



















































































SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

BRIDGE
County: LINCOLN Service: ROAD & STREET MAINTENANCE

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[J Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

(] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

(] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

%% One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Ci1TY OF LI1INCOLNTON
LINCOLN COUNTY

(] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Clyes £Xno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
CITY OF LINCOLNTQON GENERAL FUND/LARP
LINCOLN COUNTY GENERAL _FUND

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
NO CHANGE

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

N/A

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

NONE

7. Person completing form: _ DWALINE BIGGERSTAFF
Phone number: _ /06~359~3239 Date completed: 03/02/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? Wycs Ono
If not, provide designated contact person(s) and phone number(s) below:

















































GEORGIA DEPARTMENT OF

COMMUNITY AFFAIRS

Jim Higdon . Roy E. Barnes
COMMISSIONER : GOVERNOR
MEMORANDUM
TO: Honorable Tommy Drew

Chairman, Lincoln County Commission

Honorable Dwaine Biggerstaff
Mayor, City of Lincolnton

Honorable George Leverett
Chairperson, Development Authority

FROM:  Jim Higdn ;
Commissio

DATE: June 22, 1999

e ———— s ] e

SUBJECT: Verification ,;)E,S_ervice,Deliv_e_x.ty Strz;égyf* R

In accordance with the provisions of the Service Delivery Strategy law, we have determined that your
strategy includes the necessary components and addresses the mandatory criteria identified in the law; and
therefore, we are pleased to verify your strategy as meeting the requirements of the law,

It is our belief that preparing and implementing a service delivery strategy will assist communities in
providing services to their citizens more effectively and efficiently. The benefits of your efforts can be
maximized by using your strategy as a reference and management tool as you and other local governments

make decisions concerning the provision of local services.

Please remember that the Service Delivery Strategy law states that "projects which are inconsistent with a
strategy will be ineligible for state funding and permits.” Therefore, prior to seeking future state grant, loan
or permit assistance for local service improvements, you should ensure that such requests for assistance are
consistent with the locally agreed upon service delivery strategy.

Also, keep in mind that local governments are required to revise their approved strategy when any one of
the following conditions are met:

1. In conjunction with the update of your local government’s comprehensive plan;

2. Whenever the service delivery or revenue distribution arrangements are changed (e.g., whenever the
local governments within the County decide to change how a service is provided or funded); or

3. In the event of the creation, abolition or consolidation of local governments.
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With local governments such as Lincoln County and the City of Lincolnton preparing and carrying out
rational service delivery strategies, Georgia’s citizens can look forward to effective and efficient delivery of
local services in the future. We commend you for your hard work and dedication and look forward to
working with you in the future.

cc: Senator B. Joseph Brush, Jr.
Representative Tom McCall
Jerry Griffin, ACCG
Jim Calvin, GMA
Tim Maund, Executive Director
Central Savannah River Area RDC




