GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR PUTNAM COUNTY PAGE 1

I

GENERAL INSTRUCTIONS:

1.

Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery sirategy.

List each local government and/or authority that provides services included in the service delivery strategy in Section Il below.
List all services provided or primarily funded by each general purpose local government and authority within the county in Section
I below. [t is acceptable to break a service into separate components if this will facilitate description of the service delivery

strategy.

For each service or service component listed in Section 111, complete a separate Summary of Service Delivery Arrangements form
(page 2).

Complete one copy of the Summary of Land Use Agreements form (page 3).

Have the Certifications form (page 4) signed by the authorized representatives of participating local governments, Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

Mail the completed forms along with any attachmenta to:

Georgia Department of Community Affairs For answers to most frequently asked questions on
Office of Coordinated Planning Georgia's Service Delivery Act, links and helpful
60 Executive Park South, N.E. publications, visit DCA 's website at

Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and atiachments to the Georgia Departmeny of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, List all local govemmems (including citics located partially within the county) and authorities that provide services included in the service delivery
Stralegy.

Putnam County, City of Eatonton, Putnam County Industrial Authority, Putnam County Hospital Authority, Regicnal
Library Board

II1, SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Stummary of Servics Nativary drrangements form (page 2) must be completed.

Ambulance, Animal Control, Building Inspection,”Cemetery, Code Enforcement, Courts, ‘Coroner, E-911, Economic
Development, Emergency Management Services, Fire Protection, Golf Course, Hospital Authority, Indigent Defense, Jail
Operationé. Law Enforcement, Landfill, Library Services, Natural Gas, Public Transportation,'Recreation, Rescye

Servicas

oads and Bridges, Senior Center, Sewerage Collection/Treatment, Solid Waste Collect./Recycling; Sclid

Waste Disposal, Street Lighting, Stormwater Management, Water Service




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service lsted on page 1, Section II1. Usc cxactly the same scrvice names listed on page
1, Answer each question below, atlaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reponed to the Department of Community AfTairs,

County; Putnam Service: Animal Control

1. Check the box that best describes the agreed upon delivery arrangement for this service:

id’ Service will be provided countywide (i.e., including all cities and unincorporated arcas) by a single service provider. (If this box is
checked, identify the povernment, authority or organization providing the service.)

L} Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the govemment, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

QO One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the govermnment(s), authority or organization providing the service.)

Q3 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes & No

if these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the sirategy, attacb an implementation scbedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service wilt be funded {(e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy doses not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document conlains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, ete.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the govemning bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projccts are
consistent with the service delivery strategy? O Yes @' No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Sectlan I, Us: exactly the same service names listed on page
1. Answer each question below, attaching additional pages as nccessary. If the contact person for this serviee (listed at the bottom of the page)
changes, this should be reporied to the Department of Community A fairs.

County: Putnam Service: Ambulance

1. Check the bax that best describes the agreed upon delivery arrangement for this service:

A Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. {If this box is checked,
identify the govermment, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.}

0 One or moere cities will provide this service only within their incorporated boundaries, and the county will provide the servicein
unincorporated arcas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemment, authority, or other organization that will provide service within each service area,)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes®@ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher [evels of service (See 0.C.G.A. 36-70-24(1}), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Thiis strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document contains additional informaticn related to the basic services provided under this ifem.




5. List any formal service delivery agreements or intergovemmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected fo use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be camried out as cuilined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govemn the delivery of this service.

7. Person completing form: _Andy Crasson, Dir, of Pubitc Administration, MGRDC
Phone number: {912) 751-6160 Date completed: 5/5/1998

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes i@'No

If not, provide designated contact person(s} and phone number(s} below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Sectlon IEL. Usc cxactly the same scrvice names listed on page
1. Anawer cach question below, atlaching additional pages as necessary. [f the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community A fTairs.

Comnty; Putnam Service: Building Inspection

1. Check the hox that best describes the agreed upon delivery arrangement for this service:

' Service will be provided countywide (i.c., including all cities and unincorporated areas} by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. {If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service arga.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes®& No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service wiil be funded (e.g., enterprise
funds, uzer fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, ete.).

Local Government or Authority:  Funding Method:

Putnam County General Fund and User Fees

4, How will the sirategy change the previous arrangements for providing and/or funding this service within the county?

This strategy changes the method used to fund or provide this service in Putnam County by reducing the service
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental
agreement that puts into writing the method Lhat will be used to provide Lhis service, This agreement does not reflect
any significant changes in the manner used to provide this service previously. The county will continue to provide the
service countywide through general fund revenues, user fees, and through fees derived from the city. The attached
Service Delivery Strategy document contains additional information related to lhe basic services provided under this
item,




5. List any formal service delivery agreements or intergovernmental contracts that wiil be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Building Inspection and Zoning Putnam, Eatonton April 1999 - N/A

6. What other mechanisms (if any) will be used to impiement the stratcgy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery

Strategy. Provision of this service will be camied out as outlined and authorized by the governing bodies upon passage

of the adoption resclution. Additionally, any agreements outlined above will govem the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: @2) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes ' No

If not, provide designated contact person(s} and phone number(s} below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Sectlon HI Use exactly the same service names listed on page
1. Answer cach question below, atiaching additional pages as nccessary. If the contact person for this service {listed at the hottom of the page)
changes, this should be reported to the Department of Cormtimunity Afairs.

County: Putnam Service: _Cemetery

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q) Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

# One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (I this box is checked, identify the government(s), authority or organization providing the service.)

Q) One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.}

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service {See O.C.G.A. 36-70-24(1)), overniding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Pulnam County. Tha city will
continue to provide the service in various areas within the city through general fund revenues. The attached Service
Delivery Strategy document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service;

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the steategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be camied out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this servica.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number; (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes #'No

If not, provide designated contact person(s} and phone number(s) below:
Roy Vining, City Administrator (706) 485-3311

PAGE 2 (confinued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ingtructions:

Make copies of this forin and complete one for each service listed on page 1, Sectlon II1. Use exactly the same service names fisted on page
1. Answer each question below, attaching additional pages as necessary. If the contact persom for this service (listed at the botiom of the page)
changes, this should be reporicd to the Department of Community A fairs.

County: Putnam Service: Gode Enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated arcas. {If this box is checked, identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authotity or organization providing the service.)

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3. List each povernment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund and User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This strategy changes the method used to fund or provide Lhis service in Putnam County by reducing the service
delivery arrangement to writing, The city and county, through this process, have adopted an intergovernmental
agreement that puts into writing the method that will be used to provide this service. This agreement does not refiect
any significant changes in the manner used to provide this service previously. The county will continue to provide the
service countywide through general fund revenues, user fees, and through fees derived from the city. The attached

Service Delivery Strategy document contains additional information related to the basic services provided under this
itern,




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Building inspaction and Zoning Putnam, Eatonton Aprif 1899 - N/A

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
Genera} Assembly, rate or fee chanpes, eic.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will ba carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govem the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number; (912) 751-6160 Date CDl‘l‘l]Jleted: 5/5/1999

8. Is this the person who shouid be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? D Yes iNo

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantiey, County Manager {706) 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

lostrucdons;

Make copies of this forw and complete one for each service listed on page 1, Secton IIL Use cxactly the same service names listed on page
1. Answer cach question below, attaching additional pages as necessary, If the conact person for this service (lised at the bottom of the page)
changes, this should be reporicd to the Department of Community Affairs.

County; Putnam Service; Courts

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

4 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (Ef this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the straiegy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes®d No
If these conditions will continue under the sivategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service {See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each govermnment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

Putnarm County General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service for offenses occuring countywide through general fund revenues. The city will continue
to provide this service for offenses occuring within the city. The atlached Service Delivery Strategy document conteins
additional information related to the basic services provided under this itern.




3. List any formal service delivery agreements ot intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried cut as oullined and authorized by the governing bodies upon passage

of the adopticn resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Ts this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? 0 Yes 'No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 {continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Seetion I11. Usc exactly the same service names lisied on page
1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be seporied to the Department of Community A ffairs.

County: Putnam Service: _Goroner

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (I{ this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.}

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the povernment(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service ares.)

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the sirategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each govermment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fecs, peneral funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.),

Local Government or Authority:  Funding Method:

Putnam County General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service;

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to impiement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service,

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDGC
Phone number: (912) 751-6160 Date completed: 5/5/1999

B. Ts this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes 'No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantlay, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed oo page 1, Section [I1. Usc cxactly the same scrvice names listed on page
1. Answer each question below, atiaching additional pages as necessary. 1 the contact person for this service {listed at the bottom of the page)
changgs, this should be reported to the Department of Community A fairs.

County: Putnam Service: E-811

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service pravider. {If this box is
checked, identify the povernment, authority or organization providing the service.)

0 Service wilt be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated arecas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 Cne or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemnment, authority, or other organization that will provide service within each service area )

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes®& No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A_ 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step ot action that will be
taken to eliminate them, the responsible party and the agreed upon deadiine for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, nser fees, general funds, speciat service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Govemment or Authority:  Funding Method:

Putnam County Special Revenue Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide Lhis service in Putnam County. The county will
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resclutions adopted by each governing body Lo initiate the Service Delivery

Strategy. Provision of this service will be camried out as outlined and authorized by the governing bedies upeon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (9 1 2) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (0 Yes i'No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706} 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructons:

Make copies of this form and complete one for each service listed on page 1, Section II1. Use exactly the same scrvice namnes listed an page
t. Answer cach guestion below, attaching additional pages as nccessary. if the contact person for this service (lisied at the bottom of the page}
changes, this should be reporied to the Department of Community A ffairs.

County: Putnam Service: Economic Development

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide {i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service,)

O Service will be pravided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

QO One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the stralegy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)}, overriding benefits of the duplication, ot reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that wili be
taken to eliminate them, the responsible party and the agreed upon deadiine for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/mote] taxes, franchise taxes, impact fees, bonded
indebtedness, eic.).

