
Far answers malt frequently ailed qurition. 
Georgia 'a Service Delivery nil, lints and helpful
publications, visit IWA's tribute as 
www.dcitzerrierdellerryorg. or call the (Vire of 
Coordinated Planning m14941679.1114 

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS 

SERVICE' DELIVERY STRATEGY 
FOR 	Lee COUNTY PA ( 

I. GENERAL INSTRUCTIONS 

Only line set of hew form 	he s should 	sulimin 	 Th ed per county. 	e completed forms should clearly ptcletis die 	 let ti apeciiient /Called by all cities and counties that were party to the SCIVICt delivery suaiegy. 

List each hical I:pram:nem and/or authority Ilia provides Services included in the service delivery slialcgy in Set 	tic low

Ids( alt service, provided or primarily funded by each general purpose local government and authority willtin lite county in Seciitin III below. II is acceplabic to break a service Into separate components if ihis will facilitate description of die Set vice debar( y strategy. 

l'nt cat In vice or sciviCe component listed in Section III complete a separaie Summary 4 Service Delivery tang mesas form (page 2i 

Complete one copy of the Sunimary of Land Use Agreements harm (page 3). 

line C the Certifications farm (page 4) Signed by Ilia authorised representaiives of paincipating local govarnoicitis. 1/1.II ICA cannot validale the strategy Unk 	 m as it is Signed by the local governems required by law bee Insunclinnh. page al. 

Mail hr committed fertile along wills any allscliMentS to; 

Georgia I/apart:neat of Community Affairs 
Office of Coordinated Planning 
till Eseculive Park South, RE. 
Atlanta, Georgie 311329 

Nate: any fitsure changer to the service delivery arrangements dererib don Mete forms will require an 
official update  "false service delivery Strategy and submittal nt revised forme and artaehmentz to ins Georgia Department 

of taminiartsty Affairs. 

II. I.00ALGOVERNMENTSINCLUDEDINTIIESERVICEDEUVERYSTRATEGY: 
In ohls section, Ihr 411 haat tonctrmantslInclubas chks located pullsily abhla the comity) snit authothia Thu port& telvIccs It,. 	In 410 	 Ike ink ft.; ddiscoy.11) 

Lee County BOard of Commissioners 
Lee County It 	Authority 
Development Authority of Lee County 

:City of Leeshurg 
'City of Smithville 

III. SF.RVICES INCLUDED IN TIIE SERVICE DELIVERY STRATEGY: 
ful rat ves.liee 	Wm schwas Shaanary id len Ire DelovryArrangnarnis Cann Ipssa bmitsitas canialsted 

ax Collections- Property 
Law Enforcement (Sheriff) 
Jail Facility 
Coroner Services 
Indigent Legal Defense 
Voter Registeration 
Animal Control 
Code Enforcement.  
Road and ROW Maintenance 
Storm Water Management 
Fire Services and Emergency Mgmt. 
E-911 Emergency Communications 
Planning and Zoning Services 
Building Inspections 
Parks and Recreation 
Emergency Medical Services 
Inert Waste Landfill Services 
Road Paving and Resurfacing 
Driveway Pipe Installation 
Mosquito Snr  

Probate and Superior Court Services 
Curbside Solid Waste Collection Magistrate Court Services 

Tax Assessments 	 Curbside Inert Waste Collection 
Tax Collections- Auto and Mobile Homes Utility Billing(water, sewer, garbage, 

streetlights)  
Alcohol License Issuance 
Business License lssunace 
Elections 

Welfare Services (DFACS) 
Library 
Health/ Mental Health 
Agriculture Extension Service 
Chamber of Commerce 
Senior Citizens Center 
Water Treatment and Distribution 
Wastewater Treatment 
Economic. Development Services 
Law Enforcement(City Police) 
Municipal Court 
Cemetery Maintenance 



SERVICEDELIVERYSTRATEGY 
SUMMANYOFSEIWICEDEUVERYARRANGEMENTh 	 PAGE Inrictorkm: 

Make caplet of this (an o and complete one tor each strain Hated an page I, Section III. lit. eaacM lb. 
1.1111( tenor nooc. insca a p.,r, I 

Moan rah ,
sueriam Mims. ranching additional pager as necessary. It the contact person bat this ict.ice tinted a it. tciclolihc piaci ,hAiltrs, IhIbUltlhcierhated iota. !trephination( Conununny Attain. 

— 	— 	 - courtly: 	 Lee 	
Smite: Probate and Superior Court Services 

I. Check the lxix that lien describes ilte agreed upon delivery arrangement for this service: 

cfI So vice will he ptiovirled counlywide (i.e., including all cities and unineorporaied areas) by a single service provider. 
(If dn. In“ is checked, identify die governmem, aurnorny or organization providing the 	 Leeservice) 	County BCE throng n 

Probate and Superior Court I I Sc: vice will he provided only in the unincorporaied portion of ihe couniy by a single service provider. (If this 
hos is checked, idenlify the government. aullioriiy or organization providing the service.) 

I. 	
One or more Miles will provide ibis service only within their incorporated boundaries, and the service will no 

he provided iii unincominaied areas. (If this box is checked, identify the government(s), aulhority or organizalion providing die 
see vice.) 

I 	One or Mille cities will provide ihis service only within !heir incorporaied boundaries, and he 
county will provide the ten icc uninellipOralCit 

areas. if this hue is checked, ideniify the government(s), authority it organizalion providing 
the scis ice.) 

	iii 

I 	Oilier. ;If this box is checked, attach • 
legible map delineating ihe service area of each service provider, nod identify the government, authority, or other organization that will provide service within each service may 

In developing the suaiegy, were overlapping service areas, unnecessary competition and/or duplication of this service identified, Ili yes l%fno 

If these conditions will conlinue under the strategy, 
allach in explanation for continuing the arrangement (i.e., overlapping bin higher levels of service (See 0.C.G.A. 3640-24( I )), overriding benefits of the duplicaiion, or reasons that overlapping 

service mess or competition cannot he eliminated). 

If Mese mindliions will be eliminaied under ilie siraiegy, attach an Implementation schedule listing each siep or 
action that will be taken Iii eliminaie them, ihe responsible party and die agreed upon deadline for completing it. 

tin each government IN authority that will help to pay for this service and indicate how the service will lie funded (e.g., mem( ise 
hinds, MCI fees, general funds, special service district revenues, hoiel/moiel razes, franchise taxes, impaci fees, handed intlebtothims, lays' [imminent or Aurtusity: 	Funding Method: 

Lee_enUntY_BOG___ General Fund 

/low will 
the strategy change Pe previous arrangemenrs for providing and/or funding this service within 

ale I:1111111y? 

No Changes 

list any (urinal service delivery agreements or 
intergovernmental contracts that will be used lo implement the strategy 

for this se; vice: 'succulent rimv: 
Contracting Partin: 

Effective and Ending Duet: 

------- 

Wino oilier mechanisms (if any) will be used to implement the strategy for this service (et, ordinances 
resolutions, local aL IS 111 the 

General Assembly, rate or fee changes, etc.), and when will they take caeca 

N/A 

peimmcomovi,,Rhmo: 	 Dowling, County Administrator 
Phone number: (.9J2).  75!`-6000 	 Dare completed: 	y 26, 1999 
I. Is this the person who should 

be contacted by state agencies when evaluating whether proposed local 
glIVCIIIIIICIli are consistent with the service delivery strategy? n yes 	no 

	hirtjdl is 
not, piovidc designated contact person(s) and phone number(s) below: 

N/A 

N IA 



-•- 

What other mechanisms Of any) will be 
used to implement the strategy for this service (e.g., ordinances resolutions, local 

acts of the 
General Assembly. rate or fee changes, etc.), and when will they take effect?  
N/A 

are consistent with the service delivery strategy? in yes 0 no 
R. Is this the person who should he contacted by state agencies when evaluating whether proposed local government projects 

If not, provide designated contact person(s) and phone number(s) below: 
N/A 

7. Person completing form: Randall Dowling 	County Administrator Phone number 	( 912)759-6000 
Date completed: May 26, 1 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 

PAGE 2 
latiruedarn: 

Make caplet at thh (twos aid eampine one toe each service Usted on page I, Settles; EL Use °tally ihe nine service mints fisted on page I 
should hen-ported rei the Department or Community Attain. 
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County: 	Lee 
I. 	 Sc nice: Magistrate Court Services 

Check the box that best describes the agreed upon delivery arrangement for this service: 

Service will he provided countywide (i.e.. including all cities and 
UninColpOraled areas) by a single service provider (If this box is checked. identify the governmeflt. authority or organization providing 

the service.) Lee County BOC through 
ID Service will be provided only 

in the unincorporaied ponion of the county by a single service provider. (If this box is checked, 
Magistrate Court 

identify the government authority or organization providing the service.) 

One or more cities will provide this 
service only within their incorporated boundaries, and the service will 

not be provided in 
unincorporated 

areas. (If this box is checked, identify the government(s), authority or organization 
providing the service.) 

Ii One or more cities will provide this service only within their incorporated boundaries, and the couniy will 
provide the service in unincorporated areas. (If this box is checked, identify the government(s), authority or 

organization providing the service.) 
0 Other. (if this box is checked, 

attach a legible map delineating the service area of each 
service provider, and identify the government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were 
overlapping service areas, unnecessary competition and/or duplicatiorrof this service identified? OM Ono 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement 
(i.e., overlapping but or competition cannot be eliminated). 

higher levels of service (See 0.C.G.A. 36-70-240Th overriding 
benefits of the duplication or reasons that overlapping service 

areas If 
these conditions will be eliminated tinder the strategy, 

attach an implementation schedule 
listing each step or action that will he 

taken to eliminate them, the responsible party and the 
agreed upon deadline for completing it. List each 

government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 

Lunt Government or Audesity: 	Funding Method: 

funds, user fees,. general 
funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 

fees, bonded indebtedness, etc.) 

How will 
the strategy change the previous arrangements for 

providing and/or funding this service within the county? No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: Agreement Nome:  
Contracting Ponies: 

Effective and Ending Don: 
N/A  



!monoclinal.: 
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County: 	Lee 
	 Seryke: Tax Assessments 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

RI Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this hos 
is checked, identify the government, authority or organization providing the service.) 

Lee County BOC through 
I I service will he provided only in 

the unincorporated ponion of the county by a single service provider. IIf Otis hot is checked. 
The Board of Tax Assessors 

identify the government, authority or organization providing the service.) 

I .  I (Inc in 'note cities 
will provide this service only within their incorporated boundaries, and the service will noi he provided hi 

uninciiipotned meas. (If this box is checked, identify the government(s), authority or organization 
providing the scr vice.) 

1 I 011e Of 1110Ie CilitS 
will provide this service only within their incorporated boundaries, and the 

county will provide the service in unincorporated stein. (If this box 
is checked, identify the government(g), authority or organization providing the 

service.) 

Li Other. (If this box is checked, 
Attach a feeble map &blunting the service area of each service provider, 

and identify the flivernineni, 
authmity, or other organization that will provide service within each service area.) 

2. In devehiping the strategy, were overlapping service areas, unnecessary competition and/or 
duplication of this service identified? I .1 yes (Zinc, 

If these crindiiinns will continue  under the strategy, attach an expicnation for continuing the arrangement (i.e.. overlapping litti 
or eiimpetithin cannot he elirliineted). 
higher levels of service (See 0.C.G.A. 36.70-

240 )), overriding benefits of the duplication, or reasons Mai overlapping service areas 

If these conditiuns will he eliminated under the strategy. attach An Implementadon schedule listing each step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

J. HSI each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.) lanai r). mown; In Airrismary• 

i 	

rending Mann: 
Lee County BOC _  

	
______________ _ _____.________ General Fund 

Ilow will the strategy change the previous Arrangements  for providing and/or funding this service within the county? No Changes 

5. List any fin mill service delivery agreements or intergovernmental contracts that will 
be used to implement the strategy for this service: 

Agreement nine: 
Consenting Pullet: 

Effective and ennuis Inns: N/A 

_ 
O. What Other mechanisms (if any) will he 

used to implement the strategy for this service (e.g.. ordinances resolutions. local acts of the ienetni Apenally, race or fee changes, etc.), and when will they take effect? 
N/A 

7. Person compleling for tiv 	R 1 f 1 ii a 1 1 Dow 1 i ng , County Administrator Phone number:  J9 1 2 L7 5 9 - 6 000 	Date completed:  May 26, 1999  
X. Is 

this the person who should he contacted by Stale agencies when evaluating whether 
proposed local government project r me consistent with the service delivery strategy? Ill yes El no 

If not, pitivicle designated contact person(s) and phone number(s) below: 

. N/A 
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SUMMARY OF SERVICE DELIVERY A RRANCEAIENTS 
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County: 
 Service: Tax Col I ec t i on An 	a n(1 f1o1) i le home I. Check the box that best describes the agreed upon 

delivery arrangement for this service: 

___. _.... 
lX1 Service 

will be provided countywide (i.e.. including all eines and unincorporaied areas) by a single 
service provider. ( If this 1..14 

is checked, idenlify the governme0i. authority or organization providing the service.) 
Lee Coup ty.80C I i Service 

will he provided only in the unincenporaied ponion of the county by 
2s7ingileieSoliPenatrvider. of ihis Inn is clicir Ltd)  

hrougn.the eier:Lrd rax 
illemily the government. 

authority or organization providing the service.) 

One or more dues will provide this service only within their incorporated boundanes, 
and the service will ma be provided 61 unincinporated arena. (If this box is checked, identify the governmeni(sj. authority or organization providing fire 

se, vice.) 
I „1 

One or mine eines will provide ibis service only within their incorporated boundaries, and 
the county will provide the service in unincorporated areas. (If this box is checked, identify the government(s). authority or organizaiion providing the service.) 

i ,I Oilier. (If this Iras is checked attach 
a legible map delineating the service area of each service provider, and idemify the government, au/busily, or other organitalion that will provide service within each service area 

In developing die stinegy. were overlapping service areas, unnecessary competition and/or duplication of this service icicrililictl? I. !Yes Pion 

If these conditions will cominue under the strategy, attach an explanation for continuing the arrangement (ie., overlapping but higher levels of service (See 0.C.(14, 36.70-24( 
I)), overriding benefsu of ihe duplication, or reasons (liar overlapping service 

arena 
or competition cannot be eliminated). 

If these conditions will be eliminated under tile strategy, attach an implementation schedule listing each step or action that will be takers ci elitninale them, the responsible pany and the agreed upon 
deadline for completing it. 

List each government tir authority that will help to pay for this service and indicate how the service will he funded (e.g., enterprise 

Inst 

funds, user fees, general funds, special service 
district revenues hotelhuotel lases, franchise uses, impaci 

fees, bonded indebtedness. etc.) 
Gosernmeni in Auernwily: 	Funding Aleihnd: 

Lee County 80C 	General Fund .  
• 

1. I low will he straiegy change !he previous arrangements 
for providing andthr funding 

this service within the county? 
No Change 

- - ---- - - - -- — -- 
__ 

	_____ __. . _ 
. General Assembly, rale or fee 

changes, etc.), and when will they take °freer/ 

6. Who( other mechanisms (if any) will he used to implement ihe strategy 
for this service (e.g.. ordinances, 

ICS011ill11115,101:111.1C1s1,1- ihe N/A 	
_ _____._.__... 

Administrator 

7, Person completing fora,: 
Randa I I °owl i n 	Count Phone number: ...J_2_!_?) 759-6000 

_ Dale completed Ma 	26,1999 
_ 14, Is this the person who should be contacted 

by 
stale agencies when evaluating whether proposed ir al government projects are consistent with the service delivery sirategy? eg yes 0 no 

If mit, provide designaied contact person(s) and phone number(s) below: 
N/A 

Inativeilear: 

1. List any formal service delivery agreements or Iniergovernmental contracts that will 
he used to 	the slrale 	f 	1 	'4e. 

ac 
N/A 

Agictineni Hum: 	
Contrting Proler  

sad Ending Dein: 

--• 	• 



SERVICE DELIVERY STRATEGY 
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County: 	Lee  
 Smia:Tax Collcction- Property 

eck 'he sos Mai hest describes the agreed upon delivery inane:nem for this service: / Sets it c will he 
powided countywide (i.e., including all cities and unincorporated areas) by a single 

'or' ice plovillor ill dos Its IS CileCKCCI, identify the governtoent, 
authority or organization providing the service.) 

Sc', vice will be provided only in die 
unincorporated portion of the county by a single service provider. 	this bin is iilemify the gove(nmenl. authority or inganuaiion providing ilie service.) 

One or 'note cities will provide ihis service only within their incorporated tioundaties. and ilie service will not lie provided 
in 

on/net/imitated areas. (If 
Ot4 box is checked, ideruify the governmerms), authority or organizalion 

providing die set vice.) 

I (Inc Or 11101C Lilies Will provide Illif 
service only within their incorporated boundaries, and the county will provide die sets ice in uninciiiporated areas. (If 

ads hos is checked, identify the guvernment(s), authority or organization ploviding the service.) 
Lee County 80C through the elected Tax Commissioner,City of 
Leesburg, City of Smithville . 1 Other Of this bin is checked. attach. legible map delineating the service area of each service 

provider, and identify tIto government. audititily, or other organizaiion Mat will provide service within each service area.) 

In developing ilie strategy, were oveilapping service areas, unnecessary companion and/or duplication of this service idcmiliet11 I yes lx  no 

If these contliiiiins will continue under the suaiegy, 
attach an explanation for co/dinning the arrangement 

(i.e., oyes lapping Inn 
higher levels of service (See 0.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons Mai overlapping service as ens 
or competition cannot lie eliminated). 

If these conditions will he eliminated under the shategy, 
attach an Implementadon schedule liming each step or titlouti list Will 111.7 taken its eliminate Item, die responsihle party and the agreed upon deadline for completing it. 

List each government or authority that will help io 
pay for this service and Indicate how the service will be funded (e.g.. emerpiise funds, user 

fees, general funds, special service district revenues, holeUrnotel taxes, franchise taxes, impact fees, bonded indeldedness, etc. 
local Covetnineiti 04 Audoolly: 	renting Method: 

..Lee_Coority_13.0C__ General Fund 
City of Leesburg General Fund  

-4—GineraT—  und 

_ 

How will the strategy change the previous arnangemenis for providing and/or funding this service within the 
county? 

No Change 

List any formal service delivery agreements or iniergovernmental contracts that will be used to implement the strategy for dos service Apremeni Name, 
Coot/wing Psztisi: 

El(cense sad Ending I lain tri A 

-------------- 

What tiller mechanisms 
W any) will be used in implement the strategy for this service (e.g.. ordinances 

resolulions. local ntIs if itic 
General Assembly, faie in fee changes, etc.), and when will they take effect? 14 / 

Person completing form: :: , ii ti I I  Dow] ing, County Administrator 
Date completed: May 26 	1999 

Plume number: f2 1 n 759-6000  
N. Is 

this the person who should he contacted by state agencies when evaluating whether proposed local government priijcos 
are consisient with the service delivery strategy? IA yes ID no If mil, provide 

designated contact person(s) and phone number(s) below: 
N/A 

laprueileas: 



County: 

SERVICE DELIVERY STRATEGY 
SUMAIARY OF SERVICE DELIVERY 

item: 	 ARRANGEMENTS Instrue  
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Service: Law Enforcement (Sheri If) ....._. 
I . cheek the sic alai lies, 

describes the agteed upon delivery arrangement fur this 
service: Service will lie provided counlywitIc tie.

, including all ciiies and unincorporaied areas) by a single 
sti vice plI1Viliel. (I/ this is 

is checkell. identify die government, suihorily or organization providing 
the service.ftee County 80C through I I scivi 	be re  win 	/111/Villed 

only in die uninempormed portion of ihe counly by a single 
service provider Of this 110% is ClieCkcd, 

idenlify the gliVC111111C11,. 
authority or organizalion providing the service) 	

the elected Sheri f f 

One or Rite CiliCS Will provide this service only within their 
incorporated boundaries and the service will not Ite potvidcil 

11/1/111:111porsued 

areas. (II this box is checked. idenlify the governmenl(s), authority or organization providing ilie sexvice.) iii 

	

I 	I ( hie jrI till ire CitiCS Will 
provide this service only wiihin their incorporated boundaries, and 'lie couniy will 

11111Vide ihe set vice in uninclifillnaled areas. (If this box is diecked. identify the government(sj. authority or organizaiiim providing ihe set visa.) 

I I 
Other. Of this bus is checked. attach • legible 

map delineating the service area of each unite provider, and Menhir 
ilic 

trove; mile ft authothy, or littler organizaiion that will 
provide service within each service mews 

In developing the strategy, were ovetlapping service areas, unnecessary competition and/or duplication of 'leis 

service identified? 

IA yes I _filo 

If these conditions will continue under ihe 
strategy, allach an explanation for continuing the arrangement (i.e., 

overlapping hut 

higher levels of service (See 0.C.G.A. 36-
7(-24( I)), overriding benefits of the duplication, or reasons Mat overlapping service areas 

or compon cannot be eliminated). 

If these conditions will be eliminated udder he 
stralegy, attach an 

Implementation schedule listing each step or 
action illai will be 

taken in eliminate Mem, the responsible pony and the agreed upon deadline for compleiing it. 

Lim each goveniment or authority that will help to pay for this service 
and indicate how the service will he funded (e.g., emerprise 

funds, user fees, general 

funds, specie/ service district revenues, hoteUmotel lazes, franchise taxes, impact fees, bonded indebtedness, 

Cie.) 
Local Conlin/1CW 0111111/10cily: 	folding Iltihod: 

	

.. _ 	 ___.. _... 	_ Lee Counyt 80C 	General Fund 	 —  

_ 

_ 

Ilow wilt the strategy 
change the previous urangemma for 

providing and/or funding ibis service within ihe county? No Change 

List any formal service delivery agreentenis or imergovemmental contracts that will 
he 

used to implemeni the sitaiegy for ibis service: 

A:iceman New: 
Coot:acting Panics: 

Effecilve and Ending Date,: 
N/A 

_ _ 

_ What miter mechanism% (if any) will in used to implement the 
strategy for this service (e.g., ordinances resolulions. 

h peal it is of 

ienetal Assembly, rate or fee changes, etc.), and when will they take effect? 
ii it' N/A 

Peisim (Ann/11011g filf111: . R d n cl 
p 11 Doul ins_,_.ci2LIflty . A (lain Lit CA tor Plume 111111 ow r: 	 (.91 2.) 759 -6 000 	

Date completed: .1k3_y_2±_ j.22 9 	 _.., . X. Is this the person who should be cuntacIed by state agencies when evaluaiing whether 
proposed local governmem piojecis 

aro consistem wiiii the service delivery strategy? B yes 0 no If not, provide designated contact person(s) and 
phone number(s) below: N/A 
_ _ 



• 
Service Delivery Strategy 

Lee County 
Law Enforcement (Sheriff) 

Explanation for Continuing the Arrangement 

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three 
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment 
and distribution. 

Service Delivery Strategy Solution #5: The Lee County Sheriffs Office provides law 
enforcement services to the entire county including the two cities. However, the two cities 
have their own police departments which patrol each cities' corporate limits but not the 
unincorporated areas. Therefore, the Sheriffs Office has an overlapping service area but 
the city police departments do not. This situation is not considered a duplication of services 
because the cities' police departments provide a higher level of law enforcement services 
within the city limits than the county can provide. • 
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11.414 be /941.41elic Dopennono of Community Atkin, 

Lee .  	Sink.: Jail Facility I 'beck the 110‘ (Inn ben delenile$ 
he agreed upon delivery arrangement for this service: Service will In innVilled 

couniywide (i.n, including all chin and unineorpomed areas) by 
a single service i'lI'vt,Ici IiiIn bps 

ehecked. identify the government, authority or organization providing the service.) Lee County BOC through 
Li 

Service will be provided only In the unincorporaled Nolan °him counly by single service provider. Of this box is checked. 
the Elected Sheriff 

Identify he 
governmeni, authority or organ/mien providing the service.) 

C I One or more ales will provide this service only 
within their Incorporated boundaries, and the service will 001 be provided in unIncorporeced new (If 

this box Is checked, Ideality the governmends), authority or orgenizallon providing die service.) 

I 1 OtttIstoipotatedOne or ionic chits will provide this service only within !heir Incorporaled boundaries, and the couniy will provide the set vice iliC113. Of this box Is checked Ideniify Ihe governmends), authority or organization providing the 	lee .I 
	iii 

I I Other. Of this box is checked week a legible map dellnealIng the service area of each service provider, and ideality the 
wive:omen!, authority, or other organization that will provide service within each service siea.) 

In developing the sumegy, weie overlapping service areas, unnecessary compention and/or duplicatinn of this sesvne identifi
ed? 

I I yes I i no 
If ille4 CI1111410115 will continue under 

the 'newsy, allach art eaplanellon for eanlinulng the arrangement (lc., iivei lapping but 
higher levels of service (See 0.C.(J.A. 36.70.240)), oveniding benefits of she duplicalion, or reasons din overlappin

g  se: vice aftal 
lit compethion cannot he eliminated). 

) 
If these conditions will he eliminated under the dingy, mach an Implementadan schedule lining 

each Lien or arum' thai hill be 
hike° to elintinale theni, die responsible party and the agreed upon deadline 

for compleiing it. 

l.isi each government or authority that will help to pay for 11th service and Indicate how the service will ha funded (e.g.. enicimise hinds, user fees, geneiel funds, special service 
district revenuez, hoiellmoiel lazes, franchise uses, 

impact fees, bonded iniletnialsiess. en.) in Outhooliy: 	Funding gletheJ: 
Lee (frit -in-Cy-  •fige.— a-e-ner---Fimid-- _____ 

_ 
— _--. 

- --------- 
----------- - 

I low will ihe mining change the previous arrangemenis for providing and/or funding 
Ibis service within the cutout'? 

-- 

Before the strategy, The Lee County Sheriff's office charged the Cities a Per diem for each of their inmates. 
Now 

after the strategy, no per diem 
charges will 

he issued against the Cities. 

list any tonnal service delivery agreemenis or Intergovernmental commis ihau will be used io impletiteni the 

glisten for 11111 nince• 

Aliecillenl Name: 
Convoying Panne 

. 	.  
Meth*  and Enthoo Oaks. _Seesp.gaLMechanisms g.. 

	_. _ . 

- 6..-WrietTilier-o—lecherils-n-121 Of any) will be used to implement the 'newsy for thls service (e.g., ordinances, resulutimio. loon I sits the 

I keel 111 Assembly, rate or fee changes, etc.), and when will they lake effect! 

N/A 

7. l'ersnii completing (min; na.nda.II 
howling, County Administrator 

012) i§:6500 	Dawcompkted: Ma 26 1999 
Phone number: 

_ 
X. Is this Slit ',mon who should be contacted by state agencies when evaluating whether proposed local governmem ptojetts ale consisteni with the service delivery strategy? in yes Ono 
If mit. piovidc designated contact person(s) and phone numbed') below: 

N/A 



PAGE 2 

Make cape, a/ :Ms fens pa (ample, one for tea navies tits ea pap I, Section III. Use eisctly the same stoke tames hoed ors pare I 
'timid he fervour Lithe Ikpaninesu of Communny Attain. 
Aunt eau question he.. mucking additional paps 

u necessary. If the contact ;anon he this stone tinted u 11w Nahanni use pap), 
tsanps. tun ----- 

County:  
 Lee 	 Service: 

Coroner Services 
I. Check die km that best describes the agreed upon delivery arrangemeni for this service:  

iC l Service will be provided countywide (i.e., including all eines 
and unincorporaled areas) by a single 

AC I Vice iniwititl . ( if ibis Int% 
is checked, identify 

Ole governmeni, authority or organization providing the service.) Lee County riOC tbrotag ii 
I.) Service will 

tic provided only in the unincorporated ponion of the county by a single service provider. (If this hiss is checked, 
the elected Coroner 

idewily  the government, authority or organization providing the service.) 

0 
One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authothy or organizaiinn providing Ole service.) 

I J 
One Or 11101C CiliCS will provide Iltis service only within their incorporated boundaries, and die counly will provide the service in 
unincorporated areas. Of this box is checked, identify the governmental, unitarily or organizaiion providing the service.) 

I l Oilier. Ill alit Ilill is 
checked, attach • legiblo map delineating the service area of each 

'mice provider, and identify the 
governmeni. authority, or Other organization that will provide service within each service suet) 

In developing the simiegy, were overlapping service areas, unnecessary competition and/or duplication of this 
service identifiedt 

I l yes Pc no 

If these ciinditions will Continue under the strategy, 
uttach an explenation for continuing the arrangement lie.. 

overlapping Inn or companion tannin lie eliminated). higher levels of service (See (2C.O.A. 36-70-24( I)), overriding benefits oldie duplication. or reasons that overlapping service areas 

It 
these conditions will be elimilated under the strategy, 

attach an Implementation schedule 
listing each step or aciion Mai will bc 

taken tri elusunaielieu,, the responsible pany and the agreed upon deadline for completing it. List each government or authority that will help to pay for this 
service and indicate how the service will lie funded (e.g.. enterprise 

txxxi 	ii A14111.0.4: 	Funding Method: 

funds, user fees, 
general funds, special service district revenues. hotel/motel taxes. franchise taxes, impact 

fees, bonded indebtedness, etc. 
Lee County ROC 	General Fund 

.1. 
I I'iw will the straicgy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any formol act vice delivery agreemenis or iniergovemmental contracts that will he used to implement the stralegy tin this service: Apverlicol. Chow, 
COnituling Ponies: 

etniciisesaid ets! !hart. 

_ 

N/A 

_ 

' Whitt other meChEinilitis Of any) will be used to implement the strategy for 
this service (e.g., ordinance,. resolutions, loca it. is iiMe General Assembly, rate or fee changes. etc.), and when will they take effect? 

N/A 

Pet son completing form: Randall Dow) ing 	 CoupinA_dmini s,tr pho" number 	91 2 ) 75976000 	nor 
Date completed: 

N. Is this the person who should Ire contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? CI yes lj no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 

leuroseilms: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 



SERVICE DELIVERY STRATEGY 
SUMAIARY OF SERVICE DELIVERY 

ARRANGEMENTS 
PACE 2 *Ms flake a this In sad empire, case (or nth amen Wed see page I

.
Setilcia III. the thuds the lane ierthe naives hued on pare 'board he reputed tome Dena/then or Cornmualey Again. 

Answer eavh quethea below marbles Wantons+ pain sr 
ercessary. It the combo pence kw this stone (tho u  he Iisii el ihe earl Omar,. Mil 

County: 
•• 	-••--- -- 

Lee 
Service: 	ri jsjig_

ent ..Le9.12 1._;th.f. en S e Check the bort that best describes the agreed upon delivery arrangement for this service: I 	Sc, vice 
will he provided countywide (i.e., including all cilia and unincorporated areas) by a single service provider III this hos 

is checked. :demi( y ilie government. 
surhority or organization providing the service.) Lee Gaunt.),  HOC Service 

will he provided only in the unincorporaied portion of 
the county by a single service provider. (If this lit 	CiICTkeit. 

identify the governerieni. authority or organization providing he 
service.) 

IJ (Mc ic more cities will provide this service only within their incornorared boundaries, and 
die service will Os ii he provided unincorpor ated areas_ (If this hos is checked, den lily the government(s), authority or organiration providing 

the see vicc 
	iii 

I 	I 
One in mine eines will provide this service only within their incorporated boundaries, and the counly will 

Nil vile ale see vice ill iiiiincithiilated areas. (If ibis hiss is checked, idenlify the government(; authority or orgenie:Mon ploy Wing the Sc, vice.; 

I I Other of this hos is checked. •Ilach • 
legible map delineaiing the service area of each service 

provider, and identify Mc governmenl, authority. or oilier organizalion that will provide service within each service area 

In developing the strategy, were overlapping service areas, unnecessary competition antUor duplication of tljs service Wennlit:0 I.  I yes jos 

If these conditions will continue under i(se strategy, thirds an explanation for 
continuing the arrangentenl (ie., overlapping hill II/ compellthin tannin he eliminated). higher levels of service (See 0.C.O.A. 36-70-24(I)). overriding beneliu of the duplicarion, or reasons Mai overlapping the vice ateas 

If these conditions will be eliminated under the Ilrategy. 
Misch an Implementallon 

schedule listing each step or action Mal will be 
taken to eliminate them, the responsible party and die agreed upon deadline 

for completing it. 
List each government or authority that will help to pay 

for this service and 
indicate how the service will be funded (e.g., enrequise In 	thithennithe or Annually: 	Funding klethod: 

[Mids. UM
r fees, general funds, special service district 

revenues, lima/morel taxes, franchise taxes. 
Impact fees, hooded inclehieduess. etc.) _ 	. . 	. 

-------------- • 

- 
I low will the strategy change the previous arrangenietils for providing 

end/or funding this service within the comity? 
No Change 

1. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the straregy for this 

service: 

Arsamene Name: 

1111 

Partin: 

enemy, and ending poet — —__ N/A 

__._____.... .... 

__.... 	. 

_ 

-- ocriene 
Assembly, rate or fee changes, etc.), and when will they take effect? 

6. 	What other mocha filth; (if any) 
will be used to implement rhe strategy for this service (e.g., ordinances, 

Itthill1111116. Ilical 'it is of ilic 
___._. . 

N/A 

Person completing form:Randall Dowl in 	
CpuntnIdministrator Phone number: 	( 912) 759-6000 	

Date completed: MA 	26 	1999 
Is this the person who should be contacted by Pale agencies when evaluating whether 

proposed local government projects 
are consistent with the service delivery strategy? Di yes 0 no If not, 

provide designated contact person(s) and phone number(s) below: 
	' N/A 

Literariness: 

Lee County BC 	Genera 1 Fund . 	_ 



County: 	Lee 

tannicdons: 

should be tenoned 
in the flepartmem of Cormetuniry Affairs_ 

mune tun (weak. below, reaching adeincem 
pages as tincture. lithe mama pence, for 

this unite °turd me bottom of the page) chant, this 

Make 
copies of Mb form end complete one fee each armee listed au page I

t  Seellont . 
Use manly the same Sc ounn hued on page I 

SUMMARY OF SERVICE DELIVERY 
ARRANGE:A ENTS 

SERVICE DELIVERY STRATEGY 

PAGE 2 

Service: Voter Re istration 
I. Check the box that best describes the agreed upon delivery arrangement for this service: 

Service will be provided countywide (i.e., including all cities and unincorparaied areas) by a single service provider. (If this box 
is checked identify the government. authority or organization providing the 

service.L ee County 80C through 
the Board of 

Elections and Registration. 
Service will be provided only in the unincimporated portion of the county by a single service provider. (If this box is checked, 
idemify the government, authority or organization providing the service.) 

0 
One or more cities will provide this service only within their incorporated boundaries, 

and the service will not be provided in unincorporated areas. (If this box is checked, identify the govemment(s). autharny or organization providing the service.) 

0 
One or more cities will provide this service only within their incorporated bounthuirs, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the governrnent(s), authority or organization providing the service.) 

0 Other. (If this box is checked, 
attach a legible map delineating the service area of each service provider, 

and identify the governmen.,. authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? Dyes [J no 

If these conditions will continue under the 
strategy, attach an explanation for continuing the arrangement 

(i.e., overlapping but or competition cannot be eliminated). 

higher levels of service (See 
0.C.G.A.36.70-240)), oveiriding benefits of the duplication, or reasons that overlapping service areas 

If these conditions will be eliminated ynder the strategy. 
attach an implementation schedule 

listing each step or action that will be taken in eliminate them. the responsible patsy and the agreed upon deadline 
for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes. franchise Ines, impact fees, bonded indebtedness. etc. 
Local Government Off Am/unity: 	Funding Method:  

Lee Count 80C 

I low 
will the strategy change the previous arrangements for providing and/or funding this service within the county? 

List any formal service 
delivery agreements or Intergovernmental contracts that will be used to implement the strategy for this service: 

Ag Name 
Conned, Puller 

Effective and Ending Dater 

n What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolution 

local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect?  

N/A 

Person completing form: Randal 	Dowl in 	Coun Phone number: 	t' --ig-j--1)a lrA.aalaLiti_itaa_____126  1999
th completed: a 

are consistent with the service delivery strategy? 0 yes Ono 
this the person who should be contacted by state agencies when evaluating whether proposed local government projects 

If not, provide designated contact person(s) and phone number(s) below: 

No Change 
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County: Lee  
Service: Animal Control 

I. Check the hog 
that hest describes the agreed upon delivery arrangement for this service: 

4i Service will he provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. Of this box is checked, identify the government, authority or organization providing the service.)Lee County 1110C 

Service will be provided only in the unincorporated portion of the county by a 
single service provider. (If this box is checked, identify the government. authorily or organization providing the service.) 

One or more cities 
will provide this service only within their incorporated boundaries, and he service will not be provided in 

unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

ID One Or 
more cities will provide this service only within their incorporated boundaries, and the county will provide the service in unincorporated areas. (If 

this box is checked, identify the goventment(s). authority or organization providing the service.) 

