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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS'.
SERVICE DELIVERY STRATEGY

FOR HALL COUNTY PAGEl

I. GENERAL INSTRUCTIONS

I. Onlyonesetof these fonnsshould besubmitted percounty. Thecompleted fonnsshouldclearly present thecollective
agreement reached byallcities andcounties thatwere party to theservice delivery strategy.

2. Listeachlocalgovernment andlor authority thatprovides services included in theservicedelivery strategy in Section nbelow.

Listall services provided orprimarily funded byeach general purpose localgovernment andauthority within thecountyin
3. Section mbelow. It is acceptable to breaka service intoseparate components if thiswillfacilitate description of theservice

delivery strategy.

4. For each service or service component listedinSection Ill, complete a separate SummaryofServiceDeliveryArrangements
fonn (page 2).

S. Complete onecopyof theSummary ofLand UseAgreements form (page 3).

6. HavetheCertifications form (page 4) signed bytheauthorized representatives of participating local governments. Please note
thatDCAcannotvalidate thestrategy unless it is signed bythelocalgovernments required bylaw(seeInstructions, page4).

7. Mailthecompleted fonnsalong withanyattachments to:

Georgia Department ofCommunityAffairs
Office ofCoordinated Planning
60Executive ParkSouth. N.B.
Atlanta, Georgia 30329

Foranswers tomostfrequently asked questions on
Georgia's Service Delivery Act, links andhelpful
publications. visit DCA 's website at
www.dCQ.Servlcedelivery.org, orcalltheOffice of
Coordinated Pilmnlng at(404) 679·3114.

Note:Anyfuture cluznges to the servicedeliveryarrangements described on theseforms wiUrequirean official updateofti,e
servicedelivery strategyand submittalofrevisedforms andattachments to the GeorgiaDepartmentofCommunity Affairs.

n. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
10thissedlOD. lin G1110Cll1 governments (Including citieslocatedpllllWly within !heCOlIOly) lIDd AuthOrities Ih4tprovideservicesIncluded In theservlee
delivel)'S\nlICgy,

Hall County
Cities of Braselton, Buford, Clermont, Flowery Branch, Gainesville, Gillsville, Lula, and Oak" ood

m. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For eAch servicelistedhere,11 scpamtc Summary 0/Strvict DtlivtryArranCtmtnu Corm (pAge 2) mustbecompleted.

Airport
Animal Control
Attorney Services - Court Appointed
Bullding PenniUlnspection
BusinesslBeer & Wine License
Cemetery
Clerk of Court
Community Service Center
ConventionlPublic Assembly
Coroner
Courts (Superior & State)
DFCS (Socl3l Services)
E911
Elections
Emergency Management
Emergency Medical
Engineering
Equalization Board
Extension Service
Fire Protection
Golf Course
Human Resources
Indigent Defense
Inmate Labor-Correctionallnstitute
JailIDetention Center

Jury
Law Enforcement
Library
Magistrate Court
Mental Health
Municipal Court
ParkslRecreationlLeisure Services
Planning and Zoning/GIS
Probate Court
Probation
Public Health
Public Land & Bullding Maintenance
Public Tramportation
Road Maintenance
Sewer Service CollectionlTreatment
Solid Waste Management
Solid Waste Recycling
Storm Water Management
Street Lighting
Superior Court
Tax Assessment
Tax Collection
Traffic ControllTraffic Engineering
Voter Registration
Water Service TransmissionlTreatment
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HALL COUNTY
SERVICE DELIVERYSTRATEGY

CITY & COUNTY OFFICIALS

HALL COUNTY

Gary Gibbs, Chairman
Hall County commission
P.O. Box 1435
Gainesville, GA 30503
770-535-8260

Commissioners:

Administrator:

Assistant
Administrator:

Stephens Black
Brenda Reynolds Branch
Roger Cole
Frances Meadows

Jim Shuler

Phil Sutton

GAINESVILLE

Myrtle Figueras, Mayor
City of Gainesville
P.O. Box 2496
Gainesville, GA 30503
770-535-6862

City Council:

City Manager:

Assistant
City Manager:

Emily Lawson, Mayor ProTem
Robert Hamrick
Mark Musselwhite
George Wangemann

J. Carlyle Cox

Tim Merritt &
Bryan Shuler



BRASELTON

Pat Graham, Mayor
City of Braselton
P.O. Box 306
Braselton, GA 30517
706-654-3915

City Council:

City Clerk:

Tom Clark
Elise Cotter
Dudley Ray
Bruce Yates

Jennifer Scott

BUFORD

Phillip Beard, Chairman
Buford City Commission
95 Scott Street
Buford, GA 30518
770-945-6761

City Commissioner: L. Chris Burge, Vice Chairman
Michael Smith

City Manager:

Steve Gailey, Mayor
Town of Clermont
P.O. Box 257
Clermont, GA 30527
770-983-7568

Town Council:

Bryan Kerlin

CLERMONT

Robert Allison
Terry J. Grizzle
Gayland Kesler
Orville Nolan
Bradley W. Weaver



FLOWERY BRANCH

Gene Reed, Mayor
City of Flowery Branch
P.O. Box 757
Flowery Branch, GA 30542
770-967-6371

City Council:

City Manager:

Larry Poole, Mayor
Town of Gillsville
P.O. Box 25
Gillsville, GA 30543
770-869-3838

Town Council:

Lynn LeBlanc
Roy Clark
Ronald Petrie
Larry Pritchett
Pat Zalewski

Dennis Bergin

GILLSVILLE

Todd Dale
Richard Ferguson
Rick Hewell
Tim House
Keith Segars

LULA

Milton Turner, Mayor
City of Lula
P.O. Box 99
Lula, GA 30554
770-869-3801

City Council: Perry Bridgeman
Vicky Chambers
Lamb Griffin
Mike Ostrander
Mordecai Wilson



OAKWOOD
H. Lamar Scroggs, Mayor
City of Oakwood
P.O. Box 99
Oakwood, GA 30566
770-534-0456

City Council:

City Manager:

Asst. City Mgr.

Tom Adam
Martha Collins
Samuel Evans
Ron McFarland
Montie Robinson

Jimmy McCauley

Patti Doss



FUTURE SERVICES

(Any agreed upon future service will be assessed
as to its cost equity under the same process as the
services outlined within this report. It is recognized
that any additional services will necessarily result
in the amendment of this current Strategy to
include the identified services).



• • SERVICE DELIVEI!Y STRATEGY
· SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
· Instrucllons:

Make copiesof Ihls form &lid completeone for each Ienlee listedon page I, SecIIOD m. UseeutI1y lIlo urne serviceDlIlDOS listed011page I.
It,' Answa'eachquestion below. aJladUng addidonal pages asaecessary. IflIlo conblCl petSOD foribisservlc:o (Usteda1l1lo bonomor lIlo pnge) clwlges. ibis

should be RJlOned 10lIleDopanmont or Community Affalts.

County: Hall Service: Airport
1.Check theboxthatbestdescribes theagreed upondelivery arrangement for thisservice:

~ Service willbeprovided countywide (i.e.,including allcities and unincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theserviee.)

City of Gainesville
D Service willbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,

identify thegovernment, authority or organization providing theservice.)

D Oneor more citieswillprovide thisservice only within theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If thisboxischecked, identify thegovemment{s), authority or organization providing theservice.)

I

D Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide the servicein
unincorporated areas. (If thisboxis checked, identify thegovemment{s), authority or organization providing theservice.)

D Other. (If thisboxis checked, attach a legiblemap delineating theser=vtce area ofeachserviceprovider. and identify the
government, authority, orotherorganization thatwill provide service within eachservice area.)

i

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice id~tified?

Dyes Dlno

If theseconditions willcontinue underthestrategy, attach an explanation for continuingthe arrangement (i.e.,overlapping but
higher levels of service (SeeO.C.GA 36-70-24(1», overriding benefits of theduplication, orreasons thatoverlapping serviceareas
or competition cannotbeeliminated). I

If theseconditions willbeeliminated under thestrategy, attachan Implementation schedulelisting eachstepor action thatwill be
taken to eliminate them, theresponsible partyand theagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwillhelpto payforthisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds, userfees, genera! funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

~OO~1 orAulhorily: Fundlog Mclhocl:

Gainesville User Fees and State/Federal Grants

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

Will not change.

S.Listanyformal service delivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy for thisservice:
A~IName: ConlnU:llog PInIes: Efrecllve and EndingDales:

Airoort Facilitv SOS Gainesville & Hall Countv 2002-2006

6. Whatothermechanisms (ifany)willbeused to implement thestrategy forthisservice (e.g., ordinances, resolutions, localactsof the
Genera! Assembly, rateor feechanges, ete.), andwhen willthey takeeffect?

Local Ordinances and Resolutions and applicable FAA and State Rules/
Regulations.

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted by stateagencies when evaluating whether proposed local government projects
areconsistent with theservice delivery strategy? I1hes Ono
Ifnot,provide designated contact person{s) andphone number(s) below:



HALL COUNTY
AIRPORT

SERVICE DELIVERYSTRATEGY

The city ofGainesville owns and operates the onlypublic airport facility located in Hall County. The
Gainesville-Lee GilmerMemorial Airport functions as a regionalairport serving a multi-county area in
Northeast Georgia. The airport is operated under the administration ofthe City's DepartmentofPublic
Works.

Day to day operations are leased to Champion Aviation, a Fixed Based Operator (FBO) for
management of aircraft tiedowns, aircraft maintenance, and terminal facility including fueling
operations, The airport serves general and corporate aviation needs with 100 percent ofhangar space
beingused with a waitinglist.

Policy and general oversight is provided by a five member Airport Advisory Committee. Operations
are funded fromDOTIFAA grantsand revenues derived from use ofservices.

It is agreed that the delivery of airport services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication ofservices. It is the interest
ofthe elected officials ofHallCountyto continue thisprocessofairport service delivery.



•• SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

. ~ .... IDstrudloDS:
Make copIesof IhIsform and compleJe one for each Hnlet listed'on page 1, Sectionm. Use tul:lIy the AmC serviceaamesUsled on pageI.
AaswereacbqUest/CD below, allachlngaddldoaaJ paps as aeceswy. It the c:o:uaa person fOl'thIs service(Ilstedal the bollomDrlllepAle) changes.~
IhouIdbe reponed to the~t of CcDllllUlllty AfI'aIII. .

County: Hall Service: Animal Control
1.Checkthe boxthatbestdescribes theagreed upondelivery arrangement for thisservice:

IilI Servicewillbe provided countywide (i.e..including all citiesandunincorporated areas)by a singleserviceprovider. Ofthisbox
ischecked. identify thegovernment, authority or organization providing theservice.)
Animal Control Unito Servicewillbe provided onlyin theunincorporated portion of thecounty bya singleserviceprovider. or thisboxis checked.

identify thegovemment, authority ororganization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries. and theservicewill not be provided in
unincorporated areas. or thisboxis checked, identify thegovcmment(s), authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, and thecountywillprovide theservice in
unincorporated areas. or thisboxis checked, identify thegovcmment(s), authority or organization providing theserviee.)

o Other.or thisboxis checked, attach a leglolemap delineatingthe ser=v.ce area of each serviceprovider. and identify the
government, authority. or otherorganization thatwillprovide service within eachservicearea.).

. 7

2. In developing thestrategy. wereoverlapping service areas,unnecessary competition and/orduplication of thisse'rvice identified?
Dyes mpo

If theseconditions willcontinue under thestrategy, attach an explanationfor continulngthe arrangement (i.e., overlapping but
higherlevelsof service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or rcaso~ that overlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy. attach an implementation schedulelistingeachstep or actionthatwill be
takento eliminate them. theresponsible partyandtheagreedupon deadline forcompleting iL

3. Listeachgovernment or authority thatwill helpto payfor thisservice andindicate howtheservicewill be funded (e.g••enterprise
funds, userfees,general funds, special service district revenues, hoteUmotel taxes. franchise taxes,impactfees,bonded indebtedness, ete.)

Local Oovemment or AUlharlty: Funding Method:

Hall Countv General Furrd
Gainesville General Fund
All munlcleatltles in Hall Countv bv aareement

4. Howwill thestrategy change theprevious arrangements forproviding and/or funding thisservicewithinthe county?

No changes will occur. .
S.Listanyfonnalservicedelivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategyfor thisservice:
AgReI1ltlIl Name: Conlllu:t1ng Panles: Effectiveand EndingDates:

Animal Control Inter- Hall Co./Gainesville 1997 - Cont.
governmental Aureement

Animal Confinement 50S Hall Co. Humane Societv l
.

All, Municioalities bv Acree nent Onoolno
6. Whatothermechanisms (tf any)willbeusedtoimplement thestrategy forthisservice(e.g••ordinances. resolutions. local actsof the
General Assembly. rateor feechanges, ete.),andwhenwilltheytakeeffect?

State Laws, Local Ordinances

7. Person completing form: Jim 5 h u Ier « Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01 02

8. Is thisthe person whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent withtheservice dcUvery strategy? [Xyes Ono
If not,provide designated contact person(s) andphonenumber(s) below:



HALL COUNTY
ANIMAL SHELTER/ANIMAL CONTROL

" ' .
SERVICE DELIVERYSTRATEGY

The Hall County Humane Society, a nonprofit agency, maintains and operates the Hall County
Animal Control Unit. This facility is staffed with approximately eleven individuals and is located
on West Ridge Road in Gainesville. Funding for the shelter is derived totally from gifts, donations
and fees, and the Hall County general fund under a contract arrangement.

The Hall County Animal Control Unit is co-located with the Humane Society Animal Shelter. All
animals confiscated or restrained by this unit are delivered to the shelter where each is held under
prevailing guidelines. The animal control unit is funded primarily by the Hall County General Fund
and, through an intergovernmental 'agreement, receives partial funding from the City of Gainesville,

It is agreed that the delivery of animal shelter/animal control services within Hall County, as
currently implemented, is effective and efficient and does not result in any overlapping or
duplication of services. It is the interest of the elected officials of Hall County to continue this
process of animal shelter/animal control service delivery. All municipalities are eligible to receive
animal control and shelter service by way of intergovernmental agreement. executed by Hall
County and each municipality.



:e SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

IDstrudlons:
Malle copiesof IhIs lona ell compleleODe for aell .emee 1IstetI'00 page I, ScetlOD DL Use eucdy Ihcsame SeMcelUl/IIes Usled 011page I.
Aosv.u encII quc:sd0ll below.lII:IcIIlog addilIOll8I pap a 1leCISS8I)'. U IhcCOIIlaCl peISODlot IhIsservi=(UsIed Illhc boaomollbe page) cIwIges, IhIs -
IbouIdbe RpOrIed to IhcDepanmem01Commlllllty Mairs. •

County: Hall Service: Attorney ': Services-Cou rt Appointed
1. Checktheboxthatbestdescribes theagreedupondelivery arrangement forIbisservice:

~ Service wm beprovided countywide (i.e.,including allcities andunincorporated areas)by a single serviceprovider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)
Hall County

o Service will beprovided onlyin the unincorporated portion of thecounty by a singleservice provider. (If Ibisboxis checked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Oneormorecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Other. (If thisboxis checked, attach a legiblemap delineating the seivice area of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservicearea)

0

o -
j

\
2. In developing thesttategy, wereoverlapping service areas, unnecessary competition and/orduplication of thisservice identified?

Dyes !Xpo

If theseconditions willcontinue underthesttategy, attach an explanationfor continuing the arrangement (i.e.,overlapping but
higherlevels of service(SceO.e.GoA.36-70-24(1», overriding benefits of theduplication, or reasons th,t overlapping service areas
or competition cannotbe eliminated).

If theseconditions willbe eliminated underthestrategy, attach an Implementationschedulelisting eachstepor action thatwill be
takento eliminate them,theresponsible party andtheagreed upon deadline forcompleting it

3. Listeachgovernment or authority thatwillhelpto payfor this service andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees,general funds, special servicedistrict revenues, hotel/motel taxes,franchise taxes,impact fees,bonded indebtedness, etc.)

Local Oovemmenl or Authority: funding Method:

Hall County General Fund

4. Howwillthestrategy changetheprevious arrangements forproviding and/orfunding thisservice within thecounty?

No change will result. ..

S. Listanyformal servicedelivery agreements or intergovernmental contracts thatwill be usedto implement thestrategy forthisservice:
Agreement NIIIIIe: Contraalng Psnles: Effeetlye and Ending Dll1es:

Attorney Services SOS Hall County 2002-2006

6. Whatothermechanisms Ofany)will be usedto implement thestrategy for thisservice(e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor feechanges. ete.), andwhen willtheytakeeffect?

Federal, State and Local Laws

7. Person completing form: Jim Shuler. Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshouldbecontacted bystateagencies when evaluating whether proposed local government projects
arcconsistent withtheservice delivery strategy? [Xyes 000
Ifnot,provide designated contactperson(s) andphone numbcr(s) below:



HALL COUNTY
ATrORNEY SERVICES

SERVICE DELIVERY STRATEGY

Hall County, within its court system, provides for the legal representation of those individuals
who require legal counsel but are unable to afford this service. Those individuals seeking or
directed to this service qualify based upon established criteria. This decision to provide indigent
defense representation is generally left to the discretion of the court (presiding judge). This
service is available to individuals appearing before the Superior, State or Juvenile Courts.

This attorney service is funded by way of the Hall County general fund, with cost and
expenditures structured under a fee schedule established by the court in conjunction with county
officials. This service is available to all citizens and non citizens who are under charges before
the courts of Hall County.

It is agreed that the delivery of attorney services within Hall County, as currently implemented,
is effective and efficient and does not result in any overlapping or duplication of services. It is
the interest of the elected officials of Hall County to continue this process of attorney service
delivery.



'. SERVICE DELIVERY STRATEGY

. ~ ""

SUMMARYOFSERVICEDELmRY ARRANGEMENTS PAGE2
Jastrud/oDS:
Make copIes of this form aDdcomplete ODe for eachHl'YIce listed'en page I, Sed/aD m. Useeuctly 1IIe sameservice names Usted aD pageI.
Answereach quesliOD below,lIllICblna addItIoaal paaes u DeceSSIIY. IflheconlllCl petSOIIroribisservice (Ustedaldie bottom or1IIe page) changes, ibis
mould be reported to 1IIe IletJa!tmeDl orCommunlly AffaIn. .

County: Hall Service: Bliilding Permit!1 nspection
1.Checkthe boxthatbestdescribes theagreed upondelivery arrangement for Ibisservice:

o Servicewillbe provided countywide (i.e.,including allcitiesandunincorporated areas) bya singleserviceprovider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)

o Servicewillbe provided onlyin the uniJicorporated portion of thecounty bya single service provider. (If thisbox is checked,
identifythegove~ent, authority or organization providing theservice.)

D Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservicewill not be provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing the service.)

,

D One or morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecountywillprovidetheservicein
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

~ Other.(If this boxis checked, attach a legible map delineatingthe sernce area ofeachserviceprovider, and identify the
government, authorityfr otherorganization thatwillprovide service within eachservice area.;
Gainesville- all Co. jointly' administer functions 0 building permit!
lnspectlons, All other entities provide this service for their own juris

2. In developing the strategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisserviceidentified?
Dyes I2ho

If theseconditions willcontinue underthestrategy, attachan explanationfor continuing the arrangement (i.e.,overlapping but
higherlevelsof service(Seca.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons that overlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementation schedule listing eachstep or actionthatwillbe
takento eliminatethem,theresponsible partyandtheagreed upondeadline forcompleting It,

3. Listeach government or authority thatwillhelptopayforthisservice andindicate how theservice will be funded (e.g.,enterprise
funds, uscr fees,general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impactfees,bonded indebtedness, etc.)

LocaJ Oovemment or Aulhorlty: funding Melhod:

Gainesville General Fund & Fees
I-I~II rn Clermo nt. General Fund & Fees
Buford Oakwooc , . General Fund & Fees
Braselton Lula General Fund & Fees
Flowerv Branch General Fund & Fees

4. Howwin thestrategy change theprevious arrangements forproviding and/or funding thisservice withinthe county?
The DMG-Maximus Service Delivery Strategy Study will provide founda-
tion for the future advancement of these services. Each of the other
respective local government indicated will provide their own services
relative to building permits!inspection. ,

s. List any formal service delivery agreements or inlergovernmental contracts thatwill beused to implement thestrategyfor thisservice:
Agreement NIIIlle: CollllllCllng PaI1les: Effective and Ending Dales:

Buildino Insoection SDS Gainesville-Hall Co. 1996-2006

6. Whatothermechanisms (ifany)will beusedto implement thestrategy for thisservice (e.g., ordinances, resolutions, localactsof the
GeneralAssembly, rateor feechanges, etc.),andwhen will theytakeeffect?

Federal, State and Local Laws

7. Personcompletinlt form: Jim Shuler. Phil Sutton
Phonenumber: 770-535-8260 Dalecompleted: 03-01-02

8. Is thisthe personwhoshould becontacted byslateagencies whenevaluating whether proposed localgovernment projects
arcconsistent withtheservice delivery strategy? [Xyes Ono
Ifnol,providedesignated contactperson(s) andphone number(s) below:

lctloi



HALL COUNTY
BUILDING PERMITIINSPECTION
SERVICE DELIVERYSTRATEGY

Hall County and Gainesville operate a joint city/county Building and Permit Inspectio .
Department this is professionally staffed and jointly funded.

Hall County and Gainesville entered into separate ten-year renewal intergovernmental
agreements relating to building inspection in 1996 for the purpose of providing these services in
a cost effective, efficient, expeditious manner to the citizens of these two communities.

Funding for these activities comes from fees and is supplemented by the general fund.

DMG-Maximus, an independent consultant hired by the City of Gainesville and Hall County, has
provided in-depth information regarding tax equity and service delivery to assist in meeting the
guidelines ofHB 489. The consultant's report covered identified individual services and selected
functional areas within selected services. Building permit/inspection was a service that was
particularly addressed by the report. The effect of the report will apply not only to the county but
also to all municipalities wholly within which have this respective service. The report's
recommendations are being phased in over a five year period.



.I SERVICE DELIVERY STRATEGY
-I ~ SUMMARYOF SERVICE DELMRY ARRANGEMENTS PAGE2

InstrucUoas:
Mab copIes of this form &lid complete one for eachseniti! Ilsted' on page I, SecllOD m . Useexa:tly the WIle acMCO DlllIles Usled on~ I.

"" Answer eachquestion below. anachiDgllddlliooal pagesu neceswy. If \heCODIaCl penon forIIlIs aervlco (Usled alllle bollom of lIle~) changes. this
shouldbe reponed10lIleDepanmcnl ofCcmmunlty Mala.

County: Hall Service: Business/Beer/Wine License Dept.
1.Check theboxthatbestdescribes theagreed upondelivery arrangement for thisservice:

D Service willbeprovided countywide (i.e., including all citiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment. authority ororganization providing theservice.)

D Service willbeprovided onlyin theunincorporated portion of thecountyby a singleservice provider. (If thisboxis checked,
identify thegovernment. authority or organization providing theservice.)

D Oneor more citieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

~ Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)
Hall County, Clermont, Flowery Branch, Gainesville, Gillsville,
Lula, Oakwood, Buford & Braselton .

D Other. (If thisboxis checked, attacb a legiblemap deUneating the servicearea of eacbserviceprovider, andidentify the
government. authority, or otherorganization thatwillprovide service within eachservice arca.)

J

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlorduplication of thisservice identified?
Dyes [Xno

If theseconditions willcontinue under thestrategy, attacb an explanationfor continuingthe arrangement (i.e.,overlapping but
higher levels of service (SceO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
orcompetition cannotbeeliminated). I

If these conditions willbeeliminated underthestrategy, attacb an Implementation schedulelisting eachsteporaction thatwillbe
taken toeliminate them, theresponsible party andtheagreed upon deadline forcompleting it

3. Listeachgovernment orauthority thatwill helpto pay forthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hoteUmotel taxes,franchise taxes, Impact fees, bonded indebtedness, etc.)

Local (lovanmenl orAuthority: Fundlog Method:

Hall CO., Clermont General Fund
Flowerv Branch General Fund
Lula Gainesville General Fund
Oakwood Buforc General Fund
Gillsville Brasel on General Fund

4. Howwillthestrategy change theprevious arrangements forproviding andlorfunding thisservice within thecounty?

No change will occur.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbe used to implement thestrategy for thisservice:
Agreemenl NIllllC: CcnlladlngPanles: ElTeclive and Ending Dales:

Business/Beer tWine Hall Co. & all rnunlcloalltles 2002-2006
License Dent, SDS desiqnated above

6. Whatothermechanisms Ofany)will beused to implement thestrategy for thisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, ete.), andwhen will theytakeeffect?

Local Ordinances, State Laws

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? IEyes D no
Ifnot.provide designated contact person(s) andphone numbcr(s) below:



HALL COUNTY
BUSINESS LICENSE DEPARTMENT

SERVICE DELIVERYSTRATEGY

Hall County solely funds the Business License Department out of the Hall County general fund.
The Department provides business-licensing services to unincorporated Hall County.

The Cities of Flowery Branch, Gainesville, Oakwood, Braselton and Buford provide business
licensing services and beer/wine licensing services within their incorporated boundaries, and fund
these services through their individual general fund accounts.

The Cities of Clermont, Gillsville and Lula provide business licensing services within their
incorporated boundaries, and fund these services through their individual general fund accounts.

It is agreed that the delivery of the business license services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials ofHall County to continue this process of business
license service delivery.



•• SERVICE DELlVE~Y STRATEGY

- ....
SUMMARYOF SERVICEDELMRY ARRANGEMENTS PAGE2

IIIrtrucUoas:
Make copies of Ihls form ael _plcfe oae for each .enIte IIstecl'oa page I, Sedloa m. Useeuctly lhe aameserviceIllIl'lleS listed011JlO&e I.
Answer eachquestloobelow.aIIachIDg addIlional paps u aeceasary. Itllle COIItael persoa forIhIaservice(llsled lillie bouom of IIIc Pll&C) chances. Ihis
mouldben:porledIllllle Dcpanmcntof CommWlll)' Affa1rl.

County: Hall Service: Cemetery
1.Checktheboxthatbestdescribes theagreed upon delivery arrangement forthisservice:

o Service willbe provided countywide (i.e., including allcities andunincolpOl1Ited areas) bya single service provider. (Ifthis box
is checked. identify thegovernment, authority ororganization providing theservice.)

o Service wUl beprovided onlyin theunincorpol1lted portion of thecounty bya single service provider. (If thisboxischecked.
identify thegovemment, authority or organization providing theservice.)

Ga Oneor morecitieswillprovide thisserviceonlywithin their incorpOl1lted boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovcrnment(s), authority ororganization providing theservice.)

Cities of Gainesville, Buford & Lula ,

o Oneor morecitieswillprovide thisserviceonlywithin their incorporated boundaries. andthecounty willprovide theservice in
unlacorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Other. (If thisboxis checked, attach a legiblemap delineating thesentce area of eachservice provider, andidentify the
government, authority, or otherorganization thatwUl provide service within eachservice area.)

t

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of Ibisservice id~tified?

Dyes [Xno

If theseconditions willcontinue underthestrategy, attach an explanation for continuing the arrangement (i.e.,overlapping but
higherlevelsof service (SecO.C.GoA. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot be eliminated). ,
If theseconditions willbeeliminated underthestrategy, attachan Implementation schedule listing eachstepor action thatwill be
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwillhelptopayforthis service andindicate howtheservice willbe funded (e.g., enterprise
funds, userfees, general funds. special servicedistrict revenues. hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness. ete.)

Local Govcmmenl or Authority: Fundlag Melllocl:

Gainesville City's qeneral revenue fund interest from
perpetual care fund. and lot sales

Buford General fund & lot sales
Lula General fund & lot sales

4. Howwill theSll1ltegy change theprevious arrangements forproviding and/or funding this service within thecounty?

The strategy will not change the current arrangement ;

S.Listanyformal service delivery agreements or intergovernmental contracts thatwillbeused to implement thestrategy forthisservice:
Agn:cmenl Name: Conlractlng Panics: ElI'ectlve and Ending Dales:

Cemetery SOS Gainesville. Hall Countv 2002-2006
and Cities

6. Whatothermechanisms (tfany)will beusedto implement thesll1ltegy forthisservice (e.g., ordinances, resolutions. local acts ofthe
General Assembly, I1Ile or feechanges, ete.),andwhen wi11they take effect?

