GEORGIA DEPARTMENT OF COMMUNITY AFFALRS

For __Lee

SERVICE DELIVERY STRATEGY

. County PAGE |

L GENERAL INSTRUCTIONS

L Oaly one set of these forms should be submiited per county. The comnpleted forms should clearly present the cotlecine
agtccrnent teached by all cities and counties thot were party ta the service delivery strategy,

o

delivery stralegy.

foran {page ).

1. Maidihe completed foris alung with any sitaclunents to;

Gievrgia Deparunent of Community A ifuirs
{dhice of Conrdinated Plasning

it Exccwive 'ark South, N.B.

Atlama, Geargin 31329

List each iecal government andior authority that provides services included in ihe service sebivery strategy in Secton 41 luw
List all servives pravided or primarily funded by ench general purposs local governmen) and aullciity within tic county in
Y Section i below. hi is acceplable to break a service into scparate companents if this will facilitate deseriplion of ihe service

4. P emch servive or service component lisied in Section I, complete & separate Sumaary aof Service Delivery Arrungements

I Cuomglcte ane copy of the Summary of Land Use Agreements form (page ).

G dnve the Certiffcations fuem {page 4) signed by (he autharized representatives of rartleipating local gaveenimciis. Please note
that DICA canmn validaie the strotegy unless it is slgned by the local gavernimens sequited by law (aee Instructiom, page 4.

Faraniwers 1a molt frequenity aaled yuritipne pn
Grorgla's Service Delivery Aci, finky g helpful
publications, vizit DCA*s website m
www.dea.srrvicedellvery.org. or call the tMfive of
Coordinased Planning at¢404) 679- 11 14

Nute: Any future changes to the tervice dellvery arrangements described an these Jurms will require an offlelal update of e
service delivery sirategy and subminal of ravised forms and attachments to the Georgla Department of Communit 'y Affuirs,

delvvery ssiabegy

H. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
Ia this wecibon, liv all bocal gus ernments {Including citles focated pantinlly wihin 1he county) and suchoritlcs (hat provide 1eivices in luded in the sery e

liee County BOard of Commissioners
"Lee Caunty utility Autharity
Development Authority of Lee County
City of Leeshurg

~City of Smithville

M. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATECY:

Fun each seaviie linied liere, & sepaaie Summiary of Service Delivery Arrangements fom paga b st be conipleted.

Probate and Superior fourt Sarvices
Magistrate Court Services

Tax Assussmants

Tax Collections- Auto and Mabile Homes
Tax Collectians- Property

Law Enforcement (Sheriff)

Jail Facility

Coraner Services

Indigent Legal Nefensa

Voter Registeration

Animal Control

Code Enforcement

kaad and ROW Maintenance

Starm Uater Management

Fire Services and Emergency Mamt.
E-911 Emergency Communicatinns
Planning and Zoning Services
Duilding Iaspections

Parks and Recreatiun

Emergency Medical Services

lnert Uaste Landfill Services
Read Paving and Resurfacing
friveway Pipe installatian

Moseuita Spraviag . -

Curbside Solid Waste Callectian

Curbside lnert uaste Collectian '

Utility Billinglwataer, scwor, garbage,
streetlights)

Alcohol License Issuance

Business License {ssupace

Electiuns .

Yelfare Services (DFACS)

Library

Health/ Hental llealin

Agriculture Extension Service

Chamher of Commerce

Senior Citizens Canter

Yater Treatment and Nistribution

ilastewater Treatment

Economic. Development Services

Law Enforcement{City Police)

Municipal Court

Cemetery Maintenance




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS I"AGE 2

Tarteuctlons;

Make copies of bk ferm and compleis soe for rach sen ke

Isted on page U, Seclioa

HI thte exmtly the same MOV ey Btk v e |
Anteer cach question helw, sixching sddsiional pagey as nexesiary. [ the contat persun fuw this HErCE tsied af the tuatinn of dhe PIged changes ti
thould b repauied ne the Depastinens of Communny Alfaic.
. Couy: Lee

Service: Prabate and Superigr Court Service

that besl describes the agreed upon delivery asrangement for this service:
1 Service will ne rrvided couniywide (ie.,
is checked, identify the governnicnt, authe

)
I. Check the box

including all cities and unincorparated arcas
rily or organization Providing the service.)L

1hy asingle service provader, (1 iy )
ee Lounty BOC rh rough
Probate ang Superiar Court
service provider. (If this oy js checked,

ey

¥ inthe unincomoraied portion of (e counly by a single

ilentily the guvernment, authority or erganization providing the service.)

-1 One ur e citjes will pravide this service only within (heir inco
unincorporated aeas. {If this box is checked,

rporated boundaries, and the service will e be paavided in
identily the government(s), suthority or organizarion providing the service.)

P One or more chiies with fravide this service onl
unincopuated arcas. (IF this hox is checked, §

y within their incorporated boundarics,

and the counly will peovide the servive in
denlify the governmeni(s),

aulhiority ur arganization Providing iie seevice.)

L1 thiber, (0 his box s checked, attach a legible ma

p delineating the service area o
guverminenl, suthirity, of ather ofganizaiion that

will provide service within cach s

f ench service provider, sl identify the
ervice area.)

2. Indeveluping the siralegy, were overlapping service arcas, unnecessary competition andfor duplication of this service tlentified ?
[lyes [Xno

M thexe conditions will continue under the Stralegy, sitach un explanation for continuing the arrsngement (ic.,
higher Icvels of service (See 0.C.G.A, 38-70-24(1)), overriding benefits of the duplication, or reasans (hat overlapp
ur comipetition cannnl be eliminated),

avertlapping Ly
ing servive areas

If these conditions will he clim
taken 1o climinare the,

inaled under the shraiegy, atta

ch an implementation schedule lisii
the sesponsible party and ihe agreed

ng cach step or action that wil] be
upon deadline for completing i1,

3. List each government or a

uthority that will help o pay for this servic
funds, uscr lees, general fun

¢ and indicate how the service w
ds, special service disiricy revenues, hotel

il e funded {e.g.. enierprise

notel 1axes, {ranchise laxes, impact fecs, bonded indebtedness, ere
. Laoval Giuvernuent o Authuity: Funding Metha:
L.ee_ Lounty BOC __ |General Fund

r

- —— e L
4. How wiil the sirategy change the previous arrangements for providing and/or funding this service within the county?

Na Changes

5. List any furmal service delivery o

Brecments of intergovernmenial contracts that wili be used 10 i
Agrecmens Mune;

plement the strategy fur this service:
Contracting Panles:

Effeciive and Ending Dares:
HN/A S
e e

6, What other mechanisims (if any) will be used 10 im
Lieneral Assembly,

plement the strategy for this

service (e.g., ardinances, resclutions,
rate ur fee changes, etc.), and when wiil they take effect?

local acts of (e

N/A

7. Persew completing fum: 22,003l 1 Dowlin

'11ng, County Administrator
Phone awniber: _i??zﬂ) 7u0- 609_0 Date completed: May 26, 1999 ...
. K. L5 ihis the person wha shauid be cuntacted by state agencies when cvalualing whether preposed focal guvernment Jeects

are consistent with the service delivery stategy? K yes [Jno

If sot, provide designated contacy persun{s) and phu

N/A

me number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Muke coples of 1hly form and compiete oot for cach service lsied on Page 1, Section 111, Use exacily the same service names lisied on page |
ANtwet each question below, Mtaching addiliona) PREE &S necrssary. I the <ontact persoa for this service (lisked st the bogtom of the page) changey, ihig
Shoutd be renonied 16 1he Depanmen: of Comumuaity Affairs.

—_——

Y 2 single service provider, (If this bax
is checked, idenufy (he gavemment, authority or organization providing the service.) Lee Couaty 830C thr ough
Magistrate Court
1 Service will be mrovided only in the unincorporaied portien of the county by a single service provider. (If 1his box is checked,

identify the gavernment, authority or Organization providing the service,)

(J One or more cities will provide this service only within their incorporated boundaries, and the service will nor be provided in
vnincorporated arcas, (If this bogx s checked, identify the government(s), autharity or organization Providing the service )

i1 One or more cities will provide this service only within their incorporated boundaries, and th

© county will provide the service in
unincorporated areas, {If this box is checked, identify the guvernment(s), suthority or organi

2ation providing the service. )

3 Other. (01 this hox is checked, attach a legible mnap delineating the service ares of each service provider, and identify the
government, authority, or other organization thar will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas,

Oyes Yno

I these condirions wil continue under the strategy, sttach an explanation for continuing the arrg,
higher Jevels of service (See 0.C.G.A, 36-70-24(1)), overriding benefits of the
or campetitlon cannot be ellminated),

unnecessary competition and/or duplication-of this service identified?

ngement (i.c., overiapping but
duplication, or reasons that overlapping service areas

le listing each step or action that will be

If these conditions will be climinated under the strategy, attach gn implementation schedu
ting it

taken 1o eliminute them, the respontsible party and the agreed upon deadline for comple

3. List each government or authority thai will help to pay for thig service and indicas
funds, user fees, Beneral funds, specisl service district revenves, hotel/motel taxes franctise taxes, |

Local Government of Authority: Punding Meibod:

Agreement Name: Contracting Panttes: Elfective and Ending Daes:

—-_-A—_-—'*'——__ . . . . T
6. What nthey mechanising (if any} will be used 1o implement the strategy for this service (e.g., ordinances, resolutions, local acts of 1he
Ueneral Assembly, rale or fee changes, elc.}, and when will they take effecy?

N/A

7. Person completing form:  Randal ] Dowling, County Admin istrator
Phone number: (912)759‘6000 Date completed: May b, 1999

_— ey _—
8. Is this the Person who should be contacted by state agencics when ev. i

are consistent with the service delivery strategy? [ yes CJno
If not, provide designated comact person(s) and phone number(s) befow:

N/A
-—\i‘—“——i—:—j
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It these conditions witt continue undee the stalegy, stta

o1 enmpellilon eannet be eliminated),

I these conditions will he climinated under the ywr
Iaken (o eliminate them, (he respansible party and

Lowal €ien ernment or Authenicy Funding Method:

st any formal seryice delivery agreements or intergovermmenial contracis that will be used 10 implement the strategy for thic service:
Agrecinent Hame: Conttscting Panjes; Elfective and Ending |3aves:
/A

6. What uther mechanising rexalutions, loeal acts of (he
Uleneral Avtembly, race or foe changes, etc.), and when wil} they ke effect?

7. Persan completing forns: Randall Dowling, County Administratqg ______
I'hone numiber: _(_9 12 },,_7_5 9-60 Or.).._.__,____ J—

R Tsthis the persan whi should be contacted hy state agencics when evalualin
e cunsisient with e service delivery straicgy? ] yes [Jno
If a1, provide designated contact person(s) and phone numbes(s) beliw:

NfA

SERVICE DELIVERY STRATEGY
SUMMARY OF SERYICE DELIVERY ARRANGEMENTS

FPAGE 2
Imtrortiom:

Muake coplen of 1hit form and cempitte one for each tervice
Afva e e h quention helaw, sriaching additionat Pages a3 tecess
thowid be tepenied 1o the Uepantment of Community Alfaire.

Iited on prge I, Sectinn [1). Ute exncily the tame wivice nynes lated va page ).
Y. [f the contaet perton for this T ICE {histed #e the tottons of the raged chanpes, this

County: L?E

Service: Tax Assessments

1. Check the box

that best Jescribet he rgrecd upon delivery arangement for this service:
K} Service will be provided count

ywide (i.e., including all cities and unincotporated arcas) by a single servige provider. (b this hox
it checked, identify the gavern

ment, authority or ot ganization providing the service.) Lee Coun ty BOC through

The Board of Tax Assessars

[ Service will be provided only in the unincorporated portion of the counry by a single service provider. (3f this b is checkedd,

identify the gavernmncnt, suthority or organizstion providing the service.)

t] tne o more cities will peovide this service only within their incorporated boun

datics, and the service will not be provided in
uniacatpestated nreas. (If this hoa is checked, identifly the governmeni(s),

authority ar organization providing 1he service,)

[ | e en e cities wil| provide 1his service on!

y within their incorporated boundaries, and the coumty will provide the service in
unincorparated niens. (If this hox it checked, i

denlifly the government(s}, authority or organizstion praviding the service. )

(2] Other. (IF this box iy checked, attach » legible ma

P delinesting the service area of each service provider,
Envemment, authotily, or other organization that

and identify the
will provide service within esch service aren.)

. In develnping the Sralegy, wete overlapping service areas, unaecessary competition and/or duplication of this service identified?
[ lyes [Xino
ch an explenation for conifny

ing the arrangement (i.e., overlapping tu
36-70-24(1y), overriding benefils of the duglicali

iglier Jevels of service (See 0.C.G.A, U0, of reasans thal overlspping service areas
Megy. attach an Implementation schedule listing each step or action will be
the agreed upon deadline for completing it,

- List each government or suthority that will hel

1 {0 pay for this service and indicate how e service will be funded (e.g., enlerprise
inels, wser fees, gencral funds, specisf service di

sirict revenues, hotel/marel taxes, franchise 1nxcs, impact fecs, bonded indchedness, eic.)

