
GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS 

SERVICE DELIVERY STRATEGY 

FOR . PUTNAM COUNTY PAGE I 

I. GENERAL INSTRUCTIONS: 

1. Only one set of these fonns should be submitted per county. The completed forms should clearly present the collective agreement 
reached by all cities and counties that were party to the service delivery strategy. 

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II below. 

3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section 
lJI below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery 
strategy. 

4. For each service or service component listed in Section III, complete a separate Summary of Service Delivery Arrangements fonn 
(page 2). 

5. Complete one copy of the Summary of land Use Agreements fonn (page 3). 

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that 
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4). 

7. Mail the completed fonns along with any attachments to: 

Georgia Department of Community Affairs 
Office of Coordinated Planning 
60 Executive Park South, N.E. 
Atlanta, Georgia 30329 

For answers to most frequently asked questions on 
Georgia's Service Delivery Act, links and helpfal 
publications, visit DCA 's web.site at 
www.lica.:rervkedellvery.org. or call the Office of 
Coordinated Planning at (404) 679-31 J4. 

Note: Any future changes to the senike delinry arrangements described on these forms will require an official update of the service delivery 
strategy tutd s#bmittal of nt'isedfonns and attachments to the Georgia Depal't1flent ofComm1m#y Affairs. 

II. LOCAL GoVERNMENTS INCLUDED JN THE SERVICE DELIVERY STRATEGY: 
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service delivery 
strategy. 

Putnam County, City of Eatonton, Putnam County Industrial Authority, Putnam County Hospital Authority, Regional 
Library Board 

ID. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY: 
for each service listed hcrc, 115q1aratc Summary of Sel"tlice Deli1>ery Arrongemtnts fonn (page 2) must be completed. 

Ambulance, Animal Control, Building lnspection,"Cemetery, Code Enforcement, Courts,~Coroner:'E-911, Economic 
Development, 'Emergency Management Services, Fire Protection, Golf Course, Hospital Auth9rity, Indigent Defense, 'Jail 
Operation~.'1..aw Enforcement,'Landfill, Library Services, ~atural G.as. Public Transportation,'Recreation, Res~ 
Services.~oads and Bridges, Senior Center, Sewerage Collectionffreatment. Solid Waste Collect./Recycling, Solid 
Waste Disposal, Street Lighting, Stormwater Management, Water Service 

-



lnatrucdon1: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copJes or tbls form and complete OAe lor each service Usted on pqe J, Sec:tioa 111. Use exactly the same service names listed on page 
I. Answer c.ach question below, anaching additional pages as necessary. If the contact pctSOll for this service (lisled at the bottom of lhc page) 
changes, this should be reported to the Dcpartmcot or Community Affairs. 

County: Putnam Service: Animal Control 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

aservice will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (lfthis box is 
checked, identify the government, authority or organization providing the service.) 

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Q One or more cities will provide this service only within their incorporated boundaries, and the county wil I provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (lfthjs box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 Yes Id' No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when wi11 they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: Andy Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYesliil'No 

Ifnot, provide designated contact person(s) and phone number(s) below: 

Frank Brantle:i'.1 Count~ Manager (706} 485-5826 

PAGE 2 (continued) 



Inatrucdons: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Maki: copies or thh form and complete one for e1cb semce listed on page t , Section JD. Use eiu1ctly the same service names listed on page 
I . Answer each question below, attaching additional pages as necessary. If the contact person for this SCl'Vicc (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Ambulance 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

'1Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

D Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D Other. (If this box is checked, attach a legible map delineating the servit':e area of each service provider, and identify the 
govenunent, authority, or other organization that will provide service within each service area.} 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

DYesldNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each govenunent or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: i912) 751·6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes lii'No 

If not, provide designated contact person(s) and phone number(s) below: 

Frank Brantley:, Count~ Manager (706) 485-5826 

PAGE 2 (continued) 



Jn1tructloa1: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE? 

Malle copies of thJs form and complete one for each tervfce listed on page 1, Section Ill. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as ncccssllJ)'. If the contact person for this service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Alfa!Js. 

County: Putnam Service: Building Inspection 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

ilService will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the govenunent, authority or organization providing the service.) 

D One or more cities wilt provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
DYeslfNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( l )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund and User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy changes the method used to fund or provide this service in Putnam County by reducing the service 
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental 
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect 
any significant changes in the manner used to provide this service previously. The county will continue to provide the 
service countywide through general fund revenues, user fees, and through fees derived from the city. The attached 
Service Delivery Strategy document contains additional information related to the basic services provided under this 
item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for !his 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

Building Inspection and Zoning Putnam, Eatonton April 1999 - NJ A 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service DeHvery 
Strategy. Provision of this service wiH be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: Andy Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: {912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? QYesltNo 

If not, provide designated contact person(s) and phone number(s) below: 

Frank Brantle:t1 Coun~ Manager (706} 485-5826 

PAGE 2 (continued) 



ln1truct10111: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies ol thh form and complete -e for eull aervlu lkte4 oc pa.ce J, Section Ill. Use exactly the same secvicc names listed on page 
I. Answa- each question below, attaching additional pages as necCiSa1)'. If the contact peison for this service (listed at the bottom oflhc page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Cemetery 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

li!f One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

CJ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, att.ach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. Jn developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 YesllfNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.0.A 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The city will 
continue to provide the service in various areas within the city through general fund revenues. The attached Service 
Delivery Strategy document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for lhis 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implementthe strategy for this service (e.g., ordinances, resolutions. local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provis ion of this service will be carried out as out tined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above witl govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

S. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYes ltNo 

Ifnot, provide designated contact person(s) and phone number(s) below: 
Ro~ Vining, Ci~ Administrator (706} 485-3311 

PAGE 2 (condnued) 



lnst111cdon1: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

Make copies or Ibis Cono and complete one for qcb suvlc:e listed oa paie 1, Sectloa lll. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as necessary. If the contact person forth is service (listed at 1bc bottom of 1he page) 
changes, this should be reported to the Dcpanmcnt of Community Affairs. 

County: Putnam Service: Code Enforcement 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

il'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (ff th.is box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
QYesli'No 

If these conditions will continue under the strategy, attach an explanation for continui•g the arrangement (i.e., overlapping but 
higher levels of service (See 0.C.G.A. 36-70-24( l )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, ftanchisc taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund and User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy changes the method used to fund or provide this service in Putnam County by reducing the service 
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental 
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect 
any significant changes in the manner used to provide this service previously. The county will continue to provide the 
service countywide through general fund revenues, user fees , and through fees derived from the city. The attached 
Service Delivery Strategy document contains additional infonnation related to the basic services provided under this 
item. 



5. List any formal service delivery agreements or intergovernmental contracts that wiJl be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

Building Inspection and Zoning Putnam, Eatonton April 1999 - N/A 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And}': Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? D Yes litNo 

If not, provide designated contact person(s) and phone number{s) below: 
Frank Brantle~1 Coun~ Manager {706} 485-5626 

PAGE 2 (continued) 



lu11trucdoo1: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mak2 c.ples of tills fona 11J1d complete oae for eacb service l11ted on page t, Sei:lioa Ill. Use exactly the same service names listed on page 
I. Answer each question below. attaching additional pages as necessary. lfthc contact person for !his service (lis1cd al the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Courts 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government. authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organizatfon providing the service.) 

~ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provjder, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYesefNo 

If these conditions wiJI continue under the strategy, attach an explanation for condnuhag the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Goverrunent or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service for offenses occuring countywide through general fund revenues. The city will continue 
to provide this service for offenses occuring within the city. The attached Service Delivery Strategy document contains 
additional information related to the basic services provided under this item. 



5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: ~912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? D Yes itNo 

If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~. Coun!Y Manager (706} 485-5626 

PAGE 2 (continued) 



• 
SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

I nstrucllons: 

Make copies or Ibis fomt and complete one for each service Usted on page I, Section Ill. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at 1be bottom of the page) 
chang~. this should be reported to the Department of Community Affairs. 

County: Putnam Service: Coroner 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

g'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
wrincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYesldNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G .A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise truces, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or fundfag this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And;t Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (9121751-6160 Date completed: 5/5/1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Q Yes litNo 

Ifnot, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~1 Coun!}'. Manager {706) 485-5826 

PAGE 2 (eontinued) 



lostruclioa1: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make coplet of this form and complete one ror each service II.sled on page l, Section Ill. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as ncccsswy. lflhe contact person for this service (listed at the bottom of the page) 
changes, this should be n:poncd to the Departrncut of Community Affairs. 

County: Putnam 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

g'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. {If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this se..vice identified? 

0 Yes If No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36· 70-24( I)), oveniding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Oovenunent or Authority: Funding Method: 

Putnam County Special Revenue Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional infonnation related to the basic services provided under this item. 



5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (ifany) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service w~I be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? DYesliiiil'No 

If not, provide designated contact person(s) and phone number(s) below: 

Frank Brantle~1 County Manager {706} 485-5826 

PAGE 2 (continued) 



lnstntctions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make coplu of this form and complete one for each service Usted on page I, Section III. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) 
changes, !his should be reported to the Department of Community Affairs. 

County: Putnam Service: Economic Development 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

gservice will be provided countywide (i.e., including all cities and unincorporated areas} by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

Cl One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govenunent(s), authority or organization providing the service.} 

Cl One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.} 

Cl Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYes ldNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

lfthese conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund 

Industrial Dev. Auth Revenues from various sources 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The Industrial 
Development Authority will continue to provide the service countywide through various revenues {including those 
generated through the city and the county). The attached Service Delivery Strategy document contains additional 
information related to the basic services provided under this item. The city and county will continue to provide funds to 
the Industrial Development Authority for the provision of this service. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And}'. Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912} 751-6160 Date completed: 5/5/1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes lil'No 

If not, provide designated contact person(s) and phone number(s) below; 

Frank Brantle~. Coun~ Manager {706} 465-5826 

PAGE 2 (continued) 



liulrllcttons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of this form aad ro111pleteone for eacb 1emce lilted oa pace l, Secdon 111. Use exactly the &anic savicc names listed on page 
I. Answer each questioo below, anaching additional pages as neccssal)'. If the conl3CI. person for this .service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affain. 

County: Putnam Service: Emergency Management 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

il'SeIVice will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the seJVice.) 

0 Seivice will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

Cl One or more cities will provide this service onJy within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D One or more cities wi11 provide this service only withi.n their incorporated boundaries, and the county will provide the service i.n 
unincorporated areas. (If this box is checked, identify the government(&), authority or organization providing the seivice.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this seIVice identified? 
CIYes~No 

If these conditions will continue under the strategy, attach an explanation for continuiag the arrangement (i.e., overlapping but 
higher levels ofservice (See O.C.G .A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund (through contract) 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy changes the method used to fund or provide this service in Putnam County by reducing the service 
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental 
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect 
any significant changes in the manner used to provide this service previously. The city will continue to provide the 
service oountywide through general fund revenues and through fees derived from the county. The attached Service 
Delivery Strategy document contains additional infonnation related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

Emergency Management Eatonton, Putnam County April 1999 - N/A 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally. any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912)751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy'! DYeslitNo 

Ifnot, provide designated contact person(s) and phone number(s) below: 

Frank Brantle:r'.1 Coun!}'. Manager (706} 485-5826 

PAGE 2 (continued) 



ln1trudlous: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE? 

Malle copies of this form and oompltte one for eac:la servke lhttd on paie I, Sec:tion m. Use CJ1actly the same service narni:s listed on page 
1. Answer each question below, attaching additional pages as neccssmy. If the con&act pe7S0n for this service (listed at the bottom of the page) 
changes, this should be repo11cd to the Department of Community Affairs. 

County: Putnam Service: Fire Protection 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Id One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 Yes If No 

If these condjtions will continue under the strategy, attach an ei:planation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.0.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schednle listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service in the unincorporated area through general fund revenues. The city will continue to 
provide this service within the city city. A mutual aid agreement exists between the two jurisdictions. In addition, 
Putnam County works with the city to obtain/maintain equipment for fire protection purposes. The attached Service 
Delivery Strategy document contains additional informal.ion related to the basic services provided under this ite m . 



5. List any fonnal service delivery agreements or intergovernmental contracts that wilt be used to implement the strategy for this 
service: 

Agreement Name: Conlracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service wiH be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: Andy: Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912} 751-6160 Date completed: 515/1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes ltNo 

If not, provide designated contact person(s) and phone number(s) below: 

Frank Brantle~1 Coun~ Manager {706} 485-5826 

PAGE 2 (continued) 



Ins tractions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEZ 

Maa copies of dlls form and complete one for eadl tervlce listed on page 1, Section Ill. Use exactly the same service names listed on page 
1. Answer each question below, a11aching additional pages as ne-:cssary. If the contact person for this SCl'llice (listed at the bortom of I.be page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Golf Course 

l . Check the box that best describes the agreed upon delivery arrangement for this service; 

il'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

a One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

a One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

a Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Q Yesli!fNo 

If these conditions will continue und.er the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels ofse.rvice (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service and make it available countywide through user fees derived from patrons of the golf 
course. The attached Service Delivery Strategy document contains additional information related to the basic services 
provided under this item . 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have e lected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson , Dir. of Pubilc Administration, MGRDC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes litNo 

If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~, Coun~ Manager (706} 485-5826 

PAGE 2 (continued) 



Iiut"'dlon': 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make nples or thll form 111d complete OM for eaeb semce lhted on pace 1, Section Ill. Use cxactly thc same service names lisled on page 
I. Answer each question below. attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) 
changes, this should be rcponcd to the Dcpartmcnc of Community Affairs. 

County: Putnam Service: Hospital Authority 

1. Check the box that best describes the agreed upon delivery arrangement for this service; 

ilService will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

D Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated ooundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities wiU provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this oox is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
QYesli!!{No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action thal will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam Hospital Auth User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The Putnam County 
Hospital Authority will continue to provide the service and make it available countywide through user fees derived from 
patients utilizing the Putnam County Hospital. The attached Service Dellvery Strategy document contains additional 
information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this ser.rice (e.g., ordinances, resolutions. local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYesliil'No 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle:i'.1 Coun~ Manager (706} 485-5826 

PAGE 2 (continued) 



lnstnu:dons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies or this form and complete one for ncb service Usted on page J, Secdon Ill. Use exactly the same service names listed on page 
I. Answer each quc:slion below, anaching additional pages as ncccuary. If the contact person for I.bis service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Indigent Defense 

I . Check: the box that best describes the agreed upon delivery arrangement for this service: 

il'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the goverrunent, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

a One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s). authority or organization providing the service.) 

a One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s) , authority or organization providing the service.) 

a Other. (lfthis box is checked, attach a legible map delineating the service area of each service provider, and identify the 
govenunent, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

a Yesti!INo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be ftmded (e.g., enterprise 
funds, user fees, general ftmds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Govenunent or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide funds (as mandated by law) for the legal defense of indigent persons when ordered by a judge. 
This service will continue to be provided through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Q YesliiilNo 

If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~1 Coun!J'. Manager (706} 485-5826 

PAGE 2 (continued) 



IRJtrucdons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies or this form and complete one for each 1ervice listed on page J, Section Ill. Use exactly the same scivicc names listed on page 
I. Answer each question below, attaching addition.al pages as necessary. If chc contact person for this service (listed at the bottom of the page) 
changes, this should be n:poncd to the Department of Community Affairs. 

County: Putnam Seivice: Jail Operations 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

il'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is che<:ked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider~ and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
0 YesrlJNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0. C. G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund and Jail Fund 

4. How will the strategy change the previous arrangements for providing and/or funding 1his service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to own and operate the jail. Funding for the jail will continue to be derived from general fund revenues and 
from the county's Jail fund. The existing jail agreement will continue to be used by the city and the county for the 
housing of city inmates at the county's jail. The attached Service Delivery Strategy document contains additional 
information related to the basic services provided under this item. 



5. List any fonnel service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties; Effective and Ending Dates: 

Jail Agreement Putnam, Eatonton August 97 - Annually 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGROC 

Phone number; {912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projecls are 
consistent with the service delivery strategy? DYesliiil'No 
If not, provide designated contact person(s) and phone number(s) below: 
Frank BranUe~, Coun~ Manager {706} 485-5826 

PAGE 2 (continued) 



l111tncdont: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mab copies of this fonn aad complete one for ttdl 1ervlu Jbtctl oa pace 1, Secdoa m. Use exactly the same service names listed oo page 
I . Answer each question below, attaching additional pages as RCCC$Sary. If the contact person for this &e:rvice (listed at the bottom oflhe page) 
cMngcs. rhis should be reported to the Department of Community Affairs. 

County: Putnam Service: Law Enforcement 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

D Service will be provided only in the unincorporated portion of the county by a single service provider. (lfthis box is checked, 
identify the government, authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Id One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

D Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

D Yeslid'No 

If these conditions will continue under the strategy, attach an explanation for continuing the arran:ement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( t )), overriding benefits of the duplicat ion, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation Khedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund 

4 . How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide routine patrol for the unincorporated area and will continue to serve warrants countywide. The city 
will continue to provide police services for the municipal area. The attached Service Delivery Strategy document 
contains additional infonnation related to the basic services provided under this item. 



5. List any fonnaJ service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Addition ally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYesltNo 
Ifnot, provide designated contact person(s) and phone number(s) below: 
Frank Brantle:t1 Count:l Manager (706} 485-5626 

PAGE 2 (continued) 



ln.structloiu: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copla of th11 for11> and complete one for each 1ervlce Usted on page 1, Section Ill. Use exactly the same service names listed on page 
I. Answer c:aeh question below, au.aching additional pages as necessary. If the contact person for this service Oistcd at the bottom of the page) 
changes. this should be reported to the Department of Community Affairs. 

county: Putnam Service: Landfill 

I . Check the box that best describes the agreed upon delivery arrangement for this service: 

'1Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries. and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

a Other. (If this box is checked, attach •legible tnap delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 Yes Id' No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County Enterprise Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through an enterprise fund that generates revenues from user fees 
associated with the utilization of the landfill. The attached Service Delivery Strategy document contains additional 
information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGROC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Cl Yes litNo 

If not, provide designated contact person(s) and phone number(s) below: 

Frank Brantle:t1 Coun~ Manager {706} 485-5826 

PAGE 2 (continued) 



Iastructloos: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make c:oples of thi1 form and complete one for each service listed on page 1, Section Ill. Use Cltllctly the same seivicc names listed oil page 
I. Answer each qllC8tioll below, attaching additional pages as Jlcccssary. If the <=011tact pcmon for this service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Library 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

il'Service will be provided countywide (i.e., including a11 cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities wiJt provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govenunent(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
govenunent, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Q Yes lid No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.0.A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementadon schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Govenunent or Authority: Funding Method: 

Putnam County General Fund 

City of Eatonton General Fund 

Regional Ubry Auth. Revenues generated from fees & donations 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The Regional 
Library Authority will continue to provide the service countywide through revenues generated from user fees, grants 
from state, federal, and local governments, and through donations. The attached Service Delivery Strategy document 
contains additional infonnation related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: {912} 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? CJ Yes aitNo 
Ifnot, provide designated contact person(s) and phone number(s) below: 
Frank BranUe~1 Coun~ Manager {706} 485-5826 

PAGE 2 (continued) 
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• 
SERVTCE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY AlUlANGE.'\fENTS PAGEl 

llllO'Ucttaar. 