Local Government or Autherity:  Funding Method:

City of Eatonton General Fund
Putnam County General Fund
Industrial Dev. Auth Revenues from various sources

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The Industrial
Development Authority will continue to provide the service countywide through various revenues (including those
generated through the city and the county). The aitached Service Dalivery Strategy document contains additional
information related to the basic services provided under this item. The city and county will continue fo provide funds to
the Industrial Development Authority for the provision of this service.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Conmacting Parties: Effective and Ending Dates:

6. What other mechanisms (if any} will be used to implement the strategy for this service {¢.g., ordinances, resolutions, loczl acts of the
(eneral Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be camied out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date cornpleted: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [ Yes i'No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706} 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instractions:

Mske copies of this form and complete one for each service listed on page 1, Sectlon 111, Usc exactly the same service names listed on page
t. Answer cach question below, arachiug additional peges as necessary. If the contact person for this service (listed at the bodom of the page)
changes, this should he reported to the Depariment of Community A fTairs.

County; Putnam Service: EMergency Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (Ifthis box is checked, identify the povernment(s), authority or organization providing the service,)

Q One or more cities will provide this service only within their incorporaled boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the govemment(s), autherity or organization providing the service.)

Q Other, (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schednle listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority;  Funding Method:

City of Eatonton General Fund

Putnam County Gensral Fund (through contract)

4, How will the strategy change the previous arrangements for providing andfor funding this service within the county?

This strategy changes the method used to fund or provide this sarvice in Putnam County by reducing the service
delivery amrangement to writing. The ¢ity and county, through this process, have adopted an intergovernmental
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect
any significant changes in the manner used to provide this service previously. The city wili continue to provide the
service countywide through general fund revenues and through fees derived from the county. The attached Service
Delivery Strategy document contains additional information related to the basic services provided under this item.




3. List any formal service delivery agreements or intergovemmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Emergency Management Eatonton, Putnam County April 1999 - N/A

6. What other mechanisms {if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?
The county and city have elected to use resolutions adopted by each governing body o initiate the Service Delivery
Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number {912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? QO Yes i'No

If not, pravide designated contact person(s) and phone number(s) below:
Frank Brantiey, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Insiructons:

Mske copies of this form and complete one for each service listed on page 1, Section IIL. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reparied fo the Department of Community A fTairs,

County: Putnam Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. {If this box is checked,
identify the govemment, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s}, authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (1f this box is checked, identify the government(s), authonty or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.¢., overlapping but

higher levels of service {See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for comptleting it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel] taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

Putnam County General Fund

4. How will the strategy change the previous amangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service in the unincorporated area through general fund revenues, The city will continue o
provide this service within the city city. A mutual aid agreement exists between the two jurisdictions. In addition,
Putnam County works with the city to obtain/maintain equipment for fire protection purposes. The attached Service
Delivery Strategy document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implemeni the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The ¢county and city have elected to use resolutions adopted by sach govemning body to initiate the Service Delivery

Strategy. Frovision of this service will be camied out as outlined and authorized by the governing bodies upen passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: {912) 751-6160 Date completed: 2/5/ 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes ' No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager {706} 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use cxactly the same service names listed on page
¥, Answer each question below, attaching additional pages as necessary. If the contact persan for this service {listed at the bottom of the page)
changes, this should be reported to the Department of Community A airs.

County: Putnam Service: Golf Course

1. Check the box that best describes the agreed upon delivery arrangement for this service;

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the govermnment, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the govemment(s}, anthority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, nttach a legible map delineating the service area of each service provider, and identify the
govemment, authority, or other organization that will provide service within each service area.)

2. In developing the stratepy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
QYes®&No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service {See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, atiach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.}.

Local Government or Authority:  Funding Method:

Putnam County User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does nct change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service and make it available countywide through user feas derived from patrons of the golf

course. The attached Service Delivery Strategy document contains additional information related to the basic services
provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Apgreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be camried out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution, Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC

Phone number: (912) 751-6160 Date completed: 5/5/1998

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes M'No

If not, provide designated contact person(s) and phone number(s) below;
Frark Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instruetons:

Make copies of this form and complete one for each service listed on page 1, Sectlon II1. Use exactly the same service namcs listed on page
1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reporicd to the Department of Community Affairs.

County: Putnam Service: Hospital Authority

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.}

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service onty within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (if this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
QD Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service {See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam Hospital Auth User Fees

4. How will the strategy change the previous amrangements for providing and/or funding this service within the county?
This strategy does not change the methed used to fund or provide this service in Futnam County. The Putnam County
Haospital Autherity will continue to provide the service and make it available countywide through user fees derived from
patients utilizing the Putnam County Hospital. The attached Service Delivery Strategy document contains additional
information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as cutlined and authorized by the goveming bodies upon passage

of the adoption resclution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (812) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local govemment projects are
consistent with the service delivery strategy? O Yes i No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instrucdons:

Make copies of this form and complete one for each service llsted on page 1, Sectlon IT1. Usc exactly the same service names listed on page
1. Angwer cach question below, anaching additional pages as ncceasary. If the contact person for this service (listed at the botiom of the page)
changes, this should be reporied to the Department of Communiry A fairs,

County; Putnam Service: Indigent Defense

1. Check the box that best describes the agreed upon delivery arrangement for this service:

id Service will be provided countywide (i.e., including all cities and unincorporaled areas) by a single service provider, (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

D One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s}, authority or organization providing the service.)

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
D Yes®f No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overiapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicaie how the service will be funded (e.g,, enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide funds (as mandated by law) for the legal defense of indigent persons when ordered by a judge.
This service will continue to be provided through general fund revenues. The attached Service Delivery Strategy
documant contains additional information related to the basic services provided under this ifem.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service;

Agreement Name: Contracting Parties: Effective and Ending Daltes:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, efc.), and when will they take effect?

The county and city have slected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone aumber: {912} 751-6160 Date completed; 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes i No

If not, provide designated contact person(s) and phone number(s} below:
Frank Brantley, County Manager (706} 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make capies of this form and complete one for each service listed on page 1, Section K11, Usc exactly the same service names listed on page
1. Answer cach question below, attaching additional pages as necessary. §f the contact person for this service (listed at the hottom of the page)
changes, this should be reporied to the Department of Community Affairs.

County: Putnam Service: Jail Operations

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service,)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area ol each service provider, and identify the
government, authority, or other orpanization that will provide service within each service arca.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e. overlappmg but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund and -Jail Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to own and operate the jail. Funding for the jail will continue to be derived from general fund revenues and
from the county's Jail fund. The existing jail agreement will continue to be used by the city and the county for the
housing of city inmates at the county's jail. The attached Service Delivery Strategy document contains additional
inforrmation related to the besic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties; Effective and Ending Dates:

Jail Agreement Putnam, Eatonton August 97 - Annually

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: {912) 751-6160 Date completed; 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes I No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706} 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section V1. Use caactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary, [fthe conlact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community A fairs.

County: Putnam Service: Law Enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated arcas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q) One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s}, authority or organization providing the service.)

© One or more cities will pravide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. {If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes®& No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1}), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it,

3. List each povernment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

Putnam County General Fund

4. How will the strategy change the previous arrangements for providing and/or fonding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide routine patrol for the unincorperated area and will continue to serve warrants countywide. The city
will continue to provide police services for the municipal area. The attached Service Delivery Strategy document
contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubile Administration, MGRDC
Phone number: (912} 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local govemment projects are
consistent with the service delivery strategy? QO Yes @'No

If not, provide designated contact person{s) and phone number(s) below:
Frank Brantley, County Manager {(706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service Listed on page 1, Section ITN, Usc cxactly the same scrvice names listed on page
1. Answer cach question below, atiaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported (o the Department of Community A Hairs.

County: Putnam Service: Landill

1. Check the box that best describes the agreed upon delivery amrangement for this service:

i Service will be provided countywide (i.¢., including all cities and unincorporated areas} by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government{s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemnment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No

1 these conditions will continue under the strategy, attaeh an explanatioo for continuing the srrangement {i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (¢.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority;  Funding Method:

Putnam County Enterprise Fund

4. How will the strategry change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method usad to fund or provide this service in Putnam County. The county will
continue to provide the servica countywide through an enterprise fund that generates revenues from user fees
associated with the wtilizetion of the landfill. The attached Service Delivery Strategy document contains additional
information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the stratepy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes ' No

If not, provide designated contact person(s} and phone number(s) below;
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instroctions:

Make coples of this form and complete one for each service listed on page 1, Sectlon I1L Use cxacily the same service names listed on page
1. Answer cach question below, attaching additional pages as necessary. If the conlact person for this scrvice (listed at the hotiom of Lthe page)
changes, this should be reported to the Depantment of Community Affairs.

County: Putnam Service: Library
1. Check the box that best describes the agreed upon delivery arrangement for this service:

' Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the gpovernment, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unin¢orporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemnment, authority, or other organization that wilt provide service within each service area.}

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes®& No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

if these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund
City of Eatonton General Fund
Regional Libry Auth, Revenues generated from fees & donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The Regional
Library Authority will continue to provide the service countywide through revenues generated from user fees, grants
from state, federal, and local governments, and through donations. The attached Service Delivery Strategy document
contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovermnmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, locat acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? Q Yes W'No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantlay, County Manager {706) 485-5826

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS FAGE2

Instruetions:

Make copiea of this form and eomplets oRc for oack service Msted on page 1, Seetion I Use exactly the ssme service aames Listed on page
L. Answeor cach question befow, snaching additional papes 8= noecssary. I the conerct person for thix service (listad ex the boftom of the poge)
changes. Unis should be reported t the Depironent of Conmmimiry A {Tairs,

County: Putnam Service: Netural Gas
1. Check the box that best describes the agreed upan delivery arrangement for this service!