Lee COU",F_Y, BUC mﬁ;ﬁéral Fund I

Henw will 1he skaregy change the previous arran

No Changes

—— e .

sims (if any) will be used to implement the stralegy for this service (c.g.. ordinances,

FA

Datc completed: _May 26, 1999

g whether proposed locai RoOvErRment projects




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANG EMENTS

PAGE 2
Instrueiiana:

Make coples of thls form und comgpicte ane for each servicr L .
Anvier ca iy Yueriion behyu, atsching additional Pyl Bexensary. M the canuact 11308 [of this seas e 1hisied s in

LAL LTI gTies PIget changes

thould be tepuried 16 the Uepastment of Community Affairy,

County: Lee Service: Tax Callectian Auto angd Mohile Mone
S R e e AL L - KL ¢ ! S

1. Check the box thay best describes the sgreed upon delivery Arrangement for this servige:

[xf Service wijl he Provided countywide ti.c., including all cities and unincorporaied aeas) by a single service Provader, ¢ty gy,
is checked, ientify the gavernineni, authority or ofganization providing the service,) | ege Cgy L; BOC
e I

; i.0 .
I} Service will he provided only in the unincomorated portion of the county hy’a smgllc scsmccnp?uv:dcr. {
nlentify ihe guverninent, authority or organiraiion Providing the servige,)

1.1 One or e cities will pravide this service only within their incorporaied bounduries

» and the service wijl o be peovided in
unincorporated agens, (I this box s checked, identify the Bovernmeni(s), authorily or

organization Providing the service )

[l One or e cities will provige this service only within their incorporated boundaries, and 1y

€ county will provide the service in
Unincorporated areqs, (If this hox jsg checked, identify the govemmeni(s), aothority of organi

2alion providing 1lie setvice.}

{1 tner. I this by s checked, atiach o legible map delfneatlng the service are of each service provider, and ilentify ihe
Ruvernmeny, autharity, or ailher Organizalion that wiii Meovide service within cach service arca)

2. In developing the stralegy,

Llyes [Xno

T these cunditions will conlinue undes the Meotegy, atlach an explanation for contlnuing the ArTangement (j.e., averlapping g

higher levels of service (See O.C.G.A. 36-70-24¢1)), overriding benefis of (he duplication, or reasons thay wverlapping service arens
OF tompetition cannat he climinated),

were averlapping scrvice Afeds, unnecessary vomperition andfor duplication of this service idemificd?

If these canditions will e climinate under tite Slrategy, attach an Implemeniation schedule listing cach step o action that will e
1aken 1o eliminate them, the responsible party and the agreed upon deadline for completing ir.

Paxal (;tl\'ﬂ!ﬂl‘!nl ™ Authoriny: Fusilag Aeihou:
E??_QOHUQY BOC General Fund

—_— -
—— _,_______‘_‘—-—____x____-—-—___________ .

3. Lisy any fonnol service delivery agrecments or Intergovernmental conlracls th
Agreenen; Nae: Contmcting Purtley;

e e—

at will be used 1o Implemen e As—legy fur this serviee:

Effective wng Ending aicy:

6. What tiher mccl;;;is-a:u (il any) will be yseq to implement the Surstegy for this service
Liencraj Assembly, rae or fee changes, ¢lc.), and when wilf they 1ake effeci?
A

{c.g. urdinances, resoluiiuns, loead acts of the

7. Persun completing form: Randall powlip . _Count Administrator

Phone nuinber: (91 2) _759- 6000 - Date complered; May 26 1999 - _L_
——=t o770y

H. 15 this the Person wha should be comacted by state agencies when evaiuating whether propased docal governmen Mrajects
e consistent with the servige delivery sirategy? Klyes [Tno
I not, provide designated contacy persan(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY o
SUMMARY OF SERVICE DELIVERY ARRANG EMENTS PAGE 1

Instruciions:

SUBE wervre vanes liyicd on page
a4 the bomioen 1 elve Mage) changey, thin

Service: Tax Coliuggjpn- froperty

County: Lge“

L UClieck the bax tha hest describes the agreed upon delivery amangement fos this sesvice:

I ) Service will he trovided cnuarywide (ic., including al! cities and unincorporaied ureas) by 3 single service provader 11 e (s

is chevheil, jdentily ihe governiment, suthority or organization providing the service_)

I} Servive wilt be pravided anly in the unincomurated portion of the couniy hy a single scrvice provider. (1 this b is cligek ),
iennfy the guvernment, authority of ofgantzation providing the service.)

i | One ar inore cities will pravide this service only within their incorporated boundarics, and ihe service will not be pravided in
unincenpurated areas, (17 his box is checked, idenmify the Bovernnieni(s), authority ur arganizaiog praviding e service.)

Xi Uae or more cities will provide 1his servics only within their incorporaied boundaries, and the counly will provide e service i
unincesporated areas. (If this box is checked, ideniify the Bovemment{s), authority ur organization providing 1he service.)
Lee County BoO¢ thraough the elected Tax Commissioner,City of
Leesburg, City of Smithville
['] Other. (7 this baox is checked, attach o legible map dellneating the service aren of cach service provider, nnd identify the
guvermnent, outhutity, or atlier ocgonization that wiil pravide service within cach service area.)

2 I developing the Staategy, were overlapping service areas, uanecessary competition andfoy duplication of this sesvice identlivd?
Ulyes fylno

I these conditions will ceninue under the stialegy, attach an expisnatlon for continuing the arrangement (i.c., overlapping b

higier levels of service (See O.C.G.A.36-70-24( 1)), overriding beneflis of the duglicmion, or reasons il overlapping servive aseas
F campedition canno e climinaled).

W these cunditions wil he clithinated under the shategy, altach an Implementation schedule listing cach slep or uction that will
taken W eliminate them, the fesponsibie party and the agreed upon deadtine for completing il.

Y. List each gavernsent or authority that will help 10 nay for this service and Indicate how the service will he funded {c.g., culerjise
funs, user fees, general funds, special service district revenues, hotelmotel taxes, franchise 1axes, impact fees, bonded indehicduess,

Laxcal Gavernment o Autharlny: Tunding Method:

-Lee County BOC [General Fund

cte.)

'CigxhqfuggesbgFE_General Fund T
City of SaithviT é Geéneral Fund T e

—————— .

4. How wiil the strateyy change the previous arrangemnenis for providing andior Tunding this service

within the county?
No Change

Agreeinenl Nune: Conuacting Partiey; ) Effective snd Ending hiaes:

6. What iher mechanisns (if any) will be used tq implement the stratagy for this service (e.g.. ordinances
tieneral Asscmbly, raie or fee changes, ctc.), and when will they take efiect?
N/A

s reselutions, fucal acis of the

7. Persun compteting furm: dendall_Dowiing, County Adminis trator

'hone nuniber: LQLZ_}_ZE ﬂ:ﬁ)nn Date completed: May 26, 19 99 ) ﬁ_

E. 1s this the persan who shauld he contacted by state agencies when evaluating whether proposed local govermnen: prujecs
are consisient with the service delivery strategy? [} yes [no

I non, provide designated contact person(s) and phone number(s) below:

N/A

e ..




o T SERVICE DELIVERY STRATEGY

SUMMARY oF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Tnstruciions:

Make copiet of this form gad complite one for each Mrvice Usisd on P 1, Section J11. e exacily the BUBE LEIVICE DAt litioy) o page |
ARtues exh quesiig hedow, anaching ahditional pages aa Pecesiary. If the contacy Persun {u this seevice isted ot il tmatowg of ihe pageschange iy
shoubd be jemuuted ty the Depasiment of Communny Affaicy,

I T .
County: Lee e —e Service: _Lﬂ_fp_mr_ggmgn;_,mngri FF)

1X] Servive will he Provided county wide (je.

I Check the bux that hest describes the agreed upan delivery urangement fur this servive;

ing ail cities ang unincomoraied weas) hy

asingle service PRONTHCE (1 iy fugy

+includ
it checkel, idemify the government, suthority or organization praviding the service | ¢ County RQC through
the electeq Sheriff
I 1 Servive will be prisvided unly in the unincomporated portion of the county hy a single service provider, (1 ihis tu js cheched,
idennify the gavernment, sutharity or organizalion providing the service.)

[.) One or nore cities will provide this service only within their incorporated boundaries, any the service will pug 1o avided in
unincorpurgied arcas. (If this hox js checked, idenlify the governinenils), authority oy Organization Moviding the sor vice, )

11 One ur more cities wilj pravide this service only within rheiy incomarated baundaries, and the counly will proville (he seEvice in
REICatpurated aregs, U this hox is checked, identify the govermineni(y), sutherity oy organization moviding the servige )

2 In developing the strategy, were overlapping service €3, unnecessary compelition and/oe duplication of 1is servive identified !

[ yes { oo

If these conditions will comsinue under ihe strotegy, atiach an explanstion for contlauing ihe Atrangement (j.c., overlapping luy
higher levels nf service (See O.C.G.A. 36-70-24¢1), overriding hencfits of the duplication, o feasons tha¢ overlapping servige Hrcas
L competition canngy be climinnted),

W ihese conditiong will b eliminatey urlder ihe stralegy, atlach an implementation schedule lisiin

B cach step ur action il will b
taken 10 climingre them, the responsible pany and the rgreed upon deadline for compicling it.

3. List each ROvemment or authority that wiil help 10 pay for this service and indicate how the service will be funiey (e.g., cmierpuse
funds, user fees, general funds, special service district fevenues, hotel/mote] 1axes, franchise laxes, impact fees, bonded indebiedness,

1.ocal Governipent ™ Authority: Funding Method:
oo e T Dy ._-—._____"“_‘—-—-—-_._____‘___-_-_._
. lLee County Bor General Funda

eie.)

No Change

5. List any formal service delivery agreements o inlergovemnmental cantracts thay w.
Agrceiment Nune: Conuacting Panties:

M T

3 e T ——
|
| e e T ————

el ———————

e
| H. Whar ither mechanisims (il any} will be used 1o implement tha strategy for this servige (e.g
Uieneral Asscrubly, rae ur fee changes, etc.), and when wil| they take effcct?

N/A

il be used 1o implemen) (he stralegy fur this service:

Eifective ang Ending Darey:

-+ Ordinances, resolutions, kel aes (g

7 Persan completing fury,, ._Runﬁda 11 Dowlj ”Q_,ﬁ_g,(_]l_!ﬂty .Aunin i_s.tﬂﬂtor -
Phone sunir: _i81 2)_759-6000 Dare counpleted:  Ma 26 19 92____ _
—i22700vh

K. Is this ihe person who should he Lontacted by state agencies when evalualing wheiher preposed local governmery refeeis
M@ Consistent wiily the service delivery sifalegy?  [Hyes [Cno

If aat, provide designated contact persan(s) and phone numbei(s) below:

N(A

T T e

T e .




Service Delivery Strategy

Lee County
Law Enforcement (Sheriff)

Expianation for Continuing the Arrangement

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment

and distribution.

Service Delivery Strategy Solution #5: The Lee County Sheriff's Office provides law
enforcement services to the entire county including the two cities, However, the two cities
have their own police departments which patrol each cities' corporate limits but not the
unincorporated areas. Therefore, the Sheriff's Office has an overlapping service area but
the city police departments do not. This situation is not considered a duplication of services
because the cities’ police departments provide a higher level of law enforcement services

within the city limits than the county can provide.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICR DELIVERY ARRANGEMENTS

AL 2
Iasirucilons;

Make copley of this form and complele sna for each servica Ostad oo page 1, Secitea HI. L1e amily the bune servie Bincy Wi
Antwer cau yuestion bhyw hMag sidiional

o pagre |
3 pages Y- 1 vy comtact psson fur this IV thvicd W il Lt o] (e Page) Lhangen, lny
should v repuiod fo 1hg hepaninend of Comamniy Affales.

County: Lee Service; Jail Facigi ty
T e, ———
1. Clveck the b that bes describes (he agreed upan delivery amangement fur this service:

.4 Service will be provided countywide (i.c., including all cities any uaincorporated arcay) by s singie scrvice Provider. (1 iy L,
is checked, identify the govemmnient, authority or organization providing the service.} | o e County BOC ¢y rough
the Electeqg Sheriff
1 Servive will he provided only in the unincomorated portloa of the couniy by 2 single service provider. (17 this hox iy checheu,
Identify the gnvernnient, suthority or organizaion peoviding the service.)

LZ1 One or mare cltics wint provida thls service only within theit Inc

orporated bounduries, and the rervice will
uninenmorated aseas, {If 1his box I3 checked, {dsnilfy the gove:

nnl be provided i
mmeni(s), suthority or organizaiion providj

ng the sctviva.)

L1 One or e cilies wiil pravide this

service only witlin their incomoraied boundarles,
inciporoted nieas. (0 1his bz s

and the county will provide ti,c servive in
checked, deniify 1he governmeni(s), sutharity o

organization providing the scivice

T Other. (9 this b ig cliecked, atiach a legibie ma

p delineating the sesvic
guvetnmenl, aulhority,

¢ aren of each service provider,
of other wrganization thar will provide service withj

and idemify ilie
n each service area))

2 tleveluping the slialegy, were averlapping service ACa3, unnecessary competitinn and/or duplicating of this service fdentilied?
Flyes [ m

W these conditions will canllnue under the siralegy,

higher levels of seevige {Sec O.C.(J.A. 36-70-24¢ 1)),

sitach an explanaifon for canifnuing the arrangement (., uverlupping by
aF vennpeetition cennet he climinated),

oveniding benefits of 1he duplicmion, or reasons ([[H] overlapping service ureys

I lese conditiong win e

climingicd under the sirategy, sitach an |
taken to eliminnie them, th

mplementation schedule lisiin

B cach step nr uctinm th will he
€ respansibile party and the agreed upon d

eadline for coinplening ir,
X List encly Bvernment or sutharity st will jref

P 19 pdy for this seevice and Indicare how the service will ho funded (e.4 enlcynise
Tuinds, wser fees, gencin| funds, special service district fevenues, hotelinoie! lazes, franchise laxes, impaci fees, beunded) Bdcimediness, ci.)
. Lanal Guvnnngnl " Avibwuiny: Funding hicthod:
Lee County ‘G0C  [Eenera] Fund o
R S - —_—— .