Local Ordinances & applicable State Laws

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Date completed: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent with theservice delivery strategy? I»yes 0 no
Ifnot,provide designated contact person(s) andphone number{s) below:



HALL COUNTY
CEMETERY

SERVICE DELIVERYSTRATEGY

The City of Gainesville provides a municipal cemetery for Hall County residents. The City owns
and operates Alta Vista Cemetery and Gainesville Mill Cemetery (which is now closed). The
Cemetery Division is responsible for the day-to-day operation of both cemeteries. Duties include
perpetual care of the grounds at both sites, lot sales, record keeping, marking of spaces for
installation of monwnents, inspection of monwnents, assisting citizens with questions and/or
problems, and planning for future expansion of undeveloped grounds. The City of Buford provides
a municipal cemetery for Hall County residents inside the city limits ofBuford.

Alta Vista Cemetery has a five member Advisory Committee appointed by the City Council. The
cemetery is open to the public with a current pricing schedule of $600 per space for city residents
and $900 per space for all others.

Operations of Alta Vista Cemetery are funded by lot sales, interest from a forty year old perpetual
care fund and some subsidy from the City's General Revenue Fund.

It is agreed that the delivery of cemetery services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services . It is the
interest of the elected officials of Hall County to continue this process ofcemetery service delivery.

The City of Buford owns, operates and maintains a cemetery, paid for from the general fund and
proceeds from lot sales, located off Little Mill Road in Buford.

The City ofLula owns and operates West View Cemetery (located offold Cornelia Highway), paid
for from the general fund and proceeds from lot sales.



-. SERVICE DELIVERY STRATEGY
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lnstnIct1ons:
Make copIes of \his form and completeone for each len1ce Usted'on page I, Sectionm. Useeuctly IhesameserviceIIl1lIICS 1I5ted on page I.
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County: Hall Service: Clerk of Court
1. Checktheboxthatbestdescribes theagreedupondelivery arrangement forthisservice:

[ii Service willbe provided countywide (i.e., including allcitiesandunincorporated areas) by a single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)
Hall County

o Service willbe provided onlyin the unincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify the government, authority or organization providing theserviee.)

o Oneor more citieswiltprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovemment(s), authority or organization providing theservlee.)

I

o Other. (If thisboxis checked, attach a legiblemap delineatingthe sen.Jcearea of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwiltprovide service within eachservice area.)

,

2. In developing thestrategy, wereoverlapping service areas,unnecessary competition and/orduplication of thisservice identified?
Dyes l2iIno

If theseconditions wittcontinue underthestrategy, attach an explanationfor continulngthe arrangement (i.e.,overlapping but
higherlevels ofservice (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If these conditions willbeeliminated underthestrategy, attach an implementation schedulelisting eachstepor action thatwittbe
takento eliminate them, theresponsible partyand theagreed upon deadline forcompleting it,

3. Listeachgovernment or authority thatwitthelpto payfor thisservice andindicate howtheservice wiltbe funded (e.g.•enterprise
funds. userfees. general funds, special servicedistrict revenues. hoteUmotel taxes. franchise taxes, impact fees, bonded indebtedness. ete.)

Local Oovcmmcnl orAulboril)': Funding Me1hod:

Hall County General Fund

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

There will be no change.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy for thisservice:
Agreement NlIIUe: Contraetlng PaI11es: Etrect1ve and EndIng Dat.es:IClerk of Court SOS

I

Hall County 12002-2006

I
6. Whatothermechanisms (if any)willbe usedto implement thestrategy forthisservice (e.g., ordinances. resolutions. local actsof the
General Assembly, rateor feechanges. ete.),andwhenwilltheytake effect?

State Laws, County Ordinances

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent withtheservice delivery strategy? liIyes ono
Ifnot,provide designated contact person(s) andphonenumber(s) below:



HALL COUNTY
CLERK OF COURT

SERVICE DELIVERY STRATEGY

Hall County provides full funding for the operation of the Clerk of Court out of the Hall County
general fund. This service is provided for all citizens of the county and, on many occasions, non
citizens are served by the activity. The offices of the Clerk of Court are located in the Hall County
Courthouse in downtown Gainesville.

It is agreed that the delivery of Clerk of Court services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of Clerk of
Court service delivery.



•• SERVICE DELIVERY STRATEGY

~ ....
SUMMARYOF SERVICE DELrVERYARRANGEMENTS PAGE2

IaslructlODSl
Makecopiesat lh/s torm 8IId complete ODe tor each .enIce listed'aDpale 1. SectlOD m. Useeudly lIle aame serviceIWDCS Usled on plIBe I.
AlIswereadi quesIIOD below.IIlllC!lID&IddiIlDaaI pages U necessal)'. HilleCOtlIUtpetSClII tarlhls servlce (Usled lillie bolIomDf\beplIBe) c!wlges, Ihls .
shouldbe rqxmed co \beDepar!meDlatCollllllllll!ly Main. •

County: Hall Service: Community Service Center
I. Checktheboxthatbestdescribes the agreed upondelivery arrangement forthisservice:

o Service willbeprovided countywide (i.e•• including allcitiesandunincorporated areas) bya single serviceprovider. (If thisbox
is checked. identify thegovernment, authority or organization providing theservice.)

o Service willbeprovided onlyin the unincorporated portion of thecounty bya single service provider. (If thisboxis checked.
identify thegeverament, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries. andtheservice will notbe provided in
unincorporated areas. (If thisbox is checked, identify thegovernmenl(s), authority or organization providing theservice.}.

Ga Oneormorecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked. identify thegovernment(s). authority or organization providing theservice.}

Hall County and City of Gainesville
o Other. (If thisboxis checked. attach a legJole map deUneating thesefvlcearea of eachserviceprovider. andidentify the

government, authority. or otherorganization thatwillprovide service within eachservice area).
2. In developing thestrategy. wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?

Dyes 12§\I0

If theseconditions willcontinue underthestrategy. attach an explanationfor continuing the arrangement {i.e••overlapping but
higherlevels of service (See O.C.G.A. 36-7()'24(1». overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated}.

If theseconditions willbeeliminated underthestrategy. attach an implementation schedule listing eachstep or action thatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwillhelpto payforthisservice andindicate howtheservice willbe funded (e.g••enterprise
funds. userfees, general funds, specialservicedistrict revenues, hotel/motel taxes, franchise taxes. impact fees.bonded indebtedness, etc.)

Local Oovemment or AUlhDrily: Funding Mclllod:

Hall County General Fund, State & Federal Funds
,... ~II r. ' I=lInn ~t;ltp F. - • .....

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within the county?

..

S.List anyformal service delivery agreements or intergovernmental contracts thatwillbeused to implement thestrategy forthisservice:
Agr=ncnt Name: ConllllCllDg PaIlIes: ElTectlvc and Ending Dales:

Interaovernmenta I Services Hall Countv & Gainesville Effective
A 6/27/96 to

6/27/06
Comm. Servo Center 50S Hall County

6. Whatothermechanisms (ifany)willbeusedto implement thestrategy forIhis service (e.g., ordinances. resolutions. local actsof the
General Assembly, rateor fccchanges, etc.), andwhen willtheytakeeffect?

Local Ordinances

7. Person completing form: Jim Shuler « Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01 02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent with theservice delivery strategy? [Xyes Ono
Ifnot,provide designated contact person(s} andphone number(s} below:



HALL COUNTY
COMMUNITYSERVICE CENTER DEPARTMENT

SERVICE DELIVERYSTRATEGY

The Community Service Center is jointly funded and operated by Hall County and the City of
Gainesville. An intergovernmental agreement was entered into June of 1996 wherein it was
determined that the two local governments would be financially responsible for equitable shares of
the operation of the facility based on annual reviews of service demands of clients served. Services
of the Center are provided countywide and include counseling, parenting, homebound services,
operation of the Hall Area Transit, Meals on Wheels, and the Senior Center. The Center is located
in downtown Gainesville and has a staffof29.

Legacy Link, Inc., a nonprofit agency, contracts with Community Service Center, to provide state
and federal funds to provide senior citizens services to all qualifying cities of Gainesville and Hall
County. Funding from the Gainesville and Hall County general funds and from private donations
and participants' fees also support CSC/SAS programs.

DMG-MAXIMUS, an independent consultant hired by the City of Gainesville and Hall County,
has provided in-depth information regarding tax equity and service delivery to assist in meeting the
guidelines of HB 489. The consultant's report covered identified individual services and selected
functional areas within selected services. Community Services Center was a service that was
particularly addressed by the report. The effect of the report will apply not only to the county but
also to all municipalities within which have this respective service.
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County: Hall Service: Convention/Public Assembly
1. Checktheboxthatbestdescribes theagreed upondelive!}' arrangement for thisservice:

Ga Servicewillbeprovided countywide (i.e., including allcities andunincorporated areas) bya singleserviceprovider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

City of Gainesville
D ServicewJ1l beprovided onlyin theunincorporated portion ofthecountyby a singleservice provider. (If thisboxis checked.

identifythegovernment, authority or organization providing theservice.)

D Oneor morecitieswillprovide this service onlywithin theirincorporated boundaries, andtheservicewillnotbeprovided in
unincorporated areas. (If thisboxis checked. identify thegovemment(s), authority ororganization providing theservice.).

D One or morecitieswinprovide thisservice onlywithin their incorporated boundaries. andthecounty win provide the servicein
unincorporated areas. (If thisboxischecked, identify thegovemment(s), authority or organization providing theservice.)

D Other.(If thisboxis checked, attach a legiblemap delineating theseivlce area oreachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area).

2. In developing thestrategy, wereoverlapping service areas, unnecessaty competition and/or duplication of thisserviceidentified?
Dyes Qbo

If theseconditions wiltcontinue underthestrategy, attach an explanation lor continuingthe arrangement (i.e••overlapping but
higherlevelsof service(SecO.C.G.A. 36-70-24(1». overriding benefits of theduplication. or reasons thatoverlapping serviceareas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy. attach an Implementation schedulelistingeachstepor action that wiD be
takento eliminate them,theresponsibleparty andtheagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwilt helpto payfor this service andindicate howtheservicewin be funded (e.g., enterprise
funds,userfees, general funds, special service district revenues, hoteUmotel taxes,franchise taxes, impactfees,bonded indebtedness. ete.)

LocaJ Oovcmmenl or Aulboril)': funding Melbod:

GainesVille Park/ Special Revenue Fund, User Fees (Civic Center)
Recreation ·Aa encv
~ . '11 ... Soecial Revenue Fund User Fees [Ga Mtns. Center

Hotel IMotel Tax, General Fund Transfers

4. How wilt thestrategy change theprevious arrangements forproviding and/orfunding thisservicewithin thecounty?

No change will occur.

"

S. List any formal service delivel)' agreements or intergovernmental contracts thatwillbe usedto implement thestrategy for thisservice:
Agreemenl NAme: ConlnCl!ng Panles: ElTeeI1ve and EndingDales:

I I I I
6. Whatothermechanisms (tfany)willbeused to implement thestrategy for thisservice (e.g., ordinances, resolutions,local actsof the
General Assembly, rate or feechanges, etc.),andwhen willtheylakeeffect?

Local Ordinances

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03 01 02

8. Is this theperson whoshould be contacted bystateagencies when evaluating whether proposed localgovernment projects
are consistent withtheservice delivel)' strategy? [Xyes Ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
CONVENTIONIPUBLIC ASSEMBLY. . . .

SERVICE DELIVERYSTRATEGY

The City of Gainesville owns and operates the Georgia Mountains Center and, through the
Gainesville Parks and Recreation Agency, operates the Civic Center. Located in the downtown area
of the City, both facilities are supported by each respective agency, as well as consumer user fees.
In addition, both facilities are open to the public within and outside of the City's incorporated
boundaries.

It is agreed that the delivery of Convention/Public Assembly services within Hall County, as
currently implemented, is effective and efficient and does not result in any overlapping or
duplication of services. It is the interest of the elected officials of Hall County to continue this
process of Conventionl Public Assembly service delivery. .
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IDstructioas:
Make copiesor this rorm aDd complete ooe ror each lenlce listed'00 page I, SeclIoom.Use exactly\he same servicenames Ilsted DO page I.
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shouldbe reponed10 \heDepartrDelll of Commlllllly Affairs.

County: Hall Service: Coroner
1. Checktheboxthatbestdescribes theagreed upondelive:y arrangement forIbis service:

Dl Servicewill beprovided countywide (i.e., including allcities andunincorporated areas) bya single service provider. (If Ibis box
is checked, identify thegovernment, authority or organization providing theservice.)

Hall Countlo Servicewill beprovi edonlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Oneor more citieswillprovide thisservice onlywithin their incorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), aulbority or organization providing theservice.)

o Other. (If this boxischecked, attach a legiblemap deUneating theseivlcearea or eachserviceprovider, andidentify the
government, authority, orotherorganization thatwillprovide service within each service area.)

,

2. In developing thestralegy, wereoverlapping service areas,unnecessary competition andlor duplication of Ibisservice identified?
Dyes lEno

If theseconditions willcontinue underthestrategy, attach an explanation ror continuing the arrangement (i.e., overlapping but
higherlevelsof service (See O.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy, attachan implementation schedule listing eachsteporaction thatwillbe
takento eliminate them, Iberesponsible partyandtheagreed upon deadline forcompleting iL

3. Listeachgovernment orauthority thatwillhelptopayforthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, USer fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Clovemment or Aulhoril)': Funding Melhod:

IHall
County IGeneral Fund

I
4. Howwillthestrategy change theprevious arrangements forproviding andlor funding thisservice within thecounty?

No change will occur.

S. ListanyCormal service delive:y agreements or intergovernmental contracts thatwill beused to implement thestrategy forthisservice:
Agn:emenl Name: ContradlngPanies: Effective IDd EndingDlues:

Coroner SOS Hall County & Municipalities 2002-2006
Medical Examiner Hall Co./Gwinnett Physicians

6. Whatothermechanisms (ifany)willbeused to implement thestrategy forthisservice (e.g., ordinances, resolutions. localactsof the
General Assembly, rateor fccchanges, ete.), andwhen will they takeeffect?

State Law, Local Legislation/Act/Ordinances

7. Person completing form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Dale completed: 03-01-02

8. Is thistheperson whoshould be contacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery Slralegy? lXIyes Dno
Ifnot,provide designated contact person(s) andphone numbcr(s) below:



HALL COUNTY
CORONER

SERVICE DELIVERY STRATEGY

Hall County provides coroner services for the entire county population and geographic area. This
service is funded from the county general fund. The county contracts with certified medical doctors
from Gwinnett County to provide services as a medical examiner when necessary to conclude an
investigation or resolve criminal or other circumstances.

It is agreed that the delivery of coroner services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the
interest- of the elected officials of Hall County to continue this process of coroner service delivery.



•• SERVICE DELIVE~Y STRATEGY
SUMMARY OF SERVICEDELmRY ARRANGEMENTS PAGE2

.. .... ,. InslrllcUoDS:
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County: Hall Service: Courts (Superior & State)
1. Checktheboxthatbestdescribes theagreed upon delivery arrangement forthisservice:

~ Service willbeprovided countywide (i.e.,including allcitiesandunincorporated areas) bya singleserviceprovider. (If thisbox
ischecked, identify thegovernment, authority ororganization providing theservice.)
Hall County

o Servicewill be provided onlyin theunincorporated portion of thecounty bya singleserviceprovider. (If thisboxis checked,
identify thegoveI'll;ffient, authority or organization providing theservice.)

o Oneormorecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservicewillnot be provided in
unincorporated areas. (If thisboxischecked, identify thegovemment(s), authority or organization providing theservice.)

o Oneor more citieswillprovide thisservice onlywithin theirincorporated boundaries, and thecounty willprovide theservice in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Other. (If thisboxis checked, attach a legible map delineatingthe set=vlce area of eachserviceprovider, and identify the
government, authority, or otherorganization thatwill provide service within eachservice area.).

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlorduplication of thisserviceidentified?
Dyes l2lIno

ITtheseconditions willcontinue underthestrategy, attach an explanationfor continuingthe arrangement (i.e.,overlapping but
higherlevelsof service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbeeliminated).

IT theseconditions willbeeliminated under thestrategy, attach an Implementation schedulelistingeachstepor actionthatwillbe
takento eliminate them, theresponsible party andtheagreed upon deadline forcompleting it.

3. Listeachgovernment or authority thatwillhelptopayforthisservice andindicate howtheservicewillbe funded (e.g.,enterprise
funds, userfees,general funds, special service district revenues, hotel/motel taxes, franchise taxes,impactfees,bonded indebtedness, ete.)

Loc:aJ Government or Aulhority: FundlDg Method:

Hall County General Fund, Fines, Forfeitures

4. Howwillthestrategy change theprevious arrangements forproviding andlor funding thisservicewithin thecounty?

The existing arrangement has operated successfully and will
continue in the future.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategyfor thisservice:
Agreemenl Name: Collll'Wlns PIIIIes: ElTectlve and EDdiDS Dales:

I
Court SDS

I

Hall County 12002-2006

I
6. Whatothermechanisms (ifany)willbeused to implement thestrategy forthisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, ete.),andwhen will they takeeffect?

No additional mechanisms will be required.

7. Person completing form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thisthe person whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? liIyes Ono
IT not,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
COURTS

SUPERIOR AND STA'TE
SERVICE DELIVERYSTRATEGY

The Hall County Superior Court and the State Court of Hall County operate out of the
Hall County Courthouse located in downtown Gainesville, Georgia. The court processes
are available to all citizens within the county and to individuals from outside.

The funding of these courts is accomplished through the Hall County General Fund and
from court costs assessed.

The Superior Court is a component of the Northeastern Judicial Circuit which includes
Dawson and Hall Counties. The State of Georgia provides, on occasion, funding for
training and educational pursuits for officers of the Courts. The Superior and State Courts
are structured under State Law.

Officials of Hall County and all of its municipalities, in addition to the officials of the
City of Buford, agree that the service provided by the Superior and State Courts of Hall
County is not duplicating or overlapping in its implementation.



-. SERVICEDELIVERY STRATEGY
SUMMARYOF SERVICEDELMRY ARRANGEMENTS PAGE 2

.", >

IDslrudiaDS:
MaJce caplesor this rarm aDdcomplote one 'ar eachIenlee Ustecl'an pase 1, Sectlanm.Useeud11 !he sameseMee IllII1IeS listed on page I.
Answereach quesoon below, IIIaChlng Idd1llolll1 pagel as neceIIIlI)'. If!he conlld penon forIhissavitt (listed 11the bollom of the pagelc:banges, Ih1I
shouldbe RpOned 10 the Depanmenl ofCommunlly Alfsln.

County: Hall Service: OFCS (Social Service)
1. Checkthebox thatbestdescribes theagreed upondelivery arrangement for thisservice:

OJ Servicewillbe provided countywide (i.e•• including allcitiesandunincorporated areas) bya singleservice provider. (If thisbox
is checlced. identify the government, authority or or~zation ~roviding theservice.)

Hall CO., OFCS, State of Georgia
o Servicewillbe provided onlyin theunincorporated portion of the county by a single service provider. (If thisbox is checked,

identifythegovernment, authority or organization providing theserviee.)

o One or morecitieswin provide this service onlywithin theirincorporated boundaries, andtheservice will notbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservlce.)

,

o One or morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked. identify thegovernment(s), authority ororganization providing theserviee.)

o Other. (If thisboxis checked, attach a legiblemap deUneating the se.=vtce area ofeachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

i

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice idclntified?
Dyes Dlno

If theseconditions willcontinue underthestrategy, attach aD explanationfor continuing thearrangement (i.e•• overlapping but
higher levelsof service (SceO.C.GoA. 36-7ll-24(I»,overriding benefits of theduplication, orreasons thatoverlapping service areas
or competition cannotbeeliminated). f

If theseconditions willbeeliminated underthestrategy. attach an implementation schedule listing eachstepor actionthatwillbe
takento eliminate them,theresponsible partyandthe agreed upon deadline forcompleting it,

3. List eachgovernment or authority thatwillhelpto payforthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds,user fees. general funds. special service districtrevenues, hoteUmotel taxes. franchisetaxes, impact fees. bonded indebtedness, etc.)

LocaJ Clovemment orAuthorily: FundIng Method:

State of Georgia Allocated Funding
Hall County General Fund

4. How win thestrategy change theprevious arrangements forproviding and/orfunding thisservice within thecounty?

No change will occur.

S. List any formal service delivery agreements or intergovernmental contracts thatwillbeused to implement thestrategy forthisservice:
Apeemenl NlIllIe: Conuaetlng Panles: ElTccoye Illd EDdins DIleI:IDFCS

SOS IHall
County

I
2002-2006

I
6. What othermechanisms (Ifany)will be usedto implement thestrategy for thisservice (e.g., ordinanccs, resolutions, local actsof the
GeneralAssembly. rateor fccchanges, ete.), andwhenwilltheytakeeffect?

State and Local Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02
8. Is thisthe personwhoshould becontacted by stateagencics when evaluating whether proposed local government projects
areconsistentwiththeservice delivery strategy? Obcs ono
Ifnot,providedesignated contact person(s) andphonenumbcr(s) below:



HALL COUNTY
DEPARTMENT OF FAMILYAND

CHILDREN SERVICES
SERVICE DELIVERYSTRATEGY

The Hall County Department of Family and Children Services (DFACS) is a division of the State
of Georgia Human Resources Department. The agency's mission is to enable families and
individuals to provide the care, protection, and experiences essential to their well-being.

The mission is executed through four primary goals which include 1) the families supporting the
economic and social well-being of each individual member, 2) professional staff helping people to
help themselves, 3) local departments as points of entry into a comprehensive service delivery
system for those in need, and 4) concerned communities in cooperation with the division directing
resources toward fostering healthy individuals and families.

A professional staff of approximately 105 provides technical assistance to all residents within Hall
County. Funding for the Department is provided by the State of Georgia and Hall County general
funds.

It is agreed that the delivery of social services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the
interest of the elected officials ofHall County to continue this process of community social service
delivery.



•• SER~CEDEL~~Y~TEGY

SUMMARYOF SERVICE DELNERY ARRANGEMENTS PAGE2

. ~ .... lastruclloas:
Make caples of this farm and camplele aile for each senlce Usled'all page I, SecIIOII m Use euclIy the WIle service lll1IlIes Ilsted all pqe I.
Iwwer eachquestiOIl belaw,l1lachingaddIllonaJ JllIICS U 1ICCCSSlll)'. U the canlaCt pmDIIfar thisservice(listed alibI bouomof Ibepage)changes.Ibis
Ibauld be reported10lbe Depanmenl of Collllllunily AfTaIJ1.

County: Hall Service: E-911
1.Checktheboxthatbestdescribes theagreedupondelivery arrangement forthisservice:

rn: 'Servicewillbeprovided countywide (Le., including all citiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

Hall Countleo Service willbe provi edonlyin the unincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovidedin
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Oneormorecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty will provide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Other. (If thisboxis checked, attach a legiblemap deHneating the sea=vtce area of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

,

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/orduplication of thisservice identified?
Dyes IiiIno

If theseconditions willcontinue underthestrategy, attach an explanationfor continuingthe arrangement (i.e.,overlapping but
higherlevels of service (SecO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementation schedulelisting eachstepor action thatwillbe
taken to eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it

3.Listeachgovernment or authority that willhelptopay for thisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes,impact fees, bonded indebtedness, etc.)

Local Governmenl or Authority: funding Method:

Hall County General Fund & E-911 Fees

4. Howwillthestrategy changetheprevious arrangements forproviding and/or funding thisservice within thecounty?

The strategy will not change in any way the existing arrangement.

s. Ust anyformal servicedelivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy for thisservice:
Agreement NIUIIe: ContrllCllng PanIcs: EfTeclive and EndingDlues:

Gainesville-Hall County Gainesville-Hall County Current year
Communications renewable

6. Whatothermechanisms (ifany)will be usedto implement thestrategy for thisservice (e.g., ordinances, resolutions, localactsof the
General Assembly, rateor feechanges, ete.),and when willtheytake effect?

State Law, Local Ordinances, FCC Regulations

7. Person completing fonn: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent withtheservicedelivery strategy? liQyes Ono
Ifnot,provide designated contact person(s) andphonenumber(s) below:



HALL COUNTY
E911

SERVICE DELIVERYSTRATEGY

The City of Gainesville and Hall County entered into a contractual agreement on August 20, 1997
for county-wide communication 911 services. Delineated and shared responsibilities of the two
governments are outlined within the contract. The Communications Center, located in the Joint
Administration Building, provides emergency services communication throughout the entire Hall
County geographic region.

Emergency calls (911) are received and evaluated at the Center with immediate dispatch being
initiated to the appropriate emergency response agency.

It is agreed that the delivery of E911 services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the
interest ofthe elected officials ofHall County to continue this process ofE911 service delivery.



'. SERVICE DELIVERY STRATEGY

, ,,,,

SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

lnstruetJODS:
Make copies of this fOnD and complele oDefat each senIce 1Js~'00 page I, SecI100 m. UseeuetJy the same service IlllIIleS Iisled00 page I.
AnswerClICh qucslloo bela.... aIlacbIng addiliollll1 plIgeS ISneceswy. It thecontael personror thisservice(listed 811he bottomor the page)changes. this
shouldbe reponed\0 theDepanmeDl or Community Affalr1.

County: Hall Service: Elections

1. Checktheboltthatbestdescribes theagreed upon delivery arrangement for thisservice:

D Service willbeprovided countywide (i.e.,including allcities andunincorporated areas) bya single serviceprovider. (If thisbolt
is checked, identify thegovernment, authority or organization providing theservice.)

D Servicewillbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

D Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnot be provided in
unincorporated areas. (If thisboxis checked, identify thegovemment(s), authority or organization providing theservice.)

~ Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservicein
uninco~orated areas. (If thisboxis checked

C
identify thef1overnmentfs), authoritlor0F\anization pro~ding theffrvice.)

Hall Countt , Cities of alnesvl Ie, C ermon, owery ranc,
Oakwood, iIIsville, Lula, Buford & Braselton

D Other. (If thisboxis checked. attach a legiblemap delineating theservicearea of eachserviceprovider, and identify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

,

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisserviceidentified?
Dyes I2llno

If theseconditions willcontinue underthestrategy, attach an explanation for continuingthe arrangement (i.e., overlapping but
higherlevels of service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping serviceareas
or competition cannotbe eliminated).

If theseconditions willbe eliminated underthestrategy, attach an Implementation schedulelisting eachstepor actionthatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it

3. Listeachgovernment or authority thatwillhelpto payforthis service andindicate howtheservice willbe funded (e.g.,enterprise
funds, user fees, general funds, special service district revenues, hoteUmotel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

LocaJ GovemmeDl or Authority: FuodIng Method:

Hall Co General Fund - All Elections
Gainesville, Lula General Fund - Citv Elections Only
FI Branch. Gills General Fund - City Elections Only

ville Oakwood General Fund - City Elections Only

Clermont Buford General Fund - City Elections Only

4. Ro~aJirr1h\~Pategy change the~fVIJ.fi~grnPe.QsqorproJiaIJlancro~tru<i.~IJir;t~ s~Q~~ithin thecounty?

No change will occur.

S. List anyformal service delivery agreements or intergovernmental contracts thatwillbe used to implement thestrategyfor thisservice:
AgteeI1Ienl NlU1Ie: CootrIICIlng PonIes: BrreetJve and Encliog Dates:

Election SOS Hall Co. , Gainesville, 2002-2006
Clermont, Flowery Branch,
Oakwood, Glllsvllle, Lula,
Buford, Braselton

6. What othermechanisms Clf any)willbe usedto implement thestrategy forthisservice (e.g., ordinances, resolutions, localactsof the
General Assembly, rateor feechanges, etc.),andwhen will they takeeffect?