0 Other. (If this box is checked. 
attach • legible map delineating the service area of each service provider, and identify the government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes no 

If these conditions will continue under the strategy, 
attach an explanation for continuing the arrangement (i.e., 

overlapping but 
or competition cannot be eliminated). 
higher levels of service (See 0.C.G.A. 

M-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 

If these conditions will be eliminated under the strategy, 
attach an Implementation schedule listing each step or action that will he taken to eliminate them, the responsible party 

and the agreed upon deadline for completing it. 
List each government or authorily that will help to pay for this service and indicate how the service will be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc. 

neat Govertimern as Auiho,tiv 	Funding Method: 

How will the strategy change the previous arrangements for providing and/or funding this service within ihe county? 
No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: Agreement Name: 
Convicting Flake: 

Effective and Ending Dates: 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: Randall Dow] in 	 ' • strator 
26 1999 

Phone number:  ( 912) 759-6000 	Dale completed: Ma  

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? g yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 

N/A 



too truciteas: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY A RRANGEAIENTS PAGE 2 

I. Check the hot that hest describes the agreed upon delivery arrangement for this service: 
[XI Service will he 

provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. If this box 
is checked, identify the government, authority or organization providing the service.) Lee County 90C 

ri Service will he provided only in the unincorporated ponion of the county by a single service provider. (If this hot is checked, 
identify the government, authority or organization providing the service.) 

LI 
One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing 

the service.) 

EJ  
One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes El no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e.. overlapping but 

or competition cannot be eliminated). 
higher level, of service (See 0.C.O.A. 36.70-24(1)) 

overriding benefits of the duplication, or reasons that overlapping service areas 

If these conditions will be 
eliminated under thesrategy, attach an implementation schedule listing each step or action that will he 

taken to eliminate them, the responsible party and the agreed upon deadline for completing if, 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, 

etc.) Local Govenuneni at Authorny: 	Real* Method 

Make ropes of this ferns end eompkte one for tech prep Uwe eo pap I, Section III. Use csacily the same spree names litled on 
pap I. 'Mid he !fleeted to the Deparunent of Community Affairs. 

Answer eats quad.. below. seedling additional peel ZS teeming. tithe contact person fee 	service (lined as be baleen of the pap) chlinsti. this 

County: Lee 
Service: Code Enforcement 

N/A 

4. flow will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will 
be used io implement the strategy for this service: Agreement Hunt:  

Cornracdng Panics: 
Effective and Ending Dates: 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
N/A 

Person completing form: Randall Bowling, County Administrator  (912) 759-6000 	
May 26 1999 

Phone number: 
Date completed: 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? In yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 



SERVICE DELIVERY STRATEGY 

inatructleen: 
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County: Lee 
	  Service: Road and ROW Maintenance  

I. Check ihe has ihat hest describes the agreed upon delivery arrangement for this service: 
Li  

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. If this 
box is checked, identify the government, authority or organization providing the service.) 

Ili Service 
will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in unincorporated 
areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

One in more cities will provide this service only within their incorporated boundaries, 
and the county will provide the service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 

service.) Lee County BOC, City of Leesburg, City of Smithville 

Other. (If this box is checked, 
attach a legible map delineating the service area of each service provider, 

and identify the government. authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Ne yes 	no 

If these conditions will continue under the strategy, 
attach an explanadon for continuing the arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(0), overriding benefits of the duplication, or reasons that overlapping 

service areas or competition cannot be eliminated). 

If these conditions will he eliminated under the 
strategy, attach an Implementation schedule listing each step or action that will he taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues. hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Goverment or Authority: 	Pending Method: 
Lee County BOC General Fund 
City of 	Smithvill ?General Fund 
City of Leesburg General Fund 

How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any formal service delivery agreements or intergovernmental contracts that will he used to implement the strategy for this service: 
Agreement Name: 	 Contracting Parties: 

Effective and Ending Dater 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the 
General Asscmhly, rale or fee changes, etc.). and when will they take effect? 

N /A 

ii/A 

Person completing form: Randall Dowling, County Administrator  
Phone number: 	9121 759-6000 	Date completed:  May 25 	1999  
Ft Is this the person who should he contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	yes fl no 
If not, provide designated contact person(s) and phone number(s) below: 



Service Delivery Strategy 

Lee County 
Road and ROW Maintenance 

Explanation for Continuing the Arrangement 

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three 
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment 
and distribution. 

Service Delivery Strategy Solution #5: Lee County Board of Commissioners provides 
road and ROW maintenance for all roads within the unincorporated areas of the county. 
The two cities (Leesburg and Smithville) also provide road and ROW maintenance for all 
the roads within their corporate limits. However, the county also maintains city roads on 
an as-needed basis because the cities do not have the equipment the county has. 
Therefore, the overlapping service area has overriding benefits. 

• 

• 
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PACE 2 
Hoke copra 0 Ebb fam and wapitis ant for nth *mkt Hued se pry I, Soule III. Use aunty the tuna seitIta rain.' 
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County: Lee 
--- •- _.. 	....... __ 

Sark.: Starr! 'later ronaumenI I. Check the hos that hest describes ate agreed 
upon delivery arrangement for this service: I X? Set vice will he provided countywide 

(i.e., including all cities and unincorporated 
areas) by a single at:tyke litlielirel, ( il this tin 

is checked identify the government, authority or organization 
providing she service.) Lee county ace i I Service will he provided only 

in the unincorporated portion of the county by a 
single service pittvider. Willis box is checked, 

ideruify the 
government authority or organization providing the service.) 

I : 1 One or aline cities will 
Provide this service only within their incorporated boundaries, and the 

service will not bc provided hi 
unincorporated areas. (If Ibis box is checked, identify 

the 
govemmendsk authority or organizalion providing Me Si:tyke., 

I l One in. more cities 
will provide this service only within their incorporated boundaries, and the county 

will provide the set cc in 
unincorporsied areas. Of Ibis box is checked, identify the govemmenfish authority or organizaiion providing ilie service.) 

I, I Usher. (If this Nalt is checked, 
attach • legible map delineating the service area of each service provider, and 

identify ihr 
government surborily, or other organization that will provide Service within each service areay 

Dyes (,)no 2. in developing the strategy, were overlapping service areas, unnecessary compeon andror duplication of this 

service identified? ilifi  ;2:: el 
levels 

n  condition,fserywicilel c(soenei I nouec  undero  A  3th6e.7sotr.a214efir;).aolvtae errihdainnie apt: autionfot hfaerdeuopoitui  °long 
or 

reeaarsor ann.  gt hei::nv1 er(i.e., 
overlapping 

overlappingservc e a flew: 
or compeillIon cannot he eliminated). 	

be  li 	. s If these conditions will be eliminated untij the strategy. attach an Implementation 

schedule listing each step or action that will he 

taken to eliminate 'hen', the responsible party 
and the 

agreed upon deadline for completing it. 3. List earls 
government or authority 'hal will help to pay 

for this service and indicate 
how the tervice will be funded (e.g.. erne:prise NAM Gmernincill iil Authoilly. 	Funding Method: 

funds, tiler fees, 
genera/ funds. special service district revenues, hoteUmotel lazes, franchise lases, impact fees, 

bonded indebtedness, etc.) :!.. ge_c94flty...80.
c . .... _ 	......„.. _ 	..___ 

.. 	.. __. .. ________- 

4. I hiw will the Strategy 
change the previous airangements for 

providing and/or funding ihis service 
within the CInInly? 

No Change
________ 

_________. _..._ 

Arran:erg thaw: 
I.isi any formal service delivery agreements or 

intergovernmental cum/acts that will be used ici implement Ilie Strategy fir this act vice: 
contracting Parties: 

.. ....._.. . .__._ _______ 

El(ccilve and Ending  !Wet. 

..._. 
 

N/A 

.. 	. 
___.. 

;Client' Assembly, rate or fee changes, etc.), and when will they take effect? N/A 

Miry other mechanisms (if any) 
will he used to implement ilie strategy for this service (e g., ordinances. residuum's. liwal act 

f the 

..... 	. 

Person completing form: 12i1
.nita 11 DOH inu., County Adm_i_pistraor_ 

	

Phone nuirthcr:  J912) 759-6000 	
_ Date completed: ma 	26 1999 	_ Is this die prison who should 

he contacted by slate agencies when evaluating 
whether proposed local government potjer 

are consistent with the service delivery stringy? eg yes 0 no If 11111. provide designated 
contact person(s)and phone marshals/ below: N/A 



---- ' 
and Emergencyliit. .. I

. including all cities 
and unincorporaied areas/ by a single Nell'ist ((samba. (If chts its 

.. 	. . 	. 	• 
is checked, identify the government. 'whinny 

or organization providing the service.) 
Lee County 6 DC 

I 

	

	/ Service 
will he provided only in the unincnrporated 

ponion of the county by a single service provider. (If 
this this rs <lice kcil. 

identify the 
government, authority or organization providing the 

service.) f f (inc or inure <Wes will provide this service only within their incorporated 
boundazies. and the service will nin be provided in 

unincorporaied areas. 
(If this box is checked, identify the government(s). authority or orgenization providing die SCrVitC.( 

1 i 
One sir :Min CiliCS Will provide this 

service 
only within their incorporated boundaries, and 

the 
county will provide the service in 

unincinporated areas. (If 
Oils hos is checked. identify the governmeni(s), authority or organization providing lie set vice.) 

gin 

 will he provided countywide (i.e. 

County: lee . . 	_ . 	
Servhc: Fire Services I. Check die box that best describes the agreed upon 

delivery arrangement for this service: e.  Sets-ice 

SER VICE DELIVERY 
STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS lastruelues: 

PAGE 2 
Make tower a Mk 

ram lad anapkis ant far rads service listed as 
pap I, Section III. the rsas-

ity Ise lame ser•tce naisci inird «n pass I "'-4,7`,Z;frinft("1"' nth̀  ulna" puss., to 
	m-cc tilled 	 "8".(nit,,, 

_ 

I 
i Other. (If this lxix is checked, attach • legible map delineating the service area of each service provider, and identify die 

unguent, authority, or oilier organizaiion that will provide service within each service areal 

2. In developing the strategy, were overlapping 
service 

areas. unnecessary compuition and/or duplication of this service ideniified? 
I] yes fi no 

If these condiiions will continue under the strategy, attach an explanation for conlinulng the arrangement 

(i.e., overlapping hot 
or eintipelilion cannot he eliminated/. 
higher levels of service (See 0.C.G.A. 36-70-24(I)), ovetviding benefits of the 

duplication or reasons 
that overlapping service Neal If iltese conditions will be 

eliminatea under 
the strategy, altach an implemenhulon schedule listing each 

step or aciion that will he 

taken 
to e/iniinale them, Ihe responsible party and the agreed 

upon deadline for completing it. 

3. List each government or authorily that will help to pay for this service and indicate how the service will he funded (e.g., enterprise 
local Giormincni or nuttuirliy: 	Funding Monad: 

funds, user fees, general funds, special service district revenues. 
1101eUniole1 taxes, flatittife 

lazes, impact fees, hooded indebtedness. etc.) Lee County 80C 	Insurance Premium Tax 	 —________...__ 

------------ 

I low Will die strategy 
change the previous arrangements for providing and/or funding hi P reviously, th8 City of Leesburg, and toe City iheir own lire trucks and allowed the County F them. Now, 

after the strategy, the two cities 
fire trucks to the county to use in the county 

Agiransnl NUM: 
5. List any formal service delivery agreements or intergovernmenial contracts that will be used to implement the strategy for this service: 

Ccslliwilni Parties: 

Effective and Ending pales: 

6.-Wlisi-/Sii);;;;;;;iSI-Ill 
(I( any) will he Wed to implement the Et:nosy 

for this service (e.g.. sirdinances resohitrn,n, Iiics1 acts of the 
neutral Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

7. 
pc,„,„mploinghno, _gondol? Dowling, County Admintstrator MEMO Sulliber: .19.121_ 75 9L- 6000 	. 	_ Date completed: 

 
x. Is this the person 

 who should be contacted by state agencies when evaluating whether proposed local government in iijeCIS SIC consistenl with die service delivery strategy? Oi yes CI 
no II III a, provide designated contact person(s) and phone nurnber(s) below: 

N/A 
____ 

s service withal' die comily1 
of Smithville owned 

ire Department to use 
will give their two 

-wide fire department. 

Sat_Liaa_niechanisms H and 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEAIENTS 

PAGE 2 
Mahe copra al Mb Cam sad complete oat kr 

ascii smite listed ea page I. Se-dna Ill. Ust emits he wile stmee names lined 
IA Ng( I should he irprreic4 irs the Depsomeat or Community Affairs. 

Astern mpg...nay telew. machine addlisorsal pages as accessary. If the Contact ii (w dui inner (lined ai the twimi niche paid shuts iii  _ 
l'ounty; Lee 	 . -----

S----- E-911 Emer_gency Communications 
i. tied !he imIx diai cst describes die agreed upon delivery arrangement for this service: 

)j Service will be provided counrywide (i.e.. 
including all cities and unincorpuraied areas) by a single service provider. 

If this In 
is checked. identify the government, aulhotily or organiution providing the service.) Lee County 81)C through I i Sc, Vice will 

be provided imly in the unincorporated portion of the courtly by a single service provhler. 
If 	ie checked, 

the elected Sheriff's offic 
inch (y Me government, antinomy or organization providing the service.) 

I I ( 	
tie more cities will provide this service only within their incorporated boundaries, and die service will 

not he provided ill 
iininCorporaltil Men/. (11. 

 Chit box is checked, identify the government(s), authority or urganinlion providing the Service.) 

I 
(hie or mote ants will provide this service only within their incorporated boundaries, and the rowdy will provide die service 
uninciiiporaled area/. (If this box is checketh ideniify the govemmengst auilioriiy or organizalion providing Ilie set vice.) 

Oilier. (If this box is checked, attach a legible map delineating the service area of each sen•lee provider, and identify the 
government authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplicalion of this service identified'? I .  I yes I.  no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping hui 
lOgher levels of service (See 0.C.O.A. 36-70440)) oveniding benefits of the duplication, or reasons thai overlapping service aleol or compciiiion eannui be eliminated). 

If these conditions will be climinaied under die strategy, attach an implementation schedule liming each step or action iliac will be 
iaken to eliiiiinale hem, die responsible party and the agreed upon deadline for compleiing ii. 

I.isi each government or authority that will help to pay 
for 

ibis service and indicate how die service will he funded it 
g., enierpthe 

funds, User fees, general funds, special service 
district revenues, hoteihnoiel taxes, franchise taxes, impact fees, bonded indebietiness, me. 

..-. 

tare Goi mown. or Ainhoiliy; 	Nadia, Method: . .. 	.... . .........  
Lee County ROC .._. . 

	

	
General Fund and Special Revenue Funds(le$1.50 and$1.00 

...._ .._._____ 

__ ._ . .. 	. 
surcharge) __ ---.-------- 

 ._ ... ...... . 
.. . ...... _...._ 	____ 	_______ 

_ 

I low will the slialegy change the previous arrangements fur providing and/or funding this service within the county? 
No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to iinplemeni the strategy for lids service: Agreement NEITC; 
Cannella/ Pasties: 

Efloolsa and Ending Darer 

• 

hi 	 • • 
Whai oilier mechanisms (if any) will be used to implement Ihe strategy for this service (e.g.. ordinances. resoluth on, local ails H(die ;nitro! ASSellinly, rate or fce changes, etc.), and when will ihey take effect? 

N/A 

7. Person completing form: Randall Nowlin 	Count 	Admini t 
Ma 	26 I 99 9 

Phone number: j 9 1 2  ) 7-5-.- rM) ----2A------ —L'Illt-
Date completed: 

It Is this the person who should be contacted by stale agencies when eve/timing whether proposed local gOVernIneni project/ 
are consisteni with the service delivery strategy? 21yes 	no If 

not provide designated contact person(s) and phone number(s) below: 
N/A _ 	_ 

 

Satirist liens: 

N/A 



SERVICE DELIVERY STRATEGY 
SU/OMAR Y OF SERVICE DELIVERY ARRANGEMENTS hurrunnan 

PAGE 2 

Male courts or this Ism sad esepkle oar for web Berries WS as page I. Seeiloo III. Um esualr the same '<nice names hued um page I Anon? 
cub RIACl/iO4 below. machine sdelitiorisr pans as meessary. therowan pence 

fee NO unice flood si the borrow 04 the pant change,. this 
should he /stoned loll. Depsorneni of Cornmusury Atkin.  

_ 
County: Lee 

Service: Planning and Zoning_Seryices 
I. Check the box that best describes the agreed upon delivery arrangement for this service: 

[xi Sec vita will be provided countywide (i.e., including all ciiies and 
unineorpotaied seas) 

by a single service II/twitter. (If this Nil 
if ClICCI,C11. rilerrofy Ifit 

government, authority or organization providing 
the service.)L ee 

County BOC sr, ViCC  will 
be provided only in the unincorporated ponion of the county by a single 

service provider. (if this laix is checked, bluntly the gove(nment, authority or organization providing the service.) 

LI (The or "MC Cities will 
provide this service only within their incorporated boundaries and the 

service will not he provided in unincorporated areas. (If this box is checked, identify the governmenro) authority or organization 
providing ilie set vice.) 

.1 Una 
or more chits will provide this service only within their incorporated boundaries and the colony will provide die 

see vice in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

1 -1 Other. (If this hoe is checked, attach a 
legible map delinealing the service area of each service provider, and identify the government, authority, or Oilier 

organization that will provide service within each service 
area 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? Li Yes (Zion 

If these conditions will continue under the strategy, 'Mich an explanation for continuing the arrangemeni (i.e., overlapping hot 
higher levels of service (See 0.C.O.A. )6.70-24( I )L overriding benefits of the duplication, or reasons ihat overlapping 

service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated atter the strategy. 
attach an 

implementadon schedule living each step or action that will be taken io <Untangle them, the responsible pany and 
the agreed upon deadline for completing it. 

List each government or authority ihai will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise 
funds, user fees, general funds, special service district revenues hotel/mcnel lases, 

franchise taxes, impact fees, bonded indebiedness, etc.) 

	

local COVCITIIIICIII  ot Authorily: 	Funding Method: _ 

	

Lee_CountyJOC 	
General Fund and User Fees 

_ .1. I low will the snowily change the previous arrangements for providing and/or funding this 
service within the courtly? No Change 

te/a Mar 

list any rot ml 
Ser vitt delivery agreements or intergovernmental contracts that will be used to hopl 

men I lire Strategy for this service 
'temen 	ne: 	

: ConusetIng Psalm 
Ifeerive sod Ending Pain: 

• 

What ill icr mechanisms (if any) will be used to imp lenient the strategy 
lid 

this service (e.g., ordinances, resolutions, local 
arts of ilic 

Iicitri al Assembly, rare or fee changes, etc.), and when will he,/ isa. affect? 
See Legal Mechanisms A,D,C, and D. 

Person completing form: Randall IMO i n 	Co u ra„_._.__
l'n_j_s_r.jatQL.  

	

(9_159-6000 	
_ Dale Completed Ma 26 1999 

Phone number: 	2)_ 7  

K. Is dila the person who sinitild he eOnlacled by 
stale agencies when evaluating whether proposed local government projects are consistent with the service delivery sualegy? Ea yes ID no 

If not, provide designaied contact person(s) and phone number(s) below: 

N/A 

	

..... 	.._._. ._ _____ 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 	 PAGE 2 leitmeilano 

Make cooks at OWE farm and complete sae for nth senke listed an pap I. Scythia III. Use ensile IN same roost noon hoed 'al pars I 
Antes. each outman Mow. mashing additional pages as necessary. If the coat pence lin ha otiose Ono,' as he Noon oilns rare, 

	thit iticwidN seemed In be Deparunent of Community Affain. 

County: Lee 	 Service: Buil ding Inspection 
1. Check the hot that best describes the agreed upon delivery arrangement for this service: 

I 	Service will he provided cuuniywide (i.e., including all ciiies and unincorporated areas) by a single ser vice ritovidet. (If this box is checked, idenfify the governmeni, authotity or organization providing the service.) Lee County HOC 

II Service will be provided only in he unincorporated ponion of he county by a single service provider. If his bit, Identify ;he governmenl. authoriiy or organization providing the service.) 

I:1 One or more cities will provide this service only wilhin their incorporated boundaries, and the service will noi he provided iii unincmporrued areas. Of this boa is checked, identify the government(s), authority or organization providing the )ervice.) 

El One or more ernes will provide this service only within their incorporated boundaries, and ihe couniy will provide the service in unincorporated areas. Of this boa is checked, identify the government(s), authority or organization providing the service.) 

I. I Other. (If this hoe is checked, attach a legible mop delineating the service area of each service provider, and identify the government, authority, or other organizalion that will provide service wiihin each service area 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
lye' Nino 

If these condiiiiins will coniinue under the strategy, 
attach an explanation for continuing the arrangement (i.e., overlapping hut 

higher levels of service (See 0.C.O.A. 364044(1H, overriding benefits of the duplication, or reasons ihat overlapping service aseas 
m competition cannni he clintInmed). 

If these contliiions will tic eliminaied under he 
:attn, attach an Implementation schedule listing each siep or ncliiiii that will lie taken to eliminate them, the responsible pany and the agreed upon deadline for completing it. 

3. Lisi each govetnineni or authority that will help In pay for this service and indicate how the service will lie funded (e.g., emerprise funds, user fees, general funds, special service district revenues. hoteUmotel tarns, franchise taxes, impaci 
fees, bonded indelneihicss, etc.) 

Local Covcinowni is Authority: 	funding Method: 

Lee County HOC 	General Fund and User Fees 

flow will the slialegy change the previous arrangements for providing anti/or funding this service within the county? 
No Change 

List any formal service delivery agreements or iniergovernmental contracts that will be used to implement ihe suategy for this service: wrieemeni Name: 	 CoeusoIng Pinks: 
Effective and Ending Dairy 

. 	. N/A 

h. What other mechanisms (if any) will be used to implement the strategy for this Service (e.g., iirdinances icsolutions, cal am of the (itos:gal Assetithiy, raie or fee changes, etc.). and when will they take effect? 

See Legal Mechanisms A.and B 

chrcicil 

7. Person completing form: 	Oa it Co I I inJW I  i  jit 	uouriy Administrator 
flume number: ( 912 ) 759-6000 	Date completed:MaY  26, 1999  

)1. Is this the person who should he contacted by state agencies when evaluating whether proposed local government prowls 
are consistent with the service delivery strategy? n yes Eno 
If not, provide designated contact person(s) and phone nutniver(s) below: 

N/A _  



SERVICE DELIVERY STRATEGY 
SUMMA RY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2. 

Make capita if ibb farm sad {tepid* sae fat 
aide service Dotal as pegs I, genies ill. Use {seedy 'be sans ran see none, limed on page I 

terrpuned so Ow Papa/imam Caninuaity ibsaild
Anew: sun gunroom /slow snacking additional Mel SS 110:031r). OW <mart person far ibis Wake (had the toms,. us OW Pig" Chania• bli 

County: Lee 
	  Service: Parks dna Recreatinn 

I. Used. the boa has best describes the agreed upon delivery urangemenc for this service: xi  
Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 

service provider If dui. boa 
ie checked, identify ilie government, auihority or organization providing the service) Lee County ROC 

I I Se/ vice will be provided only in 
die unincorporated portion of he county by a single service provider. Of this hos is checked. idenlify the governmcni. authority or organizaiion providing the service.) 

_ 	One or louse 
cifies will prnvide this service only within their incorporated boundaries, and the service will not be provided in unincorporated areas. (If this hoz is checked. identify the governmenits), authority or organization providing clie service.) 

i 	toe In Incite cities will Novi& this service only within their incorporated boundaries. and die courtly will movide the set vi‘c III unincorporated areas. (If ibis hiss is checked, idemify the governinemish auilimiiy or organization providing ilie sets ice ) 

Other. (If this Ims is checked. 
attach a legible map delineating the service area of each service 

provider, and iclemif y government aoailiiiriay or other urgonizalion that will provide service within each service web) 
	lie 

In developing ihe strategy. were overlapping service 
areas, unnecessary competition and/or duplication of this service idemified? yes I no 

If these conditions will continue under ihe strategy, 
attach an explanation for continuing dse arrangement (Le., overlapping but 

or competition cannot he eliminaied). 
higher levels of service (See 0.C.O.A. 36-70-24( I)). overriding 

benefits of the duplication. or reasons that overlapping service areas 
If Mese conditions will he eliminated under ilie 

guaregy, attach an Implementation schedule listing each step or action that will lc taken in eliminate them, the responsible party and the agreed upon deadline for compleiing is 

List each government or authority that will help to pay for this service 
and indicate how the service will be funded (e.g.. enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 

fees, bonded indeblednegs, etc.) 

	

local GOvillithenS or Audio/Ay: 	Funding Method; 

	

Lee_jpunly_BOC 	General Fund and User fees 

I low will the 
sumegy change the previous arrangements for providing anti/or funding this service within the county? 

No Change 

List any formal service delivery agreements or intergovernmental contracts Mai will be used to implement the 
sliategy for this service: 

Agreement Name: 
Conine/log Pardee: 

Effective anti Ending 1)MM N/A 

------------ 

Wliai other mechanisms (if any) will be used to implement the suategy for this service (e.g., ordinances resolutions, local ac 
(eneral Assembly, rate or Ice changes, etc.). and when will they lake effect? 

N/ A 

Ow 

7.Nrsoocompleuognmn:  Randall Dowling 	Count 	Administrator Plume number: ( 9 1 2 	759-6000 Date completed: Ma y 26 	1999 

H. Is this the person who should he contacted by state agencies when evaluaiing whether proposed local government projects 
are consisteni with the service delivery straiegy? Dyes 	no 
It noi, provide designated contact person(s) and phone number(s) below: 

lasingellans: 



SERVICE DELIVERY STRATEGY 
SUAIAIARY OF SERVICE DELIVERY A RRANCEAIENTS 

l'A G 2 Make copies a( tisk horn and namplele eat for each link, Oiled on Me I. Scalia 
	mob Use Isme Iowa ninIcc toted na ratc should bc reputed maw Ilepaitincth  or Cammunuy Attain. 

Aaiun t 	T1[111011 hek.1111. Amain1 addeiersai peen noccsaary If the WIWI ECTIOn Is Ihi, nel,FC 	is the Naha., 1.5 int page thump,. lint 

County: Lee 
Service: Ensei

__atilsy_ Medi Ca I_Serv ices ( 'luck Ilse Nth that IVSItiescithes lime agreed upon delivery arrangement for this service: Set vice will he provided countywide (i.e., including all cities and unincorporated areas) by a single scr vice providc 	If this hos 
is checked, Wenn (y die government, 

authority or nrganizaiion providing the service.) Lee County DDC I 	SriViet will be inovided only in the unincorporaied portion of 
the counly by a single service provider. if thIS Illkl IS Cl/CUA idemify the governmen(, authority or organizaiion providing the service.) 

LI tine or time cities will provide this service only within their incorporated boundaries, and the service will no! I/C IltlIVided uninciiiporalcd areas. (If this ho: is checked, identify the governmeni(s). authority or organialion thoviding ilie service.) ii  

(Inc 14 

Mille Cities vzill provide this service only wiihin their incorporated boundaries and die counly will pro vile ille set rice ill 11 /1111CIPIp011ICd areas. (If this boa is checked, 
identify the govemthenilsh atithothy or organizalion piovieing the service.) 

El Other. (If this him is checked, 
attach a legible map delineating the service area of each service provider, and idemify 1111! 

government, authority, or other organization that will provide service within each service area 

In developing ilie strategy, were overlapping service areas, unnecessary compethion and/or duplicaiion of this 
service We:nil-led? 

CI ye: Um: 

If these condiiions will continue under the straiegy, attach an explanation for continuing the arrangement (i.e., ovetlapping but 

IW compeiltion cannot he eliminated). higher levels of service (See 0.C.O.A. 36-70-24(1)), oveniding benefits of the duplication, or reasons that overlapping service areas 

If these contliiions will be eliminated under he su
l
aiegy, attach an Implementation schedule listing each step or action 'bat will be taken to eliminate them, the 

responsible party and the agreed upon deadline for completing ii. 

List each government or authority that will help in 
pay for this service and indicate how the service will he funded (e.g., enterprise (unds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 

fees, bonded indebtedness, etc.) 

	

izual GOITT111C711 neAuthwity, 	Funding Method:  

	

Lee County BOC 	
General Fund and User fees 

_ 

I low will the suategy change the previous arrangements for providing and/or funding this service within the county? 
No Change 	 i 	

. 

Lisi any formal service delivery agreements or intergovernmental contracts that will be used to implement she strategy for this service: Apcorent Nome 
Convicting (carder 

Effiseuve and Ending Hain: 
_ 

N / A 

----- b. What other mechanisms (if any) will be used 10 implement the strategy 
for 

this service (e.g., ordinances, resolutions, locul acts of the 
General Assembly, rate or fee changes, eic.), and when will ihey take effect? 

N/A 

7. PCI till' completing forlil: 	Randall Dow ling, County Administrator Phone number:  ( 912) 759-6000 
Date completed: Ma 	26 	1999 

it Is this the person who should he contacted by slate agencies when evaluating whether proposed local govern:nem piojects 
are consistent with lire service delivery strategy? Dyes 

	no If nil, provide 
designated contact person(s) and phone number(s) below: 

N/A 
- 	• 	____________ 

Instructions: 

• 

• 
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SUMMARY OF SERVICE DELIVERY ARRANGEMENTS huourtionsi 

PAGE 2 mot  ropier of Mb fenn sad rompkte erre for 
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Saint ltRiCe names hucl ic NO' i - . . 	shook/ he reruns in the Denman' of Commuswy Affain. 
Amite. each queuing helme, machine addincoal met as mummy. II the comma monitor 

Ws 'mice °Atka •A Iht 1°1 ..... nh ihe paw 	Ca 
County: L ee 

gemkc 
 Inert Waste Landfill Services _ I. Check the InIN dial best describes the 

agreed upon delivery arrangement for this service: U I Service 

will be provided countywide (i.e., including all cities and lininCO/pOnletl areas) by a single service 1)11,5 tiler. (If this 1)104 is checked. identify the government, authority or organization providing 
the service.) I 1 

Service will be provided only in the unincorporated portion of 
the 

county by a single service provider. (If ihis box is checked. 

	

identify the government. authority or organization providing 
the service.) 	

Lee County 80C 

I . I One ii, (store 
cities will provide his service only within their incorporated boundaries, and the 

service will nut Iv provided in 
unincorporated areas. (If 

ihis box is checked, identify the govemment(s), authority or organization providing the 
set vice./ 

II 
(Inc or unite cities will provide Ibis service only within their incorporated boundaries, and the county will provide th

e  set vita in 
unincorporated areas. Of 

this box is checked. identify the government(s), authority or organization providing the service.) 

1:1 Other. (If his box is checked, 
attach • legible map delineating the service area of each service provider, 

and identify the 
governmen1. authority, or other organization that will provide service within each 

service area.) 

In developing (he strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? OM Mut 
thesef 	cnnt ins will continue unde r lie 	 attachsorrpteni . 	 an 	

=IArcl=,?LarrTii:1teie

ig
crlevesnicrviceaeeoca.A.3ó.72i)0vcTijilntdu 

	reasons 
or competition cannot he eliminated). 
If these conditions will be eliminated und& the strategy, 'Hach an implementation schedule 

listing each step or action that will lie 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

Lisa each governmens or authority that will help to pay for this service 
and indicate how the service will be funded (e.g., enterprise 

funds, user fees, general funds, special service 
district revenue,. hotel/motel taxes, frantlsise taxes, impact fees, bonded indebtedness. etc 

	

Local Gine/mem no Authority: 	Funding Method: 

	

Lee County BOC 	
General Fund and User fees 

- 
I IOW will the strategy change 

the previous arrangements for providing 
and/or funding 

this service within the counly? No Change 
 

I.i51 any humid service delivery agreements or iniergovemmental contracts that will be Used to implement the strategy for this service: Agressitent Name: 
Salk: 

Effective aml nadir,' Intim 

... 
N/A 

____________ -- _. -- --------- 

__ .. 

.____ 
 

What other mechanisms (if any) will he used to implement the strategy for this service (e.g., ordinances. resolutions. Ii cal at is of tlit 
I intern/ 

Assembly. role or fee changes, etc.), and when will they take effect? 
N/A 

lesson completing form: R a 
nda 1 1 Dowl ing, County Administrator Phoric number: _____ (912) 759-6000 

Date completed: khay__L6a___ 
— H. Is this the person whip should he contacted by state agencies when evaluating whether proposed local goVernInClil projects are consistent with the service delivery strategy? g yes Ono 

If nit, pmvidc designated contact person(s)and phone nunther(s) below: __.._ .__N/A_.. _.....___ 
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County: Lee 

	

Service: 	
d__P_a Y111.0..and._Resur fac i no I. Check the box that hest describes the agreed upon delivery arrangement for this service: snore will lie 

provided countywide (i.e., including all cities and unincorporated areas, by a single 
service provider.ill this hos It checkeal. identify the government. authority or organization providing the service.) Lee County HOC 

I I Service will be provided only in the unincorporated portion of the county by a single service provider. (I( this hof is heale,l. 
identify he government, authorny or organization providing the service.) 

LI  One or 11114C Cities 
will provide this service only within their Incorporated boundaries, and the service will anti be provided in uninclirpollited 

areas. (If this box is checked, identify the governmeni(s), authority or organization providing 
die 1C1 vice I 

ri One or more ciiies will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s) 

, authority or organization providing the service.) 

11 Other. (If this Nix is checked, attach • legible map delineating the 
serrIce area of each service provider, and identify the government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, 
unnecessary competition and/or duplication of this service identified? 0 yes [-Ana 

If these conditions will continue under the strategy, 
attach an explanation for continuing the arrangement (i.e., overlapping but or Colliflefilled cannot be eliminated). higher levels of service (See 0.C.O.A. ]67O-21(l)), overriding benefits of the duplicationor reasons that overlapping service areas 

If these conditions will lie di:Inhaled under the strategy, attach art Implementation schedule 
listing each step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

Lin Cacti government or authority that will help to pay for this service and Indicate how 
the service will he funded (e.g.. enterprise funds, user fees, general funds, special service district revenues, hotel/motel lases, franchise lazes, impact fees, hooded indebtedness, 

M.) 
local GOICIlltlitall fry Aulluitily• 	Funding %synod: 
Leff..  rtngn.;,/ Rpc 	SRLOST Funds 

-- - 
4 	'low will the sum cg 

y change die previous arrangements for providing and/or funding this service within the comity? 
No Change 

5. List any fotinal service delivery agreements or intergovernmental contracts that will be used to implement the strategy 
for this service: 

AVM/WM NUM: 
C011tliCting hides: 

Effectivc anti Ending I Isles' N/A 

_ 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g . ordinances. resolutions, local acts of the (ieneral Assembly, talc or fee changes. etc.), and when will they take effect? 
N/A 

Persian completing form, Randall Dow i n_ 	Coutg 	v±yAdrni n i s tra tor 	__ Phone number: _LILL) 759-6000 	_ Date completed: /1,_A_y_2_L_J_9_a9__ 	_ 
H. Is this the person who should be contacted by stale agencies when evaluating whether proposed local government pfiilecis are consistent with the service delivery strategy? a yes 0 no 
'filial, inovide designated contact person(s) and phone number(s) below: 

N/A . _ 

lestructIonct 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 

Make cnphs of Mb farm and complete one far meg arks thud sno page I, Section III. the clarity the same service names listed on page Amon each question hero*, snacking addlrIcoal pan as 'vacancy. titheet:am penal for this service (lived is the beams of the page) changes. this should be eel-oiled Ia he Deparunens of Commoury Alfas. 

instruction: PAGE 2 

County: Lee 
Service: Driveway Pipe Installation 

I. Check he box that hest describes the agreed upon delivery arrangement for this service: 

Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If tills box 
is checked, identify the government, authority or organization providing the service.)L Pe CON (1 L y 

80C 
II Service 

will he provided only in the unincorporated portion of the couniy by a single service 
provider. (If this box is checked, identify he government, authoriiy or organization providing the service) 

0 
One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 

in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

[j 
One or owe eines will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govcrnmeni(s). authority or organization providing the service.) 

Oiher (If this box is checked, 
attach a legible map delineating the service area of each service provider, and identify the 

government, authority, or other organization that will provide service within each service area.) 

In developing the straiegy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? Dyes g no 

If these conditions will cominue under the sirategy, attach an explanation for continuing the arrangement (i.e., overlapping hut 

or competition cannot be eliminaied). 
higher levels of service (See 0.C.G.A. 36-70-24(1)), 

overriding benefits of the duplication, or reasons that overlapping service areas 

If these conditions will he eliminated under the strategy, attach an implementation schedule listing each step or 
action that will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or unborn),  that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc. 