———
g this service within (le county’t

ged the Citfps a
Y, no per dien

Previous arrangements for providing and/or fund
flefore the strategy, The lLee ¢

rer «dlem for sacp of their innm

aunty Sheriff's offfce char
charges will ya

ates. Now after the strata
issued against the Cities,

| Apisenent Najpe:
| ek

_ipgnggééz:ﬁgchanisms . and k

e ——
6. What aier echng o
Cleneral Assemibily,

(I any) will be ued m'lmplem:nt the Liraiegy for this service {e.g., ardinances, u‘;;l:muuhhml uul:\ ;r llu:'
fate ur fee changes, ete,), and when wiil they 1ake effecit

N/A

T Person conleting o Rf’ﬂgg_i I Vowli fig, County Adminjs Lrator -
Phone aumber: _..{.?J___Z ) _7_.5 9- 6000, Date complesed: Mai 26, tYyy N

K. s this the persan whe should be contacred hy staic sgencics when evaluating whether Mropased focal guvernrien ety
| are consistent with ihe service delivery strategy? K yes [Jno

HR1act persan(s) and phone number(s) befow;

Mt provide desigmied ¢

HIA




SERVICE DELIVERY STRATEGY

Tnsinyttions:

SUMMARY OF SERYICE DELIVERY ARRANGEMENTS

Make caples of thls form and foatplete oae for ach service Ueted om page I, Sectlon [,
Anveer e3ch question beiow, anaching whitional pages. a recessary. If e contact pesson foe h,
shewsiid be teputed ty the Departimeni of Comnun,

Use enacily the

PAGE2

S WEIVE Nt lnied on Page +

5 Renvace ihsied Mihe Poco of the page) shanges, thay
iy Affaira.

——
County: Lee Service:  Coroner Services
ceee—b&E — =" JErVices

L Check the ina that hesy describes the agreed upen delivery urangement for his service:

ywide (f.e.

+ including all cilies any enincol
ment, auih

ority of organization providing the service,) Le'e
tha e

| Ki Service will be pravieled couny
‘ is checked, idenlify the govern
| [.] Service wint be pravided on

ly in ihe unincorporaied portion of the county
identify the governmen,

[ One or murs cities will provide this service only within their incorparated boundaries,
unincarporated ereas, (If this box i3 che

and the se
cked, identify the government(s), authority of

I Oue or e cities will pravide 1his serv

ice only within their incomo
unincorporated arcas. (If this hoy is che

rated boundaries, and the <ol
cked, identify the governmen

{5}, authority or organizatio

I | Othier. (IF this box ischecked, attac

h & legibie map delineating the sery
govermnent, anthority,

lce ares of each spry
of tther organization that will provide

service within each service asea.}

2 In develuping the sliategy, were overiapping service Weas, unnecessary competition apu/or duplicaii
[Tyes Elno

If these conditions wi) cuntinue under the Sirategy, ailtach an explanation for co
higher tevels of service (Sce Q.C.O.A, 36.70.24( D). overriding benefiis of the dy
of compelldan canno i climinaicd),

i these coniditinns wil e elimigated umder the slrategy,
taken tu eliminare them, ihe responsible party and 1he ag

attach an Implementation schedule
reed upon deadling for cainplcting i,

of authavity that will heip 1o pay for 1his
funds, special service disirict revenues, i

listing caciy Step or action (il will e

A List each ROVErnmeny

service and indicate how
funds, user fees, generai

rpaorated areas) by 3 single service

organizalian providing the service. )

lce provider, ang identify the

ntinulng the AfTangement (j.e.
plication, or 7easons thay averlap,

wovader, (I iy Dy
dunty #0¢ through
lected Coronar

by a single service pravider. (11 this Loy iy checked,
autharity or organization providing the service.)

rvice will not be pravided in

unly will provide the service iy
f providing the servicy,)

on of this service identidivd?

avetlapping g
IMing service arens

the service will he funded (e.g., entciprise

ofelmoted taxes, franchise 1axes, impact fees, bonded indebiedness, cre.)
I lanal Govermnent e Authanity: Funding AMethod:

Lee County 80C_[General Fund e

Hao Change

5. List any formal service delive

TY agrecments or inlergovenments| coniracts that will
Agitement Mune:

/A — '

S -
ising (f any) will be used 10 implement the
fate ur fee changes, cic.), and when will they

N/A

——

- e —
6. What other mecha: strategy for this serv

© bieneral Assembly,
)

ice (c.g., urdinnm.:cs.
ake cficci?

7. Petson completing form:  Randa) 1 Dowlin 9. County Admin istr
Phone number: __( 912) 759-6000

Datc completed: May 2 b 999 R
—_— .
; . B. Is1his the person who should be contacted by siate i

1

I
o
]

I nest, pravide designoted contacy person{s} and ph

N/A

T ————ee

one number(s) belaw:

be used 1o implement the stralegy fun this service:
Conuracting Pantles:

Effective any Ending Duies,

resclutions, focal acys ul the

ing whether Praposed docal govermipeny projecis
are cansisient with the service delivery sirategy? Myes [(Ino




SUMMARY oF SERVICE DELIVERY ARRANGEMENTS

Mehe copies of (Al form sud compleie one for each servic lisied on Page L Sextlon 111, Use e1kily the sune senvice names haled oo page t
Antwer each queition helow, artaching abdii PAETS &4 pecetsary I ihg coalact person for 1his service itted & the bty of 1he pagel
vhould be repossed 10 the Depatiner of Community Allalss,

hangey, 1
e —s __'—‘*-—-—_.______ﬁ___--—-_._ﬁ ——
County; L L_ee ’

Service: -Indtgent (eg;s L defense
e —
I Cheuk the tus, that best describes the agreed upon delivery wmangemcal for this service:

P Serviee will be pravided anly in the unincomorated portion of the counly
identify ihe grivernme

by a single service provider, (If this i iy vherkel,
e, authority or organization providing the service.}

L) Ome or e cities will provide this sesvice only within their incorporated boundarics, and the service will not he proviged i
unincorporated asens. (1 this hox is checked, identify ihe governmeni(s),

sutharity or urganisationg Pruvidiog the serviee )

[} One e cities will pravide (his service onl

y within their incorporaied boundaries, and ihe cq
unincarpopgey areas. (If ilis ho

unly will provide e servive in
% i3 chiecked, Wentify the government(s), authority of niganizatio

N providing the servige. )

2. In developing ihe strategy,

Ulyes {Mao

I hese conditions will continue under (he strategy, altach an explanation for continuing the arry
higher levels of service (See O.C.0.A. 36-70-24(1)), ovemiding beneliis of the duplication,
B campettilon cannnt ho ctiminated),

were overlapping service &f€2S, unnecessary competitiva and/or duplication of 1hig service idenmilied

ngenient (i.c., nvey)

apping hun
Or reasans (hag overlopping s

cIvice arcay

-—_—
SERVICE DELIVERY STRATEGY

I7 these conditiung will e ¢l

iminaied under the }Italcgy. allach an Implementation sch
taken o climinare them, the

responsible party and (e agreed upon de

BU¥CInment ur autharily that wij) help 1 pay for this ger
fees, generat funds, special service district revenues, liot

edule fisting eacy Step or action ti wilf b
adline for completing jt.

3. List each vice and indicaie haw he servi

Tands, user

e will be fy
cl/moiel tazes, franch,

e (e.g,, enferprise
ise laxey, intpact fees,

honded imlchlcdncss, ere,)
lvuu! Government or Autburity;
Lee County Bgoc

Tunding Method:

General Fung

— _*—-——_______.~—-—-——_._,___.__.__...___‘..-H.. —— .
T e ——-—’—_'—’h"—-—-—-ﬁ_____*‘—-———._._—m— -
T e e —

—ﬁ-—-_.__._____ﬁ—._.______ﬁ__._ .
4. How will ihe strategy change the Previous amsngemenis idi i i i ithi

No Change

5. List any furmal servicg delivery mgreements or intergovernmental coniracts tha
Agrecinent MNun:

—— Conuncting Pasties;
M/A

L will be used 1o implement the steniegy for 1lis sepvive:

Effective ang Endlng i1njes.

6. Whai other hec

———
hanisims (if any) wili be u
Lieneral Assembly, rate or fee changes, etc.),

N/A

sed 16 implement the sirategy for this service {e.g
and when will they take effeer?

S .
- nrdinances, resolutiung, foey) acts of (e

7. Person completing fusmy: Randanl Dowling, County Adafnistrator
Phone number: (912)
—=—tl /237-8000

759-6000 Datc completed: MAy 26, 109g
should be contacted by staic agencies when evaluating whether proposed local governmen projects
are consisient with the service delivery stategy? Flyes [Jno
1Enol, provide designated contagt person(s) and phone number(s) below:

o N/

———

o

B. s this ihe person who




SERVICE DELIVERY STRATEGY

SUMMARY oF SERVICE DELIVERY ARRANGEM ENTS PAGE 2

of thiy form and comphte ooe for each service ikted om Page {, Section 1. Use cxmctly the same service Sames listed on page 1
question beiyw, Mtaching additional peges a5 necesiwy. If the contacy Person for whis service (Histed a the boctom af the Page} changes, (his
+hould b reponied 19 the Department of Comamuniry A (Tairy.

Service:  ygtar Régistration
1. Check the box tha best describes the agreed upon delivery Arrangement for this service:

{J Oneor maore cities will provide this service only within theiz inc.

orporated boundaries,
unincorporated nreas. (I this box is checked, identify the gov

and the service will noy be pravided in
emmeni(s), authority or

organization providing the service.)

{J One or more cilies will provide this service only within their incorporateg boundaries, and the ¢

ounly will provide the setvice in
unincomoraied areas, (If this box js checked, identify the Bovemnmeni(s), autherity or organizali

OR providing the service,)

[ Oher. (If this box ischecked, attach a legible map delineatin

¢ the service ares of cach service provider,
government, authorily, or other organizstion Lthat

and identify (he
will provide service within each Service area )

2. In developing the strategy, were overlapping service arcas, unnecessary €ompetition and/or duplication of (his service identified?
Oyes Kino

If these conditions will continte under the siralegy,

higher levels of service {See O.C.G.A. 36-70-24(1)),

Sttach an explanation for continuing the arrangement (ie., overlapping but
of compeltition cannor be eliminated),

overriding benefits of lhc‘duplic:tion, Or reasons thag overlapping service areqs

If these conditions wil) be climinated ynder the strate

Y. attach an implementation schedule
taken @0 climinate them, the

t3pansible party and the agreed upon deadline for completing it.

listing each step or action that will be

3. List each government or suthority that wif) heip to pay for this service and indj i
fi

ill be funded {e.g., enterprise
unds, user fees, Beneral funds, special service district revenues, hoteVmote! taxes, franthise 1axes, impact fees, bonded indebtedness, eqc.)
Local Governimens o1 Authority: Funding Method:

Lee Count

General Fung

Effective and Ending {dater;

6. What gther mechanisms (jf any) will be used

to implement the strategy for this service (e.g,, oidinances, resalutions, local acrs of lhe

General Assembly, rate or fee changes, eic.), and when will they take effecs?

H/A

7. Petson completing form: Randaii Dowli n9. County Admj nistratppe
Phore number; (912} /59-6000 Dalccomplct:d:”ai 26; 1599
-
8. Is this the person who should be contacted by state agencics when ev

are consistent with the service delivery strategy?  [X] yes {Jno
IT nox, provide designated contacy person(s) and phone number(s) below:

N

aluating whether proposed local government projects




- _

SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

——

Instructions:

Make coples of ihir form and compleie octe for ench srrrice Hited oa pege 1, Sectioa 11, Use exacily the same service names listed on page 1.
Antwer each g below, hing miditional peges aa Y- 3 the coalact person for this service (listed at the bonom of the page) changes, Lhis
should be repcied 10 the Depanment of Communsty AfTaicr.

. County: [ge Service: Animal Contraol
1. Chicek the box that best deseribes the agreed upon delivery ammangement for this service:
(4 Service will be provided countywide (i.c.. including all cities and unincorporated areas) by a single service pravider. (If this box
is checked, identify the Bovernmeni, autherity or organization providing the service,) Lee County B80c¢

] Service will be provided only in the unincorporated portion of the county by a single service provider. {If this box i3 checked,
identify the government, authorily or organization providing the service.

(] One or more cities will provide this service only within their incorporated boundaries, and ihe service will not be provided in
unincorporated areas. (IF this box is checked, identify the government(s), suthority or erganization providing the service,)

[T One or more cities wiil provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box s checked, identify the Bovenmeni(s), authority or organization providing the service.)

(I Other. {1£ ihis hax is checked, attach a legibie map delineatiog the service ares of each service provider, and identify the
government, suthority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary compeiition and/or duplication of 1his service identified?
COyes KMno

if these conditions will continue under the sirategy, attach an explanation for continving the Srrangement (i.c., overiapping but
higher levels of service (See 0.C.G.A. 36-70-24( 1)), ovemiding benefits of the duplication, or reasons tha overlapping setvice areas
ot competition cannot be <liminated),

If these conditinns will he ciirn"nalcd under the strategy, attach an implementation schedule listing cach siep or action that will be
taken to eliminaie them, the responsible party and the agreed upon deadline for completing i1
3. List each government or authorily that will help 10 pry for this service and indicale haw the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel 1axes, franchise taxes, impact fees, bonded indebledness, ele,)
. Locst Government oy Awtherliy: Funding Method:

Lee County BOC General Fungd

4. How will the strategy change the previous arrangements for providing and/or {unding this service within the county?

No Change

3. List any formal service delivery agreements or intergovernmental contracts that will be used 1o implement the strategy for this service:
Agreement Numne: Contracting Purtles; : Effective and Ending Dates:

N/A

6. What other mechanisms {if any} wili be used 10 implement the strategy for this service (e.g., ordinances, resolutions, Jocal acts of the
General Assembly, rate or fee changes, etc.), and when will they take efiect?