0 Service will be provided countywide (i.c., including all cities and unincorporated arcas) by a single service provider. (If this box is
checked, identify the goveromrent, sutharity or organization providing the service.)

J Service will be provided only in the unincorparated pottion of the county by a single service provider, {If this bex is checked,
{dentfy the govermment, amhority or erganization providing the service.)

Q3 One or more cities will provide this service only within their incarperated boundaries, and the service will not be provided in
umincorporated areas. (If thiz box is checked, identify the government(s), suthority or organization providing the scrvice )

2 One or more cities will provide thig service only within their Incarporated boundaries, and the county will provide the service in
umincoTporaied areas. (If this box {5 cheoked, identify the povernment(s), suthority or arganization providing the service)

2 Other. (If this box is chacked, attach a logible map delinesting the service area of each service provider, and identify the
govermment, sutharity, or other organization that will provide service within esch service area )

2, In developing the strategy, were overlapping service aneas, imnecessary comnpetition and/or duplication of this service identificd?
0 Yes® No

If these conditions will continue under the suztery, attaeh an explanation for continning the arrongement (i.e., overlapping bur

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding bencfits of the duplication, or reasons that overlapping service areas or
competition cannot be aliminated),

If these conditions will be eliminaed under the strategy, attach an impiementation schedule listing each step or sction that will be
taken to eliminate them, the responsible party and the sgreed upon deadline for completing it

3. List each povernment or aurhority that will help to pay for this service and indicate how the service will be funded {e.2., cotcrprise
fimds, user fees, general fumds, special serviee district revemues, hotel/mote) taxes, franchise taxes, impact fees, bonded
indebnedaess, ctc.).

Lacal Government or Authority:  Funding Method:
City of Eatonton Enterprise Fund

4. How will the stratepy change the previous smengements for providing and/or funding this service within the county?
This ctrategy does not change the mathod used to fund or provide this service in Putmam Gounty. The city will
continue to provide the service in various areas within the city (see attachad service map) thraugh enterprise fund
revenues generated by users of the service, The attached Service Delivery Strategy document contains additional
information related to the basic services provided under this item.




0g/07/99

16:11 FAX 003
5. List any formal service delivery agreements or intergovemimnental contracts that will be used to irplement the stratcgy for this
SETViCe:
Agreement Name: Contracting Parties; Effecrive and Ending Dates:
1

6. What other mochanisms (if any) will be used to implemem the strategy far this service (e.g., orlinsnces, resolurions, locel acts of the
General Assembly, rare ot fee changes, erc,), md when will they rake effect?

The county and ety have slected to use resolutions adoptad by each goveming body to initiate the Service Delivery
Strategy. Pruvision of this service will be cared out as outlined and authorized by the goveming bodies upon passage
of the adoption resolution. Additionally, any agresments auflined above will govemn the delivery of this service.

7. Persom completing form: _Andy Crogson, Dir. of Pubile Administration, MGRDC
Phone mumber: (912) 751-6160

Date completed: 5/5/1999

8. Is this the person whe should be contacted by state agentics when evaluating whether proposcd local government projects are
consistent with the service delivery stratcgy? D Yesd No

1f nat, provide designaicd comrace person(s) and phone sumber(s) below:
Roy Vining, Clty Adminlstretor (706) 485-3311

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service lisied on page 1, Sectlon 1, Usc exactly the sameservice names listed on page
1. Answer cach question below, attaching edditionel pages as nocessary. If the contact person for this service (ligted at the botlom of the page)}
changes, this should be reporied to the Department of Community Aflairs.

/
County; Putnam Service: Cemetery /U /A’f‘h o AL

L. Checlt\lhe box that best describes the agreed upon delivery arrangement for this service: 4

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) I;y a single service provider. (If this box is
checked, identify the povernment, authorty or orpanization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a
identify the government, authority or organization providing the serviee.)

ifigle service provider. (If this box is checked,

O One or more cities will provide this service only within their incorporate
unincorporated areas. (If this box is checked, identify the government

oundaries, and the service will not be provided in

, authority or organization providing the service.)

QO One or more cities will provide this service only within their inco Srated boundaries, and the county will provide the service in
unincorporated areas, {If this box is checked, identify the guwytg:;t(s), authority or organization providing the service.)

& Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will pyﬂ’de service within each service area.)

2. In developing the stratepy, were overlapping service aregs, unnecessary competition and/or duplication of this service identified?
0 Yes® No

If these conditions will continue under the strategy,
higher levels of service (See 0.C.G.A. 36-70-24(
competition cannot be eliminated).

ach an explanation for continuing the arrangement (i.c., overlapping but
, overriding benefits of the duplication, or reasons that overlapping service areas or

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that wall be
taken to eliminate them, the responsible and the agreed upon deadline for completing it.

3. List each government or authority thdt will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, spetial service district revenues, hotel/mote] taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority”  Funding Method:

City of Eatonton Enterprise Fund

/

/

/

~

4. How will the/strategy change the previous arrangements for provi;iing and/or funding this service within the county?

This strategy does not change the method used to fund or provide this service in Putnam County, The city will
continue to provide the service in various areas within the city {see attached service map) through enterprise fund
revenues generated by users of the service. The attached Service Delivery Strategy document contains additional
inforfmation related to the basic services provided under this item.

£. Lui
2 N X
S A
| |

9\!\‘\0 40 S‘("‘\.’J’




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties; Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the govarning bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service,

7. Person completing form: Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: {912) 751-6160 Date completed: 5/5/1999

8. [s this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? Q Yes ' No

If not, provide designated contact person(s) and phone number(s) below:
Roy Vining, City Administrator {706} 485-3311

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Inatructions:

Make copies of this form and complete one for each service Listed on page 1, Sectlon 111, Use exacily the same service names lisicd on page
!, Angwer cach question below, anaching additional pages as necessary. If the contact person for this service (lisied at the botiom of the page)
changes, this should be reporied to the Department of Community Affairs,

Service: Public Transporiation

County: Putnam

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. {[f this box is
checked, identify the government, authority or organization providing the service.)

L Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. {If this box is checked, identify the government(s}, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the governmeni(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.}

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service {See O.C.G.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund, GADOT Grant, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service countywide through general fund revenues, state/federal grant revenues, and user
fees. The atlached Service Delivery Strategy decumant contains additional information related to the basic services

provided under this item.




5, List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have slected o use resolutions adopted by each goverming body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (812} 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? Q Yes i No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Sectlon 111, Usc exactly the same service nemes listed on page
1. Answer cach question below, attaching additional pages as necessary. 1f the contact person for this service (listed at the bottom of the page)
changea, this should be reported 1o the Depanment of Community Affairs.

County: Putnam Service: R@crealion

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

3 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplicarion, or reasons that overlapping service areas or
compelition cannot be eliminated).

If these conditions will be eliminated under the sirategy, attach an implementation schedule listing cach step or action that will be
taken to eliminale them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
comtinue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, eic.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodias upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service,

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: {912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes i No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ipstractons:

Make copies of this form and compleie one for each service listed on page 1, Section M1 Use exacily the same service names listed oo page
1. Answer cach question below, atlaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reporied to the Department of Community Affairs.

County: Putnam Service: REscue Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

id Service will be provided countywide {i.e., including all citics and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q) One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the povernment(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the govermnment(s), authority or organization providing the scrvice.)

) Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area,)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton Genearal Fund

Putnam County General Fund (through contract)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This strategy changes the method used to fund or provide this service in Putnam County by reducing the service
delivery arrangement to writing. The city and county, through this process, have adopted an intergovernmental
agreement that puts into writing the method that will be used to provide this service. This agreement does not reflect
any significant changes in the manner used to provide this service previously. The cily will continue to provide the
service countywide through general fund revenues and through fees derived from the county. The attached Service
Delivery Strategy document contains additional information related to the basic services provided under this item,




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreemnent Name: Contracting Parties: Effective and Ending Dates:

Emergency Management Eatonten, Putnam County April 1999 - N/A

6. What other mechanisms (if any) will be used to implement the sirategy [or this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be camied out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, eny egreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912} 751-6160 Date completed: /5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes i No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 {continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Sectlon III. Use cxactly the same scrvice names listed on page
1. Answer each question below, ataching additional pages as neeessary. [f the contact person for this service (fisted at the battom of the page)
changes, this should be reported to the Department of Community Affairs.

County: Putnam Service: Roads and Bridges

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the povernment, authority or organization providing the serviec.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the govemment, authority or organization providing the service.)

Q) One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.)

Q) Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were averlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fecs, general funds, special service district revenues, hotel/motel taxes, franchise faxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

Putnam County General Fund, SPLOST

4. How will the strategy change the previous armangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service for roads and bridges located in the unincorporated area by using general fund
revenues and Special Purpose Local Option Sales Tax revenues. The city will continue to provide this service for city
roads and bridges. The atlached Service Delivery Strategy document contains additional information related to the
basic services provided under this item.




5. List any formal service delivery agreements ot intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?
The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery
Stratagy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage
of the adoption resolution. Additionaily, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projecis are
consistent with the service delivery strategy? O Yes @'No

If not, provide designated contact person(s) and phone number(s) below;
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 1

Instructons:

Make copies of this form and complete one for each service listed on page 1, Seedon II1, Use exactly the same service names listed on page
1. Answer each question below, atlaching additional pages as necessary. Ifthe contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Afairs.

County; Putnam Service: Senior Canter

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i’ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the povernment, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service anly within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes®™ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, iinpact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Putnam County General Fund

4. How will the strategy change the previous armangements for providing and/or funding this service within the county?

This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service countywide through general fund revenues. The attached Service Delivery Strategy
document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each goveming body to initiate the Sarvice Dalivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery stratepy? O Yes ' No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructons:

Mske coples of this form and complete one for each service listed on page I, Section II1. Use exactly the same service names listcd on page
1. Answer cach question below, attaching addivional pages as neeessary. If the contact persan for this service (listed at the bortom of the page)
changes, this should be reported to the Depanment of Community Affairs.