Local Government or Authority: 	Funding Method: 
Lee Count BOC 

How will the strategy change the previous arrangements for providing and/or funding this service within the county? 
No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to Implement the strategy for this service: Agreeinem Name:  
Conmeting Panics: 

Effective and Ending Palm 

What other mechanisms (if any) will be 
used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

7, per„n„mpielingromt Randall DOwling, County Administrator  
Phone number:  ( 91 2 ) 759-6000 

Date completed: flay26 	1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? El yes 5 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A  

N/A 



SERVICE DELIVERY STRATEGY 
SUMMARY  OF SERVICE  DELIVERY ARRANGEMENTS 	 PAGE  2 

Mahe copies of itsk ram sod caplet one few act sereke Wad De pen I. Seethe 	Use unity 'he one unite wares loud on rogc I Atone each question below. suchlae *dentinal pops as aecessann IS the mulct pence tor au service Mud ante baium of the pale: chaerre :his should be flounce to be Pepe/trims of Coeninuoaty Arrant 

te5 rm 

County: Lee 	
Service: Most:Ulna SOrs1.2(.11I0 	— I. Cheek the box that hest describes the agreed upon delivery arrangement for this service: 

Service will be 
provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. Of this 

is checked, identify the govemtneni, authority or organization providing the service.) 

r..1 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked. identify the government, authority or organization providing the service.) 

C„I 
One or snore cities will provide this service only within their Incorporated boundaries, and the service will not be provided in 
unincorporated areas, (if this box is checked, identify the govemment(s), authority or organization providing the service.) 

Xl One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

Lee County BOC, City of Leesburg, City of Smithville 

C.) Other. (If this box is checked, attach • legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization this will provide service within each service areal 

No Change 

N/A 

In developing the :newsy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes [la no 

If these conditions will continue under the strategy, attach an explanation for continuing the amngement (i.e., overlapping hut 
higher levels of service (See 0.C.O.A. 36.70-24(0), overriding benefits of the duplication. or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will he eliminated under the siiategy, attach an Implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing 

List each government or authority that will help to pay for this service and Indicate how the service will by funded (e.g.. enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, Impact fees, bonded indebtedness, etc.) 

Local Govern:neat or Authority: 	Puoding Method: 
Lee County 80C 

City of Leesburg  General Fund  
City of Smithvilla General fund 

General Fund 

I low will the strategy change the previous arrangements for providing and/or funding this service within die cuunlyi 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: Agreement Nan..: 	 Cocooning Pinta: 
Eitectiva end Ending 1)st= 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

i'er3onciitttpletingrorttt: Randall Dowling, County Administrator 
Phone number: (912) 759-6000 	Date completed: Ma y 26, 199 9  
R. Is this the person Wil0 should he contacted by state agencies when evaluating whether proposed local 

governnicni projects are consistent with the service delivery strategy? on yes El no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 



SERVICE DELIVERY STRATEGY 

Instructlam: 
	SUMMARY OP SERVICE  DELIVERY ARRANGEMENTS 	 PAGE 2 

Make espies M this Nen sad complete sae rse ark snake Wad a* pap I. SACS, III. Use eerily the same service names hoot DA page I Onsante each question below. anaching Salami paps at arots$117. that moan Paso. let this scriks wow et the Nolan 01 the Pagel enures. am Mould be reported to the Department of Comatuany Alfalfa 

County: Lee 	 Service: Curbside Solid Waste Collection 
I. Check the box Mat hest describes the agreed upon delivery arrangement for this service: 
El Service will 

he provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (11' this lam 
is checked, identify the government, authority or organization providing the service.) 

Service will be provided only in the unincorporated portion of the county by a single service provider. Of this 'ox is checked. 
identify the government, authority or organization providing the service.) 

El 
One or more cities will provide this service only within their Incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If his box is checked, identify the governmental, authority or organization providing the service.) 

[y] One Of more Auks will provide this service only within their incorporated boundaries, and the county will provide the service in unincorporated areas. (If ihis box is checked, identify the government(s), authority or organization providing ilie service.) 

Lee County 80C, City of Leesburg, City of Smithville 

E] Other. 	this box is checked, attach • legible map delineating the service area of each service provider, and identify the 
government, authority, or miter organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identifier'? 
Dyes W no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement 0.c., overlapping hut 
higher levels of service (See 0.C.O.A. 36-70-21(1)), oveniding benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be 
eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 

taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service disirict revenues, hotel/motel taxes, (rarmhise taxes, impact fees, bonded 

indebtedness, etc.) Local Government or Authority: 	Pandang Method: 
Lee County HOC 	User Fees  
City_21_laburg User Fees  
City of Smithville User Fees 

— — 	  
I low will the strategy change the previous anangements for providing and/or funding this service within the county'? 

List any formal service delivery agreements or Intergovernmental contracts that will he used to implement the strategy for this service: Armament Name: Contracting Ponies: 
Effective BM Ending naitt N/A 

Whin other mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assenthly, rate or fee changes, etc.). and when will they take effect? 
N/A 

Person completing form: Randall Dowling, County Administrator  
Phone number.  (912) 759-6000 	Date completed: May 26 	1999  
R. Is this the person WII0 should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 13 yes El no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 

No Change 



SERVICE DELIVERY STRATEGY SUMMARY OF SERVICE DELIVERY ARRANGEMENTS lontruttleau 
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Service; Curbside Inert Waste Col I ecti on 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 
Ii Service will he prnvided countywide (i.e.. 

including 
all cities and unincorporated areu) by a single service provider. (If this lots 

is checked. identify the government 
authority or organization providing the service.) 

W Service will he 
provided only in the unincorporated ponion of the county by. 

single service provider. of ibis bo x  is checked, 

identify the government, 
authority or organization providing the service.) 

Lee County ROC 
0 One or more cities will provide this service only within their Incorporated boundaries, 

and the service will not be provided in unincorporated areas. (If this boa is checked, identify the government(s). authority or organization providing 

the service.) 

0 One or more cities will provide this service only within their incorporated bounduies, 
and the county will provide the service in 

unincorporated areas. (If this boa is checked, identify the government(s), authority or organization providing the 

service.) 
0 Other. (If 

this boa is checked, snatch • legible map delineating this service area of 
each service provider, and identify the government, authority. or other organization that will provide service within each service 

area.) 

2. In developing the strategy, were overlapping service mess, unnecessary competition and/or duplication of 

this service identified? 
Dyes Gj no 

If these conditions will continue under the strategy, attach an explanadon 
for 

continuing the arrangement (i.e., overlapping hut or competition cannot he eliminated). 

higher levels of service (See 
O.C.O.A.36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas 

It these conditions will be eliminated under he 
strategy, attach an implementation schedule listing each step or action that will be 

taken to 
eliminate them, the responsible puny and the agreed upon deadline for completing it. 

Local Government  or hothavIty: 	Pawing Method: 

flu. nld. ism ueseecrhlegensvegrzeran; tr.  iurnadusi I isoper itcya atihsact rywiicl help 	fortpraeyvefnoruet hs  i shsoetrevilimceoaiensdiai 7,  edsicaffte hnuirsethieaxseersviicmepwacililllexesfubnodnedde(deig.d,cebniteerdpnreissse etc.) 

_Lee Count 80C 	User Fees 

4. how will the 
strategy change the previous arrangements for providing and/ur funding this service within the county? 

No Change 

Anthem  Name: 

List 
any formal service delivery agreemenu or intergovernmental contracts that will be used to Implement the strategy 

for Ibis service: 
Concocting Pinter 

ElTealve am Booing  thuer 

- -- — 
General Assembly, rate or fee changes, etc.), and when will 

they take effect? 

What other mechanisms (if 
any) will be used to implement the strategy for this 

service 
(e.g., ordinances, resolutions. local acts of ilic N/A    

 

Person completing form: _Rand'arT (lbw ring, County Administrator 
Ma 26, 1999 

Phone number: 	 759-6000 	
Date completed: H. Is this the person who should 

be contacted by state agencies when evaluating whether proposed local governmeni projects are consistent with the service delivery strategy? M yes 0 no If 
not, provide designated contact person(s) and phone number(s) below: 

NLA 
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County: Lee 
UtilitY Billing (water, sew

Serflce:
age,garbag I. Check the box that best describes the agreed upon delivery arrangement 

for this service: 	streetlights) El Service will he provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. Or lids hos 
is checked, identify the 

governmeni, authority or organization providing the service.) 
Li  Service will he provided only 

in the uninemporated portion of the county by a single service provider (If this hos is checked, identify the government, aulhority or organization providing the service.) 

0 One or more eilier 
will provide this service only within their Incorporated boundaries, and the service will nut 

be provided hi unincorporated areas. (If this box is checked, identify the governmeni(s), authority or organization providing the service.) 

(xi One or more cities will provide this service only within their incorporated boundaries, and the county will 
provide ale service in unincorporated areas. (If this box Is checked, identify the government(s). authority or organization providing the 

service.) Lee County 80C, City of Leesburg, City of Smithville El 
Oilier. (If this boa Is checked, attach • legible map de/Meeting the service area of each sent, provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the 
strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? Dyes in no 

If these conditions will continue under the strategy, attach 
AM explanation for continuing the arrangement (i.e., 

overlapping hut or competition cannot be eliminated). 
higher levels of service (See 0.C.O.A. 36-70•24(I)), 

oveniding benefits of the duplication, or reasons that overlapping service 
areas 

If these conditions will he eliminated under the slrategy, attach an Implementation schedule listing each step or action that will be 
taken In eliminate them, the responsible parry and the agreed upon deadline 

for completing it. 
List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 

or 

funds, 
user fees,, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 

fees, bonded indebtedness, etc.) 
LOCO Gotemmeni Auiholliy: 	PundIng Method:  

i

Cii-E17671T7—giiC 
aty..2f LeesbUr2_ 
Cit of Smithvill 

- 

/ low will the strategy change the previous arrangemenis for providing and/or 
funding this service within the county? No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement he strategy for this service: Agreemem Nome: 
Commune Plnitl: 

Effecilve told Ending linies: 

- • - _ • _ • - 

Central Assembly, rate or fee ehinges, etc.), and when will they take effect/ What other mechanisms Of any) will he used to implement the strategy for this service (e.g., ordinances, resolutions, I *al acis of the 

N/A 

Person complelina form: Randall Dow] irii 	Count 	Adminis r tar 
26, 1999 

Phone number: _WT21_7 5 9 - 6 odd 	Date completed: Ma Y 
Is his the person who should be contacted by 

state agencies when evaluating whether proposed local government projects are consistent with the service delivery strategy? III yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 

bieinionmet 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 

User Fees 
User Fees 
User Fees 
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County: 
&met: isSLIListnattas_sithar_e 

I. Check the hoz that hest describes the agreed upon delivery arrangement for this service: 
Li Service 

will be provided countywide (i.e., including all cities and unincorporated areas) by a single service 
provider. (If this box is checked, identify the government authority or organization providing the service.) 

Li Service will he provided only in the unincorporated ponion of the county by a single service provider. (If this box checked. identify the government, aulhorily or organization providing the service.) 

ID 
One or more cities will provide this service only within their incorporated boundaries and the service will not be 

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization 
providing the service.) 

DI 
One or more cities will provide this service only within their incorporated boundaries, 

and the county will provide the service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.) Lee County 80C, City of Leesburg, City of Smithville 

1:3 Other. (If this box is checked, 
attach a legible map delineating the service area of each service provider, 

and identify the government, authority, or other organization that will provide service within each service 
area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 
identified? 

Dyes 0110 
If these conditions will continue under the strategy, 

attach an explanation for continuing the arrangement 
(i.e., overlapping but or competition cannot he eliminated). 

higher levels of service (See 0.C.G.A. 36-7044( 	
overriding benefits of the duplication, or reasons that overlapping service areas 

If these conditions will be eliminated under tAe strategy, 
attach an implementation schedule 

listing each step or action that will be taken to eliminate ihem, the responsible pony and the agreed upon deadline for completing it, 

List each government or authority that will help to pay for this service and indicate 
how the service will be funded (e.g., enterprise 

: 

funds, 
user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authority 	Funding Method  

Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 

4. Mow 
will the strategy change the previous arrangements for providing and/or funding this 

service within the county? 
No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: Agra:trent  Name  
Convenes /inks: 

Eftecdve and Ending Dater 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they lake effect? 
N/A 

Person completing form: Randall Dowlin 	County 
—AC 

	

Phone number: f 9 1  2) 7 5M.1---)0 M—Tm;Qe-k  c:pieted: m  a via1
21611---. 	51Ca-Lin- 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? i n yes D no 
If not, provide designated contact person(s) and phone number(s) below: 



How will the strategy change the previous arrangements for providing and/or funding this service within the county? No Change 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 

PACE 2 
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lee baleen of the peso, change,. this 
County: Lee 

SentilBusiness License Issuance 
I. Check the hos that ben describes the agreed upon delivery wrangenwnt for this service: 

1.1 Service 
will be provided countywide (i.e., including all cities sad unincorporated areas) by. single 

service provider. (If this hos 

is checked, 
identify the governmenp. authority or organization providing the service.) 

L i Service will be provided 
only in the unincorporated portion of the county by. single talte 

provider. (If this hos is checked, 
identify she 

government, authority or organization providing the service.) 

(j) One or More cities will provide this service only within their incorporated boundaries, and the service will not be 
provided in unincorporated areas. (If this box Is checked. identify the ;Gammen:is), authority or organization providing ilie 
service.) 

.X.) 
One ur more cities will provide this service only within their Ineorporatal boundaries, and the county will provide the service in unincorporated neat (If 

this Ws is checked. identify the governatent(s), authority or organization providing the service.) Lee_Councy BOC, City 'ofLeesburg, City 
of Smithville 

n Other. (If this boa is checked, 
attach • legible map delineating the service.,.. of each senlee provider, and identify clic government, authority, or other organization Owl will provide Service within each service arcs.) 

In developing 
the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? yes DI no 

If these conditions will continue under the strategy, attach an explanation 
for 

continuing the amazement (Le., overlapping hut or competition cannot be eliminated). 
higher levels of service (See 0.C.O.A. 36-7024(0), 

overriding benefits of the duplication, or reasons 
that overlapping service areas 

If these conditions will he eliminated unber 
the strategy, attach an implementation schedule listing each 

Step or action that will tie taken to eliminate them, the responsible pany and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 

: 

funds, user fees, 
general funds, special service district revenues holeVmotel Mites. franchise taxes, impact 

fees, flooded indebtedness, etc.) Local Government or Authority 	Poodles Method:  

List any formal service delivery 
agreements or Intergovernmental contracts that will be used to implerhent the strategy 

for this service: 

Agreement fume: 
Caurectlag Parties: N/A Effective and Ending Miele 

_ 

General Assembly, rate or fee changes etc.), and when will they take effect? 

What other mech 	m aniss of any) will be used to implement the strategy for 
this service (e.g., ordinances resolutions local nuts of ctic 

N/A 

Person completing form: Randall Dowling 	Count 	Administrator (912) Phone number: 	
Date completed: 

g. Is this die person who should be contacted by state agencies when evaluating whether proposed local 
government projects 

are Consistent with the service delivery strategy? Eyes [J no 

If not, provide designated contact person(s) and phone number(s) below: 

q/A 

lestructlees: 
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County: 	Lee 	 Service: El ections 
I. Cheek the box that test describes the agreed upon delivery arrangement for this service: 

a': 	Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this boa 
is checked, identify the government, authority or organization providing the service.) Lee 	County 	BOC 	through 	the 

Board 	of 	Elections 	and 	Registeration III 	Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

El One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), =horny or organization providing the service.) 

El One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

El Other. (If this box is checked, attach • legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
0 yes (}no 

If these conditions will continue under the strategy, attach an esplanades: for continuing the arrangement (ie., overlapping but 
higher levels of service (See 0.C.O.A. 36-70-24(l )), overriding benefits of the duplication, or reasons that overlapping service AMU 
or competition cannot be eliminated). 

If these conditions will be eliminated under the stritiegy, attach an implementadon schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
hinds, user fetsrgeneral funds special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Law GOValinlen1 at Autkifily: 	Poodles Method: 
Lee County 	BOC General 	Fund 	and 	Reimbursement 	from the cities 
City 	of 	Leesburg General 	Fund 
City 	of 	Smithville General 	Fund 

Before 
unincorated 
reimbursement 
of 
of 
as 

How will the strategy change the previous anangemenu for providing and/or funding this service within the county? 

	

the 	strategy, 	the 	Lee 	County 	Board 	of 	Elections 	conducted 	all 

	

area 	elections 	and 	the 	City 	of 	Smithville 	elections 	on 	a 	cost basis. 	Now 	after 	the 	strategy, 	Lee 	County 	combined 	its 	Board Elections 	and 	its 	Board 	of 	Registrars 	together 	and 	the 	new 	board, 	The 	Board Elections 	and 	Registration 	will 	conduct 	all 	unincorporated 	area 	elections well 	as 	the 	City 	of 	Leesburg 	and 	The 	City 	of 	Smithville 	elections. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreancal Name: 	 Cocooning rat: 	 Effective and Ending Data: 
See 	Legal 	Mechanisms 	F 	and 	G  

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
See 	Legal 	Mechanism 	E 

Person completing fOrm: 	Randall 	Dowl i na . 	Co_untv 	kdmi ni stra tor 
Phone number: 	l 91? / 	799-6000 	Dam completed.  flay 	26 	1999 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
an consistent with the service delivery strategy? 	3 yes 	• no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 
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County: Lee 	 &rim welfare Services 	(Outs) i  
I. Check the box that best describes the agreed upon delivery arrangement for this service: 

El Service will be provided countywide (Le., including all cities and unincorporated areas) by a single service provider. (If this hoz 
is checked, identify the government, authority or organization providing the service.) 	Lee 	County .B0C 

f:1 Service will be provided only in the unincorporated portion of the county by a single service provider. Of this hot is checked, 
identify the government, authority or organization providing the service.) 

(:) One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing die service.) 

(j One or more cities will provide this service only within their incorporated boundaries, and the county will provide die service in 
unincorporated areas. (If this hoz Is checked, identify the government(s), authority or organization providing ale service.) 

171 Other. (If this hot is checked, attach • legible map delineating the unite area of each service provider, and identify the 
government, authority. or other organization that will provide service within each service area.) 

In developing ihe strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes N] no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement at, overlapping hut 
higher levels of service (See 0.C.G.A. 36.70.24(1)), overriding benefits of the duplication, or reasons that overlapping service men 
(Sr competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be 
taken in eliminate them, the responsihle party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service end indicate how the service will he funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

load Govamment it Atehoilly: 	Funding Method: 

Lee County 	80C General 	Fund 

'low will ihe strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any formal service delivery agreements or Intergovernmental contracts that will be used to Implement the strategy for Oils service: 
Agreement Name: 	 Commedng Pirate 	 Effective and Ending Dater: 

N/A 

What other mechanisms Of any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the 
General Assembly, rate or fee changes, em.), and when will they take effect? 

N/A 

Person completing form: 	Randall 	Cowling. 	County 	Admi ni ctr a tor 
Phone number. 	( 912) 	759-6000 	Date completed' 	May 	26 	1999 

K. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	El yes 	0 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 
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County: See _ _ 
Service: Librar I. 

Check the hos that best describes the agreed upon delivery arrangement for this service: 
!XI Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service 

provider. ill this hot 
it checked 

idemify die government suihoricy or organization providing the 
service.) 

Lee County L ibr dry Board I I Service will be provided only in the unincorporated pion of the county by a single service 
provider. Of lids hot is checkel. 

identify the gnvernment, authority or organization providing the service.) 

D One 'Jr more cities 
will provide this service only within their incorporated boundaries, and 

the service will not be provided in unincorporated areas. (11th,, boa is checked, identify the government(s), authority or organization providing 
the service.) 

Li One or more cities will provide this service only wilhin their incorporated boundaries, and the county will provide the service in unincorporated areas. (If this boa Is checked, 
identify the governmenits). authority or °ionization providing the service.) 

F] Other. (If this hins is checked, attach • legible 
map delineating the serrice area of each service provider, and identify die 

government, 
authority, or other organization that will provide service within each service area.) 

In developing the 
strategy, were overlapping service areas, unnecessary competition and/or duplication of this 

service identified'? 
Dyes Ono 

If these conditions will coniinue under the strategy, 
attach an explanation for continuing the arrangement 

(Lc., overlapping but higher levels of service (See 0.C.0.A. 36-70.24(l)), overriding benefits of the duplication or reasons that overlapping 
service areas 

or competition cannot he eliminated).  

If these conditions will he eliminated under the strinegy, 
attach an Implementation schedule listing each step or action that will he 

taken to elimini& them, the responsible party and the agreed upon deadline for compleilng it. 
List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise 

Loral Govmithene of Audthdir 	Funding Medial: — 

funds, user fees, general funds, 
special service district revenues, hoteUmotel taxes, francbise taxes, impact fees, bonded indebtedness, etc 

------ 
Lee Count BOC 	General Fund City of Leesburg General Fund City of Smithvill 	General Fund 

flow will the strategy change ilie previous arrangements for providing and/or funding this 
service within the county? 

No Change 

List any retinal service delivery agreements or intergovernmental conisacts that will be used to implement the strategy 
fur this service: 

Agreement Name: 
cowards' Pardee: 

N/A 	 eaccive and Ending Dater 

What other mechanisins (if any) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the General ASSeMbly, rate or fee changes, etc.), and when will they take effect? N/A 

Person completing form: Randall Dow) I ng 	County Administrator Phone number: (912) 759-6000 
Date completed: HaY 26, 1999 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are consistent with the service delivery strategy? Dyes p no 
If not, provide designated contact person(s) and phone number(s) below: 

lesetrutileer: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 



County: Lee 
Service Health/ Mental I. Chock the box that hest describes the agreed upon 

delivery arrangement for this service: 
is checked, identify the government 

authority or organization providing the servi 

rxi Service 
will be provided countywide (i.e., including all cities and unincorporated areas) by 

a single service fIS ()wider. (If this I 

Health 

I Service will be provided 
identify the government, 

One or mine cities will p 
unincorporated areas. (If 

One to more cities will pr 

Other. (If this box is check 

governmeng. authority, ore)diet organization that will provide service within each service area.) 

ed, 
attach • legible map deduced°g the service area or each service provider, 

and identify die 

(wide 
this service only within their incorporated boundaries, and the county will provide Ilie 

service in unincorporated areas. (If this box is checked, identify the government(s). authority or organization providing the 

service.) 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 
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Insnuclear: 

ee 
County ilea I th Dept. 

not 

authority or organization providing the service.) 
only in the unincorporated portion of the county by a single 

service provider. (If this box is checke,. 
rovide this service 

only within their incorporsted boundaries. and 
the service will not be provided in ihis box is checked, identify the government(s), authority or organization 

providing the service./ 

Services 

In developing the strategy, were overlapping service areas, unnecessary 
competition and/or duplication of this service idenlified? 

Dyes Ili nO 

If these conditions will continue under the strategy, 
attach an explanation for continuing the arrangement at, 

overlapping hut 
higher levels of service (See 0.C.O.A. )6-7

0-24(I)), overriding benefits of the duplication, or reasons that overlapping 
service mess 

Or competition cannot he eliminated). 

v Ilfkteheste eolindillotuthwill bethellemiponatesdibuiendeanr tyheansdfriahleegayr,aeledtacubponnndlemapdlliemneernarlactIonpselethinedguille listing each step or action that will 
be 

List each government or authority that will help to pay for this service and 
Indicate how the service will be funded (e.g.. enterprise 

funds, user fees, general 
funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, 

banded indebtedness, etc. 
Local Govenneem Sr Authority: 	Funding Method: 
Lee Count BOC 	General Fund 

how 
will the strategy change the previous arrangements for providing and/or funding this service within the couniy? 
No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: Arnwmemumw: 

  
Connecting Putter 

/A 
Effective and Eagles Daics: 

What tither mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee 
changes, etc.), and when will they take effect?  N IA 

Person completing form 	Randall Do lin 	Count 	Administrator Flume number: 	912 	759-6000 	
Date completed R. Is this the person who 

should be contacted by stale agencies when evaluating whether proposed local government projects are consistent with the service delivery strategy? 
a yes ID no If not, 

provide designated contact person(s) and phone number(s) below: 
NIA 
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latrunlerni 

County: Lee 
	  &Ma:  Agriculture Extension  Service 

I. neck the box that hest describes the agreed upon delivety arrangement for this service: 

in Service will he provided countywide (i.e., including all cities and unincorporated areas) by a 
single service provider. If this to is checked, identify the government. authority or organization providing the service.) Lee County Extension 

Service 1:1 Service will he provided only in the unincorporated portion of the county by. single service 
provider. (If this box is checked. identify the government, authority or organization providing the service.) 

ci One or more cities 
will provide this service only wilhin their incorporated boundaries, and the service will not he provided in unincorporated areas. (If this boa is checked, identify the government(s), authority or organizaiion providing the service.) 

U 
One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service 

ill unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.) 

0 
Other. (If this box is checked, attach • legible map delineating the service area of each service provider, and identify !he 
government, authority, or other organization that will provide service within each service area.) 

1. in developing the sirategy, were 
overlapping service areas, unnecessary competition and/or duplication of this service identified? Dyes Limo 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0.C.O.A. 36-70.24(M overriding benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strinegy, attach an Implementadon schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and Indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hold/motel taxes, (rancini. taxes, impact fees, bonded Indebtedness, etc.) 

Local Government  a Authority: 	Funding Method: - ---- 
L e e County BOC 	General Fund  

I low will the strategy change the previous arrangements for providing and/or funding this service within he county? 
No Change 

List any formal service delivery agreemenIs or intergovernmental contracts that will be used to implement the strategy for this service: Averment Name: Contreras Noire 
Effective and Ending  Mier 

What other mechanisms (If any) will be used to Implement the strategy for this service (e.g., ordinances resolutions, local acts of ille 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: Randall howl i ng, .CD,0 ty Administrator 
Phone number:  (912) 759-6000 	Date completed: May 26 , 1 9 99 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? Oyes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 

__N/A 

N/A 
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County: Lee 	 Service: 	Chamber 	of 	Commerce 
I. Check the box that hest describes the agreed upon delivery arrangement for this service: 
in 	Service will he provided countywide (i.e.. including all cities and unincorporated arena) by it single service provider. (If this sirs 

is checked. identify the government. authority of organization providing the service.) 	Lee 	County 	Chamber 	of 	Count 

I:/  Service will be provided only in the unincorporated ponion of the county by a single set-vice provider. (If this IHIA is clicacu. 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their Incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s). Authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. of this box is checked, Identify the govemment(s), authority or organization providing the service.) 

El Other. (If this box is checked, attach • legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes 9 no 

If these conditions will continue under the strategy, Stub an explanation for e01111111Ling the arrangement (I.e., overlapping but 
higher levels of service (See 0.C.0.A. 36-70.21(1)), overriding benefits of the duplication. or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy. attach an Implementation schedule listing each step or action that will Ire 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicsie how the service will be funded (e.g.. enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, tic.) 

tent Governmeni or Anthony: 	Funding Method: 

Lee County 	80C General 	Fund 
City 	of Leesburg General 	Fund 
I — 	• 

I low will die strategy change the previous arrangements for providing and/or funding this Service within the county? 

No Change 

List any formal service delivery agreements or intergovernmental contract, that will be used to Implement the strategy for this service: 
Agnomens Hunt: 	 Contacting Panics: 	 Motive and Ending shies: 

N/A 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person entnpleting fonn: 	Randall 	Dowling 	rounty 	Adminictratnr 
Phone number; 	( 912) 	759-6000 	Date completed. Ma y 	26, 	1999 
R. Is this the person who should he contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	0 yes 	M no 
If not, provide designated contact person(s) and phone number(s) below: 

N / A 

erce 
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County: 	Lee 	 Service: Senior 	Citizens 	Center 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

IA Service will be provided countywide (i.e., including all cities and unincorporated areas) by • single service provider. (If this NIA 

	

is checked, identify the government, authority or organization providing the service.) 0 S 	"BOB" 	Boon i e 	Senior 
Center 	and 	The 	SW 	Georgia 	council 

Li Service will be provided only in the unincorporated portion of the county by • single service provider. (If this bus is checked, 
identify the government, authority or orgenization providing the service.) 

El One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s). authority or organization providing the service.) 

ID One or more cities will provide this service only within their Incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked. Identify the government(s), authority or organization providing the service.) 

n Other. (If this box is checked. attach • legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Eyes 0 n a 

If these conditions will continue under the strategy, attach an tiplanadon for continuing the arrangement (i.e.. overlapping but 
higher levels of service (See 0.C.O.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot ha eliminated). 

If these conditions will he eliminated under the strategy, attach an implementation schedule listing each step or action that will he 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authorily that will help to pay for this service and Indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded Indebtedness, etc.) 

Local Gornmeni as Authority: 	Roofing Method: 

Lee 	County 	BOG General 	Fund 
City 	of 	Leesburg General 	Fund 

How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any conned service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
A rental hum: 	 ContreetIne Parties: 	 Effective and Emile{ Duet: 

N/A 

What other mechanisms (If any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the 
General Assembly, rate or fee changes, etc.). and when will they take effect? 

N/A 

Pawn completing form: 	Randall 	()owl Ind, 	County 	Ldministrator 
Phone number: 	( 912) 	759-6000 	Date completed. 	May 	26, 	1999 

It. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	gi yes 	E no 
If not, provide designated contact person(s) and phone number(s) below: 

N / A 
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County: 	L ee 	 Service: 	Water 	Treatment 	and 	Distribution 

I. Check he box ihat best describes the agreed upon delivery arrangement for this service: 

C.1 Service will he provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

I:1 Service will he provided only in the unincorporated portion of the county by a single service provider. (If :his hot is checked. 
Identify the government, authority of organization providing Um service.) 

El One or more cities will provide this service only within their Incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked. identify the governmen(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s). authority or organization providing the service.) 

rAl Oilier. (If this hot is checked. attach a legible map delineating the service area of etch service provider, and identify the 
government, authority. or other organization that will provide service within each service area.) . 	_ 
Lee. County 	Utility 	Authority, 	City 	of.Leesburg, 	City 	of 	Smithville 

In developing the suategy, wee overlapping service SIMS, unnecessary competition and/or duplication of this service identified? 
ayes [inn 

If these conditions will continue under the strategy, attach an explanadon for continuing the arrangement (i.e., overlapping hut 
higher levels of service (See 0.C.O.A. 36.70-24(l)). overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated). 

If these conditions will be eliminated under she Wimp, attach an iniplementadon schedule listing each step or action that will be 
taken ho eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees,general funds, special service district revenues, hotel/motel taxes, franchise Mei. impact fees, bonded indebtedness, etc.) 

LOCIII GOIT111111e111 or Athletics: 	Funding Mcleod: — 

Lee 	Co. 	Utility 	Authorityheneral Fund 	transfer 	in,Debt, 	and 	User 	Fees 

City_ nf I PP Si/111...9_ !icier 	Feras_ 
Ci_ty 	of 	SMithville User 	Fees 

!low will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agrtertene Name: 	 Contracting Peelts: 	 Effective tad Ending Pain: 

N/A 

What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of ilie 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: 	Randa 11 	110ILLi n3 	I' nunty 	Admiral cr.rr-,344W-- , 
Phone number: 	( 91 2 ) 	7 5 9 - 6 000 	Date completed• 	May 	2 fi 	I 11 () 0 , 

it. Is this the person who should he contacted by state agencies when evaluating whether proposed local government projects 
are consisteni with the service delivery strategy? 	nyes 	Ei no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 



S 	 Service Delivery Strategy 

Lee County 
Water Treatment and Distribution 

Explanation for Continuing the Arrangement 

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three 
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment 
and distribution. 

Service Delivery Strategy Solution #5: The City of Leesburg provides water treatment 
and distribution to its city residents and a limited number of unincorporated area residents. 
The city serves an area outside the city limits with water service because the county is not 
able to serve that area at this time. Therefore, the overlapping service area has overriding 
benefits (see attached map). 

Service Delivery Strategy Issue #2: The City of Leesburg charges higher water rates to 
the unincorporated area citizens. 

Service Delivery Strategy Solution #2: Lee County and City of Leesburg officials have 
reviewed the water rates charged to the unincorporated area citizens by the city and have 
determined that the rates are not arbitrarily higher than the fees charged to the customers 
receiving such services who are located within the city limits. 

• 



Sth ith‘ii Ile 
ville Water & 
Service Area 

°Linty Water & 
Service Area 

Cookuille Rd 

Lee County, Leesburg, & Smithville 
Water & Sewer Service Areas 

Ledo Rd. • 	Old Leesburg Rd.) GA Hwy. 133 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE  DELIVERY  ARRANGEMENTS 

Make rooks of Ms In sod corliebt sae In sod moles laid tos pm I. Seale. IIL Use esoctly the Bann Knit< woes listed on one haws each etoesdal halm. antainaCICIWWW1 Pala le ate). Vi. coma pasta fa this make (listed OS the bottom a the page I (hens. this should be reported to the Depormstot of Community Ankh 

PAGE 2 

County: Lee   Sallee:   Wastewater Treatment 
I. Check the hoe that hest describes the agreed upon delivery arrangement for this service: 

Service will be provided countywide (i.e., including all cities and unincorporated ants) by. single service provider. (If this box 
is checked. identify the government, authority or organization providing the service.) 

Service will he provided only in the unincorporated portion of the county by a single service provider. (If this hos is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not he provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

2:1 One or more cities will provide this service only within their Incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, Identify the government(s), authority or organization providing the service.) 
Lee County Utility Authority, City of Leesburg, 6fiy of Smithville fp Other. (If this box is checked, attach a legible map delineating the service area ccccc each service provider, and identify the government, authority, or other organization that will provide service within each service area.) 

In developing the strategy, Were overlapping service areas, unnecessary competition and/or duplication of this service identified? Dyes [Inn 

If these conditions will continue under the strategy, attach an explanation for condnulng the arrangement (i.e., overlapping hut higher levels of service (See 0.C.O.A. 36.70.24(l)), overriding benefits of the duplication, or reasons that overlapping service areas or competition cannot he eliminated). 
If these conditions will he eliminated under the strategy, attach as, Implementation schedule lining each step or action that will he taken io eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, 
hotel/motel taxes, franchise Ines, impact fees, bonded indebtedness, rm.) 

Loot Goveninwni or Authority: 	Randle, Method: 

Lee County Utiliti Authorityleeneil fund transfer in Debt.and User FPe5  
City of Leesburg User Fees  
City of Smithville User Fees  

/IOW will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any funnel service delivery agreements or intergovernmental conuacu that will be used to implement the strategy for this service: 
Agreement Name: 	 Contacting Punkt: 

Effective and Ending Daier 

A. What Other niCC/IllniSniS (if any) will be used to implement the strategy for this service (e.g., ordinances resolution, local acts if die General Assembly, rate or fee changes, etc.), and when will they take effect? 

/A 

7. Person complf ?florin:  Randall Dowling, County Administrator  
Phone number: 	 Date completed: 

e)759-6000 	 May 26.,, 1.999  
It. Is this the person who should he contacted by state agencies when evaluating whether proposed local government projecis are consistent with the service delivery strategy? dyes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 
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County: 	Lee 	 Service: Economic 	Development 	Services 

I. Check the nos that best describes the agreed upon delivery arrangement for this service: 
0 Service will be provided countywide (i.e.. Including all chin and unincorporated areas) by • single service provider. LI( this hoe 

is checked, identify the government, authority or organization providing the service.) Lee 	County 	DOC 

I -I Service will he provided only in the unincorporated minion of the county by a single service provider. (If this bus is checked. 
identify the government. authority or organization providing the service.) 

LI One or more cities will provide this service only within their incorporated boundaries, and the service will MN he provided in 
unincorporated areas. Of this box is checked, identify the government(s), authority he organization providing the service.) 

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in unincorporated Ma (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 Other. (11 this box Is checked, attach • legible map delineating the service area or each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the suategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
IN yes 	K:I no 

If these conditions will continue under the strategy, attach an explanation for continuing the scrangement ac., overlapping but 
higher levels of service (See 0.C.CLA. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each siep or action that will he 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and Indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authothy: 	Funding &lobed: 
Lee County BOG General 	Fund 

I low will the Moiety change the previous arrangements for providing and/or funding this service within the county? 

No Change 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: AgIWIltIll Name: 	 Contracting taffies: 	 Efreolvs and Ending Duo: 	. 
N/A 

What other mechanisms (If any) will be used to implement the sown for this service (e.g., ordinances resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: 	Randall 	Dowling, 	County 	Administrator 

Phone number: 	( 912) 	759-6000 	 Dale completed.  May 	26, 	1999 

R. Is this the person who should be contacted by stateagencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy/ 	n yes 	M no 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 
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Campy:  Lee 	 Sarrim 	Law 	Enforcement( 	City 	Police) 

I. Check he hos that hest describes ihe agreed upon delivery arrangement for this service: 

(:1 	Service will he provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this hut 
is checked, identify he government, authority or organization providing the service.) 

1.1 Service will he provided only in the unincorporated portion of the county by a single service provider. (If this hoz is checked, 
identify the government. authority or organization providing the service.) 

Vc I One or snore cities will provide this service only within their incorporated boundaries, and she service will not he provided in 
unincorporated areas. (If this brut is checked. identify the govemment(s), authority Of organization providing die service.) 