N/A

7. Person completing form:  Randall Dow] ing, County Admini

Phone number; _(912) 759-5000 Date completed: May 26, 1999

. B. Is this the person whe should be contacted by state agencies when evaluating whether proposed local govcmmcnt'projecls
are consistent with the service delivery srategy? [Ryes [Jno

1f nau, provide designated contact person(s) and phone number(s) betow:

NSA




SERVICE DELIVERY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

STRATEGY

tratructions:
Make cophes of 1hls Form acd complete ooe for cach vervice Uvied oo
below, ataching sdditi

Angwer exch g - g addi | pages m necessnry. If the
thould be repaned 1o the Depariment of Comnvunny Affaics.

page I, Sectloq 111 Use crxctly the same service names lisied on page 1.
contset person for thit service tlisted st the bortoen of he page) changes, this

County: Lee

I. Check the box that bes describes the agreed upen delivery amangement for this service:

[X] Service will he provided countywide (i.e., including all cities and unincorparsted areas) by 3 single service pravider. (If 1his hox
is checked, identify the govemment, authority or organization providing the service.) Lee Count y B80C

(] Service will be provided only in the unincorporated portion of the county by s single service provider. (I his hox is checked,
idenuly the government, authority or organization praviding the service.)

(J One or more cigies will provide this service only within their incorporated boundaries, and the service will not be provided in
unincomporated areas. (If this boz is checked, identify the governmeni(s), authority or organization providing the service.)

7] One or more cities will provide this service only within their incorporated boundaries, and the county will provide (he service in
unincurporated areas. (if this box is checked, idemify the governmeni(s), authority or orgenization providing (he service.)

[d Qver. (f this hox is checked, attach » legible map delineating the service area of each service provider, and identify the

govesnment, authorily, or other organization that will provide service

2. In developing the Stralegy, were averlapping service areas, unAnccessary competition and/or duplication of this service identified?

Oyes Kne

if these conditions wiil continue under the strategy, aftach sn explanation

higher Jevels of service (See D.C.C.A, 36-70-24(1 1, overriding benefits uflhe_duplicaliun. Or reasons that overlapping service areas

of compelition canpot be eliminated).

If these conditions will be climinated under the girategy, attach an implementation schedule listing each slep or action that will he

{zken 1o eliminate them, the responsibie party and the agreed upon deadtine

3. List cach gavernment or authority that will help to pay for this service and indicate how the service will be funded {¢.g.. enlerprise

funds, user fees, general funds, special service disiriet revenues, hoteVmotel

Local Governmen of Authority: Funding Method:

Senvice: (ode Enforc ement
———= =fArorcement

within cach service area.)

for continuing the arrangement (i.c., overlapping but

for completing i1,

1 laxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Lee County BoC General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service detivery agreements or intergovernmental contrac
Agreemnent Name: Contracting Pardes;

13 that will be used 1o impiement the strategy for this service:
’ Effective and Ending Dates:

N/A

6. What other mechanisms (if any) wiil be used 1o implement the strategy for this service (c.g., ordinances, resalutions, local acts of the
General Assembly, rate or fee changes, e1c.), and when will they uke effect?

N/A

7. Person completing form: Randal | Dowling, County Administrator

Phone number: (912} 759-6000

Date compieted: _May 26 1999

8. 15 1his the person who should be contacted by stale agencies when evaluating whether proposed local government projects

are consisient with the service delivery suategy? [X] yes {Jno
IF not, provide designated contact persen{s} and phone number(s) below:

T




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

PAGE2

Insirucilons:

Angwer exch q blow, hing J pages a5 Y. I the cantect person for this servioe (listed
shoutd be reported 13 ihe Depaniment of Communaty AlTairs.

Make coples of this form and cunpklo_o_n! for each service thted oo page |, Sectlon IiF. Lise cxxcily the same seryy

cF names listed oo page |
M the bonom of the Fage) changes, this

(bumy:kﬁf Service: Road and RO Maintenance

L. Check the box that hest describes the agreed upon delivery arrangement for this service:

is checked, identify the govemment, authority or organizstion providing the service.)

identify the government, authority or organization providing the service.)

Lee County BOC, City of Leesburg, City of Smithville

gavernmeni, authority, or other organization that wilt provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andfos duplication

Myes [Jno

higher levels of service (See O.C.G.A, 36-70-24(1)), overriding benefits of Lhe duplication, of reasons that
of competition cannct be climinated), )

faken to climinate them, the tesponsible party and the agreed upon deadline for completing it.

funds, user fees, general funds, special service district revenues, hotel/motel 1axes, franthise taxes, impact

Lacal Governmen or Authorily: Punding Method:

7] Service will be provided countywide (i.c., including aif cities and unincorporated areas) by 1 single service provider. (If this hax
I7) Service will be pravided only in the unincorporated portion of the county by a singie service provider. (J1 this box is checked,

(2] One or more cities will provide this service only within their incorporated boundaries, and the service will nat be provided in
unincomorated areas. (If this box is checked, identify the government(s), autharity or organization providing the service.)

X One or mare citics will provide this service only within their incorporated boundaries, and the counly will provide the service in
unincorporated areas. (If this box is checked, identify the gavemmeni(s), suthority or organization providing the service.}

[ Other. {If this box is checked, attach a legible map delineating the service ares of each service provider, and identily the

If these canditions will cominue under the strategy, attach an explanation for continuing the arrangement (i.c., averlapping but

11 these conditions will be climinated under the strategy, attach an implementation scheduie listing each step or action that will be

3. List each gnvernment or tuthority that will help 1o pay for this service and indicate how the service will be funde

of this service identifieg?

overlapping service areas

d {e.g., enterprise
fees, bonded indebtedness, elc.)

Lee County BOC General Fund

City of SmithvillkGeneral fund

ity of Leesburg General Fund

No Change

5. List any formal service defivery sgreements or intcrgovernmentai contracts that wili be used to im
Agreement Name: Conuncting Parties: :

4. How will ihe strategy change the previous amangemenits for praviding and/or funding this service within the county?

plement the strategy for this service:

Effective md Ending Dutes:

' N/A

|

6. What other mechanisms (if any) will be used to implement the strategy for this service (c.g., ordinances,
General Assembly, e or fee changes, etc.), and when will they take efiect?

N/A

7. Peeson completing form: Randal ) Dowling, County Administrator
Phone number: {912} 759-6000 Date completed: _May 26, 1g0g

are consistent with the service defivery suategy? [X] yes Jno
1f not, pravide designaled contact person(s) and phene number(s) below:

MLA

B. Is this the person who should be contacted by siale agencies when evaluating whether proposed local pavernment projects

resolutions, focal acts of (e




O

. Service Delivery Strategy

Lee County
Road and ROW Maintenance

Explanation for Continuing the Arrangement

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment
and distribution.

Service Delivery Strategy Solution #5: Lee County Board of Commissioners provides

road and ROW maintenance for all roads within the unincorporated areas of the county.
‘ The two cities (Leesburg and Smithville) also provide road and ROW maintenance for all
| the roads within their corporate limits. However, the county also maintains city roads on
‘ an as-needed basis because the cities do not have the equipment the county has.
‘ Therefore, the overlapping service area has overriding benefits.
‘ ¥



. If these conditiong

SERVICE DELIVERY STRATEGY
RY OF SERVICE DELIVERY ARRANGEMENTS
{natructions;

County: Lag

hsied v IMge T
300 {ur Wit serice HMED o the lmagium of the page) Changen, iy
in, .
— e

Service: Storp Hater ”dUﬁUU“UE,

aTangemeni for 1his service:

orated areas) hy 3 single serviee Proveler, (I iy h,
the service.) Lee County Boe

[ Nervice will e Provided only in the urincomorated portian of the county by g single seryive prwider. (11 this hx iy vheek e,

identify the Buvernmcns, authority or ofganization providing the service,)

[7] Cnewr More cities wip)

Provide this seryic
untrcieporaed arcas, (]

e only within their |
I this box js check

ncorporsied boundaties, ang the s
ed. identify the gov

ervice will niy b Muvided iy
cmment(s), authority or wIganization Iraviding 1)e setvice,)
] One or imaere citics wijl

provide this seryi
wincumored areas, (]

c¢ only within their intomporared boundaries, ang the county wilt
f this hox i checked, identify the Bovemmeni(s),

Pravide ihe service in
Otganizatian providj

Authority or ng the servicy. )
1"} Other. ( 1his bug ig checked,

attach u leglhje map delf
Buverament, nhurity,

neatng the gervi
or other organization thar will pr,

©& area of cach service provider,
evide service wiy

2 and idcnri[y the
hin each Service area )

2. In develuping the sizategy, were averlapping service arzas,
Oyes [Xao

If these conditions wil| continue under the Siralegy, attach an explanstion for tootlaulng the srrangement (jc.
higher levels of service (See 0CGA. 36-76-241p), overtiding benefiyy of the duplication, OF Icasons thaf overlap,
W compeiion canne be climinaied), ’

+ averlapping by

Ping service arens
. . }
witl e climinated under the strategy,

laken ta eliminate them, the responsibie party and ihe ag

atiach an lmpl:mrnullun schedule listing each sge

P oraction thar will he
reed upon deadline for cempleting i,
3 Liste

ah governeng of authorit
funds,

¥ that will heip to
uses fecx, generg)

Pay for this service ang indicate #
funds, special service distric

0w i service wi)) be funie

ey, enlemrise
I revenues, hotel/moter laxes, franchise taxes, impacy fees, honded indclucdncss. cic,)
i ¢ huiry. Funding Meihad;

o Gmermment o Autoiy, e D08 Method: T ————— ——

~Lee County goc .ﬁgﬂm_ﬂwg__._________________ —

S e P _—_._._q_.__—-_._._:——-—.*._h_—._._.__ ............ -

- —eed —*——-—-_‘~—-——-_ﬁ_"*-—--_~————————— ——————

. - e T e
A How wiil (e Mratepy change the previnus Mrangentenis fur Moviding andsyr fumding ihis service within the Coukly?
No Change
5. List any formal servige delivery agreements or intergovernmenigl Conirncts thar wilt ha used (o implemeny the Stealegy for this sy vice:
ARTRCInen Muge: (‘ouuu:!n; Pantles:
N/A

Eifecrive any Ending Dagey.
T Tl b
—————

fi. Whay :;tlu:r- ;:;;uia;la-isirll?i—fanyj will

be uged 19 implement ihe Suaiegy for this service (e.g.. ordinunces, resolum;v;s
Generyl Asscmhly. rate o fee changes, cie.}, and when will they ake elieci?
N/A

. ll);:al ety af e

7. Person campleting forgy: @l}ffﬂ ] ?_DO'.' lin U,

dall Doy Countx_ﬁqgjnistrqur_n_ﬁ_m
Fhone nuinbes: __(91_2_) 75215000 _ Daie complered: Ma 26 199¢ ..



SERvVICE DELIVERY STRATEGY
RY OF SERVICE DELIvERY ARRANGEMENTS

PAGE 2

aod complele one for each 1ervice luted o PORE L, Seciion HE e €Ay the 1ape WL DAt bnied g rage |
+ Mtaching abinyonay pages a3 Poceiinry. I he COnRLACT petion foy this seeniye (h3ied uf 1he Besttiuis of the 1gck changey | by,
n

—-——______._________ .

Service: Fire Services and

Emergency Mymt

“ountywide {j.e., including ait cities any unincorporaied breas) by a singje SEIVICE pruvnder (gf thrs

s
vermment, auihority o Srganization Previding the Seivice.) | €e Coun ty 80¢C

Moraied portion of 1he county by a singic service provider. gif this ba (g chevhedd,

11 One or mure cities will pravige this service only within their incomorgted boundarics, gny the service will na
unincorporaged arcas. {If this bux js checked, identify the Bovernmenyy), Muthority of organizaiian Pruviding

Ube provided iy
the service.)

t} Gne o tle Cities wilf Piovide this service only within their incorporarey bounduiu, and the county will provide (he SCEViCe in
Ui arated arcas. (H this box g checked, identify the 8overnnieni(s), uthority ur Crganization Poviding the sey vive.)

[7] Othes, (If this box g checked, attach 5 legible map dellnnﬂn' the service Azen of each servicy provider, and identify the
BOvernment, suthority, or athey Ciganization thay wil) provide seryice within each SeTvice srea )

2 n devclnping the strategy, were everlapping service feds, unnecessary €ompetition and/or duplication of this setvice identific?

[Jyes I3 no

if these conditions wil) cantinue under the Strategy, attach an explanaijon foy continuing
higher levels of service (Sce O0.C.GA, 36-70-24(1y), overriding benefits of the duplicarion,
i COmpetition cannu he eliminaed),

the Arrangement (i.c., averlapping bue
or Icasons (hae ovetlapping seryie aeas

if these conditions will he climinated under the stralegy, atfach ap Impl‘tmenudon schedule listing eac) Step or action tay wij) e
taken 1 elimingse them, (he responsible pany any the sgrecd upon deadline for completing jj,

baxcal Guvernineny ™ Authinity: Funding Meihou:

Lee County_ggg_

e

_— .
8¢ the previous aTangenienis for pProviding snd/sor funding 1his service within he county?
Previously, theg City of Leesburg, and tie City of Smithville owned
Liteir oyn ire trucks ang 2lloweg the county Fire Departnent to
them, Now, after the strategy, the two Cities Will give their tyg
fire trueks to the tounty to gsa in the COURLY-wiga 7

Onlracts that wil] pe used 1o impiement the Sleategy for his service:

Elfective g Ending 13310y

0, What m-hr.-r.m-:clmni;nﬁ (Ul any} wil be used 1o implemeng the Srategy for his Service (e.g., ordinances, ;c-.-mhrli
Lienernf Asscmbly, raye ur fee changes, c1c.), and when wil} they 1ake eficc1?