County: Putnam Service: Sewage Collection/Treatment

I. Check the box that best describes the agreed upon delivery amrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the gpovernment, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

4 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. {If this box is checked, identify the government(s), authority or organizarion providing the service.)

Q Other, (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminaled under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebledness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton Enterprise Fund

Putnam County Enterprise Fund

4. How will the strategy change the previcus amrangements for providing and/or funding this service within the county?

This strategy changes the previous method of providing this service by including the county in the provision of this
service. Curmrently, the county does not provide this service. In the future, the county will provide the service to various
areas and fund it through enterprise fund revenues. The city will continue to provide the service in its municipal
boundary area. The attached Service Delivery Strategy document contains additional information releted to the basic
services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use rasolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govem the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes @ No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (708) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructons:

Make copies of Lthis form and cemplete one for each service llsted on page 1, Section EIN, Use exactly the same service names listed on page
1. Answer cach question below, aftaching addilional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be rcported to the Department of Community A ffairs.

County: Putnam Service: Solid Waste Collect./Recycling

1, Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the govemment, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, aftach a legible map delineating the service area of each service provider, and identify the
govemment, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
0 Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that wili be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton Enterprise Fund

Putnam County General Fund, Insurance Premium Tax

4. How will the strategy change the previous armangements for providing and/or funding this service within the county?
This strategy does not change the previous method of providing this service. The county will continue to provide the
service by operating drop boxes located throughout the county for the collection of solid waste. The city will continue
to provide door-to-door pickup through general fund revenues by contracting privately for the service. The attached
Service Delivery Strategy document contains additional information related to the basic services provided under this
item.




5. List any formal service delivery agreements or intergovernmental contracts that wiltl be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates;

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each governing body to initiate the Service Delivery

Strategy. Provision of this service will be carmmed out as outlined and authorized by the goveming bodies upon passage

of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: ({912} 751-6160 Date completed: 9/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local povernment projects are
consistent with the service delivery strategy? 0 Yes i No

If not, provide designated contact person(s) and phone numben(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service lisied on page 1, Section 111, Usc cxacily the same servicc names listed on page
1. Answer each question below, atiaching addilional pages as necessary. Ifthe contact person for this service (listed at the botom of the page)
changes, this should be reporied to the Department of Commumnity AfTairs.

County: Putnam Service: S0lid Waste Disposai

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

i Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the povernment(s), authority or organization providing the service.)

3 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. {If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other, (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other orpanization that will provide service within each service area)

2. In developing the stralegy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attacb an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, elc.).

Local Government or Authority:  Funding Method:
Putnam County General Fund and User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This strategy does not change the method used to fund or provide this service in Putnam County. The county will
continue to provide the service for the unincorporated area by picking up and disposing of solid waste collected at the
drop box sites, General fund revenues and user fees derivad from the landfill will be used to fund this service. The

attached Service Delivery Strategy document contains additional information related to the basic services provided
under this itern.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name; Contracting Parties: Effective and Ending Dates:

6. What other mechanisms {if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?
The county and city have elected to use resclutions adopted by each goveming body to initiate the Service Delivery
Strategy. Provision of this service will be carried out as outlined and authorized by the goveming bodies upcn passage
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service,

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: {812} 751-6160 Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery smategy? O Yes ' No

If not, provide designated contact person(s) and phone number(s) below:
Frank Brantley, County Manager (706) 485-5826

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I, Usc cxactly the same service names listed on page
1. Answer each question below, atraching additional pages as necessary. If the contact person for this service (listed at the botiom of the page)
changes, this should be reported to the Depariment of Community AfTairs.

County: Putnam Service: Street Lighting

1. Check the box that best describes the agreed upon delivery amrangement for this service;

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.}

# One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s}), authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated arcas. (If this box is checked, identify the government(s), autherity or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2, In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes®No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be climinated).

If these conditions will be climinated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/'motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The city will
continue to provide the service in various areas within the city through general fund revenues. The attached Service
Delivery Strategy docurment contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?
The county and city have elected to use resolutions adopted by each govemning body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage
of the adoption resolution. Additionally, any agreements outlined above will govern the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubile Administration, MGRDC
Phone number: (912} 751-6160

Date completed: 5/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? O Yes WNo

If not, provide designated contact person(s) and phone number(s) below:

Roy Vining, City Administrator (706} 485-3311

PAGE 2 (continued)



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of thls form and complete one for each service listed on page 1, Section II1. Usc cxactly the same service names lisied on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (lisicd at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: Putnam Service: Stormwater Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

# One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated arcas. (If this box is checked, identify the government(s), authority or organization providing the service.)

1 One or more cities will provide thiz service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q) Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlappmg but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible parnty and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc,).

Local Government or Authority:  Funding Method:

City of Eatonton General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
This strategy does not change the method used to fund or provide this service in Putnam County. The city will
continue to provide the service in various areas within the city through general fund revenues. The attached Service
Delivery Strategy document contains additional information related to the basic services provided under this item.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, efc.), and when will they take effect?

The county and city have elected to use resolutions adopted by each goveming body to initiate the Service Delivery

Strategy. Provision of this service will be carried out as outlined and authorized by the governing bodies upon passage

of the adoption rasolution. Additionally, any agreements outlined above wili govemn the delivery of this service.

7. Person completing form: _Andy Crosson, Dir. of Pubilc Administration, MGRDC
Phone number: (912) 7516160 Date completed: 9/5/1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? Q Yes ' No

If not, provide designated contact person(s) and phone numben(s} below:
Roy Vining, City Administrator (706) 485-3311

PAGE 2 (continued)










SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE}

Instractions:

Answer cach question below, atiaching additional pages as nccessary. Please note that any changes to the answers provided will require updating
of the service delivery strategy. If the comact person for this service (listed at the bottom of Lhis page) changes, this should be reported w the
Department of Community A Mairs.

County: PUTNAM

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?
in preparing this Strategy, Putnam and Eatonton did not identify any imcompatibilities or conflicts between the land
use plans of each government. The county and the city adopted a Joint Comprehensive Plan which contains a
compatible land use element for each. In addition, Putnam County provides building code enforcement and
inspaction and zoning services for Eatonton through an intergovemmental agreement (see attached document).

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

0O amendments Lo existing comprehensive plans Note: If the necessary plan amendments,
regulations, ordinances, etc. have not yet been
Sormally adopied, indicate when each of the
Q other measures (amend zoning ordinances, add environmental regulations, etc. | gffected local governments will adopr them.

O adoption of a joint comprehensive plan

If “other measures” was checked, describe these measures:

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

The county and the city have adopted a dispute process that requires the city to notify the county prior to annexation of
its proposed land use for the property to be annexed. The county has a set amount of time to respond on official forms
as to its concurrence or objection. A copy of the process is attached to the SDS document.

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

The county and city have adopted a similar process for water/sewer line extensions. The jurisdiciton proposing to
expand its services must notify the other jurisdiclion and give it sufficient time to analyze and comment on its potential
impact. A copy of this process is also attached in the county's Service Delivery Strategy.

5. Person completing form: Andy Crosson, Dir. of Public Administration

Phone number: (912) 7516160 Date completed: 57711999

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local govemment projects are
consistent with land use plans of applicable jurisdictions? O Yes @No

If not, provide designated contact person(s) and phone number(s) below:
Rodney Wadkins, Senior Planner, MGRDC, (912) 751-6160




SERVICE DELIVERY STRATEGY
CERTIFICATIONS PAGE 4

Instructions;

This page must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the
county seal; 3) all citics having 1990 populations of over 9,000 residing within the counry; and 4) no less than 50%% of all other citics with a 1990
population of hetween 500 and 9,000 residing within the county. Citics with 1990 populations below 500 and authoritics provid ing services
under the stretegy arc not required o sign this form, but are encouraged to do sa.  Attach additional copies of this page as nccessary.

SERVICE DELIVERY STRATEGY FOR PUTNAM COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1.  'We have executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate
depiction of our agreed upon strategy {0.C.G.A. 36-70-21);

2. Our service delivery strategy promotes the delivery of local govemment services in the most efficient, effective, and responsive
manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic boundaries of
a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic
boundaries of the service provider (0.C.G.A. 36-70-24 (2)); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including those jointly funded
by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the county are bome by the
unincorporated area residents, individuals, and property owners who receive such service (0.C.G A. 36-70-24 (3)).

SIGNATURE: NAME: TITLE: JURISDICTION: DATE:
{Please print or type)
Ralph F. Pardomo Chairman, County Putnam 5711999
Commission
Billy Dabbs iMayor, City of Eatonton 5/7/1999

Eatonton

6%@%


































Putnam County - City of Eatonton Service Delivery Strategy
Future Services

Community Name: Eatonton
Name or Type of Service Description of Service Producer of Service Service Area Funding Sources

(May be a service which is part of’ afSolid waste collection door-to-door or using drop-ofT sites, watenl|{In-house by city or county employees, private secio%vh‘-‘[unicipa] only, unincorporated only, countyj(Enterprise  Fund, General  Fu
larger department (i.e. jai) as parl offdehvery, fire protection, law enforcement, courts, natural gasflcontract, intergovemmental agreement, authoritylwide, speciai service district, regional, other) ST, SPLOST, User Fees, Insuran

lice services) rmad mamtenance, etc . )* etc.) Presnium Tax, elc y**

uilding [nspection and Code  ([Routine business inspection services and code enforcemcn(" "
Enforcement activities based on city/county erdinances. Putnam County (Contracted) County-Wide General Fund and User Fees
Cemetery Maintenance and upkeep of the city's cemetary. City |City-Wide "General Fund

Routine courl operations for offenses occurring within the J o

Courts city. City City-Wide General Fund

Economic Development Activities through the Putnam-
Eatonton Industrial Authority