Federal, State and Local Laws

7. Person completing form: Jim Shuler, Phil Sutton

Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? lXIyes ono
Ifnot,provide designated contactperson(s) andphone number(s) below:



HALL COUNTY
ELECTIONS

SERVICE DELIVERY STRATEGY

Hall County conducts and provides administration for federal, state and county elections.
Funding for this service is achieved from the county's general fund. All qualified county
residents have availability of this service. These elections are coordinated by the County
Registrar and the Election Board of Supervisors. The City of Gainesville contracts with Hall
County to conduct the City's municipal elections and these activities are funded from
Gainesville's general fund. The Cities of Flowery Branch, Gillsville, Lula, Oakwood, Braselton,
Buford, and Clermont conduct municipal elections and these activities are funded from the
municipal general fund from each respective community. The participants are restricted to those
who reside in a given jurisdiction and who qualify to vote in all other ways.

The elections are held by the county or by municipalities. All must adhere to laws governing
these activities.

It is agreed that the delivery of elections services within Hall County , as currently implemented,
is effective and efficient and does not result in any overlapping or duplication of services. It is the
interest of the elected officials of Hall County to continue this process of elections service
delivery.



· ~ SERVICE DELIVE~Y STRATEGY

~,
SUMMARY OF SERVICEDELIVERYARRANGEMENTS PAGE2

InstructJODSI

Make copiesof this form and campleleoDe for cacb.em« listed'00 page 1. SeedoDm. Use exactly lbe AIDe serviceIllllIlCS Ilmd on page I.
ADSwu eocb queslloo below.lllIIChIng 1ddiIi0llll! paau II neceswy. If lhe conlACt petSOII ror\hisservice(listed ulbe boaomor lhe page) changes. IhIs
shouldbeIepOned 10lbeDepanment or Commllllity AffaIrs.

County: Hall Service: Emergency Management ·
1.Checktheboxthatbestdescribes theagreed upon delivery arrangement for thisservice:

KJ Service willbeprovided countywide (i.e., including allcities andunincorporated areas) bya single serviceprovider. (If thisbox
is checked, identify thegovernment AUthOrity ororganization providing the service.)
Hall County .

o Service willbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice only within theirincorporated boundaries. and theservice will notbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s). authority ororganization providing theservice.)

o Oneor morecities willprovide thisservice only within theirincorporated boundaries. and thecounty willprovide theservice in
unincorporated areas. (If thisboxis checked. identify thegovernment(s), authority ororganization providing theservlee.)

o Other. (If thisboxis checked. attach a legible map delineating the seivicearea of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwill provide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlorduplication of this service identified?
Dyes Gano

If theseconditions willcontinue under thestrategy, attach an explanation for continuingthe arrangement (i.e., overlapping but
higherlevels of service (SeeO.C.G.A. 36-7()'24(I», overriding benefits of theduplication, or reasons thatoverlapping service areas
orcompetition cannotbeeliminated).

If theseconditions will be eliminated under thestrategy, attach an implementation schedulelisting eachstepor action thatwillbe
takento eliminate them. theresponsible party andtheagreed upon deadline forcompleting it.

3. Listeachgovcmment orauthority thatwill help topayforthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service disttict revenues, hoteUmoteltaxes, franchise taxes, impact fees,bonded indebtedness, etc.)

LocaJ Government or Authority: Funding Method:

Hall County General Fund, State and Federal Grants
I
A

4. Howwillthestrategy change theprevious arrangements forproviding andlor funding thisservice within thecounty?

Will not change.

S. Listanyfonnalservice delivery agreements orintergovernmental contracts thatwillbeusedto implement the strategy forthisservice:
Agreement Name: Contnellng Panles: Ell'ecllve and EndingDates:

IEmergency Mgmt. SDS

I

Hall County & Cities

I
2002-2006

I
6. Whatothermechanisms (ifany)will beused to implement thestrategy forthisservice (e.g., ordinances, resolutions. local actsof the
General Assembly. rateor feechanges, etc), andwhen wmthey takeeffect?

State Laws & Local Ordinances

7. Person completing fonn: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? lXJyes Ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HAUCOUNTY
EMERGENCY MANAGEMENT

SERVICE DELIVERY STRATEGY

Emergency management is conducted in Hall County on a county wide basis. Funding for these
activities is provided through Hall County general funds with a small percent coming from federal
(FEMA) and state (GEMA) grant funds.

Hall County Emergency Management serves all of the unincorporated areas and each of the
incorporated cities on an equal basis. The department is staffed by paid professionals and provides
numerous training opportunities and participates in local and statewide drills.

It is agreed that the delivery of emergency management services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of
emergency management service delivery.



•• SERVICEDELIVERY STRATEGY

~ ....
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE2

lDstnlcllallS:
Make copies ofIhJsform and comptele oae for each lentce IIsled'oaJllIge 1, Seellaa m. Use eucdy Ibe same SeMce IIllllIDS IisIed on page J.
AnswerDlIch question below. 8IlachIag addldanal pages asneceswy. IlIhe DOIll&Ct penonfot thisscMce(listed Bllbe bottom ofIhepage) changes. IhIs
should be reponed 10 Ibe Depanmenl ofCommuniI)' Main. .

County: Hall Service: Emergency Medical Services
I. Checktheboxthatbestdescribes theagreed upondelivery arrangement forthisservice:

~ Servicewillbeprovided countywide (i.e•• including allcities andunincorporated areas) bya single service provider. (If thisbox
is checked. identify thegovernment, authority ororganization providing theservlee.)
Hall County

D Servicewillbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin lheirincorporated boundaries. andtheservice will notbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

,

D Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s). authority ororganization providing theservice.)

D Other. (If thisboxis checked. attach a legiblemap delineatingthe ser=vtce area oC eath service provider, andidentify the
government, authority, orotherorganization thatwillprovide service within eachservice area)

i

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlor duplication of thisservice iddntified?
Dyes Gilno

If theseconditions willcontinue under thestrategy. attach an explanationCor continuing thearrangement (l.e.•overlapping but
higherlevelsof service (SceO.C.G.A. 36-70-24(1», overriding benefits of theduplication. or reasons thatoverlapping service areas
or competition cannotbeeliminated). I

If theseconditions willbeeliminated underthestrategy, attach an Implementation schedule listing eachstepor action thatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it.

3. Ust eachgovernment orauthority thatwillhelpto payforthisservice andIndicate howtheservice willbefunded (e.g., enterprise
funds, userfees,general funds. special service district revenues. hotel/motel taxes, franchise taxes. impact fees. bonded indebtedness, etc.)

LocaJ Ooventl1lDDl orAUlbaril)': Fundlag Melbod:

Hall Countv General Fund & User Fees
Gainesville General Fund

Basic Life
Support

4. Howwill thestrategy change theprevious arrangements forproviding andlor funding thisservice within thecounty?

Will not change.

S. List anyCormal service delivery agreements or intergovernmental contracts thatwill beused toimplement thestrategy forthisservice:
Agreemeal NlIIIID: ConlrlCllng Panles: ElTeellve lind Ending Dates:

Fire Dept. Automatic Gainesville-Hall Co. 10/7/97-onqoinc
Aid Aureement

6. Whatothermechanisms (ifany)willbeused to implement thestrategy forthisservice (e.g•• ordinances. resolutions. local actsof the
General Assembly, rateor Cee changes. ete.), andwhen willtheytakeeffect?

State and Local Legislation ,

7. Personcompleting Corm: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is this theperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? lXIyes Dno
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
EMERGENCYMEDICAL SERVICES

SERVICE DELIVERYSTRATEGY

Gainesville and Hall County each respectively administer, maintain and operate a comprehensive
fire suppression system which includes emergency medical services. The supporting facilities and
equipment are situated strategically throughout each jurisdiction based upon risk, population,
accessibility, jurisdiction and other considerations. Each fire component has on duty, twenty four
hours each day, a well trained, qualified, state certified staff of emergency medical technicians who
are prepared to act spontaneously in delivering high quality first responder emergency medical
services. In addition, many of the city and county law enforcement officers have basic and/or
advanced training in this area, thus expanding this service and establishing, in many circumstances,
a quicker response time. The emergency medical service is provided county-wide (including all
cities) and is funded by the county's general funds. Hall County performs all transport and
advanced life support under this arrangement. In addition, the City of Gainesville provides staffand
equipment for a basic life support service to all city residents. This basic life support service is
provided on all medical calls for service within the city.

Gainesville and Hall County entered into a Fire Department Automatic Aid Agreement on October
7, 1997. This contract outlined a process for coordination and cooperation of the two governments
in the areas of fire suppression and emergency medical services. This agreement remains in effect
and is the basis of a more comprehensive protection package for the citizens ofboth communities.

It is agreed that the delivery of emergency medical services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of
emergency medical service delivery.



. • SERVICE DELIVERY STRATEGY
• < SUMMARYOF SERVICE DELMRY ARRANGEMENTS PAGE2

lastrucUoas:
Makecopiesof this form lUId complete one for each lerriee listed on pase I, SeeUonm. Use eucUy the sameservice lWIIes listedon page I.-,,- Answe:t eachquesdonbelow,lIIIdlIDglIddidona1 JlIItSu DeCCSSlIIY. Irthe conl8l:l petSOlI Cotthls service(listed II theboaomoCthepage) changes, thls
mouldbe reponed 10\beDepanmCIlI of CommWlily Affairs.

County: Hall Service: Engineering
I. Check theboxthatbestdescribes theagreed upondelivery arrangement forthisservice:

o Service willbeprovided countywide (i.e.,including allcitiesandunincorporated areas)by a single service provider. (If thisbox
ischecked, identify thegovernment, authority or organization providing theservice.)

o Service willbeprovided onlyin theunincorporated portion of thecounty by a singleservice provider. (If this boxis checked,
identify thegovernment, authority or organization providing theserviee.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

.
iii Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, and thecounty will provide theservice in

unincorporated areas. (If thisboxis checked, identifr thegovernment(s), authority or organization providing theservlee.)
Cities of Gainesville, Brase ton, Buford, Flowery Branch, Oakwood,
Lula and Hall County. .

o Other. (If thisboxis checked, attach a legiblemap delineating the semce area oreachsemce provider, andidentify the
government, authority, orotherorganization thatwillprovide service within eachservice arca.)

;

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/orduplication of thisservice iddntified?
Dyes lXno

If theseconditions willcontinue underthestrategy, attach an explanation ror continuingthe arrangement (i.e.,overlapping but
higher levels of service (SceO.C.G.A. 36-70-24(1» , overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot be eliminated). I

If theseconditions willbeeliminated underthestrategy, attach an Implementation schedulelisting eachsteporaction thatwillbe
taken toeliminate them, theresponsible partyandtheagreed upon deadline forcompleting it

3. Listeach government or authority thatwillhelpto payforthisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds, userfees, general funds, special servicedistrict revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Governmenl or Authoril)': Funding Method:

Hall County General Fund: GDOT on oroiect -bv .L h::lc;:ic;:
Gaines. Pub. Wor s General Fund
Gaines. Pub. Util Water & Sewer Revenues
Buford General Enterprise Funds, User Fees
Braselton Oakwclad General Fund and Water & ro

4:!\6w ~n61fsYateJ-c'Jfije thepre~m1}WJentedd'?o9pr6\.Qgg .xv~t'M;di.fg tJ1i>s-SMt' within thecounty?

Will not change.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy forthisservice:
Ap=nenl Name: ConUlldlng Panles: ElTective and I!ndingDIles:

I Engineering SDS

I

Hall County 12002-2006

I
6. Whatothermechanisms (ifany)willbe used to implement thestrategy forthisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, etc.), andwhen willthey takeeffect?

Applicable State and Local Laws.

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould be contacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? I»yes ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
ENGINEERING

SERVICE DELIVERYSTRATEGY

The Office ofEngineering ofHall County provides developmental and administrative services to all
areas of the County. The Engineering Office serves to aid in the development and implementation
ofall commercial and large-scale residential initiatives to include site preparation, grading, and road
infrastructure improvements. Funding for this organization is largely provided by the Hall County
general fund. Additional funding is available through the Georgia Department of Transportation on
a qualifying project basis.

The City of Gainesville Public Works Department's Engineering Division, which is responsible for
all related engineering activities, includes street and drainage infrastructure improvements, as well
as commercial site development review and sediment and erosion control inspection and
enforcement. This division is solely funded by the City's general fund with some funding from
Georgia DOT.

Additionally, the City of Gainesville maintains a traffic engineering component which assesses
traffic issues and develops improvements so as to enhance traffic flow and reduce the liklihood of
injury or loss of life. This department also plans and manages traffic flow for the efficient, effective
movement ofpeople throughout the community.

The Cities of Braselton, Buford, Flowery Branch, Lula and Oakwood provide engineering services
within their respective communities. These services are funded by way of the general fund,
enterprise fund and user fees.



~ SERVICE DELIVERY STRATEGY
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SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE2

IDstructloas:
Make copies of ibis form and completeone for each .enIce listed'on page I, Section m. Use exactlyIheSlIme service DD/Des listed on pllge I.
Answercacb question beIow.llIaCbing additlolllll pDgeSas neceswy. trthe CODlIlCI persoIl forthisservice (listed at thebottom of thepage)changes, this
shouldbe reported to \be DcpanmcDl of CommuniI)' Affaln.

County: Hall Service: Equalization Board
1. Checktheboxthatbest describes theagreed upondelivery arrangement for thisservice:

EX Service willbe provided countywide (i.e.,including allcitiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

Hall County
o Service willbe provided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxischecked,

identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswi11 provide thisservice onlywithin their incorporated boundaries, andtheservice wi11 notbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Oneor morecitieswill provide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s). authority or organization providing theservice.)

o Other. (If thisboxis checked, attach a legiblemap deUneadng thesez=vtce area of eachserviceprovider, and identify the
government, authority. or otherorganization thatwiJI provide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes I2lIno

If theseconditions wiJI continue underthestrategy. attach an explanadonror continulagthe arrangement (i.e., overlapping but
higherlevels of service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy. attach an Implementation schedulelisting eachstepor action thatwiJI be
takento eliminate them, theresponsible party andtheagreed upon deadline forcompleting it

3. Listeachgovernment or authority thatwiJI helptopayforthisservice andindicate howtheservice wi11 befunded (e.g., enterprise
funds, userfees,general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Government or Authorily: Funding Method:

Hall County General Fund

4. Howwillthe strategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No change will occur.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwi11 be used to implement thestrategy forthisservice:
Agreement Name: Cont=tlng PanJes: EITective and Ending Dates:

Eaualization Board SOS Hall County 2002-2006

6. Whatothermechanisms (ifany)willbeused to implement thestrategy for thisservice (e.g., ordinances, resolutions, local actsofthe
General Assembly, rateor feechanges. etc.),andwhen wiJI theytake effect?

Local Ordinances, State Law

7. Person completing form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is this theperson whoshould be contacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? lXIyes oao
If not,provide designated contact person(s) andphone number(s) below:



•• SERVICE DELIVERY STRATEGY

. ....
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

IAstructloDS:
Make copIesof ibis form and completeone for aclllenl~ listed'OD page 1, Sectionm. UseCltItIIy lhe sameseMce Dames lU1ed on page I.
A1Iswcr CDcII quesdonbelow,lIlIICbIng IddIdOlllll pages u 1lCCCSS8I)'. II theCOOtael pcno1IfotlhIsservice(IlsledIt theboaonl of thepage)changes, ibis
Ibouldbe repol1ed 10theIleJ>a!Imenl of CommUDll,y A/faIIs. •

County: Hall Service: Extension
I. Checktheboxthatbestdescribes theagreed upon delivCl)' arrangement (or thisservice:

~ Servicewillbeprovided countywide (i.e., including all cities andunincorporalCd areas) bya singleserviceprovider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)

Halli Countyo Servicewillbeprovided onlyin theunincorporalCd portion o( thecounty bya single service provider. (If thisboxis checked,
identifythegovemment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice only wiJhin their incorporalCd boundaries. andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.).

o Oneor morecitieswillprovide thisservice onlywithin their incorporated boundaries, andthecountywillprovide theservice in
unincorporated areas. (If thisboxis checked, idenUCy thegovernment(s), authority or organization providing theservice.)

o Other. (If thisboxIschecked, attach a legiblemapdelineating the sentce area ofeachserviceprovider, andidentify the
government, authority, or otherorganization thatwill provide service within eachservice area)

,

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisserviceidentified?
Dyes I2bo

If theseconditions willcontinue underthestrategy, attachan explanation for continuing the arrangement (i.e., overlapping but
higherlevelsof service(Seeo.e.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions winbeeliminalCd underthestrategy. attachan Implementation schedule listingeachstepor action thatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it.

3. List eachgovernment or authority thatwillhelp topay(or this service andindicate how theservice winbefunded (e.g.,enterprise
funds,userfees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, Impact fees, bonded Indebtedness, etc.)

LocaJ Oovemmenl or AU1hority: Funding Method:

State of Georaia Univ. of Ga. Colleae Coo . - . ,.. .
IHall County Co, ,

4. How winthe strategy change theprevious arrangemeots forproviding and/or funding thisservice within thecounty?

No change will result.
"

S. List anyformal service delivery agreements or intergovernmental contracts thatwinbeused to implement thestrategy (or thisservice:
Agreement NlIJIIC: ConllllctlDlI PIn1es: ElTectivc IDd EndingDates:

Extension Service SOS Hall County 2002-2006

6. What othermechanisms (ifany)will be used to implement thestrategy forthisservice (e.g.,ordinances, resolutions, localactsof the
General Assembly, rate or fccchanges, etc.), andwhen will they lakeeffect?

Local Ordinances, State Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: ( 770-535-8260 Date completed: 03-01-02

8. Is this theperson whoshouldbecontacted bystaleagencies when evaluating whether proposed localgovernment projects
arcconsistent withtheservice delivery strategy? lJryes Dna
Ifnot,provide designated contactperson(s) andphone number(s) below:



HALL COUNTY
EXTENSION SERVICES

SERVICE DELIVERY STRATEGY

The Cooperative Extension Service of Hall County is a direct division of the University of Georgia
College of Agriculture which serves as the administrative body. This agency is located in
Gainesville, Georgia and serves to provide technical and educational support with regard to
agricultural, natural resource, and horticultural best management practices. Family and Consumer
Science, as well as 4-H Youth Services, is offered by this agency.

The Hall County general fund provides the office space and supplies, travel money , and
supplemental funding for staff salaries. Most salaries are funded proportionately by the University
ofGeorgia College ofAgriculture and the Hall County general fund.

The Cooperative Extension Service operates under a Memorandum of Understanding with Hall
County which delineates the types of services provided and the percentage of funding to be
provided by the County.

It is agreed that the delivery of extension services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the
interest of the elected officials of Hall County to continue this process of extension service delivery .



•• SERVICE DELIVERY STRATEGY
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SUMMARYOF SERVICE DELIVERYARRANGEMENTS PAGE2
IDstrudloDS:
MaIce copies or ibis rorm and complete one for each senlce listed'on page 1, Section m. Use exactly the same servicel\lIIIIes Usted on page I.
AmwerelIdIquestion below. 8II8chIDg addiIiooaJ pages u DeCeSS8IY. JrtheCClIllIl:tpenon forthisservice(1isIedlithe bottomof the page) changes. !his
shouldboreponed10 theDepanmenl of CommUDlty Main.

County: Hall Service: Fire Protection
1.Check theboxthatbestdescribes theagreedupondelivery anangement for thisservice:

o Service willbeprovided countywide (i.e.,including all citiesandunincorporated areas) by a single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

o Service win beprovided onlyin theunincorporated portion of thecounty bya single service provider. (lfthis boxis checked.
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswinprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If this boxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Oneor morecities winprovide thisserviceonlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservlce.)

18I Other. (If thisboxis checked, attach a legiblemap delineatingthe sentce area of eachserviceprovider, andidentify the
government, authority. orotherorganization thatwillprovide service within eachservice area.)

Gainesville and Hall' County

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlor duplication of thisservice identified?
Dyes Iilno

If theseconditions willcontinue under thestrategy, attach an explanationfor contlnulngthe arrangement (i.e., overlapping but
higher levels of service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, orreasons thatoverlapping service areas
orcompetition cannotbeeliminated).

If these conditions willbeeliminated underthestrategy, attach an Implementation schedulelisting eachsteporaction thatwillbe
takentoeliminate them, theresponsible partyandthe agreed upondeadline forcompleting it

3. Listeachgovernment or authority thatwillhelpto payfor thisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

LocaJ GovemJllelll or Authority: Funding Method:

Hall Countv 5necial Tax District
Gainesville General Fund. Grants

4. Howwinthestrategy change theprevious anangements for providing andlor funding thisservice within thecounty?

Will not change.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwinbeusedto implement thestrategy forthisservice:
Agreemeal NllIDC: CoallllCdng Panles: Effective and EndingDales:

Fire Protection City of Gainesville & Annually
Automatic Aid Hall Countv beqlnnlnq

1997

6. Whatothermechanisms (ifany)winbeused to implement thestrategy for thisservice (e.g.,ordinanees, resolutions, local actsof the
General Assembly, rateor feechanges, elC.), andwhenwilltheytakeeffect?

ISO requirements, State Law and Local Law.

7. Person completing form: Jim 5 hu Ier , Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? lXIyes Dno
Ifnot,provide designated contact person(s) and phone number(s) below:



HALL COUNTY
FIRE PROTECTION

SERVICE DELIVERY STRATEGY

Hall County provides fire protection services for the unincorporated areas of the county as well as
the smaller municipalities of Clermont, Flowery Branch, Gillsville, Lula, Oakwood , and those
portions of the Cities of Braselton and Buford which are geographically located within Hall County.

The City of Gainesville provides fire protection services within the city limits and has recently
entered into a mutual aid agreement with Hall County.

Both departments provide fire suppression, protection, and prevention through paid professional
staff.

Dispatching is accomplished through a central EMS Center as part of E-911 .

It is agreed that the delivery of fire protection services within Hall County. as currently
implemented , is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of fire
protection service delivery.



•• SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

. .. ,,,.
JnstrudlollS:
Make copIes of this form lIDd complete ODe for each senlce Iltled'OD page I, Sectionm.Use~ \be samesetvlceDlIIIICS Iltled on PlIge I.
A1lswef each quesdoa below, 8lIllCbiag addltloaal JllI&CI UIleCeSI8l)'. IfIheCODIaCt penon foribisservice(listed altho bouomor thePlIge) changes. this.
should be IqlOIlCd to the DcpanmeaI or CommUll1ly Main.

County: Hall Service: Golf Course
I. Check thebox!hatbestdescribes theagreed upon delivery IlITlIlIgement for this service:

o Service willbe provided countywide (i.e., including allcities andunincorporated areas) bya singleserviceprovider. (If !hisbox
is checked, identify thegovernment, authority ororganization providing iheservice.)

o Service willbe provided onlyin theunincorporated portion of ihecounty bya singleservice provider. (If !hisboxis checked,
identify thegovern;ment, authority ororganization providing theserviee.)

o Oneor more cities willprovide this service only within thelrincorporated boundaries, andtheservicewin notbeprovided in
unincorporated areas. (If!hisboxischecked, identifythegovernment(s), authority or organization providing theservice.).

I3i Oneor more cities winprovide thisservice only within !heirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservlee.)

. City of Gainesville
o Other. (If thisboxis checked, attacha legible mapdeJ1neating thesen.tcearea of eachserviceprovider, andidentify the

government, authority, orotherorganization thaI winprovide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes Dho

If theseconditions wincontinue underthestrategy, attach aD explanation for continuingthe arrangement (i.e.,overlapping but
higher levels of service (SceO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated under thestralegy, attach aD Implementation schedulelisting eachstepor action thatwinbe
takento eliminate them, theresponsible party andtheagreed upon deadline forcompleting it

3. Listeachgovernment orauthority thatwinhelpto payforthisservice andindicate howtheservice willbe funded (e.g., enterprise
funds, userfees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impactfees,bonded indebtedness, etc.)

LocaJ Oovanment or Authority: FundIng Mclhod:

Gainesville User Fees
Chicooee Woods
Area Pk. Comm. User Fees

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No changes will occur.

'.
S.Listanyformal service delivery agreements or intergovernmental contracts !hatwillbe usedto implement thestrategy forthisservice:
Agreement Name: ContraCtIng PartIes: Effective and Ending Dales:

Golf Course SOS Hall County, Georgia 2002-2006
Manaaement Agreement

6. Whatothermechanisms (If any)willbeused to implement thestrategy forthisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, etc.), and when will they takeeffect?

Local Ordinances

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Date completed: 03-01-02

8. Is thistheperson whoshould be contacted bystateagencies when evaluating whether proposed locaJ government projects
areconsistent with!heservice delivery strategy? l:XYes ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
GOLF COURSE

SERVICE DELIVERY STRATEGY

The Chicopee Woods Golf Course, located in unincorporated Hall County, is owned and
operated by the Chicopee Woods Area Park Commission, and is available to the public. The
Chattahoochee Golf Club, also located in the City of Gainesville, is owned by the City of
Gainesville and managed by the Chattahoochee Country Club, and is also available to the public.
Both courses are self-sufficient inasmuch as they are funded by consumer user fees.

It is agreed that the delivery of golf course services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of golf
course service delivery.



:. SERVICE DELIVERY STRATEGY
SUMMARYOF SERVICEDELMRY ARRANGEMENTS PAGE2

InstructlOIlS:
MakecopIes of this formand compleleODe for each.enIce listed'OD page I, SectlOD m. Use euctly lbe same.ervlce IIlII1IIS Ilsted 00 page I.
AJuwrt eachquestlCll below,lIIachIJlgllldllloaal pages u aecasary. If lbeCOllllICt persoa fCl'ddsservice(1IsIcd aldie bolIom or die pap) changes. lhIs .
shouldbe Rported10die Depulmeat or CommwIIIy AlfaIB. •

County: Hall Service: Human Resources
I. Checkthebox thatbestdescribes theagreed upondelivery arrangement for tbis service:

o Servicewillbe provided countywide (i.e.,including allcities andunincorporated areas)by a singleserviceprovider. (If thisbox
ischeclced, identify thegovernment, authority ororganization providing theservice.)

o Servicewillbeprovided onlyin theunincorporated porlion of thecountyby a singleserviceprovider. (If thisboxis checked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin their incorporated boundaries, and theservicewillnotbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

,

KJ Oneor morecitieswillprovide thisservice onlywithin their incorporated boundaries, and thecountywillprovide the service in
uninF0!porated areas. Wthisbox.is checked} identify thegovcmT\ent(s). authority or or13ization h'0viding theservice.)
Cities of Galnesvllle, C ermont, Lu a, Flowery ranc, Oakwood,
Gillsville, Braselton, ~ 'Bu fo rd and Hall. County.o Other.(If thisboxischecked, attach a legiblemap delineating the service area or each serviceprovider, andidentify the

government, authority, orotherorganization thatwillprovide service withineachservicearea.)
,

2. In developing thestrategy, were overlapping service areas, unnecessary competition and/orduplication of thisserviceidentified?
Dyes (Ello

If theseconditions willcontinue under thestrategy, attach an explanationror continutng the arrangement (i.e.,overlapping but
higherlevelsof service (SecO.C.G.A. 36-70-24(1», overriding benefits of theduplication. or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy, attach an Implementationschedule listingeachstepor actionthatwillbe
takento eliminate them, theresponsible partyand theagreed upon deadline for completing iL

3. List eachgovernment orauthority thatwillhelpto payforthis service and indicatehow the servicewillbe funded (e.g.,enterprise
funds, userfees,general funds, special service district revenues, hoteVmotel taxes,franchise taxes,impactfees,bonded indebtedness, etc.)

Local Oovemmenl or Authority: funding Method:

Hall Co. Countv General-Fund
. ~ . .. ,

Citv General Fund
Clermont ( Lu la ~ ... General Fund
FI.Branch. Oak- , General Fund
wood Gillsville General Fund
~ 'iiA~EMfiC;W.Jii\ijJW"JIe~'I~VrIJlJn.J;;~J;le<ilts forproviding and/orfunding tbis servicewithinthecounty?

Each local government in Hall County is responsible for providing
its own human resources function. ..

S. List anyformal service delive!)' agreements or intergovernmental contracts thatwillbe used to implement thestrategy for thisservice:
Agreemenl Name: ConlrllCling ParlIer. Efl'ecllvc and EndingDales:

Human Resources SOS Hall Countv 2002-2006

6. Whatothermechanisms (d'any)willbeusedto implement thestrategy for thisservice(e.g., ordinances, resolutions, localactsof the
General Assembly, rate orfeechanges. ete.),andwhen will they takeeffect?