N/A

7. Person comnpleting o B%@EJLHD@“_“_” q, COE_”_EY Admiinistra tor

Phone aumnibes: _LQ!_Z}WZ_S_Q;QO [ —-— Daie compierey: _Mjuv—-a__.ﬁg_- L%i_;__-_ ,-




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructiona:

Mske coples of this farm and complete cae for tach strvice lsied ua Page I, Sectiem 1{, Lse eamtly M sane senice
ANtwes each uesiton below, mraching sddinenal Page1 &2 necessary, I the contac Praon fur this tersice hisbend a1 e bantaniy
$hiwly be repeted 1o the Bepatimens of Communuy AfTairg,

nanet hivied 1 page |
[ the pagey changes, day

Counry; LEE_

Service: £-91] Emergency Communications
V. Cheek the hax that hest describes the agreed upon delivery

I3 Service wilf be prowvided coun
15 checked, identily the gover

amengement for this service:

tywide {i.c., including all cilies and unincorporsied areas) by a single service oovider, (1 1has tuey
minent, aythorily ar organization providing the servicey Lee Caup Ly BOC thray gh

the electey Sherirff'g offic|

I Servive will be provided oaly in the unincorporaled portion of the county by 3 single seqvive pravider (M ihis box s oy

cuhed,
Weanly the goverument, authuority of organization praviding the serv

ice.)

L1 One o e citics will provide ihis service anly wilhin their incorporated boundasies, and the

service will nut be [Warvided in
waincorporated arcas. (1 this hox is checked, idenlify the goverament(s), suthority or urganiza

tion providing the service. )

I') Une o more cities will pravide this service only within their inco,

rrorated boundarics, and the cuunl
uninconparated areas, UF 1lis box is checked,

y will provide the service in
identify the governmeni(s), authorily or organization p

reviding the service. )

{ ] tiliee. (F this e is checked, attach a le

gible map definesting the service area of eac
goverament, suthrity,

b service provider, andg identify (e
or other crganizaiion that will frovide s

ervice within each service area.)

2. In develaping the sttategy,
[ tyes I.yra
If these cunditions wiif cuntinuc under the Slrafegy. aftach an explanation for co

ntinuing the &rrangement (i.c., overlapping bt
higher levels of seqvice {See Q.C.GA, 36-70-24(1)), ovemiding benefits of |he duplicstion, or reasans thai overlapping service arcus
OF competition canpim e eliminated),

were overlapping service arcas, unnecessary competition and/or duplication of this service identified?

If these conditings will e

climinated undes (he sirategy, attach
tuken i eliminaie thew, (h

an implementation schedule listing eachs ste
€ responsilile party and the agreed up

Poraction that will le
on deadline for completing i1,

3. List cach ROvernment or awthority that wil] he)

I 10 pay for this service and indicare h
funds, user fees, gencral funds, special service di

oW ihe service will be funded (e g. enterprise
strict revenues, hoteVinorel taxes, fra

nchise taxes, imipact fees, honded indelicdness, eiy )
Facal Gaverninent o Authaniny; Funding Method:
Lee CEdnf}“Bﬁﬁ'__rﬁéﬁeral Fund and Special fa
e e .-_ Surchargs)

venve Funds(ie3i.s and$1 .00

4 Thow will (he sitalegy

No Change

change the previous arran

5. List any formaj service delive
Agicement Num;
R bhislinkiid

—N/A

Ty Mgreements or intesgovernmenia) conlracts that wi
Contracting Pusties;

W be used 10 implemen 1he srategy for (his service;

Effective and Endlng 3are1;

. Whot uther mechanisms (if any) will be used to implement ihe sirategy for this service {c.g.

{ieneral Assembly, rate or foe changes,

N/A

etc.), and when wil| they take effcel?

7. Pcrs(mcmnplcﬁngform: Randal] DOWT].ﬁf]', COUﬂt! Administ;a Of
Phone number: (912) 759-606G0 Daic completed: May 26,1999

8. Is this the persan who should be contacted by state agencies when evaluating whether proposed local governmen prajects
are cansistent with he service delivery strategy? [ yes (Jno

I net, provide designated contact persan(s) and phone number(s) below:

N/A
ﬁ—*———-_.__ﬂ____ﬁ____.__,_.__ﬁ- . —J




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
Instructions:

Mabke copies of this farm sad compleie cor for each service lated oa PAE? 1, Sectlon 11). |Use EEally 1he sune service names livied v page |

Antwer cach questicn helaw, Miaching sdditional PAgel &1 noceasary, [f e coniact PeToa Jor it service {listed the bortnns of the page) changes, this

thauld he repuwicd 1o the Depastment of Cormunyy Affsin.

e _—

County: Lee Service: Planning ang
——eee ——d gl

L Check the buox thag hest describes ihe agreed upon delivery uTangeme

Zoniggnﬁgryicgg

i for this service:
[l Service will be provided countywide (ie., including 2l cities ang

unincomorated areas
s cheehed, identify e Bavernment, autharity or organization pro

Jhy a single seevice Wovider. (If this hos
viding the service )]

ge Lounty goc
H 1 Service will b provided oni

¥ in the unincamaraied ponion of the
ienniy ihe guvernruent, ayy

county hy a sin
hotity ar erganization providing the s

gle service pruvider. (IF this liery
ervice.,)

is cheghed,
L] One or more cities will provide this s

ervice only within the
unincuiposaied arcas, (If this hox is ¢

ir Incorporared boundaries,
hecked, identify the g

and the service will pug be pravided in
overnmeni(s), authority or

organization providing ihe service.)

1.} Une or mane cities will provide (his

service only within thej
unincorporated areas. (If this box js

rincorpormed boundaries, an
checked, identify thy

d the caunly will provide the service in
¢ gavernmeni(s), Authority or org

anizatisn providing the service,)

7] Oher. (1f whis bax is checked, at

tach a legible map delineatin
Buverninent, authurily,

& the service aren of each service provider, any identify 1le
of other organization thay wilt provide s

crvice within each service area.)

2 In devetoping the slraiegy,
ZTyes {¥Ina
I shese conditions will continue under the sirategy,

altach an eaplanation fm; c
higher Sevels of service (See O.C.G.A, 16-70-24(1), everriding benefits of the g
o compeiliion cannat he eliminated).

were ovetlapping service arcas, unnecessary competilion and/or duplication of this service idemtifiey?

ontinulng the arrengement (jc., nvertapping i
uplication, or reasans that overiapping service areas
If these conditions will

be climinated uder the straieg
taken 10 eliminaic them

y. sttach an implementation schedule listing each ste
, the responsible pany and the

P or action that wil be
agreed upon deadline for completing ir.

3, List each Bovemment or suthority that will

help o pay for this service and indicate h
fundy, user fees, general funds, special servie

0w the service will be funded (e.
e district revenues, hotel/mare} faxes,

8., enierprise
franchise taxes, impocy fees, bonded indebiedness, eic.}
Funding Meibod:

General Fung and User Faas o T

Tl

-—-——_.______H-_xq__.___..._.u.__ S .
S H_h—.___.-—h-—.__,__’—.___.__.__.._ .

————

e —————

. —_—— —— .
ahge the previous arangeinents for providing an/or funiling

4. How wil) 1)

—_

this service within (he vounty?

No Change

5. Listany furmat servive delivery agreements or intergovernmenial contracts that wil)

be used 1 implemen the strakegy for this servive:
Areeuxmt Name: Contzscting Puntiey: Effective way fnding bageq:
- WA

6. What otlier mcch.;uisuis (il any) will be uged 10 implement the sira

legy fur this service (c.g., urdinances
~fecy?

., and .

Cieneral Assembly, raie ur fee changes, cic.), and when will thev ek

, !Clu]ll(i‘l‘lr-l-s-,.!llc.'“ acts uf the
See Lagal Mechanisms A, 6,C

7. Person completing form: Randal] fowling founty Adminis trat Q.,'_‘
Phume pumber: EU_Z) 759"6000

75 - Date completed: May 26, 99% _ ..
A s this the person who should be comacied hy sta

le agencies when evaluating whether proposed loc
are consistent with the service delivery suategy? ) yes (Jno

L not, provide designaled contaey person(s) end ph
N/A B

one number(s) below:

— ______1_5___.‘__%___




SERYICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

faatructions:

Make copies of 1his farm and compiete sat for rsch sarvice lisled om page I, Secilon I1E Use cancily
Antmer each quertion helow, altaching sidithonsl pages as neceiary. I ibe contach pernoa foe this service [13Y]
thoukt b reporied 10 ibe Deparuncat of Commumty Alfais,

1he sanme service nancy hed 1 {age 1
6 M ile bl of 1he page) changys, (b

County: Lee Serviee: Building Inspection

1. Check the bax that best describes the agreed upon delivery amangement for this service:

l_.i Service will be provided couniywide (i.c., including il cities and unincorporated rresst by a single service provider. (f this lox
is checked, ideniify the govemnment, authority or ofganization praviding the service) Lee Count y BOC

[ 1 Service will be provided only in the unincorparated pantion of the coumly by a single service provider. (IF this bk is checked,

idemify the government, authority or arganizatien providing the service.)

7] ©One or more cities with pravide this service only within their incorporated boundarics, and the service will not be provided in
uninconporated areas. (1f this box is checked, identify the gavernment(s), suthority or arganization providing the service. }

(O One ur more ciiies will pravide this service only within their incorporaied boundarics, snd the counly will provide the service in
unincomorated areas. (1f this box is checked, idenlify the govemmeni(s), wuthority or arganization providing the service.)

["] Other. (1f this box is checked, atiach o legible map dellneatlng the service area of each service provider, and identify the
gavermnent. autherity, or other organizalion that wil) provide service within each service area.)

2. I devetuping the slralegy, were averlapping service areas, unnecessary compelition and/or duplication of this scrvice identifed?
[ Tyes {xinu

I these conditions will continue under the straiegy, atlach an explanstion foc continuing the arrangement (i.c., averlapping bt

higher levels of service (See O.C.G.A. 36-70-24() ), overriding benefits of the duplication. or reasons (hay oveslapping service arens
o5 competidon cannml be elimiinaled),

I these conditions will be climinated undes 1he sirdtegy, attach an Implementation schedule listing each siep ar nction that will Ix:
taken ta climinate thems, the responsible party and the agreed upen deadline for completing it.

3. Listeach governmeny or auihority that will helg 1a pay for this service and indicate liow

the service will be funde {e.g.. enlerprise
funds, user fees, gencrad funds, special service district cevenues, holelmotef taxes, franchis

& tanes, impact fees, homded indehicdncss, i)
Lawal Governiment i Authoriry; Funding Method:

Lee County BOC General Fund and User Fees

4. Huw will the suategy change the previous arangements for providing andior funding this scrvice within the vounty?
No Change

!
5. List any furmal service delivery agreements or intergnvenmental conuracts that w

ill be used w implement 1he sirategy for ihis service:
Apeement Nune: Contracilng Panles:

Effective and Ending laict:

6. What uther mechanising (il any) will be used 10 implement the suategy for this servive (e.g., urdinances, resolut
Ueneral Assembly, raic or fee changes, cic.), and when will they take effect?

See tegal Mechanisms A and B '

7. Person cumpleting forne KANUd e 1 wuw 1y, wouney Administrator
Phone number; 1912) 759-6000 Date complctcd:May 26, 1599

8. Is this the person who should be contacted by state agencies when evaluating whether
are consistent with the service delivery strategy? [jyes [OJno
If it provide designated contact persan{s) and phone nuinber(s) below:

N/A

proposcd locat govermnent prajects




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANG EMENTS PAGE 2

[astrucitons:

Make coples of 1his farm sad cempleie oue for each seyvice tnted om page 1, Sectisa L Use exactly ihe same HNKE Naney

bisted on page |
Answer each question below, wiaching sddiionsd pages s Decessary. If the contact persan for tis service (Histed & the boutonn af the Pagel changes. ihiy
hould be reponted to 16e Depastment of Community A fMaiy,

e ———

Service: Parks ang Recreatinn
—_— Rt

b Check the bux that hest describes the agreed upan delivery ammangement for this servive:

ix] Service will he provided countywide (i.c., including all cities and unincorporated areas) by a single service Provuder, (I this Ly
s checked, identify ihe government, authonty or organization providing the service.) Lee ( aunty Rac

[ Service will he provided only in the unincarporated portion of ihe counly by a single service

provider. {17 this box js checkedd,
ideniify the government, suthurity or orgenization providing the service.)

1| One ot mare citics will provide this service anly within their incorporated boundaries, and the service will nut e provided in

uninceporated areas, U1 this hos is checked, identify the Bovernmeni(s), suthority or organizalion providing the scrvive.)

|1 One ur e cities will provide this service unly within their incorporated ba

undarics, and the county will pravide the servive in
unincospenated areas. (I8 this hox is checked, idenify the guvernmeni(s),

authwrity or organization providing e service.)

['1 Other, (17 shis b s checked, aitach & legibile map delinesting the service area of each service provider

y and identify the
government, authuority, or piher organization thal will pravide segvice within each sepvice area.)

2. Indeveloping e strategy, wete avetlapping service areas, unnecessary competition and/og duplication of this service identified?

(lyes [ dno

If these conditions wil] continue under (he strstegy, stiach an explanation for conlinul
higher levels of service (See O.C.G.A. 36-70-24(1), overmiding benefits of the duplicat
ur campetition cannot be eliminated), l

ng the arrangement {i.c., overlapping hut
on, or reasons that overlapping service arcas

[T these conditions will he climinated under ihe Nrategy, attach an implementation schedule listing eacly slep os action that wil] (s
taken 1 climinate thens, (he respansible party and the agrecd upon deadline for completing il.