]}Economic Development/Tourism

industrial Development Authority County-Wide Creneral Fund

Velunteer emergency response service to calls for City through Intergovernmental Agreement with General Fund and Fees from
Emergency Management assistance. Putnarm County County-wide County
|| ||City—Widc and Unincorporated Area
Fire Protection [Volunteer firc protection services for the city and county, [[City when required. General Fund
Law Enforcement Routine police setvices for city residents/businesses, City City-Wide General Fund
|| ||Pr0vision of basic library services for the benefit of all IRigiona] Library Authority through prant from
Library Services county residents, Putnam County County-wide General Fund
P'rovision of natural gas to gas customers located in the cily"_‘l City-Wide and in areas of the 'l
Natural Gas and throughout the county. Cil Unincorporated Part of the County Enterprise Fund (Gas)
|City through Intergovernmental Agreement with||Sty—Wide and Unincorporated Area
Rescue Services Emergency rescue service for accident victims. Putnam County hen required. Generat Fund
Roads and Bridges Routine road maintenance and upkeep projects ity ||City—Wide General Fund
mme day-to-day operalions of the sewerage system for Ic
Sewerage Collection/Treatment rage collection and treatment. ity City-Wide Enterprise Fund (Water) ! !
Tﬂ!id waste collection door-to-door for city customers.
Solid Waste Collection/Recycling [|Collection and disposal of recyclables. Private Contractor City-Wide General Fund
Routine maintenance of upkeep of the city's stormwater JL
Stormwater Management drainage system. ¥ City-Wide General Fund
'Water Service Water distribution within the city’s service area. City I|City-Wide Enterprise Fund {Water)

*Note: Otber services amight include: cemeteries, electric services, mowing, Sewer service, slorm-water management, tree trimming, street cleamng, recycling, animal control, E-911 services, EMS, hospitals, indigent lega! defense, jail
operanions, airporis, huildmg inspections, business licenses, code enforcemen, cullural programs, economic development, library services, parks/recreation, planning/zoning, tourism, public housing, health services, social services.

**Note: Abbreviations are as follows. GF = General Fund, EF — Enterprise Fund, LOST = Local Option Sales Tax, SPLOST = Speciat Purpose Local Option Sales Tax, STD = Special Tax Dnstnct, IPT = [nsurance Premzum Tax, UF = User
Fees, 5G = Stale Grant, FG = Federal Grant, FONG  Foundauon Grant.






















































Putnam County - City of Eatonton Service Delivery Strategy

Existing Services
C ity Name: Pumam County
Name or Type of Service Description of Service Producer of Service j Service Area Funding Sources mdl
be 1 service whuch 15 pan of d)Salid waste callacton doar-m-door or wsng drop-afl sites, wated)(In-house by aty or coany emphoyess, private secmdfMunicipal only, womcorpersed enly, Fund, Generaj F
arger departmem {18 jal ac part edidelivery, fire law enft courts, natural gus, g | am ' ude, special servics distnict, regional, ather) SPLOST, User Fees]
lice services) ete.) ce Premium Tex, ete.)**
Ambulance Service |Putnam County County-wide General Fund
Ammal Control ||Pun1arn County County-wide General Fund
County-Whde General Fund and User Fees
County-wide General Fund
[County-wide General Fund

[County-wide ISpecial Revenue Fund

dustrial Development Authority IEOIHIQ‘WIdC General Fund
v emergency response service to calls for City through Intergovernmental Agreement jGeneral Fund and Fees from
assistance. raath Pumam County ICounty-wide [County
IB_asu: volunteer fize p SACVILES [Volunteer Fire Department County-wide Genera! Fund
JAnnual operation of an 9 hole publc golf course Pumam Coun County-wide [Liser Fees
[The authority provides oversight of the Putnam County
Hospital which provides emergency medical cars Pumans County Hosputal Authority County-wide [User Foes
[Basic assistance to provide legal defense Lo indigent N:;umm County through court appoinments
3aN5 d of 2 crume th Attorneys [County-wide General Fund
[IRoutine operations and maintenance of the county jail Co [County-wide General Fund and Jail Fund
IR.cunne Iaw enforcement actrvibies (patrol, wvestigations,
aw Enforcement dserving warrsnts sie ) KCoumty-sade General Fund
Day-te-day operation and mamenance of the commty’s
andfill handgilt am Counry [County-wade [Enterprse Fund
Prov:swn of basic ltbrary services for the benefit of all IRegiona! Library Autherity through grant from
Library Services fco residents [Putnem County County-wide Creneral Fund
i Prownsion of sddress to nddtess transportahon for semor
| lkeitizens, handicapped indivaichials, and the general public (feneral Fund, GADOT Grant,
Public Transporiation iz the eouw [Putnam Co County-wide [User Fees
[Provision of basic recreatnon services for all coungy
Pecreaticn residents. [Pumam Co Coumty-wide General Fund
ICity through [ntergavernmental Agreement
Rescue Sernices Emi Tescue service for aceident vichims th Putnam County County-wide and 1 city when required [{General Fund
Read and Bridges Routine road and bridge maintenance and contsruction Putnam County ounty-wide General Fund and SPLOST
Seruor Center Diay-1o-d eration of the 3 Seruor Centar [Putnam County ounty-wide General Fund
[Collecton of solid waste of unincorporated area residents Cteneral Fund, Insurance
Solid Waste Collecton lithrough drop hoxes Putnam Col FTH] ted Area NPreminm Tax
Solid Waste Dhsposal Dasposal ef solid waste Mumn County Ty Area Uiser Fees and General Fund
ofe: Uther services my ; CEMIETENES, ElecTic S2TVICes, MOWIDg, SEWaT SErVICE, ST Wwater ree g, street o £, ammal control, E-011 s6vices, EMS, Tospitals, indigent Tegal defense, jal
P arports, bwlding msp b licenses, code culturz! progr development, libraty services, parku f tourism, public housing, henlth services, social services

**Nole: Abbreviauons are as follows GF = General Fund, EF = Emerpnse Fund, LOST = Loeal Opton Sules Tax, SPLOST = Special Purpass Local Gpron Sales Tax, STD = Spexaal Tex Distnct, IPT = Insurance Premuum Tax, UF = User
Fes, 5 = S Grarw, FG = Federal Grant, FDNG = Fourdaban Grant.
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Putnam County - City of Eatonton Service Delivery Strategy
Future Services

Community Name: Eatonton
Name or Type of Service Deseription of Service Producer of Service Service Area Funding Sources
May be a service which is pan of & Solid waste collection door-to-door or using drop-off sites, water{In-house by city or county employees, private sectofi{Municipal oaly, unincorporated oniy, Enterprise  Fund, Generaf Fund]

arger department {i.e. jail as part of|delivery, fire prolection, law enforcement, courts, natural gasjicontract, intergovernmental agreement, authorityjiwide, special service distnct, regional, other) JLOST, SPLOST, User Fees, Insurance]

olice services) ad mainienance, etc.. )* 3] Premium Tax, etc.)**
Building Inspection and Code Routine business inspection services and code cnforcememup n
nforcement activitics based on city/county ordinances. utham County (Contracted) County-Wide (General Fund and User Fees
ECemelery |lMajntenanoc and upkeep of the cily's cemetary. City ||City-Wide eral Fund
E Eoutine court operations for offenses occurming within the || |Ic Jl Q
Courts ity. City ity-Wide General Fund
EE Economic Development Activities through the Putnam- “ ||
conomic Development/Tourism ||Eatonton Industrial Authority Industrial Development Authority County-Wide General Fund
HE 'Volunteer emergency response service to calls for City through Intergovernmental Agreement with Genteral Fund and Fees from
mergency Management assistance. Putnam County County-wide County
ﬁ | City-Wide and Unincorporated Area ||
Fire Protection 'Volunteer fire protection services for the city and county. ||City en required. General Fund
ELaw Enforcement Routing police services for city residents/businesses. ity City-Wide ||General Fund
HL Provision of basic library services for the benefit of all Ecgiona] Library Authority through grant from
ibrary Services county residents. utnam County County-wide General Fund
Provision of natural gas to gas customers located in the city“c ||City-Wide and in areas of the
atural Gas and throughout the county. ity Unincorporated Part of the County Enterprise Fund {(Gas)
!Eity through Intergovernmental Agreement with{|City-Wide and Unincorporated Area
Rescue Services Emergency rescue service for accident victims. umam County en required. General Fund
Roads and Bridges outine road maintenance and upkeep projects ||Clty ||City-Wide Generat Fund
outine day-to-day operatious of the sewerage system for H || ||
Sewerage Collection/Treatment _[lsewerage collection and treatment. City City-Wide Enterprise Fund (Water} Q
Solid waste collection door-to-door for ity customers. 'I " ||
[Solid Waste Collection/Recycling [|Collection and disposal of recyclables. Private Contractor City-Wide Generat Fund
Routine maintenance of upkeep of the city's stonmwater ||
Stormwater Management drainage system. City ity-Wide General Fund
Water Service ‘Water distribution within the city's service area. ||;1'ty | ity-Waide Enterprise Fund (Water)

*Note: Other services might include cemeteries, electric services, mowing, sewer service, storm-water management, tree trimming, street cleaning, recychng, animal control, E-$11 services, EMS, hospitals, indigent legal defense, jail
operations, mrports, buillding inspections, business licenses, code enforcement, cuttural programs, ecancmic developmend (ibrary services, parks/recreation, planning/zomng, tourism, public housing, health services, social services.