Applicable State and Local Legislation

7. Personcompleting ~0!D1 : Jim Shuler. Phil Sutton
Phonenumber:

- . 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoShould ffecontacted bystateagencies when evaluating whetherproposed localgovernment projects
areconsistent withtheservice delivery strategy? [Xyes 0 no
Ifnot.provide designated contact person(s) andphonenwnber(s) below:



HALL COUNTY
HUMAN RESOURCES

SERVICE DELIVERYSTRATEGY

Each local government in Hall County is responsible for providing its own human resources
functions.



•• SERVlCEDELnm~YSTRATEGY

SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE2

~ .... InstnJctloas:
MaIce copla of ibis form aDd completeone for acb .enIce listed'00 page 1. Sectloo m Use euctly !he same service llllIIIes listed on page I.
AnswereAcb question below.aIladtIngllddWoaal paaes IS oecessat)'. UIIIeCODtal:l persoo forlhls service(IIJted at !hebollolll orllle page)dwlges. this
mouldbe RpOrted to !heDepanmenl of CommuaII)' Main.

County: Hall Service: Indigent Defense
1.Checkthe boxthatbestdescribes theagreedupondelivery arrangement for thisservice:

[8 Servicewillbe provided countywide (i.e•• including allcitiesand unincorporated areas)bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservlee.)

Hall Countrc
o Service wi1l be provi ed onlyin theunincorporated portion ofthecounty by a singleservice provider. (Ifthisboxis checked,

identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, and theservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, and thecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovcmment(s), authority ororganization providing theservice.)

o Other.(If thisboxis checked, attach a legJole map delineating these~ce area of each serviceprovider, andidentify the
government, authority. or otherorganization thatwillprovide service within eachservice area.)

,

2. In developing thestrategy, wereoverlapping serviceareas, unnecessary competition and/orduplication of thisservice identified?
Dyes (Eno

If theseconditions willcontinue underthe strategy. attach an explanationfor continuingthe arrangement (i.e., overlapping but
higherlevelsofservice (SceO.C.G.A. 36-70-24(1». overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementationschedulelisting eachsteporaction thatwillbe
takento eliminate them,theresponsible partyand theagreed upon deadline forcompleting iL

3.Listeachgovernment or authority thatwillhelpto payforthisservice andindicate howtheservice willbefunded (e.g., enterprise
funds, userfees,general funds. special servicedistrictrevenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Clovenlment or Aulhoriry: Funding Melbocl:

Hall County General Fund
Ga Indiaent Grant

Defense
Council

4. Howwin thestrategy change theprevious arrangements forproviding and/orfundingthisservice within thecounty?

No change will occur.

S. Listany formal service delivery agreements or intergovernmental contracts thatwinbeusedto implement thestrategy for thisservice:
Agreement NIIIIIll: CoolrllCllng Panla: Effective and EndingDales:

Indiaent Defense SDS Hall County 2002-2006

6. Whatothermechanisms (ifany)win beusedto implement thestrategy for thisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly. rateor feechanges, etc.),and whenwin they takeeffect?

State Law, Local Ordinances

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thisthe person whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent with theservice delivery strategy? liIyes ono
If not,provide designated contact person(s) andphonenumber(s) below:



HALL COUNTY
INDIGENT DEFENSE

SERVICE DELIVERY STRATEGY

Hall County provides indigent defense services to all of unincorporated Hall County. Funding
is derived from the County's general fund and from the Georgia Indigent Defense Council.

Indigent defense services are not provided to municipalities located within Hall County.
Residents residing in those areas are deferred to the State Court should indigent defense services
be requested or necessitated.

It is agreed that the delivery of the indigent defense services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is in the interest of the elected officials of Hall County to continue this process of
indigent defense service delivery.
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..(I .. .- .~VlCEIlEUvEI!Y8rRATEGY . . '
. . . SUMMARy OF SERVICE DELrtlERYARRANG~ PAGE2
~ . ' , ' . . . .
MUe'CopIes or 111& r_ aoI COIIIpIde ... Col' adI renIce IIttell. pap 1, SedfoDm.VIII aaaIy lhe _ JaYIcD __ IlslerS Clll pap: I,

•••• AAswuIldl quesdca llcIow.~1ddidaaaI pqa -1IllCaIIr7. Jrl!le~~ rcrlblsJaYIcD (IIslaI It cbe bocraD orlhe pip) cIwIp:s, ibis
. IIloaId lieJqlClIUld IIIdle Dcpaazat DrCamzmmll7 Alfab. .

Coantr. Hall ·--· . 5enfce: Inmate Labor
1.Checkthoboxthatbest descn1les the1igr.Ccd upondetivea)' imulgement forthis service: . '. .
. 0 Servicewill beprovi~ countywide ('Lc., includ"mg all ~~es and unincorporated areas} bya single service provider. (If thisboX •

. is checked. identify thegovernment" au~ority or organization providing theservice.) ' . .

o Servicewill beprovided oll1y~ tIie unincorporated portion ofthecounty by a singlesemce provider. (If thisboxis checlced.
identifythogo~ent" authority or Organization providing theservice.)

o Oneor morecitieswill provide thisserviceonlywithin theirincorporaJcd boundaries. andtheservice will notbeprovided in
unincorporated aieas.(If this boxis checked, identify thegovermDent(s). authority or organization providing thescrvice.)

o Oneor morecitieswillprovide thisserviceoll1y within theirincorporated boundaries. andiIIe county willprovide theservice in
unincorporated areas. (If thisbox is checlced. identify thegovernment(s). authority o~ organization providing ~e service.)

29 Other. (If thisboxis checlced. attach a legible"map de1lDeating theserVIce area of eachserviceprovider, andIdentify the
. 2Ovemmcnt" authoritY. or otherorganization thatwill provide service wil:hin eachservice area.)

': .Bufordprovidesits own inmate laborfromthe Phillips StatePrison. HallCountyprovides inmate
. labor toall othermunicipalities and to the unincorporated area of HallCounty. .

2. In developing thestrategy. wereoverlapping service areas. nnnCCCSW)' competition ~dlor dupUca1ion or this service loenOllear
Dyes Olno

IC theseconditions willcontinue underthostrategy. attach aD exp1allatlon for contlnDlng thearrangement (i.e..overlapping but
higherlevelsofservice (SceO.c.GA. 36-7().24(1». overriding benefits of theduplication. or reasons thatoverlapping-service areas
orcompetition cannotbeeliminated).

IC theseconditions will beeliminated underthestrategy. attach lID implementation schedulelisting eachsteporaction thatwillbe
~ to eliminate them, therespoDSlDle party and theagreed upon deadline (<<:Ir completing IL

3. Listeachgovemmeot or authority that will helpto payforthisservice andindicate howtheservice will befunded (e.g..enterprise
funds., userfees, general funds., special servicedistrictreveoues, hOlDl/motel taxes. franchise taxes, impact fees. bonded indebtedness. etc.)

LaaI CiovenuDelll Dr AUlharily: FuadlaC MdIIod:

Hall County General Fund
Buford General Fund

4. Howwill thestrategy chaDge theprevious arrangemeots forproviding andlor funding thisservice '!ithin thecounty?

No change will occur.

S.Listanyformal service delivea)' agreements or intergovernmental CODlraetS thatwill beused to jIDplemeot thestrategy for thisservice:
Apecmcat NIIIIlll: CoIIInclIac PanIcs: ElTCCI1w IIId EadIac DIIa:

Inmate Labor SDS Hall Countv 2002-2006
Prison Work Detail Buford Phllllos State . 2002-2003
Intergov. Aqreement Gainesville-Hall County . .

6. Whatothermecbanlsms ('If any)will beused to implement thestrategy forthisservice (e.g.. ordinances. resolutions. localactsofthe
General Assembly. rate or fccchanges, etc.). andwhenwill theytake effect?

Local Ordinances and applicable State L.aws

-.

7. Penon completing form: Jim Shuler, .Ph il ·Sutton
Phonenumber: 770-535-8260 Date completed: 03-01-02
8. Is this theperson whoshould becontacted bystateagencies when evalU;ltiDg whether proposed local government projccts
areconsistent withtheservice delivery strategy? !Eyes 0 no . . . . .
IC not" provide designated conlaetperson(s) andphonenumber(s) below:



HALL COUNTY
INMATE LABOR-CORRECTIONAL INSTITUTE

SERVICE DELIVERY STRATEGY

Hall County Correctional Institute provides an inmate labor force to serve all Hall County
governmental departments and some City of Gainesville governmental departments to include
Public Works and Parks and Recreation. This inmate labor service is funded by the Hall County
general fund.

Intergovernmental contracts for inmate labor may be commissioned between the Hall County
Correctional Institute and other incorporated governments located within Hall County

Currently, the correctional institute has a contract to provide inmate labor for the City of
Gainesville Public Works and Parks and Recreation Departments. Additionally, the institute
commissions inmates to provide labor for the Georgia State Patrol, Department of Transportation
and the Georgia License Bureau on a frequent basis. The City of Buford contracts with Phillips
State Prison for inmate labor.

It is agreed that the delivery of the inmate labor-correctional institute services within Hall
County, as currently implemented, is effective and efficient and does not result in any
overlapping or duplication of services. It is the interest of the elected officials of Hall County
to continue this process of inmate labor-correctional institute service delivery.



• • SERVICE DELIVE~Y STRATEGY
. . SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

IulnIdloas:
;

Make caplesof lhIs torm aDd complete oae tor each unIce~ oa page 1, SedIoII m. Useeuctly the urne service IlllI'lleS 1Imd en JIlIae I..... AmMr eachquesliOll below,I!lIdWlgaddiliooaI pqes as1leCaSII)'. It\he COlllaClpenon forIhIJservice (Ii5ledlithe bccmm of \he1"1II) c!wlges, this
IIlou1d be reponaIlO\heDepanmeDl ot Communlly AITaIIs.

County: Hall r • Service: Jail/Detention Center
1. Checktheboxthatbestdescribes 'theagreed upondeliveI)' arrangemc:nt for thisservice: ;

"

IX! Servicewillbeprovided eountywide (i.e, including aU citiesan4unincorporated areas)by a singl~ service provider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theService.)

D S ~al~~un.~~ nI • th' rated· fth b' g1 '. 'd (If this b • h kederviee proVl 0 y In e unmcorpo portion 0 e~unty y a sm e service provi cr. ox IS e ec ,
identify thegovernmcot, authority or organization providing theservice.)

D Oneor morecitieswillprovide thisservice onlywithin theirincolporated boundaries. andtheservice wlllnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

. D Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries. and thecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

D Other.(If thisboxis checked, attach a legiblemap delineating the seivice area or eachserviceprovider, and identify the
government, authority, orotherorganization thatwillprovide servic~ within eachservice area.)

2. In developing thestrategy, '!'fCIC overlapping service areas. unncccssBIy competition and/orduplication of thisserviceidentified?
Dyes Dlno

If theseconditiQns willcontinue underthestrategy, attach lID explauatiOD ror coDtiDulDg the arrangement (i.e.,overlapping but
higherlevels'ofservice (SeeO.C.G.A. 36-70-24(1». overriding benefits of theduplication; or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy, attach lID ImplementatioD schedulelisting eachstepor actionthatwillbe
takento eliminate them, theresponsible partyand theagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwillhelpto payforthisservice andindicate howtheservice willbefunded (e.g.. enterprise
funds, userfees,general funds, special servicedistrict revenues, hoteUmotel taxes,franchise taxes, impact fees, bonded indebtedness, etc.)

Local Oovemmelll orAutIlorlry: FulIdlng MetIlocl:

Hall County General Fund, Fees, Federal & State Grants
Gai nesville. Fine Add On and Boardtnq Fees
Oakwood
Flowery Branch

4. Howwillthestrategy change theprevious arrangements forproviding and/orfunding thisservice within thecounty?

The DMG-Maximus Study addresses the Jail/Detention Center service
and will provide guidelines for its future implementation.

s. List anyformal service delivery agreements orintergovemmental contracts thatwillbe used ~o implement thestrategy for thisseryice:
Aar=meal Name: ConlnldllliPIItIes: EITecllve and EDdIllg Dales:

Jail ConstructionsStaff Act Hall County 1996-ongoing
Interqovernmental Aq ree IHall Co./Gamesville renewable

ment Hall Co. /Oakwood
Hall Co./Flowerv Branch

6. Whatothermechanisms ("Ifany)willbeused to implement thestrategy for thisservice (e.g.,ordinances, resolutions. localactsof the
General Assembly, rateor fccchanges, etc.), andwhen willtheytakeeffect?

Federal, State and Local Laws

-, ,

7. Personcompleting fonn: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02
8. Is this theperson whoshould becontacted bysta!C agencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? I»yes 0 no
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
JAIL/DETENTION CENTER

SERVICE DELIVERYSTRATEGY

Hall County operates a 489 inmate capacity jail facility which is situated in downtown Gainesville.
The jail administration and operation is funded from the county general fund and from fees
obtained from Gainesville and other jurisdictions for housing ofprisoners.

County-wide service provided by Hall County through the general fund. A service agreement with
the City of Gainesville provides for incarceration of Municipal Court detainees and recovery ofcost
for housing those detainees.

In addition to confinees awaiting trial and sentencing, the jail also houses state prisoners awaiting
transportation to state facilities and federal detainees.



Illstnlcllaus:
Make copiesof ibis farm and complete one for eacb senlce listed' an page I, Seellan m. UseexaclIy the same servicenames Usted aD page I.
Answereachquestion belaw.lIlaChIng additiOlllll Jl8&eI u necessary. It theconlaCt penon for IhIsservice (Usted IIlIhebalIom of thepage)changes. IhIs
mould be repolled 10 the Depanmentor CommuniI)'Main.

SERVICE DELIVE~Y STRATEGY
SUMMARY OFSERVICEDELrYERY ARRANGEMENTS PAGE 2

County: Hall Service: __J_u_ry:.- _
1.Checktheboxthatbestdescribes theagreed upon delivery arrangement forthisservice:

IilI Service will be provided countywide (i.e.,including allcitiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)

Hall County
D Service willbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,

identify thegovernment, authority ororganization providing theservice.)

D Oneormorecitieswill provide thisservice only within theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If thisboxis checked, identify thegovcrnment(s), authority ororganization providing theservice.)

D Oneormorecitieswillprovide thisservice only within theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovemment(s), authority or organization providing theservice.)

D Other. (If thisboxis checked, attach a legible map delineating these~ce area of eachserviceprovider, andidentify the
government, authority, or otherorganization that willprovide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes [2jjno

If theseconditions willcontinue underthestrategy, attach an explanation for continuing the arrangement (i.e.,overlapping but
higher levels of service (SeeO.C.G.A. 36-70-24(1», overriding benefits oftheduplication, or reasons thatoverlapping service areas
orcompetition cannot beeliminated).

If theseconditions willbe eliminated under thestrategy, attach an Implementation schedulelisting eachstepor action thatwillbe
takentoeliminate them, theresponsible party and theagreed upon deadline forcompleting it.

3.Listeachgovernment or authority thatwillhelp topayforthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Funding Method:

________I_G_e_n_e_r_a_I_F_u_n_d _

Local <lovcmmenl orAuthorl\)':IHall County

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No change will occur.

S.Listanyformal service delivery agreements orintergovernmental contracts thatwill beusedto implement thestrategy forthisservice:
AgRemeIll NlllDe: Contnlalng Palties: EfTeetiveand Ending Dales:IJury 50S I Hall County 12002-2006

6. Whatothermechanisms (ifany)willbeused toimplement thestrategy forthisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rate or feechanges. etc.), andwhen willtheytake effect?

Federal, State and Local Laws

7. Person completing form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withthe service delivery strategy? IXI yes 0 no
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
JURY

SERVICE DELIVERYSTRATEGY

Jury service in Hall County is provided at the Superior and State Court level. The jury pool is
obtained from the voter registration list which is formulated based upon participant qualification.
Prior to each term ofcourt, a list ofpotential jurists is determined by random jury selection from the
pool. Those names are then removed from the pool until the entire pool is exhausted at which time
the process repeats itself. The jury process and its operation is funded exclusively from the Hall
County general fund. All qualifying residents of Hall County have an opportunity to participate in
jury service.

It is agreed that the delivery of jury services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the
interest of the elected officials ofHall County to continue this process ofjury service delivery.



'. SERVICE DELIVERY STRATEGY

. ~ ""

SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2
IDmuctlous:
Maka copiesor this rorm and CIIlIIplele ODe ror eacb .enIce listed'OD page 1, SedlOD DL UseeudI)' !hewne aavlce DlIIDes Usted on page I.
~cscbquestiaabelow. aaacblDllddllloaaJ pages as acceswy. U!heCOIllICl pemlnrordllsaavlce (Usted lIme boClom or!hepage) changes, dlls .
&bowd be n:portcd 10\beDepanment orCommuniI)' Afrahs. •

County: Hall Service: Law Enforcement
1.Check theboxthatbestdescribes theagreed upon delivery arrangement for thisservice:

o Service willbe provided countywide (Le., including all cities andunincorporated areas) bya single service provider. (If this box
is checked, identify thegovernment, authority ororganization providing theservlee.)

o Service willbeprovided onlyin theunincorporaled portion of thecounty bya single service provider. (If this boxis checked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor more citieswill providethisservice only within theirincorporated boundaries, andtheservice will nolbeprovided in
unincorporated areas. (If this box is checked, identify thegovemment(s), authority or organization providing theservice.).

[8 Oneormorecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty will provide theservice in
unincorporated areas. (If thisboxis checked, identify thegovemment(s), authority ororganization providing theservice.)

Hall County, Gainesville, Oakwood, Flowery Branch, and - B~t.aselton.

o Other. (If thisboxis checked, attach a legible map deUneating these.:vtce area of eachserviceprovider,andidentify the
government, authority, or otherorganization thatwl1l provide service within eachservice area.)

,

2. In developing thestralegy. wereoverlapping service areas, unnecessary competition and/or duplication of this service identified?
Dyes milo

If theseconditions willcontinue underthestrategy. attach an explanation for continuing the arrangement (i.e., overlapping but
higherlevels of service (SceO.C.GoA. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot be eliminated).

If these conditions willbe eliminated underthestrategy. attach an Implementation schedule listing eachsteporaction thatwill be
takento eliminale them. theresponsible partyandtheagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwillhelptopayfor thisservice andindicate howtheservice willbefunded (e.g., enterprise
funds, userfees, general funds, specialservicedistrict revenues, hOlellmole1 taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Oovemmenl or Aumority: FuadiDg Melhocl:

Hall County General Fund, Federal s .State Grants
Gainesville General Fund. Federal s State Grants
Oakwood General Fund. Federal & State Grants
Flowery Branch General Fund, Federal s State Grants
Braselton General Fund, Federal s State Grants

4. Howwill thestrategy change the previous arrangements forproviding and/or funding thisservice within thecounty?

Law enforcement is being addressed under the OMG-Maximus ' Study
and will, therefore, receive the benefits and recommendations of that
report.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwill beused to implement thestralegy forthisservice:
Agr=mtlIt Name: Contraellllg PanIcs: Etrectlve Illd Ending Dates:

Law Enforcement SOS Hall Countv. Gainesville 2002-2006
Oakwood Flowerv B .
Braselton

6. Whatothermechanisms Ofany)will be usedto implement thestralegy forthisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rate or fccchanges, etc.), andwhen will theytakeeffect?

Mechanisms will be established as necessary based on the OMG-Maxiinus
Study referenced above.

7. Person completing form: Jim Shuler. Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould be contacted bystaleagencies when evaluating whether proposed local government projects
arcconsistent withtheservicedelivery strategy? [Xyes 0 no
Ifnot,provide designated contact pcrson(s) andphone number(s) below:



HALL COUNTY
LAWENFORCEMENT

SERVICE DELIVERYSTRATEGY

The Hall County Sheriffs Department provides a number of activities for the Hall County
community. Primarily, this agency provides law enforcement protection for all citizens of the
county and a number of functions under the Sheriffs Department and these all relate to either law
enforcement or courts activities. The Sheriffs Department is funded from the Hall County General
Fund.

The City of Gainesville maintains and operates a full-time law enforcement department. The offices
are located adjacent to Jesse Jewell Parkway in Gainesville, Georgia. All department activities are
initiated from this location. There are several divisions within the Gainesville Police Department
but all functions go to the protection of citizens of Gainesville. This agency does not normally
operate out of the geographic limits of the City of Gainesville; however, it will respond routinely in
emergency under a mutual aid circumstance with other law enforcement agencies. The Gainesville
Police Department is funded from City ofGainesville General Funds.

The Cities of Flowery Branch, Oakwood, and Braselton provide law enforcement to their respective
citizens by way of their individual law enforcement components. Services from these departments
are confined to each community separately except under an emergency mutual aid assistance
circumstance. These departments are funded from the Flowery Branch, Oakwood, and Braselton
individual general funds.

Law enforcement in Hall County is currently being rendered under the recommendations of a
completed DMG Maximus Study. This study was instrumental in addressing any inequitable
circumstances regarding law enforcement services and provided avenues to correct deficiencies
in order that equity was achieved.



-. SERVICE DELIVE~Y STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE2

" .... JnstructiODS:
Make copiesof this form 8IId completeone for each service listed'on page 1. SedlODm.Use exaaJy the sameserviceIIlU1ICS Iisledon page I.
Answerencb question below.l!IIdlIngaddItiOlIIlI pqes IS=:essary. If the COIltad perSOII for th1Iservice(listed II the bouomof the page)changes.1h1s
shouldbe n:ponedto the Depanment of Conununlly Affairs.

County: Hall Service: Library
I. Checktheboxthatbestdescribes theagreed upondelivery arrangement forthis service:

o Service willbe provided countywide (i.e.,including all cities andunincorporated areas)by a single service provider. (If thisbox
is checked. identify thegovernment, authority or organization providing theservice.)

o Service will be provided onlyin theunincorporated portion of thecounty by a singleservice provider. (If thisboxis checked.
identify thegovernment, authority or organization providing theservice.)

o Oneor more citieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s). authority or organization providing theservice.)

~ Oneor more citieswill provide thisservice onlywithin their incorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovemment(s), authority or organization providing theservice.)

Hall County, Braselton
o Other. (If thisboxis checked, attach a legl'ble map deUneating the sefvJce area or eachserviceprovider, andidentify the

government, authority, orotherorganization thatwillprovide service within eachservice area.)
,

2. In developing thestrategy. were overlapping service areas. unnecessary competition and/orduplication of thisservice identified?
Oycs lEno

If theseconditions willcontinue underthestrategy. attach an explanationror continuingthe arrangement (i.e.•overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1». overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementation schedulelisting each stepor action thatwillbe
taken to eliminate them, theresponsible party andtheagreed upon deadline forcompleting iL

3. Ust eachgovernment orauthority thatwillhelptopayforthisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds. userfees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc,)

Local Clovemmenl orAlIlhorily: Fundlng Methad:

Hall County General Fund
Ga. DTAE State Grant
Braselton General Fund

4. Howwillthestrategy change theprevious arrangements forproviding and/orfunding thisservice within thecounty?

The strategy will not change the current arrangement.

S.Listanyformal service delivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategy forthisservice:
Agn:ement Name: COftlr.lCllng Panles: Effective Illd Ending~:

ILibrary SDS IHall
County rOO2-2006

I
6. Whatothermechanisms (Ifany)willbeused to implement thestrategy forthisservice (e.g.•ordinances, resolutions. local actsof the
General Assembly, rateor fccchanges, ete.), andwhen willthey takeeffect?

Local Ordinances & State Laws

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is this theperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
arcconsistent with theservice delivery strategy? lXIycs ono
Ifnot,provide designated contact person(s) andphone numbcr(s) below:



HALL COUNTY
LIBRARY

SERVICE DELIVERY STRATEGY

Library services are provided to Hall County residents on a countywide basis with five (5) branches
located in the City of Gainesville, unincorporated Rabbit Town (East Hall), unincorporated
Murrayville (Northwest Hall), the City of Oakwood (South Hall), and the City of Clermont (North
Hall). The libraries are governed by a Library Board, of which Hall County appoints all members.
Funding for the libraries is derived in part from Hall County (70 percent) and in part from the State
of Georgia Department of Technical and Adult Education (DTAE). With respect to funding derived
from Hall County, a contractual relationship does not exist; rather, the Library Board requests such
monies on an annual basis .

The City of Braselton operates and maintains a library within its jurisdiction. The funding lor this
library is derived from general funds.

It is agreed that the delivery of library services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is in the
interest of the elected officials of Hall County to continue this process oflibrary service delivery.



ImtructioDS: .
Make copiesof this form aDd ClIlDplele oDe for each service1lstaJ'00 page 1, Sectloom. Useeuo:tIy &he sameservicenames listedon page I.
A1Jswer ellchquestion below. aIlIIchIng addIdOlllll pages as necessary. IfIbeCODlal:tperson for ibis service (Uslcd at &he bonomof Ibepage) cIuuIgcs. this
should be reponed 10&he DcparImcnl of CommUll!ly Main.

SERVICE DELIVE~Y STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

County: Hall Service: Magistrate Court
I. Checkthe: boxthatbestdescribes theagreed upondelivery arrangement forthisservice;

e9 Service will be provided countywide (i.e., including all citiesandunincorporated areas)bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

Hall County
o Service willbeprovided onlyin theunincorporated portion of thecounty by a single service provider. (lC thisboxis checked,

identify thegovernment, authority or organization providing theservice.)

o Oneormore cities willprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (lC thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Oneormore citieswillprovide thisservice onlywithin theirincorporated boundaries. andthecounty willprovide theservice in
unincorporated areas. (lC thisboxis checked, identify thegovemment(s), authority or organization providing theservlce.)

o Other. (lCthis boxis checked, attach a legiblemap delineatingthe seivlcearea of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing thestrategy, were overlapping service areas, unnecessary competition and/or duplication of thisservice identified?
OyllS ~no

If theseconditions willcontinue under the: strategy. attach an explanationfor continuingthe arrangement (i.e.,overlapping but
higher levels ofservice (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If these conditions willbeeliminated underthestrategy, attach an Implementation schedulelisting eachstepor action thatwillbe
taken to eliminate them, theresponsible party andtheagreed upon deadline forcompleting it.

3. Ust eachgovernment or authority thatwillhelptopayforthisservice andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Oovemmcnl orAuthority:IHall County

funding MeIhod:

I General Fund

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No change will result.

S.Ust anyformal service delivery agreements or intergovernmental contracts thatwillbe used toimplement thestrategy forthisservice:
Agn:cmenl NlIIlIe: ConlraCllng PanIcs: Effective Illd Ending DllIcs:

IMagistrate Cou rt SDS IHall County 12002-2006

6. Whatothermechanisms (d'any)willbeused to implement thestrategy forthisservice (e.g.,ordinances, resolutions, localactsof the
General Assembly, rate or feechanges, etc.), andwhen will they takeeffect?

State Laws and Local Laws

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent with theservice delivery strategy? 1&1 yes 0 no
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
MAGISTRATE COURT

SERVICE DELIVERYSTRATEGY

Hall County's Magistrate Court office serves to provide judicial services to all constituents within
Hall County. Funding for this organization is provided by the Hall County general fund.

It is agreed that the delivery of magistrate court services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of
magistrate court service delivery.



'. SERVICE DELIVE~Y STRATEGY
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

.. .... ;
InstrucUons:
Make copies of IhIs form and completeone for eaeb semce IIsled'on page 1. Section m UseeuclIy die sameservice oames I1sIed DO page I.
Aoswereachq~ below. IIlacb1Dg eddidll1llll pages as necessary. UdieconlACl persoo rorIhIsservlce(Usledaldie boaomordiepage) changes. dlis
shouldbe reponed10die DcpanmeDl of Commuolly Mails.