M•llt cepli:a of WI ronn od a1111p,._. o•c f'Dr alldi 1U"l'b Dstl!d oa ..-eel, S~• m. Use cucdy* Ame selVlcc iwnc:s lisied on pap 
I. ANWQ' Qdi quc!liaa below, lllKIJiDe additioual pap as QocauJY. lflhe co!IQCf person tar mis sc:Mcc: (lilted u 12lc bo!!Dm af"the pose) 
eftqg~ lhis abould bel"CpDT1Q! 10 Ille l).:plll1mmt ofCamrmmU:y Alfair.t. 

County: Putnam &:nice: Natural Ga5 

I. Check the boJt that best de&cribes the agreed upon delive'Y' a.man&einmt for this sen-ice: 

Q Service will be provided countywide (i.e •• including all cities and unincotpoI11tcd areas) by a single service provider. (If this box. is 
checked, identify the gtivermnent, authority or organizalion providing the service.) 

IJ Service will be provided only in the unincarparated ponlon of the county by a single service provider. (If this box is ehcekcd, 
Identify tbe 811Vetnment, authority or org;mizafon providing the service.) 

0 One or more cities will provide tbls aervice OJl.ly within their incorporated boundaries, and the SQffic:c will not be provided in 
tmi:ncoqionted areas. (If this box is checked, identify the govcmmem(s), aurhori.ty or oxganiz.alionproviding the service.) 

Cl One or men cities will provide tbia service anly within their lncorporated bOUDdari.e!, and the county will provide the 11ervice in 
umncorporatcd mas. (If this bOJ: ls chocked, idculify the govemment(s), authority or organiz.ation providing tile service.) 

Iii Other. (If this box is ~deed, •ttacb • lopble map delineating tlae semce &rel Of e11Ch Service provider, and identify the 
government. authority, or otller orpni.Zatian tbat will provide service within eadi service an:a.) 

2. In dcvdopinc lhe strat~. were overlapplng service an:as, mmecesmy c.ornpetition and/or duplication oftbis service idcntific.d? 
OYesli!fNo 

If these conditians will continue under the stmegy, attach 1n explanation for continuing the Bn'allgaD.e?J.t (i.e., overlappina but 
hliber levels of 'ervice (See O.C.G.A. 36· 70-24(1)), oveniding bcnclit$ of the duplication, or reasons that overlapping service areas or 
compelttion cannot be ellmlnar.ed), 

Iftllese conditions will be ell"'lnated under the strategy, attach an Implementation schedule lli;ting each step or action that will be 
takl?n to eliminate them. the responsible patty and the agreed upon di=adline for complet:ing it. 

3. List each govcmmem or .au!horlty that will help to pay for mis Se.nice and ifldicale bow the serncc will be funded (e.g., cutcrprisc 
fimds, mer fees, gaieral funds. special service ttisbia revmuei;. hoteVmotel taxes, franchise wees, impact fees, bonded 
inde~s, etc.). 

Local Govcmmcnt or Authority: FW1diug Mclhod: 

City of Eatonton Enterprise Fund 

4. How will Che sl:rBregy change the previous arrangements for provicliug and/or funding this semce within the coumy? 
This strategy does not change \tie me1hod used to fund or provide this service in Putnam Courrty. The city will 
continue to provide the service in various areas within the ~ (see attached sel'\llce map) through enterprise fund 
revenues generated by users of the service. The attached Service Delivery Strategy document contains additional 
lnfonnation related to the basic seMce.s provided under this Item. 
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S. List any fonnal service delivery agreem«u or intergovc:mmental ~that will b~ used to implement the strategy for this 
service: 

Agreement Nuno: Contracting Panies: Effective and Enditig Dates: 

6. What other mochanisms (if any) will be used to implement the strategy for this service (e.g., ordinances., resolunons. local ac~ of the 
Genera.I Asecmbly, rate or fco i:han~ ere.). and when will they take cffa::t? 

The county and <!rly hava elected to use resolutions adopted by each govemlng body to initiate the Service Delivery 
Strategy. Pmvimon ofthls service Wlll be carried out as outlined and authorized by the goveming bodies upon pa&Sage 
of the adoption resolution. Additionally, any agreements outlined above wilt govem the delivery of this service. 

7. Person completing form: And~ Crosson. Dir. of Pubilc Adtninistration, MGRDC 

'Phone number. ~912} 751-6160 Date completed: 5/511999 

8. Is this the person who should be comae~ by stare a1CDcics when cvaiuatiJ\g whelher propo!Cd local govenunent projects are 
consistart with the service deliveiy stnlx:gy? CJ Y cs filNo 
If not, provide designalcd comacc per&OU(s) and phone number(a) below: 
R11~ Vining, Cl~ Administrator (706) 485-3311 

PAGE 2 (contlnued) 



lnstnlctioa.s: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of lhls fonn and complele one for each service listed on page J, Sec:don ID. Use exactly the sam service names listed on page 
l. Answer each question below, attaching additional pages as noccssary. If the contact person for this service~ cd at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Cemetery 
l. Chec~e box that best describes the agreed upon delivery arrangemen_t _fo_r_t-hi_s_s-erv-ic_e_: ------------------

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a · gle service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporate oundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment\S), authority or organization providing the service.) 

0 One or more cities will provide this service only within their i~~ted boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the gov/uent(s), authority or organization providing the service.) 

rzf Other. (If this box is checked, attach a legible map de~~:J,.tfng the service area of each service provider, and identify the 
government, authority, or other organization that will p/ .de service within each service area.) 

2. In developing the strategy, were overlapping service are , unnecessary competition and/or duplication of this service identified? 
OYeslfNo 

If these conditions will continue under the strategy, ach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36· 70-249 , overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). / 

If these conditions will be eliminated under e strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible P. and the agreed upon deadline for completing it. 

3. List each government or authority twill help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, SP,ecial service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.}. 

Local Government or Authority,· Funding Method: 

City of Eatonton / Enterprise Fund 

\ 
\ 

\ 

' 4. How will th strategy change the previous arrangements for providing and/or funding this service within the county? 
This strat y does not change the method used to fund or provide this service in Putnam County. The city will 
continuefto provide the service in various areas within the city (see attached service map) through enterprise fund 
revenUes generated by users of the service. The attached Service Delivery Strategy document contains additional 

/"on related to ttie basic seivices provided under this item. a IL rJ,,. 

0 
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5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone munber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? a Yes ltNo 
lfnot, provide designated contact person(s) and phone number(s) below: 
Rox: Vining, Cit~ Administrator {7061485-3311 

PAGE 2 (continued) 



ln11nact1ont: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

Malm copies of this form ud complete oae for tadl 1ervtce lilted Oii page I, Serdoa Ill. Use exactly the same service names li51cd on page 
I. Answer each question below, attaching additional pages as neccasary. If the contact person for this service (listed at t~ bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Public Transportation 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

iiiil'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. ( lfthis box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the cowity by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.} 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 Yesi!1No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

U,cal Government or Authority: Funding Method: 

Putnam County General Fund, GADOT Grant, User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

This strategy does not change the method used to fund or provide this service In Putnam County. The county will 
continue to provide the service countywide through general fund revenues, state/federal grant revenues, and user 
fees. The attached Service Delivery Strategy document contains additional information related to the basic services 
provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson. Dir. of Pubilc Administration, MGRDC 

Phone number: ~912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes litNo 

If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~1 Coun~ Manager (706} 485-5826 

PAGE 2 (continued) 



ID1tructlDDI.: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Maire copies or tllls form and completl! one for each sernce Utuel on pa1e 1, Section HJ. Use euctly the aame savice names listed on page 
I. Answer each question below, attaching additional pages as ncccssary. If the contact person for thili scrvtce (listed at the bottom of the page) 
changea, this should be reported to the Dcpanmcnt of Community Affairs. 

County: Putnam Service: Recreation 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

i.l'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Cl One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the governrnent(s), authority or organization providing the service.) 

Cl Other. {If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 YesrtfNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.O.A 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that wi11 be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees , general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And:t Crosson, Dir. of Pubilc Administration, MGRDC 

Phone nwnber: ~912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Q Yes ltNo 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle)'., Coun!l! Manager {706} 485-5826 

PAGE 2 (continued) 



Iastnicdons: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of this form and complete oae for each service listed 011 page I, Secdon Ill. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as ncccssary. If the contact person for this savicc (listed at the bottom of the page) 
changes, this should be rcponcd to the Department of Community Affairs. 

County: Putnam Service: Rescue Services 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

il'Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
OYeslfNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund (through contract) 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy changes the method used to fund or provide this service in Putnam County by reducing the service 
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental 
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect 
any significant changes in the manner used to provide this service previously. The city will continue to provide the 
service countywide through general fund revenues and through fees derived from the county. The attached Service 
Delivery Strategy document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

Emergency Management Eatonton, Putnam County April 1999- NIA 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govem the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes fiil'No 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle:z'.1 Coun~ Manager {706) 485·5826 

PAGE 2 (continued) 



lastructlon1: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of dlls form and complete one for each service listed on page J, Sedlon Ill. Use exactly the same service names listed on page 
1. Answer each question bclow, attaehing additional pages as necessary. lflhc contact person for this service (listed at !he bonom of the page) 
changes, this should be reported to lhc Department of Community Affairs. 

County: Putnam Service: Roads and Bridges 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (Ifthls box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is chooked, identify the governrnent(s), authority or organization providing the service.) 

Id One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (Ifthls box is checked, identify the govemment(s). authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
QYesllfNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( l )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

Putnam County General Fund, SPLOST 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service for roads and bridges located in the unincorporated area by using general fund 
revenues and Special Purpose Local Option Sales Tax revenues. The city will continue to provide this service for city 
roads and bridges. The attached Service Delivery Strategy document contains additional information related to the 
basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for lhis 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each govemlng body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson. Dir. of Pubilc Administration, MGRDC 

Phone number: (912} 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYesltNo 
lfnot, provide designated contact person(s) and phone number(s) below: 
Frank BrantJe~1 Coun~ Manager {706} 485·5826 

PAGE 2 (continued) 



la1trucdoa1: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

Make copies of this form and complete one for each service ll!Jted on page 1, Section ID. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as nccesSlll')'. If the contact person for this service (listed at the bottom of the page) 
changes, this should be reported 10 the Department of Community Affairs. 

County: Putnam Service: Senior Center 

1. Che<:k the box that best describes the agreed upon delivery arrangement for this service: 

i7Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider~ and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 Yesl!!fNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0. C. G .A. 36· 70-24( I}), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy 
document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for chis 
service: 

Agreement Naine: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration. MGRDC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Q Yes litNo 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle:z'., Coun~ Manager (706) 485-5826 

PAGE 2 (continued) 



lnslructfon1: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

Make copies of this fol'lll and complete one for each service listed on page I, Secdon ID. Use cuctly the same service names listed on page 
I. Answer each question below, attaching addi1ional pages as necessary. If the contact person for this service (listed at the bottom of the page) 
changes, this should be rtported to the Dcpanmcnt of Community Affairs. 

County: Putnam Service: Sewage CollectionfTreatment 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

a Service will be provided countywide (i.e., including all cities and unincorporated areas} by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (lfthis box is checked, 
identify the government, authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s}, authority or organization providing the service.) 

rd One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. {If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
0 Yes lid No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36--70-24(1)}, overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that wiU help to pay for this service and indicate how the service will be funded (e.g .• enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton Enterprise Fund 

Putnam County Enterprise Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy changes the previous method of providing this service by including the county in the provision of this 
service. Currently, the county does not provide this service. In the future, the county will provide the service to various 
areas and fund it through enterprise fund revenues. The city will continue to provide the service in its municipal 
boundary area. The attached Service Delivery Strategy document contains additional information related to the basic 
services provided under this item. _s,e,...._,.,-..., cl.J~t;,.:ot;, 'r"'t" t. k ~~J - ........,.. ,.,,f>-1'-,.'* 



S. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for Ibis 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGROC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? 0 Yes litNo 
lfnot, provide designated contact person(s) and phone number(s) below: 
Frank Brantley:1 Coun~ Manager {706} 485-5826 

PAGE l (continued) 



lns1ruct1011s: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make eoples of this form and complete one for each service llsted 011 page I, Section Ill. Use exactly the same scrvi~ names listed on page 
I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of1he page) 
changes, this should be roponed to the Depanmcnt of Community Affairs. 

County: Putnam Service: Solid Waste Collect/Recycling 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

D Service wiU be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

~One or more cities will provide this se1Vice only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

a Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYesrdNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton Enterprise Fund 

Putnam County General Fund, Insurance Premium Tax 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the previous method of providing this service. The county will continue to provide the 
service by operating drop boxes located throughout the county for the collection of solid waste. The city will continue 
to provide door-to-door pickup through general fund revenues by contracting privately for the service. The attached 
Service Delivery Strategy document contains additional information related to the basic services provided under this 
item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 1his 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing form: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYeslitNo 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~t Counh'. Manager (706} 485-5826 

PAGE 2 (continued) 



Instnactlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies ot' this fonn and complete one for each service listed on page 1, Section Ill. Use exactly the same service names listed on page 
I. Answer each qucatioo below, attaching additional pages as ncccssill)'. If the contact pcISon for th.is service (listed at the bottom of lhe page) 
changes, this should be reported to the Dcpartme11t of Community Affairs. 

County: Putnam Service: Solid Waste Disposal 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

till Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. {If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
govenunent, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
QYes~No 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1) ), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

Putnam County General Fund and User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The county will 
continue to provide the service for the unincorporated area by picking up and disposing of solid waste collected at the 
drop box sites. General fund revenues and user fees derived from the landfill will be used to fund this service. The 
attached Service Delivery Strategy document contains additional information related to the basic services provided 
under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they talce effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And:t Crosson. Dir. of Pubilc Administration, MGRDC 

Phone number: (912! 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? ClYesltNo 
If not, provide designated contact person(s) and phone number(s) below: 
Frank Brantle~1 Coun~ Manager (706} 485~5826 

PAGE 2 (continued) 



Instructions: 

SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make coplts of this rorm and complete one for each service listed on page 1, Section Ill. Use exactly the same service names listed on page 
I. Answer each question below, attaching additional pages as necessary. lflhc contact person for this service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Street Lighting 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide {i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (lfthis box is checked, 
identify the government, authority or organization providing the service.) 

IZf One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
govenunent, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYesl?fNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0. C. G.A. 36-70-24{ l)). overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, ftanchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The city will 
continue to provide the service in various areas within the city through general fund revenues. The attached Service 
Delivery Strategy document contains additional information related to the basic services provided under this item. 



5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as ouUined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

7. Person completing fonn: And~ Crosson, Dir. of Pubilc Administration, MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? OYesitNo 
If not, provide designated contact person(s) and phone number(s) below: 
Ro~ Vining. Ci!l'. Administrator {706} 465-3311 

PAGE 2 (continued) 



ln1tn1ctlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Maki! copies of this form and complete one for each service listed on page I, Sectfoa Ill. Use c:uictly the same service names listed on page 
I. Answer each question below, attaching additional pages as necessary. If the con!.:lct person for this service (listed at the bottom of the page) 
changes, this should be reported to the Department of Community Affairs. 

County: Putnam Service: Stormwater Management 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is 
checked, identify the government, authority or organization providing the service.) 

a Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

rlf One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Cl Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
goverrunent, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

OYesldNo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation sebedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). 

Local Government or Authority: Funding Method: 

City of Eatonton General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
This strategy does not change the method used to fund or provide this service in Putnam County. The city will 
continue to provide the service in various areas within the city through general fund revenues. The attached Service 
Delivery Strategy document contains additional information related to the basic services provided under this item. 



5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this 
service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govem the delivery of this service. 

7. Person completing fonn: Andy Crosson, Dir. of Pubilc Administration. MGRDC 

Phone number: (912) 751-6160 Date completed: 5/5/1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with the service delivery strategy? Q Yes liitNo 
If not, provide designated contact person(s) and phone number(s) below: 
Ro~ Vining1 Ci~ Administrator {706} 485-3311 

PAGE 2 (continued) 



SERVICE DELIVERY STRATEGY i 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

-ln-sl-n-~-om-:~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Make copies of this form and complete 011e for each 1ervlce !Isled on page 1, Sedlon Ill. Use exactly the same service nam~li ted on page 
I. Answer each question below, attaching additional pages as ni;x:essary. If the contact pccson for this SCl'Vicc (listed at the bono fthe page) 
changes, this should be rcponcd to the Department of Community Affairs. 

County: Putnam Service: _w_a_t_e_r_S_e_rv_i_ce_s ________ ..,,~/ ____ _ 

I. Check the box that best describes the agreed upon delivery arrangement for this service: t. 
a Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single servi e provider. (If this box is 

checked, identify the government, authority or organization providing the seivice.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provid r. (If this box is checked, 
identify the government, authority or organization providing the service.) / 

a One or more cities will provide this service only within their incorporated boundaries, and thelervice will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or org, ftation providing the service.) 

ef One or more cities will provide this service only within their incorporated boundaries, anf the county will provide the service in 
unincorporated areas. (If this box is checked. identify the govemment(s), authority or o'rganization providing the service.} 

0 Other. (If this box is checked, attach a legible map delineating the service are8J'feach service provider. and identify the 
government, authority, or other organization that will provide service within eacti service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competi/on and/or duplication of this service identified? 
QYes2'No / 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36· 70-24(1 )}, overriding benefits of the duplication, or reasons that overlapping service areas or 
competition cannot be eliminated). I 
If these conditions will be eliminated under the strategy, attach an lrftpJementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon~eadline for completing it. 

3. List each government or authority that will help to pay for ,il ervice and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service distri7crev ues, hotel/motel taxes, franchise taxes, impact fees, bonded 
indebtedness, etc.). . 

Local Government or Authority: Funding Method: 

City of Eatonton Enterprise FuQd 

Putnam County Enterprise l)U'nd 

/ 
/ 

/ 
4. How will the sttategy change the p~ious arrangements for providing and/or funding this service within the county? 

This strategy changes the prev1€us method of providing this service by including the county in the provision of this 
service. Currently, the cou~ does not provide this service. In the future, the county will provide the service to various 
areas and fund it through enterprise fund revenues. The city will continue to provide the service in its municipal 
boundary area. The attached Service Delivery Strategy document contains additional information related to the basic 
services provided under'this item. 

I 



I 
5. List ~y fonnal scMcc deli"''>' agreements or ini.111ovemmontal cootrac~ Iha! will be um! to implement the sh>tegy for this I 

service: 

Agreement Name: Contracting Parties: Effective and Ending Dates: 

I 
I 

I 
I 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? / 

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery 
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage 
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service. 

I 
7. Person completing fonn: And:i Crosson, Dir. of Pubilc Administration, MGRDC I 

Phone nwnber: (912) 751-6160 Date completed: 5/5/1999 / 
/ 

8. ls this tho person who should be co-ted by•- agett<ios whon e'81uaring 7 oposed loeal govemmont project. "" 
consistent with the service delivery stJategy? 0 Yes iiil'No 

If not, provide designated contact person( s) and phone number( s) below: 

Frank Brantlev. Countv Manaaer (706) 485-5826 
/ 

PAGE 2 (condnued) 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF LAND USE AGREEMENTS PAGE3 

lutnicdou: 

Answer each question below, attaching additional pages as necessary. Please nOtC that any changca to the answers provided will require updating 
of the service delivery strategy. If the conuct person for this service {listed at the bonom of this page) changes, this should be reported co the 
Department ofCommllllity Affai~. 

County: PUTNAM 

l. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the 
service delivery strategy? 
In preparing this Strategy, Putnam and Eatonton did not identify any imcompatibilities or conflicts between the land 
use plans of each government. The county and the city adopted a Joint Comprehensive Plan which contains a 
compatible land use element for each. In addition, Putnam County provides building code enforcement and 
inspection and zoning services for Eatonton through an intergovernmental agreement (see attached document). 