**Note: Ahbrewations are as follows: GF — General Fund, EF - Enterpnse Fund, LOST = Local Opnon Sales Tax, SPLOST = Special Purpose Local Option Sales Tax, STD = Special Tax Dnsinct IPT = Insurance Premium Tax, UF = User
Fees, G = Slate Grant, FG = Federal Grani, FDNG - Foundstion Grant



Putnam County - City of Eatonton Service Delivery Strategy
Future Services

Community Name: Putnam County
Name or Type of Service Description of Service | Producer of Service |L Service Aren Funding Soarces
(May be a serace which 15 part of A¥Solid waste callechan door-m-door or usmg drop-off sites, ghyuwormumhysﬁ,pmm Mumcrpal anly, uniicorporated cnly, ¢o Enmpm: Fund, Gene=ral Fund|
farper deparmmens (re. yul 2s part cdelivery. fre pmmm, law enforcernent, couwrts, natural gas, i d egr de, spacinl service disinct, regaonal, other) SPLOST, LUser  Fees
sErvaces) Ete. Premiwm Tix, =tc. !“
\Ambulance Service ounty (Putniam Caunty ICounty-wide }General Fund
-fo-Aay hasic animal contral service for the entoe
lAnmmal Conrol oumty Caunty [County-wide General Fund

business mspection services and code
‘orcement activines based on eaty/county ordinances
outne siate, juvenile, supener, and magistrate court

uilding lnspection and Code
Enforcement

Caunty {Contracted) [County-Wide al Fund and User Fees
oy e En.@:‘_m_e__

Courty opertations for offenses ocourng within the eounty
outine coroner services for ail deaths occunng within the
Coroner County-wide (General Fond
E-911 Communications dispatching for pubbc safaty achvities County-wnde |Special Revenue Fund
i 1 Activities through the Putnam-
ustrial Development Authonity County-wide General Fund
[City through Intergavemmental Agreement General Fund and Fees from
jwath Pumam County County-wide County
seTviCEs [Walunteer Fire Depariment County-wide General Fund
ual operation of an 9 hole public golf course |Putnam County Cournmy-wide [User Fees
authonty provides oversight of the Putnam County
atel which provides emergency medical care Pumam County Hosprial Authonty ICs wide [Uiser Fees
Basic assistance to provide legal defense to mdigent Pumarn County through court appomnmments
ersans accussed of a cnme wiih A Courty-wide General Fund
Hail Operations Routine pperations and mawnienance of the county jail Putnam County County-wide iGeneral Fund and Jail Fund
Routine law enforcement actovanes {pairol, mvestganons,
Law Enforcement serving warmants, eic ) [reneral Fund
Day-to-day operation and maimenance of the county's
andfili andfiil (Entetprise Fund
Provision of basic library services for the benefit of ali
Library Services ! General Fund
Provision of address to address wansportaiion for semor
{lcinzens, handicapped indnaduals, and the general putiic General Fund, GADOT Grant,
in the county Putnam County County-wide [User Fees
Provision of basic recreation services for all county
residents Putnarn Couni County-wide General Fund
Rescue Services ident vichims. Puiman Counl County-wrde and wn city when required. |(General Fund
Putnam County County-wide (Grenersl Fund and SPLOST
g Putnam Coun| County-wide (General Fund
{Routine day-to-day operations of a sewerage
ollection/ rysiem fora public sewer symem in Special Service Dismicls (yet to be
ewstage Collection/Trearment  [various areas of the county Putham County defined)
Collection of solid waste of wuncorporated area residents

ISalid Waste Coliection through droj

boxes. EPumarn County [Umincorporated Area
Pumam County Unncorporated ma
eleciric SETVICES, MOWINE, SEWET SErVICE, SI0Tm-Waler R, anima 7oL, E-511 50rices, BID, aosprials, indigent fegal detense, jail

Dperations, MICpOrs, llmldmg nspectons, usiness lenses. code anfc culrural progr el library services, parks/ planning/zoning, tounsm, pubbc houmng, health services, soczal serices,

*sMNate: Abbreviauons are a5 foliows GF = General Fund, EF = Emerpnss Fund, LOST = Local Oplion Sales Tax. SPLOST = Special Purpose Lacal Opuan Sales Tax, STD = Speaal T Distnct, IPT = Insurance Premuurn Tow UF = User
Fees, 5G = Swte Grant, FG = Federal Grone, FDNG = Foundanon Gram.
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Community Name:

Putnam County - City of Eatonton Service Delivery Strategy
Existing Intergovernmental Agreements

Putnam County and City of Ealonton

. . . Funding Funding Allocation Special Conditions
Nam;;:i'g? ® of P:rﬁr:::e::e Date Passed E:fp :agc::n[;::e Prlm&r:sPero\;;d:r of Source(s} for the | {How much does each | (mandatory roviews, Service Arsa
g 9 i Service™ source provide?) budpet process, etc.}
Building fnspection and  |Putnam County, City of User Fees and City
Zoning Agreement Eatonton Apr-99|None Putnam County Funds $100 per month N/A City-Wide
Putnam County, City of Putnam = 50%
Code Enforcement Eatonton Apr-99|None Putnam County General Fund Eatonton = 50% N/A County-Wide
Putnam County, City of Putnam = 50%
Emergency Management jEatonton Apr-99|Nong City of Eatonton General Fund Eatonton = 50% N/A County-Wide
Putnam County, City of City pays a set amount 4 )
Jail Operations Eatonton Aug-97|Yearly Putnam County General Fund per day per prisoner N/A County-Wide ~—

*Note Other services mught inelude cemeteries. electric services, MOWIng, sewer service, SLOMM-water Management, tree trimming, sireel ¢leaning, recycling, amimal control, E911 services, EMS, hospitals, indigemt legal defense, jail operations,
airports, building inspections. business licenses, code enforcement, culturef programs, economic development, fibrary services, parks/recreation, planning/zoning, tourism, public housing, health services, social services. O

**Note. Abbrewiations are as follows. GF — General Fund, EF = Enterprise Fund, LOST = Local Option Sales Tax, SPLOST — Special Purpose Local Option Sales Tax, STD = Special Tax District, [PT = Insurance Prermum Tax, UF = User
Fees, 5G — State Grant, FG = Federal Grent, FDNG — Foundation Grant

Service Delrvery Strategy 3 All Punam Jurisdictions sds service listing, xIs



PUTNAM CDUNTY, (A, Fax : 706-000-0000 May 11 99 15:33 P. 03410

© : O

STATE OF GEORGIA
COUNTY OF PUTNAM

AGREEMENT
MSAmmmmmm@jh@ofM1mwm
between the CITY OF EATONTON, 2 mumicipal corporation, {the "City”) and PUTNAM
COUNTY, a political stbdivision of the State of Georgia (the “County”), by and through the
Board of Commissieners of Putnam County.

WHEREAS, O. C. G. A Sections 36-7-1 ¢t seq. mandates tha local governraents in
each county in Geotgia wark with thelr eounty 10 develop B service delivery system that is both
cfficient and responsive (o citizens in their county, the purpose of which is to mimmize
inefficiencies resulting from duplication of services and compexition between hocal govermmens;,
and

WHEREAS, the City and County have reached agresment for the sharing of cost for the
EATONTON PUTHAM EMERGENCY MANAGEMENT AGENCY ta the incorporared and
unincomponated areas of Putnam Counnty;

NOW, THEREFORE, in ¢consideration of the mumal covenants contained herein, the
pacties agree ag follows;

). ‘The CITY shall provide t the COUNTY all services and Gicilities for mmming and
maintaining the CMErgency management apency.

2. The COUNTY shall mimbrese: the CITY in an amount equal o fifty percent (50%) ol the
total cost of providing such services and facilittes.

3. Funding for the emeTgency management agency shall be provided from the respective genersl
funds of the CITY and COUNTY.

4 This agreement shall retnain in force amd effect unless and nmil either party bareto provides to
the other thirty (30} days written aotice of iatent to terminate this agreement.

5. ‘This agreament may be exsouted in duplicate original and each such duplicate shall constitwles
an original Ior all paposes.

05/11/99 16:14 TX/RX NO.1979 P.003 B




PUTNAM COLNTY, GA. Fax:706-000-0000 May 11 99 15:33 P. 04410

» <

6. This writing contains the entire agreement of the parties. This agreement may be modified
onfy by another writing executed by both the parties hereta.

7. This agreement shall be construed according to the laws of Georgia.

8. Every provision of this agreement shall be severahle frum afl other provisions. A finding by
any court of the illegality or wnenforcesblity of any provision or provigions hexeof shall not
opexate o vold this agreement but, insizad, all provisions not specifically and explicitly held
1o be illegal or unenforceable shall cottine in full faree and effect,

IN WITNESS WHEREOF, the duly awhorized officials of the CITY and COUNTY lave
hereumto set thetr hands and seals with intent (o be legally bonnd the day first ahove writen

Approved by the Board of Commissioners

Approved by Mayor g Covecll of the City

05/11/99 16:14 TX/RX NO.1979 P.004 B
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9 O

STATE OF GEORGIA.
COUNTY OF PUTNAM

AGREEMENT

msmnmmmmmmmmm@il{l’ayofm_, 1999 by and
between the CITY OF EATONTON, a suunicipal cosporation, (the “City™) and PUTNAM
COUNTY, a political mbdivislon of the Stase. of Georgin (ths “County™), by and through the
Board of Commigsioners of Putnam County,

WHEREAS, 0. C. G. A. Sections 36-70-1 et seq. mandates that local governments in
each county in Georgia work with their cnmty to develop a service delivery system that is both
eificient and responsive t citlzens in thelr county, the purpose of which is to minimize
ineffictencies resuloing fram duplication of services and competition between local povernments;
and

WHEREAS, the City and Couty have reached agreement for the sharing af cost for
enforcement of zoming ordinancis and the building code in the in the incorporated md
uainconpocsted ansas af Petmam Coumty;

NOW, THEREFORE, in consideration of (he mahmi covenants contatned herein, the
parties agres as follows:

1. The COUNTY shall provide to the CITY all personnel and facifities for providing code
enforoement of the CTTY zoning ardinance and building codes.

2. The CITY shall reimburse the COUNTY in an amount equal 10 fifty percent (3086) of the
total cost of providing 2uch services, persnes) and facllities.