County: Hall Service: Mental Health
1.Checktheboxthatbestdescribes the agreedupondelivery arrangement for thisservice:

KJ Servicewillbeprovided countywide (i.e., including all citiesandunincorporated areas) by a singleservice provider. (If this box
is checked, identifythegovernment, authority or organization providing theservice.)
Hall Countyo Servicewillbe provided onlyin theunincorporated portion of thecounty by a singleservice provider. (If thisboxis checked,

identifythegovernment, authority or organization providing theservice)

o Oneor morecitieswillprovidethisserviceonlywithin theirincorporated boundaries. and theservicewillnotbe provided in
unincorporated areas.(If thisbox is checked, identify the government(s). authority or organization providing theservice.)

o Oneor morecitieswillprovidethisserviceonlywithin theirincorporated boundaries, and thecountywillprovide theservice in
unincorporated areas. (If thisbox is checked, identify thegovernment(s). authority or organization providing theservice.)

o Other. (If thisbox is checked, attach a legiblemap delineatingthese~ce area of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing the strategy. wereoverlapping serviceareas,unnecessary competition and/orduplication of thisservice identified?
Dyes ~no

If theseconditions willcontinue underthestrategy. attach an explanationfor continuiDg the arrangement (i.e., overlapping but
higherlevelsof service(SceO.C.G.A. 36-70-24(l», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbe eliminated}.

If theseconditions willbe eliminated underthe strategy. attach an Implementation schedule listing eachstepor action thatwillbe
takento eliminate them,theresponsible partyand theagreedupondeadline forcompleting iL

3. List eachgovernment or authority thatwillhelpto payfor thisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds, userfees,generalfunds, specialservicedistrict revenues, hotel/motel taxes,franchise taxes, impact fees, bonded indebtedness, ete.)

LocaJ CioV=1 orAulhorlly: Fundlog Melhod:

Hall County General Fund, Federal Grant ,
State Grant, User t-ees

4. Howwillthestrategy changethe previous arrangements forproviding and/orfunding thisservice within thecounty?

No change will occur.

S. Listanyformal servicedelivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategy forthisservice:
Agreemenl Name: ConlrllCllng Punles: Effective and Ending OlllCS:IMental Health SOS IHall

County 12002-2006

I
6. Whatothermechanisms (ifany) willbeused to implement thestrategy for thisservice(e.g.,ordinances, resolutions,local actsof the
General Assembly, rateor feechanges. etc.), and whenwilltheytake effect?

Local, Federal, & State Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is this theperson whoshouldbecontacted by stateagencies when evaluating whether proposed local government projects
areconsistent withtheservicedelivery strategy? lKIyes 0 no
If not,provide designated contactperson(s) and phonenumber(s) below:



HALL COUNTY
MENTAL HEALTH SERVICES

SERVICE DELIVERYSTRATEGY

Mental health services are provided countywide through Georgia Mountains Community Services,
a nonprofit organization. Funding for mental health services is derived from federal and state
grants, the Hall County general fund, as well as user fees.

It is agreed that the delivery of mental health services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is in the interest ofthe elected officials ofHall County to continue this process ofmental
health service delivery.



•• SERVICE DELIVE~Y STRATEGY

- ....
SUMMARy OF~VICEDELMRYARRANGEMENTS PAGE 2

IDmuctlllllS:
Make copiesof IhIs fOnD ...d complete ODe for am Mnfce lIsted'OD pap 1. SectlOD m.Use exacd)' the IlIlIII serviceDlIIIIIS listedaD poge I.
ADswereach quesdCD below.aIIIdlID...,dlliCllllpares a DCCeSSaI)'. Ulbe CODlaCl pencil rctlhls service(IlstedII the bollam orlbe paie)clwIp.lhIs
IbouIdbeIqlOtlCd 10Ibe Dcpa/1melU of Commllllily Main. ,

County: Hall·· Senfc:e: Municipal Court
,I. Checkthebox thatbestdescribes thea~ upondelivery ammgement Cor thisservice:

"
..

"

D Se~ce willb.e provided countywide (I.e.,including all ~ties andunlneerporated areas),bya single service provider. (If thisbox
is checked. identify thegovernment, authority or organization providing theservice.)

D Servicewill beprovided onlyin theunincorporated portionoCthe county bya singleservice provider. (If thisbox is checked.
identifythe govern;ment, authority or organization providing theservice.)

~ Oneor morecitieswillprovide thisserviceonly within theirincorporated boundaries. andtheservice willnotbe provided in
unincorporated areas. (If thisbox is checked, identify the~vemment(s), authority or organization ~viding theservice.)
Cities of Gainesville, Flowery ranch, Oakwood, Buford
and Braselton.

D One or morecitieS will provide thisserviceonlywithin theirincorporated boundaries. andthecounty willprovide theservicein
unincorporated areas. (If thisboxis checked. identify thegovemment(s), authority or organization providing theservice.)

D Oilier. (If thisboxis cheeked, attach a legiblemap delineatingthe se;ncc ana ofeachsenfce provider. and identify the
government, authority. or otherorganization that witlprovide service within eachservice area)

2. In d~veloping thestrategy, wereoverlapping serviceareas, unnecessary competition and/orduplication oC thisserviceidentified?
Dyes Dlno

If theseconditions willcontinue underthestrategy, attach an explanationfor c:ontinulng the arrangement (i.e•• overlapping but
higherlevelsoC service (SceO.C.G.A. 36-70.24(1»,overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy. attach an Implementation schedulelistingeachstepor actionthatwillbe
takento eliminate them, theresponsible partyandthe agreed upondeadline Cor completing it.

3.List each government or authority thatwill help to pay Cor thisservice andindicate howtheservice willbe funded (e.g.•enterprise
funds,userfees,general funds, special servicedistrictrevenues, hotcllmotel taxes, franchise taxes, impact fees. bonded indebtedness, ete.)

Local ClovemmeJll or AUlboril)': FundIn. Melhod:

Gainesville General Fund; User Fees... Rr::lnrh r... Fund
Oakwood. Buford General Fund
Braselton General Fund

4. How willthestrategy change theprevious ammgements forproviding and/orfunding thisservice within thecounty?

No change will result.

S.List any formal service delivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategy forthis service:
ApenlcIIl N_: Collll'lClln. Parties: ElTectlve IIId EndillgDales:

Municioal Court SOS Hall County 2002-2006

6. What othermechanisms Ofany)will be used to implement thestrategy Cor thisservice (e.g.,ordinances, resolutions, local acts DC the
General Assembly. rateor fccchanges, ete.),andwhenwill theytakeeffect?

State and Local Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02
8. Is this thepersonwhoshould be contacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? Di1 yes- D no
Ifnot,provide designated contact person(s) andphonenumber(s) below:



HALL COUNTY
MUNICIPAL COURT

SERVICE DELWERYSTRATEGY

Municipal court services within Hall County are provided individually by each ofthe municipalities
excluding the cities of Clermont, Gillsville, and Lula. Such services for the aforementioned cities
are not provided by Hall County.

The Cities of Gainesville, Flowery Branch, Oakwood, Braselton and Buford provide municipal
court services for their citizens. These services are supported respectively by each of the
municipalities' general funds.

It is agreed that the delivery of the Municipal Court services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of
Municipal Court service delivery.



•• SERVICE DELIVERY STRATEGY

...... ,.

SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGEZ
Inslructloas:
Make copiesof thb form lIIId completeODe for each .enb 1Jstod'OD page 1, SectiOD DL UseeudIy the IllllU' service lWIles listed on JlllP I.
Answer eachquesdOlI below. 811acb1ng IddldooaJ pages U Decessary. If the CODIIlCI peRonforIhlsservice (listed allbe bollom of theJlllP) changes. Ibis
shouldbe reponed10theDepanment ofCommuniI)' Atrab1.

County: Hall Service: Parks / Recreation/ Leisure Services
1.Check theboxthatbestdescribes theagreed upon delivery arrangement for this service:

o Service willbeprovided countywide (i.e., including allcities andunincorporaled areas) bya single service provider. (If thisbox
ischecked, identify thegovernment, authority or organization providing theservice.)

o Service willbeprovided onlyin theunincorporaled porlion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneormorecities willprovide thisservice onlywithin theirincorporaled boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxischecked, identify thegovemment(s), authority ororganization providing theservice.)

•
I2J Oneormorecities willprovide thisservice onlywithin theirincorporated boundaries, andthecounty will provide theservice in

unincorporaled areas. (If thisboxischecked, identify thegovernmenl(s), authority or organization providing theserviee.)
Hall County and its municipalities operate and' maintain their
respective facilities and progams. .o Other. (If thisboxis checked, attach a legiblemap eUneating theservicearea oC eachserviceprovider, andidentify the
government, authority, orother organization thatwillprovide service within eachservice arca.)

2. In developing thestralegy, were overlapping service areas, unnecessary competition andlor duplication of thisservice iddntified?
Dyes [Xno

If these conditions willcontinue under thestrategy, attach an explanationCor continuingthe arrangement (i.e.,overlapping but
higher levels ofservice (SeeO.C.G.A. 36-7()'24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
orcompetition cannot beeliminated),

If these conditions willbe eliminaled under thestrategy, attach an implementation schedulelisting eachsteporaction thatwill be
taken to eliminate them, theresponsible party andtheagreed upon deadline forcompleting iL

3. Listeachgovernment or authority thatwill helpto payforthisservice andindicate howtheservice willbefunded (c.g., enterprise
funds. userfees, general funds, special service district revenues, hotel/motcl taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Loca1 Oovemment or AUlborlty: Fw:d1ng Melhod:

Hall County General Countv Fund
Gainesvflle Snecial Revenue 'Fnnn ' F"""" n . , .,
Clermont.Oakwopd General Fund &; Fees
FloBranch, Bufo d General Fund &; Fees
Gillsville. Brasel on General Fund

4. Howwill thestrategy change theprevious arrangements forproviding andlor funding thisservice within thecounty?

5.Listanyformal service delivery agreements or inJergovernmental contracts thatwillbe used to implement thestrategy forthisservice:
Asreemeat NllIIle: Conlnll:llng ParlIer. Effective IlIld Ending Dales:

Clarks Bridge Park Hall Co./Gainel';villp n~Ar.nR 10/96.omminQ"
Allen Creek Soccer Hall Co. / Gainesville 11/21/01

Complex

6. Whatothermechanisms (tfany) will beused to implement thestrategy for thisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rate or feechanges. etc.), andwhen will theytake effect?

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice deliveJ)' straJegy? I»yes Ono
Ifnot, provide designaled contact pcrson(s) andphone numbcr(s) below:



HALL COUNTY
PARKS AND RECREATION

SERVICE DELIVERYSTRATEGY

Hall County operates and maintains a Parks and Leisure Services Program primarily for the
unincorporated area of the community which includes supervised greenspace land acquisition and
park maintenance program. This program encompasses 14 parks and includes two lakefront
properties and the Agricultural Center at Chicopee Woods and one community service building,
five animal stall barns, three performance arenas, one of which is covered, situated on
approximately 45 acres with another 200 acres undeveloped. A 22 member full-time and eight to
ten seasonal part-time staff conduct the activities of the department.

Hall County shares costs, operation and "ownership" on a 50-50 basis with the City of Gainesville
on Clarks Bridge Park. The Clarks Bridge Park is leased from the US Army Corps of Engineers.
Hall County and Gainesville share ownership on a 50-50 basis of the Allen Creek Soccer Complex.
All costs are shared on a percent of population basis. The County will soon construct three
community centers at a planned site once sufficient SPLOST allocated funding has been achieved.

The City of Gainesville operates a Park and Recreation Program for youth through seniors on a
year-round basis. This includes multiple city owned parks within the incorporated area. Program
and maintenance are conducted with a staff of approximately 22 full-time and 60 seasonal part-time
employees. The city operates and manages a 44,000 square foot Civic Center with a dedicated staff.
The city delivers an enhanced athletic program including activities for adults in the area of softball
and basketball.

The City of Gainesville coordinates its greenspace land acquisition through the Hall County
Greenspace Program.

Hall County and Gainesville routinely share equipment and personnel in order to respond to
recreation needs from one community to the other. Hall County and Gainesville have implemented
a process whereby senior services will be merged into the Community Service Center which is
jointly funded by Gainesville and Hall County with the concept of both county and city Park and
Recreation providing support services. This move is one perceived to enhance the delivery of
services to the seniors in a more timely, efficient and effective manner. Hall County and Gainesville
are further examining the possibility of jointly developing an aquatics program that will serve all
citizens of the Hall County community. In addition, the City leases two community facilities for
recreational purposes.



The City of Oakwood operates a city park and swimming pool as its recreation program. The City
of Flowery Branch, owns, leases and operates several recreational parks including a smalilakefront
park which is currently inactive until such time as renovations are initiated and completed.
Clermont has taken responsibility of a small park, gym, athletic field and picnic grounds under a
lease program from Hall County. The City of Gillsville operates a small community park ballfield
and picnic area.

The City of Braselton operates a two plus acre tennis court park located adjacent to Harrison Street.
An additional 30 acre park is planned for future development.

Hall County and municipal recreation programs compliment one another without duplication or
overlapping. There currently exists harmony and positive growth in all areas of park and recreation
within the total community. It is believed that this attitude and general community spirit will
continue to prevail in the upcoming years.

The City of Buford leases land and provides active and passive recreational opportunities for its
citizens.



•• SERVICE DELIVERY STRATEGY
SUMMARYOF SERVICEDELMRY ARRANGEMENTS PAGE 2

IDslrudlcms:
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shouldbe RJlOfIaIlo IheDepanmelIt or CommUll1l)' AfI'alI1.

County: Hall Service: Planning & Zoning/GIS
1. Check the boxthatbestdescribes theagreedupondelivery arrangement forthisservice:

D Servicewillbe provided countywide (i.e., including allcitiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theserviee.)

D Servicewillbeprovided onlyin the unincorporated portion of thecounty bya single service provider. (If this box is checked,
identifythegovernment, authority or organization providing theservice.)

D Oneor morecitieswillprovide this serviceonlywithin theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.).

5l Oneor morecitieswillprovide thisserviceonlywithin their incorporated boundaries, andthecounty willprovide theservicein
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)
Hall County, Gainesville, Clermont, Oakwood, Buford, Flowery Branch,

.Braselton, Lula
D Other.(If thisboxis checked, attach a legiblemap deUneating thesentce area of eachserviceprovider, and identify the

government, authority, or otherorganization thaiwUl provide service within eachservice area.).
2. In developing thestralegy, wereoverlapping service areas, unnecessary competition and/orduplication of thisserviceidentified?

Dyes Dho

If theseconditions willcontinue underthestrategy, attach aD explanation for continuingthe arrangement (i.e., overlapping but
higher levelsof service (SecO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thaioverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbe eliminated underthestraJegy, attach an Implementation schedulelisting eachstepor actionthatwillbe
taken to eliminaJe them,the responsible partyand theagreed upon deadline forcompleting iL

3. List eachgovernment or authority thatwillhelpto pay forthisservice andindicaJe howtheservice willbe funded (e.g., enterprise
funds, userfees,general funds, special servicedistrictrevenues. hOJel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Govemmenl or AUlboril)': Fundlnll Melhod:

Gainesville General Fund & Fees
Hall County Cler nont General Fund & Fees
Oakwood Buford General Fund s Fppc:
Flowerv Branch General Fund F. Fees
Braselton. Lula General Fund & Fees
4. How wil1 thestrategy changetheprevious arrangements forproviding and/or funding thisservice within thecounty?

No changes will occur.

'.
S. List anyfonnalservice delivery agreements or inJergovernmenJal contracts thatwill be usedto implement thestralegyfor thisservice:
Agreement Nmne: ConlncllnsPanIcs: EITedlve and EadlllgDales:

I I I I
6. Whatothermechanisms (afany)willbe usedto implement thestrategy forthis service (e.g., ordinances, resolutions, localactsof the
GeneralAssembly, rateor fccchanges. ete.),and whenwilltheytakeeffect?

Federal,. State and Local Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 DaJe completed: 03-01-02

8. Is this thepersonwhoshouldbecontacted bystateagencies when evaluating whether proposed local government projects
arc consisJent withtheservicedelivery Stra1Cgy? [Xyes 0 no
Ifnot,providedesignated contactperson(s) andphonenumber(s) below:

-



HALL COUNTY
PLANNING AND ZONING AND

GEOGRAPHIC INFORMATION SERVICE
SERVICE DELIVERYSTRATEGY

Hall County coordinates the preparation of the Comprehensive Land Use Plan with municipalities
in Hall County. The staff administers separate zoning regulations which have been approved by the
respective Boards ofCommissioners and City Councils. These functions and activities are guided
by a joint comprehensive plan which has been approved by the Department of Community Affairs
under the Georgia Planning Act of 1989.

Also, the Hall County Planning Department provides geographic information service to both Hall
County and the City ofGainesville with each jurisdiction sharing in a prorated portion ofthe cost of
the operation ofthe geographic information section ofthe Planning Department.
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SUMMARY OFSERVICEDELMRY ARRANGEMENTS PAGE2

JnstructlODJ:
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County: Hall Service: Probate Court
1. Checktheboxthatbestdescribes the agreed upon delivel)' arrangement forthisservice:

13Servicewillbeprovided countywide (i.e.,including allcities andunincorporated areas) bya single serviceprovider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)
Hall County

D Servicewillbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If this box is checked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor morecitieswillprovide this service onlywithin their incorporated boundaries, andtheservice will notbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

D Oneor morecitieswillprovide thisservice onlywithin their incorporated boundaries, andthecounty will providetheservice in
unincorporated areas. (If thisbox is checked, identify thegovernment(s), authority or organization providing theservice.)

D Other. (If thisboxis checked, attach a legible mapdellneating Che se~ce area or eachserviceprovider, and identify the
government, authority, orotherorganization thatwill provide service within eachservice area.)

,

2. In developing thestrategy, wereoverlapping serviec areas, unnecessary competition and/or duplication oC this serviceidentified?
Dyes Oho

If theseconditions willcontinue underthe strategy, attachan explanationror continuingChe arrangement (i.c., overlapping but
higherIcvels of service (SecO.C.GA.36-70-24(1». overriding benefits of theduplication, or reasons thatovcrlapping service areas
or competition cannotbe eliminated).

If theseconditions willbeeliminated underthestrategy, attachan Implementation schedulelisting eachstep or actionthatwill be
takento eliminate them, theresponsible partyandtheagreed upon deadline Cor completing it

3. List eachgovernment or authority thatwillhelptopayforthis service andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees,general funds, special servicedisbiet revenues, hotel/motel taxes, franchise taxes, impact fees,bondedindebtedness, ete.)

LocaJ Oovanmeot or Authorlry: Funding Method:

Hall County General Fund

4. How willthestrategy change theprevious arrangements forproviding and/orfunding thisservice within the county?

No change will occur.
..

S. List anyfonnalservice delivery agreements or intergovernmental contracts thatwillbe used toimplement the strategyforthisservice:
AgRement Name: Coc=tng Panlos: ElTeclivc Illd ElIding Dates:Iprobate SpS IHall

County

I

2002-2006

I
6. Whatothermechanisms ('Ifany)willbe usedtoimplement thestrategy for thisservice (e.g., ordinances, resolutions, localactsof the
Gcneral Assembly, rateor feechanges, ete.), andwhen will they takeeffect?

State and Local Laws

7. Pcrson completina fonn: Jim Shuler, Phil Sutton
PhoneDumber: 770-535-8260 Date completed: 03-01-02

8. Is this theperson whoshould be contacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivCl)' strategy? ~es Dno
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
PROBATE COURT

SERVICE DELIVERYSTRATEGY

Probate services are provided countywide by Hall County. Governed by state and local laws, the
service is funded by the county's general fund.

It is agreed that the delivery of probate services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is in the
interest of the elected officials ofHall County to continue this process ofprobate service delivery.
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IDstructloas:
MaIre copla of this form RIld completeODe for each lenIce 1Imd'OIl page I, SectIonm.Vse euctIy \be samelervlce llllItIes IIstcd on page I.
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County: Hall Service: Probation
I. Checktheboxthatbestdescribes the agreed upondelivery arrangement Cor thisservice:

D Service willbeprovided countywide (i.e., includingallcitiesandunincorporated areas) bya singleservice provider. (If thisbox
is checlccd, identify thegovernment, authority or organization providing theservice.)

D Servicewillbeprovided onlyin theunincorporated portion oC thecounty bya singleservice provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

D Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If thisbox is checked, identify thegovemment(s), authority or organization providing theservice.)

,

[i Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, and thecounty willprovide the servicein
unincorporated areas. (If thisbox is checlccd, identify thegovemment(s), authority or organization providing theservice.)
Hall County, Flowery ,'Br a nch , Gainesville, Oakwood, Buford, and
Braselton.

D Other. (If thisboxis checked, attach a legiblemap deUneating these~ce area oC eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area)

I

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication oC thisserviceidentified?
Dyes ~1l0

If theseconditions willcontinue underthestrategy, attach an explanationCor continuingthe arrangement (i.e.,overlapping but
higherlevelsoC service (SeeO.C.G.A. 36-70-24(1», overriding benefits oC theduplication, or reasons thatoverlapping serviceareas
or competition cannot be eliminated).

If theseconditions will beeliminated underthestrategy, attach an Implementation schedulelisting eachstepor actionthatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline Cor completing iL

3. Listeachgovernment or authority thatwillhelptopayCor thisservice andindicate howtheservicewillbe funded (e.g.,enterprise
Cunds, userCees, general Cunds, specialserviee district revenues, hoteVmotel taxes,franchise taxes,impact fees, bonded indebtedness, etc.)

Local Ciovemmcnt or AuIhorIty: Funding MeIhod:

Hall County Violator Fees
Gainesville Violator Fees
Flowerv Branch Violator Fees
Oakwood Bufort Violator Fees
Braselton ... , Feesv

4. Howwillthestrategy change the previous arrangements Cor providing and/orCunding thisservice within thecounty?

No change will occur.
'.

S.List anyCormal service delivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy Cor thisservice:
Agr=menl Nmne: Conlnll:llng PartIes: Effective and EndillgDales:

Sentinnel Mamt. Services Seoaratelv w tHall County
(formerlv named Detention Gainesville Flowerv Branc h
Mamt. Services) Contract Oakwood Braselton Bufor d

Probation' SOS . Parties Named Above 2002-2006
6. Whatothermechanisms (tC any)willbe usedto implement thestrategy forthisservice (e.g., ordinances, resolutions,local acts oC the
General Assembly, rateor Cee changes, ete.),andwhen willtheytakeeffect?

Local Ordinances, State Law

7. Personcompletb!g Corm: Jim Shuler. Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent withtheservice delivery strategy? ~es ono
Ifnot,provide designated contact person(s) andphonenumbcr(s) below:



HALL COUNTY
PROBATION

SERVICE DELIVERYSTRATEGY

Hall County and the Cities of Gainesville, Flowery Branch, Oakwood, Buford and Braselton
contract with Sentinnel Management Services (formerly named Detention Management Services), a
private entity, for the provision of probation services. The cities serve only their incorporated
boundaries; whereas, Hall County provides such services to the Cities of Clermont, Gillsville and
Lula, as well as unincorporated Hall County.

In the county and each of the municipalities listed above, violator fees support probation services.

It is agreed that the delivery of probation services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is in the
interest ofthe elected officials ofHall County to continue this process ofprobation service delivery.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE'DELMRY ARRANGEMENTS PAGE 2

County: HaII Service: _.....:.P~Ul.!>b""'li""·c=<-.!H~e;o,o;a....lut.....hi-- _
1.Check theboxthatbestdescribes theagreed upon delivery arrangement forthisservice:

IX Service willbeprovided countywide (i.e.,including all citiesandunincorporated areas) bya single service provider. (If thisbox
ischecked, identify thegovernment, authority ororganization providing theservice.)
Hall County

o Service will beprovided onlyin the unincorporated portion of thecounty bya single service provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneormore cities willprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s). authority or organization providing theservice.)

o Oneormore cities willprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

o Other. (Ifthisboxis checked, attach a legible map deliDeating theseivicearea ofeachserviceprovider, andidentify the
government, authority, or otherorganization thatwill provide service within eachservice area)

Fundlllg Method:

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes IiIno

If theseconditioDS willcontinue underthestrategy, attach an explanation for continuing the arrangement (i.e.,overtapping but
higher levels of service (SceO.C.G.A. 36-7()'24(1», overriding benefits of theduplication, or reasons thatovertapping service areas
orcompetition cannot beeliminated).

If these conditions will beeliminated underthestrategy, attach aD Implementation schedule listing eachsteporaction thatwillbe
taken to eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it

3. Ust eachgovernment orauthority thatwillhelptopayfor thisservice andindicate howtheservice willbe funded (e.g., enterprise
funds, userfees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Oovemmeot or Authority:

User Fees
General Fund. Federal Grants. State Grants.IHall County

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No change will occur.

S.Listanyformal service delivery agreements or intergovernmental contracts thatwill beused to implement thestrategy for thisservice:
AgRemclll Name; CoDtrlClIng Panles: ElTedlve and EndlngDales:I Public Health SDS IHall County 12002-2006

6. Whatothermechanisms (ifany)will be used to implement thestrategy forthisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, tateor feechanges, etc.),andwhen wt'U theytake effect?

Federal, State and Local Funds

7. Pcrsoncompletingform: Jim Shuler, Phil Sutton
Phonenumbcr: 770-535-8260 Datccompletcd: 03-01-02
8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? IX! yes 0 no
Ifnot,provide designated contact person(s) andphone numbcr(s) below:



HALL COUNTY
PUBLIC HEALTH

SERVICE DELIVERYSTRATEGY

Hall County provides public health services countywide. Federal and state grants, as well as user
fees, fund such services. In addition, the Health Department Board requests such monies from Hall
County on an annual basis. The Hall County Health Department offers a medical and dental clinic,
and programs including environmental health, vital records, immunizations, family planning and
child health.

It is agreed that the delivery of public health services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is in the interest of the elected officials ofHall County to continue this process of public
health service delivery.



~ SERVICE DELIVERY STRATEGY

. ~
SUMMARY OF SERVICE DELIYERYARRANGEMENTS PAGE2

FDJ~ JnslnlcUons:
Make caples of IhJs form and completeone for each service lIste,(on page 1, SecUon m . Ule euctly the sameservice names listedon poge I.

~ Answereacbquestion below. onacbing additiOllll1 pagesas necessary. If thecon= personforthisservice (listedD.l the boIlom of the pllge) changes. this
shouldbe reponed10 theDepanmenl of CommuniI)' Affairs.

County: Hall Service: Public Land III Bldg. Maint.
1. Checkthe boxthatbestdescribes theagreed upon delivery arrangement forthisservice:

o Service willbe provided countywide (i.e.,including allcitiesandunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

o Servicewillbe provided onlyin theunincorporated portion of thecounty bya single service provider. (If this box is checked,
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

[X Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)
Hall County. Cities of Gainesville. Gillsville. Lula , Flowery Branch.
Oakwood. Clermont B~\ord ~ B6.a\eIt~o Other. (If thisboxis checked, attacll a Iegi e map de 'nea ng e se ce area of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/orduplication of thisservice identified?
Dyes mno

If theseconditions willcontinue under thestrategy, attach an explanationfor continumgthe arrangement (i.e., overlapping but
higherlevels of service (SeeO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbe eliminated underthestrategy, attach an Implementation schedulelisting eachstepor action thatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it

3. Listeachgovernment or authority thatwillhelpto payfor thisservice andindicate howtheservice willbe funded (e.g., enterprise
funds, userfees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

LocaJ Government or Authority: Funding Method:

Hall Co. , Lula General Fund
Gainesville G .• 1<'nnn

Clermont Gilh::v' "lp General Fund
Oakwood. Buforc General Fund
Flowerv Br. Braselton General Fund

4. Howwillthestrategy change theprevious arrangements forproviding and/orfunding thisservice within thecounty?

No change will result.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbe used to implement thestrategy forthisservice:
Agreement Name: ConlrBCllng PanIcs: EffecUve llQd EndingDates:

Intergovernmental Agree- Gainesville-Hall Co. 7/11/77-Cont. d
merrt-uotnt Adm . BId!!.

ruouo Land III Bldg. Hall Countv 2002-2006
Mamt. SDS

6. Whatothermechanisms (ifany)willbeused to implement thestrategy for thisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, ete.),andwhen willtheytakeeffect?

Applicable State and Local Laws

7. Person completing form: Jim Shuler ; Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02
8. Is thisthe person whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
are consistent withtheservice delivery strategy? [Xyes Ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
PUBLIC LAND AND BUILDING MAINTENANCE

SERVICE DELIVERY STRATEGY

Public land and building maintenance services are implemented individually by each local
government authority, excluding those offices which are jointly occupied by the City of Gainesville
and Hall County. The Intergovernmental Agreement for Joint Administration between the City of
Gainesville and Hall County delineates the City as the responsible agent for implementing such
services, which are supported proportionately by the city and county general funds.