2. Check the boxes indicating how these incompatibilities or conflicts were addressed: 

0 amendments to existing comprehensive plans 

0 adoption of a joint comprehensive plan 

0 other measures (amend zoning ordinances. add environmental regulations, etc. 

If"other measures" was checked, describe these measures: 

Note: If the necessary plan amendments, 
regulations, ordinances, etc. have not yet been 
formatfy adopted. indicate when each of the 
affected local governments will adopt them. 

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s} for 
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, swnmarize each process. 

The county and the city have adopted a dispute process that requires the city to notify the county prior to annexation of 
its proposed land use for the property to be annexed. The county has a set amount of time to respond on official forms 
as to its concurrence or objection. A copy of the process is attached to the SDS document. 

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to ensure 
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances? 

The county and city have adopted a similar process for water/sewer line extensions. The jurisdiciton proposing to 
expand its services must notify the other }urisdiction and give it sufficient time to analyze and comment on its potential 
impact. A copy of this process is also attached in the county's Service Delivery Strategy. 

5. Person completing fonn: Andy Crosson, Dir. of Public Administration 

Phone number: (912) 751-6160 Date completed: _5_f7_11_9_9_9 ___ _ 

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are 
consistent with land use plans of applicable jurisdictions? 0 Yes itNo 

If not, provide designated contact person(s) and phone number(s) below: 
Rodney Wadkins, Senior Planner, MGRDC, (912) 751~6160 



lnsttactlons: 

SERVICE DELIVERY STRATEGY 
CERTIFICATIONS PAGE4 

This page must, at a minimum, be signed by an authorized representative ofche following governments: I) lhc county; 2) the city sCJVing as the 
county scat; 3) all eitics having 1990 populations of ovcr9,000 residing within the county; aJJd 4) no less than SO% of all other cities with a 1990 
population of between 500 and 9,000 re.siding within the county. Cities with 1990 populations below 500 and authorities providing sciviccs 
under the strategy arc not required to sign lhis fonn, but arc encouraged to do so. Attach additional copies of this page as necessary. 