3. Punding for the agreed upon services shall be provided from the respective general funds of
the CITY and COUNTY.

4. This agreement ghall rerosin in fixiee and effect unlesy and unti) elther party hereto provides 1o
the ather thirty (30 days writien notice of intent to terminate this apreemem.

5. This agreemsnt may be executed in duplicate ariginal and each such duplicate shall constitute
an original for all perpoges,

05/11/99 16:14 TA{/RX NO.1978 P.005
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6. 'This writing comains the entire agreement of the parties. This agreement may be maodified
only by another writing execnted by both the parties hereto,

7. This agreement shall be construed zocording to the laws of Georgia.

8. Every provision of this agreement shall be severable from all other provisions. A finding by
any conr of ihe {llegplity or unenforoezblity of goy provigion or provisions hereof shall not
operate to void this agreement but, instead, all provisions not specifically and explicitly held
to be illegnl or nnenforcesbile chall continue in full fores and effect.

IN WITNESS WHEREOF, the dnly authorized officials of the CITY and COUNTY have
heremnto st their hands and seals with ntent to be legally bonnd the day first above written.
Approved as 19 foom:

Approved by the Board of Commissioners

Approved asgo form:

‘Attomey
Approved by Mayor and Cooncit of the Ciry

05/11/99 16:14 TX/RX NO.1979 P.006
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STATE OF GEORGIA
COUNTY OF PUTNAM

AGREEMENT

THIS AGREEMENT made and entered into this 203 day of @ ! 1999 by and
between the CITY OF EATONTON, & municipal corporation, (the “Ciry™) and PUTNAM
COUNTY, » political subdivision of the Stxte of Georgia (the *County”), by and through the
Board of Comumissioners of Putnam Cousty.

WHEREAS, Q. C. G. A, Sectione 36-70-1 g1 seq. mandates that iocaf governments in
each comty in Georgia work with their county to develop a service delivery system that is both
effictent and responsive to citizens {n their county, the purpose of which is to minimize
inefficierrcies resulting from duplication of services and competition hetwasn Jocal govemments:
Bnd

WHEREAS, the City and Coimty have reached agreement far the aharing of cost for
building inspections, issuance of tuildiog permits, 1and djsturbancs permits, and adminiztering the
City of Eatomon Zoning Ordinance in the incorporated areas of Putnam County;

NOW, THEREFORE, in consideration of the mutuai covenants contnined herein, the
parties agree as follows:

1. The COUNTY shall provide to the CITY &l personnel and fucilities for providing building
inspections, issuance of pesmits, and administering of the City of Batonton Zoning Crdinance.

2, The COUNTY shall recelve as compensation for these services al} fees received from City
property owners and others in paymest far permits. In addition, the CITY will provide One
Hundred doliars ($100.00) per month 1o the Chief Building Inspector in sakny.

3, TFundimg for the agreed upon services shall be provided from the respective general funds of
the CITY and COUNTY.

4, This agreement shall remain in forve and effect unless and unti! aither party hereto provides 1o
the other thirty (30) days written notice of imten? to terminate tis agreement.

5. This agreement may be executed in duplicate original and each such duphicate shal) constitute
an original for all purposes.

05/11/99 16:14 TX/RX NO.1979 P.007 .
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6. This writlng conains the entire agreement of the parties. This agreemnent may be modified
oaly by another writing executed by both the parties hersto.

7. This agreement shall be conztrued scconding to the laws of Georgia,

8. Every provision of this agreemant shall be severable from all other provisions A finding by
any court of the ilkegality or unenforceablity of any provision or provisions hereof shali not
operate 10 void this agreement but, instead, all provisions not epacifically and explicitly held
10 be illegal or unenforceable shatl comtinue in full force and effect,

™ WITNESS WHEREOF, the duly sutherized officialy of the CITY and COUNTY have
hereurto set thelr hands and seals with intent to be legally bound the day first above wriren,
Approved as Lo form:

Brpstas

%Ai«& /
Approved by the Board of Commiwsioners

of Putnam County

Approved as to form:

Approved by Mayor and Council of the City

of Eatonton

Williamn Dabbs, Mayor
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STATE OF GEORGIA
COUNTY OF PUTNAM
AGREEMENT

THIS AGREEMENT made aud entered into this Sthday of _Auqust 1997
by and between the City of Eatoston, Georgia, a swnicipal corporation, hereinafier roferred to as
the “City” and Putnam County, a politisal subdivision of the State of Georgia, by and through the
Board of Commissioners of Putnam Caumty, hercinafier refierred 10 as the “County™, and approved
by Howard R. Sills, in his capacity as the duly clocted Sheriff of Putnam County, Georgia,
hereinafies cefereed to as “Sherift”.

WHEREAS, tha Sheriff of said County presently operaics 8 jafl facility for the detontion
of ptrsons charged with violgtions of statutes of the State of Goorgia aed County Qrdinances; and

WHEREAS, the City of Eatonton has no facility for the deteotion of persons armsied for
viokaioa of municipal ordinanves and othor viclations of taws within the eruninal jurisdietional
weaue of {2 Recordess Court: and thy City 8 diticaus of entering it an agreement with Putnam
County and the Bheriff to dtain such persons ot the Putnam County Jail;

WITNESSETH, that i order to prosmots, and in the interest of efficient law enforcement
i the aforesaid City and County, with the approval of the Shurlff, the parties bereto have reached
an agreament bercln specifind pursuant to the provigions of Article 9, Sccticn 3, paragraph | of the
1923 Congtitution of dw Satc of Geargia, and

NOW, THEREFORE, for vshable considorntion and nwtual promises exchanged
betwern the parties tereio in considerstion of the premiscg and in complianeo with and pursuant to
the provisions, tetms, ond oonditions of the Siate of Statures pertaining thereto, the City and
County do hereby contract with cash other as follows.
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1. Putam County shail provide to the City of Estonton services and facilities for the
detontion of pecsons charged with violation of municipal crdinances of tho City of Eatonton and
ofher Taws within the criminal jorisdictional vemae of the Recorders Count of wid city, with mch
seTviced ted Excilities 1o be substantially the same a8 wtilized for the detention of persons charged
with violations of sate statuies and county ardinapces.

2. The County shall be compensated for said services by the payment by the City of
$35.00 per diem boarding fee for each prisoner housed in the County Jail. Said boarding fies shall
be offiet by ony surua paid to the County by the City coliccscd from the Revonders Coust of said
clty pareuant to The Jail Congtruction and Swaffing Act (0.C.G.A, Sec. 15-2193). The Sheriff
monthly shall provids the City o staiement for services provided hereundsr, and the City shall remit
payment thercfor within thinty days oftcr receipt of that statcment.

3. ThCityhmb:!lgrmhmimbnmﬂnCmfurmymminmmdbyl}n
County in the providing of medica), hospital or deatal scrvices and medication 1o persons dotmined
by the County in its jail puteusnt 10 the provisiens of this sgreememt. The City shall indemnify and
bold barmless Putnam County, its afficers and employess, the Sheriff of Putnam County and his
lawful deputies and employees, from any and all claims, damages, or expenses, including lagal
expensss incurred in defonding actions or habeas corpus procecdings, arising out of or related o
the arrest, dotention, or imprisonment of persons charged with violations of City ondinances and
other criminal laos withm the criminal junisdictional venue of the Recordory Court of sald Chy
who arc doetained in the County ail pursuant to the provisions of this agreement, exccpt that the
City shall not be liable for any chims, damages, or expenses that may ariee due o actions or
nnﬁsﬁuuofwagenxoxmpl:nwaofﬂnConnty.unm such actions or omissions arc at the
direction of the City. .

4. The City shail exnply with all procedures nnd poticies of the Sheriff regarding tho
processing of persans to bé detained in the County Jall, The City shall fusther eomply wath ali rulcs
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of the Georgia Crimm infonnation Ceater, miles of the National Crime Informatioa Centet, and
laws related to the qubmussion of arrestee Angorprints and Uniform Critng Reporting Dats for a1l
persam arrcmed by ity potice depanment.  Detontion by the County of peraons charged with
violations of munieipal oedinances snd other erimiral laws within the criminal jurisdictional venue
of tha Recorders Court of the Civy of Eatoaton ghall be contingent upon availability of space in the
Punam County Jail, and the Connty shall be under no obligation to give to the Cily sy prefermnce
ot priority in the dewntion of persons in the Putmam County Jail.

5. This greement may be terminatod by tho Shoriff or any party bersto upon giving
the other pasty thity days writion notice of such infention to terminate. This sgresment is exccuted
in duplicate, each of which shall constituto an onginal hereof fix all purposcs.

6. Tha City shall provide & transpoctation of all prisaoers arvested by its police
departntent to the County Jall us well as for all nacessary oourt appearances of prisoncrs in ita
Racarders Court.

7. AMhousgh houssd in the Putnam County Jail at all imak bercunder, priscmers
charged with violations of mmicipal ordinances and other crimioal laws within the criminal
jurisdictional venue of the Recorders Court of the City of Estonton shall be deeraed to be in the
physical castody of the City and any expenses for medical, hospital, and drug oot caused by
actions or omisalons of any agest or cplvyee of the Comnty shall be the pole responsibility of the
City.

8 Al pereons arrested for violations of ordinances of the City asd othet laws within
tho eriminal jurisdictional venud of its Recorders Comrt will be adjudicated in the Recorders Court
of ths City and al! fines and forfidtres, excepting those funds colieeicd by said court purseant to
the Jail Construction and staffing act, stull be the property of the Ciy,

N WITNESS WHEREQF, the City and County have hezeugto set their names and the
signatuses of their proper officials duly authorizad by resolutions spread upon the official minutes

04/07/99 12:43 TX/RX NO.1384 P.007 ||




_ _PUTNAM COUNTY. GA.  Fax:706-000-0000 Rer 7 '99 12:59 P. 0813

= O

of the Board of Commissioners of Purnzem County, and upon the mmules of the Mayor and Coumgil
of tha City of Estonton, regpectively, on the day and year fiest above written.