Y. List cach goverament or suthority that will help to pay for this service and indicale how the service wil)

be funded (... enterprise
{unds, user fees, gencral funds, special service district revenues, hote¥motel taxes, franthise 1axes,

impact fees, honded indehiedness, eic.}

Lacal Governinen or Authority: Funding Method:

Ang___gggg_t_y_‘@Q_[;_Genera1 Fund and User fees

Agrecinent Name; Conuaciing Panties:
N/A

B

6. Whal ather mechatﬁsﬁu {if any) will be used 1o implement the strategy for this service (c.8., ordinances,
Cieneral Asscibly, rate ur fee changes, ctc.), and when will they ke effcc)?

resofutions, lucal acis of |he

H/A

7. Person completing form: Randall Dowl fng, County Administrator

Phone number: (912) 759-6000 Date compileted: May 26, 1999 ;;_

H. 15 this the person who shauld be contacied by state agencics when evajuating whether propased local
are consistent with the service delivery stralegy? {Xyes One
H not, provide designated coniact persen(s) and phone number(s) below:

governmend projects

——— T L L —
e ‘J




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Insiructiona;

Make copies of shis form 1ad compleie one for cach servicy taied om page i, Sectloa 1L Use CRIly he sune service nanes fied v page |
Antwer ¢ h ueirhwn heluw, Hiaching mditionad pages ar heceariry I the coniac Persoa fos this sets ke (e o Lhe bamboany 1of the 13pchchamges ha
shatd e repanied o the Depaimnent of Cunnmunsy Affairs,

County: feg Service: Ema gency_ﬂggjgg}q;e(vices

r

1. {leck the bax that best describes the agreed upon delivery arangement for this service:

{4 Service will he provided countywide (j.c., including all cities ang unincorporated areas) by 5 singhe service provider 1f oy hary
15 checkedl, idennfy the guvernment, authority or Organization providing the service.) Lea Count y BOC

1 Service wit) be pravided oniy in he uniacorparaied pertion of the caunly by a single service Provider, (1 this hox iy checked,
identily the grvernment, authority or organization providing the service.j

[2] One ur mage cities will provide this service only within their incorporated boundaries, and he service will not he pravided iy
unincotporaicd nress. (If this hox is checked, identify the Beverameni(s), suthority of OrgANiLaliug Providing ihe service,)

['] One e e ciries will pravide this service anly within their Incosporated boundarics, and i)ie county will pravide the service in
unincorporated areas. (If tiis box js checked, identify the governseni(s), awthority or ofganizalion Providing the servive

{21 Oher. (1f this bux is checked, attach » legible map dellneating the service ares of each service provider, and identifly the
government, authurity, or oifer organization that will provide service within cach service orea.)

2 In developing the stralegy, wers avetlapping seevice areas, uanecessary competition ancd/or duplication of (his service identified?
Clyes | ¥na

I these conditions wi)) continue under the slralegy, attach an explanation for contlnulng the srrangement (ic., vverlapping bue

higher levels of service (See 0.C.O.A. 36-70-24(1)), averriding benefits of the duplication, or reasans that overlapping service wens

UF cumpelition cannot be ellminated), '

. , 3 - . .
I ihese conditions wil) be eliminated under (he siralegy, nituch an Implementation schedule listing cach Step or action (hat wil] be
inken to clithinare them, the responsible Party and the ageeed upon deadline for compicling i1,

3. List each gavemnment or authority thay wil) help 1 pay for this service and indicaie how the service will be funded (c.8.. enterprisc
funds, user foes, generat funds, specisi service districi sevenues, hotelmotel taxes, franthise taxes, impact fees, hondey indehiedness, et

. l.ucll 9_‘2‘5_'3'_"}5"‘ ™ AI.!I_’:I:HI!i Funding Metod:
Lee County BOC General Fund ang User fees

Agieement Nane: Contracting Pastles:

6. What other mechanising (if any) will be used 10 implement the strategy for this service (c.g., ordinances, resolutions, tocy} acuml_a;:_
Ueneral Asscnbly, ric or fee changes, eic.), aad when wilt Ihey take cfiect?

N/A

. Pessan campleting furm: Randalji Dowling, County Administratar

Phone nuinber: _( 912) 7 59-600 0 Darte completed: Ma Y 26 ., 1999 ] __
@

B, 15 this ihe Person who shoufd be cantacted by state agencies when evalualing whether proposed local governmen mujects
a7e cansistent with 1ie service delivery strategy?  [“Kyes Ono
I nen, pravide designated contacy persen(s) and phone number(s} belgw:

n

T IS




.
SERVICE DELIVERY STRATEGY

SUMMARY oOF SERVICE DELIVERY ARRANGEMENTS

PAGE 2

Kily the sane SN DAt D) e page |
. Perbon for this senvice tliried at ahe st ul 1he page) thanges, 1hie
1huubi be fepuated (o the Dvpartineny of Comumanuy Affuiry,

L - .u“_______h_q__“______“_ﬁ____“_‘_‘_‘____"_h_ﬁ__“

County: Lee - Service: Inert Haste Landfiy) Services
ST e -~ —— L Ldan
1. Check the box thay hest describies the agreed upon delivery wrrangeiment for this service:

&) Service will be pravided countywide (i.c., inciuding all cisies and unincotporared areas) by a sip

Ble service pravuler, (7 this bax
is cheched, idemify the government, authority ur ofganinlion praviding the setvice.)

Lee County BOC

I'] Service will be provided anly in the unincomorated nortion of the county by a s;
ilentify rhe gnvernment, sutharity or ofganization providing the service.)

1.} One ur mure cities will provide this service only within the

ir incorporaied boundaries, and e service will fut be providey in
unincorporated areas, (1f this box is cliecked, ideniify the g

overnment(s), suthority or AFgERizaNiOn Providing e service. }

I One o imare cites will pravide this service only within their incorporaied boundaries, and ihe couni

¥ will provide the scrviee in
unincoiporated arcas. UF this hox is checked, identify the Bovernment(s), auih,

Otily or ofganization providing g service. §

{1 Other. (if ihis bax is checked, attach & legibie map delineatin

% the service aren of each service Provider, and identily the
government, suihority, or other organization that wil provide s

ervice within cach Service nrea.)

2. In developing the slrategy, were overlapping service areas, unnecessary competition and/or duplication of (lg service identificd?
Clyes oo

If these conditiong will continue under the strategy, aftach an explanation for continulng the arrangement
higher Jevels of service {See Q.C.G.A. 16-70-24(1)), overriding benefity of the duplication, or Teasons that ove
wr competition cannol he climinated), ’

It these conditinns will b eliminated unddr the strategy,
taken 1o eliminate them, the respansible party and the ag

(ie., overtapping hug
tlopping service areas

atiach an lmplementation schedule
reed upon deadline for completing iy,

listing cach Step or aclion that wiil (x

3. List enchy envernmneni or authority thar wi)) help to pay for ihis service and indicate how the service

will be fundeq {e.g.. enterprise
funils, user fees, generat funds, special seryice distric) revenues, hoteVmaotet 1axe

S, franchise iaxes, impacy fees, bondey indehiedness, ele,)
Local Gaverminent W Authoriry: Funding Meihod:

Lee County BOC |Genera] Fund and User feeas T e
oo OUL \__ ————
e e—— \“_ﬁ..qm-_
—— \_.ﬂ Mot e
—_—— \___
4. How will ihe saicgy change the previous arrangements for providing andfor funding 1his service within the cous

Hy?
No Change

5. Listany format servive deliv
Aditcient Nyng:

W R

Cry agrecments or 1nlergovcmmentu| coniracts tha

t will be used 1 implement the $rategy for this seryige:
Contracting Panigy:

Bifective any Ending Daicy:

- ,_.‘,.__._...__’._.—-.—-__.____,__ - - - - ——— . .
6. What ather mechanisims (il any) wil] he used to implemeny the strategy for this service {e.g, urdinances, resotutiuns, Jocal apers ol the
Licnreral Assembly, raie or fee changes, eic.), and when wil] they take eficer?

N/A

7,pnmmcm"mﬂmgﬁum; Randaltl Dewling, County Administratgr
- W 11ng -2

Phune numier: (91 2 J_,Z 29-- 6—_“0 0o Date campleced: May 26, 19 99 ] --
B. Is this the rerson whi sho

uld be contacted hy state agencies when evaluating whether proposed local Bavernment projects
ate consislend with ihe service delivery strategy? [Bycs [Jno

I not, provide designaied coniacy persons} and phone auniber(s) below:
N/A

T




SERVICE DELIVERY STRATEGY )
SUMMARY oF SERVICE DELIVERY ARRANGEMENTS

taatructions:

Make capict of {his farm asd compitie ane for esch sarvice inted on PoRt |, Sextlon 11, Use erae
ARSRr £l quesitoa below, siaching amidiional pages a5 nedesiary. [f the
should he repascted tu ihe Deparimen of Communiry AfTairy.

PAGE 2

Hy 1he L2 setvie nunes el o poge
SO pervon fon this serice {hsted &t the Inaiiaa of the Pagelahanges, thay

County: Lee Sevke: _ Road Paying 4 nd._Resurfa
1. Clieek the box dhat hest describes the agreed upon delivery uTangement for this service:

t )J Setvice will be provided cuuntywide {ie., including all ciries and} uni ¥ & single servive peovider. (1 iy luia
is checked, identily the governmient, autherity or organization providi i

cing

I ] Service will he

pravided only in the unincorporated portion of the counly by a single service pravider. (If (his by jy vheoked,
tlentify ihe go

vernnient, authority of organization providing the service.}

{Z] One or more cities will provide this service onf

y within their incorporar
unincomuotated areas. (If this box s checked,

¢d boundaries, any ihe service will not be provided in
idenlify the government(s

. authority or organization providing alic service. )

[) One or more cities will provide this servic

¢ only within their incorporated boundarics, snd the co
unincurporated arcas, (I this box

unty will provide the service iy
is checked, identily the governmen

t(3), autharity or ofganization praviding the service.)

(7] Omber. (if this box is checked, attach » fegible ma

P delineating the service a
gnveinment, authirily, or other organization that

rea of each service provider, and identify the
will provide service within e

ach service area.)

2. In developing the $alegy, were ovetlapping service Acas, unnecessary competition andfor duplication of this service identificd?
(Oyes (§no

If these conditions will conlinue under the sirategy, attach an explanadon for co

highier ievels of secvice (See O.C.G.A, 36-70-24( 1), overriding benefits of the du

nilnuing the Arrangement (j.e., overlapping bul
ur competition ¢annut be ellminaedy,

plication, or reasons that overlapping service nicos

I these conditions will he climikated under the strategy,

attach an implementation schedule fisting cach step or action that will i
taken 1o climinate then), (e fesponsible party snd the ag

reed upon deadline for coinpleting jr,

1. List each governiment or authority that will help to
funds, user feey, general funds, special service disiric

pay for this service and indlcaig h
I tevenues, hotel/mote) taxes, fra

ow the service will be fumded (e.g., enierprise
nthise laxes, impaci fees, bomled indebiteduess, erc,)
local Goveranen of Authoigy- Funding Method:

Lee County 80¢ | SPLOST Funas -

e

———
ange the previous frrangements for providing an

e

4. How will the strategy oy Yor funding this service within the cownny?

No Change

5. List uny fonmal seevice dellvery sgreements or intergovernmental coniracis that w
Agroernenl Mume:

il be used 1o implement 1he strategy fur this servieg;
Contracting Panles:

Eflective and Ending 11a1es:
Ty L e
N/A
e e e e - ———— -
e e L e
. Whal-;:m‘:‘r tuech;ni;r-ﬁs Gl any) will be used to im

plement the slrategy fur this service (e

8- ordinances, resolutions, toeat u.ct:-i ul'rlhc
Lienernd Assembly, raie or fee changes, eic.), snd when will they take ellect?

N/A

7. Person completing form: - Randal | Dowin County Admin fiL['_aLQf.'.____. -
Plone aumber; (912} 7859-g0p 0 Date completed: M_._Lg_ﬂ 8 _

cted hy stale agencies when evaluating wheilier proposed fucal Bavermment projecis
with the service delivery sirategy? {4 yes Clno

If not, provige designated contact person

~H/A

8. 13 this the persun who shauld be cona
are consisieny

(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make copten of 15l farm and comphtie oot for each servicy thaied on page [, Sectlon 111, Use cxacily the same service names listed on page ¢

Abtact each quettion heigw, staching additionsl pages x necrsiary. If Uw contact person for (his service (listed o the bottom of the pogel changes, this
thould be renocted 1o 1he Deparunent of Comemusuty AfTaiss,

County; Leg Service: Driveway Pipe Instaltation
I. Check the box thai best describes the agreed upon delivery arangement for this service:

[X Service will be provided cauntywide {i.c., including all cities and unincorporaied arens) by a single service provider. (I7 sdiis hox
is checked, identify the Bovemment, authorily or organization providing the service.) Lee Coyn ty BOC

] Serviee will be provided only in the unincorporated portion of ihe counly hy a singie service provider. (If this box js checked,
ienify the government, authority or organization providing the service. )

[ One or more cities will provide this service only within their incorporaled boundaries, and the service witl not be provided in
unincomporaied arcas. (If this box is checked, identify the governmeni(s), authority or organization providing the service.)

(J One or more ¢ities will provide this service only within their incorporated boundaries, and the county will pravide the service in
unincomorated areas. (If this hox is checked, identify the governmeni{s}, authority o organization providing the service.)

[l Othes. (1f this box s checked, attach a fegible map delineatlng the service area of each service provider, and identify the
govermment, authority, or other organization that wiill provide service within each service aren.)

2. In developing the stralegy, wete overlapping service &reas, unnecessary competition and/or duplication of this service idemified?

Ciyes [Tno

If these conditions will conlinue under the siralegy, attach an explanation for continuing the Srrangement (i.c., averls
higher levels of service (See O.C.C.A, 36-70-24¢1)), overriding benefis of the duplication,
or competition cannot be eliminaied

pping but

or reasans that overlapping service areas
I these conditions will be climinated under the straiegy, attach an implementatjon schedule {isting each step or action that will be
taken (o eliminate them, the responsible party and the agreed upon dezdline for compicting it
3. List each govemment or autharity that wiil help to pay for this service and indicate how the service will be funded (e.g.. enterprise
funds, user fees, general funds, special setvice disirict fevenues, hotel/moiel] taxes, franchise taxes, impact {ees, bonded indebtedness, eic.}

Local Governmen or Authority: Funding Method:
Lee County 80C User Fees

No Change

3. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Panies; ’ Effective and Ending Dues:

N/A 1

n

ke

6. What other mechanisms (if any) will be used 10 implement the strategy for this service {¢.g., ordinances, resolutions, local acts of |
General Assembly, rate or fee changes, etc.), and when will they teke efiect?