SERVICE DELIVERY STRATEGY FOR PUTNAM COUNTY 
~~~~~~~~~~~~~~~~~~~ 

We, the undersigned authorized representatives of the jurisdictions listed below, certify that: 

1. We have executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate 
depiction of our agreed upon strategy (0.C.G.A. 36-70-21 ); 

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and responsive 
manner (0.C.G.A. 36-70-24 (1 )); 

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic boundaries of 
a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic 
boWtdaries of the service provider(O.C.G.A. 36-70-24 (2)); and 

4. Our service delivery strategy ensures that the cost of any services the county government provides (including those jointly funded 
by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the county are borne by the 
unincorporated area residents, individuals, and property owners who receive such service (0.C.G.A. 36-70-24 (3)). 

SIGNATURE: NAME: 
(Pleue print or type) 

Ralph F. Perdomo 

Billy Dabbs 

r6~<C:)~ 

TITLE: 

Chairman, County 
Commission 

Mayor, City of 
Eatonton 

JURISDICTION: DATE: 

Putnam 517/1999 

Eatonton 5/7/1999 



Putnam County - City of Eatonton 
Service Delivery Strategy 

Adoption Date: May 1999 

Prepared by: 
Putnam County and the City of Eatonton 

Jn Conjunction with the Middle Georgia Regional Development Center 
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Introduction 

Service Delivery Strategy 
Putnam County 

During the 1997 legislative session, the Georgia State .Legislature adopted House Bill 489, 
othetwise known as the Service Delivery Strategy (SDS) Act of 1997 (see Appendix A). The SDS 
Act requires every county within the State of Georgia to develop and adopt a Service Delivery 
Strategy that outlines current and future service delivery arrangements for the county. The Act 
requires that each Strategy contain four components (O.C.G.A. 36-70-24). These components 
include the identification of current service delivery arrangements (those services being provided 
at the time that the community began this process), identification of future service delivery 
arrangements (those services that may be provided after July 1, 1999), the funding sources of both 
current and future services, and the identification of the legal mechanisms that will be used by each 
of the jurisdictions to implement the Service Delivery Strategy once it is complete. 

Additionally, the Service Delivery Strategy Act requires that each Strategy meet six criteria 
(O.C.G.A. 36-70-24). These criteria include the following: 

• Elimination of Unnecessary Duplication of Services 
• Elimination of Arbitrary Water and Sewer Rate Differentials 
• Elimination of Double Taxation 
• Compatible Land Use Plans 
• Water and Sewer Extensions: Consistency with Land Use Plans 
• Resolution of Annexation Disputes over Land Use 

A discussion of the purpose of each of these criteria is included under the Criteria section of this 
Service Delivery Strategy. 

Intent 

"A Service Delivery Strategy is intended to be a concise action plan, backed up by the appropriate 
ordinances and intergovernmental agreements, for providing local government services and 
resolving land use conflicts within an entire county area. While the law does not dictate specific 
service delivery and land use planning arrangements within any given county, it does require every 
Strategy to include four basic components and to meet six criteria. 

As indicated in Code Section 36-70-20, the General Assembly intends for local governments to use 
this planning process to develop service delivery systems which reduce unnecessary duplication, 
promote cooperation, eliminate funding inequities and minimize inter-jurisdictional land use 
disputes. 

Putnam County - City of Eatonton Service Delivery Strategy Page 1of52 
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The intent of the code section is to provide a flexible framework within which local governments 
in each county can develop a service delivery system that is both efficient and responsive to citizens 
in their county. The General Assembly recognizes that the unique characteristics of each county 
throughout the state preclude a mandated legislative outcome for the deHvery of services in every 
county. The process provided by this legislation is intended to minimize inefficiencies resulting 
from duplication of services and competition between local governments and to provide a 
mechanism to resolve disputes over local government service delivery, funding equity and land use. 
The local government service delivery process should result in the minimization of non-compatible 
municipal and county land use plans and in a simple, concise agreement describing which local 
governments will provide which service in specified areas within a county and how provision of 
such services will be funded. 

After receiving the necessary level of local approval [ .. . ], the Strategy must be submitted to the 
Department of Community Affairs for review to verify that it includes the required components and 
addresses the minimum criteria. If a Strategy is not adopted by the county and the required 
combination of cities, all local governments within the county will be ineligible for state­
administered funding, grants, loans and pennits."1 

Since the latter part of 1997, the Putnam County and Eatonton officials have held numerous 
meetings to discuss the county's Service Delivery Strategy. As a result of these meetings, each of 
which was open to the public, this document has been developed. 

1Charting a Course for Cooperation and Collaboration: An Introduction to the Sen>ice Delivery Strategy Act for 
Local Governments by the Association of County Conunissioners of Georgia, the Georgia Mwlicipal Asslciation, 
the Georgia Department of Conununity Affairs, and theCarl Vinson Institute of Government, the University of 
Georgia. June 1997, pages 2-3. 
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SECTION A 

Components (O.CG.A. 36-70-23) 

Current Service Delivery Arrangements 

"The Strategy must identify all local government services presently provided or primarily funded 
by each general purpose local government and each authority within the county and describe the 
geographic area in which the identified services are provided by each jurisdiction. 

This component of the Strategy should identify which local governments and authorities are 
presently providing which services in which area of the county at the time the process of developing 
the Strategy is initiated."2 

During the first four months of 1998, each of the local jurisdictions providing services in Putnam 
County completed a comprehensive "Current Services Survey." This survey was used to develop 
a list of services currently (i.e. during the development of this Strategy) being provided within the 
community. The form used by the local governmental entities to identify current services is 
attached as Appendix B. 

As a result of this survey, the following tables identify "Current Services" within Putnam County. 
These tables also identify the funding source for each service as well as the provider of the service 
and the geographic service area associated with the service. 

2et. aJ, pages 4-5. 
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Se-vice Deltvay S1n1egy 

Put County - City of Eatonton Service Der 
Existing Services 

Name or Type of Service Putnam 
County 

Ambulance x 

Animal Control x 
Building Inspection and Code 
Enforcement x 

temetarY 

Courts x 

Coroner x 

E-911 x 

Economic Developmentffourism x 

Emergency Manas!:ement Services x 

Fire Protection x 

Golf Course x 

HosDital Authoritv x 

Jail Ooerations x 

lndie.cnt Defense x 

Law Enforcement x 

._,and fill x 

Librarv Services x 

Natural Gas 

Public Transponation x 

Recreation x 

Rescue Services x 

Roads and Bridges x 

Senior Center x 

Seweraite CollectionfT reatment 

Solid Waste Collection/Recvclin2 x 

Solid Waste Disposal x 

Street Li2htin2 

Stonnwater Man<Utement 

Water Service 

tntegy 

City of Eatonton 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

x 

All PuDWll Jurisdicooru sds service listing.xis 



Comm unit)'_ Name: 

Name or Type of Service 
May be a service which is pan of 1 

larger department (i.e. jail as part o 
DOI ice services) 
Building Inspection and Code 
Enforcement 

Cemeterv 

Courts 

Economic DeveloDmenllT ourism 

IEmeraencv Manae.ement 

Fire Protection 

Law Enforcement 

Librarv Services 

Natural Gas 

Rescue Services 

Roads and Bridacs 

Seweraae Collectionffrealment 

Solid Waste Collection/Recvclina 

Stormwatcr Management 

Water Service 

Putnam County~ City of Eatonton Service Delivery Strategy 
Existing Services 

Eatonton 

Description of Service Producer of Service Service Area 
Solid waste collection door-to-door or using drop-off siies, wate1 ~In-house by city or county employees, private secto Municipal only. unincorporBted only, count) 

delivery, lire proccction, law enforcement, cowu, natural ps ~tract, intergovernmental agreement, authority wide, special service district, regional, other) 
oad maintenance, etc .. . )• letc.) 

Routine business inspection services and code enforcement 
activities based on citv/countv ordinances. Putnam Countv (Contracted) Countv-Wide 

Maintenance and upkeen of the citv's ccmetarv. Citv Citv·Wide 
Routine court operations for offenses occurring within the 
citv. Citv Citv·Widc 
i&onomic Development Activities through the Putnam-
~atonton Industrial Authoritv Industrial Develooment Authoritv Countv·Wide 
Volun1eer emergency response service to calls for !City thlough Intergovernmental Agreement with 
assistance. Putnam County Countv·wide 

City-Wide and Unincocporated Area 
Volunteer fire protection services for the citv and countv. Citv when reQuired. 

Routine oolice services for citv residents/businesses. Citv Citv-Wide 
Provision of basic library services for the benefit of all Regional Library Authority through grant from 
countv residencs. Putnam Countv Countv-wide 
Provision of natural gas to~ CllStomers located in the cit) City-Wide and in areas of the 
and thloul!hout the county. Citv Unincomoratcd Part of the Countv 

City-Wide and Unincorporated Arca 
Emeruncv rescue service for accident victims. Citv when reQuired. 

Routine road maintenance and UDkecD orojeccs Citv Citv-Wide 
[Routine day-to-day operations of the sewerage system for 
lseweraae collection and treatment. Citv Citv-Wide 
Solid waste collection door-to-door for city customers. 
Collection and dis1>0sal ofrecvclables. Private Contzaclor Citv-Wide 
Routine maintenance of upkeep of the city's stormwater 
~ainaRe svstem. Citv Citv-Wide 

Water distribution within the city's service area. City City-Wide 

Funding Sources 
KEntcrprise Fund, General Fund 
WST, SPLOST, User Fees, Insurance 
iPmmium Tax, etc.) .. 

General Fund and User Fees 

General Fund 

General Fund 0 
General Fund 
General Fund and Fees &om 
County 

General Fund 

General Fund 

General Fund 

EntervriseFund(Gas) 

General Fund 

General FWJd 

IEntcrorise Fund (Water) -0-
General Fund 

General Food 

Enterprise Fund (Water) 
•Nott: Other services might include· cemeteries. clectnc semccs, mowing, sewer service, stonn-waler management, tree 1rimmmg, street cleaning, recycling, animal control, E-911 services, EMS, hospitals, indigent legal dercnse,jail 
operations, airpons. building mspecuons. business licenses. code enforcement, cultural programs. economic development, library services, park.s/recn:auon, plaMinglzllning, tourism, public housing, health services. social services. 

••Note: Abbreviations are as follows. GF • General Fund. EF ~ Entcrpnse Fund. LOST • Local Opuon Sales Tax. SPLOST • Specinl Purpose Local Op1ion Sales Tax, STD - Special Tax District, JPT '" Insurance Premium Tax, UF ~ User 
Fees, SO • State Grant, FG "' Federal Grant. FONG = Foundauon Gr3lll 



Putnam County. City of Eatonton Service Delivery Strategy 
E1dst1n1 Services 

CommHl!y Na~._ Pwmm.Co~ 

Name •r Type of Service Doocrlpllo. of Service Prod11ttr of s ...... 1 .. Sel'YlttAru 
~II)' be I ~ ..i.ich IS pwt Of I Solid - <0lle<oon dooN.,·door or 111mg diop-olr silCS. Wiie khHlousc by al)' m counl)' anp~. priYol. •""*' ~Ullir:ipll orly • ...... ...,.,....., Oliy, 
Jalier d~ (1.e. Jail as port C> ~diY<fY, &re pmUJClion. law cnfwccmcn~ anuts, nor.m gas, ·-·· inbOpWrnrn<ntll ..,_.. ... ~ •lllhonly !wide, special ....... mm~ lcgional. ocher) 
..,,;..,, ......... , elc . ,. .....) 

tj151c unou1111oc rt$Jl01UC to ancrp1c1es w1tn111 tne 
Ambulance Service CounlV Pumem CounlY !;'oun1y·wid• 

uay-1.,.....1 oasrc 111111111 ccnll"Or krv1cc ror ""' enure 
Animal Control counly ~amCowi1y Counly·wtd• 

Bu~d111s lnspccuon and Code Ro111.111e bus111ns 111spcc11on seTV1cc& and code 
l'rtfor-t tnforu111ont ..:t1Y1t1es based on c11Y/coun1Y onlinancCJ Pulliam Cowirv (Comroctcdl '"ounrv-W1de 

Rollhne 1111t, ;11Von1!e, supc:nor, and m1g1stra1c coun 
Courts """'•lions for offenscs e<:cur1nR within the couniv PubWn CounlY County-wide 

Routine coroncr servicos fer 111 doaths cccunns Mtlun the 
Corona countv Putnam Couniv Coimtv·wtde 

E-91 I Commumcaoons Em-""'"' dunatch111R for oubhc saftlY act1v1t101 Putnam Couniv ~ountv-wule 

Economic Development Ac11v111es throuah tho Putnam-
Eoonomrc OcvchmmenlfTounsm EalontOll lndustnlll Authmnv ndll.!!lial Development Autlloritv Counl\4wide 
Emergoncy Monagoment Volunteer emeqrency rosponse service to calls for C11y throusb lnLcrgovcmmental Asreemcnt 
Sorv1ce.o .. $1SlanCC lwlth Publam Countv Countv-w1de 

Fw Protection Basic volunteer fire urotect1on scmces Vo1"'11cer Fire n-attmont tountv~w1de 

r~1fCOIJ.f>c i\Mual ouerat11m of an 9 hole oubhi: aolf course Pumorn Countv touniv·w1de 
Tltt 1uthomy providos ov~llht of the Puinam County 

H~nua.I A ulhoniv Hoso1tal wtuch 0F0\'1dts cmenrenc::v medical care Pulnam Couniv Hosp1lll) Aulhonty tounty-w1dc 
Basic ass1SW1ce 10 proYlde lesaJ defense to indla•nl 'l>utrwn County through court appomtments 

nd10m1 1.-=ul Otfcn• persons occusscd of• cnme with l\Uomevs Countv-w1dt 

~11! Opera11ons Rowuic opmmons and m11ntenance of lhe countv 1a1I Pulliam Countv Countv-w1dc 
Routine law enforcement act1Y11tcs (p11rOI. mvCJt1ga11ons, 

Law Enforcomem ~11u1 warrants, ClC .. ). Putnam Cowitv CounlV·wtdt 
D11y•to--day openllon and ma1nten11T1ct of the eounly's 

bri<llill ~andf11l Putnam Countv Countv-wu!e 
Pr0Y1sion ofb11SJc hbrary SCMces for the benelit of all Regional Library Authorily through ,...,,, from 

L1hnuv Services i:ountv residents Putnam County Cownv·wirle 

IJ'royu"'" of 1ddrus to addrtts 1l'llnSp0<1IUOI for r.cmor 

FHdlo1 Soarce1 
Fund, Genin! F\llld 

OST, SPLOST, Usot F-
NUrtnc:c Pr1nuum Tmlll. etic. )•• 

Ocneral Fund 

Oenen!Fund 

Gcncral Fund and User Feu 

General Fund 

General Fund 

!S.,.c1al Revenue Foncl 

r .. neral Fund 
Ckncrol F1111d and Fees from 
tountv 

O.:neral Fund 

Usc>"FCCJ 

UserFCCJ 

General Fund 

General Fwid and la1) Fund 

Gener•( fund 

Ente11m.se Fund 

r .. llCtlllFund 

. 
"'tizens, handicapped 1nd1vtdual$. and lhe generol pubhc Kienen1l Fund, GADOT Grant, 

Pubhc Tran•ooruiuon in lhe couniv Putn11111 County toun1Y·w1de User fees 
l'Tovtsum of basic Jttreaucm SCJVICCS for ell COW>ty 

Recrt1uon e.s1dents Pu1nomCoun1Y toun1V·w1de °"'1enl f'und 
t ity tlvough blmgovemmenlal A(lretment 

Rcscu• Services Emeraen<Y re$CUC .sen-ice for ac:c:1dcnt voeum.s ""th Putnam Co11111y ColllllV-wule and m cilY when l'MUtred General f'und 

Road.,,d Bnd= Routine rood and bndar maintenance 1nd contsNctlon l>utnam ColllllY ::::ountv-Wlde r ... _.1 Fund 1nd Sl'LOST 

Senior Center O.v·to·daY onenrt1on of the countv's Senior Center Putnam Countv County-wide G.llCfll!Fund 
Collection ofsol1d Wiste ofun1nc01pontod aru residents Genoral Fund, Insurance 

Solid Wost• Collect1on lhraul<h dron boxes Putnam Countv Unmcol'l>Orotcd Ara PrenuwnTax 

Sohd W1S1e D1.<"00sal DISl)Osal or solid waslC Putnam Countv Unmcomoratod Aru User F"s and General Fund 

•rtott: U'UllCJ tcr"lccr tn!llht lftCIPOC crmctenes, clec:tnc serYICC:S. mowwia. Se"fn!f' Servttt. florm-Wl1t'f m.naaemem. uee tnmnunt. Stred clanma. ,_.,'-NnL uum11 connl c••' 1 ICl'YM:es. c JTW. num.1ws. uNIE'CRI .~ aeiauc.. w1 
opc11nons. urpor1S, bui!din1 unpccllON. busUlcss Lcenses. code "'li>n:eme111, culll.lfll plqp"OnlS. oconorn1c d.,..lnp111<11~ hb"'Y ,......,, .. , pukslteaaoo". planunglzGruns. IOU!Um. poblic homing. hallh """'"""· ,.,..al 1emces 

"Neiti AbbroY11U1ons ate .. foltow. OF' 0..ml Fund, Ef ~ Enlerpnse Fund, LOST= Locll Opnon Sii .. T ... SPLOSf • Special Pwposo Local 0p•on Siies T11t, SID • Sper:1ll T .. 0.11ne1, IPT • lnswanco Prern1um Tu, VF • User 
F-. SO e Slllte Gnni. FG • FedAnl Onnr, FDNG a Fn'""*- Grom 

e 



. 
) . 

.. 
Future Service Delivery Arrangements 

"The Strategy must indicate which local government or authority will provide each seivice, the 
geographic areas of the county in which each seivice will be provided and a description of any 
seivices to be provided by any local government to any area outside of its geographical boundaries. 
If two or more local governments within the same county are assigned responsibility for providing 
identical seivices within the same geographic area, the Strategy must include an explanation of this 
arrangement. 

This component of the Strategy should which local governments and authorities will provide which 
seivices in which areas of the county after the Strategy is adopted and implemented." 3 The 
following services are anticipated to be provided by their respective jurisdictions and/or authorities 
within the next five years and the funding sources and geographic service areas for each: 

3et al., page 5. 
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Pu County - City of Eatonton Service Deliv. Strategy 
Future Services 

Name or Type of Service Putnam City of Eatonton 
County 

Ambulance x 

Animal Control x 
Building Inspection and Code 
Enforcement x x 

Cemetarv x 

Courts x x 

lcoroner x 

E-911 x 

Economic Develooment/T ourism x x 

Emer2encv Man112ement Services x x 

Fire Protection x x 

Golf Course x 

Hosoital Authoritv x 

ll ail Ooerations x 

lndieent Defense x 

Law Enforcement x x 

Landfill x 

Librarv Services x 

Natural Gas x 

Public Transoortation x 

Recreation x 

Rescue Services x x 

Roads and Bridl!es x x 

!Senior Center x 

Sewerae.e Collection/Treatment x x 

Solid Waste Collection/Recydin2 x x 

Solid Waste Dimnsal x 

Street Lightinl! x 

Stonnwater Manaa.emenl x x 

Water Service x x 

Servic:c: Deb very Strwtcgy All Puou1m Jurud1a1on.s sds sen-1cc l1Sting xh 



Comn1uaity Name: 

Name er Type ofSernu 
(May be a service whlcb is part of 1 

la~ depanment (1.e. jail as pert 01 

oolice services} 

Building Inspection and Code 
Enforcement 

Cemetcrv 

Courts 

Economic Develoomentrrourism 

Ememencv Manaaement 

fire Protection 

Law Enforcement 

Librarv Services 

Natural Gas 

Rescue Services 

Roads and Bridaes 

ISeweraae Colleclionffreatment 

Solid Waste Collcction/Recvclin11. 

Stonnwater Mana11.ement 

Water Service 

Putnam County - City of Eatonton Service Delivery Strategy 
Future Services 

Eatonton 

Dac:riprioa or Sernu Producer of Serna Service Aru 
KSolid wasle collcc:ti<Jn door-to-door or using drop-off sues, watei (In-house by dty or county employees, private seclo Municipal only, unincorpora1ed only, count) 
ldelivery. fi re protection, law enforcement, courts. natural gas contract, intergovernmental agreement, authority wide. special service district, regional, other) 
road maintenaru:e, etc ... 1• ck:.) 

Routine business inspection services and code enforcemenl 
activicies bas~ on citv/countv ordinances. Putnam Countv (Contracced) Countv-Wide 

Maintenance and upkcCl> of lhc citv's cemetarv. Ctty Citv-Wide 
Routine court operations for ofTellSCS occurring within the 
city. Citv Citv-Wide 
Economic Development Activities through the Putnam· 
Eatonton Industrial Authority Industrial Oevelopmenl Authority Countv·Wide 
Volunteer emergency response service to calls for City through Intergovernmental Agreement with 
assistance. Putnam County County-wide 

City-Wide and Unincorporated Area 
Volunteer fire irrotection services for the citv and countv. Citv when required. 

Routine oolice services for citv residents/businesses .. Citv City-Wide 
Provision of basic I ibrary services for the benefit of all Regional Library Authority through grant from 
countv residents. Putnam County County-wide 
Provision of natural gas to gas customers located in the cit) City-Wide and in areas of the 
and throul!.hout the county. City Unincoroorated Part of the Countv 

City through Intergovernmental Agreement with !City-Wide and Unincorporated Area 
Emerl!.Cncv rescue service for accident victims. Pucnam County ~hen reauired. 

Routine road maintenance and upkeep projects ~ity Citv-Widc 
Rou1ine day-to-day operations of the sewerage system for 
~rair.e collection and treatment. City Citv-Wide 
Solid waste collection door-to-door for city customers. 
Collection and disoosal of recyclables. Private Contractor Citv-Wide 
Routine maintenance of upkeep of the city's storm water 
lirainaite system. C1tv Citv-Wide 

Water distribution within the city's service area. City City-Wide 

• 

Fuodiag Soarcn 
'Enterprise FlUld, General Funcl 
LOST, SPl.OST. User Fees, Insurance 
Premium Tax etc.) .. 

General Fund and User Fees 

General Fund 

General Fund u 
General Fund 
General Fund and Fees from 
Countv 

General Fund 

General Fund 

General Fund 

Enterprise Fund (Gas) 

General Food 

General f und 

Entemrise Fund (Water) 0-
General Fund 

C'rrneral Fund 

Encerprise Fund (Water) 
•Nole: Other services mighr include: cemeteries, electric services, mowing, sewer service, srorm-watcr management, tree trimming, street cleamng. recycling, animal ciiiitrof, E-9 I I services, EMS-. hospitals. indigent legal defense, jail 
operations, airports, huildtng inspec:uons, business licenses, code enforcement. cultwal programs, economic development, library services. parks/recreation, planning/zoning. tourism, public J10using. health services, social services. 