The Cities of Clermont, Lula, Gillsville, Flowery Branch, Oakwood, Braselton and Buford remain
individually responsible for public land and building maintenance within their respective
boundaries. Said services are supported by the municipalities' general fund.

It is agreed that the delivery of the public land and building maintenance services within Hall
County, as currently implemented, is effective and efficient and does not result in any overlapping
or duplication of services. It is the interest of the elected officials of Hall County to continue this
process of public land and building maintenance service delivery.



•• SERVICE DELIVERY STRATEGY
SUMMARY OFSERVICEDELMRY ARRANGEMENTS PAGE2

Instrudloas:
Make copiesof this form llDd compleleODe for each lenta: IIsled'OD page I, SectlOD m.Ua: exadly !hesame letVla: JIllmes listed on pnge I.

t,,_ A1Iswet each question below.lllaching lddilIolIII pages u aeceswy. If!heCOlIIlII:l petSOD forIbisserna: (listedal!he boaomor !hepage)changes, Ibis
IhouIdbe reponed 10!heDepanmenl or CoIlllDlllllI)' Affairs.

County: Hall Service: Public Transportation .
I. Check theboxthaibestdescribes theagreed upon delivery arrangement Cor thisservice:

~ Service willbe provided countywide (LOo, including allcities andunincorporaJed areas) bya single service provider. (If this box
ischecked, identify thegovernment, authority ororganization providing theservice.)
Gainesville/Hall County - Hall Area Transit (HAT)o Service willbe provided onlyin theunincorporated portion oC thecounty bya single service provider. (If thisboxis checked,

identify thegove~ent, authority ororganization providing theservice.)

o Oneor morecitieswU1 provide thisservice onlywithin their incorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theserviee.)

o Oneormorecitieswil1 provide thisservice only within their incorporated boundaries, andthecounty willprovide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

o Other. (If this boxis checked. attach a legible mapdeUneating these~ce area oreachserviceprovider, andidentify the
government, authority, orotherorganization thatwill provide service within eachservice arca.)

,

2. In developing thestrategy, were overlapping service areas, UMec:cssary competition and/or duplication of this service identified?
Dyes (]JIIO

If theseconditions willcontinue under thestrategy, attach an explanation Cor continuingthe arrangement (l.e., overlapping but
higherlevels of service (SeeO.C.G.A. 36-70-24(l», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbe eliminalcd}.

If these conditions willbeeliminated under thestralegy, attachan Implementation schedule listing eachsteporaction thatwill be
takento eliminate them, theresponsible party andtheagreed upon deadline Cor completing iL

3. Listeachgovernment or authority thatwill helpto pay Cor this service andindicate howtheservice willbe funded (e.g., enterprise
funds, userfees,general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

LocaJ Government or AU!horll)': funding Melhod:

Hall Countv General Fund - oer Interaovernment Aareement
t':, • iIlP General Fund - opr lnternovernment Aoreement
Georaia DOT State DOT Allocation
Fed. Trans. Federal FTA Funding

Adm.
4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

The DMG-Maximus Study is providing recommendations for direction
and enhancement of this service.

. .

S.ListanyCormal service delivery agreements or intergovernmental contracts thatwillbeused to implement thestrategy Cor thisservice:
Agreemenl Name: eo_Ing Pantes: EfJ'ec:tlve end EDdlng Dales:

CSC/Hall Area Transit Hall Countv /Gainesville 2002-2006
c,' • 11 /H::.II Con Hall C /,- . -... Aareementv

6. Whatothermechanisms ('If any)will beused to implement thestrategy forthisservice (e.g., ordinances, resolutions, local acts oC the
General Assembly, rateor feechanges, ete), andwhen willthey take effect?

Federal, "St at e and Local Regulations

7. Person completing Corm: Jim ShuIe r , Phil Sutton
Phone number: 770-535-8260 Date completed: 03-01 02

8. Is thistheperson whoshouldbecontacted bystateagencies when evaluating whether proposed local government projects
arcconsistent withtheservicedelivery stralegy? [Xyes 0 no
Ifnot,provide designated contact person(s) andphone number(s) below:

- .



HALL COUNTY
PUBLIC TRANSPORTATION

COMMUNITY SERVICE CENTERIHALL COUNTY TRANSIT
SERVICE DELIVERYSTRATEGY

The public transportation service is provided throughout Hall County under an agreement between
the City of Gainesville and Hall County Community Service CenterlHAT. This activity provides
rural public accessible, dependable and convenient transportation to all citizens of the community.
This service includes both a "fixed-route" in the urban areas as well as a special request service for
rural areas. The service operates Monday through Friday between the hours of 6:30 am and 6:30
pm. Gainesville and Hall County contribute support funding from their respective general funds.
Other financial assistance is received from the Georgia Department of Transportation and the
Federal Highway Administration. An intergovernmental agreement is in place between Gainesville
and Hall County regarding operation and local match.

It is agreed that the delivery of the public transit services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. The DMG-Maximus Service Delivery Strategy Study addresses the transit service and
provides recommendations for its improvements and enhancement. It is the interest of the elected
officials ofHall County to continue this process of public transit service delivery.



.8 SERVICEDEL~YSTRATEGY
. ~ SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

~ lnstnlcUoas: .l( ....._....._...__...............0 ................. ...., .. _ ...... _ .... _ ......

•••• A1l5wereadl questloo below,lIIad1IDg IddIdooaJ paps U DeCCSW)'. IClheconllCl penoll forlhlsscmco (listed lithe boaomoflhe page)cbanges,lhIs
Ibouldbe repcrted to theDep&lllllelll ofCommIlllily AfI'alI1. •

County: Hall Service: Road Maintenance
1.Checktheboxthatbestdescribes theagreed upon delivery arrangement Cor Ibisservice:

D Servicewillbe provided countywide (Leo, including all cities andunincorporated areas) bya single serviceprovider. (If thisbox
is checked, identify thegovernment, authority ororganization providing theservice.)

D Servicewillbe provided onlyin theunincorporated portion of thecounty bya single service provider. (If thisbox is checked,
identify thegove~ent, authority or organization providing theservice.)

D Oneor morecitieswillprovide thisservice onlywithin their incorporated boundaries, andtheservice will notbe provided in
unincorporated areas. (If thisboxis checked. identify thegovemment(s). authority or organization providing theservice.)

iii Oneor morecitieswillprovide thisservice onlywithin their incorporated boundaries, andthecounty willprovide theservice in
uninco~orated areas. (If thisboxis checked. identify thegovcmment(s). authority ororganization providing theservice.)
Hall County, Cities of Clermont, Flowery Branch, Gainesville,
Oakwood, Gillsville, Lula, Buford, & Braselton,

D Other.(If thisboxis checked. attach a legible mapdeUDeatiDg the servicearea oC eachserviceprovider, and identify the
government, authority. or otherorganization thatwill provide service within eachservice area.)

,

2. In developing thestrategy. wereoverlapping service areas, unnecessary competition and/or duplication of this serviceidentified?
Dyes Dbo

If theseconditions willcontinue underthestrategy. attach au explanation Cor continuIng the arrangement (i.e•• overlapping but
higherlevelsof service (SeeO.C.G.A. 36-70-24(l», overriding benefits of theduplication. or reasons thatoverlapping serviceareas
or competition cannot be eliminated).

If theseconditions wiIJ beeliminated underthestrategy. attachau Implementation schedulelisting eachstep or actionthatwiIJ be
takento eliminate them. theresponsible partyandtheagreed upon deadline forcompleting iL

3. List eachgovernment orauthority thatwillhelpto payforthis service andindicate howtheservice willbe funded (e.g••enterprise
funds, userfees,general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local OoYCllllllOllt orAuthority: Flmcllog Method:

Hall Co. Clermoi t General Fund
FI Branch Luh General Fund
,... .

iIIe G . Fund
Buford. Braseltr n General Fund
Gillsville. Oakwc od General Fund

4. How will thestrategy change theprevious arrangements forproviding and/orfunding thisservice within thecounty?

The OMG-Maximus Study has set the stage for equity development
in this service. The service would be delivered by the participating
government under this scenario. ..

s. List anyformal service delivery agreements or Intergovernmental contracts thatwillbeused to Implement the strategy for thisservice:
ABr=ment Name: CclllrldlngPanIes: EfTective lIIld ElIding Dates:

Road Maintenance SOS Hall Countv 2002-2006

6. Whatothermechanisms (ifany)willbe used to implement thestrategy (orthisservice (e.g•• ordinances, resolutions. localactsof the
General Assembly. rateor feechanges. ete.),and when will they take effect?

Applicable State and Local Laws

7. Person completing form' Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Date completed: 03-01-02

8. Is this theperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent withtheservice delivel)' strategy? [Xyes Ono
Ifnot,provide designated contact person(s) and phone number(s) below:



HALL COUNTY
ROAD MAINTENANCE

SERVICE DELIVERYSTRATEGY

All roads within unincorporated Hall County are maintained by the County. The City of
Gainesville provides this service for its city streets, as do the Cities of Clermont, Flowery Branch,
Lu1a, Oakwood, Braselton and Buford. Each municipality within the County is allotted a specific
number of days annually (based on population) whereby they can commission Hall County's road
maintenance services.

Each local government provides funding for this service through their respective general funds.
Additionally, each municipality is eligible (annually) for State assistance through the Local
Assistance Resurfacing Program (LARP) to help facilitate resurfacing improvements.

DMG-MAXIMUS, an independent consu1tant hired by the City of Gainesville and Hall County,
has provided in-depth information regarding tax equity and service delivery to assist in meeting the
guidelines ofHB 489. The consu1tant's report covered identified individual services and selected
functional areas within selected services. Road maintenance was a service that was particularly
addressed by the report. The effect of the report will apply not only to the county but also to all
municipalities within which have this respective service.



'. SEitVICE'D~YSTRATEGY " ~REC ,
SUMMARy OFSERVICE DELIVERY ARRANGEMENTS , . ' PAGE 2

lDstrucl!ollsl ' • ' . '
, Make cop/eIor tillsto- lJIelCUIIIJlItre _ 'or eMIl nnIce lIdecJ'n pap 1.'Seetln m.UseeuaIy !be~ ~ I.

.... AnsweracbquatlOllbelow. ~gldcJillolllJ~._.,.. ICdIe COIIIId penon foribis..mce (Iislcd lit dlIibiIiIIlIiO~JeI, ibis '
IhouIcIbellJllllll!d1O"'~O,e- A1raIn. . . . '

County: Hall Service: Sewer Collection &. Treatment

1.Check thebox~at best describes theagreed upon deUvay amngernent forIbis,service:

o Service wiu beprovided countywide (Le.,iDcIuding alJcities andunincorporated areas),bya single service provider. (If this box
ischecked. identify thegovernment, authority ororganlza~on providing theservice.)

o Service will beprovid~ only in theunincorporated portion of thecounty by a single service p'rovidcr. (If this boxbchecked,
identify thego~ent, authority ororganization providing t.he service.) , '

, .
o One ormore cities wDI provide thisservice only within ~cir incorporated boundaries. andtheservice will notbeprovided in

unincorporated areas. (If thisboxischecked, identify thegov~ent(s), authority ~r organization providing thescrvic:c.)
. ,

o One ormore cities will provide thisservice only wi.Jhin theirincorporated boundaries, andthecounty will provide theservice in
unincorporated areas. (If thisboxischecked, identify Ihcgovemmcnt(s). authority ororganization providing theservice.)

mOther. (If thisboxischecked, attacha legible map deUneatlug thesUvtcearea ofeachservice provider, andIdentify the
government, authority. orother organization thatwillprovide service within each service area.)

See attached ~ap.

2. In developing thestrategy. were overlapping service areas, UDDCCCSSllJ)' competition and/or duplication ofIbis service identified?

' .
. (jyes Ono See attached narrative description. '

" ,

If these conditions ~II ~ntinue under th~ strategy. attach an explanation for contluulng thearrangement (Le..overlapping but
higher levels ofservice (See O.C.O.A. 36-70-24(1». overriding benefits oftheduplication, orreasons thatoverlapping service areas
orcompetition cannot beeliminated).
If these conditions will beeliminated under thestrategy. attach aD Implementation schedule listing each step oraction thatwill be
taken toeliminate them. thetcSPOnsible party and theagrCed upon deadline forcompleting it .

3.Ust each government orauthority thatwill'helptopayforthisservice and indicate how theservice will befunded (e.g.,enterprise
funds. userfees. general funds, special service district revenues. hoteVmotel taxes. franchise taxes. impact fees. bonded indebtedness, etc.)

I.oc:I1 ClowmmeDl otAuthority: Fundllll MCl!locI:

Gainesville, Hall ce.. User Fees
Fl. Branch, Oakwood, User Fees
LanlerTech. & Waste- ' User Fees

water Dev. Auth.
Buford Lula User Fees

4. How wiU thestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

The Rafetells 'Diffe r ent ia l Study, currently underway, will id.en·tlfy any rate
differential and suggest corrected approaches. Service areas will be established
for efficient and effective delivery of .sewage collection and treatment. Rate
differential will be assessed every three years. Rate recommendations will be
phased In over a two to fi,ve year period. " . .

S. Listanyformal service delivery igrecments or intergovernmental contracts thatwill beus~ to implement thestrategy forthisservice:
Ap-eemaIt NImo: ColItrIcdaa PanICs: EIlecdvuad EadlaJ DaIa:

Joint Agreement for Services Gainesville, Oakwood 11/~3/95 - 2015
Joint Agreement for Services Gainesville, OakwoOd, Flowery 08/16/01 - 2015

Branch, .Hall County

6. What other mechanisms ('If any) willbeused to implement thestrategy forthisservice (e.g.. ordinances. resolutions, local acts ofthe
Oeneral Assembly. rateorfeechanges, etc.). andwhen wm they take effect?

Applicable State and Local Regulations

.
7. Porsan completing form: Jim Shuler, Phil Sutton (Brvan Shuier-770-535":6862)
Phone number: 770-535-8260 Datecompleted: 07/18/02

8.,Is thistheperson who should becontacted by state agencies when evaluating whetherproposed local government projects
. arcconsistent with Ihcservice delivCl)' strategy? IX! yes 0 no '
Ifnot,provide designated conlaet person(s) and phone numbcr(s) below:. .
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HALL COUNTY

SEWER COLLECTIONAND TREATMENT. . .. , .. " .
SERVICE DELIVERYSTRATEGY

On August 16, 2001, the Cities of Gainesville, Flowery Branch, and Oakwood and the Hall
County Government entered into an agreement amending the service delivery strategy for
sewer collection and treatment to address the specific service provider and the specific area
of service: This amendment completed the obligation to identify the entire County for
current and future service ofsewer collection and treatment.

Water and Sewer Service Area boundaries are established for all ofHall County in the
Service Delivery Strategy. Water and Sewer services are the responsibility of the
designated service providers in these designated areas, In certain areas ofunincorporated
Hall County (as shown on theservice delivery maps), more than one provider ofsewer
service is shown. In these areas, sewer service will be provided in response to a specific
development request and will be coordinated between the respective entities designated to
provide sewer service. For example, in unincorporated Hall County designated as the
GainesvilleIHall County sewer service area, where the city of Gainesville is capable of
providing sewer service, such service may be provided in response to an approved
development permit by Hall County or in connection with an annexation of land into the
city of Gainesville. A similar arrangement will be followed in that portion of
unincorporated.Hall County designated as the Oakwood/Flowery Branch sewer service
area. Sewer service will be provided by the entities designated in the service delivery
strategy in response to approved development plans by each respective jurisdiction (i.e.,
Hall County, Oakwood, Flowery Branch).

Specific service areas are described below by jurisdiction:

The City of Gainesville is the primary provider of sewer collection and treatment services
within Hall County in a district identified as central Hall County north of the City of
Oakwood and extending above to their current city limits identified by the sewer service
district map. The City ofGainesville primarily serves constituents within its city limits.
However, some residential and commercial users located within Oakwood and the
unincorporated areas of the County, as noted by the defined district, are also provided
sewer service by the City.

The City of Gainesville and Hall County jointly are the designated service providers for
sewer collection and treatment for a district surrounding the City of Gainesville's current
city limits primarily for an area immediately adjacent to the City, both north, southwest and
east of the City.
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The City ofLula has a small system covering a small component of its residents. This
consists ofcollection lines; lift stations and an oxidation pond.

Hall County has been designated as the sewer service provider for an area defined
primarily in north Hall County in an area currently not served by sewer collection and
treatment.

The City ofFlowery Branch and the City ofOakwood are now the providers ofsewer
collection and treatment services in the southern most part ofHall County, from a line
identified by the required mapping generally following a east-west line across the county
following Flat Creek Road, south along Oakwood's service area, and then following Poplar
Springs,Road to the Hall-Jackson County line, south to the Hall County line with Gwinnett
and bordering the eastern part ofHall County by Jackson County. Priinarily, each cities'
facilities serve constituents located within their Cities' boundaries and those communities
within close proximity of its boundaries. Currently, both cities ~e developing
unincorporated Hall County. The City ofBuford provides sewer service within its city
limits.

The Lanier Technology and Wastewater Development Authority, created by an agreement
between Flowery Branch, Oakwood and Hall County, may provide sewer service and
treatment, on a contract basis for the Oakwood/Flowery Branch Sewer Service District, 'as
referenced in the intergovernmental agreement dated August 16, 2001 .

On April 23, 1984, March 11, 1985, and January 7, 1986, the City of Oakwood and the
City of Gainesville entered into agreements whereby the City of Gainesville would provide
sewer services in a capacity not to exceed 200,000 gallons per day. On April 1 ~ 1992,
Oakwood requested that Gainesville reserve an additional 200,000 gallons per day for the
use ofcustomers within the Oakwood city limits. On November 13, 1995, Gainesville
agreed to serve an increased water flow to be received and treated from customers within
the City ofOakwood at its Flat Creek Sewage Treatment Facility, for a period of20 years,
whereby Oakwood agreed to pay the proportionate percentage of the annual debt service
warranted by the increased capacity.
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SUMMARy OF SERVICEDELIVERY ARRANGEMENTS PAGE2
InstructiODS:

Make copIes of this form aDd ~pl'le on. for eacb senlee listed'on page 1. Section m . Use euctly the sameservicenames listedon pageI.
AnswereachquestlOII below.IIIIacbing addidlllllll JllIIIS IS llICIIIII)'. If the COIlllld person forlidsservice(listedat thebottom of the page) changes. lids
Ihouldbe reponed10 theDepanmc:nt of Community AfTaiIs.

County: Hall Service: Solid Waste Management
1.Check theboxthatbestdescribes the agreedupondelivery arrangement forthis service:

o Service willbeprovided countywide (i.e., including allcities andunincorporated areas) bya single service provider. (H thisbox
is checked. identify thegovernment, authority ororganization providing theservice.)

o Service willbeprovided onlyin theunincorporated portion ofthecounty bya singleservice provider. (If thisboxis checked,
identify thegovernment, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (H thisboxis checked, identify thegovernmenl(s), authority or organization providing theservice.)

~ Oneor morecitieswillprovide thisservice onlywithin theirincorporaled boundaries, andthecounly willprovide theservice in
unincorporated areas. (H thisboxis checked, identify thegovernment(s), authority ororganization providing theserviee.)
Hall County, Cities of Gaiensville, Gillsville, Flowery Branch,
Lula Oakwood, Buford, Braselton and Clermont.o Other. af thisboxischecked, attach a legiblemap delineating theservicearea oC eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes Gano

If these conditions willcontinue underthestrategy, attach an explanationCor continuingthe arrangement (i.e., overlapping but
higher levels of service (SceO.C.G.A. 36-7()'24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
orcompetition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy, attach an Implementation schedulelisting eachsteporaction thatwillbe
taken 10 eliminate them,theresponsible partyand theagreed upon deadline forcompleting it

3. Listeachgovernment or authority thatwillhelp10 payforthisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds, userfees, general funds, special servicedistrict revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Loc:aJ Government or Authority: funding Method:

IHall Co Lula G ' Fund
Flowerv Branch General Fund
leu 'II Rufor" c: . Flinn
Gainesville General Fund; Enterprise Fund
Oakwood. Clermc nt General Fund
.P. ~~~~H~Pstrategy change thepre~dnI'~!mrnM Pofl,roviding and/or funding thisservice within thecounty?

No change will result.

S. Listanyformal service delivery agreements or intergovernmental contracts thatwillbeusedto implement thestrategy forthisservice:
Agreemenl Name: ConlrBCllDg PartIes: ElTective 8IId EndingDales:

Solid Waste Momt. SDS Hall County 2002-2006

6. Whatothermechanisms (tfany)willbeused to implement thestrategy forthisservice (e.g.,ordinances, resolutions, local actsof the
General Assembly, rateor fccchanges, ete.),andwhen willthey take effect?

Governing State and Local Laws.

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould be contacted by stateagencies when evaluating whether proposed local government projects
areconsistent withthe service delivery strategy? lXIyes Ono
Ifnot,provide designated contactperson(s) andpbone numbcr(s) below:



HALL COUNTY
SOLID WASTE MANAGEMENT

SERVICE DELIVERY STRATEGY

Solid waste management services are provided by the individual municipalities located within Hall
County. Hall County provides landfill services and transfer drop-off sites for all residents of the
County. The County also provides transportation from transfer sites to the county-maintained
landfill. The County, however, does not provide residential collection services.

The City of Gainesville has privatized commercial solid waste collection services, respectively
supported by user fees. The City of Gainesville provides collection of residential solid wastes for its
residents, which are supported by user fees and the general fund. The City of Flowery Branch has
privatized such services, which are supported by the municipalities' respective general funds. The
City of Buford privatizes its commercial solid waste collection services and provides its own
service for residents; each is supported by user fees and enterprise funds. The City of Braselton
awards franchises for waste collection services. The Cities of Clermont, Gillsville, Lula and
Oakwood provide residential services.

It is agreed that the delivery of solid waste management services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of solid
waste management service delivery.



-. SERVICE DELIVERY STRATEGY

. ....
SUMMARY OF SERVICE DELNERY ARRANGEMENTS PAGE 2

IDStructJODS:
MaIce copies of thls form lIJId camplele ODe for each .enIce listed'00 page 1. ScctJoam. UseeuctI)' the WIle service IWIIeS I1sIed on paae I.
ArJJwr:r eachquesdoabeIow.1llllCbIag addiliOlllll pages ISaeceswy. Iflbe = persoa for ibisservice(listed at \be bollom of thepaae)cbanges, lhiJ
should be reponedto theDepanmeat of CommWIIl)' Affairs.

County: Hall Service: Solid Waste Recycling

1.Checkthe boxthatbestdescribes the agreedupondelivery arrangement for thisservice:

o Servicewillbe providedcountywide (i.e•• including all citiesandunincorporated areas)by a singleservice provider. Ofthisbox
is checked, identifythe government, authority or organization providing the service.)

o Servicewillbeprovidedonly in theunincorporated portion of thecountyby a single service provider. Of thisboxis checked,
identifythegovernment, authority or organization providing theservicc.)

o Oneor morecitieswillprovidethisserviceonlywithin theirincorporated boundaries. andtheservice willnotbeprovided in
unincorporated areas.Ofthisbox is checked, identify thegovernment(s), authority or organization providing theservice.)

I

[X Oneor morecitieswillprovidethisserviceonlywithin theirincorporated boundaries, and thecounty willprovide theservicein
unincorporated areas.Ofthisboxis Check~identify thelivernment(s). authority or organization providing theserviee.)
Hall County, Cities of ainesvi Ie, Gillsville, Flowery Branch,
Oakwood, Buford and Clermont .

o Other.Ofthisboxis checked,attach a legiblemap delineatingthe service area ofeach serviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

,

~

2. In developing thestrategy. wereoverlapping serviceareas, unnecessary competition and/orduplication of thisservice identified?
Dyes [Xno

If theseconditions willcontinueunderthe strategy, attach an explanationfor continuingthe arrangement (i.e.•overlapping but
higherlevelsof service(SceO.C.G.A. 36-70-24(1». overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbe eliminated). I

If theseconditions willbe eliminatedunderthestrategy, attach an Implementationschedulelistingeachsteporaction thatwillbe
takento eliminate them.the responsible partyandtheagreed upon deadline forcompleting It

3. List eachgovernment or authority that willhelpto payfor thisservice and indicate howtheservice willbe funded (e.g.,enterprise
funds.user fees,generalfunds.specialservicedistrictrevenues. hotel/motel taxes,franchise taxes, impact fees,bonded indebtedness, etc.)

Local Government or Authorlcy. Funding Melhod:

Hall Co .. Gaines General Fund, User Fees
ville Flowerv uenerai J:t'und, User Fees
T'> _'I. General Fund, User Fees
Clermont Gills- General Fund
ville Oakwood General Fund
4.~QA1Ahestrategychangethe~~~ntff1lliWvldinVMt~r rEfi\~is service within thecounty?

No change will occur.

S. List any formal servicedeliveryagreements or intergovernmental contracts thatwinbeusedto implement thestrategy forthisservice:
Agreement Name: Coll1lllCllng Panles: Effective and EndIagDates:

Solid Waste Recvclinz SDS Hall County 2002-2006

6. Whatothermechanisms (if any)will be usedto implement thestrategy forthisservice (e.g.,ordinances, resolutions, localactsof the
General Assembly, rateor feechanges,etc.), and whenwilltheytakeeffect?

Governing State and Local Laws

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02
8. Is this thepersonwhoshouldbe contacted by stateagencies when evaluating whether proposed localgovernment projects
are consistent withtheservicedeliverystrategy? lEyes ono
Ifnot,providedesignated contactperson(s) andphonenumber(s) below:



HALL COUNTY
SOLID WASTE RECYCLING

SERVICE DELIVERYSTRATEGY

Solid waste recycling services are provided by the individual municipalities located within Hall
County. Hall County provides landfill services and transfer drop-off sites, which includes recycling
collections, for all residents of the County. The County also provides transportation from transfer
sites to the county-maintained recycling center and landfill. The County, however, does not provide
residential collection services.

The City of Gainesville privatizes solid waste recycling collection services, which are respectively
supported by user fees and the general funds. The City of Flowery Branch privatizes such services,
which are supported by the municipal general funds. The City of Buford provides solid waste
recycling collection services by contract for its commercial customer accounts and provides its own
service for residents, each being supported by user fees and enterprise funds. The Cities of
Oakwood, Clermont and Gillsville provide recycling for their residential customers.

It is agreed that the delivery of solid waste recycling services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of solid
waste recycling service delivery.



•• SERVICE DELIVERY STRATEGY

~ ....
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

IDStrucUoas:
Malee coptes at lhIs torm 8JIdcomptete aile tor each aenlce listed' all page 1. SecUOII m. Usecualy the sameserviceDllIIIeS l1stecI 00 Jl'I&C I.
A:awereACh question below, allachlog additional JII&fS U 1lCCCSSllI)'. U the COlIlaa peROIl rocIhlsservice (Iluedat theboUom or IheJl'I&C) changes, lhIs
Ihauldbe IqlOrted to the~ orColllllluoll)' Mairs. •

County: Hall Service: Storm Water Management
1.Checktheboxthatbestdescribes theagreed upondelivery ammgement for thisservice:

o Service willbe provided countywide (i.e., including allcitiesandunincorporated areas) bya single serviceprovider. (Ifthisbox
is checked. identify thegovernment, authority or organization providingtheservice.)

o Servicewillbe provided onlyin theunincorporated portion of thecounty by a singleservice provider. (If thisboxischecked,
identify thegove~ent, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbe provided in
unincorporated areas. (If Jhis boxis checked, identify Jhegovernment(s). auJhority or organization providing Jheservice.)

[2Q Oneor morecitieswillprovide thisservice onlywiJhin theirineorpcrated boundaries, andJhe counly willprovide theservice in
unincorporated areas.(If thisboxis checked, identify Jhe government(s). auJhority or organization providing theservice.)
Hall County and Cities of Gainesville, Buford, Braselton, Oakwood,
and Flowery Branch, .o Other.(If thisbox IS checked, attach a legiblemap deUneating the servicearea of eachserviceprovider, and identify the
government, auJhority. or oJher organization Jhat willprovide servicewiJhin eachservice area.)