Approved by the Board af Cammissioners of
Putnam County, Goorgia

vy, ZLil) Bl 7 got__

H.D. Moore,
v g, W e
Helen J. Carnas, Clerk

Approved by the Mayor and Countil of the

04/07/99 12:43 TX/RX NO.1384 P.008
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RESOLUTION
OF THE PUTNAM COUNTY COMMISSION

WHEREAS. the Georgta General Assembly passed the Service Delivery Strategy Act of 1997, and

WHEREAS. the Official Code of Georgia Annotated, under Section 36-70-24(4)(c) of the Service
Delivery Strategy Act, requires that “[2] process shall be established by July 1, 1998, to resolve land
use classification disputes when a county objects to the proposed land use of an area to be annexed

into a municipality within the county”, and

WHEREAS, the county and cities within its borders have agreed upon a dispute resolution process

10 meet the requirements of the Service Delivery Strategy Act of 1997.

NOW, THEREFORE BE IT RESOLVED that the County Commission of Putnam County does
hereby agree to the Service Delivery Strategy Dispute Resolution Process as enumerated in the
attached document. Be it further resolved that the Chairman of Putnam County Board of

Commissioners is hereby duly authorized to sign said agreement.

This resolution was passed at the county’s regular Commission meeting on the 2nd  day of the

month of June during the year of 1998,

Signed \ﬁ/&/ﬁ_% ol

Chajrman

Attest

Attach County Seal
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RESOLUTION
BY THE MAYOR AND CITY COUNCIL OF THE CITY OF EATONTON

WHEREAS. the Georgia General Assembly passed the Service Delivery Strategy Act of 1997, and

WHEREAS, the Official Code of Georgia Annotated, under Section 36-70-24(4)(c) of the Service
Deliverv Strategyv Act, requires that “[a] process shall be established by July 1, 1998, to resoive land
use classification disputes when a countv objects to the proposed land use of an area to be annexed

into a municipalitv within the county™, and

WHEREAS, the city and the county have agreed upon a dispute resolution process to meet the

requirements of the Service Delivery Strategy Act of 1997.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Eatonton and the
Mavor of Eatonton do hereby agree to the Service Delivery Strategy Dispute Resolution Process as
enumerated n the attached document Be it further resolved that the Mayor of Eatonton is hereby

duly authorized to sign said agreement

This resolution was passed at the city’s regular council meeting on the 3 day of the month of

Tune during the year of 1998

SignedQMLﬂfm(Or\Mr\.

Mayor

Attest
fty Clerk
Attach City Seal
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SERVICE DELIVERY STRATEGY
DISPUTE RESOLUTION PROCESS
[See O.C.G. A, 36-70-24(4)(¢)]

The Citv or Eatonton and Putnam County hereby agree to implement the toilowing process for
resolving land use disputas over annexation etfective July 1. 1998

[

PR

Pnor 1o initiating anv formal annexation activities.' the ciry will notify the countv government
ot'a proposed annexation and provide information on location of property. size of area, and
proposed land use or zoning classification{s) (if applicable) of the property upon annexation.

Within twenrty (20) working days following receipt of the above information, the county will
forward to the city a statement either: (a) indicating that the county has no objection to the
proposed land use for the property; or (b) describing its bona fide objection(s) to the city’s
proposed land use classification, providing supporting information, and listing any possible
stipulations or conditions that would alleviate the county’s objection(s),

If the county has no objection of the city’s proposed land use or zoning ciassification, the
city is free to proceed with the annexation.” If the county fails to respond to the city’s notice
in writing within the deadline, the city is free to proceed with the annexation or object to fand
use changes after the annexation.

If the County notifies the City that it has a bona fide land use classification objection(s)’, the
citv will respond to the county in writing within twenty (20} working days of recetving the
county's objection(s) by either: (a) agreeing to implement the couniv’s stipulations and
conditions and thereby resolving the county’s objection(s), (b) agreeing with the county and
stopping action on the proposed annexation, {c) disagreeing that the county’s objection(s)
are bona fide and notifying the county that the city will seek a declaratory judgement in
court; or (d) initiating & 30-day (maximum) mediation process to discuss possible
compromises

'Cities should not validate a petition for annexation or adopt a resolution of intent to
annex prior to completing this annexation dispute resolution process.

“In order to honor the intent of the agreement. the city and county may wish to add a
provision that the ¢ity will not entertain a proposed land use or zoning change on the
propertv for a specified number of months from the day the annexation becomes
etfective. We recommend a period of not less than six or more than 18 months.

3As defined in O C.G.A. 36-36-11(b).

‘At this point, it is important for the citv to notify the property owner(s) of the status of
this annexation request.
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If the city initrates mediation, the city and county will agree on a mediator, mediation
schedule and determine participants 1n the mediation.’ Any costs associated with the
mediation wiil be shared equally between the city and the county.

[f no resolution of the county’s dona fide land use classification objection(s) results from the
mediation. the city will not proceed with the proposed annexation.

if the city and county reach agreement as described in step 3(a) or as a result of the
mediation, they will draft an annexation agreement for execution by the city and county
governments and the property owner(s).

Regardless of future changes in land use or zoning classification, any site-specific mitigation
or enhancement measures or site-design stipulations included 1n the agreement will be
binding on the property. The property owner(s) shall sign, notarize and return the agreement
to the city The agreement shall become final when signed by the city and the county and
shall be filed at the courthouse.

This annexation dispute resolution shall remain in force and effect until rescinded or amended by
agreement of each party or unless otherwise terminated by operation of law. Upon adoption by the
ciry and county, this agreement will be advertised and posted at city hall and the county courthouse

L&mmgm

Mavor of the Citv of Eatonton

L ALAN) o0

Commission Chairman of Putnam County

*It is up to the city and county to decide whether, or to what extent, to include the
property owner(s) in the mediation.
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RESOLUTION
MAYOR AND CI'FY COUNCIL OF THE CITY OF EATONTON

WHEREAS, the Georgia Stata 1 epislature adupred during its 1997 Legisiotive Session the Survice
Delivery Stontegy Act; ad ’

WHEREAS, this act requires each and overy county widhin the State of Georgia to adopt a Serviee
Delivery Strutegy which identifics the methods, funding sources, service provider, and geographic
service area of each public sorvice activity provided within the eounty; and

WILIEREAS, the Service Delivery Sirategy must be officially adopled and vesified by the Geosgia
Depertment of Community Affairs by July 1, 1999 and

WHERFAS, city and county officials have worked diligenily to prepare the county’s Service
Delivery Strategy and to ensure that it accurately reflects service delivery armngements within the
county; and

WHEREAS, the Servics Delivery Strategy identifies and addresses tach of the: key componenis and
key critcrie outlined In the Service Delivery Stratepy Act of 1997; and

WHEREASR, the Mayor and Cily Council must adopt # resolution adopting the Scrvice Delivery
Strategy and authorizing the Mayor ta sign he requisite documents acknowledging approval of the
Service Dellvery Stmepy;

NOW THFERETORE, BE [T RESOLVED by the Mayor and Counei{ of the City of Fatoimron that e
anached Putnam County - City of Ealonton Service Delivery Strategy is hevelyy adopted as the
official Service Delivery Strategy, ta be tyrdated from time-to-time as reqaired i the Title 36 of the
Official Code of Georgin Anmotated § 36</0-1 et al; and

BEIT FURTHER RESOLVED thst the Mayor of the City of Entonton {3 icreby authorized to place
the Service VDelivery Straiegy on the approprinte fonns presenibed by the (reorgia Department of
Conwnuity Aftaits, tn execute those fonna in the proper places, mid to sulmit the Sevvice Dulivery
Strategy to the Department of Comnumity Affairs for verification in compliance with O.C.QLA. §36-
70-28,

Ailopled this i May _ day of 1999 af the city’s regular Councit nreeting.

Qw

Mayor, City of Eatonton .

AFFTX CITY
SEAL

-
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RESOLUTION
PUTNAM COUNTY BOARD QOF COMMISSIONERS

WHEREAS, the Georpia Swmte Legislature adopted during its 1997 Legisiative Session the Service Delivery
Strategy Act; and

WHEREAS, this act requires each and every county within the State of Georgia to adopt a Service Delivery
Strategy which identifies the methods, funding sources, service provider, and geographic service area of each
public service activity provided within the county; and

WHEREAS, the Service Delivery Sirategy must be afficially adopted and verified by the Georgia Department
of Commimity Affairs by July t, 1999; and

WHEREAS county and city officials have worked diligently w0 prepare the county's service Delivery Sirategy
and to ensure that it accurately reflects service delivery arrangements within the county; and

WHEREAS, the county's Service Delivery Strategy identifies and addresses each of the key componems and
key critetia outlined in the Service Detivery Strategy Act of 1997; amd

WHEREAS, the Board of Commissioners must adopt a resolution adopting the Service Delivery Sirategy and
authorizing the Chaimman of the County Commission to sign the requisite documents acknowledging approval
of the county's Service Delivery Strategy;

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of Putnam County that the attached
Puinigm County - Ciry gf Eatonton Service Delivery Strategy is hereby adopred as the county's official Service
Delivery Stategy, to be updated from tme-to-time as required in the Title 36 of the Official Code of Georgia
Annotated § 36- 70-1 et al; erd

BE IT FURTHER RESOLVED that the Chairman of the Putnam County Board of Commissioncts is hereby
authorized to place the county's Service Delivery Straizgy on the appropriate forms prescribed by the Georgia
Department of. Community Affairs, to execute those fonms in the proper places, and ta submrit the county's
Service Delivery Strategy to the Department of Community Affairs for verification in compliance with
0.C.G.A. §36-70-25,

Adopted this 20th day of April 1999 at the county's regular Board of Commissioners' meesing.

Chaimnan/ Putnam County Boerd of Commissioners

i Ao -
AFFIX COUNTY
SFAL
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