••Note: Abbreviallons are as follows. GF • General Fund, EF - Enterprise Fund. LOST • Local Option Sales Tax, SPLOST • Special Purpose Local Option Sales Tax. STD : Special Tax D1stnct, TPT .. Insurance Premium Tax. UF "User 
Fees, SG • State Grant, FG "'Federal Grant, FONG • Foundauon Grant 



Putnam County - City of Eatonton Servke Delivery Strategy 
Future Services 

Co-•lllJ' Na•e: l'll!n1m Co11111y 

Name or T~ er Servi~ Des<:riptloe er Service Producer er Serrict ServlttAra 
(Mly be • "'"1<• ..Nd! .. palt o( Sdtd wam ..,,......., 4--«Hloor er USll>I c!top~IJ' '""'-.,. ltHloute by a:y OI ....,,.,, ~uyoes. l"'IWlc letlOt ~'""Clf'al only. UW1carpomed oily. co~ 
.,,,., de;>mun ... (i,• , ... 1$ p"'1 0 ~. lire pro""''""'• law onl'o1tem111~ oouns, OllUrlf ps. '°"' ~inct. &nlCfJO""mmcntal 11,11e<mm~ 1mhaniy ~dt, speall 1""1Ctdl11rict.-ol, Olher) 
...tice....,cal munftNncr. CllC )• Otc) 

"""IC 111\buJanU response lo emCfllel1CleS WlUIUI Ult 

1Amblll1111ce Scrncc o""ry P111nom CounlY ounl)'owrde 
.,,.y.10-.... y .,u1c an1ma1 control scrv..:e ror 111• e1111rc 

Animal Conln>l caunry Pu1111m Coumy roun1y-wrdc 

Building Inspection and Code Koullne busmcss 111spcc11on services and code 
Enfo1U111cn1 cnforumcnl ac:tlVlhes bued on c11V/eoun1V ordinances Pum11111Coumv1Contrac1edl rOW1tv·Wide 

RDUluie SW.. Juvenile, •llP•nor, •d magisnle court 
Couns 01>crt111ons for offenses occunnQ w11l11n the eountv P111nam Countv rountv·w1dc 

Roultne coroner oemces for all d .. tlts occurmg wrlhin !he 
'"oroner r:ountv Pulnam COlllllY b.untv-w1de 

E-91 ! Communocauons disootchina ror rruhhc sarel\l ac:tlVlhcs Putnam Countv tountv-wide 
Ecoaomtc OcvelClpllUlt Activlbe• lhlough the Putnam· 

Economic Develonmcnl!T ounsm Ea1amo11 lnduscnal Authoru:y lndustnal Deve!Ollmc111 Aulhontv tountv·widc 
Emets<ncy Manascmen1 Voluntctr emergency re.pone service 10 call• for Ciiy llvough lnlergovcmmtnllal Agreement 
Serv>ce~ asnstance ""th P111n11111 r "'""" Countv•Wlde 

Fire Pro1tc11on Basic volun1cer fire orOlecuon sernces Volunte.r Fire n-""'cnt :::ou:nrv·w1de 

Gol(Coune 11.nnual 011erat1on or an 9 hole 1iubhc aolf course Putnam Countv County.wide 
The aulhonry provides ovon1gh1 of the Putnam Counly 

H""'tt•I Aulhon1V Hos1>1tal wt11ch orov1dcs cmer....,..., mcdtcal <Ott - ... '"""""' H""'tlal Authontv rnuntv-~ 

Basic 1SS•S1Bncc to pnmde lcaal defense to 1nd1g•rll Pu1111m Counry through court appouttmenu 
lnd1aen1 Leaal Defense oenon• accussed of a cnme w11h Allomevs rounl\l•Wldc 

~01I Ontt:111ons Routine operations and m11n1enance or the countv 1all Pumarn Coun1v Coun1Y·w1de 
lto<llme raw cnforcemcm m1v111es (patrol, mvesllgahons, 

~-*-Enforcement scrvma w11111nts. elc ) Purnam Countv ~O•l'lltv.Wldt 

Day-to-day aper.Ill on and m1mterwice of !he county's 
Landnll landfill IPutnom Countv CounlV·wtde 

Provma<1 ofbu 1c hbrary services for the benefit of all Regional l.1brvy Authonry throUS)J ..,i from 
L1brarv Services countv resodcnll Putnam Countv Countv·wide 

Provision of address to address i:ransporm ion for se111or 

IC•llzens, handicapped uuhv1duals. and lhe gcnoral pubhc 
Pubht T'""""""l'lAllon mlhecountv Putnam Countv tountv-widc 

Prnvmon of blJlc r=eauon sef\'lccs for all county 
ltCCfC111on ~1dents ll'utnam C ountv County.wide 

Rescue Semces Emcn:encv "'scue service for acc1den1 v1cums !Puonlft CounlV Countv·wrde and on cllY when re<1umd 

Road and BndRes ~ouhl\e road and bndlte maintenance 111d conUtucuon PUlnam Countv Countv·wule 

Senior Center Dav·to-dav O"""'l•on of the counw. SCll 1or Center P111nam Countv tOUOIV·WldC 
Ro111111c day-to-day operallons of a sewcragc 
ollccuon/lnoaanen1 system for:i pubbc scwet syS1cm on S~al S<Met D1>1r11:ts {yet 10 be 

Sewcruc Collccuonrr,...rmrn1 vanous areas of !he countv Putnam C ountv <Wined I 
Collec:t1on of solid wute of un•ncorponitcd aroa rcs1den1s 

"'-lid Wuce Colleduln lh<,,.•0~ droo boxes PuUlllll Countv Urunco-•ed Area 

LC:.-.Jod Wasle D1mosal Disposal of solid MUie Pu!Mm Countv IUmncomoratcd Area 

~Iller Service 
~pcCl81 ,,.,,.-1ce IJlltllC\S U""' lo De 

Water d1Mbuuon will1111 t.auncorpora1ed areas oflhe city P•tnam County defined) 

FW1dln11 S.•rtet e,,...,,.,., Ft..!. o-.11 f..,d 
OST, Sl"l..OST. User f'"" 

l!Minnu: Pmn1wn Tiil<, 01c 1•• 

Oenenl Fund 

~cral F1D1d 

~oral Fund and User Ftts 

General fund 

Gc!ncral Fund 

SDctial Revenue Fund 

1"-nC'llll Fund 
Clen•ral Fund and Fees from 

k:aunrv 

General Fund 

UsctF-

User Fees 

r-eralFund 

b.nenl fund ond Jail fund 

General Fund 

En~rnrueFund 

General Fund 

General Fund. GADOT Grant, 
Usor Fees 

Gcnenil Fund 

~cralfund 

<:mieral Fund and SPLOST 

General Fund 

£n1emnse Fund <Sewer) 
~I Fund, Insurance 
IPrem1WJ1 Tu 

User Fees amt <lener.il Fund 

li::n1emnse Fund (Water) 
•Nnt•• I Jttt-•~~ -•"h' ·- 11M ,.,.._. .. ..__ ••--•• • . .. .. .. ... ._ .. ___ ... . - - . -~ - --- -·- ·-- --- - c -- • . ·- - -- . ---- - --

operatoons, .,rports, builclinc ...,.,..._.. i....,.., i....,. .. , code ...ror..mm~ "''"'"' ptogJ""1S, """'°""" dnelopmon1. hbraty .. ,.,,.,... publreaeaaon, plaMIJll/- lllunsm, J•bbc howoOL hellll> 1<Mces, soaal '*"".,.. 
••Netti Abb""11aonu1~ a< follows Gf ~Goner al Fund. EF ~ En1etpn1e Fund, LOST~ Local llpllOft Sol .. Ta.. Sl'LOST • Spe<W Purpose Local Opbon Sales Tu. STD~ Spttial Tu D1S1ne1. IPT • lruuranco Pm111•m T.., tlF •User 
F-. SG = Slalc °''"'I. FQ • Fodera! Gnni, FONG• Foi..daban Gtan1 

-

e 



Funding Sources 

"The Strategy must describe the funding source for each service to be provided. This component 
of the Strategy must indicate the source of revenue each local government will use to fund each 
service it will provide within the county (e.g., countywide revenues, unincorporated area revenues, 
municipal revenues, enterprise funds, or some combination)."' 

In compliance with this section, the local govemm ents in Putnam County have outlined the funding 
sources for all services provided within their jurisdiction in the above tables. 

Legal Mechanisms to Implement Strategy 

"The Strategy must identify the mechanisms, if any, to be used to implement the Service Delivery 
Strategy. 

The term mechanisms, as defined in O.C.G.A. 36-70-2, paragraph 5.3, includes but is not limited 
to, intergovernmental agreements, ordinances, resolutions and local Acts of the General Assembly 
in effect on July 1, 1997 or executed thereafter. "5 

In order to implement this Service Delivery Strategy for Putnam County, each of the jurisdictions 
required to adopt the Strategy have elected to utilize resolutions passed by the governing body. A 
copy of the resolution passed by each jurisdiction is attached as Appendix F. 

4ct al., page 6. 

set al., page 7. 
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SECTION B 

Criteria (O.CG.A. 36-70-24) 

Elimination of Unnecessary Duplication 

"The Strategy must promote the delivery of government services in the most efficient, effective and 
responsive manner. The Strategy must also identify steps which will be taken to eliminate or avoid 
overlapping and unnecessary competition and duplication of seivices and identify the time frame 
in which such steps will be taken. 

When two local governments or authorities provide or offer the same service in overlapping areas, 
the Seivice Delivery Strategy must provide for elimination of this duplication of services. Exam pl es 
of such duplication of service include: 

• A city water department and a county water authority both have excess water 
capacity and have extended water lines to serve the same area of the county 
immediately adjacent to the city' s jurisdictional boundaries. 

• A city contracts for ambulance service with a provider that routinely 
responds to calls outside the city's boundaries where the county EMS also 
provides ambulance seivice. 

When a city provides a service at a higher level than the same service provided throughout the 
geographic area of the county by the county, the law states that such service shall not be considered 
a duplication of the county service. 

Cities by their very nature exist to meet the greater service demands of the residents and businesses 
within their communities. For example, a sheriff may patrol the entire county while the city 
maintains its own police department and patrols more frequently within the city. In this instance, 
such a service would not be viewed as a duplication."6 

In compliance with this requirement, Putnam County and the City of Eatonton have outlined the 
geographic seivice areas associated with the provision of each service under the "Current Services" 
and "Future Services" sections above (see aJso Appendix G). During the development of this 
Strategy, the city and county developed intergovernmental agreements for the provision of Building 
Inspection activities, Code Enforcement activities, and Emergency Management Services activities. 
These agreements (attached in Appendix D), help to ensure that the delivery of services in Putnam 
County is not duplicated. 

6et al., page 7. 
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After reviewing current and future service delivery arrangements for Putnam County, it was 
determined that no "duplication" of services currently exists in the county. The lack of duplication 
of services within the county demonstrates that county and municipal officials have been working 
together to ensure that services are provided to the citizens of Putnam County in the most efficient 
and effective possible manner. As a result, this requirement of the Service Delivery Strategy Act 
of 1997 has been met. 

Elimination of Arbitrary Water and Sewer Rate Differentials 

"The Strategy must ensure that water or sewer fees charged to customers located outside the 
geographic boundaries of a service provider are not arbitrarily higher than the fees charged to 
customers inside the boundaries of the service provider. 

If a local government believes a rate differential is arbitrary and disputes the reasonableness of such 
water and sewer rate differentials, the law provides that local government with the following 
recourse: 

• The disputing local government may hold a public hearing for the purpose 
of reviewing the rate differential. 

• If the public hearing does not lead to a resolution of the dispute, a qualified 
engineer may be hired to prepare a study of the water and sewer rates. 

• If the rate study concludes that the rate differential is arbitrary (i.e. not 
reasonably based on the cost to provide the service), the dispute must be 
submitted to some fonn of alternative dispute resolution, such as mediation. 

• If alternative dispute resolution is unsuccessful, the disputing local 
government may challenge the arbitrary rate differentials in a court of 
competent jurisdiction. 

Before initiating a time-consuming and potentially expensive appeals process, the local government 
representing disgruntled water and sewer customers is encouraged to meet with the jurisdiction 
providing the service and attempt to resolve their concerns. "7 

The City of Eatonton does not provide water and sewer services to residents located outside of the 
city's limits . As a result, this section has been complied with. In the event that the city expands it 
water and sewer services to areas outside the city's geographic boundaries, water and sewer rates 
will not be arbitrarily higher than those paid by city customers. 

Elimination of Double Taxation 

7et al ., pages 8-9. 
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''The Strategy must ensure that the cost of any service which a county provides primarily for the 
benefit of the unincorporated area of the county shall be borne by the unincorporated area residents, 
individuals and property owners who receive the service. In addition, the Strategy must ensure that 
when the county and one or more cities jointly fund a countywide service, the county share of such 
funding shall be borne by the unincorporated residents, individuals, and property owners who 
receive the service. 

The intent of this provision is to eliminate double taxation of municipal property owners. When 
a county provides a service primarily for the benefit of the unincorporated area, the law provides 
that funding for such service must come from: 

(1) special service districts created by the county in which property taxes, 
insurance premiums taxes, assessments or user fees are levied or imposed~ 
or 

(2) any other mechanism agreed upon by the affected parties which eliminates 
double taxation."8 

In compliance with this section, the local govemm ents in Putnam County have outlined the funding 
sources for all setvices provided within their jurisdiction (see above). Based on this analysis, the 
local governments determined that no double taxation exists in Putnam County. The City of 
Eatonton does not charge ad valorem taxes for city residents. The city's general fund is primarily 
funded through the Local Option Sales Tax. As a result, city residents only pay ad valorem taxes 
to the county. The county funds services that are available county-wide through general fund 
revenues. Setvices such as solid waste collection is funded primarily through the county's 
insurance premium tax. 

After reviewing current and future service delivery arrangements and funding sources, it was 
determined that no "double taxation" exists within the county. Great efforts have been made in the 
past and continued by current elected officials to ensure that every resident in the community 
receives the services that he/she pays for. Diligent efforts have been, and will continue to be, made 
to ensure that the primary beneficiaries of a given service within the community pay for that service. 
Each jurisdiction is committed to funding all services with funds collected by those who enjoy 
and/or have access to those services. 

Compatible Land Use Plans 

"Local governments within the same county must, if necessary, either amend their land use plans 
so that the plans are compatible and nonconflicting or adopt a single land use plan for the entire 
county."9 

!(et al., page I 0. 

9et al., page 12. 
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Currently, the land use plans for Putnam County and the City of Eatonton are compatible. In 1991, 
the city and county adopted a Joint Comprehensive Plan. This plan contained a single land use 
element that incorporated each jurisdiction. As a result, Ian d use planning in the city and the county 
have be conducted in a nonconflicting manner. Additionally, the county provides building 
inspection, zoning, and code enforcement activities for the city through intergovernmental 
agreements . As a result, land use activities in the city and the county operate under the same rules 
and regulations. Since the land use plans are compatible, this requirement has been met without any 
additional changes and/or revisions needing to be made to each jurisdiction's land use plan. 

Water and Sewer Extension: Consistency with Land Use Plans 

"The provision of extraterritorial water and sewer services by any jurisdiction must be consistent 
with all applicable land use plans and ordinances."10 

Effective upon adoption of the resolution by the jurisdictions adopting this Service Delivery 
Strategy, the following process for insuring that proposed extraterritorial water and sewer service 
is compatible with the land use plans/ordinances of the new territory to be serviced will be 
implemented and followed: 

1. Prior to initiating the development of water and sewer services in 
extraterritorial boundaries, the local government proposing the new service 
will notify the adjacent government in writing) through certified mail, of the 
proposed new service by providing information on location of property, size 
of area, and existing/proposed land use associated with the property. 

2. Within ten (10) working days following receipt of the above information, the 
local government receiving the notice of water/sewer line extension will 
forward to the local government proposing the extension a statement either 
(a) indicating that the proposal is compatible with that community's land use 
plan and all applicable ordinance; or (b) a description of why the proposal 
is inconsistent with the land use plan or ordinances and supporting 
documentation. If the community proposing the service extension does not 
receive a response in writing within ten ( 10) days, the proposal will be 
determined to be consistent with the community's land use plan or land use 
ordinances. 

3. If the community desiring to extend the water and sewer services receives a 
notification that the proposal is incompatible with the land use plan, the 
community may respond in writing within ten (10) days of receiving the 
notification of land use inconsistency by (a) requesting a meeting to discuss 

10et al., page 13. 
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a fonnal change to the land use plan, or (b) agreeing with the content of the 
notification and stopping action on the proposed service extension. 

4. In the event the respective jurisdictions seek mediation. the governments will 
agree on a mediator, mediation schedule, and detennine the persons who will 
participate in the mediation. Any costs associated with the mediation will 
be shared equally between the disputing parties. 

5. A proposal to extend extraterritorial water and sewer services shall not be 
implemented until any bona fide land use plan or land use ordinance 
inconsistencies are resolved pursuant to this agreement. 

Resolution of Annexation Dispute Over Land Use 

"A process must be established by July 1, 1998 to resolve land use classification disputes when a 
county objects to the proposed land use of an area to be annexed into a municipality within the 
county."11 

Prior to July 1, 1998, Putnam County and the City of Eatonton established a dispute resolution 
process that identifies the methods to be used to resolve land use classification disputes when the 
county objects to the proposed land use of an area to be annexed into a municipality within the 
county. A copy of this dispute resolution process is attached as Appendix E. 

11et al., page 13. 
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SECTIONC 

Adoption of the Strategy (O.CG.A. 36-70-21, 36-70-25) 

"Local governments within each county must execute an agreement for the implementation of a 
Service Delivery Strategy by July I, 1999. Adoption of the Strategy must be accomplished by 
adoption of a resolution by: 

• the county governing authority; 

• the governing authority of each city located within the county which has a 
population of 9,000 or greater within the county; 

• the city which serves as the county seat; and 

• no less than half of the remaining cities which have a population of at least 
500 persons within the county."12 

In Putnam County, the following jurisdictions are required to adopt the Putnam County - City of 
Eatonton Service Delivery Strategy: Putnam County and the City of Eatonton. 

Completion of this final Service Delivery Strategy indicates that all jurisdictions required to adopt 
the Strategy for Putnam County, as outlined above, have reviewed and adopted the strategy through 
the legal mechanism identified in Section C. A copy of the executed resolution for each jurisdiction 
adopting the strategy is attached as Appendix F. 

12et al., page 14. 
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SECTIOND 

Strategy Updates (O.CG.A. 36-70-28) 

In compliance with O.C.G.A. 36-70-28, Putnam County will review and revise, as necessary, this 
Seivice Delivery Strategy. The county, and each jurisdiction required, will conduct such revisions 
under the following conditions as outlined by the law: 

• In conjunction with updates of the comprehensive plan as required by 
Article I of this chapter; 

• Whenever necessary to change service delivery or revenue distribution 
arrangements; or 

• In the event of the creation, abolition, or consolidation of local governments. 

In the event that one of these conditions warrants a revision to this Service Delivery Strategy, any 
jurisdiction that becomes aware of a necessary revision will forward notification to all other 
jurisdictions within the county. At such time, the chief elected officials of each jurisdiction will 
take the necessary steps to identify the revisions required, to draft new language for the Service 
Delivery Strategy, and to adopt such revisions once they have been agreed upon by all jurisdictions 
required to adopt the Strategy. 
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Appendix A 
Service Delivery Strategy Act of 1997 

H.B. No. 489 (AS PASSED HOUSE AND SENATE) By: Representatives Royal of the 164th, Walker of the 14lst, 
Reichert of the 126th and Felton of the 43rd. 

A Bil..L TO BE ENTITLED AN ACT 

To amend Title 36 of the Official Code of Georgia Arulotated, relating to local government, so as to provide for the 
adoption of a local government seivice delivery strategy agreementby municipalities and counties; to change certain 
definitions; to provide legislative intent; to provide procedmes for adopting the strategy; to provide for the elements to be 
included within the strategy; to provide for criteria to be met by the strategy; to proviie for verification by die Department 
of Community Affairs; to provide for prohibitions related to state administered grants to municipalities and counties; to 
change a certain cm;s-reference; to provide for related matters; to provide an effective date; to repeal conflicting laws; 
and for odlerpurposes. 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA: 

SECTION 1. 

Title 36 of Georgia Annotated, rela:ing to local government, is amended by striking Chapter 70, relating to coordinated 
and comprehensive planning by coWllies and municipalities, and inserting in its place a newChapter 70 to read as follows: 

ARTICLE I 

36-70-1. 