,

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition and/orduplication of thisserviceidentified?
Dyes ~1I0

If theseconditions willcontinue underthestrategy. attach an explanationfor continuingthe arrangement (i.e.,overlapping but
higherlevelsof service (Sec O.C.G.A. 36-7G-24(l». overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbe eliminated underthestrategy, attach an implementationschedulelisting eachstepor action Jhat willbe
takento eliminate them,theresponsible partyandtheagreed upon deadline forcompleting it

3. List eachgovernment or auJhority Jhat willhelpto payforJhis service andindicate howtheservice willbe funded (e.g••enterprise
funds, user fccs, general funds, special service district revenues, hoteUmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local OOYCllllllClll at Authority: Funding Methocl:

Gainesville General Fund
Hall Countv General Fund
~ , . r ,~ . r" I=llnd
B G Fund
Flowery Bra nch General Fund

4. Howwill Jhestrategy change theprevious ammgements forproviding and/orfunding thisservice within thecounty?

The strategy will not affect the existing arrangement •..

S. List anyformal service delivery agreements or intergovernmental contracts thatwillbeusedto implement Jhe strategy forthisservice:
Agreement NIIIlC: CoDUadlng PanIcs: Efl'ecUve and Endlnl Dales:

Storm Water Mgmt. SOS Hall County, Gainesville 2002-2006

6. Whatothermechanisms (d' any)will be used to implement Jhe strategy for thisservice (e.g., ordinances, resolutions,local actsof Jhe
General Assembly, rate or feechanges. etc.),andwhenwill theytake effect?

State Laws and Local Ordinances

7. Personcompleting ~orm: __J im Shuler, Phil Sutton
Phonenumber: 770-535-8260 Date completed: 03-01-02

8. Is Jhis theperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
are consistent wiJh theservice delivery strategy? t:X;yes Dno
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
STORM WATER MANAGEMENT
SERVICE DELIVERYSTRATEGY

Hall County routinely conducts necessary storm water management in all unincorporated areas of
the county and, on occasion, upon request of municipalities. The City of Gainesville also provides
this service within its boundaries. County activities are funded from the county general fund while
City of Gainesville storm water management operations are funded from the Gainesville general
fund. The Cities of Buford, Braselton, Flowery Branch and Oakwood provide service within their
boundaries.

It is agreed that the delivery of storm water management services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of storm
water management service delivery.



'. SERVICE DELIVERY STRATEGY

: .. ....
SUMMARYOF SERVICE DELMRY ARRANGEMENTS PAGE2

JastructJODS: .
Make copiesof this form lIlIdCOJIIpleto one for each AnSce listed' OIl page I, Sectionm. UseCUdly \be Illmeservice IIlIltleS Usled on Pllp l.
Answer ca.ch question below. anach!Ilg addIdOllll paaes IS 1IeCCSSlII)'. If\beCOIIbU:l peISOIl forthisservice (listed lit thebottom of thepllp) changes. Ibis,
shouldbe reponed10lIleDcpanment of CommUIIIl)' AffaIrs.

County: Hall Service: Street Lighting
1.Checktheboxthatbest describes the agreedupondeliveryarrangement for thisservice:

D Service willbe provided countywide (i.e•• including all cities andunincorporated areas)bya singleserviceprovider. (If thisbox
is checked, identifythe government, authority or organizationproviding theservice.)

D Service willbe provided onlyin the unincorporated portion of thecountyby a singleserviceprovider. (If thisboxis checked.
identify the govemment, authority or organization providingthe service.)

o Oneor morecitieswillprovide this serviceonly withintheir incorporated boundaries, andtheservicewillnotbe provided in
unincorporated areas.(If thisbox is checked. identifythe govemment(s), authority or organization providing theservice.)

6a Oneor morecitieswittprovide thisserviceonlywithintheir incorporated boundaries, andthecountywillprovide theservice in
unincorporated areas.(If thisboxis checked. identifythe fovemment(s). authority or or~anizatiFi providing th13ervice.) h
Hal] Countb, Cities of Gainesvil e, Clermont, Lu a, lowery ranc,
Oakwood, iIIsville, Buford and Braselton.o Other. (If this box is checked. attach a legiblemap delineating the servicearea of each serviceprovider, and identify the
government, authority. or otherorganization thatwillprovideservicewithin eachservicearea.)

,

2. In developing thestrategy.wereoverlapping serviceareas, unnecessary competition andlorduplication of thisserviceidentified?
Dyes I2ho

If theseconditions witt continue underthe strategy. attach aD explanation for continuingthe arrangement (i.e.,overlapping but
higherlevels of service(SceO.C.G.A. 36-70-24(1»,overriding benefitsof theduplication. or reasons thatoverlapping service areas
orcompetition cannotbe eliminated).

Iftheseconditions will be eliminated underthestrategy.attach aD Implementationschedulelistingeachstepor actionthatwillbe
taken toeliminate them,the responsible partyand the agreedupondeadline forcompleting iL

3.List eachgovernment or authority thatwill help to pay for thisserviceandindicate howtheservice will be funded (e.g•• enterprisc
funds. userfees,generalfunds, specialservicedistrictrevenues, hotcVmotel taxes. franchise taxes,impactfees,bonded indebtedness. etc.)

Local Oovemment or AUlhority: funding Me1hocl:

Hall Co. Special tax district revenues
": HI c:" ille Lula General Fund- . • lip FI B .. ~ General Fund
Oa Buforc General Fund CEnterorise Fund Buford)

I ...
_.

General Fund
4. Howwillthestrategychangetheprevious arrangemcnts for providing andlorfunding thisservicewithin thecounty?

No change will result.

','

S. Listanyformal servicedelivery agreements or intergovernmental contracts thatwillbe used to implement thestrategy for thisservice:
AJl=llCDl Name: ConllaCtlng Pu1Ics: Ell'eclivc and Ending Dales:

!street Lighting SOS IHall
County 12002-2006

I
6. Whatothermechanisms Ofany)willbe usedto implement the strategy for thisservice (e.g.,ordinances. resolutions. localactsof Ihe
General Assembly, rate or fcc changes, ete.),andwhenwill they take effect?

Applicable local laws and legislation

7. Person completinJt form: Jim Shuler. Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01 02

8. Is thisthepersonwhoshouldbecontacted bystateagencies whenevaluating whether proposed localgovernment projects
arcconsistent withtheservicedelivery strategy? [Xyes Dno
Ifnot,provide designated contactperson(s) andphonenumber(s) below:



HALL COUNTY
STREET LIGHTING

SERVICE DELIVERYSTRATEGY

Each of the municipalities within Hall County provides street lighting services for their respective
communities. These services are funded by each ofthe cities' general funds. Hall County provides street
lighting services to special taxing districts located within the County, whereby the residents within the
taxing district elect to pay for such services.

It is agreed that the delivery of street lighting services within Hall County, as currently implemented, is
effective and efficient and does not result in any overlapping or duplication of services. It is the interest of
the elected officials ofHall County to continue this process of street lighting service delivery.



Instrucllons:
Make copiesof this form and complcte one for each servicelisted'on page1, Secllonm. Useeuctly IhesamesetVice DD/Des listedon page I.
Answereachquesllon below, Bllaching addillonal pages as necessary. If theCODIaCI person rorthissetVice (llsled Dlthebottom or thepage)changes,this
shouldbe reponed 10theDepanmeDl or Community Afl'aln.

'a¥
SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

County: Hall Service: Superior Court
1.Checktheboxthaibestdescribes theagreed upon delivery arrangemenl forthisservice:

[X Servicewillbeprovided countywide (i.e.,including allcities andunincorporated areas) bya single service provider. (If thisbox
is checked, identify thegovernment, authority or organization providing theservice.)

Hall County
D Servicewillbeprovided onlyin theunincorporated portion of thecounty bya single service provider. (If thisboxis checked,

identify thegovernment, authority or organization providing theservice.)

D Oneor more citieswillprovide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisboxis checked, identify thegovernmenl(s), authority or organization providing theservice.)

D Oneor more citieswillprovide thisservice onlywithin theirincorporated boundaries, andthecounty will provide theservice in
unincorporated areas. (If thisboxis checked, identify thegovernment(s), authority or organization providing theservice.)

D Other. (If thisboxis checked, attach a legible map delineating these~ce area of eachserviceprovider, andidentify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing thestrategy, wereoverlapping service areas, unnecessary competition andlor duplication of thisservice identified?
Dyes I2jIno

If theseconditions willcontinue underthestrategy, attach an explanation for continuing the arrangement (i.e.,overlapping but
higherlevelsofservice (SeeO.C.GA 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot beeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementation schedulelistingeachstepor action thatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting it.

3. List eachgovernment or authority thatwillhelptopayforthisservice and indicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hoteUmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

LocaJ Government or Authority:IHall County

funding Method:

I General Fund

4. How willthestrategy change theprevious arrangements forproviding andlor funding thisservice within thecounty?

Ther will be no change in the existing arrangement.

S. List anyformal service delivery agreements or intergovernmental contracts thatwillbe used to implement thestrategy for thisservice:
AgreemeDI NDJDe: Contnu:llng PartIes: Effective and Ending Dates:

ISUl!eriOr Court SDS IHall County 12002-2006

6. Whatothermechanisms (ifany)willbeused to implement thestrategy forthisservice (e.g., ordinances, resolutions, localactsof the
General Assembly, rateor feechanges, ete.),andwhen willthey takeeffect?

State and Local Laws

7. Person completing form: Jim Shuler I Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is this theperson whoshould becontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent with theservice delivery strategy? IXI yes 0 no
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
SUPERIOR COURT

SERVICE DELIVERYSTRATEGY

Hall County Superior Court, including its housing, personnel and operational costs, is funded from
the Hall County general fund.

The Court serves the entire community of Hall County and its municipalities. The Superior Court is
located in the County Courthouse in downtown Gainesville. The Court is available to serve all
citizens of the county. It also accommodates some non citizens.

It is agreed that the delivery of Superior Court services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of Superior
Court service delivery.



•• SERVICE DELIVE~YSTRATEGY

. ....
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE2

IDstnlctloas:
Make copIesof lhIs form and complete olle for each RnIce listed·011 page I, SectlOIl OJ. Usecuctly !be sameservice1llIIIle5 listedon POle I.
AnswereachqucsdOll below. aIlaChing addIdllllll pages u 1ICceSSIl)'. U!beCOIllaCt petiOlI rorIhIJservice (Iistcd lithe bottom or thepqe) cbanses, ibis
IboaId be nported 10!beDepanmelu or ColllDllllllly Main.

County: Hall Service: Tax Assessment
I. Checkthe box thatbestdescribes theagreedupondelivery 8JTlIIIgement for thisservice:

12!1 Servicewill be provided countywide (i.e., including allcities andunincorporated areas)bya single service provider. (If thisbox
is checked.identifythegovernment, authority or organization providing theservice.)

Hall County
o Servicewill beprovided onlyin theunlncorporated portion of thecounty bya singleservice provider. (If thisboxis checked,

identifythegove"':Dlent, authority or organization providing theservice.)

o Oneor morecitieswillprovide thisserviceonlywithin theirIncorporated boundaries, andtheservice willnotbe provided in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority or organization providing the service.)

o Oneor morecitieswillprovide thisserviceonlywithiti their incolporated boundaries, andthecounty will provide theservice in
unincorporated areas.(If thisboxis checked, identify thegovemmenl(s), authority or organization providing theservice.)

o Other.(If this boxis checked, attach a legiblemap deUneating the scmce area of eachscrviceprovider, and identify the
government, authority, or otherorganization thatwillprovide service within eachservice area.)

2. In developing the strategy, wereoverlapping service areas, unnecessary competition and/or duplication of thisserviceidentified?
Dyes [8no

If these conditionswillcontinue underthestrategy, attach an explanation for continuIng the arrangement (i.e.,overlapping but
higherlevelsof service(SecO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping serviceareas
or competition cannotbe eliminatcd).

If theseconditions will be eliminated underthe strategy, attach an Implementation schedulelisting eachstepor actionthatwillbe
takento eliminatethem,theresponsible partyand theagreedupon deadline forcompleting it,

3. Listeachgovernment or authority thatwillhelp to payforthisservice andindicate howtheservice willbefunded (e.g.,enterprise
funds, userfees, generalfunds, special servicedisbict revenues, hoteUmotel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

LocI! Ciovemment 01' Alllhoril)': Funding Method:

Hall County Hall Co. General Fund

4. Howwill the strategychange theprevious arrangements forproviding and/orfunding thisservice within thecounty?

No change will occur with the strategy implementation ..
s. Ust anyformalservicedelivery agreements or intergovernmental contracts thatwillbe usedto implement thestrategyfor thisservice:
AgRaDcnt NlIIIle: Conlr.l:llDg Panies: ElTectlve IlIId EndIng Dales:

Tax Assessment SOS Hall County 2002-2006

6. Whatothermechanisms (ifany)willbe usedto implement thestrategy for thisservice (e.g., ordinances, resolutions, localactsof the
General Assembly, rateor fcc changes, ete.), and when willthey take effect?

State Law and Local Ordinance

7. Personcompleting form: Jim Shuler, Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is this thepersonwhoshouldbecontacted bystateagencies when evaluating whether proposed localgovernment projects
areconsistent with theservicedelivery strategy? l29yes Ono
Ifnot,providedesignated contact person(s) andphonenumber(s) below:

-



HALL COUNTY
TAXASSESSMENT

SERVICE DELIVERYSTRATEGY

Hall County provides tax assessment services to all property within Hall County, including all
incorporated municipalities. This service and its operation is funded exclusively from the Hall
County general fund. Offices are located in the Joint Gainesville-Hall County Administration
Building in downtown Gainesville, adjacent to the Hall County Courthouse. Hall County provides
tax digest to the municipal governments for use in preparing their tax programs.

It is agreed that the delivery of tax assessment services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of tax
assessment service delivery.



'. SERVICE DELIVERY STRATEGY

. ~ ....
SUMMARY OF SERVICEDELIVERY ARRANGEMENTS PAGE2

IDstnIdioas:
Make caples ot this lorm and completeone tor each lenlce listed'on page 1. Section m Vie euctly Ibesameservice Ill\IlleS IIsIcd en p4ge I.
Answer each question below.lDIIdIIng IddIdonal pages u necessary. lithe conw:tperson foribisIaYlce(Usted allbe bottom or thepage)changes, ibis .
Ihouldbe reported 10the Depanmenl ofColllllllUllly Afl'aIJ1. •

County: Hall Service: Tax Collection
I. Checkthe box thatbestdescribes the agreedupondelivery arrangement for thisservice:

D Servicewill be provided countywide (i.e..including allcities andunincorporated areas) bya single service provider. (If thisbox
is checked,identify thegovernment, authority or organization providing theservice.)

o Servicewillbeprovided only in the unincorporated portion of thecounty by a single service provider. (If thisboxis checked,
identifythegove~ent, authority or organization providing theservice.)

D Oneor morecitieswillprovidethisserviceonlywithin theirincorporated boundaries, andtheservice willnot beprovided in
unincorporated areas.(If thisboxis checked, identify thegovernment(s), authority ororganization providing theservice.)

,

iii Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries. andthecounty wiD provide theservice in
unincorporated areas.(If thisboxis checked. identify the,overnment(s), authOri~ororganization providing theservice.)
Hall countr' Cities of Gainesvil e, Buford, lermont, Flowery Branch,
Gillsville, ula, Oakwood ;' .and ::8 raseltori,

D Other.(If thisbox is checked. attach a legiblemap delineating the servicearea ofeachserviceprovider, andidentify the
government, authority. or otherorganization thatwillprovide service within eachservice area.).

2. In developingthestrategy. wereoverlapping service areas, unnecessary competition and/or duplication of thisservice identified?
Dyes I2ho

If theseconditionswillcontinue underthestrategy. attach an explanadonCor condnulngthearrangement (i.e.,overlapping but
higherlevelsof service(SceO.C.G.A. 36-70-24(1». overriding benefits of theduplication. or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditionswillbeeliminated underthestrategy. attach an Implementation schedule listing eachstepor action thatwillbe
takento eliminatethem.theresponsible party and theagreed upon deadline forcompleting it

3. List eachgovernment or authority thatwillhelpto payforthisservice andIndicate howtheservice willbe funded (e.g.,enterprise
funds.userfees,generalfunds. specialservicedistrict revenues. hoteVmotel taxes. franchise taxes, impact fees. bonded indebtedness. ete.)

Local 00vemrneIu or AUlborily: Fundlng Melbod:

Hall Co •. Lula , General Fund
iC.~inF!~ville Bufo '"d General Fund
let 1 r.~II, .

General Fund
Oakwood Brasel on General Fund
Flowerv Branch General Fund
4. How will the strategychangethepreviousarrangements forproviding and/or funding thisservice within thecounty?

No change will occur.

s. List any formalservicedelivery agreements or intergovernmental contracts thatwillbeused to implement thestrategy forthisservice:
Agreement Name: ConlnlCllng Plrdes: Effective IIId Ending Dates:

Tax Collection Individual resnective 2002-2006
local aovernments

6. Whatother mechanisms (tfany)willbe usedto implement thestrategy for thisservice (e.g•• ordinances. resolutions. local actsoC the
General Assembly. rate or feechanges. etc.). andwhenwillthey takeeffect?

State Law, Municipal Ordinances

7. Personcompleting form: Jim Shuler. Phil Sutton
Phonenumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thisthe personwhoshouldbecontacted bystateagencies when evaluating whether proposed localgovernment projects
are consistentwiththeservicedelivery strategy? [Xyes 0 no
Ifnot,providedesignated contactperson(s) andphonenumber(s) below:

- --



HALL COUNTY
TAX COLLECTION

SERVICE DELIVERYSTRATEGY

Hall County provides tax collection throughout the county and this service is funded from the Hall
County general fund. This activity includes all eligible property within Hall County (government
property exempt). Hall County municipal governments providing tax collection services include
Buford, Gainesville, Oakwood, Braselton and Flowery Branch. Clermont, Lula and Gillsville may,
as necessary, provide for their respective tax collection service. This service provides the basis for
ad valorem tax revenue for each municipality. Each government funds this service out of its general
fund.

It is agreed that the delivery of tax collection services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of tax
collection service delivery.



-. SERVICE DELIVERY STRATEGY

" ....
SUMMARY OF SERVICE DELMRY ARRANGEMENTS PAGE 2

IJlStructloDS:
Makecopiesor lh1s form ad completeoDe for each.enIce listed'00 page I, Sectionm . Useeucdy Ibe same savlce lWIICS IIstcdClQ page I.
Answer each quesdoabelow.1IIaCbIDg eddlIiooal paaes as aecessIl)'. Iflbe CODlaCt persoo foribissavlce (Ustedar!be boIlom or Ibepage)cbaoges.lbls
Ihouldbereponed 10!beDepanment of Commlllllly AffaIrs. •

County: Hall Service: Traffic Control/Traffic Engineering
1. ChecktheboxIbatbestdescribes the agreedupondeliveIY arrangement for Ibis service:

D Service wUl be provided countywide (i.e., including allcities andunincorporated areas) bya singleserviceprovider. (If Ibis box
ischecked, identify Ibegovemmenl, aulborlty ororganization providing theservice.)

D Servicewillbe provided onlyin the unincorporated porlion of thecounty bya single service provider. (If Ibisbox is checked,
identify Ibegovemment, aulborlty or organization providing Ibeservice.)

D Oneor morecitieswillprovide thisserviceonlywilbin theirincorporated boundaries, andtheservice will notbe provided in
unincorporated areas. (If Ibisboxis checked, identify thegovemment(s), aulbority or organization providing Ibeservice.)

,

iii Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty wi1l provideIbeservicein
unincorporated areas. (If Ibisbox is checked, identify thegovernment(s). aulbority ororganization providing the service.)

City of Gainesville, Hall County
D Other,(If Ibisboxischecked. attach a legiblemap delineating thesentce area or eachserviceprovider, and identify the

governmenl, aulborlty, or olberorganization Ibatwill provide service wilbin eachservice area)
,

2. In developing Ibestrategy, wereoverlapping service areas, unnecessary competition and/or duplication of Ibisserviceidentified?
Dyes !Ello

If theseconditions willcontinue underIbestrategy, attach an explanation ror continuIng the arrangement (l.e., overlapping but
higherlevelsof service (SecO.C.GoA. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping serviceareas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underIbestrategy, attach an Implementation schedulelisting eachstepor actionIbatwillbe
takento eliminate them, theresponsible partyandtheagreed upon deadline forcompleting iL

3. List eachgovernment or aulbority Ibatwillhelpto payfor Ibis service andindicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, specialservicedisbictrevenues, hoteUmotel taxes, franchise taxes, impactfees,bondedindebtedness, ete.)

Local OoYallDlOlll orAuthority: Fundlog Melbod:

Hall County General Fund
Gainesville General Fund

4. Howwi1llbe strategy change theprevious arrangements forproviding and/or funding Ibisservice within Ibecounty?

The DMG-Maximus Stude will impact the direction of this service over
the next number of years. "

s. Listanyformal service deliveIY agreements or intergovernmental contracts thatwi1l beusedto implement thestralegyfor Ibis service:
ApeeIIIOIIl NII11IO: Collllactlng PanIcs: Effective and EodiDg Dates:

Traffic Control/Traffic Hall County 1999-2004
Enaineerina SDS

6. Whatothermechanisms ('Ifany)willbe usedto implement thcstrategy forthisservice (e.g., ordinances. resolutions, localacts of the
General Assembly, rateor feechanges, ete.),and when wiJllbey taIcc effect?

Applicable local, State laws and Ordinances

7. Person completi~g form: Jim Shuler, Phil Sutton
Phoncnumber: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted bystateagencies when evaluating whether proposed local government projects
are consistent wilb Ibeserviec delivery strategy? [lyes Ono
Ifnot,provide designated contact person(s) andphone number(s) below:



HALL COUNTY
TRAFFIC CONTROLffRAFFIC ENGINEERING

SERVICE DELIVERYSTRATEGY

Traffic control and engineering services are provided separately by the City of Gainesville and Hall
County within their respective boundaries. Both departments are responsible for the review of all
major development and commercial plans, which are expected to occur within their service area.
These reviews are necessary to determine and evaluate the impact the proposed project may incur
on the City and/or County streets.

Funding for this service is provided respectively by Hall County and City of Gainesville general
funds.

DMG-MAXIMUS, an independent consultant hired by the City of Gainesville and Hall County,
has provided in-depth information regarding tax equity and service delivery to assist in meeting the
guidelines ofHB 489. The consultant's report covered identified individual services and selected
functional areas within selected services. Traffic control/traffic engineering was a service that was
particularly addressed by the report. The effect of the report will apply not only to the county but
also to all municipalities within which have this respective service.



'. SERVICE DELIVERY STRATEGY

. .. ..
SUMMARY OF'SERVICEDEuWRY ARRANGEMENTS PAGE2

IlIStrudlcms:
Makecopies of IhIs form &lid completeolle for each "",ce listed~011 page .. 5edIo1Im. Use exadI1lbe lIIIle aemce _ listed 011 Pae I.
AllsMreachquesdOll beIow,I!lIdlIDJ-=:&;&M U DeceSSIIY. litho _penoo forlhls IelYlce (Iisled It theboaom or !he pqe) chanJeS, IhIs
IIIouId be reponed to thoDcpanmenl or AfraIrs. .

County: Hall Service: Voter Registration
1.Check theboxthatbestdescribes theagreed upon dellvery BJ1'lIIIgement for thisservice:

~ Service wltl be provided countywide (l.e.,lncludlng allcitiesandunincorporated areas)bya singleservice provider. (If thisbox
Ischeckcd, Identify thegovcmment. authority or organization providing theservice.)
Hall County.o Service wl1I be prOVIded only Intheunlnecrporated portion of thecounty by a singleservice provider. (If thisboxis checked,

identify thegove~ent. authority ororganization providing theservice.)

o Oneormore citieswl1I provide thisservice onlywithin theirincorporated boundaries, andtheservice willnotbeprovided In
unincorporated areas. (If thisboxis checked, Identify thegovcmment(s), authority or organization providing theservice.).

o Oneormore citieswill provide thisservice onlywithin theirincorporated boundaries, andthecounty will provide theservice in
unincorporated areas. (If thisboxIschecked, idenlify thegovcmment(s), authority or organizalion providing theservice.)

o Other. (If thisboxIschecked, attach a legible map deUneating the sentce area of eachserviceprovider. andidenlify the
govcmment, authority, orotherorganizalion thatwill provide service within eachservice area.)

,

2. In developing thestrategy, were overlapping service areas, unnecessary compctilion and/orduplication of thisservice identified?
Dyes [8no

Ifthcsc conditions willcontinue under thestrategy, attach an explanation for continuing the arrangement (l.e., overlapping but
higher levels of service (SceO.C.G.A. 36-70-24(1», overriding benefits of theduplication, or reasons thatoverlapping service areas
or competition cannot be eliminated).

If these conditions willbeeliminated under thestrategy, attach an Implementation scheduleUsling eachstepor action thatwill be
taken to eliminate them, theresponsible party andtheagreed upon deadline forcompleting iL

3.Listeachgovernment orauthority thatwill helptopayforthisservice andIndicate howtheservice willbe funded (e.g.,enterprise
funds, userfees, general funds, special service district revenues, hoteUmotel taxes,franchise taxes, impact fees. bonded indebtedness, etc.)

Log) Government orAuthority: FuIIdlol Mcl!lod:

Hall Countv General Fund

4. Howwillthestrategy change theprevious arrangements forproviding and/or funding thisservice within thecounty?

No change will occur.

' , I

s. Ust anyformal service delivery agreements orintergovernmental contracts thatwillbeusedto implement thestrategy forthisservice:
Agreemcot Namc: CooIndloI PanIcs: EtredlvoIlId Elldi1lg Dales:

Voter Reaistration SOS Hall Countv 2002-2006

6. Whatothermechanisms rtfany)willbeusedto implement thestrategy forthisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rateorfeechanges. etc.), andwhen wlII theytake effect?

State Law

7. Person completing form: Jim Shuler, Phil Sutton
Phone number: 770-535-8260 Datecompleted: 03-01-02

8. Is thistheperson whoshould becontacted by stateagencies when evaluating whether proposed localgovernment projects
arcconsistent with theservice delivery strategy? ~ycs ono
If not.provide designated contact person(s) and phone numbcr(s) below:



HALL COUNTY
VOTER REGISTRATION

SERVICE DELIVERYSTRATEGY

In accordance with State of Georgia laws, Hall County provides registration services. Such services
are provided to all residents of the county, including those residents residing in incorporated
municipalities within the county. The county supports this service through its general fund.

It is agreed that the delivery of voter registration services within Hall County, as currently
implemented, is effective and efficient and does not result in any overlapping or duplication of
services. It is the interest of the elected officials of Hall County to continue this process of voter
registration service delivery.



:& SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELtWRY ARRANGEMENTs PAGE2

IDstnIctlOJW
Make copies ot this torm aDd colllplete ODe tor ad! Icnice lIsle4'OD page J, Section m. Use eudl11he same semce _ Ilstcd011 poge l.
ADsweteilch quest!0Il1lelow.8IZICbIn.~ u 1leCeSS&I)'. UIhc COlllaCl perIOD rorlhlsIaYIce(1Islcd at !hebottom orlhepoge) clwI.es.1hIs "
Ihouldbe reponed to I!Itl~ofComm Afl'aln.

County: Hall Service: Water Transmission & Treatment
1.Checkthebox thatbestdcsco"bcs the agreedupondelivery mangementfor thisservice:

D Servicewill beprovided countywide (i.e.,including allcitiesandunincorporated areas) bya single service provider. (If thisbex
is checked, identify thegovernment, authority or organization providing theservice.)

D Servicewill beprovided onlyin the unincorporated portion of thecountyby a single service provider. (If thisboltis checked,
identify thegovel'll:'Dent, authority or organization providing theservice.)

D Oneor morecitieswill provide thisserviceonlywithin theirincorporated boundaries, andtheservice willnotbeprovided in
unincorporated areas. (If thisbox is checked, identify thegovemment(s), authority ororganization providing theservice.)