City 	of 	Leesburg, 	City 	of 	Smithyllle 

I .,1 One or mote cities will provide this service only within their Incorporated boundaries, and the county will provide the service in 
unincotporaled areas. (If this boa is checked. identify the govemment(s), authority or organization providing the SCIVICC.I 

LI Other. (If this hog is checked, attach a legible map delineating the service area of each service provider, and identify !tic 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, woe overlapping service UM, unnecessary competition and/or duplication of this service identified? 
yes 11 no 

If these conditions will continue under the strategy, attach an explanation for condoning the arrangement 0.e., overlapping hut 
higher levels of service (See 0.C.O.A. 3640-24( I )), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these condiiions will be eliminated under the south, attach an Implementation schedule listing each step or Action that will he 
taken to eliminate hem, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel lazes, franehise taxes, impact fees, bonded indebtedness, etc./ 

soil Gwen:nen. oe Audacity: 	Funding Method: 

City 	of 	Leesburg General 	Fund 
City 	of 	Sm'ithvil General 	Fund 

i low will the strategy chin c the previous arrangements for providing end/or funding this service within the county? 

	

No 	Change 

List any (urinal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 

	

Ammon Hums 	 Contracting Puller 	 arrecuve awl &Win ii Mist; 
N/A 

What other mechanisms (If any) will be used to implement the strategy for this service (e.g., ordinances resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: 	Randall 	Dowling, 	County 	Administrator 

Phone number: 	( 9 1 2) 	759-6000 	Date completed- May 	26 , 	1999 
, 

R. Is this the person who should be contacied by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	L yes 	11 no 
If not, provide designated contact person(s) and phone numbed!) below: 

N/A 



SERVICE DELIVERY STRATEGY 
ek 	tt. SUMMARY OF SERVICE DELIVERY ARRANGEMENTS 	 PAGE 2 

' 

11 
Issinsttlaiui 
Istslit triples of ilds Ws ad cosephils as fon lea series LS on pats I. Saila M. Um tastily the unit stake woes sum as page I. 
Anna each Truism torlow. shins Waked pages as ressury. I/ the aeon paws for this 'ark* Mum at the bourn or the pageso...mods 
should he waned is she Depot:nem of Comirnisity Arras. 

County: 	Lee 	 Service: Municipal 	Court 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

III Service will he provided countywide (i.e., including all cities and unincorporated areas) by • single service provider. (If this hos 
is checked, identify the government, authority or organization providing the service.) 

1.1 Service will he provided only in the unincorporated portion of the county' by a single service provider. (If this box is checked. 
identify the government, authority or organisation providing the service.) 

Li One 	more cities will provide this service only within their incorporated boundaries, and the service will not he provided in 
unincorporated areas. (If this box Is checked, Identify the govemmau(s), authority or organization providing the service.) 

' 	City 	of 	Leesburg, 	City 	of 	Smithville 

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide ilie service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

D Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes ill no 
If these conditions will continua under the strategy, attach an explanation for condoning the arrangement (i.e., overlapping but 
higher levels of service (See 0.C.O.A.36-70.24(l)), oveirldIng benefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated). 
If these conditions will be eliminated under the strategy, attach an Implementadon schedule listing each step or action that will be 
taken so eliminale them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority dial will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, french'sa taxes, impact fees, bonded indebtedness, etc.) 

Local Gmenureot or Authority: 	Noels, Method: 

City 	of 	Leesburg General 	Fund 

City 	of 	Smithvil e 	General 	Fund 

iiiiw will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5.1.in any formal service delivery agreements or intergovernmental contracts that will be used to Implement the strategy for this service: 
Agrearem Harm 	 Coasting Punier 	 Eftecilye and Easing Min: 

N/A 

What other mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances resolutions, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

N/A 

Person completing form: 	Randall 	Dowling, 	County 	Administrator 

Phone number: 	( 912) 	759-6000 	Date completed: 	May 	26, 	1999 

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? 	a] yes 	Ono 
If not, provide designated contact person(s) and phone number(s) below: 

N/A 
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County: 	Lee 	 Nuts 	Cemetery Maintenance 

I. Check the box that best describes the agreed upon delivery anangement for this service: 

I:1 Service will he provided countywide (i.e., including all cities and unincorporated areas) by s single service provider. (if this hut 
is checked, identify the government, authority or organisation providing the service.) 

1.1 Service will he provided only in the unincorporated ponion of the county by a single service provider. (If this box is checked. 
identify the government, authority or organization providing die service.) 

La One or more cities will provide this service only within their incorporated boundaries. and the service will not be provided in 
unincorporated areas. (If this box Is checked, identify the government(s), Authority or organization providing die service.) 
City 	of 	Leesburg, 	City 	of 	Smithville 

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. of this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this hot is checked, attach. legible map delineating the unite area of each menthe provider, and identify the 
government. authority, or other organization that will provide service within each service area.) 

In developing the strategy, were overlapping service areas. unnecessary competition and/or duplication of this service identified? 

1:i yes EA no 
If these conditions will continue under the strategy, attach an explanation for continuing Ma arrangement (I.e.. overlapping hut 
higher levels of service (See 0.C.O.A. 36-70.24(I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the stretch, attach an implementation schedule listing each step or action that will be 
taken us eliminate them, the responsible party and the agreed upon deadline for completing it. 

List each government or authority that will help to pay for this service and indicate how the service will he funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebiedness. etc ) 

Loral Gwasnmcni or Atribmity: 	Funding Method: 

City of teesburg General 	Fund 
City 	of 	Smithville General 	Fund 

!low will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No 	Change 	• 

List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Am:mem Hunt: 	 Cceinclas Pain: 	 Elwin ad Ending Has.,: 

N/A 

IS. What other mechanisms (If any) will be used to implement the strategy for this service (e.g., ordinances, resolutions. local acts of the 
General Assembly, rate or fee changes, etc.), and when will they lake effect./ 

N/A 

7. Person completing form: 	Randall 	Dowling, 	County 	Adiminstrator 
mmcnumh"; 	(912( 	759-6000 May 	26, 	1999 DaNcompkthd.  

S. Is this the person who should he contacted by state agencies when evaluating whether proposed local government projects 
Ale consistent with the service delivery strategy? 	Ci yes 	• no 
Jr not, provide designated contact person(s) and phone number(s) below: 

N/A 
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I. What incoropatiblUtia or coufilata between the land Its. — of local govannienu wan idenulied In the pien of developing 
the savicedelivery struegy? 

No incompatibilities or conflicts between the land use plans of Lee County, 
Leesburg, and Smi thvi 1 I e were identified eh i I e developing the service strate 
There are some minor differences between the zoning, subdivision, and land 
development ordinances of the three jurisidictions. These differences 
include different zoning district names between jurisidictions even though 
the purpose of the districts are essentally the same, and different 
administrative procedures for subdividing land and other similar items. 

Ftcrrtki,  

WO 31 

Check the boxes indicating how these incompatibilities or conflicu were addtessed: 
-0 amendments to existing comprehensive plans 
1.23 adoption of 'joint comprehensive plan( to be done) 
ea other measures (amend zoning ordinances, 

add environmental regulations, etc.) 
If "other measures" was checked, describe these measures: 
Amending zoning, subdivision, and Land Development ordinances to be 
standardized county wide by December 31, 1999. 

Summarize the process that will be used to resolve disputes when a county Rupees with the proposed land use classification(s) for 
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process 

See Legal mechanism D 

What policies, procedures and/cc processes have been anal:1MS by local governments (and water and sewer authorities) to 
ensure that new exatterritand water and sewer service will be consistent with all applicable land use plans sad ordinances? 
At this time, Leesburg, Smithville, and Lee county do not plan to engage 
in extraterritoral water and sewer service expansions 

Any extension of water and/or sewer lines beyond a 

jurisdiction boundary must first be requested by the 
receiving jurisdiction. 

I paanamipkthinm  Randall Dowling, County Administrator 

mummunbm  l 
o
912) 759-6000 	Diusamome  May 26, 1999  

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects arc 
consistent with land use plans of applicable jurisdictions? 	yes Ono 	. 
aot:a designated masa person(s) and Phone nombathl below 
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SERVICIDELIVERYSTRATEGYFOR Lee 	COUNTY 

We. the underlined authorized opresentativa of the jurisdiaions listed below, entity that: 

I. 	We have executed agreements for implement:in dour service delivery strategy sad the snachcd forms provide an 

=WM depicdon of our lined upcm strategy (0.03-A. 36.70.21) 
Ow service delivery sown prcentem the delivery of loesi government services in the most efficient. effective. and 
maponain maws (0.CCLA. 36-70-24 (I)); 
Ow service delivery sown provides that Inter re sewn fea charged to castearz located outside the geographic 
!mandarin oft service provider are muccable and an En arbitrarily hi On than the fees charged to customers 
located within the geographic temadaries of the service provider (0.CO.A. 36.70-24(2)); and 
Ow service delivery sown cents that the cost of any services the county governess provides (including those 
Jointly NSW by the county and am or men tounkipalltin) primarily for the !wefts of the unincorporated ana of 
the county us bane by the unincorporated ana midema, individuals. and II000007 °SUS who receive such 

Nevi= (0.03.A. 36-70-24 (3)). 

SIGNATURE: NAPA& 	 TITLE: 	 JURISDICTION: DATE: 
Mao par et we) 

Chairman 

Mayor 

Mayor 

Lee County BOG 

City of Leesbu 

City of Smithy 

5-26-99 

'g 5-26- 

He 5-2 5 

9 

-99 
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INTRODUCTION 

In 1995, the Georgia General Assembly created the Georgia Future Communities 
Commission. This commission's goal was to examine the issues confronting local 
government, determine what changes are needed to improve their structure and 
operations, and develop specific proposals to achieve those changes. 

By mid 1996, the 30-member commission composed of city officials, county officials, 
business leaders, and state legislators developed a service delivery strategy proposal. 

During the 1997 legislative session of the Georgia General Assembly, House Bill 489 (the 
Service Delivery Strategy Law) was passed. 

The intent of HB 489 is for local governments to take a careful look at the services they 
provide to identify overlaps or gaps in service provisions and develop a more rational 
approach to delivering and funding of services among local governments and authorities 
in each county. The legislation specifically requires each county and each city within the 
counties to develop and adopt a Service Delivery Strategy Plan. 

Components of a Service Delivery Strategy Plan 

The Service Delivery Strategy must contain the following four components: 

Current Service Delivery Arrangements 

This section identifies which local governments and authorities are currently 
providing which services to which areas of the county. 

Future Service Delivery Arrangements 

This section identifies which local governments and authorities will provide which 
services to which areas of the county after the new strategy is adopted. 

Funding Sources 

This section indicates the funding sources for each service. 

Legal Mechanisms to Implement the Strategy 

This section identifies the mechanisms, such as intergovernmental agreements, 
ordinances, resolutions, etc., to be used in implementing the strategy. 
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INTRODUCTION 

Other Items that Need to be Considered 

In developing the Service Delivery Strategy Plan, the following five items need to be 
addressed: 

Elimination of unnecessary duplication of services, or an explanation for its 
existence. 

Elimination of arbitrary water and sewer rate differentials, or a justification for its 
existence. 

Elimination of double taxation. 

Compatible land use plans. 

Water and sewer extension consistency with land use plans. 

Resolution of annexation disputes over land use. 

Time Frame for Plan Completion 

July 1, 1997 to January 1, 1998 - county initiates initial meeting between the 
county and the cities within the county to begin the service delivery strategy. 

July 1, 1998 - a process must be established by this date to resolve land use 
classification disputes when a county objects to the proposed land use of an area 
to be annexed into a municipality within the county. 

July 1, 1999- a service delivery strategy document must be adopted by resolution. 

• 
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PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Lee County 

Services Provided by Lee County Funding Source Geographic Areas Served 

General Fund Incorporated & Unincorporated Areas Probate & Superior Court Services 

General Fund Incorporated & Unincorporated Areas Magistrate Court Services 

Tax Assessments General Fund Incorporated & Unincorporated Areas 

Tax Collections- Autos & Mobile Homes General Fund Incorporated & Unincorporated Areas 

Tax Collections - Property General Fund Incorporated & Unincorporated Areas 

Law Enforcement (Sheriff) General Fund Incorporated & Unincorporated Areas 

Jail Facility General Fund Incorporated & Unincorporated Areas 

Coroner Services General Fund Incorporated & Unincorporated Areas 
i 

Indigent Legal Defense General Fund Incorporated & Unincorporated Areas 

Voter Registration General Fund Incorporated & Unincorporated Areas 

Animal Control General Fund Incorporated & Unincorporated Areas 

Code Enforcement General Fund Incorporated & Unincorporated Areas 

Road & ROW Maintenance General Fund Incorporated & Unincorporated Areas 

Storm Water Management General Fund Incorporated & Unincorporated Areas 

Fire Services & Emerg. Mgmt. Ins. Prem. Tax Incorporated & Unincorporated Areas 

E-911 Emergency Communications GF & SRF Incorporated & Unincorporated Areas 

Planning & Zoning Services GF & User Fees Incorporated & Unincorporated Areas 

Building Inspections GF & User Fees Incorporated & Unincorporated Areas 

Parks & Recreation GF & User Fees Incorporated & Unincorporated Areas 

Emergency Medical Services GF & User Fees Incorporated & Unincorporated Areas 

Inert Waste Landfill Services GF & User Fees Incorporated & Unincorporated Areas 

Road Paving & Resurfacing SPLOST Incorporated & Unincorporated Areas 

Driveway Pipe Installation User Fees Incorporated & Unincorporated Areas 

Mosquito Spraying General Fund Unincorporated Area Only 

Curbside Solid Waste Collection User Fees Unincorporated Area Only 

Curbside Inert Waste Collection User Fees Unincorporated Area Only • 
3 



PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Lee County (continued) 

Services Provided by Lee County Funding Source Geographic Areas Served 	. 

Utility Billing (water, sewer, garbage, 
streetlights) 

User Fees Unincorporated Area Only 

Alcohol Licenses Issuance User Fees Unincorporated Area Only 

Business Licenses Issuance User Fees Unincorporated Area Only 

Elections GF & 
Reimbursement 

Unincorporated Area & Smithville 

Services Provided by Others But 
Partly Funded by Lee County 

Funding Source Geographic Area Served 	- 

Welfare Services (DFACS) General Fund Incorporated & Unincorporated Areas 

Library 	 ' General Fund Incorporated & Unincorporated Areas 

Health / Mental Health Services General Fund Incorporated & Unincorporated Areas 

Agriculture Extension Service General Fund Incorporated & Unincorporated Areas 

Chamber of Commerce General Fund Incorporated & Unincorporated Areas 

Senior Citizens Center General Fund Incorporated & Unincorporated Areas 

Services Provided by Lee County 
Utility Authority 

Funding Source Geographic Areas Served • 

Water Treatment & Distribution GF, Debt, & User 
Fees 

Unincorporated Areas Only 

Wastewater Treatment GF, Debt, & User 
Fees 

Unincorporated Areas Only 

Services Provided by the 
Development Authority of Lee 

County 

Funding Source Geographic Areas Served 

Economic Development Services General Fund Incorporated & Unincorporated Areas 

Lee County Assessment 

The county provides 23 services to both the incorporated area (2,664 citizens) and the 
unincorporated area (22,278 citizens - for a total of 24,942 citizens). Funding for these 23 
services comes primarily from the county's General Fund. Several of the 23 services have 

• 

• 
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PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Lee County Assessment (continued) 

additional funding sources such as the Fire Service and Emergency Management with its 
insurance premium tax, E-911 Center with its $1.50 and $1.00 per month telephone 
surcharges, road paving and resurfacing with its 1% SPLOST, and driveway pipe 
installation, use of the inert waste landfill, parks and recreation, and emergency medical 
services with their user fees. 

The county also provides six other services to the unincorporated area citizens only 
(mosquito spraying, curbside solid waste collection, curbside inert waste collection, utility 
billing, and alcohol and business licenses issuance). Funding for these six services comes 
from the General Fund and/or user fees. 

In addition, the county provides election services to the unincorporated area citizens and 
to one of the incorporated cities. Specifically, the county's Board of Elections conducts all 
unincorporated area elections and the City of Smithville elections. Smithville reimburses 
the county for all their election expenses. The City of Leesburg conducts their own 
municipal elections. 

Lastly, the county partly funds six other services (welfare services, library, health/mental 
health services, agricultural extension services, chamber of commerce, and senior citizens 
center) that are offered to both the incorporated and unincorporated area citizens through 
other agencies such as the state or independent local boards. Funding for these six 
services comes from the county's General Fund. 

Lee County Authorities Assessment 

The county currently has two authorities, the Utility Authority and the Development 
Authority of Lee County. The Utility Authority currently provides water treatment and 
distribution services as well as wastewater treatment services to only the unincorporated 
areas of the county. Funding for the Utility Authority comes from the General Fund, user 
fees, and the use of debt. The Development Authority of Lee County provides economic 
development services to both the incorporated and unincorporated areas. 

• 

• 
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PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

City of Leesburg 

Services Provided by City of Leesburg Funding Source Geographic Areas Served 

Law Enforcement (City Police) General Fund Incorporated Area Only 

Road & ROW Maintenance General Fund Incorporated Area Only 

Elections General Fund Incorporated Area Only 

Mosquito Spraying General Fund Incorporated Area Only 

Municipal Court General Fund Incorporated Area Only 

Tax Collections - Property General Fund Incorporated Area Only 

Cemetery Maintenance General Fund Incorporated Area Only 

Curbside Solid Waste Collection User Fees Incorporated Area Only 

Utility Billing (water, sewer, garbage) User Fees Incorporated Area Only 

Wastewater Treatment User Fees Incorporated Area Only 

Alcohol Licenses Issuance User Fees Incorporated Area Only 

Business Licenses Issuance User Fees Incorporated Area Only 

Water Treatment & Distribution User Fees Incorporated & Unincorporated Areas 

Services Provided by Others But 
Partly Funded by Leesburg 

Funding Source 
, 

Geographic Areas Served 

Library General Fund Incorporated & Unincorporated Areas 

Chamber of Commerce General Fund Incorporated & Unincorporated Areas 

Senior Citizens Center General Fund Incorporated & Unincorporated Areas 

City of Leesburg Assessment 

The City of Leesburg provides twelve services to its 1,831 citizens only (law enforcement, 
road and right-of-way maintenance, elections, mosquito spraying, municipal court, property 
tax collections, cemetery maintenance, curbside solid waste collection, utility billing, 
wastewater treatment services, and alcohol and business licenses issuance). Funding for 
these twelve services comes solely from city funds and/or user fees from city residents. 

Leesburg also provides one other service (water treatment and distribution) to its city 
residents and a limited number of unincorporated area residents. The city serves an area 

• 
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PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

City of Leesburg Assessment (continued) 

outside the city limits with water services because the county is not able to serve that area 
at this time. However, the city charges higher water rates to the unincorporated area 
citizens (see chart below): 

Service Rate Inside City Limits Rate Outside City Limits Rate Differential 	: 

Water 

Wastewater 

$6.30 availability charge 
plus 	$1.30 	per 	1,000 
gallons 

$6.00 availability charge 
plus 	$1.00 	per 	1,000 
gallons of water 

$10.00 availability charge 
plus 	$2.00 	per 	1,000 
gallons 

N/A 

$3.70 availability charge 
plus 	$.70 	per 	1,000 
gallons 

N/A 

Lastly, Leesburg partly funds three other services (library, chamber of commerce, and 
senior citizens center) that are offered to both the incorporated and unincorporated area 
citizens through other agencies such as independent local boards. Funding for these three 
services comes from city funds. 



PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

City of Smithville 

Services Provided by City of Smithville Funding Source Geographic Areas Served 

Law Enforcement (City Police) General Fund Incorporated Area Only 

Road & ROW Maintenance General Fund Incorporated Area Only 

Municipal Court General Fund Incorporated Area Only 

Tax Collections - Property General Fund Incorporated Area Only 

Utility Billing (water, sewer, garbage) General Fund Incorporated Area Only 

Mosquito Spraying General Fund Incorporated Area Only 

Cemetery Maintenance General Fund Incorporated Area Only 

Water Treatment & Distribution User Fees Incorporated Area Only 
, 

Wastewater Treatment User Fees Incorporated Area Only 

Curbside Solid Waste Collection User Fees Incorporated Area Only 

Alcohol Licenses Issuance User Fees Incorporated Area Only 

Business Licenses Issuance User Fees Incorporated Area Only 

Services Provided by Others But Partly 
Funded by Smithy(Ile 

Funding Source Geographic Areas Served 	. 

Library General Fund Incorporated & Unincorporated Areas 

City of Smithville Assessment 

The City of Smithville provides twelve services to its 833 citizens only (law enforcement, 
road and right-of-way maintenance, municipal court, property tax collections, utility billing, 
mosquito spraying, cemetery maintenance, water treatment and distribution, wastewater 
treatment, curbside solid waste collection, and alcohol and business licenses issuance). 
None of these services are provided outside the city limits. Funding for these services 
comes solely from city funds and/or user fees from city residents. 

Lastly, Smithville partly funds one other service, the library. This service is offered to both 
the incorporated and unincorporated area citizens through other agencies such as 
independent local boards. Funding for this service comes from city funds. 

• 

• 
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PART I - CURRENT SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Service Delivery Proposals 

After a review of all the public services that are provided by the county and the two cities 
within the county, the services were carefully evaluated regarding overlapping service 
areas, duplication, double taxation, or just inefficiently provided. In particular, the three 
governmental jurisdictions evaluated and discussed the following services in detail: county-
wide elections, county-wide curbside solid waste collection with one agreement rather than 
three different agreements, county-wide water treatment and distribution and waste water 
treatment under one authority, the reason for higher water rates charged by the city of 
Leesburg to the unincorporated area citizens, the feasibility of the two cities giving their 
city-owned fire trucks to the county to use in the county-wide fire department, county-wide 
property tax collections, the fact that mosquito spraying, library, chamber of commerce, 
senior citizens center, and the county jail having overlapping revenue issues, and that the 
three governments have different zoning and land use regulations and categories. 

• 

• 
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PART II - FUTURE SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Service Delivery Proposals That Were Agreed Upon 

After five joint meetings were conducted between Lee County, City of Leesburg, and the 
City of Smithville regarding HB 489, the three governmental entities have agreed upon the 
proposals as outlined below: 

Service Delivery Strategy Issue #1: The City of Leesburg chooses to conduct its own 
municipal elections when the county operates and funds an Election Board. 

Service Delivery Strategy Solution #1: The City of Leesburg has agreed to have the 
county's Board of Elections conduct all of its municipal elections on a cost reimbursement 
basis. This action would make the county's Board of Elections a true county-wide Board. 
In addition, the county's Board of Elections and the county's Board of Registration have 
been combined into one Board called, the Lee County Board of Elections and Registration, 
through local legislation during the 1999 session of the Georgia General Assembly (HB 
821) and will take affect on July 1, 1999 (See Legal Mechanisms "E", "F", and "G"). 

Service Delivery Strategy Issue #2: The City of Leesburg charges higher water rates to 
the unincorporated area citizens. 

Service Delivery Strategy Solution #2: Lee County and City of Leesburg officials have 
reviewed the water rates charged to the unincorporated area citizens by the city and have 
determined that the rates are not arbitrarily higher than the fees charged to the customers 
receiving such services who are located within the city limits. 

Service Delivery Strategy Issue #3: The two cities own their own fire trucks even though 
the cities operate under a county-wide fire department. 

Service Delivery Strategy Solution #3: Leesburg has donated its fire truck to the county's 
fire department and Smithville has leased its fire truck to the county's fire department so 
the trucks can be used in the county-wide fire department (See Legal Mechanisms "H" and 
"I"). 

Service Delivery Strategy Issue #4: All three jurisdictions have minor differences in their • 	zoning and land use regulations and categories. 

Service Delivery Strategy Solution #4: The two cities have agreed to amend their zoning 
and land use regulations and categories to have the same or compatible zoning and land 
use regulations and categories as the county for consistency by December 31, 1999. 

10 



PART II - FUTURE SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Service Delivery Proposals That Were Agreed Upon 

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three 
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment 
and distribution. 

Service Delivery Strategy Solution #5: The Lee County Sheriffs Office provides law 
enforcement services to the entire county including the two cities. However, the two cities 
have their own police departments which patrol each cities' corporate limits but not the 
unincorporated areas. Therefore, the Sheriffs Office has an overlapping service area but 
the city police departments do not. This situation is not considered a duplication of services 
because the cities' police departments provide a higher level of law enforcement services 
within the city limits than the county can provide. 

Lee County Board of Commissioners provides road and ROW maintenance for all roads 
within the unincorporated areas of the county. The two cities (Leesburg and Smithville) 
also provide road and ROW maintenance for all the roads within their corporate limits. 
However, the county also maintains city roads on an as-needed basis because the cities 
do not have the equipment the county has. Therefore, the overlapping service area has 
overriding benefits. 

The City of Leesburg provides water treatment and distribution to its city residents and 
a limited number of unincorporated area residents. The city serves an area outside the city 
limits with water service because the county is not able to serve that area at this time. 
Therefore, the overlapping service area has overriding benefits. 

Service Delivery Strategy Issue #6: The Cities of Leesburg and Smithville do not have 
jail facilities and use the county's facilities and pay a per diem for each of their inmates. 

Service Delivery Strategy Solution #6: The Lee County jail is supported by the county's 
General Fund. The General Fund receives a part of its revenue from both city and county 
residents thorough their property taxes. In addition, the county charges the cities a per 
diem for each of their inmates. Therefore, the city residents are being double taxed for this 
service. The county has agreed not to charge the cities a per diem for their inmates (See 
Legal Mechanisms "J" and "K"). 

• 
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PART II - FUTURE SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Service Delivery Proposals That Were Agreed Upon 

Service Delivery Strategy Issue #7: Mosquito spraying, library, chamber of commerce, 
and the senior citizen center are public services funded by each of the three governmental 
entities with overlapping revenue sources. 

Service Delivery Strategy Solution #7: Lee County, City of Leesburg, and City of 
Smithville officials have reviewed the funding levels of each of the four services listed 
above and have determined that those funding levels are satisfactory to each entity. 

• 

• 
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S 	PART II - FUTURE SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

Lee County 

Services Provided by Lee County Funding Source Geographic Areas Served 	. 

Probate & Superior Court Services General Fund Incorporated & Unincorporated Areas 

General Fund Incorporated & Unincorporated Areas Magistrate Court Services 

Tax Assessments General Fund Incorporated & Unincorporated Areas 

Tax Collections- Autos & Mobile Homes General Fund Incorporated & Unincorporated Areas 

Tax Collections - Property General Fund Incorporated & Unincorporated Areas 

Law Enforcement (Sheriff) General Fund Incorporated & Unincorporated Areas 

Jail Facility General Fund Incorporated & Unincorporated Areas 

Coroner Services General Fund Incorporated & Unincorporated Areas 
, 

Indigent Legal Defense General Fund Incorporated & Unincorporated Areas 

Voter Registration General Fund Incorporated & Unincorporated Areas 

Animal Control General Fund Incorporated & Unincorporated Areas 

Code Enforcement General Fund Incorporated & Unincorporated Areas 

Road & ROW Maintenance General Fund Incorporated & Unincorporated Areas 

Storm Water Management General Fund Incorporated & Unincorporated Areas 

Fire Services & Emerg. Mgmt Ins. Prem. Tax Incorporated & Unincorporated Areas 

E-911 Emergency Communications GF & SRF Incorporated & Unincorporated Areas 

Planning & Zoning Services GF & User Fees Incorporated & Unincorporated Areas 

Building Inspections GF & User Fees Incorporated & Unincorporated Areas 

Parks & Recreation GF & User Fees Incorporated & Unincorporated Areas 

Emergency Medical Services GF & User Fees Incorporated & Unincorporated Areas 

Inert Waste Landfill Services GF & User Fees Incorporated & Unincorporated Areas 

Road Paving & Resurfacing SPLOST Incorporated & Unincorporated Areas 

Driveway Pipe Installation User Fees Incorporated & Unincorporated Areas 

Mosquito Spraying General Fund Unincorporated Area Only 

Curbside Solid Waste Collection User Fees Unincorporated Area Only 

Curbside Inert Waste Collection User Fees Unincorporated Area Only 

13 



S 	PART II - FUTURE SERVICE DELIVERY ARRANGEMENTS 

• 

AND FUNDING SOURCES 

Lee County (continued) 

Services Provided by Lee County Funding Source Geographic Areas Served . 

Utility Billing (water, sewer, garbage, 
streetlights) 

User Fees Unincorporated Area Only 

Alcohol Licenses Issuance User Fees Unincorporated Area Only 

Business Licenses Issuance User Fees Unincorporated Area Only 

Elections GF & 
Reimbursement 

Unincorporated Area, Leesburg, and 
Smithville 

Services Provided by Others But 
Partly Funded by Lee County 

Funding Source Geographic Area Served 

Welfare Services (DFACS) General Fund Incorporated & Unincorporated Areas 

Library 	 ) General Fund Incorporated & Unincorporated Areas 

Health / Mental Health Services General Fund Incorporated & Unincorporated Areas 

Agriculture Extension Service General Fund Incorporated & Unincorporated Areas 

Chamber of Commerce General Fund Incorporated & Unincorporated Areas 

Senior Citizens Center General Fund Incorporated & Unincorporated Areas 

Services Provided by Lee County 
Utility Authority 

Funding Source Geographic Areas Served 

Water Treatment & Distribution GF, Debt, & User 
Fees 

Unincorporated Areas Only 

Wastewater Treatment GF, Debt, & User 
Fees 

Unincorporated Areas Only 

Services Provided by the 
Development Authority of Lee 

County 

Funding SourceS Geographic Areas Served 

Economic Development Services General Fund Incorporated & Unincorporated Areas 

• 
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S 	PART II- FUTURE SERVICE DELIVERY ARRANGEMENTS 

• 

AND FUNDING SOURCES 

City of Leesburg 

Services Provided by City of Leesburg Funding Source Geographic Areas Served 

Law Enforcement (City Police) General Fund Incorporated Area Only 

Road & ROW Maintenance General Fund Incorporated Area Only 

Mosquito Spraying General Fund Incorporated Area Only 

Municipal Court General Fund Incorporated Area Only 

Tax Collections - Property General Fund Incorporated Area Only 

Cemetery Maintenance General Fund Incorporated Area Only 

Curbside Solid Waste Collection User Fees Incorporated Area Only 

Utility Billing (water, sewer, garbage) User Fees Incorporated Area Only 
r Wastewater Treatment User Fees Incorporated Area Only 

Alcohol Licenses Issuance User Fees Incorporated Area Only 

Business Licenses Issuance User Fees Incorporated Area Only 

Water Treatment & Distribution User Fees Incorporated & Unincorporated Areas 

Services Provided by Others But 
Partly Funded by Leesburg 

Funding Source Geographic Areas Served 

Library General Fund Incorporated & Unincorporated Areas 

Chamber of Commerce General Fund Incorporated & Unincorporated Areas 

Senior Citizens Center General Fund Incorporated & Unincorporated Areas 

• 
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PART II- FUTURE SERVICE DELIVERY ARRANGEMENTS 
AND FUNDING SOURCES 

City of Smithville 

Services Provided by City of Smithville Funding Source Geographic Areas Served. 

Law Enforcement (City Police) General Fund Incorporated Area Only 

Road & ROW Maintenance General Fund Incorporated Area Only 

Municipal Court General Fund Incorporated Area Only 

Tax Collections - Property General Fund Incorporated Area Only 

Utility Billing (water, sewer, garbage) General Fund Incorporated Area Only 

Mosquito Spraying General Fund Incorporated Area Only 

Cemetery Maintenance General Fund Incorporated Area Only 

Water Treatment & Distribution User Fees Incorporated Area Only 
, 

Wastewater Treatment User Fees Incorporated Area Only 

Curbside Solid Waste Collection User Fees Incorporated Area Only 

Alcohol Licenses Issuance User Fees Incorporated Area Only 

Business Licenses Issuance User Fees Incorporated Area Only 
.. 

Services Provided by Others But Partly 
- 	Funded by Smithville 

Funding Source Geographic Areas Served:. 	. 

Library General Fund Incorporated & Unincorporated Areas 

• 

• 
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A JOINT RESOLUTION ENTITLED 
AN AGREEMENT BETWEEN LEE COUNTY AND THE CITY OF LEESBURG FOR LEE 
COUNTY TO PROVIDE SELECTED PLANNING, ENGINEERING. AND BUILDING 

INSPECTION SERVICES TO THE CITY OF LEESBURG. 

WHEREAS. THE CITY COUNCIL AND MAYOR OF LEESBURG desires to enter 
into agreement with Lee 'County to provide select Planning. 
Engineering. and Building Inspection services to the City of 
Leesburg to help manage current and anticipated growth and 
development within the city, AND: 

WHEREAS, THE BOARD OF COMMISSIONERS OF LEE COUNTY desires to make 
their county staff available to provide select Planning, 
Engineering. and Building Inspection services to the City of 
Leesburg to help manage current and anticipated growth and 
development within the City of Leesburg, THEREFORE: 

BE IT NOW RESOLVED: That the Lee County Board of Commissioners, and 
the Mayor and City Cbuncil of Leesburg agree to the following 
schedule of services to be provided by Lee County Staff to the City 
of Leesburg: 

PLANNING SERVICES:  

A. Lee County Staff will collect all applications and fees 
for subdivision and zoning cases in the City of Leesburg. 

1. 100% of all fees collected from applicants will be 
retained by Lee County to help cover the costs associated with 
administering the subdivision and zoning process for the City of 
Leesburg. 

B. 	Lee County Staff will prepare and submit a "Notice of 
Public Hearing" advertisement, on all zoning cases in the.  City of 
Leesburg, to the newspaper used by Lee County to publish all legal 
advertisements. 

1. Cost of said legal advertisement will be paid by the 
ritv •Df Leesburg. 

and maintain all 
property signs for zoning cases in the City of Leesburg. 

Tea,  Count,/ Staff will provide review and recommendations 
on All zoning applications as related to the City of Leesburg 
Zoning Ordinance requirements for all zoning cases within the City 
of Leesburg. 

Lee County Staff wili prepare and present all zoning and 
subdivision cases within the City of Leesburg to the Lee County-
Leesburg Planning Commission. 

C. 	Lee Countv Staff will prepare, cost, 
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Lee County Staff will prepare and present all zoning and 
subdivision cases within the City of Leesburg to the Leesburg City 
Council. 

Lee County Staff will. maintain and 1:eep current the zoning 
map of the City of Leesburg. 

I. 	Al' costs associated with maintaining, printing, 
and/or updating the City of Leesburg zoning map will be paid by the 
City of Leesburg. 

Lee County will administer the minor subdivision 
(administrative approval) process for all minor subdivisions within 
the City of Leesburg. 

1. The County will retain 100% of all fees collected 
from applicants for minor subdivisions to help cover the costs of 
administering the program. 

Lee County Staff will administer the major subdivision 
process as related to the City of Leesburg's subdivision ordinance. 

1. Lee County will retain 100% of all fees collected 
from applicants for major subdivisions to help cover the costs of 
administering the program. 

Lee County Staff will provide guidance on maintaining and 
updating current City of Leesburg land use ordinances, and help 
draft new land use regulations or ordinances on direction of the 
Leesburg City Council. 

1. All costs associated with producing copies of any 
existing or new ordinances for distribution will be paid by the 
City of Leesburg. 

Lee County Staff will assist the City of Leesburg with any 
other planning issues on a case by case basis. 

3cILDING INSPECTION SERVICES:  

A. 	Lee County Staff will reYiew all applications for 
construction related permits that have been approved by the City 
of Leesburg. 

Lee County Staff will issue building permits, electrical 
permits, plumbing permits, heating and air conditioning permits, 
and any other special permits for all applicable ronstructiOn 

the City of Leesburg. 

C. 	Lee County Staff will collect all fees for permits for 
construction within the City of Leesburg. 

• 
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1. Lee County will retain 100% of all fees collected 
from applicants to help cover the costs of administering the 
construction perMit program. 

Lee County Staff will conduct all required inspections on 
construction within the City of Leesburg, and shall have the 
authority necessary to ensure that Lee County's building and 
construction codes are complied with. 

Lee County Staff will maintain all files and records 
relating to the permit process for construction within the City of 
Leesburg. 

Lee County Staff will check each contractor applying for 
a permit for construction within the City of Leesburg to ensure 
that they have a City of Leesburg business license. 

Lee County Statf will assist the City of Leesburg with any 
other building inspection issues on a case by case basis. 

ENGINEERING SERVICES:  

Lee County Staff will administer the "soil erosion and 
sedimentation control" program for the City of Leesburg. 

1. The county will retain 100% of all fees collected 
under this program to help cover the costs of administering the 
program. 

Lee County Staff will administer the "flood damage 
prevention" program for the City of Leesburg. 

Lee County Staff will administer the engineering elements 
of the City of Leesburg's subdivision ordinance. 

Lee County Staff will provide guidance on maintaining and 
updating engineering regulations for the City of Leesburg. 

1. 	All associated costs of producing ancinearing 
documents for distribution shall be paid by the City of Leesburg. 

Lea County Staff will provide oonsu?tat'on, site visits, 
and solutions to roadway, drainage, laYout, future planning, and 
other related engineering problems. 