The local govenunents of the State of Georgia are of vital importance to the state and it citizens. The state has an essential 
public interest in promoting, developing, sustaining, and assisting local governments. In addition, the natural resources, 
enviromnent, and vital areas of the state are of vital importance to the state and its citizens. Tie state has an essential public 
interest in protecting and preservjng the natural resources, the environment, and the vi1al areas of the state. The purpose 
of this article is to provide for local governance to serve 1hese essential public interests of tlle state by authorizing and 
promoting the establishment, implementation. and pelformance of coordinatedand comprehensive planning by municipal 
governments and county governments, and this article shall be construed liberally to achieve that end. Th.is article is 
enacted pursuant to the authority granted the General Assembly in the Con.titution of the State of Georgia, including, but 
not limited to, the authority provided in Article Ill, Section VI, Paragraphs I and II(a)(l) and Article IX, Section II, 
Paragraphs III and tv. 

36-70-2. 

As used in this chapter, the term: 

( l) 'Comprehensive plan' means any plan by a oomty or municipality covering such county or municipality proposed or 
prepared pursuant to the minimum standards and procedures for preparation of comprehensive plans and for 
implementation of comprehensive plans established by the department. 

(2) 'Coordinated and comprehensive planning means plaruting by counties and municipalities undertaken in accordance 
with the minimum standards and procedures for preparation of plans, for implementation of plans, and for participation 
in the coordinated and comprehensive planning process, as established by die Department. 

(3) 'County' means any county of this state. 

( 4) 'Department of Community Affairs' means die Department of Conunwtlty Affairs of the Stateof Georgia created 
pursuant to Article I of Chapter 8 of Title 50. 
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(5) 'Governing authority' or 'governing body' means the board of conunissioners of a county, sole conunissioner of a conn;, 
council, commissioners, or other governing authority for a COWlty or municipality. 

(5.1) 'Inactive municipality' means any municipality which has not for a period of three consecutive calendar 
years carried out any of the following activities: 

(A) The levying or collecting of any truces or fees; 

(B) The provision of any of the following governmental services: water; sewage; garbage collection; 
police protection; fire protection; or library; or 

(C) The holding of a municipal election. 

(5.2) 'Local government' means any county as defined inparagraph (3) of this Code section or any municipality 
as defined in paragraph (7) of this Code section. The tenn does not include any school district of this state. 

(5.3) 'Mechanisms' in::ludes, but is not limited to, intergovernmental agreements, ordinances, resolutions, and 
local Acts of the General Assembly in effect on July 1, 1997, or executed thereafter. 

(6) 'Mininrum standards and procedures' means the minimum standa"ds and procedures for preparation of comprehensive 
plans, for in1Plementati.on of comprehensive pans, and for participation in the coordinated and comprehensive planning 
process, as established by the Dqlartment, in accordan:;e with Article I of Chapter 8 of Title 50. Minimum standards and 
procedures shall include any standards and procedures for suchpwposes prescribed by a regional development center for 
counties and municipalities within its region and approved in advance by the Department 

(7) 'Municipality' means any municipal coxporalion of the state and any consolidated city-county government of the state. 

(8) 'Region' means the territorial area within the boundaries of operation for any regional development center, as such 
boundaries shall be established from time to time by the board of the Department. 

(9) 'Regional development center' means a regimal development center established under Article 2 of Chapter 8 of Title 
50. 

36-70-3. 

The governing bodies of municipalities and counties are authorized: 

(1) To develop, or to cause to be developed pursuant to acontract or other arrangement approved by the governing body, 
a comprehensive plan; 

(2) To develop, eitablish, and implement land use regulations which are consistent with the comprehensive plan of the 
municipality or county, as the case may be; 

(3) To develop, establish, and implement a plan for capital improvements which conforms to minimum standards and 
procedures and to make any capital improvements plan a part of the conprehensive plan of the municipality or county, as 
the case may be; 

(4) To employpersoMe~ orto enter into contracts with a regional development center or other public or private entity, 
to assist the numicipality or county in developing, establishing, and implementing its con1Prehensive plan; 

(5) To contract with one or more counties or municipalities, or both, for assistance in developing, establishing, and 
implementing a comprehensive plan, regardless of whether the contract is to obtain such assistance or to provide such 
assistance; and 
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(6) To take all action necessary or desirable to further the policy of he state for coordinated and comprehensive planning, 
without regard for whether any such action is specifically mentimed in this article or is otherwise specifically granted by 
law. 

36-70-4. 

(a) Each municipality and cxnmty shall automatically be a member of the regional developmat center for the region which 
includes such municipality or county, as the case may be. 

(b) Each municipality and county shall pay, when and as they become due, he annual dues required for membership in its 
regional development center. 

(c) Each municipality and county shall participate in compiling a Georgia data base and network, coordinated by the 
department, to serve as a comprehensive source of infonnationavailable, in an accessible fonn, to local govenunents and 
state agencies. 

36-70-5. 

(a) Except as provided in subsection (b) of this Code section, nobing in this article shall limit or compromise the right of 
the governing body of any county or municipality to exercise the power of zoning. 

(b) Any municipality which is as of April 17, 1992, an inactive mmicipality shall not on or after April 17, 1992, exercise 
any powers wider this article or exercise any zoring powers, until and unless the municipality is restored to active status 
by the enactment of an appropriate new or amended charter by local Act of the General Assembly. AlJ. municipality which 
beoomes an inactive municipality after April 17, 1992, shall not after becominginactive exercise powers under this article 
or exercise any 20ning powers, until and unless the municipality is restored to active status by the enactment of an 
appropriate new or amended charter by local Act of the General Assembly. 

(c) Any oounty which has located within its boundaries all or any part of any inactive municipality shall have full authority 
to exercise through its governing body all planning and 2.0ning powen; within the area of such ina:tive municipality within 
the county, in the same manner as if such area were an unincorporated area. 

ARTICLE2 

36-70-20. 

The intent of dlis article is to provide a flexible framework within which local governments in each county can develop 
a service delivery system that is both efficient and resp<>nsive to citizens in tbeir county.The General Assembly recognizes 
that the unique characteristics of each county throughout the state preclude a mandated legislatve outcome for the delivery 
of services in every county. The process provided by this article is intended to minimize inefficiencies resulting from 
duplication of services and rompetition between local governments and to provide a mechanism to resolve disputes over 
local govenunmtservice delivery, funding equity, and land use. The local government service delivery process should 
result in the minimization of noncompatible municipal and county land use plans and in a simple, concise agreement 
describing which local govenunents will provide which service in specified areas within a county and how provision of 
such services will be funded. 

36-70-21. 

Each COWlty and mwt.icipality shall executean agreement for the implementation of a local government service delivery 
strategy as set forth in this article by July 1, 1999. 

36-70-22. 
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Each county shall initiate the process fer developing a local government service delivery strategy after July I , 1997, but 
no later than Januaiy 1, 1998. btltiation of the strategy shall be accomplishedby the provision of a written notice from the 
county to the governing bodies of all municipalities located wholly or partially within the county or providing services 
within the comity and to other counties providing services within the cowity. 

Such notice shall state the date, time, and place for a joint meeting at which designated representatives of all local 
governing bodies shall assemble for the pmpose of commencing deh'beratbns on the service delivery strategy. TI1e notice 
shall be sent not more than 45 and not less than 15 days prior to the meeting date. In the event the county governing 
authority fails to initiate the process by January 1, 1998, any municipality within the county may do so by smding a written 
notice, containing the required infonnation, to the comtty and all other municipalities. 

36-70-23. 

Each local government service delivery strategy shall include the following components: 

(1) An idwtification of all local govenunent seavices p~ently provided or primarily funded ~ each general puipose local 
government and each authority within the county, or providing setVices within the county, and a description of the 
geographic area in which the identified services are provided by each jurisdiction; 

(2) An assigrunent of which local govmunent or authorilf, pursuant to the requirements of this article, will provide each 
seivice, the geographic areas of the county in which suchservices are to be provided, and a description of any services to 
be provided by any local government to any geographic area outside its geographical lDundaries. In the event two or more 
local governments within the oounty are assigned responsibility for providing identical seivices within the sane geographic 
area, the strategy shall include an explanation of such arrangement; 

(3) A description of the source of the funding for each service identified pursuant to paragraph (2) of this Code section; 
and 

( 4) An identification of the mechanisms to be utilized to facilitate the implementation of the services and funding 
responsibilities identified pursuant to paragraphs (2) and (3) of this Code section. 

36-70-24. 

In the development of a service delivery strategy, the following aiteria shall be met: 

(1) The strategy shall prcnnote the delivery of local govenunent services in the most efficient, effective, and responsive 
manner. The strategy shall identify steps which will be taken to remediate or avoid overlapping and urutecessary 
co~etition and duplication of seivice delivery and shall identify the time framein which such steps shall be taken. When 
a municipality provides a seivice at a higher level flan the base level of service provided tlu-ougbout the geographic area 
of the county by the county, such service shall not be considered a duplication of the county service; 

(2) (A) The strategy shall provide that water or sewer fees charged to customers located outside the geographic 
boundaries of a seavice provider shall not be arbitrarily higherthan the fees charged to customers receiving such 
service which are located within the geographic boundaries of the service provider. 

(B) If a governing authority disputes the reasonableness of water and sewer rate differentials imposed within its 
jurisdiction by another governing authority, that disputing governing authority may hold a public hearing for the 
pmpose of reviewing the rate differential. Following the preparation of a rate study by a qualified engineer, the 
governing authority may challenge the ai:bitrmy rate differentials on bellalf of its residents ina court of competent 
jurisdiction. Prior to such challenge, the dispute shall be submitted to some form of alterrutive dispute resolution~ 

(3) (A) The strategy shall el1SUre that the oost of any stnrice whidt a couity provides primarily for the benefit of the 
unincorporated area of the county shall be borne by theunincotporated area residents, individuals, and property 
owners who receive the service. Fmther, when the oounty anJ one or more municipalities jointly fund a county-
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wide service, the county share of such funding shalJ be borne by the unincorporated residents, individuaJs, and 
property owners that receive the service. 

(B) Such funding shall be derived from special service districts created by the county in which property taxes, 
insurance premium taxes, assessments, or user fees are levied or imposed or through such other mebanism agreed 
upon by the affected parties which complies with the intent of subparagraph (A) of this paragraph; and 

( 4) (A) Local govenunents within the same coWlty shall, if necessary, amend their land use plans so that such plans 
are compatible and nonconflicting, or, as an alternative, they shaU adopt a single land use plan for the 
unincorporated and incorporated areas of the county. 

(B) The provision of extraterritorial water and sewer services by any jurisdiction shall be consistent with aJl 
applicable land use plans and ordinances. 

(C) A process shall be established by July I, 1998, to resolve land use classification disputes when a county 
objects to the proposed land use of an area to be annexed into a municipaJity within the county. 

36-70-25. 

(a) ApprovaJ of the local govenunent service delivery strategy shall be accomplished as provided for in this Code section. 

(b) The county and each mwlicipality within the oowty shall participate in the development of the strategy. Approval of 
the strategy shall be accomplished by adoption of a resolution: 

(l) By the county governing authority; 

(2) By the governing authority of municipalities located within the county which have a population of 9, 000 or 
greater within the county; 

(3) By the municipality which serves as the cowity site if not included in paragraph (2) of this subsection; and 

( 4) By no less than 50 percent of the remaining municipalities within the cotmty which contain at least 500 
persons within the county if not included in paragraph (2) or (3) of this subsection. 

( c) For the pwpose of determining population, the po111lation in the most recent United States decennial census 
shall be utilized. 

(d) If a county and the necessary numberof cities in the county cannot reach an agreement on the strategy, a 
means for facilitating an agreement through some form of altemative ~ute resolution shall be enployed. Where 
the alternative dispute resolution action is WlSUcoossful, the neutral party or parties shall prepare a report which 
shall be provided to each governing authority and made a public record. The cost of aJ~rnative dispute resolution 
authorized by this subsection shall be shared by the parties to the dispute pro rata based on each prty's population 
according to the most recent United States decennial census. The county's share shall be based upon the 
unincorporated population of the oounty. 

( e) The adoption of a service delivery strategy specified in Code Section 

36-70-21 may be extended to a date certain no later than 120 daysfollowing the date otherwise specified in Code Section 
36-70-2 l upon written agreement of the local governments enumerated in subsection(b) of this Code section. In the event 
such an agreement is exeai~d. the sanctions specified in Code Section 36-70-27 shall not apply until on and after such 
extended date. 

36-70-26. 

Putnam County - City of Eatonton Service Delivery Strategy Page 23 of52 



Each county shall file the agreement for the implementation of strategy required by Code Section 36-70-21 with the 
department The departmmt shall, within 30 days of receipt,~ that the strdtegy includes the components enumerated 
in Code Section 36-70-23 and the minimum criteria enumerated in Code Section 36-70-24. The departnmt, however, shall 
neither approve nor disapprove the specific elements or outcomes of the strategy. 

36-70-27. 

On and after July 1, 1999, no ~ate adninistered financial assistance or grant, loan, or pennit shall be issued to any local 
government or authority which is not included in a department verified strategy or for any project which is inconsistent 
with such strategy. 

36-70-28. 

Each CoWlty and municipality shall review, and revise if necessary, the approved strategy: 

(1) In conjunction with updates of the comprehensive plan as required by Article I of this chapter, 

(2) Whenever necessary to change senrice delivery or revenue distribution arrangements; or 

(3) In the event of the creation, abolition, or consolidation oflocal governments. 

SECTION 2. 

Said title is further amended by striking paragraph (2) of Code Section 36-66-3, relating to definitions regarding zoning 
procedures, and inserting in its place a new paragraph (2) to re.ad as follows: 

"(2) 'Territorial boundaries' means, in the case of counties, the unincorporated area thereof and any area 
defined in paragraph (5. 1) of Code Scion 3 6-70-2, and, in the case of municipalities, the area lying 
within the corporate limits thereof except any area defined in paragraph (5 .1 )of Code Section 36-70-2." 

SECTION3. 

This Act shall become effective upon its approval by the Governor or upon its becoming law without such approval. 

SECTION4. 

All laws and parts of laws in conflict with this Act are repealed. 
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AppendixB 
Current Services Survey Form 
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Community Name~ 

Name or Type of Service 
May be a service which is pan of a 

larger department (i.e. jail as pan o 
police services) 

Building Inspection and Code 
!Enforcement 

Cemeterv 

Courts 

Economic Development/Tourism 

Em~encv Manal!ement 

IF ire Protection 

Law Enforcement 

.. ibrarv Services 

NaruralGas 

Rescue Services 

~oads and Brid11es 

Sewerae.e CoUection!Treatment 

Solid Waste Collection/R.ccvclin11: 

Stormwater Mana2emenl 

Water Service 

Putoam County~ City of Eatonton Service Delivery Strategy 
Existing Services 

Eatonton 

Dncriplion of Service Praduc;er of Service Service Area 
KSolid wasie coll~tion door-t!Hioor or using drop-off sites, waie1 Kin-house by city or county employees, pri vale secto1 KMunicipa! only, unincorporated only, count) 
!delivery, lire protection, law enforcement. courts. natural gas ~ontract, intergovernmental agreement. authority ~e. special service district, regional, other) 
~ mllllltenance. etc )• ~c.) 

Routine business inspection services and code enforcement 
activities based on citv/countv ordinances. Putnam Countv (Contracted) K:ountv-Wide 

Maintenance and upkeep of the city's cemetarv. Citv "'itv-Wide 
Routine coun operations for offenses occwring within the 
citv. Citv Citv-Wide 
~conomic Development Activities through the Putnam-
Eatonton Industrial Authority Indusbial Develooment Authoritv Countv-Wide 
'Volunteer emergency response service to calls for City lhrough Intergovernmental Agreement with 
assistauce. Putnam Countv Cowitv-wide 

City-Wide and Unincorporated Area 
Volunteer fire orotection services for the citv and countv. Citv when reauired. 

Routine oolice services for citv residents/businesses. Citv C1tv-Wide 
Provision of basic library services for the benefit of all Regional Library Authority through gnuit from 
countv residents. Putnam Countv Countv-wide 
r rovision of natural gas to gas customers located in the cit) City-Wide and in areas of the 
and throuahout the countv. Citv Unincomnraled Part of the Countv 

City-Wide and Unincorporated Area 
cv rescue service for accident victims. Citv when reauired. 

Routine road maintenance and uokeen orojects Citv Citv·Wide 
Routine day-to-day operations of the sewerage system for 
seweraite collection and treatment. Citv Citv-Wide 
~olid waste collection door-to-door for city customers. 
Collecrioo and disoosal of recvclables. Private Contractor Citv-Wide 
~outine maintenance of upkeep of the city's stonnwater 
drain81!e svstem. Citv Citv-Wide 

Water distribution within the citv's service area. Citv City-Wide 

Funding So11rces 
En1erprise Fund, General Fund 

LOST, SPLOST, User Fees, lnsuranet 
Premium TllX. etc.)** 

General Fund and Use:r Fees 

General Fund 

General Fund u 
General Fund 
General Fund and Fees from 
Countv 

General Fund 

General Fund 

General Fund 

Eoternrise Fund (Gas) 

General Fuod 

General Fund 

Entemrise Flllld /Water) 0 
General Fund 

General Fund 

Enterprise Fund (Water) 
•Niite: Otherservices might include: cemeteriCS, electric serviccS, mowing. sewer semce, storril-water management. tree iiimmin&,. street cleaning, recyclir\g. animal control, E~9fl services, EMS, hospitals, md1gcnt legal defense, jail 
operations, airports. building inspections. business licenses, code enforcement, cultural programs, economic development, library services, parkslrecreation, planmnglzomng. tourism. public housing, health services. social services 

.. Note: Abbreviations are as follows: GF =General Fund, EF .., Enterprue Fund, LOST • Local Opoon Sales Tax. SPLOST =Special PUipose Local Option Sales Tax. STD"' Special Tax Distnct, !PT "' Insurance Premium TDJt, UF =User 
Fees, SG = State Grant. FG "' Federal Grant, FONG a Foundallon Gnutl. 



Putnam County. City of Eatonton Service Delivery Strategy 
Existing SerYites 

Com•••ity Name: _Putnam_~o~~ 