N/A

7. Person completing form; Randal] Dowling, County Administrator
Phone number: _( 912} 759-6000 Date completed: May_ 26, 1999

B. Is this the person wha should be contacted by state agencies when evalualing whether proposed local government projects
are consistent with the service delivery strategy? [Ayes [Jno

If not, provide designated contact person(s) and phone number(s) below:

L N/a




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

PAGE 2

Taatrucibens;

Make cophen of ihls farm sud complete sad for ench service lsted on page 1, Sectina 112,
Antwer eaxch fon below, stachi

& sdditionsl pages
. whouid be repanted 1o 1he Departmest of Communiry A Tairs.

Use cxacity ihe same service ammnes fisied om page |,
a2 Beorsiary. |f the cootact person for this service (biked a2 the bortom of Ihe P3ge} changes shis

County: Lee

L. Check the box that hest describes the agreed upon delivery arrangement for this service:

is cliecked, idemtify the govemmeni, suthority or acganization providing the service.)

identify the gnvernment, suthority or organization providing the service.)

Lee County BOC, City of Leesburg, City of Smithviila

Buvernmend, suthority, or other organization that will provide service within each service area )

Oyes Xno

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplicatio
or competliion cannot be climinaied), '

Il these candiiions wil) be climinated under the ll.l?ltCQy. attach an Implementation schedute tistin
taken to climinate them, the respansible pany and the agreed upon deadline for completing i1,

3. List each gavernment or authority that wifl help to pay for this servica and indicato how the serv

Locsl Government of Authoriry: Funding Method:

Service: Mosquito SDEMIUQ .

(C} Serviee will he provided countywide (i.e., including all cities and unincorporsied areas) by a single service provider. (If this hox
I"1 Service will be provided anly in the unincorporated portion of the county by a single service provider, (I ihis box is checked,

C] One or more cities will p;ovido this service only within their Incorporaied bounduries, and ihe service will not be provided in
unincorporated areas, (If this box it checked, identify the governmeni(s), authorily or organization providing the service.)

18] One or mare cities will provide this service only within their incorporated boundaties, and the county will provide the service in
unincomporated areas, (I this box is checked, identify the government(s), authority or organizaiion praviding the service.}

) Other. (If this box is checked, attach a legible map dellaeating the service ares of each service provider, and identily the

2. In developing the swategy, were averlapping service areas, unnecessary competition andfor duplication of this service identified?

If these conditions will continue under the sirategy, aftach an explanation for continulng the arrangement (f.c., overlapping but
A, or reasons that overlapping service areas

& cach step or action that will be

Ice will be funded (e g., enfemrise
funds, user fees, general funds, specinl service disirict fevenues, hotel/motel taxes, franchise taxes, Impact fees, bonded indehtedness, eic.)

Lee County BOC General Fund

City of Leesburg | General Fund

LIty oF SmithviiTe General Fund

No Change

5. Listany formal service delivery sgreemenus or Intergovemmental contracts that will be used o im
Agroement Name: Conaweting Puarties: '

4. How will the strategy change ihe previous arrangements for providing and/or funding this service within the couniy?

plement the strategy for this service:

Effective wnd Ending (Jstes:

N/A

6. What other mechanisms (if sny) will be used 1o Implement the suategy for this servi
General Assembty, rate or fee changes, cic.), and when will they wke eflcct?

i N/A
i
|
|

7. Person completing form: Randall Dowling, County Administrator

ct (e.3., ordinances, tesolulions, lucal gets of (he

. Phane number: (912) 759-6000 Dale completed: M3y _26, 1999

are consislent with the service delivery strategy? (X]yes [Jno
If nut, provide designated contacy persan{s) and phone number(s) below:

N/A

8. Is this the person who should be coniacted hy state agencies when evaluating whether proposed local gavernment projects




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

PAGE2

Inatractions:

sboutd be reported to the Department of Comenunity AfTairs,

Make coples of Ihls form and comphtte sas for ok service litad on pagt L, Sectien 1M, Use cxactly (he same service ammet listed on page |
Answer each question below, snaching sdditional PApes m moocatary. If the contact penon for this service (Usted wt Lhe bostom of 1he pagel changes. 1hig

County: Lee . Service: Curbside Solid Waste Callection

1. Check the box that best describes the agreed upon delivery mrangement for this service:

[) Service wilt he rrovided countywide (i.e., including all cities and unincomorsied areas) by a single service provider. (If this box

is cheeked, identify 1he govemnment, authority or organization providing the service.)

[} Service will be provided oaly in the unincorporated portion of the county by a single service provider. {Ir 1his box is checked,

identify the government, authority or orgenization providing the service.)

] One or more cities will provide this service only within their incorporsied baundaries, and the service will not be pravided in
unincorporaied areas. (i this box is checked, ideniify the government(s), authority or organization providing the scrvice. )

['i] One or mere cities will provide (his service only within their incorporsted boundaries, and the counly will pravide the service in
unincorporated areas. (If this box s checked, identify the governmeni(s), authority or crganization providing the service.)

Lee County BOC, City of Leesburg, City of Smithville

[ Other. (i this box is checked, attach a legible map delinesting the service area of each zerviee provider, and identify the

government, authority, or other organization that will provide service within each service ares.)

2. In developing the sirategy, were ovetlapping service areas, unnecessary competition and/or duplication of this service identificd?

Oyes Mo

if these conditlons will continue under the strategy, sttach an explanation for continuing the areangement {l.c., averlapping but
higher levels of service (See Q.C.G.A, 36-70-24(1)), overriding benefits of lhc.duplicalinn. or rensons that averlapping service areas

or competition cannot be eliminated),

If these conditlons will be climinated under the swrdtegy, attach an Implementation schedule listing exch step or sction (hat will be

1aken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each gnvernment or authority that will help to pay for this service and indicate how the service will be funded {e.g., cnierprise
funds, user fees, general funds, special service disirict revenues, hotelmotel taxes, franchise taxes, impact fecs, bonded indebiedness, cic.)

Local Govemnment or Authority: Funding Method:

Lee County BOC User Fees

City of Leesburg | User Fees

City of Smithviile User Feeas

4. Haw will the surategy change the previous arangements for providing and/or funding this service wiihin ihe county)

No Change

3. List any formai service delivery sgreements or intergovemnmenial contracts that will be used to implement the strategy for s service:

Agreemen) Nume: Conuncting Prstles:

Eifective and Ending Inaie1:

N/A

—

s

. Whai other mechanisms (if any) will be used (o implement the steategy for this service (e.g.. ordinances, resolutions, Jocal m.:u of the

General Assembly, rate or fec changes, etc.), and when will they take effect?

N/A

7. Person completing form:  Randall Powling., County Admipjstrator

Phone number: _{912} 759-6000 Date completed: May 26, 1999

B. 13 shis the person who shauld be contacted by staic sgencies when evaluating whether rroposed local government projects

are consistent with the service delivery srategy? [Ayes [Jno
If not, pravide designated contact person(s) and phone number(s) below:

N/A




—_——
SERVICE DELIVERY STRATEGY

RY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

thould
Service: Curbside Inert Waste Collection
thel best describes (he Agreed upon delivery msemm

4 Service will be provided only in the unincorporated portion of (he county by a single service Pravider, (If 1his bx
identify the government, suthority or organization providing the serviee.) Lee Count y B0OC

{J One or more cities will provide this service only within their Incorpocaied boundasics, ang the service wilf 10t be provided in
unincorporaied areas. (If this box js checked, identify the gevermnment(s), tutherily or Ofganizalion providing ihe service.)

is chiecked,

[0 Oneor moye cities will pravide this service only within theis incorporaied boundasies, and the counly will

peovide the service iy,
unincorporated areas. (If this box, jg checked, ideniify the fovemmeni(s), authority or organizatton providi

ng the service.)

[ Other. (IF this hox jx checked, attach 5 legible map dcllnulln; the service aren of each service provider,

and ideniify the
goverament, authority, or othep argenization that wi)) Provide service within each service Men.)

2. In developing he siralegy, were oveslapping service Areas, unnecessary competitlon and/or duplication of this service idemifiey?

(Jyes [Ynn

[T these conditions will continge under the sirategy, attach an explanation for centinyi
higher levels of service (See 0.C.0.A, 36-70-24¢1)), overriding beneflis of 1he duplica)
ar competition canpot he eliminared), )

g the Rfrangement ()., overlapping by
on, or reasong (hay oveclapping service arcay

I these conditions will be climinated under the strategy, steach an Implemeniation schedule listing zach step or action that wify be
iaken ta eliminate them, the responsible party and the agreed upon deadling for compleling jp,

3. List enchy Bovernmeni or authority thar wilj help to pay for ihis service and indicate hoy, the sery
funds, user fees, gencral funds, speciai service districy frevenues, hotel/moref isxes, franthise laxes,

loca) Goverruncay o Atithanlty: Funding Meihod:
T T

ice will he funded {e.g.. enterprise
impact (ees, bonded ind:htcdncu. ete.)

4. low will the sirategy change the Previovs amangements for providing snd/or funding ihis service within the counry?

No Change

5. List any formal service delivery sgreements or intergovernmental conlracts

that will be yused 10 impiement the Tlrategy for this seryige:
Agreemen: Name- )
—nn

Effeciive wng Endiog Dares:
R e

—_—
6. What ather mechenismg (if any} will be used o implement the sirategy for this service (c.g., ordinances, resolutions, Jocaf acts of the

(ieneral Asscmhly. rate or fee changes, ¢ic.}, and when wij] they take effeci?

N/A

1, Person completing form: Randarr DowTing, Counrt_:_y_ Administratgp
Plone number: (912) 759-6000 Date compieteg: _Ma 26, 1999

B. 15 this the Person wlio should be contacied by staie agencies when evaly

ating whether proposed locai duvernment projecss
AE consisient witly the service delivery Mraegy? [ yes (Jno




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Imstruccions:
Mnht-plu-ulhru-udu-ﬂmmruadmhﬂ-mI.SacUu.Ill.Uuuuuymenmmluwmmadu;un 1,

ARtwer each question bﬂw.mxuqldﬂuudmum. u:hmap:m.rumumimmwuwummocmmmmm ihly
should be reponed to the Department of Community Affain,

County: Leg Service: Utidity 8itling {water, sewage,garbaq

1. Check the box that hest describes the agreed upon delivery artangement for this service: streetiignts) ,
I2) Service will be provided countywide {i.c., including all cities ang unincemorated areas) by a single service provider, (I ihis Lo

Is checked, identify the govermment, authority or organization providing the service.)

[} Scrvice will be provided only in the unincomorated portion of the counly by a single service provider. (If this by is checke),
identily the gaverament, authority or organization previding the service.)

|2} Onc or more ciiies will provide 1his service only wihin their incorporated boundarsies, and the sesvice will nut be provided in
unincomaorated areas, (I this box is checked, ideniify the governmeni(s), authority or organization providing the service,)

(X1 One ar mure cities will pravide this service only within their Incorporated boundaries, and the county will pravide (he service in
unincurparsted areay, (1 this box is checked, identify the govemmeni(s), authority or organization praviding the service. )

Lee County BOC, City of Leesburg, City of Smithvilije

[Z] Other. (I this hox is checked, attach a legible map delineating the service ares of each service provider, any idenify the
8overnment, suthority, or other orgmnization that wilj Provide service within each service area,)

Z In developing the stralegy, were overlapping service Meas, unnecessary competition andlor duplication of this service identified?
(Oyes Ko

If these conditions will continue under the sliategy, attach an ¢xplanation for continuing the srrangement (i.c., overlapping bui
higher levels of service (See O0.C.Q.A, 36-70-24(1 1), overriding beneflis of the duplication, or reasons (hay overlapping service arens
or competliion cannat he eliminated), '

if these conditinns will be climinated under the s‘rllcgy. attach an implementation schedule listing each slep or action thay will e
taken tn climinate them, the responsible party and the agreed vpon deadline for completing ii.

3. Lisi each gavemnment or suthority that will help 1o pay for this service and indicaie how the service will be funded (.., enterprise

funds, user fees, general funds, special servics districy revenues, hotel/moatel taxes, franchise 1axes, impact fees, bondey indebicdness, ere.)

local Governmeny or Authotiiy: Funding Method;

Lee County BOG User fees T
City of Leesburg |lser Fees —
City of Smithvi} 1g User Fees
I ———
4. Now will the sirategy change the previous amangements for providing and/or funding this service within (he couny?

No Change

3. List any furmal service delivery agreements or intergovernmeniat contracis that will be ysed 1o implement the stralegy fur this service:

fgmmeru Nane: Contrmcting Pantles: Effective and Ending [1stes:
N/A
e
—_— . ——
—— ——— L

6, W-Illl uther mechanisms (if any) will be uged 10 implement the sirategy for this service {c.g., ardinances, fesolutinns, !ncnl.-a‘:u ufl lh;
(leneral Assembly, raie or fee changes, eic.), and when will thay 1ake eflec1?

N/A

T. Persan completing furm: Randa]] Dowling, County Administrator
Phane number: (912) 759-6000 Date compicted: May_26, 1999
——s 77




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:
Make coples of Ihis form and complete oae for exch tervice lsied on Pege 1, Sectiva 111, Use exacily ihe same service names fisted on page 7.
Answer exch

quettion below, waching acdditiona) PAges o2 necestary. If the COMMACT persoq for this sepvice tlisted ot the bortom of the page} changes, this
should be reported to the Depatmen of Community Affuiry,

County: ga Serviee: 5] cohol (i
|. Check the box thag hest describes the agreed upon delivery amangement for this service:

{Z Service win be provided counlywide (i.c., including all cities and unincorporaied areas) by g single service
is checked, identify the government, authority or organization providing the service, )

ace

provider. (I this hox

{2? Service will be provided anly in the unincorporated portion of the county by a single service provider. (If ihis box s checked.
identify the gavernment, authotily or arganization providing the service.)