Lee County Staff will assist the City of reesbu-g with 
other engineering issues on a case by case basis. 

3 
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BUSINESS LICENSE 'SERVICES:  

A. 	Lee County Staff will assist the City of Leesburg 
developing a new business license system that will meet 
requirements of new state law. 

with 
the 

Leesburg. 1. 
	All costs associated will be paid by the City of 
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• A JOINT RESOLUTION ENTITLED 
AN AGREEMENT BETWEEN LEE COUNTY AND THE CITY OF SMITHVILLE FOR 
LEE COUNTY TO PROVIDE SELECTED PLANNING, ENGINEERING, BUILDING 

INSPECTION, AND ANIMAL CONTROL SERVICES TO THE CITY OF SMITHVILLE 

WHEREAS, THE CITY OF SMITHVILLE AND MAYOR OF SMITHVILLE desires to enter 
into agreement with Lee County to provide select Planning, Engineering, Building Inspection, 
and Animal Control services to the City of Smithville to help manage current and anticipated 
growth and development within the city; AND; 

WHEREAS, THE BOARD OF COMMISSIONERS OF LEE COUNTY desires to make their 
county staff available to provide select Planning, Engineering, Building Inspection, and Animal 
Control services to the City of Smithville to help manage current and anticipated growth and 
development within the City of Smithville, THEREFORE; 

BE IT NOW RESOLVED; That the Lee County Board of Commissioners, and the Mayor and 
City Council of Smithville agree to the following schedule of services to be provided by Lee 
County Staff to the City of Smithville: 

PLANNING SERVICES: 

Lee County staff will collect all applications and fees for subdivision and zoning cases 
in the City of Smithville. 

	

1. 	100% of all fees collected from applicants will be retained by Lee County to 
help cover the costs associated with administering the subdivision and zoning 
process for the City of Smithville. 

Lee County staff will prepare and submit a "Notice of Public Hearing" advertisement, 
on all zoning cases in the City of Smithville, to the newspaper used by Lee County to 
publish all legal advertisements. 

	

1. 	Cost of said legal advertisements will be paid by the City of Smithville. 

Lee County staff will prepare, post, and maintain all property signs for zoning cases in 
the City of Smithville. 

Lee County staff will provide review and recommendations on all zoning applications 
as related to the City of Smithville Zoning Ordinance requirements for all zoning cases 
within the City of Smithville. 

Lee County staff will prepare and present all zoning and subdivision cases within the 
City of Smithville to the Lee County-Smithville Planning Commission. 
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F. 	Lee County staff will prepare and present all zoning and subdivision cases within the 
City of Smithville to the Smithville City Council. 

Lee County staff will maintain and keep current the zoning map of the City of Smithville. 

1. 	All costs associated with maintaining, printing, and/or updating the City of 
Smithville zoning map will be paid by the City of Smithville. 

Lee County will administer the minor subdivision (administrative approval) process for 
all minor subdivisions within the City of Smithville. 

1. 	The County will retain 100% of all fees collected from applicants for minor 
subdivisions to help cover the costs of administering the program. 

Lee County staff will administer the major subdivision process as related to the City of 
Smithville's subdivision ordinance. 

• 
1. 	Lee County will retain 100% of all fees collected from applicants for major 

subdivisions to help Foyer the costs of administering the program. 

Lee County staff will provide guidance on maintaining and updating current City of 
Smithville land use ordinances, and help draft new land use regulations or ordinances 
on direction of the Smithville City Council. 

1. 	All costs associated with producing copies of any existing or new ordinances 
for distribution will be paid by the City of Smithville. 

Lee County staff will assist the City of Smithville with any other planning issues on a 
case by case basis. 

BUILDING INSPECTION SERVICES: 

Lee County staff will review all applications for construction related to permits that have 
been approved by the City of Smithville. 

Lee County staff will issue building permits, electrical permits, plumbing permits, 
heating and cooling permits, and any other special permits for all applicable 
construction within the City of Smithville. 

Lee County staff will collect all fees for permits for construction within the City of 
Leesburg. 

1. 	Lee County will retain 100% of all fees collected from applicants to help cover 
the costs of administering the construction permit program. 
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Lee County staff will conduct all required inspections on construction within the City of 
Smithville and shall have the authority necessary to ensure that Lee County's building 
and construction codes are complied with. 

Lee County staff will maintain all files and records relating to the permit process for 
construction within the City of Smithville. 

Lee County staff will check each contractor applying for a permit for construction within 
the City of Smithville to ensure that they have a City of Smithville business license. 

Lee County staff will assist the City of Smithville with any other building inspection 
issues on a case by case basis. 

ENGINEERING SERVICES:  

A. 	Lee County staff will administer the "soil erosion and sedimentation control" program 
for the City of Smithville. 

1. 	The county will retaip 100% of all fees collected under this program to help 
cover the costs of administering the program. 

a 	
Lee County staff will administer the 'flood damage prevention" program forthe City of 
Smithville. 

Lee County staff will administer the engineering elements of the City of Smithville's 
subdivision ordinance. 

Lee County staff will provide guidance on maintaining and updating engineering 
regulations for the City of Smithville. 

1. 	All associated costs of producing engineering documents for distribution shall 
be paid by the City of Smithville. 

Lee County staff will provide consultation, site visits, and solutions to roadway, 
drainage, layout, future planning, and other related engineering problems. 

Lee County staff will assist the City of Smithville with other engineering issues on a 
case by case basis. 

ANIMAL CONTROL SERVICES: 

A. 	Lee County staff will enforce the City of Smithville's animal control ordinance and 
prosecute any violation in Smithville's City Court. 

1. 	All costs associated will be paid by the City of Smithville. 
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Jack Smit 
Mayor, C • of Smithville 

Joh 	. Leach, Ill 
Chairman, Lee County 
Board of Commissioners 

2. 	All fines collected for violations will be retained by Lee County to offset the costs 
of roviding animal control services. 

Ago-7,-,aQESP  

 

dwx± do fO,Q 
Terri L. ovell 
Clerk, Lee County 

 

  

Denise Bell 
Clerk, City of Smithville 
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• A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT 
PLANNING COMMISSION FOR LEE COUNTY, GEORGIA, THE CITY OF 

LEESBURG, AND THE CITY OF SMITHVILLE 

BE IT RESOLVED by the Board of Commissioners of Lee County, Georgia, and BE IT 
ORDAINED by the Mayor and Council of the City of Leesburg, Georgia, and the Mayor and 
Council of the City of Smithville, Georgia; and it is hereby resolved and ordained by authority 
of the same: 

SECTION 1. 

There is hereby created a joint Planning Commission to be known as the Leesburg-Smithville-
Lee County Planning Commission. The Planning Commission shall exercise all powers 
delegated to it under respective zoning and subdivision ordinances of the City of Leesburg, 
the City of Smithville, and Lee County now in effect and which may be adopted in the future, 
as well as any and all powers delegated to the Planning Commission under any other 
ordinance or resolution of the City of Leesburg, the City of Smithville, or Lee County. Without 
limitation on the foregoing delegation of power, the Leesburg-Smithville-Lee County Planning 
Commission shall also have the authority to conduct public hearings, to make 
recommendations to the governing bodies of the City of Leesburg, the City of Smithville, and 
Lee County regarding all matters of zoning and subdivision regulations and land development 
under the respective ordinances and/or resolutions of each of the aforementioned 
governments. 

SECTION 2. 

The Leesburg-Smithville-Lee County Planning Commission shall be composed of seven 
members. The Lee County Board of Commissioners shall appoint one member from each 
district established by the Act of the General Assembly providing for the election of the 
members of the Lee County Board of Commissioners for a total of five members from such 
districts. One member shall be appointed by the goveming body of the City of Leesburg. One 
members shall be appointed by the governing body of the City of Smithville. 

SECTION 3. 

The members of the Board are authorized to promulgate certain rules and regulations 
governing the operation of the Board including, but not limited to, the adoption of bylaws, the 
election of officers, and the conduct of public hearings and procedures as provided in 
0.C.G.A. 36-66-1 et. seq. and 36-67-1, et. seq. 

SECTION 4. 

Those resolutions adopted by the City of Leesburg and the Board of Commissioners of Lee 
County, Georgia, creating a joint Planning Commission for the City of Leesburg and Lee 
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County are hereby repealed. 

SECTION 5. 

Be it further resolved and ordained, that each of the aforementioned governments shall repeal 
ordinances and/or resolutions in place creating and providing for the operation of Planning 
Commissions within the corporate limits of the City of Leesburg and the City of Smithville and 
in the unincorporated areas of Lee County, this joint resolution and ordinance having no effect 
until such ordinances and/or resolutions are repealed and provisions made within the Code 
and/or Charter of each government providing for a joint Planning Commission. 

SECTION 6. 

This joint resolution and ordinance may be adopted in several counterparts, each of which 
shall be an original, but all of which shall constitute one and the same instrument. 

SECTION 7. 

All ordinances and resolutions and parts of ordinances and resolutions in conflict herewith are 
hereby repealed. 

SO RESOLVED AND ORDAINED, this 26th  day of September, 1996. 

LEE COUNTY 

By: 
John . Leach, Ill 
Chairman, Board of Commissioners 

 

Attest: 

 

46\ito 

 

• 

 

Terri L. L veil 
County Clerk 
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A RESOLUTION ENTITLED 
A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT 

PLANNING COMMISSION FOR LEE COUNTY, GEORGIA, THE CITY OF 
LEESBURG, AND THE CITY OF SMITHVILLE 

BE IT RESOLVED by the Board of Commissioners of Lee County, Georgia, and BE IT 
ORDAINED by the Mayor and Council of the City of Leesburg, Georgia, and the Mayor and 
Council of the City of Smithville, Georgia; and it is hereby resolved and ordained by authority 
of the same; 

Section 1. There is hereby created a joint Planning Commission to be known as the 
Leesburg-Smithville-Lee County Planning Commission. The Planning 
Commission shall exercise all powers delegated to it under respective zoning 
and subdivision ordinances of the City of Leesburg, the City of Smithville, and 
Lee County now in effect and which may be adopted in the future, as well as any 
and all powers delegated to the Planning Commission under any other 
ordinance or resolution of the City of Leesburg, the City of Smithville, or Lee 
County. Without limitation on the foregoing delegation of power, the Leesburg-
Smithville-Lee County Planning Commission shall also have the authority to 
conduct public hearings, to make recommendations to the governing bodies of 
the City of Leesburg, the City of Smithville, and Lee County regarding all 
matters of zoning and subdivision regulation and land development under the 
respective ordinances and/or resolutions of each of the aforementioned 
governments. 

Section 2. The Leesburg-Smithville-Lee County Planning Commission shall be composed 
of seven members. The Lee County Board of Commissioners shall appoint 
one member from each district established by the Act of the General Assembly 
providing for the election of members of the Lee County Board of 
Commissioners for a total of five members from such districts. One member 
shall be appointed by the goveming body of the City of Leesburg. One 
members shall be appointed by the governing body of the City of Smithville. 

Section 3. The members of the Board are authorized to promulgate certain rules and 
regulations goveming the operation of the Board including, but not limited to, the 
adoption of bylaws, the election of officers, and the conduct of public hearings 
and procedures as provided by 0.C.G.A. 36-66-1, et. seq. and 36-67-1 et. seq. 

Section 4. Those resolutions adopted by the City of Leesburg and the Board of 
Commissioners of Lee County, Georgia, creating a joint Planning Commission 
for the City of Leesburg and Lee County are hereby repealed. 
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R. S. Boney, Mayor 

Section 5. Be it further resolved and ordained, that each of the aforementioned 
governments shall repeal ordinances and/or resolutions in place creating and 
providing for the operation of Planning Commission within the corporate limits 
of the City of Leesburg and the City of Smithville and in the unincorporated 
areas of Lee County, this joint resolution and ordinance having no effect until 
such ordinances and/or resolutions are repealed and provisions made within 
the Code and/or Charter of each government providing for a joint Planning 
Commission. 

Section 6. This joint resolution and ordinance may be adopted in several counterparts, 
each of which shall be an original, but all of which shall constitute one and the 
same instrument. 

Section 7. All ordinances and resolutions and parts of ordinances and resolutions in 
conflict herewith are hereby repealed. 

SO RESOLVED AND ORDAINED, this  26  day of  -Septcp.b cr 

CITY OF LEESBURG 

1996. 

• 
(SEAL) 

ATMST: 	  
Catherine Spillers, City Clerk 
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RESOLUTION NO. 96- 

EN-TITLED 

A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT 
PLANNING CONDESSION FOR LEE COUNTY, GEORGIA. 111±.. CITY OF 
LEESBURG, AND THE CITY OF SMITHVILLE. 

BE IT RESOLVED by the Board of Commissioners of Lee County, Georgia. and 
BE IT ORDAINED by the Mayor and Council of the City of Leesburg, Georgia. and 
the Mayor and Council of the City of Smithville, Georgia; and if is hereby resolved and 
ordained by authoriry of the same: 

Section 1. There is hereby created a joint Planning Commission to be known as 
the Leesburg-Smithville-Lee County Planning Commission. The Planning Commission 
shall exercise all powers delegated to it under respective zoning and subdivision 
ordinances of the City of Leesburg, the City of Smithville, and Lee County now in effect 
and which may be adopted in the future, as well as any and all powers delegated to the 
Planning Commission under any other ordinance or resolution of the City of Leesburg, 
the City of Smithville, or Lee County. Without limitation on the foregoing delegation 
of power, the Leesburg-Smithville-Lee County Planning Commission shall also have the 
authority to conduct public hearings, to make recommendations to the governing bodies 
of the City of Leesburg, the City of Smithville, and Lee County regarding all matters of 
zoning and subdivision regulation and land development under the respective ordinances 
and/or resolutions of each of the aforementioned governments. 

Section 2. The Leesburg-Smithville-Lee County Planning Commission shall be 
composed of seven members. The Lee County Board of Commissioners shall appoint one 
member from each district established by the Act of the General Assembly providing for 
the election of the members of the Lee County Board of Commissioners for a total of five 
members from such districts. One member shall be appointed by the governing body of 
the City of Leesburg. One member shall be appointed by the governing body of the City 
of Smithville. 

Section 3. The members of the Board are authorized to promulgate certain rules 
and regulations governing the operation of the Board including, but not limited to, the 
adoption of bylaws, the election of officers, and the conduct of public hearings and 
procedures as provided in 0.C.G.A. § 36-66-1, et seq. and § 36-67-1, et sea. 

Section 4. Those resolutions adopted by the City of Leesburg and the Board of 
Commissioners of Lee County, Georgia, creating a joint Planning Commission for the 
City of Leesburg and Lee County are hereby repealed. 
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1996. 

(S E A L) 

Section 5. Be it further resolved and ordained, that each of the 
aforementioned governments shall repeal ordinances and/or resolutions in place creating 
and providing for the operation of Planning Commissions within the corporate limits of 
the City of Leesburg and the City of Smithville and in the unincorporated areas of Lee 
County, this joint resolution and ordinance having no affect until such ordinances and/or 
resolutions are repealed and provisions made within the Code and/or Charter of each 
government providing for a joint Planning Commission. 

Section 6. This joint resolution and ordinance may be adopted in several 
counterparts, each of which shall be an original, but all of which shall constitute one and 
the same instrument. 

Section 7. All ordinances and resolutions and parts of ordinances and resolutions 
in conflict herewith are hereby repealed. 

SO RESOLVED AND ORDAINED, this 	day of  gjea,  
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ELLIS EASTERLIN 
PEAGLER GATEWOOD 

& SKIPPER 
ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4ES 

AME GEORGIA 
.09 

-clephone) (912) 924-9316 
Facsimile: (912) 924-6246 

JOINT RESOLUTION 
OF THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 
THE MAYOR AND CITY COUNCIL OF LEESBURG, GEORGIA, AND 

THE MAYOR AND CITY COUNCIL OF SMITHVILLE, GEORGIA, 
ESTABLISHING A PROCESS 

TO RESOLVE INTER-GOVERNMENTAL LAND USE 
CLASSIFICATION DISPUTES PURSUANT TO 

PROPERTY ANNEXATIONS AND LAND USE PLANS 

WHEREAS, the Board of Commissioners of Lee County, Georgia, and the Mayor 

and City Council of the City of Leesburg, Georgia, and the Mayor and City Council of the 

City of Smithville, Georgi4 have found it necessary, desirable, and in the public interest 

to establish a formal process to resolve land use disputes as they relate to property 

annexation and land use plans; and 

WHEREAS 0.C.G.A. §36-70-24(4)(C) requires that such a process be 

established by July 1, 1998; and 

WHEREAS, the Board of Commissioners of Lee County, Georgia, and the 

governing bodies of the cities of Leesburg, Georgia, and Smithville, Georgia, have jointly 

developed a cooperative plan to resolve said issues as is more particularly set out in this 

Resolution. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and the Mayor and City Council of the City of Leesburg, Georgia, and 

the Mayor and City Council of Smithville, Georgia, and it is hereby resolved by authority 

of the same, as follows: 
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1. 	Effective July 1, 1998, disputes arising pursuant to property annexations 

and land use plans between and among the Board of Commissioners of Lee County, 

Georgia, the Mayor and City Council of Leesburg, Georgia, and the Mayor and City 

Council of Smithville, Georgia, shall be resolved as follows: 

(A) 	Prior to initiating any formal annexation activity, a City will notify the 

County of a proposed annexation and provide information regarding 

the annexation, including the location of property, the size of the 

area proposed to be annexed, and the proposed land use or zoning 

classifications (if applicable) of the property to be annexed. 

(B) 	Within thirty (30) calendar days of the receipt of the above 

information, the County shall forward to the City a statement either: 

Indicating that the County has no objection to the proposed 

zoning or land use for the property, or 

Describing the County's bona fide land use classification 

objection, as defined in 0.C. G.A. §36-36-11, to the proposed 

zoning or land use classification and provide supporting 

evidence relative to the County's objection and providing to 

the City any possible stipulations or conditions agreeable to 

the County which would alleviate the County's bona fide land 

use classification objection. 

(C) 	In the event the County has no objection to the City's proposed land 

use or zoning classification, the City shall be free to proceed with 
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the annexation under applicable State statutes and local 

Ordinances. If the County fails to respond to the City's notice of the 

proposed annexation in writing within the thirty (30) calendar day 

period referred to above, the City shall be free to proceed with the 

annexation pursuant to State statute and County Ordinances, and 

the County shall forfeit its right to invoke the dispute resolution 

process provided for in this Ordinance and shall further forfeit its 

right to object to the zoning or land use change after the completion 

of the annexation process by the City. 

(D) 	If the County notifies the City that it has a bona fide land use 

classification objection, the City shall respond to the County in 

writing within thirty (30) calendar days of the City's receipt of the 

County's objection by either: 

Agreeing to implement the County's stipulations or conditions 

that would alleviate the County's objections and thereby 

resolve the County's objections; 

Agreeing with the County's bona fide land use classification 

objection and ceasing action on the proposed annexation; 

Disagreeing with the County's objections and, in such event, 

the governing body of the City shall meet with the governing 

body of the County at a time and place agreed to by both the 

City and the County in an attempt to resolve the County's 
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• 
objections, and if a time cannot be mutually agreed upon for 

such meeting, the City shall establish a date and time for 

such meeting and shall provide the County with at least 

fifteen (15) calendar days advance written notice of such 

meeting; 

(E) 	In the event that the joint meeting of the City and the County 

referred to above does not lead to a resolution of the County's bona 

fide land use classification objections within thirty (30) calendar 

days after such joint meeting, the City shall appoint a mediator and 

the County shall appoint a mediator, and the two mediators shall 

jointly appoint a third mediator to hear and determine the dispute. 

The mediation shall be binding upon the City and the County, and 

the initial mediation hearing shall occur within thirty (30) calendar 

days after the appointment of the initial mediator by either party. 

The City and the County shall equally divide any costs associated 

with the mediation proceeding. The mediation proceeding shall be 

conducted in accord with the generally accepted procedures 

regarding such mediation proceedings and upon such notice and at 

such times and locations as the mediators shall, by majority vote, 

determine. The decision of the mediators, by majority vote, shall 

become final and shall not be subject to appeal. 

(F) 	An annexation proposal shall not become effective until all bona fide 
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land use classification objections raised by the County are resolved 

pursuant to this dispute resolution process. 

The dispute resolution procedures provided in this Resolution shall 

not be applicable unless the County's objection to the land use is a 

"bona fide land use classification objection," which shall mean an 

objection to a proposed change in land use which results in a 

substantial change in the intensity of the allowable use of the 

property or a change to a significantly different allowable use, as 

provided in O. C. G.A. §36-36-11. 

In the event that the County's objection is not a bona fide land use 

classification objection, then the determination regarding annexation 

and land use shall be solely made by the City seeking the 

annexation. 

Notwithstanding any other provision of this Resolution to the 

contrary, any of the parties to this Resolution shall be authorized to 

seek a declaratory judgment in a Court of competent jurisdiction with 

respect to any issues which may arise in connection with or be 

relevant to property annexation disputes between and among the 

parties hereto with respect to property annexations and land use 

plans. 

2. 	All Resolutions of the respective parties to this Resolution in conflict 

herewith are hereby repealed. 
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BOARD OF COMMIS 
OF LEE COUNTY, 

BY: 
C airman 

ATTEST: 
Cler 

Y114)(5Ft-a.9  • 

3. 	This Resolution shall become effective as of July 1, 1998, and shall apply 

to all disputes between and among the parties hereto as to property annexations and 

land use plans which are initiated on or after said date. 

SO RESOLVED by the respective parties hereto on the date and year hereinafter 

set out. 

Date Approved:  4- 11-cl 8 

CITY OF LEESBURG 

BY: 
Mayor 

ATTEST: /42,v y-cetc. 
City Clerk 

Date Approved: Ob 02-2  9,cf/  

Date Approved: 
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ELLIS EAST/M.1N 
PEAGLER GATEWOOD 

(St SKIPPER 
ATTORNEYS AT 1AW 
410 WEST LAMAR STREET 

POST 	CE BOX 468 

AMEE 	GEORGIA 
1709 

Upham: (912) 924-9316 
Facsunsle: (912) 9244248 
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RESOLUTION 
REQUESTING LOCAL LEGISLATIVE DELEGATION 

TO INTRODUCE LEGISLATION DURING THE 1999 SESSION 
OF THE GEORGIA GENERAL ASSEMBLY 

TO CREATE A BOARD OF ELECTIONS AND REGISTRATION 
OF LEE COUNTY, GEORGIA 

WHEREAS, local legislation was approved by the Georgia General Assembly in 

1990 (Georgia Laws 1990, Page 4611) which established a Board of Elections for Lee 

County, Georgia; and 

WHEREAS, 0.C.G.A.  §21-2-40(b) authorizes the Georgia General Assembly to 

create, by local Act, a Board of Elections and Registration in any County of this State and 

empower that Board with the powers and duties of the Election Superintendent relating to • 
the conduct of primaries and elections and with the powers and duties of the Board of 

Registrars relating to the registration of voters and absentee balloting procedures; and 

WHEREAS, the Board of Commissioners of Lee County deems it appropriate and 

in the best interest of the citizens of Lee Ciunty, for the purpose of orderly registration of 

voters and for the purpose of the orderly conduct of primaries and elections, to have a 

combined Board of Elections and Registration in Lee County; and 

WHEREAS, the creation of a combined Board of Elections and Registration for Lee 

County can only be accomplished by local Act of the Georgia General Assembly. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and it is hereby resolved by authority of the same, that the local 

legislative delegation representing Lee County, Georgia, is hereby requested to introduce 

and pass local legislation at the 1999 session of the Georgia General Assembly creating 
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OF LEE COUNTY, 

BY: 

a Board of Elections and Registration for Lee County, Georgia, pursuant to the provisions 

of O. C. G.A.  §21-2-40(b). , 

BE IT FURTHER RESOLVED that the method of appointing the Board, the number 

of Board members, and other such provisions regarding the establishment of such Board 

shall be identical in all relevant respects to the method of appointment and membership 

of the present Lee County Board of Elections as established by Georgia Laws 1990, Page 

4611. 

BE IT FURTHER RESOLVED that before the introduction of such local legislation, 

the Board of Commissioners shall review the proposed legislation and approve or modify 

the same in accord with the intent of this Resolution. 

BE IT FURTHER RESOLVED that the County financial officer is authorized and 

directed to pay all expenses and costs associated with the advertisement of such local 

legislation in the local legal organ as required by Georgia law. 

SO RESOLVED, this  g4/1-\  day of  C),C4TLCICL, 	1998. 

BOARD OF COMMISSIONERS 

el;f fr'Zr4;- 

Ch irman 

ATTEST: Cc 	dc5i CH) 
Clerk) 
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ENROLLMENT 

AN ACT 

To create a board . of elections and 
registration for Lee County and provide 
for its powers and duties; and for 
other purposes. 

Read 1st time 

Read 2nd time 

Read 3rd time 

Ayes 'Al 

Speaker of the House 

Secretary of the Senate 

IN HOUSE 
s .'.  
3 •A - act 
sa• 

And sal— a  
Nays 7.} 

00;1- 
Governor 

Received 

This  cQ (pi 

Secretary. Executive Department 

day of 

19(it 

The Committee of the House on Journals has 

examined the within and finds the same properly 

lied. 

H B No 	821 	Act No. qa.• 

(Seneral Assembly 

Clerk of the ouse 

IN SENATE  

N'"1/4  ckq 

Aise.a,$ 1 q 
Nays 0 

)•-&4_s4.4fis)caaa.  
Secretary of the en e 

By: Reps. Skipper of the 137th and 
Banner of the 159th 

Read 1st time 

Read 2nd time 

Read 3r0 time 

Ayes 
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AN ACT 

To create a board of elections and registration for Lee 
County and provide for its powers and duties; to provide for 

definitions; to provide for the composition of the board and 

the selection and appointment of members; to provide for the 

qualification, terms, and removal of members; to provide for 

oaths and privileges; to provide for meetings, procedures, 

and vacancies; to relieve certain officers of powers and 

duties and to provide for the transfer of 
functions to the 

newly created board; to provide for expenditures 
of public 

funds; to provide for compensation of members 
of the board; 

to provide for offices and equipment; to provide for 

personnel and their compensation including a chief election 

official; to provide for the board's 
performance of certain 

functions and duties for certain municipalities; to provide 

for the repeal of a specific Act; to provide for Submission; 

to provide for related matters; to provide an effective 

date; to repeal conflicting laws; and for other purposes. 
w 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA: 

SECTION 1. 

Pursuant to subsection 
(b) of Code Section 21-2-40 of the 

0.C.G.A., there is created, effective July 1, 1999, the Lee 

County Board of Elections and Registration, hereinafter 

referred to as "the board." The board shall have the powers 

and duties of the former Lee County Board of Elections 

relating to the conduct of primaries and elections and shall 

have the powers and duties of the Lee County Board of 

Registrars relating to the registration of voters and 

absentee balloting procedures. 

SECTION 2. 

The terms "election," "elector," "political party," 

"primary," and "public office" shall have the same meaning 

as set forth in Chapter 2 of Title 21 of the 0.C.G.A., the 

"Georgia Election Code," unless otherwise clearly apparent 

from the text of this Act, and the term "commissioners" 

means the Board of Commissioners of Lee County and "county" 

means "Lee County." 

H. B. No. 821 
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SECTION 3. 

(a) The board shall be composed of five members, each of 

whom shall be an elector and a resident of Lee County and 

shall be selected in the following manner: 

(1) Two members of the board shall be appointed by the 

chairperson of the county executive committee of the 
political party whose candidate for president at the 

last election preceding such appointment received the 

largest number of votes in the county. Two members of 

the board shall be appointed by the chairperson of the 

county executive committee of the political party whose 

candidate for president at such election received the 
next largest number of votes in the county. Each 

appointment shall have been ratified by a majority of 
the members of each of such respective executive 

committee voting at a regularly scheduled meeting of 

such executive 'committees or a meeting duly called and 

held for such purpose. In the event such appointments 

are not ratified by a majority of the members of such 

executive committees at least 60 days preceding the date 

on which such members are to take office, then the 

members of the respective executive committees may 

appoint such members by a two-thirds' majority of the 

membership of such executive committees at a regularly 

scheduled meeting or at a meeting duly. called and held 

for such purpose. In the event the members of said 

executive committees fail to appoint such members at 

least 30 days preceding the date on which such members 
are to take office, such members shall be appointed by 

the commissioners; and 

The fifth member of the board shall be appointed by 

the commissioners. 

The board shall select a chairperson from among its 

members. 

(b) The initial terms of office of the member appointed by 

the commissioners 	
and one member appointed by the 

chairperson of the county executive committee of each 

political party shall expire December 31, 2002, and upon the 

appointment and qualification of their respective 
successors. The initial terms of office of the remaining 

members of the board shall expire December 31, 2000, and 
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upon the appointment and qualification of their respective 

successors. 
SECTION 4. 

The board shall appoint a person to serve as the chief 
election official of Lee County. Such position shall be 

full time and such person shall be paid a salary to be set 
by the board and payable from county funds. The chief 

election official shall generally direct and control the 
administration of elections and voter registration in Lee 

County. The chief election official shall be supervised by 

the board and shall be subject to removal from office by the 

board, with or without cause. 

SECTION 5. 

Each member of the board shall: 

Serve for a term of four years and until a successor 

is appointed and qualified, except that initial terms of 
office shall be as provided in subsection (b) of Section 

3 of this Act; 

Be eligible to be reappointed to succeed such member 

and shall have the right to resign at any time by giving 

written notice of such resignation to the commissioners 

and to the clerk of the Superior Court of Lee County; 

and 
Be subject to removal from the board at any time for 

cause, after notice and hearing, by the judge of the 

Superior Court of Lee County. 

'SECTION 6. 

(a) The appointment of each member shall be evidenced by the 

appointing authority filing an affidavit with the clerk of 

the Superior Court of Lee County no later than 30 days 

preceding the date on which such member is to take office, 

stating the name and residence address of the person 

appointed and certifying that such member has been duly 

appointed as provided in this Act. 	
The clerk of the 

Superior Court of Lee County shall be notified of interim 

appointments and shall record and certify such appointments 

in the same manner as the regular appointment of members. 

(b) The clerk of the Superior Court of Lee County shall 

record each such certification on the minutes of that 
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superior court and shall certify the name of each member to 

the Secretary of State and provide for the issuance of 
appropriate commissions to the members as provided by law 

for county registrars. 

SECT/ON 7. 

In the event a vacancy occurs in the office of any member, 

before the expiration of a term by reason of removal, death, 
resignation, or otherwise, the appointing authority which is 
required under Section 3 of this Act to make the appointment 

to the office upon expiration of the term shall appoint a 

successor to serve for the remainder of the unexpired term 
in the manner set forth in Section 3 of this Act. If the 

vacancy in office under subsection (a) of Section 3 of this 
Act is not filled within 60 days after it occurs, the 

vacancy shall be filled for the remainder of the expired 

term by the commissioners. 

SECTION 8. 

The) 
 first members of the board under this Act shall be 

appointed as provided in this Act to take office on July 1, 

1999. The board shall take no official action until all 

members have been certified to the clerk of the Superior 

Court of Lee County. 

Before entering upon the duties of office, each member 

shall take substantially the same oath as required by law 
for county registrars and shall have the same privileges 

from arrest. 

SECTION 9. 

The Lee County Board of Elections and Registration shall 

be empowered with all the powers and duties relating to the 

conduct of primaries and elections as election 

superintendents pursuant to the provisions of Chapter 2 of 

Title 21 of the 0.C.G.A., the "Georgia Election Code." 

The board is empowered with all the powers and duties 

relating to the registration of voters and absentee 

balloting procedures as boards of registrars pursuant to the 

provisions of Chapter 2 of Title 21 of the 0.C.G.A., the 

"Georgia Election Code." 

This Act is intended to implement the provisionS of 

subsection (b) of Code Section 21-2-
40 of the 0.C.G.A. and 
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shall be construed liberally so as to effectuate that 

purpose. 

SECTION 10. 

No person who holds elective public office shall be eligible 

to serve as a member of the board during the term of such 

elective public office, and the position of membership of 
any member shall be deemed vacant upon such member's 

qualifying as a candidate for an elective public office. 

SECTION 11. 

Any rule or regulation promulgated by a county executive 

committee of a political party under the provisions of 

subsection 
(c) of Code Section 21-2-111  of the 0.C.G.A., 

with regard to the conduct of primaries, shall be null and 
void if in conflict with a valid rule or regulation of the 

board. 

SECTION 12. 

Not4ing in this Act shall be construed to require or 

prohibit joint primaries or to require or prohibit the 

commissioners or any other public agency to bear any expense 

of conducting primaries not otherwise required by law. 

The board shall have the authority to conduct municipal 

elections and primaries for any municipal corporation 

located within Lee County if such municipal corporation has 

entered into a contract for that purpose with the Lee county 

Board of Commissioners. 

SECTION 13. 

With the approval of the commissioners, the board shall be 

authorized to expend public funds for the purpose of 

preparing and distributing material solely to inform and 

instruct electors of the county adequately with regard to 

elections. No material distributed by the board shall 

contain or express, in 
any manner or form, any commentary or 

expression of opinion or request for support with respect to 

any political issue or matter of political concern. 

SECTION 14. 

(a) The board shall be authorized and empowered to organize 

itself, may elect from among its membership a vice 

chairperson, shall determine its procedural rules and 

regulations, adopt bylaws, specify the functions and duties 
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of its employees, and otherwise take such actions as are 

appropriate to the management of its affairs; provided, 

however, that no such action shall conflict with general 

law. 

(b) Action and decision by the board shall be by a majority 

vote of a quorum of the members of the board. 

SECTION 15. 

(a) The board shall fix and establish by appropriate 

resolution entered on its minutes directives governing the 

execution of matters within its jurisdiction. The board 
shall hold meetings at the county courthouse or at the place 
of meeting of the commissioners. These meetings shall be 

held quarterly in years in which there is no county
-wide 

election and monthly in years in which there is a 

county-wide election. Any specially called meetings held 

pursuant to the bylaws adopted by the board shall be held 

only after notification of the time and place of the holding 

of such meeting has been communicated in writing to the 

chief dlection official to provide public notice of the 

meeting as required by law. All meetings of whatever kind 
of the board shall be conducted pursuant to Code sections 

50-14-1, et seq. of the 0.C.G.A. 

(b) The board shall maintain a written record of policy 
decisions that shall be amended to include additions or 

deletions. Such written record shall be subject to Code 

Sections 50-18-70, et seq. of the 0.C.G.A. 

SECTION 16. 

The chairperson of the board of elections and 

registration shall chair all meetings of the board and be 

the spokesperson for the board. 

Compensation for the members of the board shall be fixed 

by the commissioners. 

All amounts payable under this section shall be paid 

from the funds of Lee County. 

SECTION 17. 

Subject to appropriation of funds by the commissioners, the 

board shall be authorized to impend public funds to provide 

for such proper and suitable administrative offices and for 

such clerical assistants and other employees as the board 
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shall deem appropriate. Compensation for such 
administrative personnel shall be paid by the board under 

the county personnel system wholly from county funds. This 
section shall not be construed so as to require the board to 
expend any funds simply because they are authorized to do so 

under this Act. 

SECTION 18. 

The board shall be responsible for the selection, 

appointment, and training of poll workers in elections. 
Such workers shall be appointed, insofar as practicable

,  

from lists provided by the county executive committees of 
any political party whose nominee for President of the 

United States received at least 10 percent of the vote in 
Lee County during the most recent general election for that 

office. It shall be the responsibility of any such 

political party to provide said list to the board in a 

timely fashion and to supplement said list upon a reasonable 

request to do so. 

SECTION 19. 

Effective on the date the board can first take official 

action under Section 7 of this Act, the Board of Elections 

of Lee County and the Board of Registrars of Lee County 
shall be relieved from all powers and duties to which the-

board of elections and registration succeeds by the 
provisions of this Act and shall deliver thereafter to the 

chairperson of the board, upon the chairperson's written 

request, the custody of all equipment, supplies, materials, 

books, papers, records, and facilities of every kind 

pertaining to such powers and duties. 

SECTION 20. 

An Act creating a board of elections for Lee County, 

approved March 28, 1990 (Ga. L. 1990, p. 464), is hereby 

repealed in its entirety. 

SECTION 21. 

It shall be the duty of the governing authority of Lee 

County to require the attorney therefor to submit this Act 
for approval pursuant to Section 5 of the federal Voting 

Rights Act of 1965, as amended. If implementation of this 
Act is not permissible under the federal Voting Rights Act 
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of 1965, as amended, then as of July 1, 1999, this Act shall 

be void and stand repealed in its entirety. 

SECTION 22. 

This Act shall become effective upon its approval by the 
Governor or upon its becoming law without such approval. 

SECTION 23. 

All laws and parts of laws in conflict with this Act are 

repealed. 