Name or T)'lle of Service De:Kriptiom ofSem .... Produttr of Service Service Area 
~ be I ......,.., wfuth IS pan of l Solid'"""" coU""1on dooM<Mloor OJ llSing drop-ol!' """'· WWI• lon·houa• by city"' """"'Y employC<$, plivolc - (M..Vapal only. un11corp<>r•lod only, 
arger dopat1mOllt (1.e J"1 as put o ~""'Y. fire p~ law mlWc:emm~ <0uru, IW>nl ps,""" ka!cnc1. "'=~ egnc:men•. """"'"1Y ~ lll*ial SfMct dultiet. tqtonll. Olber) 

bobcc fe<'\11"") elle. 1• l.tc.) 
ti1S1c amowance response to emeigenc1cs wtuun tne 

!Ambulance Service lcounly Dutn.am County Coumy.wtde 
1Day-1o-oay bu1c anunal control scrvu:e tor !he ennrc 

~nmal Con11ol ~QUiity Pulnam CoW1ty County· wide 

lBuddmg lnspecuon and Code ~ trusintu insptction servtces and code 
rE:nrorccment l...ron:emcnt actlvrtits based on c1rv/counrv ordinances PU1nam Counrv IConll"actcdl Countv. Wide 

!Routine s11tc, juveoile, superior. andma!Psm.t£ court 
Cowu rmen.11ons for offenses occurina withm the colUlrv. fo.-11111Cowttv Countv-wide 

Rounnt eoroner $el'VICO for all dH!hs occunng withtn the 
Coroner co univ !Putnam,.,.,,,_, !::ountv.widc 

E-91 I Commun1ca11ons E111•-cncv d1~1'81Ch111• fos "ubhc safl!IV ac11vities. "'·--Couniv Countv-wtdc 
£conoauc Dcvelopmenl AClivitm through the l'ulnam· 

£conom1c Develon111mt/Tounsm Eaionton lndllSllial Aulhoritv lnduslrial Dcvelnnmenl AUl!totitv tountv·wide 
Emef8ency Man&Jlenteat Volunt= emergency response servi~ lo <:alls for City lhtough lntergovemmetttal Agrcenu:nt 
Services 85$\SlanCC. with Puawn Coun111 towttv-wide 

Fttt Protection Basic volunteer fire nro1tct1on sttVtcu. Volunteer Fire "-armtent CountY-wide 

Golf Course An"u.al o,_..tion or an 9 hole Dublic ""'f course. l'ulnam Countv touncv·wtde 
The aulltorily prov1dn oversight of the Putnam County 

Hos•1tal Authoniv Hom1tal "111ch movides emer~encv medical we J>uinam Coimtv Homital Aulhori"" towttv-wide 
Basic iw1st.ance to proYlde legal defense to indigent l'Ulnam Coun!y lhroush court appoLntmenlS 

fndiaent '-'"'al Defense -sons accu~ of A cnme wtth AllomNS Cow11v-w1de 

latl O.....,..llons Rou1111e oDerauons and mainlcnance ofl!te countv ia1I "'·-·-Countv tountv·w1de 
Rouune law c:nforcr:mtml llA:tlvtltes (palrol, 1J1Vest1,puons, 

"'"Enforcement Scrvuul W&n'.Ql\IS. elC \ fo.·-·-Countv Countv·wtde 
O&y-1o-day opera a on and ma1menance of l!te count)l's 

""dlill 1111dlill Putnam Counnr toun""""'de 
Provmon of basic library services fos <he benefit of all Regional Ltbniry Authority lhrouah 818111 &om 

L•b'"'" Services '"''"""' rcJldcnlS fo.•triam Countv CountY-wtde 

Provuton of address to e.ddn:99 trarupOltllllon for seruor 
c11lUJ>s, handicapped ind!Vlduals, and the general pubhc 

l>ubhc T,..n~rtallon inlhe co·~"' "'·-am Co .. -· CounlY•wtde 
Provuion of basic rccr~on sm11ce1 for all county 

Rt<:rc111on es1den1S. 1>o·-111t1Coun"' Countv-wide 
City through lntergovemmental Agreement 

Rescue Servtces Em~cv rescue SeJ"V1u (or ac:c1dent VlCttrns with Pu1narn Countv County-wide and in city when re(luired. 

Road and Brtd""' Rouune road and bn"-maintenance and conuructton "'·-am Co"-' Countv-wtdc 

Seruor Center Dav-to-d~ ~cra11on of th~ ~M""'s Scruor Center "'·-·-Countv Countv·wtde 
::oUecUOll of solid wwm of lUltncorporalcd area residents 

Sohd W .este Co!lectJon "'·~·•• drrm boxes. "'·-·-Co"'"" UJU11comorated Area 

Solid W&31e Dtsnosal Onnosal of solid waste Putnam Countv Urun""""""led Area 

Fu11dl11 Sources 
- FUii<!. G«lml Fund 

!LOST. SPLOST. u ... F-
l!rmiran.., Pmniwn T.._ elle.I .. 

k:J.,neta1 Fund 

Genetal FlUld 

General Fund and User Fees 

General Fwtd 

Gfttcral Fund 

Sncc1al Revenue Fund 

GtncralFund 
General Fund and FC1:S &om 
Countv 

Gtneral Fund 

1.iscrFees 

User Fees 

Gineral Fund 

General Fund and Jail Fund 

General Fund 

En1ttnrue FlUld 

General FlUld 

General Fund. GADOT Grant, 
User Fees 

Gerten! FlUld 

C'..,.,em) Fwtd 

General Fwid and SPLOST 

General FlUld 
Oeru:ral Fwtd. Insurance 
Pn:mtwn TBll 

User Fees and General Fwtd 

•Nftl ... [ltPt._".......,r-W1,1fltatn\ll"ltw1"°·-MM•""- ,., ......... ,..~.- """ .. •etVtte. sbX111-w.uer management, tree IJI!llJIUng. .-. d<111111g. r~l111s. . ~·911 Set\11~ """"· llOlj>U••>. utdlgatl legal def~e, jllil 
opm1tions, 11rpor13. bwldut.g ltl:lpocllOll!i, bU$111CS$ hoeastf, code enforeemtn1. c.INr&I pro1!111N . ...,,.omic d""l!lopmat~ libnity servius, p11blreaUlion. plcvtin,g/zoNQg. tollri.sm, public housing. health $eMC111$, social semca. 

••Note: Abbrcvteaons ate as follows GF ~ (;ene.nil Fund, El'~ Enl"llns• Fund. LOST• Lo.:11 Oplion Sales Tax. SPLOST ~Special Pllrposo Local ()pllOll Salts Tu. S1t> • Spocsal Tu D1stnct. IPT • l.osurance Premiwn Tu. UF • Ow 
Fees. SG • St818 Gtw, FG a Federal Grant, FDNG s ; olllldallon Gran1. 

e 
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Community Name: 

Name or Type of Service 
May be a service which is part of 1 

arger depanmeitt (i.e. jail as part o 
oolice services) 
Building Inspection and Code 
Enforcement 

Cemeterv 

Courts 

Economic Develomnenr/T ourism 

Emereencv Mana11ement 

Fire Protection 

Law Enforcement 

... ibrarv Services 

Natural Gas 

Rescue Services 

Roads and BridR.Cs 

Seweraae Collection!T'reatment 

Solid Waste Colleclion/Recvcline. 

Stonnwater Manastement 

Water Service 

Putnam County • City of Eatonton Service Delivery Strategy 
Future Services 

Eatonton --------

Description of' Service Producer of Service Service Area 
Solid waste collection door-to-door or using drop-off sites, watei Kin-house by city or county employees, private secto1 Municipal only, unincorporated only, counlJ 

delive.ry, fire protection. law enforcement. courts, natural gas conttact. intergovernmental agreement.. alllhority wide, special servtce distnct. regional, other) 
tmad maintenance, etc ... )' l!te.) 

Rouiine business inspection services and code enforcement 
activities based on citv/countv ordinances. !Putnam County (Contracted) Couotv-Wide 

Maintenance and uokeeo of the citv's cemetarv. Citv Citv-Wide 
Routine court operations for offenses occwring within the 
ICitv. Citv City-Wide 
Economic Development Activities through the Putnam-
Eatonton Industrial Authoritv Industrial Develooment Authority Countv-Wide 
Volunteer emergency response service to calls for City through Intergovernmental Agreement with 
assistance. Putnam Countv Countv-wide 

City· Wide and Unincorporated Area 
Volunteer fire orotection services for the citv and countv. Citv when reauired. 

Routine oolice services for citv residents/businesses. titv Citv-Wide 
Provision of basic library services for the benefit of all Regional Library Authority through grant from 
COWltv residents . Putnam Countv Countv-wide 
Provision of natural gas to gas customers located in the cit) City-Wide and in areas of the 
and throu11hout the countv. titv Unincoroorated Pan of the Countv 

City through Intergovernmental Agreement with City-Wide and Unincorporated Area 
Emer2encv rescue service for accident victims. Putnam Countv Wien reauired. 

!Routine road maintenance and uokeeo 1>roiects Citv Citv-Wide 
Routine day-to-day operations of the sewerage system for 
sewerasze collection and treatment City City· Wide 
Solid waste collection door-to-door for city customers. 
Collection and disoosal of recvclables. Private Conttactor City-Wide 
Routine maintenance of upkeep of the city's stormwater 
drainaRe svstem. Citv City-Wide 

Water distribution within the city's service area. City City-Wide 

Fuuding Sources 
Enterprise Fund, General Fund 

LOST, SPLOST, User Fees. lnsuranCl 
Premium Tax. etc.)00 

General Fund and User Fees 

General Fund 

General Fund u 
General Fund 
General Fund and Fees from 
Countv 

General Fund 

General Fund 

General Fund 

Enterorise Fund (Gas) 

General Fund 

General Fund 

Entemrise Fund (Water} n 
~ 

General Fund 

General Fund 

Enterprise Fund (Water) 
"Note: other semces might include.-cemeteries, electric services. mowing, sewer service, storm· water management. ttee trimming. street cleaning, recychng. animal control, E-9f I service5, EMS, hospitals, indigent legal defense, jail 
operations, airports. building inspections, business hcenses, oode enforcement. cultural programs. economic development. library services, parks/recreation. planning/zomng, tourism, public housing, health services, social services. 

**Note: Abbrev1a1tons are as follows: GF "' General Fund, EF • Enterpnse Fund. LOST ,. Local Optton Sales Tax. SPLOST =Special Purp1>se Local Optton Sales Tax, STD = Special Tax District. !PT = Insurance Premium Tax, UF m User 
Fees, SG "' State Grant, fG = Federal Grant. FONG = FoundlltJon Grant 



Putnam County • City of Eatonton Service Delivery Strategy 
Future Services 

CommU1l!ty_N1me: P!;mam"""""'"C~o~Wl::;;:.IY._ ................................. ~ 

Name or TypeofSU"Yice Dacriplioo of Sen-ice ProduClU orServlu Service Area 
(May be a s<f"lce ""'1ld! is pan or, Solid WUte ~on dclor·w-door or using drop-off Stt ... • by Cl!)' or C(>Ullly employees, pnvalt - Municpal only, 1111111~rtll0d only. counr 
""1;er ~ (1 e. 1llil as part o ~ell\'tl)I, 6oe pmteclion. law <nfi>rtematt, <WIU, nan.nl ps. in«r~ qieemen~ autllonty !wide, special Set'lll<• dimu:t, rqponal, od!er) 

'-' .. : .. ..Meal l...u,.tmance flt \• ..... 
1Bas1c amow1111ee response to emergmc1cs w1u11n enc 

~bu!Bllte SC'IVlce lco1111ty. Putnam County 1Co11111y·widt 
IDay·to-aay Daste anUJW con1ro1 SCl'Vlce tor Ule entll't 

Animal Control oounty IPunwn County IC01111ty·widt 

Buildtng Inspection and Code Rollbnc: bus111et$ inspecuon setViecs and code 
Enforcement .... ron:cment ae1ivi11es based on c11V/coun1Y ordt11Bl1tes. ,...,,.,,.m Countv IContraClcdl IC01111iv·Wide 

Rouune SlJllC,JU•enile, fllperior, and magtSll'aU coun 
Courts _,,..,ons for offenses OCCWVlR witlun the CO\ll111f ~ .... •-Countv totDttv·wtde 

ROUWIC coroner SCl'VICtt for all dealhs oeellll!lg within the 
Coroner ~01111rv Ii>. ..... ~ C0<mtv Countv·widt 

E-911 Commun1ca1101U llm•-encv d1soiw:h1112 for ouhbc safeiv ae11v111cs Puaiam Countv Countv-wide 

E.:ononuc Oeveloomc111IT 0111UlU 

EC-onouuc Dew:lopmet11 AcllY1lle-s throush lhe Pumam· 
"·•onton lndustrtal Alllhontv lndustnal Devclnnment Aulhontv CounlY·wtde 

Emerseney Manasement :Volunteer emergency response service to calls for City through lntersovemmental Agr¢Clllent 
Servtces :.. .... t.Sta.nce ""th Puatam c~·- Countv-wide 

F1rc Protecuon Baste volunl«r fir<' orotec11on sm11ces N'ol1111teer Fire n-.-Cllt Countv·w1dc 

~~lfCourse '"""""' ooomwon of an 9 hole oubhc •off course IP.-llD (;ountv C<>unn..wtdc 
rTh.e aUll>onty proVldes ov"'91ght of the P11111am County 

IHomnal Aulhon!V "'~ual which provides emerl!t11"" medical care PUlllam Counrv Hosnnal Authontv ICounlY·wult-
Baste asmtance to proVJde legal defense to wbgent Pll1nam County through coun appo111cments 

llndi•enl LeDBI Defense lneuons aCC11SSed of a cnme lwtthAttom""" CO"""'·W1dC 

llall ""'-attons Rolltlnc o-11ons and ma1n1enancc of die couniv tall Pu111amCounl'V [Countv.W1c!C 
Routine law enforcement uc11vit103 (plllrol, mvest1gat1oos. 

Law Enforct:ment scrvma warr.ints eu: I Putnam Countv Countv·widc 
Day-to-day opcr1uon and DWnlenance of the county's 

ILandfiU handful Putnam Couniv Countv·wide 
Provision of basic library sel'Vltes for the bcnefn of all l'Res•onal L1briry Alllhonty through gra.nt from 

L1brvv Services i...-. ..... r031d.ena. Putnam Counrv Countv·W1t:lc 

Prov1S1on of address to eddren mmsportauon f0t senior 
c111Uns. handicapped 111d1viduals. &11d the generel pubhc 

Pubhc Tranmonat1on in the countv Putnam Counrv lf',,.1-..WldC 
Provis ton Of b11S1C tecrcal!Gn ServtCCS for all county 

Reen: al.Ion ln!s1dt11ts Putnam Coun"' Countv·w1dc 

Rescue Services Emcraencv re~ue SCJVtce for accident 111et1ms PUlman Countv Cowitv-wtde and in c1tv when """Ull'Cd. 

Road and Bnd•es RoUIUtc road and bnditc ma111tenancc and contsr11cuon Putnam Counrv CounlY·Wldc 

Senior Center Dav·t"°""" ooeraaon of the county's Seruor Center Putnam Cout1rv C"'•""'-wtde 
Rouime day-to·day operations of a sewerage 
eollcct1on/treatment system fora public sewe1' $ys\Clll In Special Semcx: Dmncts (yet to be 

sew-0 e Col!CC11on/Tn:aonen1 '-~ous 4teas of the countv Pu111am Counrv dcf111ed) 

Sohd Waste Collection 
Collection of solid waste of uruooorporatcd area residents 
•~·o"ft~ droD boxes. Pu1nam Counrv t lninco-rated Area 

!soltd Waste Disoosal D1moul of sohd waste Putnam Countv llruncomora1ed Area 
l0pet1a1 ~el'Ylte Ul>U1C'5 \)'ti 10 DC 

!Water Service Water d!Slrlbuuon wit!un unmcorporatcd areas of Ille city. Puoltlln Cowuy defined) 

Faodlng Soarcet 
Entaprise Fund, Gertenl Fune 

WST. SPLOST, Use< Fea 
IHKJiran.ce Premiwn TIX. de,,\ .. 

t-"""""1 Fut1d 

r-mlF11t1d 

c..,.,,,,af Fund end User fen 

r .. nm11Fund 

Gener.al Fund 

Snecial Revmuc Flllld 

Gcnm!Fund 
General Fund Md Ftts from 
CounlY 

Genm!Fund 

luscrFees 

IU:serFees 

General Flllld 

~-era! Fund end Jail Ftmd 

r-eral Fund 

IEnt<mnsc Fund 

Genernl Fund 

General Fund, GADOT Grant, 
User Fees 

Genernl Fund 

General Fut1d 

f'...,.eral Fund and SPl.OST 

General Fund 

Entcmnsc Fund ISewerl 
~I F11t1d, Insurance 
l>reuuumTlll< 

lum F~s and Gcnml Fund 

l.Enteiprise Fund (Water) 
•Nott: Oilier SeMees trulllll ll1<1Ud< ccmetmes. ..... u1C ...... _ mo\Wlg. ........... ,.,.,., stmn-w11•:r ITl.lll.I&-~ !Re lrlDU11J!\ll. llreel dCEUI& r<CyCWlJI. ....... """""'· E-91 I SOMees. "-· aosp1111$, lll<llgont JC.cal dolau<:.Jail 
ape<8all!IS, 01rpcm, bwlllmJ ~. INsutess licenses. code enfilreemen~ cul1111111 pf011111111S, eoononuc devdopmen~ libnity seMUS, ~eallon. plannu1.¢:onin& IOUlism. pubht hollring. h..itlt semces, SDC!ll ..mccs. 

••Nott: AbbreviattollS aie as follows Cif' •General fund, El'• Ente!l'nse Fund. LOST• Local Opuon Sales Tax. SPLOSl •Special l'lttpose Local 0pll0n Sales TB><, STD ' Sp..,.J Tax D1stn~ !PT~ lnsvrance Prenvum T..,._ Uf s Ustr 
Fees. SG = Slatle <lnn~ FG a fedml Grw. F'!lNG • FO!llldalm Grun. 

e 
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Putnam County - City of Eatonton Service Delivery Strategy 
Existing Intergovernmental Agreements 

Communih' r'iame: _ j>utnllllt~Ull_ty ~d_Q_ty of Eatonton 

Name or Type of Parties to the Expiration Date Primary Provider of 
Funding Funding Allocation 

Date Pa88ed Source(s) for the (How much does each 
Service* Agreement of Agreement the Service Service** source provide?) 

Building Inspection and Putnam County, City of User Fees and City 
IZonina Aareement Eatonton Aor-99 None Putnam Countv Funds $100 oer month 

Putnam County. City of Putnam = 50% 
Code Enforcement Eatonton Aor-99 None Putnam Countv General Fund Eatonton = 50% 

Putnam County, City of Putnam= 50% 
Emergency Management Eatonton Aor-99 None Citv of Eatonton General Fund Eatonton = 50% 

Putnam County, City of City pays a set amount 
Jail Operations Eatonton Auo-97 Yearly Putnam Countv General Fund I Per day per prisoner 

Special Conditions 
(mandatory reviews, Service Area 
budget process, etc.) 

NIA Citv·Wide 

NIA Countv-Wide 

N/A Countv-Wide 

NIA Countv-Wide c 

•Note: Other services might include cemeteries, ele<:tric services, mowing, sewer service, storm-water management, tree trimming, Street deaning. recycling, animal control, E-911 services, EMS. hospitals, indigent legal defense, jail operations, 
airports. building inspections. business licenses. code enforcement, cultural programs, economic development, library services. parks/recreation, plaMinglzoning, tourism, public housing, health services, social services. 

••Note. Abbreviations are as follows: OF ~ General Fund, EF : Enterpnse Fund, LOST e Local Option Sales Tax. SPLOST- Special Purpose Local Option Sales Tax, STD= Special Tax District, IPT = Insurance Premium Tax. UF = User 
Fees. SG • State Grant, FG ~ Federal Grant, FDNG "" Foundation Grant. 

Service Delivay Sttatcgy All P11111am Jwisdietions sds service listiog.Jds 



I ' 

May J J '99 JS;J3 P. 03/10 

ST .ATE OF GOOR.OtA 

COUNTY OP P11l'NAM 

AGREEMENT 

nus AGREEMENT made and 8!Jtered into ~day of~ f< . im by and 

'*"-1 die crrY CF .EATONTON, a uunrici,pal ~(the "City'') and PUTNAM 

COUNTY, a polm;a1 subdivisiCJn of the Stelle <:4 GeoTgia (the .. Co\luty"), by aii4 ~the 

BD!lld of Commissioners of Putnam Coumy. 

WHEREAS. 0. C. G. A. Sections 36-7CJ..1 tt.m1.1Di\Odia1a that local~ in 

each c.ounty ill Georgia went. with their CCWJty to develop a 90IVice deliveiy S)'&tem that ;, both 

c:ffideut and mponslve to~ In their~. the purpose of which is to J1UDim.ize 

indfic:icl:IQes rauUia& from llafliicatioll or scrvloes and compedlloo beitween local~; 

and 

WHBREAS,. lbe City and CouDf,Y have~ agnmncot for the sbariq of c;ot;t fot the 

J!.A'IONTON PUTNAM EMBR.GENCY MANAGEMENT AGENCY in the incorparwcl aod 

DDiDalq)Oated areas of Pn1Dlm CoDnly; 

NOW, 'llfEREFORB, in oonsidttation of die muma1 aw~ ~beNirt. the 

'*'*&pee u followc: 

I . 1'bl! CITY sball provide tn the COUNTY an services and filci.ltUes Cbr ruooblg and 

maltda!ni1J8 !ht cmcqcncy manqement ~· 

2. Tbc C:OUNr'l lhall ~the CITY in.an amount cq,ua1 to fifty 1ICfOeDl (SO%) ar t:be 

tof8l all( of providing m.:h scnioes and tilcil1des. 

3. F'lllldin$ for the emergency maugement agency shall be prOYied from the respective 8eJ1ttB1 
fuodsof abc CITY a COUNTY. 

4. This aaieemmt shall remain in fim:2 and dlb:t unless and rrmil CdW patty .bcnto pnwJdes to 

the oda 1hir1y (30} day& writtal DDtice of i.ntall to ltliDdnaae this~ 

S. This agrccmeut JN)' be executed in dupli.:at.e original and rJldl such duplk:m.e shall cons1itute 

an orifinB1. ford~-

05/11/99 16:14 TX/RX N0.1979 P.003 • 



' . Fax;706-000-0000 Ha!:I 11 •99 15:33 P.04/10 

6. This writing amtaia!i tbe eulile 81ldllldli of tha parties. This agreameot may be modified 

~by aother wtiti1'g ~by~ the J,lllltiet heteto. 

1. ThJs apemeot sbatJ be c;;oostrued a.:w.mms to the laws of Oeoi:Jia. 

8. Emy pmvisiou of this agreement shall be &IMrlBb1e from all other pnwisions. A iindi.ag by 

any court of the illegality or unen!'on:eablity ()f aoy provision or provisions hereof sbaU not 

opandC to void 1llil qreement bar, instead. all provision& uat spc:ciftcally and explicitly held 

m be ilJqa1 <>r ~le shall coatinut ht '1ll &rce aod d£ect. 

IN WITNESS WHEREOF. the daly awbori~ ot.6cials ot the CITY and COUNTY liave 
haamto a:t lblir haods 8lld seals wi1h iDtmlt to be legally bomul the day first above wrlum. 

P-~ ty / 

05/11/99 16:14 TX/RX N0.1979 P.004 • 



. - PUmAM a:J..MY, m. Fax:706-ooo-ooJO Hay 1J '99 15:33 P.C&'10 

e 
STAT.B OF GEORGIA 

COUNTY OFPlTl'NAM 

AGRBEM1NI' 

1BIS AGREEMENT made and entered into thi!i:1i»+~ of 4'>. / . 1999 by and 

bmw1r.a die CJ1Y OF EATONTON. a 1mmidpal cm;otltio1I. (die "City") and .Pl1I'NAM 

COUNTY, a political nbclivil!.oll of the ~Of~ (th& "Coonty"), by mxi Uuwgh the 

Boud at'Commiaioners Of Putnam County. 

WHEREAS, 0. C. <l. A. Sections 36-70·1 ~mandates tbal local govemmcnts in 

each COl1DIY in Georgia WOJk with their counr;y to dtiwlop a ae:rvice delivery system that is both 

efticleaat aad ~to c:.itlzenG in tlldt QOunty, ti. puipose of whicli is to minimim 

.iueftlciwcics M1UlOng 1imn cfu;pliCilficm af semccs and ooq)etition betMen local governments; 

ancl 

WHEUAS, the City and Couty bMJ R8Cbcd agreement fol the s1wiDB of cost for 

embrcement of %OUiDJ ocdinuct£ ml tbs building code in the in the iftcol:pomcd and. 

a.aiacoipoQfed arms af Pumam O>unty. 

NOW, ~RE. iD oo.asidmation oftbc momat arvenam contaJoecllumrin, tbc 

parties agree as JOllows: 

J. The COl1NTY sbal1 ~ to UJC: CITY all pcnonne1 lll1d filcilities fbr providitl& code 

cNon:ement al the CTlY ZDDing Otdinmx:e amt bliildi"' codta. 

2. The CTI'Y sllaD. reimburse tbe COUNTY in an amount equal to ruty percenl (50%) of the 

total co« of provjdillg such services,.~ aJJd llldJ.lttes. 

3. Funding fbr tile agreed upon services sfU\11 be provided from tbe respective geneml Amds of 

the CITY sad OJUN'IY. 

4. This QIWlt sbaU remain in &.tee amt mtm Wllels and mmJ t.lidier ,,_,,, bonito prrniHW ~ 

die~ umt, (30) days wriUen notiQo of~ to •llli:mdlto tis agrmnem. 

S. Thia '8'te0id may be executed in~ original and cacb. such duplii;:atc shall OOOS1illtc: 

ao original for alJ puiposes. 

05/11/99 16:14 TX/RX NO. 1979 P.005 • 
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e 
6. This writing ccmlaios the entbc apemeld: of tlic parties. This~ may be moclifted 

oaly by anochet wiitlllg e~ b)' b01h the panits .bctao. 

8. Every ptDVision of this agra:ment shall be sewnble from all odler provisions. A finding by 

any comt of lhe illegality or unenforoellblity of any p~ or provisions had shall not 

~to void this •oomeDI but. w all provj&ioDs oat &'pCCifically alld expticidy held 

to be illcigal or unmtarmabtc cba1l oollDnue in full fo1ae and effect. 

JN WITNESS WHEREOF, the dnly authoril.ed official& <d'tbe CITY mid COUNTY have 

beremrto set dim" hands and llC8ls wUh intmt to be legltlly ~the din' first above writtea. 

Approved by Mayor and Camlcil of the City 

ofEatwton ~ 
By. ~~34.)JJ.,-. 

William Dabbs, Mayor 

Attest: 

05/11/99 16: 14 TX/RX N0.1979 P.006 • 



PlfilR.f Cil.N1Y. GA. Fax; 706-cro--oo:x:> May 11 ' 99 J5:34 P.07/lO e 
STATE OF OBORGIA 

COUNTY OF PUTNAM 

THIS AOREBM.ENT made and entered into this gg__ day of ~ • J , 1999 by and 

betwee9 the CJTY OF EATONTON. a munic~l corporalion, (the "City") Ind POTNAM 

COUNTY, •political subdivision of the Sum of Georaia (the "Coumy"), by and through the 

BOfl1d ofC(HJ21rlisfiontn'B of PutDlm Ccuory. 

WHEREAS, o. C. G. A. Sections 36-70-t ~ ma.odates that l0<::aJ govcmments in 

eadl c:omty in Georgia work with their couuty lo develop a sarvice delivery system lhat is both 

efficient and responsive to citizens In meir county, the pwposo of which Is to mlnimii.e 

i.neffkimciu resulring tiom <lipJictfJml of~ and rompeU!:iM between Joe.al govemmems: 

Md 

WHEREAS, the City and County have reached agreement far the sharing of cost for 

building iospedlons, issuan« of building permits, 1and disturbtnee permits, and administering the 

City of Eatonton &ming Ordbtanat Jn fM incorpon!Wd ant~ of Putnam CouJ>ry; 