D Oneor morecitieswillprovide thisserviceonlywithin theirincorporated boundaries, andthecounty willprovide theservice in
unincorporated areas.(If thisbox is checked, identify thegovemment(s), authority or organization providing theservice.)

iii Other.(If thisboltIschecked, attach a legiblemap delineatingthe servtcearea or eachservice provider. andIdentify the
government, authority, or otherorganization thatwittprovide servicewithin eachservice arca.)

andCities of Galaesvllle Lula, Buford, Flowery Branch,
Hall County;

2. In developing thestrategy, wereoverlapping serviceareas,unncceswy competition and/or duplication of thisservice identified?
Dyes ~ilo

If theseconditions willcontinue underthe strategy, attach an explanationror continuingthearrangement (l.e.,overlapping but
higherlevelsof service(SceO.C.G.A. 36-70.24(1».overriding benefits or theduplication, or reasons thatoverlapping service areas
or competition cannotbeeliminated).

If theseconditions willbeeliminated underthestrategy, attach an implementationschedulelisting eachstepor action thatwill be
takento eliminate them, theresponsible partyand theagreed upondeadline forcompleting IL

3. LIsteachgovernment or authority that willhelp topayforthisservice andindicate howtheservice wiltbe Cunded (e.g., enterprise
Cunds, userfees,general Cunds, specialservicedistrictrevenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Oovemmelll or Alllhorlcy: 1'111111111. Method:

Gainesville User Fees
1-1::111 I User Fees

n . User Fees
Lula , User Fees
Buford User Fees

4. Howwillthe strategy change thepreviousarrangements forproviding and/orCunding thisservice within thecounty?
The strategy' will coincide with recommendations brought forth by the
Raftelis Environmental study wliich "will ' post u re ' equity in "t he system.
Rate differential will be assessed every three years, Recommendations
will be phased in over a two to five year period bE!ginning in 2001.

s. LIst anyformal service delivery agreements or intergovernmental contracts thatwill beused toimplement thestrategy forthisservice:
Agreemeat NlIme: ColllladlDg PanIcs: Efl'ectlve IIld EndIng DaIa:

Joint :Resolution Gainesville-Hall Co. 9-12-97 Cont....
~::Ilpc: An ~ . ... .... ~ . :"g -02 97 Contl

.... . .L S:'lilpc:: "A n nt Gainesville ..... _.

Water Salesf No Aoreementl Gainesville
6. What othermechanisms enany)will be usedto implement thestrategy forthisservice (e.g., ordinances, resolutions, local actsof the
General Assembly, rateor feechanges, etc.), and when wI1Ithey takeeffect?

Appropriate State :a nd Local . L~gislation

7. Personcompleting form: Jim ShuIer , Phil Sutton
Phonenumber: 710-535 8260 Datecompleted: 03-01-02

8. Is this thepersonwhoshould be contacted by stateagencies when evaluating whether proposed local government projects
areconsistent withtheservice delivery strategy? [Xyes Dno
Ifnot,provide designated contactperson(s)andphonenumber(s) below:



HALL COUNTY
WATER TRANSMISSIONAND TREATMENT

SERVICE DELIVERYSTRATEGY

Presently, a joint resolution exists between the City of Gainesville and Hall County whereby the
two agree to form an operationally unified water system to serve all geographic areas of the county
not currently served by another municipality. The city and county agreed to establish water service
districts within an operationally unified system in accordance with the map shown as "Water
Service Areas within Hall County."

The agreement states that the city and the county each shall maintain ownership of their currently
existing infrastructure within any service district; however, each party shall be limited to the future
installation and construction of new infrastructure only within their respective water service
districts unless otherwise agreed upon by both parties.

Hall County, by separate agreement, will contract with the City of Gainesville for the operation and
management of the Hall County water system based upon Hall County receiving a reasonable
percentage of water sales revenues and connection fees from the county water customers only
within the Hall County water system service district.

The joint resolution also identifies the agreement between the two parties to develop a
comprehensive water service master plan and capital improvement plan for both service districts.

Gainesville and Hall County have adopted water rate differential and tax equity measures based
upon studies. Implementation of water rate differential and tax equity measures have been phased
in for three years and have another year until "double water rates" and "double taxation" will no
longer exist.

With regard to water transmission to the City of Flowery Branch, the Cities of Gainesville and
Flowery Branch entered into a water sales agreement in September of 1997, whereby the City of
Gainesville owns and operates a water supply, treatment and distribution' system; and the City of
Flowery Branch owns and operates a water supply, treatment, and distribution system. The
agreement states that the two cities desire to develop a service delivery strategy to provide water
service in the most reliable, cost efficient manner to all of their customers. The provision for
services delineates that the City of Gainesville will sell and deliver water to customers inside
portions of the corporate limits of Flowery Branch through individual meters to be installed by the
City of Gainesville. It is also stated that the City of Gainesville will be the exclusive provider of
treated water for the Flowery Branch water system other than the treated water provided by the
Flowery Branch system.

Also included within this agreement is the payment of an intergovernmental service fee of five
percent of the monthly metered water sales of users who are water customers of Gainesville within
the corporate limits of Flowery Branch. This percentage is to aid Flowery Branch in the extension



and/or capacity improvement of their current system.

With regard to the City of Clermont, the City of Gainesville owns and operates the water mains
within the corporate limits ofClermont.

The City of Oakwood also entered into an intergovernmental agreement which allows for the
provision of water to be provided by the City of Gainesville through water lines owned by the City
ofGainesville.

Funding for water transmission, treatment and distribution services for the City of Gainesville and
participating municipalities, is generated through user fees.

The City of Lula is a provider of water which is supplied via deep wells. The municipality has a
capacity of approximately 180,000 gallons per day, which serves the city and an area outside the
city. User fees provide funding for this service. The City recently tied into the Hall County water
system for additional water supply.

The City of Buford and the City of Gainesville coordinate to provide water service to the corporate
limits of Buford and some of the surrounding area.

Raftelis Environmental, an independent consultant hired jointly by the City of Gainesville and Hall
County, has provided an in-depth review at the differential used to calculate rates between inside
City of Gainesville customers and outside City of Gainesville customers. The implementation of
the results , which began in FY 2001, will be phased in over a two to five year period.

It is agreed that the delivery of water transmission and treatment services within Hall County, as
currently implemented, is effective and efficient and does not result in any overlapping or
duplication of services. It is the interest of the elected officials of Hall County and municipalities to
continue this process of water transmission and treatment service delivery.
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lostrudions: . ' , , ' .

Answereach question below,a~bing additionalpages as necessary. Pleasenote that any changesto tlieanswersprovidedwiD require updating
ofthe service deliverystrategy. Ifthe contilctperson for this service(listed at the bottom of thispage) changes,this should be reportedto the
Departmentof CommunityAffairs.

a
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SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS

AUG 1 ''; ZUUz.
PAGE'3

County: _H_a_II _

1. What incompatibilities or conflictsbetweenthe landuse plansof localgovernments were identified in the processof developing the
servicedeliverystrategy?

Hall County & Its municipalities jointly developed Comprehensive Land Use Plans in 1998,with staff support from
and coordination by the Gainesville-Hail CountyDepartment of Planning. The future land use elementof Hall
County'sComprehensive Plan was updatedin 2001.A review of these existingLandUse Plansby the Department
of PlanningIdentifiedno inconsistencies or conflicts between the land use plansof Hall County& its municipalities

2. Checkthe boxes indicatinghow these incompatibilities or conflicts wereaddressed:

Q amendments to existingcomprehensive plans

Q adoptionofajoint comprehensive plan
Q othermeasures(amend zoningordinances, add environmental regulations, etc.

If "othermeasures"was checked,describethesemeasures:

No incompatibilities identified.

Note:Ifthenecessaryplan amendments,
regulations, ordinances, etc. havenotyet been
formally adopted, indicatewheneachofthe
affectedlocalgovernments will adopt them.

3. Summarize the process that will be used to resolve disputes whena county disagrees with theproposed landuse classification(s) for
areas to be annexed into a city. If the conflict resolution processwillvaryfor differentcities in the county, summarize eachprocess.

The Hall County Land Use DisputeResolution Agreement, adopted by Hall Countyand Its municipalities In June,
1998,as amended in 2002 to Includethe town of Braselton, is the processused to resolvedisputesregarding a
proposed Land Use classification for areasto be annexed into a city within Hall County.

4. Whatpolicies,proceduresand/orprocesses havebeen established by localgovernments (andwaterand sewerauthorities) toensure
thatnew extraterritorial water and sewerservicewill be consistent withall applicable land use plansand ordinances?

See Attached

S. Personcompleting form: Bryan Shuler,AssistantCity Manager, Gainesville, GA

Phonenumber: (nO) 535-6865 Datecompleted: 7/1512002

6. Is this the person whoshould be contactedby state agencies whenevaluating whetherproposed localgovernment projectsare
consistent with land use plansof applicable jurisdictions? gYes Q No .

Ifnot, providedesignatedcontactperson(s) and phonenumber(s) below:
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4. What policies, procedures and/or processes have been established by local governments (and
water and sewer authorities) toensure that new extraterritorial water and sewer service will be
consistent with all applicable-land use plans and ordinances?

Water and Sewer Service Area boundaries are established for all of Hall County in the Service
Del,ivery Strategy. Water and. Sewer services are the responsibility of the designated servce
providers in these designated areas. In certain areas ofunincorporated Hall County (as shown on
the service delivery maps), more than one provider of sewer service is shown. In these areas
sewer service will be provided in response to a specific development request and .will be
coordinated between the respective entities designated to provide sewer service. For example, in
unincorporated Hall County designated as the GainesvillelHall County sewer service area, where
the city of Gainesville is capable of providing sewer service, such service may be provided in
response to an approved development permit by Hall County or in connection with an annexation
of land into the city of Gainesville. A similar arrangement will be followed in that -portion of
unincorporated Hall County designated as the Oakwood/Flowery Branch sewer service area..
Sewer service will be _provided by the entities.designated in the service delivery strategy in
response to approved development plans by each _respective jurisdiction (Le., Hall County,
Oakwood, Flowery Branch). .



PROCESS FOR RESOLVING
LAND USE DISPUTES
AS TO ANNEXATION

The attached sample document executed by the Council of

the City of Gainesville represents an example of the

agreement that was approved by all local governments within

Hall County. Hall County and each municipality has on file

an approved document.



RESOLUTION
BR-98-30---

AUTHORIZING THE EXECUTION OF THE
HALL COUNTY

LAND USE DISPUTE RESOLUTION AGREEMENT

WHEREAS, the Service Delivery Strategylegislation(O.C.G.A. 36-70-20, et
seq.) specifies that, for each city and COUI1;ty in the state a process shall be established by
July 1, 1998,to resolve land use classificationdisputes when a county objects to the
proposed land use of an area to be annexed into a municipality withinthe county; and

WHEREAS, O.C.G.A. 36-36-11(b) provides that on or afterJuly 1, 1998, no
annexation shallbe effective until bonafide land use classification objections raised by
the county relative to the area to be annexed are resolved pursuant to the dispute
resolution process required by state code Section36-70-24(4Xc); and

WHEREAS, a bonafide land use classification objection is defined in the state
code as "an objection to a proposed change in the land use which results in a substantial
change in the intensity of the allowable use of the property or a changeto a significantly
different allowable land use"; and

WHEREAS, to implement the aboveprovisions of state law and comply with the
requirements of the Service Delivery Strategy legislation, Hall Countygovernment and
the municipalities within Hall County have jointly developed a LandUse Dispute
Resolution Process;

NOW, THEREFORE, BE IT RESOLVED that theCity Council authorizes the
execution of the HallCounty Land Use Dispute Resolution Agreement.



BE IT FURTHER RESOLVED that the Mayor is hereby authorized to execute the
agreement on behalf of the Gainesville City Council.

2nd

~~.
J¢'West, Mayor

~~B;f~ ,
Emily D. wson, Council Member

June

~
Robert L, Hamrick, Mayor ProTem

. IJ-nt&! W, ;i~~kl
Myrtl Figueras, Counci ember

ATTEST:



LAND USE DISPUTE RESOLUTIONAGREEMENT

HALL COUNTY, GEORGIA

The municipalities of BRASELTON, BUFORD, CLERMONT, FWWERY BRANCH, GAINESVILLE,
GILLSVILLE, LULA, AND OAKWOOD, and HALL COUNTY hereby agree to implement the following
process for resolving land use disputes over annexation effective July 1, 1998.

1. Each municipality in Hall County shall notify the Hall County Planning Department of all
proposed annexations, and shall provide information on the location of the property, acreage,
and proposed land use classification(s) of the property to be annexed. Such information shall be
provided to the Department of Planning within ten (10) working days of receipt of the
annexation petition.

2. Within fifteen (15) working days following receipt of the annexation information, the Hall
County Planning Department shall forward to the municipality a report of the compatibility of
the proposed land use classification with the County's Comprehensive Plan for the property to
be annexed. If the Department of Planning fails to respond to the municipality within fifteen (15)
working days, the municipality is free to proceed with the annexation without further
consideration from Hall County.

3. If the land use classification for the property to be annexed is consistent with the County's
Comprehensive Plan, the Department of Planning shall so indicate in its report, and no further
action on the part of Hall County or the municipality shall be required prior to consideration of
the annexation and zoning.

4. If the land use classification for the proposed annexation is inconsistent with the County's
Comprehensive Plan, the Department of Planning shall notify the municipality of the
inconsistencies together with any recommendations for reconciling the land use conflict. Such
report shall indicate that the County has a bona fide' land use classification objection, and shall
be forwarded to the Clerk of the Hall County Board of Commissioners.

5. Upon receipt of the county's bona fide land use objection, the municipality will, within ten (10)
working days, respond to the County, in writing, that it agrees to either: (a) implement the
County's stipulations and conditions thereby resolving the conflict; (b) agree with the County
and stop action on the proposed annexation; or (c) disagree that the county's objection(s) are
bona fide and notify the County that the municipality will seek a declaratory judgment in court.

6. This Dispute Resolution Agreement shall remain in force and effect until amended by agreement
of each party or unless otherwise terminated by operation of law.

1 As defined in O.C.G.A. 36-36-11(b)
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~pnMdiaasaVicesWlller"'SInIeU-IlCllnquind tosiptllist.....bat..~do-. .

Ball

w~ the undersigned authodzallepieseDWiwsof~jurisdictioDs listed below. c:atify dial:
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U. B. Our SIraIc&Yhas beenrevised to reOectourpclemd~1Sfor providiDg local senices.

IfOptiOD A is selected. ODly tb1sfOIm" sigDed by the appropIiate local gowmment iepd:sCD~ 1IIB5t beprovided to DCA.

1f0pd0DB is selecI£d.1biJ !boD. signed bY dieappIopdaIe local goiCOlllJ::llln:preP$dafures. IIDISlbesuJu:ni1lnl1Q DCA alODg
with: . - ' • ' . .
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.: coinddeS'JlhJocalpo1itica1 bmndarJes .• . ._. ... .. .- ... ... .... - .. ..-.

.
2.. Badl cifour govemiDgbodies (CotmtyO",..'dl"im and CilyCouDcDs) Ibalareapartyto Ibis SIIaIegyba~adopted
~.agmeiDgtq-dlc~~lI!J8II8Ni....'idlmliW inoqrSlrall:gyaDdlmec:m4lt:d agRODN,I, COr
!"\,Jemen~ ofour seniccdelhaysInbV(O.c.G.A. 36-70(21); .

.. .. -:... .-.,. .... .. '" "'''' ..

. & . . •
3. Oursem.ccdeliverySIntegy c:outiDues top~ lhedelivay oflocal gownniumt _viceS iD die mostefIideDt. etli:cthe.
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4. Oursa:vk:ccleliva'y atraIegfc:onliDues 10provide Ibat WIler or sewer fees daarged to QISIOJDPn located 0UISIde the
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loc:afed withiD the geoguijlJlic boundaries Ofdlesenk:eprovider (O.c.G.A. ~70-2A~);

s. OursenicecIeIiw.ry sInIegJ COD1iDues to CIlSIIIe dJallhe cast oflIlY _ ,ices dleCOUJlly governmeat provides (iacIudiDg
abase jOiDlly fimded by(be county aodODe or more IDDDicipalities) primarily COr &be beueIitof Ibe UDiDcorporab:d area of Ibe
COUDly are borDe by IheUJIiDcorporaIed arearesideDls.iDdividoa1s. and propertyowaas who n:ceiYe such srnice (O.c.G.A.
36-70-1.4(3»;
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6. Our Sc:nic:eDe6vaysrnuvCGllliImes10eaanllllllbeofIIdaIIJ1dopIaIe.aty 0Iy....useplusoraD local
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SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

This two-page form must, :al a mininllin\ be signed by an-authorized representative of the -foilowing governments: I) the county; 2) the city
serving as the county seat; 3) all cities having a 2000 population of over 9,000 residing within ihe county; and 4) no less than 50% of all other
cities with a 2()(l() population of between 500 and 9,OOOre...iding within the county. Cities with II 2000 population below 500 lind local
authorities providing services under the strategy are nOIrequired 10 sign this form. but ar~ ellco)lli\,g~.!~ do so.

HallUPDATED SERVICE DELIVERY STRATEGY FOR ==- COUNTY

We, theundersigned authorized representatives of ~e jurisdictionslistedbelow. certify that:

I. Wehavereviewed our existing ServiceDeliveryStrategy and havedetermined that:
(Checkonly one box for question #1) -

o A. - Our Strategycontinues to accurately reflect our preferred. arrangements for providing localservicesthroughout our
county and no changes in our Strategyare neededat this time; or

:g: B. Our Strategyhas beenrevised to reflect our preferredarrangements forproviding localservices.

.-

IfOption A is selected. onlythis form. signed by the appropriatelocal government representatives mustbe provided to DCA.

IfOption B is selected, this form, signedby the appropriatelocalgovernment representatives, mustbe submitted to DCAalong
with: . • . _ .

• an update.d "Summary of ServiceArrangements" form (page2) foreach local servicethathas beenrevisedlupdated;
.• any supportinglocalagreements pertainingto each of theseservices that has been revisedlupdated; and 'l\

• . an updated servicearea mapdepictingthe agreedupon service areafor eachproviderif thereis more thanoneservice
provider for eachservice that.h~ been revisedlupdated·witbin thecounty, and if·the agreed uponserviceareas do not
coincide.withlocalpoliticalboundaries•..

0 '" ' . .. . " .. . .. . ..

2. - Each of our governing bodies(County Commission and City Councils) thatare a party to thisstrategy have adopted
. resolutionsagreetng to-the ServiceDelivery arrangements -identified in ourstrategyand haveexecuted agreements for

!-mPlemen~tion of our servicedeliverystrategy(O.C.GA. 36-70-21); -
. . -r :: .. .. .. ... .. . .. .. . .. .. .. .. . .

8

3. Ourservice deliverystrategycontinues to promote the deliveryof localgovernmentservicci in themostefficient, effective,
andresponsive mannerf£-lr all-residents; individuals andpropertyowners throughout the county(O.C.GA. 36~70-24(1 »;

4. Ourservicedeliverystrategycontinues to provide that water or sewer feeschargedto customers located outsidethe
geographic boundariesof a serviceproviderare reasonableand are not arbitrarily-higher thanthe fees chargedto customers
located within the geographic boundaries of the serviceprovider(O.C.G.A. 36-70-24 (2»;

5. Ourservice deliverystrategycontinues to ensure that the cost of anyservices thecounty government provides (including
thosejointly funded by the county and one or more municipalities) primarily for the benefitof the unincorporated area of the
county are borneby the unincorporated area residents, individuals, and property owners who receive such service (O.C.G.A.
36-70-24 (3»;
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6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of all local
governments located in the County are compatible and nonconflicting (O.C.G.A. 36-70-24 (4)(A»;

7. Our Service Delivery Strategy continues to ensure that the provision of extraterritortal water and sewer services by any
jurisdiction is consistent with all County and City land use plans and ordinances (O.C.G.A. 36-70-24 (4)(B»; and

8. Our Service Delivery Strategy continues to contain an agreed upon process between the county government and each city
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to
be annexed into a city within the county (O.C.G.A. 36-70-24 (4)(C»1 and;

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting' agreements needed to
accurately depict our agreed upon strategy (O.C.G.A. ~6-70-27).

DATE:JURISDICTION:TITLE:NAME:
(Please print or type)

SIGNATURE:

llfthe County doesnothaveanAnnexauon/Iand Use dispute resolution process with each of its cities, listthe cities where no
agreed upon process exists:

Gary Gibbs Commission Hall County
Chairman

Pat Graham Mayor Braselton
..

Phillip Beard Commission Bufprd I
.Cha i rman

,.,

.I~ .. Steve Gailey Mayor Clermont

AJ,-~)OSl3~N

~~ Harold E. Reed Mayor Flowery Branch
(Gene) .

., .

;rX~ (I -;h5~~ Myrtle Figueras Mayor ·Gainesville

~~~~
' .

Larry Poole Mayor Gillsville

!/dIbr7~ Milton Turner Mayor Lula

~~ Lamar Scroggs Mayor Oakwood
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INTERGOVERNMENTAL AGREEMENTS FOR
HALL COUNTY & MUNICIPALITIES

Parties to Agreement Agreement Tvpe Execution Date Expiration Date

Hall County Joint Administration Bldg. JUly 11, 1977 None noted
City of Gainesville Agreement

Hall County Fire Protection Agreement Dec. 23, 1993 Automatic annual renewal,
City of Gillsville termination upon notice
City of LuIa
City of Clermont

Hall County Police Protection Agreement March 1, 1994 Automatic annual renewal,
City of Gillsville termination upon notice
City of Lula
City of Clermont

Hall County Inspection Services Contract June 7,1994 Termination upon 90 day notice
City of Gainesville

Hall County Capital Outlay Pro], Agreement August 23, 1994 Termination of SPLOST IV
City of Oakwood Involving Proposed SPLOST ? - determine if voters approved

Hall County Wastewater Fac. Improvement August 24, 1995 Termination upon notice, not
City of Oakwood Intergovernmental Agreement to exceed 50 years
City of Flowery Branch

City of Gainesville Agreement - Water Services October 10, 1995 October 10, 2045
City of Clermont

City of Gainesville Wastewater Flow Agreement Nov. 13, 1995 Nov. 13,2015
City of Oakwood

Hall County Detention Facility Agreement March 11,1996 Termination upon 60 days notice
City of Oakwood

Hall County Intergovernmental Services June 27, 1996 June 27, 2006, 10 yr. renewal
City of Gainesville Agreement-Bldg. Inspection option

Hall County Joint Building Inspection June 27, 1996 N/A
City of Gainesville Funding Ratio

Hall County Intergovernmental Services June 27, 1996 June 27, 2006, 10 yr. renewal
City of Gainesville Agreement-Comm.Serv.Center option



Hall County Community Service Center June, 2002 N/A
City of Gainesville FY 2002 Funding Ratio

Hall County Contractual ServoAgreement June 27,1996 Renewable one year terms
City of Gainesville Rowing/CanoeinglKayaking expiring Sept. 30, 2000
Gainesville-Hall '96 Recreation Facilities

Roundtable, Inc.

Hall County Intergovernmental Agreement - June 27,1996 Sept. 30, 2019 - termination upon
City of Gainesville Lake Lanier Multiple Use Fac. 90 day notice

Hall County Detention Facility Agreement 1996 - exact date June 30, 2002
City of Gainesville not provided

Hall County Intergovernmental Service April 1, 1997 April I, 2002, 5 year renewal
City of Gainesville Agreement - Government Access option

Cable TV Channel

Hall County Communications Contractual May, 1997 Termination upon 90 day notice
City of Gainesville Proposal

Hall Co. Convention & Continuation of FY 97 Service July I, 1997
Visitors' Bureau, Inc. Contract

City of Gainesville

Hall County Economic Dev. Council July 1, 1997 June 30, 1998 - annual renewal
City of Gainesville Service Contract option
Greater Hall Chamber

Of Commerce

City of Gainesville Main St. Association Service JUly 1, 1997 June 30, 1998 - annual renewal
Gainesville Redevelop- Contract option

Auth. - Main St.
Assn.

City of Gainesville Human Relations Council July 1, 1997 June 30,1998 - annual renewal
Human Relations Service Contract option
Council

City of Gainesville Victim Witness Program Servo July I, 1997 June 30, 1998 - annual renewal
Hall Co. DA's Office Contract option

City of Gainesville Hall-Dawson CASA Program, July I, 1997 June 30, 1998 - annual renewal
Hall-Dawson CASA Inc. Service Agreement option



Hall County
City of Clermont

City of Gainesville
Elachee Nature

Science Center

Intergovernmental Agreement
Magistrate Court Services

Elachee Nature Science Center July 1, 1997
Service Contract

June 30,1998 - annual renewal
option

City of Gainesville Hall Clean Council
Hall Clean Council, Inc. Service Contract

July I, 1997 June I, 1998- annual renewal
option

Hall County
Cities of Gainesville,

Oakwood, Flowery
Branch, Clermont,

Lula, Gillsville,
Braselton, Buford

City of Gainesville
City of Flowery Branch

Intergovernmental Agreement
Animal Control

Agreement - Water Service

July 1, 1997

Sept. 4, 1997

Termination upon notice
limited to 50 years

Sept. 4,2022 - 25 year renewal
option

Hall County
City of Gainesville

Joint Resolution - Water Service Sept. 12, 1997 N/A

Hall County
City of Gainesville

Fire Dept. Automatic Aid
Agreement

Oct. 7, 1997 Oct. 7,1998 - automatic annual
renewal, termination upon notice

THESE DOCUMENTS ARE ON FILE IN THE ADMINISTRA TIVE
OFFICES OF THE RESPECTIVE CONTRACTING GOVERNMENTS.



Under agreement, Hall County and/or Gainesville may contributefinancially to tile following agencies:

The Arts Council
Ms. Gladys P. Wyant
P.O. Box 1632
Gainesville, GA 30503

District II Health Office
Dr. Melody Stancil
P.O. Box 1295
Gainesville, GA 30503

Gainesville-Hall Co. Neighborhood
Revitalization, Inc.

Mr. Ronnie Odom
P.O. Box 2496
Gainesville, GA 30503

Georgia Mountains Regional
Development Center

Mr. Ben J. Hulsey
P.O. Box 1720
Gainesville, GA 30503

Hall Clean Council
Ms. Marsha Fletcher
P.O. Box 1124
Gainesville, GA 30503

Hall County DFCS
Ms. Amanda Morgan
970 McEver Road Ext.
Gainesville, GA 30504

Hall Co. MR Services Center
Ms. Marlene Edmondson
3509 Maybry Road
Gainesville, GA 30504

Hall-Dawson CASA
Ms. Connie Stephens
P.O. Box 907471
Gainesville, GA 30503

Edmondson-Telford Center
For Children

Ms. Heather Hayes, Exec. Dir.
603 Washington St., SW
Gainesville, GA 30501

Gainesville-Hall County
Convention & Visitors Bureau

Ms. Helen Fincher
424 Green Street
Gainesville, GA 30501
Community Service Center

Ms. Phillipa Lewis
430 Prior Street, NE
Gainesville, GA 30501

The Family Project
Mr. Ronnie Weeks
891 Rainey Street, NW
Gainesville, GA 30501

Georgia Mountains Community Service
Mr. Boyd MeLocklin
P.O. Box 1317
Gainesville, GA 30503

Greater Hall Chamber of Commerce
Ms. Kit Dunlap
P.O. Box 374
Gainesville, GA 30503

Hall Co. Human Society
Mr. Rick Aiken
875 Ridge Road
Gainesville, GA 30501

Hall Co. Library System
Ms. Susan Stewart
127 Main Street, NW
Gainesville, GA 30501

Hall Co. Soil & Water
Conservation District
Mr. Buddy Belflower
734 East Crescent Drive
Suite 400
Gainesville, GA 30501

Main Street Gainesville
Mr. Joe Burnett
311 Green Street, SE
2nd Floor
Gainesville, GA 30501

Legacy Link, Inc.
Ms. Pat V. Freeman
P.O. Box 2534
Gainesville, GA 30503

Human Relations Council of
Hall County

845 West Ridge Road
Gainesville, GA 30501



HALL COUNTY
SERVICE DELIVERYSTRATEGY

DMG-MAXIMUM STUDYIENVIRONMENTAL STUDY

COPIES OF THE DMG MAXIMUM AND RAFTELIS ENVIRONMENTAL

STUDIES ARE ON FILE FOR PUBLIC EXAMINATION IN THE OFFICES

OF THE HALL COUNTY ADMINISTRATOR.
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