• 
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INTERGOVERNMENTAL CONTRACT 

BETWEEN THE BOARD OF COMMISSIONERS 
OF LEE COUNTY, GEORGIA, AND 

THE CITY OF LEESBURG, GEORGIA, 
RELATING TO THE CONDUCTING OF MUNICIPAL ELECTIONS 

FOR THE CITY OF LEESBURG, GEORGIA 

This Contract entered into by and between The Board of Commissioners of Lee 

County, Georgia (hereinafter referred to as "Lee County") and The City of Leesburg, 

Georgia (hereinafter referred to as "City of Leesburg") relating to the conducting of 

municipal elections for Leesburg. 

WITNESSETH: 

STATE OF GEORGIA 

COUNTY OF LEE 

ELLIS EARTERLIN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4841 

AMERICUS, GEORGIA 

09 

Telephm.s. : 12) 924,9316 
Facsimile: (912) 924-6248 

WHEREAS, Lee County and City of Leesburg are presently involved in 

establishing a service delivery strategy between and among the local governmental 

bodies in Lee County, Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, at present, City of Leesburg conducts its own municipal elections 

pursuant to Georgia law; and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration' pursuant to O.C.G.A. §21-2-40; and 

WHEREAS, said legislation provides Lee County with the authority to conduct 
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ELLIS EASTERLIN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR (11i EET 

POST OFFICE BOX IRE 

AN1ERICUS, GEORGIA 

0 

 09 

Telepho 	12) 924-9316 

Facsimile: (912) 924-6248 

municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, such elections will be conducted by the Lee 

County Board of Elections and Registration; and 

WHEREAS 0. C. G.A.  §21-2-45(c) provides that any municipality may authorize 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are governmental entities under the laws 

of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, in consideration of the premises, and as part of the service 

delivery strategy of the parties to this Contract entered into pursuant to 0.C.G.A. 

§36-70-20, at seq., and for other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, the parties hereto do hereby agree as 

follows: 

1. 	The Lee County Board of Elections and Registration, as established in 

1999, shall conduct all elections for the City of Leesburg which are held pursuant to Title 

21 of the Official Code of Georgia, Annotated. 
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• The Lee County Board of Elections and Registration shall perform all duties 

imposed upon it by law, either by general statutory law or by local legislation, to conduct 

such elections, with the exception of the qualification of candidates for any such 

elections. 

The cost of conducting any special municipal election or any general 

election or referendum held at a time other than a time when Lee County is holding a 

special election, general election, or referendum incurred by the Lee County Board of 

Elections and Registration shall be submitted to the City of Leesburg within sixty (60) 

days after the conclusion of any election and any run-off associated therewith, and such 

cost shall be paid by the City of Leesburg to Lee County no later than thirty (30) days 

thereafter. 

As part of the duties of the Lee County Board of Elections and Registration, 

that body shall perform all duties as Superintendent of Elections for the City of Leesburg 

during the term of this Contract, with the exception of the qualification of candidates for 

any such elections. 

This Contract may be terminated by either party by the giving by any party 

of thirty (30) days written notice to the other party of its intent to terminate this Contract 

In the event of termination, all funds owed by the City of Leesburg to Lee County shall 

be paid as of the date of termination of the Contract. 

In addition to the foregoing, with respect to a special election or referendum 

that is called or required by the governing body of the City of Leesburg, the City shall ' 

provide as much notice as is possible with respect to the calling of such special election 

or referendum and, where appropriate or required by law, the date thereof. 
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ELLIS EASTERLLN 
PEAGLER GATEWOOD 

(SI. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4S8 

AMERICUS. GEORGIA 

Tarphon .....2) 924-9316 

Facsimile: (9)2) 924.6248 
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THE CITY OF LEESBURG 

BY: 

ATTEST: 

In all events, the Lee County Board of Elections and Registration shall hold 

all municipal elections for the City of Leesburg, including special elections and referenda, 

in accord with the provisions of Title 21 of the Official Code of Georgia, Annotated. 

This Contract constitutes the entire agreement between the parties hereto, 

and no modification of this Contract shall be binding unless the same is reduced to 

writing and signed by all parties to this Contract. No representation, promise, or 

inducement not included in this Contract shall be binding upon any party hereto. 

This Contract is governed by the laws of the State of Georgia. 

Time is of the essence with respect to the provisions in this Contract. 

IN WITNESS WHEREOF, the parties have hereunto executed this Contract as of 

the day of 1999. 

THE BOARD OF COMMISSIONERS 
OF LEE COUNTY, GEORGI 

BY: 
Chairm 

ATTEST: 
	

aPTV.  dlcci\CfOQ 
Clerk 

St 



RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

WITH THE CITY OF LEESBURG, GEORGIA, 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS 

WHEREAS, Lee County and the City of Leesburg are presently involved in 

establishing a service delivery strategy between and among the local government bodies 

in Lee County, Georgia, pursuant to 0.C. G.A.  §36-70-20, et. seq.; and 

WHEREAS, at present, the City of Leesburg conducts its own municipal elections 

pursuant to Georgia law; and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration" pursuant to O.C.G.A.  §21-2-40; and 

WHEREAS, said legislation provides Lee County with the authority to conduct 

municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, the elections will be conducted by the Lee 

County Board of Elections and Registration; and 

WHEREAS 0.C. G.A.  §21-2-45(c) provides that any municipality may authorize 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are government entities under the laws 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4191 

AMERICUS, GEORGIA 

709 

Tr 	1912) 924.9316 

Fotsimilt: (912) 924.-6248 



of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Chairman of the Commission is authorized to execute said Contract, and the 

County Clerk is authorized to attest his signature upon such Contract, as well as upon 

any other documents that may be deemed necessary or appropriate in order to carry out 

the terms of this Resolution. 

SO RESOLVED, this  a4  day of 	 1999. 

THE BOARD COMMISSIONERS 
OF LEE COUNTY, GEO -"GIA 

d 

BY: If 
C rma 

ATTEST: 	cialos  
CIe k 

ELLIS EASTERLIN 
PF-AGLER GATEWOOD 

Sz. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

P051' OFFICE BOX 458 

AMERICUS. GEORGIA 

ct 
Telepho 	.412) 924(9316 

Facsimile: (912) 924-6248 



RESOLUTION 
OF THE CITY OF LEESBURG, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS 

• 

WHEREAS, Lee County and the City of Leesburg are presently involved in 

establishing a service delivery strategy between and among the local government bodies 

in Lee County, Georgia, pursuant to 0.C.G.A. §36-70-20, et seq.; and 

WHEREAS, at present, the City of Leesburg conducts its own municipal elections 

pursuant to Georgia law; and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration" pursuant to 0.C.G.A. §21-2-40; and 

WHEREAS, said legislation provides Lee County with the authority to conduct 

municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, the elections will be conducted by the Lee 

County Board of Elections and Registration; and 

WHEREAS, 0.C.G.A. §21-2-45(c) provides that any municipality may authorize . 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are government entities under the laws 

• 

ELLIS EASTERLIN 
PEAGLER GATEWOOD 

Sc. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 488 

AMERICUS, GEORGIA 

09 

Telephone: 912) 924-9316 

Facsimile: (912) 929:6248 
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• of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City 

of Leesburg, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Mayor is authorized, and the City Clerk is authorized to attest his signature, upon 

such Contract, as well as upon any other documents that may be deemed necessary or 

appropriate in order to carry out the terms of this Resolution. 

SO RESOLVED, this day of If tULL..J 	1999. 

THE CITY OF LEESBURG 

BY: 

ATTEST: 
City Clerk 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4841 

AMERICUS, GEORGIA 

*9 
Te101199 . 12) 924-936 
Facitmilo (912) 924.6298 
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STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, AND 
THE CITY OF SMITHVILLE, GEORGIA, 

RELATING TO THE CONDUCTING OF MUNICIPAL ELECTIONS 
FOR THE CITY OF SMITHVILLE, GEORGIA 

This Contract entered into by and between The Board of Commissioners of Lee 

County, Georgia (hereinafter referred to as "Lee County") and The City of Smithville, 

Georgia (hereinafter referred to as "City of Smithville") relating to the conducting of 

municipal elections for Smithville. 

WITNESSETH: 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

EL SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4/M 

AMERO0GEORGIA 

Telephone: (912) 924-9316 

FaC5lItic: (9121 924-6248 

WHEREAS, Lee County and the City of Smithville are presently involved in 

establishing a service delivery strategy between and among the local governmental 

bodies in Lee County, Georgia, pursuant to O.C.G.A.  §36-70-20, et. seq.; and 

WHEREAS, at present, the City of Smithville conducts its own municipal elections 

pursuant to Georgia law; and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration" pursuant to O.C.G.A.  §21-2-40; and 

WHEREAS, said legislation provides Lee County with the authority to conduct 
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municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, such elections will be conducted by the Lee 

County-Board of Elections and Registration; and 

WHEREAS, O. C. G.A.  §21-2-45(c) provides that any municipality may authorize 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are governmental entities under the laws 

of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Smithville in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, in consideration of the premises, and as part of the service 

delivery strategy of the parties to this Contract entered into pursuant to 0.C.G.A. 

§36-70-20, et. seq., and for other good and valuable consideration, the receipt and 

sufficiency of which is hereby acknowledged, the parties hereto do hereby agree as 

follows: 

1. 	The Lee County Board of Elections and Registration, as established in 

1999, shall conduct all elections for the City of Smithville which are held pursuant to Title 

21 of the Official Code of Georgia, Annotated. 
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ELLIS EASTERLIN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

F057 OFFICE BOX 458 

AMER 'GEORGIA 

09 

Telephone: (952) 924-9316 

Facsimile: (912) 924-6248 
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ELLIS EASTERLLN 
PEAGLER GATEWOOD 

61. SKIPPER 

ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4411 

AME.S. GEORGIA 
709 

Telephone: (912) 924.9316 
Facsimile: (912) 924-6248 

The Lee County Board of Elections and Registration shall perform all duties 

imposed upon it by law, either by general statutory law or by local legislation, to conduct 

such elections, with the exception of the qualification of candidates for any such 

elections. 

The cost of conducting any special municipal election or any general 

election or referendum held at a time other than a time when Lee County is holding a 

special election, general election, or referendum incurred by the Lee County Board of 

Elections and Registration shall be submitted to the City of Smithville within sixty (60) 

days after the conclusion of any election and any run-off associated therewith, and such 

cost shall be paid by the City of Smithville to Lee County no later than thirty (30) days 

thereafter. 

4. 	As part of the duties of the Lee County Board of Elections and Registration, 

that body shall perform all duties as Superintendent of Elections for the City of Smithville 

during the term of this Contract, with the exception of the qualification of candidates for 

any such elections. 

5 	This Contract may be terminated by either party by the giving by any party 

of thirty (30) days written notice to the other party of its intent to terminate this Contract. 

In the event of termination, all funds owed by the City of Smithville to Lee County shall 

be paid as of the date of termination of the Contract. 

6. 	In addition to the foregoing, with respect to a special election or referendum 

that is called or required by the governing body of the City of Smithville, the City shall 

provide as much notice as is possible with respect to the calling of such special election 

or referendum and, where appropriate or required by law, the date thereof. 
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1999. day of 

THE BOARD OF COMMISSIO ERS 
OF LEE COUNTY, GEORGI 

BY: 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

Si. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 488 

AMER 

• 	7. 	In all events. the Lee County Board of Elections and Registration shall hold 

all municipal elections for the City of Smithville, including special elections and referenda, 

in accord with the provisions of Title 21 of the Official Code of Georgia, Annotated. 

This Contract constitutes the entire agreement between the parties hereto, 

and no modification of this Contract shall be binding unless the same is reduced to 

writing and signed by all parties to this Contract. No representation, promise, or 

inducement not included in this Contract shall be binding upon any party hereto. 

This Contract is governed by the laws of the State of Georgia. 

10. 	Time is of the essence with respect to the provisions in this Contract. 

IN WITNESS WHEREOF, the parties have hereunto executed this Contract as of 

Chairm 

&Pia):  di)eVUI  
Clerk 

ATTEST: 

Telephone: (912) 924-9316 

Facsimile (9121 924-6248 
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RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

WITH THE CITY OF SMITH VILLE, GEORGIA, 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS 

WHEREAS, Lee County and the City of Smithville are presently involved in 

establishing a service delivery strategy between and among the local government bodies 

in Lee County, Georgia, pursuant to 0.C.G.A.  §36-70-20, et. seq.: and 

WHEREAS, at present, the City of Smithville conducts its own municipal elections 

pursuant to Georgia law; and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

ELLIS EASTERLIN 
PEAGLER GATEWOOD 

Sr. SKIPPER 

ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4148 
AMEMS, GEORGIA 

111,709 
Te/ephonr: (912) 924-9316 
FaCSIMzie: (912) 924-6248 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration" pursuant to 0.C. G.A.  §21-2-40 and 

WHEREAS, said legislation provides Lee County with the authority to conduct 

municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, the elections will be conducted by the Lee 

County Board of Elections and Registration; and 

WHEREAS 0.C.G.A.  §21-2-45(c) provides that any municipality may authorize 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are government entities under the laws 

60 



of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Chairman of the Commission is authorized to execute said Contract, and the 

I 

County Clerk is authorized to attest his signature upon such Contract, as well as upon 

any other documents that may be deemed necessary or appropriate in order to carry out 

the terms of this Resolution. 

SO RESOLVED, this 	day of 1999. 

THE BOARD OF COMMISSIONERS 
OF LEE COUNTY, GEORG! 

BY: 

ATTEST: 

ELLIS EASTERLIN 

PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4S14 

AMER 	GEORGIA 

09 

Telephone: (912) 924-9316 

Facsimile: 	1.2) 924-6298 



RESOLUTION 
OF THE CITY OF SMITH VILLE, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS 

WHEREAS, Lee County and the City of Smithville are presently involved in 

establishing a service delivery strategy between and among the local government bodies 

in Lee County, Georgia, pursuant to 0.C. G.A.  §36-70-20, et. seq.; and 

WHEREAS, at present, the City of Smithville conducts its own municipal elections 

pursuant to Georgia law; ,and 

WHEREAS, during the 1999 session of the Georgia General Assembly, the 

Legislature passed House Bill 821, which creates the "Lee County Board of Elections and 

Registration" pursuant to O. C. G.A.  §21-2-40; and 

WHEREAS, said legislation provides Lee County with the authority to conduct 

municipal elections and primaries for any municipal corporation located within Lee 

County if such municipal corporation has entered into a contract for that purpose with Lee 

County; and 

WHEREAS, under such legislation, the elections will be conducted by the Lee 

County Board of Elections and Registration; and 

WHEREAS, Q.G.G.A.  §21-2-45(c) provides that any municipality may authorize 

any County in which that municipality is wholly or partially located to conduct any or all 

elections for the municipality; and 

WHEREAS, both parties to this Contract are government entities under the laws 

ELLIS EASTERLIN 
EEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFI10E BOX 4/18 

AM 	5, GEORGIA 

709 

Telephone: (912) 924.9316 

Fecsinule: (912) 924.6248 
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SO RESOLVED, this day of 

THE 	 THV 

BY: 

ATTES 

of the State of Georgia and are authorized to enter into intergovernmental contracts 

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia 

of 1983; and 

WHEREAS, both parties to this Agreement desire that the Lee County Board of 

Elections and Registration as established in 1999 conduct the municipal elections for the 

City of Smithville in accord with Georgia law and in accord with the terms of this Contract. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City 

of Smithville, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Mayor is authorized, and the City Clerk is authorized to attest his signature, upon 

such Contract, as well as upon any other documents that may be deemed necessary or 

appropriate in order to carry out the terms of this Resolution. 

ELLIS EASTERLIN 
PEACLER GATEWOOD 

St SKIPPER 
ATTORNEYS AT LAW 
ern WEST LAMAR STREET 

POST OFFICE BOX 441 

AME.. GEORGIA 
69 

Telephone: (912) 9249316 

FacOrrulr: (912) 9244146 
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STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, AND 
THE CITY OF LEESBURG, GEORGIA, 

WITH REFERENCE TO THE DONATION 
OF LEESBURG'S FIRE TRUCK TO THE 

BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

This Agreement entered into by and between The Board of Commissioners of 

Lee County, Georgia (hereinafter referred to as "Lee County") and The City of 

Leesburg, Georgia (hereinafter referred to as "Leesburg") for the purpose of the 

donation of Leesburg's fire truck to Lee County. 

WITNESSETH: 

WHEREAS, Leesburg presently owns a fire truck which is more particularly 

described as follows: 

1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336; 

and 

WHEREAS, Lee County and Leesburg are presently involved in establishing a 

service delivery strategy between and among the various local government entities in Lee 

County, Georgia, pursuant to 0.C. G.A. §36-70-30, et seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with • 	respect to services provided by the various government entities within Lee County, 
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ELLIS EASTERLIN 
PEAGLER GATEWOOD 

aSt. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST GETKE BOX 4 Mi 

AME0GEORGLA 

09 

Telephone: (912) 924-9316 

Facsimile: (912) 924-6248 

Georgia, pursuant to O. C. G.A. §36-70-20, et seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, Leesburg no longer needs its fire truck 

described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, Leesburg is authorized, pursuant to 0.C.G.A. §36-37-6, to dispose 

of municipal property without the necessity for bids where such property is transferred 

to another governing authority for public purposes; and 

WHEREAS, Leesburg desires to transfer the fire truck referred to above to Lee 

County for such purposes as are outlined in this Agreement. 

NOW, THEREFORE, for and in consideration of the premises, and for other good 

and valuable consideration, the parties hereto do hereby agree as follows: 

That pursuant to the service delivery strategy established between the local 

governments of Lee County, Georgia, the Board of Commissioners of Lee County shall 

undertake to provide all fire fighting activities within the incorporated and unincorporated 

limits of Lee County, Georgia, as of July 1, 1999. 

That Leesburg shall no longer provide fire fighting services within the City 

PAGE 2 
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THE BOARD OF COMMISSIONERS 
OF LEE COUNTY, GEORGIA 

BY: 

ATTEST: apin 4 ariiitsu 

S 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 
ATTORNEYS AT LAW 

410 WEST LAMAR STREET 
POST OFFICE BOX 4ER 

AMEGEORGIA 
.09 

Telephone: (912) 924.9316 
Facsimile: (912) 929-6248 

limits of Leesburg on or after July 1, 1999. 

That as further consideration for this agreement, Leesburg shall transfer its 

fire truck described above to Lee County and, upon such transfer, such fire truck shall 

be the sole and exclusive property of Lee County. 

That the Mayor is authorized to execute, and the City Clerk is authorized 

to attest the signature of the Mayor. on any and all such documents as may be deemed 

necessary or appropriate in order to carry out the terms of this Agreement and, 

specifically, in order to convey and transfer the fire truck described above to the County, 

as contemplated by this Agreement. 

SO AGREED, this  ,9‘ G2  day of 

Clerk 

1999. 

THE CITY OF LEESBURG 

BY: 	6?cf B094,7?  
Ma or 

ATTEST: (1*--Zestre-t  
City Clerk 
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RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH DONATION OF FIRE TRUCK 

TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

WHEREAS, the City of Leesburg presently owns a fire truck which is more 

particularly described as follows: 

1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336; 

and 

WHEREAS, the Board of Commissioners of Lee County and the City of Leesburg 

are presently involved in establishing a service delivery strategy between and among the 

various local government entities in Lee County, Georgia, pursuant to  0.C.G.A. 

§36-70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

respect to services provided by the various governmental entities within Lee County, 

Georgia, pursuant to C.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, the City of Leesburg no longer needs its 

fire truck described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

PAGE 2 
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THE BOARD OF COMMISSI ERS 
OF LEE COUNTY, GEO G 

BY: 
Chair 

ATTEST: Aal,t cWyi.SU 
Clerk 

• State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, the City of Leesburg is authorized, pursuant to O. C. G.A. §36-37-6, 

to dispose of municipal property without the necessity for bids where such property is 

transferred to another governing authority for public purposes; and 

WHEREAS, the City of Leesburg desires to transfer the fire truck referred to above 

to the Board of Commissioners of Lee County for such purposes as are outlined in this 

Resolution. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Chairman of the Commission is authorized to execute said Contract, and the 

County Clerk is authorized to attest his signature upon such Contract, as well as upon 

any other documents that may be deemed necessary or appropriate in order to carry out 

the terms of this Resolution. 

SO RESOLVED, this 	day of 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 
ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4E8 

AVE.GEORGIA 
'09 

Telephone; 0121 924-9316 

Facsimile: (9121 924-6248 
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RESOLUTION 
OF THE CITY OF LEESBURG, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH DONATION OF FIRE TRUCK 
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

WHEREAS, the City of Leesburg presently owns a fire truck which is more 

particularly described as follows: 

1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336; 

and 

WHEREAS, the Board of Commissioners of Lee County and the City of Leesburg 

are presently involved in establishing a service delivery strategy between and among the 

various local governmental entities in Lee County, Georgia, pursuant to  0.C. G.A. §36-

70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

respect to services provided by the various government entities within Lee County, 

Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, the City of Leesburg no longer needs its 

fire truck described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 



SO RESOLVED, thisA.,Q day of 1999. 

THE CITY OF EESBURG 

BY: 

ATTEST: 
City Clerk 

• 

• 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment: and 

WHEREAS, the City of Leesburg is authorized, pursuant to 0.C. G.A.  §36-37-6, 

to dispose of municipal property without the necessity for bids where such property is 

transferred to another governing authority for public purposes and 

WHEREAS, the City of Leesburg desires to transfer the fire truck referred to above 

to the Board of Commissioners of Lee County for such purposes as are outlined in this 

Resolution. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City 

of Leesburg, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "Ai1  is hereby approved, 

and the Mayor is authorized to execute said contract, and the City Clerk is authorized to 

attest his signature upon such Contract, as well as upon any other documents that may 

be deemed necessary or appropriate in order to carry out the terms of this Resolution. 

ELLIS EASTERLIN 

PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POSE OFFICE BOX 482i 

AME.GEORGIA 

09 

Telephonc: (912) 924-9316 

Facsimile: (912) 924-6248 
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STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, AND 
THE CITY OF SMITHVILLE, GEORGIA, 
WITH REFERENCE TO THE LEASING 

OF SMITHVILLE'S FIRE TRUCK TO THE 
BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

This Agreement entered into by and between The Board of Commissioners of 

Lee County, Georgia (hereinafter referred to as "Lee County") and The City of 

Smithville, Georgia (hereinafter referred to as "Smithville") for the purpose of the leasing 

of Smithville's fire truck to Lee County. 

WITNESSETH: 

WHEREAS, Smithville presently owns a fire truck which is more particularly 

described as follows: 

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061; 

and 

WHEREAS, Lee County and Smithville are presently involved in establishing a 

service delivery strategy between and among the various local government entities in Lee 

County, Georgia, pursuant to O. C.G.A. §36-70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

respect to services provided by the various government entities within Lee County, 

PAGE 1 
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• 

• 

Georgia, pursuant to 0.C.G.A. §36-70-20, et seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, Smithville no longer needs its fire truck 

described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, Smithville is authorized, pursuant to C.C.G.A. §36-37-6, to dispose 

of municipal property without the necessity for bids where such property is transferred to • 

another governing authority for public purposes; and 

WHEREAS, Smithville desires to lease the fire truck referred to above to Lee 

County for such purposes as are outlined in this Agreement for a period not to exceed 

fifty (50) years. 

NOW, THEREFORE, for and in consideration of the premises, and for other good 

and valuable consideration, the parties hereto do hereby agree as follows: 

1. 	That pursuant to the service delivery strategy established between the local 

governments of Lee County, Georgia, the Board of Commissioners of Lee County shall 

undertake to provide all fire fighting activities within the incorporated and unincorporated 

limits of Lee County, Georgia, as of July 1, 1999. 

PAGE 2 
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(ef 	C?) Cti_SLQ 
Clerk 

THE BOARD OF COMNIISSI.N 
OF LEE COUNTY, GEOR 

BY: 
Chairman 

ATTEST: 

THE Cl 

BY: 

ATTEST: 

2. 	That Smithville shall no longer provide fire fighting services within the City 

• 

limits of Smithville on or after July 1, 1999. 

That as further consideration for this agreement, Smithville shall lease its 

fire truck described above to Lee County for a period not to exceed fifty (50) years in 

accord with that certain Lease attached to this Contract as Exhibit "A," which Exhibit "A" 

is specifically approved by the parties hereto. 

That the Mayor is authorized to execute, and the City Clerk is authorized to 

attest the signature of the Mayor, on any and all such documents as may be deemed 

necessary or appropriate in order to carry out the terms of this Agreement and, 

specifically, in order to lease the fire truck described above to the County, as 

contemplated by this Agreement. 

SO AGREED, this 	day of 

• 

1999. 
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ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

tO WEST LAMAR STREET 

POST OFFICE BOX *S8 

GEORGIA 

09 

: Telephone: 912/ 934-9316 

Facsimact (912) 924.6248 

STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT/LEASE AGREEMENT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, 
AND THE CITY OF SMITHVILLE, GEORGIA, 

WITH REFERENCE TO THE LEASE OF A FIRE TRUCK 
TO THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

This Lease Agreement entered into by and between The Board of 

Commissioners of Lee dounty, Georgia (hereinafter referred to as "Lee County") and 

The City of Smithville, Georgia (hereinafter referred to as "City of Smithville") for the 

purpose of leasing the fire truck owned by the City of Smithville to Lee County. 

WITNESSETH: 

WHEREAS, Smithville presently owns a fire truck which is more particularly 

described as follows: 

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061; 

and 

WHEREAS, Lee County and Smithville are presently involved in establishing a , 

service delivery strategy between and among the various local government entities in Lee 

County, Georgia, pursuant to O. C. G.A.  §36-70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

PAGE 1 
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• respect to services provided by the various government entities within Lee County. 

Georgia. pursuant to 0.C.G.A.  §36-70-20, et. seq.: and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, Smithville no longer needs its fire truck 

described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, Smithville is authorized, pursuant to 0.C.G.A.  §36-37-6, to dispose 

of municipal property without the necessity for bids where such property is transferred 

to another governing authority for public purposes; and 

WHEREAS, Smithville desires to lease the fire truck referred to above to Lee 

County for such purposes as are outlined in this Agreement for a period not to exceed 

fifty (50) years. 

NOW, THEREFORE, for and in consideration of the premises, and for other good 

and valuable consideration, the parties hereto do hereby agree as follows: 

1. 	Pursuant to the Service Delivery Strategy established between the local 

governments of Lee County, Georgia, Lee County shall undertake to provide all fire 
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PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 488 

. GEORGIA 

Telephone: (912) 924-9316 

Facsimile: (912) 924-6248 
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ELLIS EASTERLIN 
PEAGLER GATEWOOD 

St SKIPPER 

ATTORNEYS AT LAW 

4W WEST LAMAR STREET 

POST OFFICE BOX SKS 411 ANIE 	, GEORGIA 

. 1709 

Telephone: (912) 924-9316 

Facsimile: (9(2) 924-6248 

• 

fighting activities in the incorporated and unincorporated limits of Lee County, Georgia, 

as of July 1, 1999. 

For the purpose of Lee County using a fire truck presently owned by the 

City of Smithville, said fire truck being more particularly described above, the City of 

Smithville hereby leases said fire truck to Lee County as of July 1, 1999. 

This Lease Agreement shall be for a term of fifty (50) years, commencing 

on the 1st  day of July, 1999, and concluding on the 30th  day of June, 2049. 

Lee County shall pay to the City of Smithville the sum of One Dollar ($1.00) 

per year on July 1 of each year, commencing on July 1, 1999, as consideration for the 

lease of the fire truck herein described. 

(A) As part of the Lease Agreement, Lee County hereby agrees to 

operate and maintain such fire truck in as good a condition as it is in as of July 1, 1999, 

normal wear and tear excepted. In the event that such fire truck, by normal wear and 

tear, is unable to be used by Lee County for normal fire fighting activities because of the 

condition of the fire truck, then, at the option of Lee County, this Lease shall terminate 

and the fire truck shall be returned to the City of Smithville by Lee County. 

Lee County further agrees that, during the term of this Lease, the 

fire truck will be assigned to the Smithville Fire District as long as such Fire District 

remains in existence. 

Lee County further agrees that, during the term of this Lease, Lee 

County will undertake all necessary steps to add the fire truck, which is the subject of this 

Lease, to the County's motor vehicle insurance fleet policy as an insured motor vehicle 
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in such amounts as may be determined by the County. 

Th s Lease Agreement may be terminated by any party by giving of thirty 

ELLIS EASTERL1N 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 41443 

AME 	GEORGIA 

09 

Telephone: 012/ 924.9316 

Facsimile: (9121 924-6248 

(30) days written notice to the other party of its intent to terminate this Lease Agreement. 

In the event of termination, all rental amounts then due by Lee County to the City of 

Smithville shall be paid as of the date of termination of the Lease Agreement, and in the 

event that such termination occurs on a date other than July 1 of any lease year, then the 

parties agree to pro-rate the lease payment for the year of termination based upon date 

of termination hereof. 

The parties do further agree that the terms and conditions of that certain 

"Intergovernmental Contract Between the Board of Commissioners of Lee County, 

Georgia, and the City of Smithville, Georgia, with Reference to the Leasing of Smithville's 

Fire Truck to the Board of Commissioners of Lee County, Georgia" are incorporated into 

and made a part of this Lease Agreement. 

This Lease Agreement constitutes the entire agreement between the parties 

hereto, and no modification of this Agreement shall be binding unless the same is 

reduced to writing and signed by all parties to this Agreement. No representation, 

promise, or inducement not included in this Agreement shall be binding upon any party 

hereto. 

This Agreement is governed by the laws of the State of Georgia. 

Time is of the essence with respect to the provisions of this Lease ; 

Agreement 
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THE CITY OF 

BY: 

ATTEST: 
City Clerk 

THE BOARD OF COMMIS 0 
OF LEE COUNTY, GEO 

BY: 
Chairma 

(Wu; 40\ aPis9-Q Clerk 
ATTEST: 

S IN WITNESS WHEREOF, the parties have hereunto executed this Lease 

Agreement as of the  au)  day of 	 1999. 

ELLIS EASTERL IN 
PEAGLER GATEWOOD 

& SKIPPER 
ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4ES 
A R. NIE 	GEORGIA 

e 09 

Telephone: (912) 9249316 

FaIlillIne: (912) 9244248 
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RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH LEASING OF FIRE TRUCK 

TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

WHEREAS, the City of Smithville presently owns a fire truck which is more 

particularly described as follows: 

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061; 

and 

WHEREAS, the Board of Commissioners of Lee County and the City of Smithville 

are presently involved in establishing a service delivery strategy between and among the 

various local government entities in Lee County, Georgia, pursuant to  0.C.G.A. 

§36-70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

respect to services provided by the various governmental entities within Lee County, 

Georgia, pursuant to O. C. G.A. §36-70-20, et. seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, the City of Smithville no longer needs its 

fire truck described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

78 



BY: 
Chai 

ATTEST: 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, the City of Smithville is authorized, pursuant to C.C.G.A. §36-37-6, 

to dispose of municipal property without the necessity for bids where such property is 

transferred to another governing authority for public purposes; and 

WHEREAS, the City of Smithville desires to lease the fire truck referred to above 

to the Board of Commissioners of Lee County for such purposes as are outlined in this 

Resolution for a period not to exceed fifty (50) years. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee 

County, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Chairman of the Commission is authorized to execute said Contract, and the 

County Clerk is authorized to attest his signature upon such Contract, as well as upon 

any other documents that may be deemed necessary or appropriate in order to carry out 

the terms of this Resolution. 

SO RESOLVED, this 9(1  day of  "-nelad  , 1999. 

THE BOARD OF COMMISSIONERS 
OF LEE COUNTY, GEORG! 

Cler 
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• RESOLUTION 
OF THE CITY OF SMITHVILLE, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH LEASING OF FIRE TRUCK 
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA 

WHEREAS, the City of Smithville presently owns a fire truck which is more 

particularly described as follows: 

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061; 

and 

WHEREAS, the Bdard of Commissioners of Lee County and the City of Smithville 

are presently involved in establishing a service delivery strategy between and among the 

various local government entities in Lee County, Georgia, pursuant to 0.C.G.A. 

§36-70-30, et. seq.; and 

WHEREAS, the parties are required to develop a service delivery strategy with 

respect to services provided by the various governmental entities within Lee County, 

Georgia, pursuant to 0.C.G.A.  §36-70-20, et. seq.; and 

WHEREAS, as one of the components of such service delivery strategy, the 

municipal governments within Lee County and the County government have agreed that 

the County government will be responsible for all fire fighting activities within the 

incorporated and unincorporated areas of Lee County, Georgia; and 

WHEREAS, as a consequence thereof, the City of Smithville no longer needs its 

fire truck described above; and 

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the 

Sc? 



THE CITY 	VILLE 

BY: 

ATTEST: 
City Clerk 

• • 

State of Georgia of 1983, the parties hereto are authorized to enter into certain 

intergovernmental agreements for joint services, for the provision of services, or for the 

joint or separate use of facilities or equipment; and 

WHEREAS, the City of Smithville is authorized, pursuant to 0.C.G.A. §36-37-6, 

to dispose of municipal property without the necessity for bids where such property is 

transferred to another governing authority for public purposes; and 

WHEREAS, the City of Smithville desires to lease the fire truck referred to above 

to the Board of Commissioners of Lee County for such purposes as are Outlined in this 

Resolution for a period not to exceed fifty (50) years. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council members of 

the City of Smithville, Georgia, and it is hereby resolved by authority of the same, that the 

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved, 

and the Mayor is authorized to execute said Contract, and the City Clerk is authorized to 

attest his signature upon such Contract, as well as upon any other documents that may 

be deemed necessary or appropriate in order to carry out the terms of this Resolution. 

SO RESOLVED, this QU2-  day of 	 ,1999. 

• 
81 



STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, AND 
THE CITY OF LEESBURG, GEORGIA, 

RELATING TO THE USE OF THE LEE COUNTY JAIL 

This Contract entered into effective the day and year hereinafter set out between 

The Board of Commissioners of Lee County, Georgia (hereinafter referred to as "Lee 

County") and The City of Leesburg, Georgia (hereinafter referred to as "City of 

Leesburg") relating to the housing of prisoners of the City of Leesburg in the Lee County 

Jail. 

WITNESSETH: 

• 

WHEREAS, Lee County and City of Leesburg are presently involved in 

establishing a service delivery strategy between and among the local governmental 

bodies in Lee County, Georgia, pursuant to 0.C. G.A. §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriffs Department, 

houses prisoners arrested by law enforcement officers of the City of Leesburg, which 

prisoners are either awaiting release upon bond, awaiting pre-trial procedures, awaiting 

trial, or convicted of violations of local Ordinances of the City of Leesburg; and 

WHEREAS, the City of Leesburg does not have a suitable facility to house such 

PAGE 1 
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SP SKIPPER 

ATTORNEYS AT LAW 
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ELLIS EASILRU2q 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4en 

AMERICUS, GEORGIA 

9 

Telephone: 912) 924-9316 

Facsimile; 19)2) 924-6248 

prisoners in safe and sanitary conditions: and 

WHEREAS. Lee County, through the Lee County Sheriffs Department, has been 

charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner 

to house such prisoners; and 

WHEREAS. as a consequence of the service delivery strategy statute and a 

review of services provided by Lee County and the City of Leesburg required by 0.C.G.A. 

§36-70-20, et. seq., it has been determined that County taxpayers who are residents of 

the City of Leesburg are subject to double taxation to the extent that such County 

taxpayers pay County ad valorem taxes for the support of the Lee County Jail and also 

pay City of Leesburg ad ‘.tlorem taxes to the City of Leesburg, which taxes are used, in 

part, to pay the per diem fee referred to above; and 

WHEREAS, 0.C.G.A. §36-70-24 requires that, where feasible, such double 

taxation should be eliminated as part of the service delivery strategy and approved by 

local governments; and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide 

such jail services to the City of Leesburg for its prisoners without the necessity of paying 

the Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the 

ad valorem taxpayers of the City of Leesburg; and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract 

with respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws 
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of the State of Georgia and are authorized to enter into intergovernmental contracts for 

joint services, for the provision of services, or for the joint and separate use of facilities 

or equipment pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State 

of Georgia of 1983. 

NOW. THEREFORE, in consideration of the premises, and for other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

parties hereto do hereby agree as follows: 

1. 	(A) 	That Lee County, acting through the Sheriffs Department of Lee 

County, shall, and does hereby, agree to accept prisoners arrested by law enforcement 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 
Ito WEST LAMAR STREET 

POST OFFICE BOX 408 

AMERICUS, GEORGIA 

411,09 
Telephonct 9(2) 924-9316 
Facsimile; (912) 924-6248 

officers of the City of Leesburg, as jail space is available, for incarceration in the Lee 

County Jail where such prisoners are either awaiting release upon bond, awaiting pre-

trial procedures, awaiting trial, or convicted of violations of local Ordinances of the City 

of Leesburg. 

(B) 	In the event that jail space is not available for incarceration of such 

prisoners in the Lee County Jail, Lee County agrees to accept such prisoners and make 

all necessary arrangements to transport and transfer such prisoners to another jail facility 

outside of Lee County which has space available for such prisoners. Lee County shall 

pay all costs associated with transporting such prisoners to such other jail facility and 

shall also pay all costs and expenses charged by such other jail facility for housing such 

prisoner. The other jail facility to which such prisoners are transported and transferred 

shall be selected by the Sheriff of Lee County, or his designee, in his sole and absolute 

PAGE 3 
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discretion. 