NOW. 11IBRBFORE, in CC>nsideration of the mutual covenants contained herein, the 

parties qree as fol.lows: 

I . The COUNTY sbaH pt0~ ro drc ClTY e1' perscnneJ Md facilidfi for providing bWMillB 

lnspecliom, luuance of pennib, and adminlsteq of the City of Batonron Zoning Ordinance. 

2. The COUNTY shall receive us compenSlllion for these services all fees received from City 

properly owners and othen in paYJMM fbf penniis. Jn acfdibofl, tfte CITY wi II provide One 

Hundred do11111'$ (S) 00.00) per month to the Chid' Building Inspector in s.hsy. 

3. Funding for the agreed upon services sh111l be provided from the 1C3pectiv~ general funds of 

the CITY and COUNTY. 

4. This a~ent shill ~m.ain in ~ B1td ~ffect IHlles& and until Bittier patty henna provides to 

the othertbirty(30) days written notice of intent to terminale tbls ~ent. 

S. This a~ent may be exec:oted in duplicate origJnal and each aucb duplica1e shall constitllte 

an original for aJJ pt6p0Ses. 

05/11/ 99 16: 14 TX/RX N0.1979 P.007 • 
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6. Thia writing contains the entire asteement of the parties. 'This agreement may be moditled 

only by uotbcr writina cx(lCU(ed by both die parties here!o. 

7. Thi• e.greement 'hall be c;onstrucd "C<lnflng to the laws ofOeorgia. 

8. Every provision of this agreement shall be aevcrable from all other provisions. A finding by 

any eoort of the ilfaplity or uocmforceabllty of any _provision or provision$ ben:of shall not 

operaae 10 void tbi3 agreement but, btstead, all ptaviMons not apeclfb.lly and elq'licltty held 

to be il}8gal or unenforceabl~ shall continue fn &II fbrce and effect. 

lN WITNESS WHBJlEOF, the duly aud!orJzcd officiah of the CITY and COUNTY have 

J\enMtto ~t their handa and seals with lldent to bt. legally bo1.1nd the day fll'lt above wrl~. 

Approved as \0 form: 

Appt0Yed b)' the Bo.rd of'Commil-\ioners 

of Putnam County 

Approved by Mayor and Council of the City 

of Eatotrton C""""'\ _ 
By: -( :j,t£....,.,~ 

William Dabbs, Mayor 

CitY, f Eatonton 

Anest: 

05/11/99 16: 14 TX/RX N0.1979 P.008 • 
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., lD'P\ 11 l\l\IV .... ., yw· •• "•• • - ~ 7 '99 12=58 P.C&'13 

STATB O.F GEOllaA 

COUNTY OF PtilNAM 

e 

THIS AOU!MJ!NT mad12 and auercd into this ~day ol Auqyt • 19j7. 

by and bctwcam ti. City ofEatcnton. Georgi.a, a m1Micipal cocporMicm. harUaftct nifmed to as 

dWl t'(:ity" - l\rCftlnl C4uly, "' pelili;a! 111bdlviaim of the s.tc of Ocorgia, b)I amt~ tho 

Doerd or c~ ofhtnam Caunlf, ~ rc£cned ~ a.s tbe ~ ... aJld appioved 

by lWar4 ll. Sllla, \I). tm Qpaiclty .. the d"1y ~1oct.cd 5beritI a! Putnam Cowuy, GcoraLa. 

WHBREAS. Ibo Sbrif cf said County presetdty Of'C1*I a jail faealily for the elotwtian 

tL pcrsons cbarpd with viola1icm of statWls oithc Stato otGooigja .t County Ordinaac:es; and 

WHERP.AS, die City of F.atmtao bu m facilicy for tbc ~OD o! pcnom mesi.1l for 

vi~ of municipal OJdirmn• Cl' md cbr ~dioM elf. 'laWS wilhb\ die erimlM1 j\lnt~ 

'WIDlJ& or ks 1.eco~ Co\lrt~ w tho CitJ "~ or taterins m an ~t with Putnam 

County and the Sheriff to clUin .ud\ porsons ot die PuCllRm County Jail; 

WmtESSEnl that in order to ~ and i:n 1bCI intmst of d&ieot law enfcmxrncm 

iu 1bc afon:aid City aad Cciwtty, wi1I\ ~ 1Ppro\'lll cf O» Stulft. tbo .,artic1 llenlto hal'C tadlecl 

IUl tpOlllQ11 == apeclW pwudtoiblt ptOWi*- of Mio!~ 9. Section 3, p~ l Of the 

l91ll eo.itutial\ of._ SC.. o''Gooqp. Uld 

'NOW, THERE'FOllE, l>t \•tl\ulbtc consideration and mutual promises Cittb~ 

Ww~ tbe panie& hereto in consideration of die premises Jnd in ecmpliAnco with and punu:W to 

the proYisi°""· tet'l'M, 81\d QOttdiiions or the Slat~ of St.Atum pmamtna tbt~ ~ City and 

04/07/99 12:43 TX/RX N0.1384 P.005 • 
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1. ~ Coanty shill pcovidc to the City of Ba1ootoa soMcel aad facilities Aw the 

daccntion of penom chaJpd with W.tion of mnnieipaJ. crdl11eoces of 1M City of~- :md 

~ laws wiDUn die g-inftNl juriadicnonll Wl'l\le ot 1h: ~'' Caurt of W4 Gity, "'id\ nd\ 

~ u4 faci\i\ic& '°' '- subsW\t.W\y the &:al'l\C as \ltl'lid for this dctcnrioo. of pCl:$OU5 ctwacd 

'WU 1'iobtiooc or a.ue statuta ~county acdinuces. 

i . The County shall be compensated for aid semces by~ pa)'dltlbt by the City of 

S35.00 per d'ctn boa.re&, fee for oach prisoner housed in the County Jail Said boarding h ablt 

be o1Kt by~ sum& J>Aid co 1hc County by die City ~ mn cb ltwocckts Coua of said 

ctry JMl\'IUlllt tone wt Conrtmction artd s.m,, Act co.c .G.A Sec. JS-2141). n. SIJerilf 

moadey shall provide dM Cjty a Jtdc!lrlllll lot IOrvicos pmvided 9reundor. and the City th.all nmit 

p&)mmt 6ctcfoJ' •m dirty da>1 after tc=ipt of that m&cmcnt 

3. Tbe City bmby agius ee> RimlMine the COQDtr f'or aay ~aes incumd by the 

County in lh8111o~killg of mcdic:aJ. holpital or cblal ~ IDll lllf'dic;dian to penom dc:taiml 

by ntomty in mjail purmw to u pr~ of.-apc:mat. nio City th&\\~ and 

lloW bam\lea Putnam Couty, it& af6cert and employaa. the Sheri« of PufDaal CDWtty and bis 

b.w&J deputies and employees, from any and aD claims, dama4e1. Of expCMDI, incJudinJ Jesal 

~ ineum:d in clctbldlng act1otts or habeas corpus ptOctCldiags. arising wt of or telaW to 

lhc m-. d*ntiOtl,, or i1'1\t1risorunent of persons ~ with \'loldons of Ciiy otdia&UtCCI and 

o~ criui"11J lawt widlin tie criminal jtuildlctioital \'O\UC of tf1e .Rcootclcrv ('.ogrt of aid CiiY 

wlto tte 4kt.\Nd io. tho Couniy Jail punu&nr to lho ~ ol dlis apenlll1t. nocpt that 1he 

Cit)' .shall not 'be liable far any claims. dama,r-s. or e.'<penses tlut may ari• due ro actions or 

Oldissions of 1Gf aeent or emp~ of the Couty, u11tss auch KCions or omissions arc at mo 
di~or&b1City. 

4. TbeCitydlall Pllllplf with all~ RDd roffcielotdte Sberiffn1ganing tho 

proc:ea.iog of pem& ro bt deraincd in*' Cowu, JaJL 1bc City lhalJ fbnhcr comply with all rut~ 
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. - ff>r 7 '99 12=59 P. 07.113 

e 

of dio (JeDqia Crime l.nfoanation Ccmer, mies of dsc Nllioml Crime lnfimnatioa Center, and 

laws rdamd 10 tbo svbnaiajoQ or arronec ftDQOrPriats wl Uniform Crime 'Reporting Data rot an 

ponam amlllld by hi police ~· ~ by die COlhlty of 1ltftOD' charged 'Vlitb. 

~' of 181lnici\'Al ~ances IPd adler crilrliNl 1*w1 '111\tkin the criminal juri.sdi.ction4'11 ~ 

of tha Recmfas Court o£ die C~y of P.atcWan. ahall bo COfttinlmt upan availUility of space in the 

Putmm CCJUnl'y Jail, and the County shall be war no obU,.uion to ~ to tbc Cily 11DY prcflrlllKc 

or priority in tbc ~ of ponoa1 in U. Putna1n County tail. 

S, Thif agreement mar be tonnina(Qcf by die Sh«iff or aay porty Mnito upon tMltl 

the od!ct pa.tty tbli1Y days wnue.i nmce ol ,_:b illttldm to fanninsire. Thia ~ is C"'CClded 

in duplic:o&t. each of which sMll ~Ill ot9nal bmotr. alt pul1)0&05. 

6. the City tJaall piovida fir u.wp~ of -11 priSOMtS al1'8Aed by .i15 police 

dlllpaatmmt lo Cbc County Jill as woll as for all ...., 0CAut appcaranca of prisostcts in Us 

b&:ardrn Caun. 

7. AJthouab lmusad ill the l'umam Coudty Jail at au rimOt bcn::mJder, prilcmen 

cbarJed wdb violatfoM of ~I ordinancel and otbc:I' c:rimiDll laws within rhe aimilal 

juriscfic!iana1 vcnuc of tbe l=mk:rl Cowt of tbl City of Eatottoa 1ball bo 4eeroed to be in the 

JhYsica1 caDly « die City and DY ~ for mcdicll, -- 11111 clNs Id caulCd by 

~· Q{ Oftitalons af miy .. or~ of the Caimty man be 1M Joie ~bility tAtl\O 

City. 

8 All penom anlll8ll for violations of onlinanc:a ot tbc City Pd od!er laws wUbiG 

tho criminal jurisdicticml ...enuo of im R«.ordon Cwrt will bo adj~ in 1be konkn Court 

of the City an4 all fillBl llld for&imra. meptiq 0.0.C £ut'ldl collcctl:d by said 1:aui punuat t.o 

the Jail CGnatruc:ticn llld ~ ;u:t, shall be tho proptrt)t of 1B City. 

IN W1TN£SS WHEREOr, ~ Ctty "1d County have~ so!t IMr mimes ud the 

1ignalutea ofthl:ir proper oftlc~l1 duly ltllhoriad by resohnioas spa tq>On the offictat minutes 
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PUl}Rol CllMTY, GA. Fax:706-000-C000 f1lr 7 '99 12 :59 P.00/13 ·--... . --- ... ··- · ........ • • • 

or tho Board t:ICammiuioaers of Pl.Imam Q)unty, and ll.POtt the minutes of the Mayor and Couacil 

of dJI Ci" ofEICmltm. rapectivdy, oo Che day m :year Rm abowo wriltm. 

Approved u to Fcinn: 

w== 
.AppfQVCCI by the Mayot and COuncil Of the 
~ 

ay,"(_:) J !&SOS>~ a..l..lr--
William tJ.bblr. Ma)'« 

=~~~ 
Putn:a..c:euntv., Gocqia 

04/07/99 12:43 TX/RX N0.1384 P.008 • 
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. , 
RESOLUTION 

OF THE PUTNAM COUNTY COMMISSION 

'WHEREAS. the Georgia General Assembly passed the Service Delivery Strategy Act of 1997~ and 

WHEREAS. the Official Code of Georgia . ..\nnotated, under Section 36-70-24(4)(c) of the Service 

Delivery Strategy Act, requires that " [a] process shaH be established by July I , 1998, to resolve land 

use classification disputes when a county objects to the proposed land use of an area to be annexed 

into a municipality within the county"; and 

WHEREAS. the county and cities within its borders have agreed upon a dispute resolution process 

to meet the requirements of the Service Delivery Strategy Act of 1997 

)JQW, THEREFORE BE IT RESOLVED that the County Commission of Putnam County does 

hereby agree co the Service Delivery Strategy Dispute Resolution Process as enumerated in the 

attached document. Be it funher resolved that the Chairman of Putnam County Board of 

Commissioners is hereby duly authorized to sign said agreement. 

This resolution was passed at the county's regular Commission meeting on the 2nd day of the 

month of June during the year of 192.11 

Attach County Seal 



RESOLUTION 
BY THE MAYOR ANO CITY COUNCIL OF THE CITY OF EATONTON 

WHEREAS. the Georgia General Assembly passed the Service Delivery Strategy Act of 1997; and 

WHEREAS, the Oftlcial Code of Georgia Annotated. under Section 36-70-24(4)(c) of the Service 

Delivery Strategy Act. requires that "[a I process shall be established by July l, 1998, to resolve land 

use classification disputes when a county objects to the proposed land use of an area to be annexed 

into a municipality within the county", and 

WHEREAS. the city and the county have agreed upon a dispute resolution process to meet the 

requirements of the Service Delivery Strategy Act of 1997. 

NOW. THEREFORE BE IT RESOLVED that the City Council of the City of Eatonton and the 

Mayor of Eatonton do hereby agree to the Service Delivery Strategy Dispute Resolution Process as 

enumerated in the attached document Be it further resolved that the Mayor of Eatonton is hereby 

duly authorized to sign said agreement. 

This resolution was passed at the city's regular council meeting on the iJfh· day of the month of 

__ J:;..-..o::~ ... N.:.....=t::.._ ___ during the year of 1998 

Attach City Seal 



SERVlCE DELIVERY STR.\TEGY 
DISPUTE RESOLCTION PROCESS 

!See O.C.G .. ..\. 36-70-2-'(-')(c)I 

The City or E:uomon and Putnam County hereby agree co implemenc the following process for 
resolving land use disputes over annexation effective July t. 1998 

Pnor to initiating any funnal annexation activities.1 the city will notify the county government 
of a proposed Jnne:xation and provide information on location of property. size of area, and 
proposed !and use or zoning classification( s) ( 1f applicable) of the property upon annexation. 

Within twenty (20) working days following receipt of the above information, the county will 
forward ro the city a statement either: (a) indicating that the county has no objection to the 
proposed land use for the property; or (b) describing its bona fide objection(s) to the city's 
proposed land use classification, providing supporting information, and listing any possible 
stipulations or conditions that would alleviate the county's objection(s); 

2. If the councy has no objection of the city's proposed land use or zoning classification, the 
city is free to proceed with the annexation. 2 If the county fails to respond co the city's notice 
in writing \.Vithin the deadline, the city is free to proceed with the annexation or object to land 
use changes after the annexation . 

.J . If the County notifies the City that it has a honajlde land use classification objection(s)3
, the 

city will respond to the county in writing within twenty (:O) working days of receiving the 
county's objection(s) by either: (a) agreeing to implement the county's stipulations and 
conditions and thereby resolving the county's objection(s), (b) agreeing with the county and 
stopping action on the proposed annexation, (c) disagreeing that the county's objection(s) 
are bona fide and notifying the county that the city will seek a declaratory judgement in 
court; or ( d) initiating a 30-day (maximum) mediation process to discuss possible 

. J 
compromises 

1Cities should not validate a petition for annexation or adopt a resolution of intent to 
annex prior to completing this annexation dispute resolution process. 

:In order to honor the intent of the agreement. the city and county may v.-ish to add a 
provision that the city will not entenain a proposed land use or zoning change on the 
property for a specified number of months from the day the anne'\ation becomes 
effective. We recommend a period of not less than six or more than 18 months. 

3As defined in 0 C.G.A. 36-36-1 l(b). 

~At this point, it is important for the city co notify the property owner(s) of the status of 
this annexation request. 



' . 

lf the city initiates mediation, the city and county will agree on a mediator, mediation 
schedule and determine participants m the mediation.; Any costs associated with the 
mediation will be shared equally between the city and the county. 

5 lf no resolution of the county's bona fide land use classification objection(s) results from the 
mediation. the city will not proceed with the proposed annexation. 

6 lf the city and county reach agreement as described in step 3(a) or as a result of the 
mediation. they will draft an annexation agreement for execution by the city and county 
governments and the property owner(s). 

Regardless of future changes in land use or zoning classification, any site-specific mitigation 
or enhancement measures or site.design stipulations included in the agreement will be 
binding on the property. The property owner(s) shall sign, notarize and return the agreement 
to the city The agreement shall become final when signed by the city and the county and 
shall be filed at the courthouse. 

This annexation dispute resolution shall remain in force and effect until rescinded or amended by 
agreement of each party or unless otherwise terminated by operation oflaw. Upon adoption by the 
ciry and county, this agreement will be advertised and posted at city hall and the county courthouse. 

Yf ayor of the City of Eatonton 

Commission Chairman of Putnam County 

5It is up to the city and county to decide whether, or to what extent, to include the 

property owner(s) in the mediation. 



ANNEXATION NOTIFICATION 
(See O.C.G.A. 36-70-24(4)(c)) 

Pursuant to the Annexation Dispute Resolution Process ag,-eement established by Putnam County and the City of 
F.atonton on June JO, 1998, the following infonnation is provided to Putnam County for review. Failure to r.:spond in 
writing to this notification prior to the deadline date listed below. shall indicate that Putnam County does not dispute 
the proposed land use classification of the propeny targeted for annexation. 

Name of Jurisdiction Proposing Annexation: 

Date of this Notice: 

Date Application for Annexation Filed: 

Annexation Method to Be Utilized: 

City of Eatonton 

l 00 Percent Method 

60 Percent Method 

Resolution/Referendum Method 

Date Putnam County Required to Respond By: 
Note: The deadline for responses to this notificalion are based 01 lbe mtl~~~__t1'nncllllt\ to'- ll&iiz.ed. Refer 
to tbe Memorandum of Agreement for Anneulion Dispute Rc-"'tlon Prrss to determine tM ~.sr date. 

Legal Description of Arca to be Annexed: 

Existing Zoning Classification of Arco to he Annucd: 

Proposed Zoning Classification or Arca to be Annexed: 

Signature of Mayor Date 

T11is form must ~ forw:irdcd ht lhc: Chairm:in of the: l'ulnMm Cu11nty Hoard of Cum missioners vi:i r~i;istcn:d 
mllil, return recei(ll requested to be valid. 



> • ANNEXATION NOTIFICATION 
(See O.C.G.A. 36-70-24(4)(c)) 

Having reviewed the infonnation submiued in relation to the proposed ann.:imtion of the proper1y ident ified on the 
reverse side of this form, Putnam County makes the following assenion(s): 

D Putnam County does not object to the proposed land use of the property to be annexed. 

D Putnam County objects to the proposed land use of the property to be annexed. 

Objection to the proposed land use of the propcny to be annexed is based on the 
following rcason(s): 

Based on.Jhe reason(s) utline.d above, Putn11m County requests a meeting between representatives 
of the S?Jty of Eatonton .and Putnam County tu resolve this dispute. Should this meeting fail to 
remedY the dispute, the county will exercise its right to have the dispute mediated through a form 
of alternative dispute resolution as outlined in the Memorandum of Agreement for Annexation 
Dispute Resolution Process enacted on June 30. I 998. 

Signature of County Commlo;sion Chairman Date 

This form musl ht forw11rdcd lo the Chulrman of lhc l'ul1111m C1Hmly Hoard ofCommission~rs \' iu ttgislcrcd 
mail, relum receipt rfqucslcd 10 be \'alid. 
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PIJ»R-f lUNTY, GA. Fax:706-000--COCO P.09.t10 

RF..SOLimON 
MAYOR A Nb CrI'Y COUNCIL OJI' THE CITY OF EATONTON 

WR.~R£AS, t~ <JmrufA Sfi1to l .e8'sfff(ure a&/upt•d during its t 997 LcgisJotivc ~.stem the Sc,rvtce 
Dcli~e.ry Strtttegy Aei; ant.I 

WHE.kSAS, this act n:qum eac.t. Qd cw:r,, C'OwKy witJJin the Slate qf Gecqia to adopt a Sarioc 
Delivery Strategy which. identifi()S 'tho me\hods, f~g so~. su-1ice provlder, imd ~gtapbir. 
~tm1.ice am of each public snrvi" activity prov.ided within the county; a.00 

WUEREAS, the Suvicc Delivery Sttat~ must be officially ttdoplcd aud verjfied by lhe O(:vtgi:t 
Uepa1ment of Community AtTIWs by July 1. 1999~ and 

WHERF.AS, r.i'l'Y Slt'll1 cuu111.y offici;ds bavc watked diliicntly to prcpaie the coonty's Si:rviee 
Delivay Strategy 11Jid to cn.o;ure that it accurately reflects scrvioe delivery arrangements within Ille 
county; aml 

WHEREAS, the Service Deliveey S1mcgy identifies and arl~ each of the: key CU1nponcn18 and 
key criteria outlined in the Service l>elivcry Strategy Act of 1997; A.ltd 

WHER.EA..q, the Mayw aod City Council must attopl 11 ~solution adopting tlUJ Service Uelivecy 
s~ aod authorfzing the Mayor to ~1gn lhe requisite dfleumeots acknowledging &pp{OVal of the 
Service DeUvery Stmtee.y; 

NOW THF.Rfil'ORr\~ Ill'! rr Rf.SOT, VFD by the Mayor qd Council oftbe City ofr:Atouu.m rhat ri1e 
anachcd Putnam County - Cit')' oj .Bolonlon Serrice Delil'~y StTmegy t!i bic.eby adopttd as 1hc 
officitd Scrvioe Dclin=ry S1mtqey-, to be tJfldated rrom tim~~t<1-time a~ n::qui1ed ia dm Title 36 of dK: 
om~1ai Cade of<jeorp,ia AJmo1~ § 36,.../0-1 ct a\~ nnd 

RJ?. lT FURTHER tmSOLVe.O thsrt 11.e M-yor of the Cit.y (\f Ea\onion l~ hereby .u\l\Orized t~' -place 
1•1c Service l~livery Suate,:ot on the appropriRte forms prescribed by the Georgia Deputment of 
(.:Qt1¥l\\IWty Aifait~. tn ~ewte tho10e k"1\\.., in the ptof'Ct pfaccs, and. ta suOO\it the Set vice Ot1liveey 
Strategy fQ ~ J•rbnaJI 11f<~>mnmnily Alfain for verif;a.tioo io c0tnplfance with O.C.0.A §36. 
·ro-26. 

y~~~~ 
Mayor, City of Eatnnton 

/Ld~ City Clr:rictc~-

05/ 11/ 99 16: 14 

AfFIXClTY 
s~ 
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Fax: 7C6--COO-OOOO May 11 •99 15=35 P.10/10 

REsOLUTION 
PUTNAM COUNTY BOARD OF COMMISSIONERS 

WH£REAS, lhc Geoigia State legislatu1~ adopk<f during ics l 991 Legjslat\ve Se"ion the Service Delivery 
Strategy Act; and 

WHEREAS, dlis act requires each and e"'ety county within the State o( Georgia to adopt a Servke Delivery 
Stnnegy which identifies tho mO'lhods, funding SOl.U'CCS. servl\le provi.<ier, and geographic se1'\llce area or each 
publlc service activity provided within the county; and 

WHEREAS, the Service Delhiely Stnttigy must be officillffy adopted and verified by the Georgia Department 
ofCommlmity Affairs by July t, 1999; and 

WHEREAS count)' and city officials have worked diligently to prepare the county's smoicc Delivery Sllategy 
and lo ens\R that it accurately reflects service deljvery ma1tsements within the county; and 

WHEllRAS, the county'll Service Oeli\lery StraleBY ldentlfK"S and addn:ssa c:Kh of the key comJ>t>nents and 
key criteria outlined in the Service Dttivery Strategy Act uf 1997~ and 

WHEREAS, the Board of Commiuioners must adopt a resolution l!ldoptina the Service Delivery Strategy and 
authorizing tbe Chainnan of the County C0'11m1.~jon to sign the .requisite documents acknowledging approval 
of the county's Service Delivery StrateSY; 

NOW THEREFOR£ BE IT RESOLVED by the Boant of Commissioners of Putnem Cowity that the attached 
Plllnam CoUhlJI • City qf Eatonttm Service Iklivery Straifgy is hereby adopted as lhe county's officlltl S~ 
Delive.ry Sntegy, to be updated ftoom tlme·to•time as requi""' in the Title 36 of the Official Cclde of Osorgia 
Annobrted § 36- 70-1 et at; and 

B'E IT FURTHER RESOLVED that the Chairman of lhe Putnam County Board of Commls:iioncrs is hereby 
authorimd to place the ~aunty's Servlee ~livery Strategy on the appropriate forms prestribcd by the Georgia 
Deputment of. Community Affairs, to execllle those fonns in the proper p I aces, and to .stJbtnit the county's 
Servjee Delivery Stratqy to rbe Department of Communlt)' Affairs for verification In compliance with 
O.C.G.A. §36-i0-26. 

Adopted thb 2001 day of April 1999 at lhe county's regular Board ofCommissfonm' m#fing. 

05/11/99 16: 14 

AfflX COUNTY 
SF.AL 
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