That there shall be no charge by Lee County to the City of Leesburg for 

providing the services contemplated by the terms of this Contract. In addition, the parties 

agree that Lee County shall assume all obligations with respect to the payment for 

medical services, dental services, psychiatric services, and other similar services 

provided to any prisoner housed in the Lee County Jail on behalf of the City of Leesburg 

during the time that such prisoner is under the custody or under the control of the Lee 

County Sheriffs Department. 

That the cost of all transportation of prisoners from the City of Leesburg to 

and from the Lee County :Jail shall be borne by the City of Leesburg. 

That the City of Leesburg shall continue to have liability insurance in 

amounts deemed appropriate by the governing body of the City of Leesburg insuring the 

City of Leesburg and its officers and agents as to any liability incurred while such 

prisoners are in the custody of the City of Leesburg. 

That Lee County shall continue to have liability insurance in amounts 

deemed appropriate by the governing body of Lee County insuring Lee County and its 

officers and agents as to any liability incurred while such prisoners are in the custody of 

Lee County. 

• 

6. 	That subject to the provisions of this Contract, nothing herein shall be 

deemed or construed to limit the ability or authority of the Sheriff of Lee County to 

manage the day to day operations of the Lee County Jail and to operate the jail in such 
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HE BOARD OF COMMISSIO 
OF LEE COUNTY, GEOR 

&9-tiar  OP0e0 
Clerk 

BY: 

ATTEST: 

THE CITY OF LEESBURG 

ATTEST: e44-4;e1  40-e‘elneo 
City Clerk 
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ELLIS EASTERL IN 
PEAGLER GATEIVOOD 

& SKIPPER 
ATTORNEYS AT LAW 
410 WEST LAMAR STREET 

POST OFFICE BOX 4PA 

AMERICUS, GEORGIA 
4119 

Telephone: 12/ 924-9316 
Facsimile: 19121 924-6248 

manner as may be required by law. 

This Contract constitutes the entire agreement between the parties hereto 

related to this subject matter, and no modification of this Contract shall be binding unless 

the same is reduced to writing and signed by all parties to this Contract. N 

representation, promise, or inducement not included in this Contract shall be binding 

upon any party hereto. 

This Contract is governed by the laws of the State of Georgia. 

Time is of the essence with respect to the provisions in this Contract. 

IN WITNESS WHEREOF, the parties have hereunto executed this Contract as of 

the  a4  day of 	 1999. 

BY: 
Mayor 11361:214:11 
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ELLIS EASTERL1N 
PEAGLER GATEWOOD 

(St. SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAWAR STREET 

POST OFFICE Rex 488 

AMER1CJS, GEORGIA 

09 

Telephone: (9121 924.9316 

Facsimile: (9121 924-6248 

RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

WITH THE CITY OF LEESBURG, GEORGIA, 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH USE OF THE LEE COUNTY JAIL 

WHEREAS, Lee County and City of Leesburg are presently involved in establishing a 

service delivery strategy between and among the local governmental bodies in Lee County, 

Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department, 

houses prisoners arrested by law enforcement officers of the City of Leesburg, which prisoners 

are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted 

of violations of local Ordinances of the City of Leesburg; and 

WHEREAS, the City of Leesburg does not have a suitable facility to house such prisoners 

in safe and sanitary conditions; and 

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been 

charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner to house 

such prisoners; and 

WHEREAS, as a consequence of the service delivery strategy statute and a review of 

services provided by Lee County and the City of Leesburg required by 0.C.G.A. §36-70-20, et 

seq., it has been determined that County taxpayers who are residents of the City of Leesburg 

are subject to double taxation to the extent that such County taxpayers pay County ad valorem 

taxes for the support of the Lee County Jail and also pay City of Leesburg ad valorem taxes to 

the City of Leesburg, which taxes are used, in part, to pay the per diem fee referred to above; 

and 

WHEREAS, 0.C.G.A. §36-70-24 requires that, where feasible, such double taxation 
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THE BOARDtF COMMISS1 
OF LEE COUNTY, GEOR 

BY: 

ATTEST: at 	6011-0°  
Clerk 

• 

• 

should be eliminated as part of the service delivery strategy and approved by local governments: 

and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide such 

general services to the City of Leesburg for its prisoners without the necessity of paying the 

Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the ad valorem 

taxpayers of the City of Leesburg; and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with 

respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws of the 

State of Georgia and are authorized to enter into intergovernmental contracts for joint services, 

for the provision of services, pr for the joint and separate use of facilities or equipment pursuant 

to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee County, 

Georgia, and it is hereby resolved by authority of the same, that the intergovernmental contract 

attached to this Resolution as Exhibit "A" is hereby approved, and the Chairman of the 

Commission is authorized to execute said Contract, and the County Clerk is authorized to attest 

his signature upon such Contract, as well as upon any other documents that may be deemed 

necessary or appropriate in order to carry out the terms of this Resolution. 

SO RESOLVED, this 	(12 day of 1999. 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 488 

AMER' US. GEORGIA 

109 

Telephone. (912) 924-9316 

Facsimile; I 9121 924-6248 



RESOLUTION 
OF THE CITY OF LEESBURG, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL 

ELLIS EASTERLIN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAIIAR STREET 

POST OFFICE BOX OFR 

AMER US. GEORGIA 

709 

Telephone: (912) 929:9316 

Facsimile: (912) 929-6248 

WHEREAS, Lee County and City of Leesburg are presently involved in establishing a 

service delivery strategy between and among the local governmental bodies in Lee County, 

Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department, 

houses prisoners arrested by law enforcement officers of the City of Leesburg, which prisoners 

are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted 

of violations of local Ordinances of the City of Leesburg; and 

WHEREAS, the City of Leesburg does not have a suitable facility to house such prisoners 

in safe and sanitary conditions; and 

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been 

charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner to house 

such prisoners; and 

WHEREAS, as a consequence of the service delivery strategy statute and a review of 

services provided by Lee County and the City of Leesburg required by 0.C.G.A. §36-70-20, et. 

seq., it has been determined that County taxpayers who are residents of the City of Leesburg 

are subject to double taxation to the extent that such County taxpayers pay County ad valorem 

taxes for the support of the Lee County Jail and also pay City of Leesburg ad valorem taxes to 

the City of Leesburg, which taxes are used, in part, to pay the per diem fee referred to above; 

and 



City Clerk 

• 

• 

WHEREAS, 0.C.G.A. §36-70-24 requires that, where feasible, such double taxation 

should be eliminated as part of the service delivery strategy and approved by local governments; 

and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide such 

general services to the City of Leesburg for its prisoners without the necessity of paying the 

Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the ad valorem 

taxpayers of the City of Leesburg; and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with 

respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws of the 

State of Georgia and are auchorized to enter into intergovernmental contracts for joint services, 

for the provision of services, or for the joint and separate use of facilities or equipment pursuant 

to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City of 

Leesburg, Georgia, and it is hereby resolved by authority of the same, that the intergovernmental 

contract attached to this Resolution as Exhibit "A" is hereby approved, and the Mayor is 

authorized to execute said Contract, and the City Clerk is authorized to attest his signature upon 

such Contract, as well as upon any other documents that may be deemed necessary or 

appropriate in order to carry out the terms of this Resolution. 

SO RESOLVED, this day of 1999. 

THE CITY OF LEESBURG 

BY: 

ATTEST: 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX OA 

AME 	. GEORGIA 

709 

Telephone: (9121 924-9316 

Facsimile: (912) 924-6248 
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ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 4/14 

AME 	GEORGIA 

STATE OF GEORGIA 

COUNTY OF LEE 

INTERGOVERNMENTAL CONTRACT 
BETWEEN THE BOARD OF COMMISSIONERS 

OF LEE COUNTY, GEORGIA, AND 
THE CITY OF SMITHVILLE, GEORGIA, 

RELATING TO THE USE OF THE LEE COUNTY JAIL 

This Contract entered into effective the day and year hereinafter set out between 

The Board of Commissioners of Lee County, Georgia (hereinafter referred to as "Lee 

County") and The City of Smithville, Georgia (hereinafter referred to as "City of 

Smithville") relating to the housing of prisoners of the City of Smithville in the Lee County 

Jail. 

WITNESSETH: 

WHEREAS, Lee County and City of Smithville are presently involved in 

establishing a service delivery strategy between and among the local governmental 

bodies in Lee County, Georgia, pursuant to 0.C.G.A.  §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriffs Department, 

houses prisoners arrested by law enforcement officers of the City of Smithville, which 

prisoners are either awaiting release upon bond, awaiting pre-trial procedures, awaiting 

trial, or convicted of violations of local Ordinances of the City of Smithville; and 

WHEREAS, the City of Smithville does not have a suitable facility to house such 
TrItphone: (912) 924(9316 

hcsimiler (912) 924-6248 
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ELLIS EASTERLLN 

PEAGLER GATEWOOD 
Sa SKIPPER 

ATTORNEYS AT LAW 

410 VEST LAMAR STREET 

POST OFFICE BOX 4,8 

MAE.GEORGIA 

:09 

Telephone: (912) 924.9316 

Facsimile (9121 924-6248 

prisoners in safe and sanitary conditions; and 

WHEREAS, Lee County, through the Lee County Sheriffs Department, has been 

charging the City of Smithville the sum of Fifteen Dollars ($15.00) per day per prisoner 

to house such prisoners; and 

WHEREAS, as a consequence of the service delivery strategy statute and a 

review of services provided by Lee County and the City of Smithville required by 

O. C.G.A. §36-70-20, et. seq., it has been determined that County taxpayers who are 

residents of the City of Smithville are subject to double taxation to the extent that such 

County taxpayers pay County ad valorem taxes for the support of the Lee County Jail and 

also pay City of Smithville ad valorem taxes to the City of Smithville, which taxes are 

used, in part, to pay the per diem fee referred to above; and 

WHEREAS, 0.C.G.A. §36-70-24 requires that, where feasible, such double 

taxation should be eliminated as part of the service delivery strategy and approved by 

local governments; and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide 

such jail services to the City of Smithville for its prisoners without the necessity of paying 

the Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the 

ad valorem taxpayers of the City of Smithville; and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract 

with respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws 
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of the State of Georgia and are authorized to enter into intergovernmental contracts for 

joint services, for the provision of services, or for the joint and separate use of facilities 

or equipment pursuant to Article 9, Section 3. Paragraph 1 of the Constitution of the State 

of Georgia of 1983. 

NOW, THEREFORE, in consideration of the premises, and for other good and 

valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 

parties hereto do hereby agree as follows: 

1. 	(A) 	That Lee County, acting through the Sheriffs Department of Lee 

County, shall, and does hereby, agree to accept prisoners arrested by law enforcement 

officers of the City of Smilhville, as jail space is available, for incarceration in the Lee 

County Jail where such prisoners are either awaiting release upon bond, awaiting pre-

trial procedures, awaiting trial, or convicted of violations of local Ordinances of the City 

of Smithville. 

• 

(6) 	In the event that jail space is not available for incarceration of such 

prisoners in the Lee County Jail, Lee County agrees to accept such prisoners and make 

all necessary arrangements to transport and transfer such prisoners to another jail facility 

outside of Lee County which has space available for such prisoners. Lee County shall 

pay all costs associated with transporting such prisoners to such other jail facility and 

shall also pay all costs and expenses charged by such other jail facility for housing such 

prisoner. The other jail facility to which such prisoners are transported and transferred 

shall be selected by the Sheriff of Lee County, or his designee, in his sole and absolute 
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• 

ELLIS EASTERLIN 

PEAGLER GATEWOOD 
'St SKIPPER 

ATTORNEYS AT LAW 

450 WEST LAMAR STREET 

POST OFFICE SOX 4I18 

&MEV GEORGIA 

109 

Telephone: (912) 924-9316 

Facsimile: (9)2) 92442413 

discretion. 

That there shall be no charge by Lee County to the City of Smithville for 

providing the services contemplated by the terms of this Contract. In addition, the parties 

agree that Lee County shall assume all obligations with respect to the payment for 

medical services, dental services, psychiatric services, and other similar services 

provided to any prisoner housed in the Lee County Jail on behalf of the City of Smithville 

during the time that such prisoner is under the custody or under the control of the Lee 

County Sheriffs Department. 

That the cost of all transportation of prisoners from the City of Smithville to 

and from the Lee County'Jail shall be borne by the City of Smithville. 

That the City of Smithville shall continue to have liability insurance in 

amounts deemed appropriate by the governing body of the City of Smithville insuring the 

City of Smithville and its officers and agents as to any liability incurred while such 

prisoners are in the custody of the City of Smithville. 

That Lee County shall continue to have liability insurance in amounts 

deemed appropriate by the governing body of Lee County insuring Lee County and its 

officers and agents as to any liability incurred while such prisoners are in the custody of 

Lee County. 

That subject to the provisions of this Contract, nothing herein shall be 

deemed or construed to limit the ability or authority of the Sheriff of Lee County to 

manage the day to day operations of the Lee County Jail and to operate the jail in such 
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THE BOARD OF COMMISSI NERS 
OF LEE COUNTY, GEOR 

BY: 

ATTEST: 

Chair an 

Clerk 
r  dia,W 

LLE 

/OP Nib ••11POV 

Alitriaa — Para 
City Clerk 

THE CITY 

BY: 

ATTEST: 

manner as may be required by law. 

This Contract constitutes the entire agreement between the parties hereto 

related to this subject matter, and no modification of this Contract shall be binding unless 

the same is reduced to writing and signed by all parties to this Contract. No 

representation, promise, or inducement not included in this Contract shall be binding 

upon any party hereto. 

This Contract is governed by the laws of the State of Georgia. 

Time is of the essence with respect to the provisions in this Contract. 

IN WITNESS WHEREOF, the parties have hereunto executed this Contract as of 

the 	Le 	day of 	a, 	1999. 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

& SKIPPER 
ATTORNEYS AT LAW 
20 WEST LAIIAR STREET 

POST OFFICE BOX 489 

AME111110 GEORGIA 

09 
Telephone: (9121 924-9316 
Facsimile: (912) 924-624E1 PAGE 5 
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• RESOLUTION 
AUTHORIZING INTERGOVERNMENTAL CONTRACT 

WITH THE CITY OF SMITHVILLE, GEORGIA, 
REGARDING SERVICE DELIVERY STRATEGY 

IN CONNECTION WITH USE OF THE LEE COUNTY JAIL 

WHEREAS, Lee County and City of Smithville are presently involved in establishing a 

service delivery strategy between and among the local governmental bodies in Lee County, 

Georgia, pursuant to 0.C.G.A.  §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department, 

houses prisoners arrested by law enforcement officers of the City of Smithville, which prisoners 

are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted 

of violations of local Ordinances of the City of Smithville; and 

WHEREAS, the City of Smithville does not have a suitable facility to house such 

prisoners in safe and sanitary conditions; and 

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been 

charging the City of Smithville the sum of Fifteen Dollars ($15.00) per day per prisoner to house 

such prisoners; and 

WHEREAS, as a consequence of the service delivery strategy statute and a review of 

services provided by Lee County and the City of Smithville required by 0.C.G.A.  §36-70-20, et 

seq., it has been determined that County taxpayers who are residents of the City of Smithville 

are subject to double taxation to the extent that such County taxpayers pay County ad valorem 

taxes for the support of the Lee County Jail and also pay City of Smithville ad valorem taxes to 

the City of Smithville, which taxes are used, in part, to pay the per diem fee referred to above; 

and 

WHEREAS, 0.C.G.A.  §36-70-24 requires that, where feasible, such double taxation 
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should be eliminated as part of the service delivery strategy and approved by local governments; . 

and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide such 

general services to the City of Smithville for its prisoners without the necessity of paying the 

Fifteen Dollars (815.00) per diem charge which now results in double taxation to the ad valorem 

taxpayers of the City of Smithville-  and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with 

respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws of the 

State of Georgia and are authorized to enter into intergovernmental contracts for joint services, 

for the provision of services or for the joint and separate use of facilities or equipment pursuant 

to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee County, 

Georgia, and it is hereby resolved by authority of the same, that the intergovernmental contract 

attached to this Resolution as Exhibit "A" is hereby approved, and the Chairman of the 

Commission is authorized to execute said Contract, and the County Clerk is authorized to attest 

his signature upon such Contract, as well as upon any other documents that may be deemed 

necessary or appropriate in order to carry out the terms of this Resolution. 

SO RESOLVED, this aa day of Lrn 
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RESOLUTION 
OF THE CITY OF SMITHVILLE, GEORGIA, 

AUTHORIZING INTERGOVERNMENTAL CONTRACT 
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 

REGARDING SERVICE DELIVERY STRATEGY 
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL 

WHEREAS, Lee County and City of Smithville are presently involved in establishing a 

service delivery strategy between and among the local governmental bodies in Lee County, 

Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and 

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department, 

houses prisoners arrested by law enforcement officers of the City of Smithville, which prisoners 

are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted 

of violations of local Ordinances of the City of Smithville; and 

WHEREAS, the City of Smithville does not have a suitable facility to house such 

prisoners in safe and sanitary conditions; and 

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been 

charging the City of Smithville the sum of Fifteen Dollars ($15.00) per day per prisoner to house 

such prisoners; and 

WHEREAS, as a consequence of the service delivery strategy statute and a review of 

services provided by Lee County and the City of Smithville required by 0.C.G.A.  §36-70-20, et. 

seq., it has been determined that County taxpayers who are residents of the City of Smithville 

are subject to double taxation to the extent that such County taxpayers pay County ad valorem 

taxes for the support of the Lee County Jail and also pay City of Smithville ad valorem taxes to 

the City of Smithville, which taxes are used, in part, to pay the per diem fee referred to above; 

and 
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WHEREAS, 0.C.G.A.  §36-70-24 requires that, where feasible, such double taxation 

should be eliminated as part of the service delivery strategy and approved by local governments: 

and 

WHEREAS, Lee County has determined that it will have sufficient funds to provide such 

general services to the City of Smithville for its prisoners without the necessity of paying the 

Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the ad valorem 

taxpayers of the City of Smithville; and 

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with 

respect to the matters herein set out; and 

WHEREAS, both parties to this Contract are governmental entities under the laws of the 

State of Georgia and are authorized to enter into intergovernmental contracts for joint services, 

for the provision of services, or for the joint and separate use of facilities or equipment pursuant 

to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983. NOW, 

THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City of Smithville, Georgia, 

and it is hereby resolved by authority of the same, that the intergovernmental contract attached 

to this Resolution as Exhibit "A" is hereby approved, and the Mayor is authorized to execute said 

Contract, and the City Clerk is authorized to attest his signature upon such Contract, as well as 

upon any other documents that may be deemed necessary or appropriate in order to carry out 

the terms of this Resolution. 

SO RESOLVED, this  94  day of  M 01 	1999. 

THE CITY OF SMITHVILLE 
ELLIS EASTERLLN 
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S JOINT RESOLUTION 
OF THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA, 
THE MAYOR AND CITY COUNCIL OF LEESBURG, GEORGIA, AND 

THE MAYOR AND CITY COUNCIL OF SMITHVILLE, GEORGIA, 
APPROVING THE SERVICE DELIVERY STRATEGY PLAN 

AND AUTHORIZING SUBMISSION OF THE PLAN 
TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS 

ELLIS EASTERLLN 
PEAGLER GATEWOOD 

St SKIPPER 

ATTORNEYS AT LAW 

410 WEST LAMAR STREET 

POST OFFICE BOX 0111 

ANEGEORGIA 
.09 

Telephone: (9121 924-9316 
Facsimile: (912) 924-6248 

WHEREAS, 0.C.G.A.  §36-70-20, et seq. requires that each County and the 

municipalities therein execute an Intergovernmental Contract for the implementation of 

a local government service delivery strategy on or before July 1, 1999, pursuant to 

O. C. G.A.  §36-70-21; and 

WHEREAS, the Board of Commissioners of Lee County, Georgia, the Mayor and 

City Council of the City of Leesburg, Georgia, and the Mayor and City Council of the City 

of Smithville, Georgia, have negotiated regarding the components of the required service 

delivery strategy plan during 1997, 1998, and 1999 as required by law; and 

WHEREAS, the parties to this Joint Resolution, acting by and through their 

respective duly elected members, have established a service delivery strategy plan for 

the parties to this Joint Resolution and 

WHEREAS, each of the parties hereto has reviewed the plan and deem that the 

plan is in the best interest of their respective citizens and also deem that the plan 

complies with the requirements of Georgia law with respect to the adoption of such 

service delivery plan as more particularly set out in O.C.G.A.  §36-70-20, eti seq.; and 

WHEREAS, the parties to this Joint Resolution desire that the service delivery 
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strategy plan be submitted to the State of Georgia Department of Community Affairs on 

or before July 1, 1999, as required by O.C.G.A.  §36-70-26. 

NOW. THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee • 

County. Georgia, by the Mayor and City Council of the City of Leesburg, Georgia, and 

by the Mayor and City Council of the City of Smithville, Georgia. and it is hereby resolved 

by authority of the same, as follows: 

That the service delivery strategy plan more particularly appearing as 

Exhibit "A" to this Joint Resolution is hereby approved and adopted. 

That all of the meetings held by the respective governing bodies who are 

parties to this Joint Resolution were held in compliance with the Georgia Open Meetings 

Law (O. C. G.A.  §50-14-1, et seq.). 

That the membership of the Board of Commissioners of Lee County, 

Georgia, authorized the Chairman of the Board of Commissioners to execute, and the 

County Clerk to attest his signature, on this Joint Resolution, on the service delivery 

strategy plan, as Exhibit "A," and upon any and all other documents that may be deemed 

necessary or appropriate in order to comply with applicable State statutes with respect 

to the establishment of a service delivery plan as required by law. 

That the membership of the Mayor and City Council of the City of 

Leesburg, Georgia, authorized the Mayor to execute, and the City Clerk to attest his 

signature, on this Joint Resolution, on the service delivery strategy plan, as Exhibit "A," 

and upon any and all other documents that may be deemed necessary or appropriate in 

order to comply with applicable State statutes with respect to the establishment of a 
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service delivery plan as required by law. 

That the membership of the Mayor and City Council of the City of 

Smithville. Georgia, authorized the Mayor to execute, and the City Clerk to attest his 

signature, on this Joint Resolution, on the service delivery strategy plan, as Exhibit "A,' 

and upon any and all other documents that may be deemed necessary or appropriate in 

order to comply with applicable State statutes with respect to the establishment of a 

service delivery plan as required by law. 

That the parties to this Joint Resolution do further agree to be bound by the 

provisions of the attached service delivery strategy plan which is approved by this Joint 

Resolution and do further agree that they will take all necessary and appropriate action 

to implement such plan, including the passage of Ordinances, the passage of 

Resolutions, the execution of Agreements, and the payment of such funds as may be 

required in order to carry out the provisions, purpose, and intent of such plan. 

That the parties to this Joint Resolution do further agree and acknowledge 

that such plan cannot be changed, amended, altered, or modified, except by unanimous 

approval of the three (3) parties to this Joint Resolution. 

That the parties to this Joint Resolution do further direct that the County 

Clerk submit the service delivery strategy plan approved pursuant to the provisions of this 

Joint Resolution to the State of Georgia Department of Community Affairs as required by 

O. C.G.A. §36-70-26 on or before July 1, 1999, and that copies of such documents as 

may be submitted in accord with this provision of this Joint Resolution be submitted to the 

governing body of the City of Leesburg, Georgia, and the governing body of the City of 
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Smithville, Georgia. 

SO RESOLVED by the Board of Commissioners of Lee County, Georgia. this 

a to  day of Lrr' 	 , 1999. 

Clerk 

SO RESOLVED by the Mayor and City Council of the City of Leesburg, Georgia, 

this  atom  day of  Catil 	1999. 

CITY OF LEESBURG, ORGIA 

BY: 
Mayor 

ATTEST: 
City Clerk 

SO RESOLVED by the Mayor and City Council of the City of Smithville, Georgia, 

this  27  day of  74— 	, 1999. 

CITY OF SM 

BY: 

ORGI 

ELLIS EASTERLIN 

PEAGLER GATEWOOD 
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ATTORNEYS AT LAW 
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POST 0 CE BOX OA 

AME 	GEORGIA 

4709 

Telephone: 1912/ 924-9316 

Facsimile: (912) 924-6248 

ayor 

ATTEST: 
City Clerk 
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November 18, 1997 
Lee County, Georgia 

The Lee County Board of Commissioners, the City of Leesburg Council, and the City of 
Smithville Council met in a Joint Meeting on November 18, 1997 at 5:30 P.M. in the 
Administration Building Assembly Room in Leesburg, Georgia. 

Those present were Lee County Chairman John L. Leach, Ill and Commissioners Ray 
Perkins, Jackie McCorkle, James Mays; City of Leesburg Council Jim Quinn, Debra Long, 
Morris Leverett, Sidney Johnson, and Mayor R. S. Boney; City of Smithville Council Andy 
Hopkins, Raymond Williams, Vincent Cutts, and Mayor Jack Smith. 

Chairman Leach called the meeting to order at 5:30 P.M. thanked the Cities of Leesburg 
and Smithville for attending. Chairman Leach then turned the meeting over to County 
Administrator Randy Dowling. 

Mr. Dowling said the purpose of this meeting is to discuss HB 489 Service Delivery 
Strategy. He said the State law is requiring us to meet to discuss Service Delivery 
Strategy. Mr. Dowling said basically the intent is that the cities and counties by state law 
have to get together before December 31, 1997 to initiate this strategy. He said we have 
to prepare a document and submit it to the state for acceptance. He said if this is not done 
by July 1, 1999 we will not receive any grants. Mr. Dowling discussed the proposed 
process. He said in 1995, the Georgia General Assembly created the Georgia Future 
Communities Commission. He said the goal of this commission was to examine the issues 
confronting local govemment, determine what changes are needed to improve their 
structure and operations, and cl6velop specific proposals to achieve those changes. 

Mr. Dowling said by mid 1996, the 30-member commission composed of city officials, 
county officials, business leaders, and state legislators developed a service delivery 
strategy proposal. He said during the 1997 legislative session of the Georgia General 
Assembly, House Bill 489 was passed. 

Mr. Dowling said the intent of HB 489 is for local governments to take a careful look at the 
services they provide to identify overlaps and gaps in service provisions and develop a 
more rational approach to delivering and funding of services among local governments and 
authorities in each county. He said the legislation specifically requires each county and 
each city within the counties to develop and adopt a Service Delivery Strategy. 

Mr. Dowling said there are four components of a Service Delivery Strategy which must 
contain the following: 

Current Service Delivery Arrangements: This section identifies which local 
government and authorities are currently providing which services to which areas 
of the county. 
Future Service Delivery Arrangements: This section identifies which local 
govemments and authorities will provide which services to which areas of the 
county after the new strategy is adopted. 
Funding Sources: This section indicates the funding sources for each service. 
Legal Mechanisms to Implement the Strategy: This section identifies the 
mechanisms, such as intergovemmental agreements, ordinances, resolutions, etc, 
to be used in implementing the strategy. 

Mr. Dowling said in developing the Service Delivery Strategy, the following items need to 
be addressed: 

Elimination of unnessary duplication of services, or an explanation for its existence. 
Elimination of arbitrary water and sewer rate differentials, or a justification for its 
existence. 
Elimination of double taxation. 
Compatible and use plans. 
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Water & Sewer extension consistency with land use plans. 
Resolution of annexation disputes over land use. 

Mr. Dowling discussed the Time Frame: July 1, 1997 to January 1, 1998 - county initiates 
meeting between county and cities with in the county to begin the strategy. July 1, 1998 - 
a process must be established by this date to resolve land use classification disputes when 
a county objects to the proposed land use of an area to be annexed into a municipality with 
the county. And July 1, 1999, a service delivery strategy document must be adopted by 
resolution. 

Current Service Delivery Arranaements and Funding Sources:  Mr. Dowling went 
through the fist. Under this section is the funding source and area served. He discussed 
the services that the county provides to the county only and the services provided by the 
cities for the cities only. Cathy Spillers, City Clerk referred to the Library and Chamber 
funding and noted that the City of Leesburg funds these offices also. Under the Utility 
Authority, Mr. Tommy Coleman said it should be under a loan rather than General Fund 
and user fees. Mrs. Spillers said the curbside solid waste collection is also user fees and 
general fund. She then stated that the Sewer treatment, Water treatment and distribution 
is user fees only, and does not come out of the general fund of the City of Leesburg. Mayor 
Jack Smith said they have mosquito spraying for the City of Smithville also. Changes were 
noted to be corrected by Mr. Dowling for the proposed strategy process. 

Mr. Dowling discussed the county's service delivery arrangement and funding sources 
then going through the City of Leesburg's with changes being as follows: For the City of 
Leesburg, Mrs. Spillers said the curbside solid waste collection is funded by their general 
fund and user fees and the sewer treatment is funded solely by user fees; and the water 
treatment & distribution is funded solely by user fees; and the utility billing is funded by user 
fees only. For the City of Smithville, Mayor Smith added Mosquito control funded by the 
general fund for the unincorporated area. 

Mr. Dowling said the county provides 20 services to both the incorporated area (2,664 
citizens) and the unincorporated area (22,278 citizens for a total of 24,942 citizens). He 
said funding for these 20 services comes mostly from the county's general fund. Several 
of the 20 services have additional funding sources such as the E911 Center ($1.50 per 
month telephone surcharges), road paving and resurfacing (1% SPLOST), and driveway 
pipe installation, use of the inert waste landfill, parks and recreation, and emergency 
medical services (user fees) Mr. Dowling said the county also provides six other services 
to the unincorporated area citizens only (collection of property taxes, mosquito spraying, 
magistrate court, curbside solid waste collection, and utility billing). Funding for these six 
services comes from the General Fund and/or user fees. Mr. Dowling said the county also 
provides election services to the unincorporated area citizens and to one of the 
incorporated cities. He said the county's Board of Elections conducts all unincorporated 
area elections and the City of Smithville elections. Mr. Dowling commented that Smithville 
reimburses the county for all their election expenses He said the City of Leesburg 
conducts their own municipal elections. Mr. Dowling said lastly, the county partly funds five 
other services that are offered to both the incorporated and unincorporated area citizens 
through other agencies such as the state or independent boards (welfare services, library, 
health/mental health services, agricultural extension services, and the chamber of 
commerce). He said funding for these comes from the county's General Fund. Mrs. Long, 
City of Leesburg said the city also funds the Chamber and the Library. Mr. Dowling then 
went through the county's authorities, the Utility Authority and the Industrial Development 
Authority. 

He said the City of Leesburg provides nine services to its 1,831 citizens only (law 
enforcement, road and right-of-way maintenance, curbside solid waste collection, elections, 
mosquito spraying, municipal court, collections of property taxes, utility billing, and sewer 
treatment services). Funding for these nine services comes solely from city funds and/or 
user fees from city residents. Mrs. Spillers discussed the magistrate court difference 
between the county and cities. City Attorney Tim Davis said he did not think the magistrate 
court would be considered an overlap. 



Mr. Dowling said the City of Smithville provides eight services to its 833 citizens only (law 
enforcement, road and right-of-way maintenance, municipal court, collection of property 
taxes, utility billing, water treatment and distribution, sewer treatment, and curbside solid 
waste collection). He said none of these services are provided outside the city limits. Mr. 
Dowling said funding for these services comes solely from the City of Smithville's funds 
and/or user fees from city residents. 

Mr. Dowling said it appears that a duplication of services exists between the county and 
the cities. He said upon further analysis, that is not the case in most of the services. He 
said law enforcement, road and right-of-way maintenance, mosquito spraying, and 
municipal court are services provided by both the county and cities. He said however, the 
cities provide these services at a higher level to its citizens than the county is able to 
provide and each jurisdiction's geographic service areas do not overlap. He said these 
services are not considered duplicate services. 

Mr Dowling then discussed the services that could be considered duplicate or inefficiently 
provided that warrant further discussion to ensure that they are provided in the most 
efficient, effective, and responsive manner possible. 

Mr. Dowling discussed proposals for eight services that might be duplicate or at a minimum 
inefficiently provided: 

The City of Leesburg chooses to conduct its own municipal elections when the 
county operates and fund? an Election Board: Proposal: Make the Election Board 
a true county-wide Board to conduct all county and municipal elections on a 
reimbursement basis. 

Curbside solidwaste collection through three agreements:  Proposal: Consolidate the 
three agreements into one agreement and consolidate the utility billing function into 
one department. (Correction for City of Leesburg, Mrs. Spillers said they also 
receive a 5% franchise fee). 

Water Treatment / Distribution and/or Sewer Treatment Rates: Proposal: Establish 
a true county-wide Utility Authority to provide all city and county citizens with water 
and sewer services. 

City of Leesburg charges higher water rates to the unincorporated area citizens 
(Cannon Subdivision). Proposal: Determine if the unincorporated area water rates 
are arbitrarily high. 

Fire Trucks: the two cities own their own fire trucks even though the cities operate 
under a county-wide fire department: Proposal: Have the cities give the county-wide 
fire department ownership and control of all fire trucks. 

The two cities bill and collect their own property taxes even though the county funds 
the Tax Commissioner's office who bills and collects the unincorporated area's 
property taxes as well as the incorporated and unincorporated area's auto and 
mobile home taxes: Proposal: Have the cities contract with the Tax Commissioner 
to bill and collect the cities' property tax for a fee. 

The county provides property tax collections, mosquito spraying, and magistrate 
court services to the unincorporated area only using general funds. Proposal: Find 
other revenue sources other than general funds to fund these services to eliminate 
the double taxation issue. 

All three jurisdictions have different zoning and land use categories and regulations: 
Proposal: Have all three jurisdictions have the same zoning and land use categories 
and regulations for consistency since the county's planning department now works 
out of three books. 
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Mr. Dowling said that is the Service Delivery Strategy in a nut shell. Mr. Dowling said if 
changes are not made for the Services Delivery Strategy, we need a good reason why to 
the Department of Community Affairs. 

The floor was open for discussion. 

City of Leesburg's Attorney, Mr. Tim Davis said the City of Leesburg questions the water 
and sewer overlapping and asked where is the duplication. He said the City is handling 
these services and very happy doing so. Chairman Leach said he did not think its called 
an overlap or duplication in some cases, but the city serves Cannon SD which is in the 
county. Mrs. Spillers said in the book overlapping is if the county and city has a water line 
side by side, and that is not the case here because the county does not have any water 
or sewer lines in that area. Mr. Coleman suggested a contract between the cities and 
county so that this does not happen. Chairman Leach said from what he understands, it 
may not be an overlap, but an inefficiently in services because of the labor to maintain. Jim 
Quinn said he may see that mosquito spraying could be considered overlapping. 

Mayor Smith, Smithville Mayor questioned why cities should have to pay jail fees. Mrs. 
Spillers said we are already paying user fees for a lot of these services that we are already 
paying taxes for. Mayor Smith said we are billed by the Sheriffs Department and send the 
Sheriff money when we have to lock someone up in the county jail. 

Mayor Boney said the City of Leesburg is interested in the fire department issue. The 
Boards discussed the volunteer fire department. Mr. Perkins said the time is coming when 
the county will be needing full-time fire departments in certain areas of the county. 

Langford Holbrook, County Planner said the zoning is an issue due to three different 
zonings for cities and county. He said we are working out of three separate zoning books 
and felt that the cities and county could have the same zonings as the county, since the 
county planning department is handling the zonings for the cities. Mr. Davis, City Attorney 
said in part the City of Leesburg is satisfied with the way its being done now. 

Chairman Leach said the county and cities will get back together in the very near future to 
work out some of these proposals and issues each city and the county are concerned with. 

After discussion, the meeting was adjourned at 6:35 P.M. 

rrA 	f_9) 
TPrL. Lovell, Canty Clerk 
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January 20, 1998 
Lee County, Georgia 

The Lee County Board of Commissioners, the City of Leesburg Council, and the City of 
Smithville Council met in a Joint Meeting Regarding House Bill 489 Service Delivery 
Strategy. Those present were Lee County Board of Commissioners Chairman John L. 
Leach, Ill and Commissioners Ray Perkins, Jackie McCorkle, and James Mays. 
Commissioner Cynthia Hunkele was not present. Those present for City of Leesburg were 
Mayor Bob Boney, and Council Members Sidney Johnson, Bob Wilson, Jim Quinn, J.C. 
Henderson and City Clerk Catherine Spillers. Those present for City of Smithville were 
Mayor Jack Smith and Council Member Andy Hopkins. 

Chairman Leach called the meeting to order at 6:00 P.M. as a continuation of the 
November 18, 1997 joint meeting. 

Mr. Dowling explained that this is our second meeting regarding HB 489 Service Delivery 
Strategy. He explained that the changes requested from the previous meeting have been 
made. 

He said changes included adding services provided by the City of Leesburg to include 
Library, Chamber of Commerce and the City of Smithville to add Library, Chamber of 
Commerce and Mosquito spraying. 

He said we have already done one requirement of state law by meeting on November 18, 
1997 before the deadline. He said now by July 1999 we have to finish this document up. 
Mr. Dowling said the eight item 4 in question, now we must decide which of these items we 
want to pursue or not pursue. He said once we completed, then we prepare the necessary 
documents agreeing to items in question. 

Mr. Bob Wilson, City of Leesburg after we are finished and worked out all the details how 
do we do away with double taxation and will this affect the city's 19% LOST and 
Smithville's 12%. Chairman Leach said no, the LOST is something that is negiotated and 
has nothing to do with this. 

Mr. Dowling said we have received information from ACCG, GMA, and DCA. He said 
some of the information has pros and cons of why we should and should not be doing this. 

Mr. Wilson discussed the two charges the city charges. Mr. Dowling said the city charges 
the Cannon Subdivision different rates and said the question is why those rates. Mr. 
Wilson said one because they don't pay city tax. Mr. Perkins asked if they receive other 
services through the city besides water. Mr. Wilson replied no. Mr. Dowling asked was 
there a rate study done to prove the water rates charged outside the city are reasonable 
and not arbitrary. Was there an analysis done. Mr. Perkins said someone from the city 
said an engineering firm did complete a survey. Chairman Leach said he feels the state 
is considering larger areas than one (1) small subdivision. lie then added that he would 
like to see the Utility Authority and the Cities work together at some point regarding water 
and sewer. Chairman Leach said the cities have to have equipment and staff as the 
county does, and it seems there could be something worked out together to have the same 
people looking out for the same thing. Mr. Wilson said personnaly he had no problem with 
that. He said he would like to see the county have water and sewer for the growth that we 
are having. Mr. Perkins said if the county by working out an arrangement with the city to 
acquire the City of Leesburg's system and branch out from the city and the city line south 
we could ultimately meet in the middle. Mr. Perkins added that he did not know about the 
operations of the city's charter. Mr. Wilson said he wondered long range if was there an 
legal way of forcing smaller cities to yield to the county in a situation like that. Chairman 
Leach said most times, Lee County is unique because in some cities and counties, the 
cities handle all the services, but the county and the cities have spread out. He mentioned 
that the Leesburg has all the schools here and that's tough, and mentioned that as soon 
as we can get water and sewer in other parts of the county, then Leesburg would have 
some relief in the Southern end of the county. Chairman Leach said this would require 
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some discussion and mentioned that eventually Leesburg will see Albany. Mr. Wilson said 
there has been discussion of consolidation of governments. Mr. Perkins said if the county 
could acquire the city's system, then legislation could possibility relieve the city of some of 
the criteria in order the maintain their charter. Mayor Smith said each charter is different 
in ways of what service they do provide. Chairman Leach said water and sewer is very 
important to Lee County in the future. He then asked what capacity does the City of 
Leesburg have in the sewage treatment plant. Mayor Boney said we don't like to much 
from being loaded, but did not know the capacity. City Clerk SpiIler said we have 700 
customers using 250,000 gallon a day and 14,000 gallons a day dumped into the creek. 
She said our permit calls for 400,000 gallons. Mr. Johnson said its high because of the 
ground water level. Chairman Leach said at the time that the city is to capacity, that may 
be a time when we need to do some sort of joint venture in a spray field with the City of 
Leesburg. Chairman Leach told Mayor Smith that the Utility Authority will eventually need 
to work with the City of Smithville also. Mayor Smith said we have one of the best water 
systems around. He said treatment and repair has been expensive. Chairman Leach said 
the problems we are having is when EPD won't allow anymore discharge, is finding land 
to have a spray field. He said we can't survive without sewer. Mayor Boney said Leesburg 
is going to have to make plans for an additional water tank with all the growth we have had. 
Mr. Perkins asked each body how they feel about water and sewer being consolidated. 
Mr. Wilson said we need to go ahead and knock out as many of the items listed as we can 
and felt that making utilities the last item to discuss. He said personnaly he feels that the 
city does not make any money, but are obligated to serve the people. Mr. Perkins said if 
the city is in opposition, there may be no need to pursue it. Mr. Wilson said that was his 
opinion, but also would like to know what the other council members have to say. Mayor 
Smith said it would be a hot potato right now. Mayor Boney replied that there won't be an 
answer tonight but he is willing Po look at it later. Mr. Quinn asked what the going rate for 
a water system is now - $5 Million? Chairman Leach said not with 700 customers. Mr. 
Quinn said we do make money off that system. Chairman Leach said eventually we will 
all have to work together and unless EPD does some drastic changes, dumping into the 
creek is soon over. Mayor Smith said EPD will make some changes and felt that are other 
issues the EPD will change. 

Conclusions: 

The Boards discussed the following conclusions: 

1) 	The City of Leesburg chooses to conduct its own municipal elections when the  
county operates and funds an Election Board. Mr. Dowling said we propose to 
make the Election Board a true county-wide Board to conduct all county and 
municipal elections on a reimbursement basis. Mr. Dowling mentioned that the City 
of Smithville already has an agreement with the county regarding their elections. 
Mr. Wilson said he sees no problem contracting with the county. Mr. Hopkins said 
we've had no problems since the county started handling the elections for the City 
of Smithville. Mayor Smith said he thought the normal election is great but felt that 
the run-off is expensive. Chairman Leach explained that whatever the cost is to 
have the election is what the county would charge. Mr. Dowling explained that is 
because there were no other elections, but Smithville. City Clerk Spillers said she 
did not have a problem with the county doing this but was afraid contracting with 
the county might be more expensive, because the City of Leesburg handles theirs 
economically. Mr. Hopkins said its a lot less trouble for the City of Smithville. Mayor 
Smith said we like the county handling the elections. Mr. Johnson asked how much 
would the county contract for and charge the cities. Chairman Leach said we would 
share the cost. Mr. Johnson asked where is the money that he pays into the county 
going to fit into the services. Mr. Perkins said it will not fit in there at all pertaining 
to an election because your election only pertains to the city. Mrs. Spillers said 
under the election laws the cities and counties now, are required to hold their 
elections at the same time. She said if the county is having an election and the city 
happens to have one, the only expense of the city would have is the ballots. Mrs. 
Spillers said in that case, the city would not have to pay for workers, so without the 
run-off it would be cheaper. Mr. Perkins said this would be a benefit to the city. 
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Chairman Leach noted everyone seems pretty much in agreement. 

All three jurisdictions provide curbside solid waste collection throuoh three separate 
!ono-term contracts with the Solid Waste Management Authority of Cris() County. 
Mr. Dowling said the proposal is to consolidate the three agreements into one 
agreement and consolidate the utility billing function into one department. He said 
each entity receives 5% franchise fee. Mr. Dowling said the county citizens pay 
$12.90 per month; Leesburg citizens pay $12.75 per month and Smithville citizens 
pay $12.45 per month. Chairman Leach said each pays $$12.45 to the Solid Waste 
Management Authority. Mr. Hopkins said Smithville receives an up-front charge on 
all garbage bills in case people move out. Chairman Leach said the county's 
problem with collection is that we don't have water everywhere to make the people 
pay their bills or we cut their water off if they don't. He said each city has that 
capability. Mr. Perkins said we need to agree to this in concept and work out the 
details of the rate later. Mr. Wilson said we need to move forward. The Boards 
discussed the indigent charges. Mayor Smith asked about having the county bill 
water and sewer separately. Chairman Leach said we need to bill it all to keep from 
duplicating. 

The Board discussed the water treatment / distribution eadier in the meeting. 

The Boards discussed the higher water rates to the unincorporated area citizens eadier 
in the meeting. 

The two cities own their own tre trucks even though the cities operate under a county-
wide fire department. Mr. Dowling proposed to have the cities give the county-wide fire 
department ownership and control of all fire vehicles. Mr. Quinn said the City of Leesburg's 
attorney advised them not to give the truck to the county because the citizens paid for it. 
Mr. Perkins said a committee has been formed to look into a full-time county-wide fire 
department. He said the committee envisions departments at U.S. 82, Century and 
Redbone areas with the rest of the county volunteer firemen as now. 

The two cities bill and collect their own property taxes even though the county funds the 
Tax Commissioners office who bills and collects the unincorporated area's property taxes 
as well as the incorporated and unincorporated area's auto and mobile home taxes. Mr. 
Dowling proposes to have the cities contract with the Tax Commissioner's office to bill and 
collect the cities' property taxes for a fee. 

The county provides property tax collections, mosquito spraying, and magistrate court 
services to the unincorporated area only using general funds. Mr. Dowling proposes to find 
other revenue sources other than general fund to fund these services to eliminate the 
double taxation issue. 

All three jurisdictions have different zoning and land use regulations and categories. Mr. 
Dowling proposes to have all three jurisdictions have the

1

ame oning and land use 

1  

categories and regulations for consistency. 	
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John L each, II Chairman 

(9ti  Terri L. ovell, County Clerk 
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Lee County, Georgia 
May 12, 1998 

The Lee County Board of Commissioners, City of Leesburg Council and the City of 
Smithville Council met on Tuesday. May 12, 1998 at the Grand Island Restaurant on Ledo 
Road at 6:00 P.M. Chairman Lc.h coilrad the meeting to order. Chairman Leach said the 
original plan was to have dinner first and then have our meeting, but the restaurant 
misunderstood, so we will have our meeting first since Jim Quinn, Lee County Ledger is 
present. 

Those present were: Chairman John L. Leach, Ill and County Commissioners Cynthia 
Hunkele, Ray Perkins, Jackie McCorlde and James Mays and County Attorney Jimmy 
Skipper City of Leesburg Mayor Bob Boney and Councilmen Bob Wilson, Sidney Johnson, 
Morris Leverett, Jim Quinn and Attorney Tim Davis; City of Smithville Mayor Jack Smith 
and Councilmen Andy Hopkins, Vincent Cutts, and Griffin Dismuke. Randall Dowling, 
County Administrator and Tern Lovell, County Clerk and City Clerks Catherine Spillers and 
Loretta Young were also present. 

Chairman Leach said the purpose of this meeting is to review the HB 489 Service Delivery 
Strategy and discuss SPLOST-111. 

SPLOST-111: Mr. Dowling said a referendum was held on November 2, 1993 to determine 
if the county's 1% SPLOST-I should be continued for another five years. During that 
referendum, a total of 1,831 citizens voted - 1,411(77%) for the SPLOST and 420(23%) 
against the SPLOST. He said at the time of the referendum, the county had 7,440 
registered voters, therefore, the'referendum had a 25% voter turnout rate. He said since 
the referendum was approved. SPLOST-Il went into effect on April 1, 1994 and will be in 
effect until March 31, 1999. 

Mr. Dowling said the SPLOST-Il funds were specifically earmarked by the Board of County 
Commissioners for three purposes: (1) roads and bridges - years 1 through 4; (2) parks 
and recreation - years 1 through 5; (3) criminal justice center - years 1 through 5; 

Mr. Dowling said SPLOST-II Revenues from April 1, 1994 to current (February 1998), the 
county has received a total of $3,158,314 or an average of $67,198 per month or an 
average of $806,376 per year in SPLOST-Il funds. Mr. Dowling said as of April 20, 1998, 
the SPLOST-Il checking and investment accounts totaled $1,687,993. He said it is 
projected that all of the funds remaining in the SPLOST-Il accounts are needed to 
complete the projects listed. He said in addition, all of the revenue that is generated during 
the last year of the five year SPLOST-II period, (April 1,1998 through March 31, 1999) has 
been earmarked for the new criminal justice center. 

Mr. Dowling then discussed SPLOST-111. He said SPLOST-II will expire on March 31, 
1999. Therefore, to continue the 1% SPLOST without interruption, a referendum should 
be scheduled for Tuesday, November 3, 1998 to determine if the voters want to continue 
the SPLOST for another five years. He said SPLOST is a county tax and comes from the 
Department of Revenue to the county. Mr. Dowling then proceeded to inform the Boards 
of the process that will need to be taken by the Board of County Commissioners in 
accordance with 0.O.G.A. 48-8-110 through 48-8-122. (1) Notify and meet with the two 
incorporated municipalities to discuss the possible projects for inclusion in the referendum, 
the collection period up to a maximum of five years, and the maximum cost of the projects 
which will be the maximum amount of net proceeds to be raised by the tax. He said the 
meeting or meetings must be held at least 30 days prior to the issuance of the call for the 
referendum. He said if the projects for the municipalities are included in the referendum, 
a contract between the county and the municipalities must be prepared and approved 
stating those projects. (2) After meeting with the two municipalities, deciding how the tax 
proceeds will be used, deciding the collection period, and calculating the maximum amount 
to be raised by the tax, the Board of County Commissioners should pass a resolution 
containing the information and forward it to the election superintendent and the U.S. 
Department of Justice. He said the U.S. DOJ has a 60 day approval period. Mr. Dowling 
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said the election superintendent will then issue a call for the election and publish a notice 
of the election in the county's official organ, the Lee County Ledger, once a week for four 
weeks in accordance with state law. He said the election would be held on Tuesday. 
November 3, 1998 and if the referendum fails, another referendum could not occur until 
twelve months later. 

Mr. Dowling discussed the nine legal uses of the SPLOST-Ill Revenue. He said based on 
the preceding SPLOST -II collection trend, assuming natural business growth, and being 
generally conservative, Lee County can expect to receive about $88,000 per month, 
$1,056,000 per year, or $5,280,000 over the maximum five year period in SPLOST-Ill 
revenue. He said in addition, the Georgia Department of Transportation will match every 
county SPLOST dollar spent on road projects with $0.75 of state funds thereby greatly 
extending the county's SPLOST funds. Mr. Dowling said SPLOST-III allocated funds to 
the cities is $250,000 for the City of Leesburg and $250,000 for the City of Smithville noting 
that the money falls under the nine legal uses only. 

Mr. Dowling informed the Boards that in accordance with O.C. G.A. 21-5-30.2 (b), the 
county or department of the county or persons acting on behalf of the county or any 
department of the county shall not make directly or indirectly, any contribution to any 
campaign committee, political action committee, or political organization, or to any 
candidate. In layman's terms, the county cannot spend any public funds to obtain passage 
of SPLOST-Ill. He said elected officials may speak on behalf of the SPLOST-Ill program, 
but public funds may not be spent for advertisements, flyers, mailings, or any other 
promotion on behalf of voting for the SPLOST. He said if the Board decides to promote 
the SPLOST-Ill referendum, a civic or business group such as the Chamber of Commerce 
can provide the leadership necessary to educate the citizens of the SPLOST-III program. 
Chairman Leach asked if a county building could be used to hold a town hall meeting. Mr. 
Perkins said we already use these buildings for various meetings and organizations. Mr. 
Skipper said it would be according to the policy set forth to use these buildings, but there 
is no law that says one way or the other, it just says you cannot use county funds to 
promote or object to this kind of thing. He said he has never heard of anyone getting into 
trouble by using a county building for a public meeting for this type of meeting. Mr. Skipper 
said the county commission or the city councils could not say we are going to have a 
meeting to promote the referendum but could say they are In favor or not, but it could be 
a public meeting run by someone else. Mr. Perkins said we could give the pros and cons. 
Mr. Dowling said the Chamber of Commerce has volunteered to educate people regarding 
the SPLOST but could not promote or take a stand on it. Mr. Skipper agreed stating that 
they are a tax exempt just a church and could not take a position on a political issue, or 
else they could lose their tax exempt status. Mr. Dowling said they could be form a sub-
committee. Mr. Dowling said the Chamber is willing to write newspaper articles to educate 
people on the SPLOST-III. Mrs. Hunkele said they wrote Individual letters on the last 
SPLOST-II using their funds. Mr. Perkins said since we do subsidize the Chamber, he was 
not sure that he would recommend that. Mr. Dowling said basically tonight, we need to 
decide if anyone is comfortable with the program. He said if everyone is in agreement, the 
County Attorney could prepare a contract for the May 28, 1998 commission meeting. Mr. 
Hopkins questioned the Capital projects for the benefits of all county citizens and asked 
if Smithville is part of Lee County. Mr. Dowling said yes. Mr. Hopkins said he has noticed 
that there are a lot of projects in other districts and wanted to know if that was an oversight. 
Mr. Dowling said no. Mr. Hopkins asked why Smithville is not included in the new fire/ems 
stations planned. Mr. McCorkle said Smithville could use their money to do that. Mr. 
Perkins said Smithville/Chokee has a little more protection now from the prison that other 
areas. Chairman Leach said other than that, it is one of the more sparsely populated areas 
of the county. Mr. Hopkins said he realizes that there are not a whole lot of people but 
there are people there. Chairman Leach told Mr. Hopkins that if he would look at the road 
list we are paving more miles in Smithville than anywhere else and noted that he had not 
heard any comments about that. Mr. Hopkins said he sees a few on the list in that area. 
Mrs. Hunkele said adding up the miles, there's over 7 miles in the Smithville district. Mr. 
Cutts said once we are given the money, can't we do what we want with it. Chairman 
Leach said yes. Mr. Dowling said the money is over a five (5) year period, not a lump sum. 
Mr. Dowling asked Mr. Skipper once we determine an amount of money, what is the 
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penalties for raising more or less. Mr. Skipper said none, if you raise less, then you have 
less, and if you raise more, then you have more. Mr. Dowling said there is a penalty for 
not raising high enough. Mrs. Hunkele said it seems you're better off raising it high. Mr. 
Skipper said the typical thing is are these priorities in order. He then suggested prioritizing 
the lists since the order sometimes makes a difference. Mrs. Hunkele said as things are 
going along we have looked at the list periodically and readjusted as needed. Chairman 
Leach said he understands that if we raise $5.2 million in three years and if we run out we 
would have to have another referendum. Mr. Skipper said he would have to research that 
statue but he believes that's the way it is. Mr. Quinn said the school board did shoot high. 
Mr. Dowling said he has chected the referendum , the actual ballot question and there is 
not a maximum amount in there. 	czlied do we have to put a maximum amount in there. 
Mr. Skipper said if you want to put it in the actual ballot for x number of dollars then you are 
limiting yourself. Mr. Quinn asked if the county receives more, does the cities receive 
more. Mr. Perkins said you will receive actually wants in this for you, $250,000. Mayor 
Boney said we would get 25%. Chairman Leach said Leesburg receives 19% and 
Smithville receives 13%. Mayor Smith said if more is raised, then the cities get more than 
the $250,000. Chairman Leach said this is not a percentage, but a number. Mr. Skipper 
said LOST is something that is negotiated with the cities regarding percentages, not 
SPLOST. Chairman Leach said up till now, the cities have never had to be asked about 
it. Mr. Wilson asked how does the county arrive at $250,000 and how do you allocate it 
to the cities. Chairman Leach said we would have to come up with a way to allocate X 
number of dollars out of the monthly received. Mr. Skipper said the county would enter into 
a intergovernmental contract as to what each city would use the money for. Mr. Dowling 
said the county is responsible if the cities do not comply with the nine legal uses. Mr. 
Skipper will prepare an intergovemmental contract for the May 28th  commission meeting. 

HB 489-Service Delivery Strategy* Mr. Dowling said this is the same as the last meeting 
other than the minutes have been attached. Mr. Skipper said a annexation resolution 
needs to be prepared and discussed that a process must be established by July 1, 1998 
to resolve land use classification disputes when a county objects to the proposed land use 
of an area to be annexed into a municipality within the county. He said the law requires 
the cities to come up with a process by July 1, 1998 to come up with the process to resolve 
an objection from the county. Mr. Skipper said the RDC has prepared a proposed draft of 
the process resolution. It was agreed that Mr. Skipper, Mr. Davis, and Mr. Coleman will 
get together to review and workout this resolution. 

Mr. Wilson said the City of Leesburg has discussed the H3489 and agreed to items 1, 5, 
& 8 of the proposed duplicate services. (1) Make the Election Board a true county-wide 
Board to conduct all county and municipal elections on a reimbursement basis. (5) Have 
the cities give the county-wide fire department ownership and control of all fire vehicles. 
(8) Have all three jurisdictions have the same zoning and land use categories and 
regulations for consistency. Mr. Wilson said the City of Leesburg does not feel the rest of 
the list is duplicated services. 

Mr. Dowling said the county is already doing Smithville's elections on a reimbursement 
basis. Mayor Smith said Smithville is already doing 1 & 8 and would like more time to 
consider #5. Mayor Smith said personally he agreed to #5 but would like for the truck to 
stay in the city. Chairman Leach said it would because it would still be run by volunteers 
at this time. 

Mr. Dowling said we will not have to have another meeting but will need the cities project 
types so as to prepare the documents necessary for the May 28, 1998 meeting. 

Chairman Leach asked what happens if we have water in the county and the city annexes 
into part of the county and we own the water system? Mr. Morris said we would need to 
enter into a contract. Mr. Perkins said if the city does not have water there and the county 
puts water in, it should be a no-brainer. Mr. Skipper said one jurisdiction cannot supply 
services in another jurisdiction without an agreement. Mayor Smith said we would need 
an agreement Mr. Levered said this council cannot bind the next council. Mr. Skipper 
said you can with an intergovernmental agreement for x number of years. Chairman Leach 
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said there is going to come a time eventually when the county and city water systems will 
be connected. Mayor Smith said he had been contacted by a contractor that wants to 
install water system from Smithville to Leesburg. 

Mayor Boney discussed that the City Council received complaints about the recreation 
department playing softball games until 2:30 A.M. He said the people that came are not 
against playing ball and having recreation for our children. He said the problem they had 
was the late night playing, children hollering, and the lights. Mayor Boney said these 
people claimed that they had to work and couldn't even go to sleep with all the noise. Mr. 
Leverett said they suggested playing on the back field late at night since those lights are 
not as bad. Mayor Boney said playing until 2:00 A.M. is a lithe late to play ball and he 
realizes that it does not happen to often. Mr. Wilson said these were some young children 
there playing too. Mayor Boney said especially on Saturday night when they get up and 
go to church on Sunday morning. Mr. Dowling said that was a fund raising program held 
that weekend and should only happen four or five times a year that tournaments are held. 
Chairman Leach said he agrees we can do something about it, but without the ball fields 
in Leesburg, it would dry up and blow away. Mayor Boney said we want the ballfields and 
the people that came to our meeting, they supported the recreation department, but their 
problem was having the games some other time other than 2:00-2:30 in the morning. 
Chairman Leach said whenever tournaments are held, that is when we get people into our 
community to spend their dollars. Mr. Quinn said not at Mr. Leach's store at 2:00 A.M. and 
Chairman Leach replied well they will until 12:00 midnight. Mr. Quinn said four or five 
times a year brings four or five times the problem. Chairman Leach said we could address 
that and if we don't have any tournaments, then we won't have any. Mr. Leverett said you 
cannot kill all the fun because two or three people don't like it and he agreed with 
Chairman Leach because recreation is something we need in this community and we don't 
have tournaments to often. Mr. Perkins told the Leesburg Council if they think they 
received a lot of calls about this, kill the recreation program and see who calls. Chairman 
Leach said there are not that many tournaments scheduled for this year. Mr. Johnson 
asked couldn't they play on the back field. Mrs. Lovell said the county has bid on a State 
Tournament for later this summer. Mr. Dowling said our facilities are so nice that we are 
attracting state wide toumaments. Chairman Leach said he has played in tournaments 
that did last until midnight, but he this is not something that is going to happen every night 
or every week. Mr. Dowling said this is the first tournament we have had this year. Mr. 
Wilson said our complex was not built to attract out of state tournaments or out of county 
people, but it was built for our citizens. He said an occasional toumament should be 
acceptable. Mr. Wilson said renting our complex out to out of county people, they are not 
going to treat our complex nice like our own would. Mr. Johnson said they would have to 
abide by the same regulations that the county has set up. ' Mr. Perkins said these people 
will spend money in our businesses, stores, restaurants, etc. Mr. Wilson said his point was 
that the complex was not built just to attract out of town people. Mr. Perkins said to a 
degree it is, because those complexes were built to specification so we could attract 
tournaments, which is always a goal for recreation departments. Mr. Quinn said when the 
complex was built, residents were assured that there would not be games played past 
11:00 P.M. Chairman Leach told Mr. Quinn he has made his point. 

Chairman Leach said while the council wanted to fuss, the county commission would like 
to fuss a lithe. He told Mayor Boney to not take this wrong, that he did not have a problem 
naming the Senior Citizen Center after Mayor Boney, that is the way it should be. 
Chairman Leach said he does feel like the County was left out of the loop by not even 
being asked if the name suited them. Mr. Wilson said this originated from the RDC, Bill 
Richards, the city did not have anything to do with it. Mr. Wilson said he does not know 
why they did not consult the county and he asked that same question, if the county was 
consulted. Chairman Leach said the county basically read about it in the paper. He said 
he did not have a problem with the name and would have voted for it, but the county 
should have been asked to participate. Mr. Wilson said he cannot argue with that. Mr. 
Johnson said personally that he apologizes for that. Mr. Perkins said according to the 
paper, it suggests that the county was only needed for the money to help get the project 
and grant request started and then the county was not needed anymore. Mr. Wilson said 
that was not the cities attitude. Mr. Wilson said this center is for people 60 and older in the 
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entire county. He said he personally felt that the county should have been consulted. 
Chairman Leach said he was in the building last week and it is a nice building. Mayor 
Smith said we endorsed the Senior Citizen Center. Mr. Leveren said the building should 
be open in about four weeks. Mr. Leverett said he apologized for this and he personally 
thought that Mr. Richards had contacted the county and they should have been. 

Chairman Leach said the county will look at the ballfield situation. Mr. Wilson said he feels 
that the people there feel that this is the start of something. Mr. Perkins suggested de-
annexing those two fields. Mr. Wilson asked what kind of statement is that. Mr. Perkins 
said it would solve the cities problem if they did not have any control over it. Chairman 
Leach said the county and cities have always gotten along and he would like to see that 
relationship continue. 

The meeting was adjourned at 7:30 P.M. and the boards have dinner. 

Board of County Commissioners 
Lee County, Georgia 

/ 
John L. Leach, Ill, Chairman 
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September 28, 1998 
Lee County, Georgia 

The Lee County Board of Commissioners and the City of Leesburg Mayor and Council and 
the City of Smithville Mayor and Council met on Monday, September 28. 1998 in the 
Administration Building Assembly Room in Leesburg. Those present were County 
Commissioners Chairman John L. Leach, Ill and Commissioners Cynthia Hunkele, Ray 
Perkins, Jackie McCorkte and James Mays; City of Leesburg Mayor Bob Boney and 
Councilman J.C. Henderson, Sidney Johnson, Morris Leverett, Debra Long and Jim Quinn; 
City of Smithville Mayor Jack Smith and Councilman Andy Hopkins. 

Chairman Leach called the meeting to order at 6:00 P.M. The Board reviewed the Service 
Delivery Strategy and the minutes of the November 18, 1997, January 20, 1998, and May 
12, 1998 Service Delivery Strategy meetings. 

Chairman Leach said the City of Leesburg has agreed to items 1,5, & 8 of the proposed 
duplicate services. (1) Make the Election Board a true county-wide Board to conduct all 
county and municipal elections on a reimbursement basis; (5) Have the cities give the 
county-wide fire department ownership and control of all fire vehicles; (8) Have all three 
jurisdictions have the same zoning and land use categories and regulations for 
consistency. Mayor Boney said we are still in agreement. 

Chairman Leach noted that the City of Smithville did not agree on item 1 regarding the fire 
truck ownership. Mayor Smith said we are not sure yet, but might be interested. He then 
noted that we are already doing items 1 8, 8. Mayor Smith said we have no objections but 
would like to discuss it further. Mayor Smith said the county has a truck in Smithville and 
he always assumed that there would be two trucks in Smithville. 

Mr. Dowling said this needs to be completed by July 1, 1999, but he would like to have it 
concluded by Thanksgiving. 

Mr. Perkins asked if there is any other part of HB489 that the county and cities can agree 
on. Mayor Smith asked about mosquito spraying for Leesburg. Mayor Boney said the city 
also sprays for mosquitos. Mayor Smith said Smithville also sprays along with the County 
in Smithville. Chairman Leach said we have had complaints all over the county. Mr. 
Perkins said this could be addressed in the next budget year about aerial spraying. 

Mr. Skipper mentioned that on the Elections, the resolution that the County passed 
combining the Board of Elections and Registrars also applies to the City of Leesburg and 
City of Smithville. Two are appointed from the Democratic Party, Two from the Republican 
Party and One appointed by the County. 

Chairman Leach said it would make it much cleaner to agree on items 1,5, & 8. He said 
once all this is agreed to the three attorneys can get together to finish up. Mr. Johnson 
asked if each municipalities would be able to have a member on the election board. 
Chairman Leach said he did not know, but the person appointed by the County could very 
well be from the City. 

Mr. Dowling asked if we would need a statement explaining why Leesburg charges higher 
water rates to the unincorporated citizens, would that conclude HB489 requirements. Mr. 
Skipper said he thought so. 

Mayor Boney said the City of Leesburg agrees on 1,5, &8. Mayor Smith said we tentatively 
agree. 

Other Business: Mr. Wilson asked when the new by-pass will be opened. Chairman 
Leach said he was not sure, but they are getting close to finishing. Mayor Boney said he 
appreciates the county and cities working together and he's proud of the relationship. 
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Mayor Smith agreed, stating both sides have made improvements. 

With no further business to discuss, Mr. Perkins made a MOTION  to adjourn. Motion 
carried, all voting yea. The meeting was adjourned at 6:15 P.M. 

Board of 	mmissioners of 
Lee Cou 	a 

John L Leach, III, Chairman 

d'aislci 
Terri L. LoveIl, County Clerk 

J5U 
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May 26, 1999 
Lee County, Georgia 

The Lee County Board of Commissioners and the City of Leesburg Mayor and Council and 
the City of Smithville Mayor and Council met on Wednesday, May 26, 1999 in the 
Administration Building Assembly Room in Leesburg. Those present were County 
Commissioners Chairman John L. Leach, Ill and Commissioners Cynthia Hunkele, Billy 
Mathis, Jackie McCorkle and James Mays, Jimmy Skipper, County Attorney, County 
Administrator Randy Dowling and County Clerk Terri Lovell; City of Leesburg Mayor Bob 
Boney and Councilman J.C. Henderson, Sidney Johnson, Morris Leverett, Debra Long and 
Jim Quinn; City Clerk Catherine Spillers and Leesburg Attorney; City of Smithville MayorJack 
Smith and Councilman Andy Hopkins, Attorney Tommy Coleman. Chairman Leach called the 
meeting to order at 6:00 P.M. 

Chairman Leach welcomed everyone to the meeting and noted the reason we are here is to 
discuss HB 489 Service Delivery Strategy. He stated that he understands there are a few 
minor items and noted that he hopes everything will work out tonight so that we can approve 
this subject to Attorneys working out this details. 

Mr. Dowling said basically this is a revised copy of submittal. He said on page 10 there are 
seven (7) issues that we have talked about and some what agreed to. 

Issue # 1: The City of Leesburg Elections. Mr. Dowling said the solution to issue # 1 is the 
City of Leesburg agree to have the county's Board of Elections conduct all of its municipal 
elections on a cost reimbursement basis. Mr. Dowling said the solution is the City of 
Leesburg agree to have the county's Board of Elections and Registration conduct all of its 
municipal elections on a cost reimbursement basis. He said this action would make the 
county's Board of Elections a true county-wide Board. He said in addition, the county's newly 
combined Board of Elections and Registration will take effect on July 1, 1999 (Legal 
Mechanism E, F. & G) If the cities have a special election, then the cities would reimburse the 
county for expenses. The Boards then reviewed the Intergovernmental Contract for 
Conducting Elections. Mr. Skipper suggested paragraph 3 (page 50) be changed to "The 
cost of conducting any special municipal elections or any general election or referendum held 
at a time other than when Lee County is holding a General Election or Special Referendum 
incurred by the Lee County Board of Elections and Registration shall be submitted to the City 
of Leesburg or City of Smithville within sixty (60)days after the conclusion of any election and 
any run-off associated therewith, and such cost shall be paid by the City of Leesburg or 
Smithville to Lee County no later than thirty (30)days thereafter". Mr. Wilson said the City of 
Leesburg is having an election this November. The county will conduct the City of Leesburg 
election this November 1999 with reimbursements and the City of Leesburg will do their own 
qualifying of candidates. Mr. Skipper noted that is already in the resolution on page 52, 
paragraph 2 and noted a change. Discussion was held that the City of Leesburg is on a 
different election schedulethan the county and the City of Smithville. Solution is to go through 
local legislation to change the City of Leesburg's election schedule to be the same as the 
county. It was noted that the City of Smithville is on the same election cycle as the county. Mr. 



Dowling said the County will hold the City of Leesburg's November 1999 election and the City 
of Leesburg will reimburse the county for expenses incurred. 

Issue # 2: The City of Leesburg charges higher water rates to the unincorporated area 
citizens. Mr. Dowling said the solution is Lee County and City officials have reviewed the 
water rates charged to the unincorporated area citizens by the city and have determined that 
the rates are not arbitrarily higher than the fees charged to the customers receiving such 
services who are located within the city limits. 

Issue # 3: The two cities own their own fire trucks even though the cities operate under a 
county-wide fire department. Mr. Dowling said the two cities would give theirfire trucks to the 
county's fire department so that the trucks can be used in the county-wide fire department. 
(Legal Mechanism H and I) Chairman Leach said the City of Smithville has decided to lease 
their 1968 Fire Truck to the County for $1.00 per year. Mayor Smith said that way the truck 
will stay in Smithville and the countywould maintain it. Mr. Skipper said the county could lease 
the truck from the City of Smithville for 50 years. 

Issue #4: All three jurisdictions have minordifferences in their zoning and land use regulations 
and categories. Mr. Dowling said the solution is the two cities agree to amend their zoning 
and land use regulations and categories to have the same or compatible zoning and land use 
regulations and categories as the county for consistency by December 31, 1999. The 
Planning Department will get with the cities once a draft is proposed. Everyone agreed to the 
concept. 

Issue #5: Overlapping service areas are evident in three services - law enforcement (Sheriff), 
road and ROW maintenance, and watertreatment and distribution. Mr. Dowling said the Lee 
County Sheriffs office provides law enforcement services to the entire county including the two 
cities. He said however, the two cities have their own police departments which patrol each 
cities' corporate limits but not the unincorporated areas. He said the Sheriffs Office has an 
overlapping service area but the city police departments do not. He said this situation is not 
considered a duplication of services because the cities' police departments provide a higher 
level of law enforcement services within the city limits than the county can provide. Mr. 
Dowling said the county provides road and ROW maintenance for all roads within the 
unincorporated areas of the county. The two cities (Leesburg and Smithville) also provide 
road and ROW maintenance for all roads within their corporate limits. He said, however, the 
county also maintains city roads on an as-needed basis because the cities do not have the 
equipment the county has. He said, therefore, the overlapping service area has overriding 
benefits. Mr. Dowling said the City of Leesburg provides water treatment and distribution to 
its city residents and a limited number of unincorporated area residents. He said the city 
serves an area outside the city limits with water service because the county is not able to 
serve that area at this time. He said therefore, the overlapping service area has overriding 
benefits. 

Issue #6: The Cities of Leesburg and Smithville do not have jail facilities and use the county's 
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facilities and pay a per diem for each of their inmates. Mr. Dowling said the solution is the 
Lee County jail is supported by the county's General Fund. He said the General Fund 
receives a part of its revenue from both city and county residents through their property taxes. 
He said in addition, the county charges the cities a per diem for each of their inmates. 
Therefore, the city residents are being double taxed for this service. He said the county has 
agreed not to charge the cities a per diem for their inmates (Mechanism J and K). Chairman 
Leach questioned the medical or special need expenses that could be incurred by city 
inmates. Discussion held regarding the expenses incurred if an inmate is transferred to 
another facility due to over crowding. After discussion, paragraph 2, page 80 was to be 
deleted and the attorneys will work together on it and amend it. 

Issue # 7: Mosquito spraying, library, chamberof commerce, and the senior citizen center are 
public services funded by each of the three governmental entities with overlapping revenue 
sources. Mr. Dowling said Lee County, City of Leesburg, and the City of Smithville officials 
have reviewed the funding levels of each of the four services listed above and have 
determined that those funding levels are satisfactory to each entity. Mr. Skipper said the 
answer we have proposed is that each entity has looked at this and wants to leave it the way 
it is. 

Chairman Leach suggested that the 120-day extension be sent in so that the attorneys can 
work on this document and have another meeting new documents are drawn by the attorneys. 

Mr. Jim Quinn made a MOTION  to Approve the Joint Resolution of the Board of 
Commissioners of Lee County, Georgia, the Mayor and City Council of Leesburg, Georgia, 
and the Mayor and City Council of Smithville, Georgia, Approving The Service Delivery 
Strategy Plan and Authorizing Submission of The Plan To The Georgia Department of 
Community Affairs Subject to the Attorneys Working Out the Minor Details Discussed. Mayor 
Smith seconded and motion carried, all voting yea. 

With no further business to discuss, Mr. Hunkele made a MOTION  to adjourn. Motion carried, 
all voting yea. The meeting was adjourned at 6:50 P.M. 

John L Le-ch, Ill, Chairman 

CtaCk  Terri L. Lovell, County Clerk 

Adopted: 	 