] One or more cities will provide this service only within their incotporated boundaries, and the service will not be provided in
unincorporsicd arcas. {if this box is checked, idenlify the govemnment(s), authority or ofganization providing the service.}

(R One or mere cities will pravide 1his service only within their incorposated boundaries, and the county will provide the service jn
unincomporsted areas. (If this box is checked, identify the government(s), authority or organization providing the service,)

Lee County BOC, City of Leesburg, City of Smithville

3 Other. (If this box is checked, attach a legible map delineating the service ares of each service provider, ang identify the
government, authority, or gther organization that wiij provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service ideniified?
Cyes Bno

If these conditions wiil conlinue under the straiegy, attach an explanation for continulng the &rrangement (i.c., overfapping but

higher levels of service (See O0.C.G.A. 36.70-24( 1)), overriding benefiu of the duplication, or reasong thay overlapping service areas
or competition cannot he climinated), )

If these conditions will be climinated under the Strategy, attach an Implementation schedule listing cach step or action that will be
taken to eliminate them, the responsible Pparty and the agreed upon deadline for compieting i1,

3. List each government or authority that wil] help to pay for this service and indicate how 1he service will be funded
funds, user fees, general funds, special service disirict revenues, hoteUmotel taxes, franchise tazes, impact fees, bond

Local Governmen of Authorily: Funding Method:

(¢.2.. enterprise
led indebtedness, elc.)

User Fees
P User Feegs

Effective and Ending Dues:

6. What other mechanisms (if any} will be used 1o implement the strategy {or this service {c.g., ordinances, resolutions,
Gencral Assembly, rate of fee changes, etc.), and when will they take effect?

N/A

local acts of 1he

7. Personcnmpiclingfcrm: Randal] Dowling, Coynty &Q[ﬂiﬂjSIEaEQE
Phone number: (512} 759-6000 Date completed: May 26
——=f 577uebe ddY <€, 1999

8. Is this the person wha should be contacted by stale agencies when evaluating whether proposed locat government projects
are consistent with the service detivery strategy? & yes (Ono
if not, provide designated contacy persan(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY oF SERVICR DELIVERY ARRANGEMENTS PAGE 2

Make cophes of 1his form o84 romplets sie for ench servicy lnied on pagy 1, Srctlea 100, e CXxcily the sane service aames listed on page |

Afswer each question below, atacking PRges & necessary, H the comiacy Persos for this service (lfging & ibe bostorn of ihe Page) changen, 1hiy
should be repanied io the Drm-od‘f.'mmymm

—_—
Iastractions:

——— e

County: [ ag Servicer Business License Issyance

2] Scrvice will he pravided countywide (j.c., Including all cities and unincorporated arcas) by 5 single service pruvider. (If this oy
is checked, idennify the govemment, auchority or organization providing the service.)

{21 Service will e provided only in the unincorparated portlon of the county by a single service provider. {If this hox is chechen,
identify the gaverament, suthority or organization providing the service.} :

{2) One or more cities will pravide this service only within their incorporated boundaries, and he service will not he pravided in
unincomarated areps. {1f this hox |5 checked, identify the governmeni(s), auihority or ofganization providing ihe service.)

{X] One ur more cilies will provide thig service only within their Incorporated boundaries, and 1he counly will provide the service in
unincomarated sreas. (M this box is checked, identify the govemment(s), suthority or Ofganization providing the service.)
Lee_Caunty 8oc, City “of Leesburg, City of Smithville
r

(2] Other. (1 this box it checked, attach & legible map delineating the servies ares of ench service provider, and identify the
Buvernment, authority, or other organization that wi|} Provide service within each service area.)

2. In developing the sirategy, were ovetlapping scrvice &reas, unnccessary competition and/op duplication of this service identified?

Clyes (Yoo

I these conditions witl continue under the sizategy, sitach an explanation for conlinulng the arrangement (l.c., averlapping but
higher levels of service (See 0.C.0.A, 36-70-24¢1)3, overriding benaflts of (he duplicatian, or ressony that averlapping service areay
or competlilon cannot be eliminated). ’

I these conditions wil] pe climinated unMer the stratcgy, atinch an Implementation schedule listing cacy step or action that will e
Taken 10 eliminate them, the respansible pany and 1he agreed upon deadline for completing i1,

3. List ench gnvemment or authority thar wil] help 10 pay for this service and indicatg how the service will be fundey (e.g., enterprise
{unds, user fees, Beneral funds, special service disirict revenues, hotel/mote] raxes, franchise taxes, impact fees

Puading Method:
Lee Count! BOC User Fees
City of Leesbur USer Fees

City of Smithvillle Usep Fees

————

locs) Govemment o Awharity;

——— e

4. How will the strategy change the pre vioys armangements for providing andfor funding this service within the county?
No Change

5. Ldst any formal service delivery sgreements of Inicrgovernmental conuracts that witl be used 1o implement (ko srategy for ihis service:
J_\lrumenl Name: Contracling Parties: ’ Bifective and Ending Iates:

N/A

6. 'vT’i.;. nlh:r mechenisms (if any) will be uted tg implement the sirategy for shis servics (¢.g., ordinances, tesolutiuns, lucaf
Cieneral Assemhly, rate or fee changes, etc.), snd when will they take effect?

——

N/A

7. Person completing form: Randa] j Dowling, Count Administrator
Phione number; __(912) - Date completed: May 26, 1599
— —_——

B. 18 this the person whe should be contacted by state agencics when evaluating wheiher proposed local governmen prujects
are consisien! with the Service delivery stralegy? gyc: Cne
I not, pravide designated contaet Person(s) and phone number(s) below:

—NA__ e —_—
S— : e ——




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Iadtructions:

Mlheq:l-dlhhfu-ndc—plmmf-rndmhmuml.ﬁhﬂl.”umummmmwmm I
mwmmm,mummqm. Hhmmh&hmmmduu:bmmdmwlw.m

County: Lee Service: Clectionsg
1. Check the box thar best describes the agreed upon delivery arrangement for this service:

8 Service will be provided countywide (i.c.. including ail cities and unincorparated areas) by a single service Srovidcr. (IF this box
is checked, identify the government, authority or arganization providing the service.) L ee County BOC throu gh the
Board of Elections and Registeration
L7 Service will be provided only in the unincorparated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

(] One or more cities will provide this service only within their incorpornted boundaries, and the service will not be provided in
unincorporated arcas, (Jf this box is checked, identify the government(s), authority or organization providing the service.)

[ One or more cities wilt provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the governmeni(s), suthority or ofganization providing the service.)

O Other. (If this box is checked, attach s legible map delineating the service area of each service provider, and identily Lthe
government, authority, or other organization ths will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary campetition and/or duplication of this service identified?

Cyes [no

If these conditions will continue under the strategy, aitach an explanation for contlnuiog the arrangement (i.c., overlapping but
higher levels of service (See Q.C.G.A. 36-70-24(1)), overriding benefits of lhe_dupliulion. or reasons that overlapping service arcas
or competition cannot be climinated).

If these conditions witl be eliminated under the str:legy. attach an implementation schedule listing cach step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this servics and indicate how the service will be funded (e.g., caterprise

funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, eic.)
Loca) Government or Authority: Pundiog Method:

Lee County BOC General Fund and Reimbursement from the cities
City of Leesburg | General Fund

City of Smithvillk Genera) Fund

4. How will the strategy change the previous amangemenis for providing and/or funding this service within the county?

Before the strategy, the Lee County Board of Elections conducted all
unincorated area elections and the City of Smithvitle elections on a cost
reimbursement basis. Now after the strategy, Lee County combined its Board
of Elections and {ts Board of Registirars together and the new board, The Board
of Elections and Registration will conduct all unincorporated area elections

as well as the City of Leesburg and The City of Smithville elections,
5. List any formal service delivery agreements or intergovernmental contracis thar will be used 1o implement the surategy for this service:

Agreement Name; Contracting Panies: Effective and Ending Dates:
See Legal Mechanisms F and §

6. What other mechanisms (if any) will be used 1o implement the srategy for this service (c.8.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, ¢1¢.), and when wil) they take effer1?

See Legal Mechanism E

7. Person completing form: Randall Dowlina. Coynty Administrator
Phone number: _(912) 759-4000 Date completed: May_2h, 1999

8. I this the person who should be contacted by stale agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [% yes {Ino

If not, provide designated contact person(s) and phone number(s) belaw:
N/A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Toasrucifons:

Make coplks of (hls form and compieis sne for each service Svied ou page 1, Section 111 Use enactly the sume service sames hisied on page |
Answes exch quettion below, saching additional pages s aecestary, |f he contact person (o Whis service (listed af Lhe botton af the page) changes, thi
should be reported 19 1h¢ Depanment of Comununity Alfalrs.

County: Lee Service; Welfare Serviges {OFACSY . .
I. Check the box that best describes the agreed upon delivery armangement for Lhis service:

f¢ Service will be provided countywide (ke., including all cities and unincorporated areas) by & single service pravider. (If this hux
is checked, ideniify the government, authority of organization providing the service.) | oo Count y .BOC

{7 Service will be pravided only in the unincorporated portion of the county by a singie service provider. (If this bux is checkedl,
identify the government, authority or organization providing the service.)

{Z) One or inore cilles will provide ihis service only within their incorporated boundaries, and the service will not be provided in
unincarporated arces. (If this box is checked, identify the government(s), authorily or organization providing the service.)

[_] One or maore cities will pravide this service only within their incorpotated boundaries, and the county will provide ihie service in
unincorporated areas, ([T this box Is checked, identify the government(s), authorily or orgsnization providing the service.)

{Z] Onher. (1f this box is checked, attach a legible map delineating the service area of each secvice provider, and identify the
guvernment, authority, or other organization that will provide service within cach service arca.)

2. In developing the stralcgy, were overlapping service areas, unnecessary compelition and/or duplication of this service identified?
Ulyes Blne
Il these conditinons will cuntinue under the stralegy, atiach an explanation for contlnulng the arrangement (l.¢., overlapping hut

higher levels of service (See O.C.G.A, 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competilion cannnt be ¢liminated). ’

If these conditions will be eliminated under the stratcgy, sttach an Implementation schedule listing each step or action that will be

taken 10 climinale them, the responsible party and the agreed upon deadline for completing il

3. List each gnvernment or authority that will help to pay for this service and indicate how (he service will be funded (e.g., enterprise
funds, user lees. general funds, special service district revenues, hote/motel taxes, franthise taxes, impaci fces, bonded indebiedness, etc.)
lfmt Govrmnm_u of Authoeity: Funding Meibod:

' Lee County B0OC General Fund

4. How will the siralegy change the previous arrangemenis {or praviding and/or funding this service within the county?

Ne Change

5. List any formal service delivery agrecments or Intergovernmental contracts that will be used to Implement the sirategy loc this service:
Agreement Name: Conusciing Fanies: ) Blfeciive and Ending lutes:

N/A

fi. What other mechanisms (if any} will be used 1o implement the strategy {or this service {e.g., ordinances, resolutions, local acts of the
tienerad Assembly, raie or fee changes, cic,), and when will they take effec1?

N/A

7. Persun completing form: Randall Dowling, Coupty Admpinictrator
Phone number: £912) 759-6000 Date completed: May 26, 1899

R. Is this the person who should be contacted by staic agencies when evajuating whether proposed local government projects
are consistent with the service delivery strategy? KJyes [Ino
If na, pravide designated contact person(s) and phone number(s) below:

N/A




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
LL1T, T
Make coples of Ibls farm and compleie sas for sach service Noted & page |, Secthes [11, Usy £uactly the same service names fisied oa page |
Answer each question below, staching additbonsd PAICE 0 oicrisay. If the cooiacy Persom for this service (hiied M the bottorn of |he Page) changes, ihis
1hould be repanied 1 1he Deparimesy of Community AT,
County; _Lee L Service: Librar

L. Check the box that best describes the sgreed vpon delivery urangement for this service:

Ix] Service wigy he provided countywide (i.c., including all cities and unincorporated arcas) by a single seryice provider. (iF this hoa
dentify the govemment, suthority or organization providing the service.) Lee Count

is checked, i Y Library Boardg

[) Service will be provided only in (he unincomorated porlion of the county by a single service pravider, (If 1iis hox is chieched,

identify the gnvernment, authority or organization providing the service )

(2] One or more cities will provide tivis service only within their incorporated boundaries, and the service will not he provided in
unincompoarated areas, {If this box is checked, identify the government(s), authority or organizalion providing the seevice )

{2} Une or mare cities will provide this service only within their incomporated boundasies, and the county will peavide ihe service in
unincorporated areas, (M this box is checked, idenlify the govemmeni(s), suthotity ar organization providing the sefvice,)

7] Other, {If 1his box is checked, attach legible map delinesting the service ares of each 1ervice provider, any identify the
government, authority, or other ofganization that will provide service within each scrvice area )

2. In developing the strategy, were overlapping service LieRs, unnecessary competition and/or duplication of this service identified?

Clyes [(Bne

If these conditions will canlinue under the strategy, sitach an explanation for continuing the arrangenient
higher levels of service (Sec 0.C.G.A. 36-70.24( b)), overriding benefits of the duplicatian, or reasons that ove,
ar competition cannat be eliminated), '

{l.e., uverlapping hug
Happing service areas

¥
If these conditinng will he climinated under the strategy, attach sn Implernentation schedule listing each Hep or action thar wif) he
tsken to eliminale themn, the responsible party end the agreed upon deadling for completing i1,
3. List cach government ar suthority that wil] help 10 pay for this service and indicate how the seryice will

be funded (e.g., enterprise
funds, user fees, Beneral funds, specinl service disiricy revenues, hoteVmotel raxes, franchise taxes, impact

fees, bondey indebiedness, elc.)

h_n—-l Govrmnae_nl mAmJ:oriI!: Funding Method;
Lee County BOC [General Fund _ L
Lity of Leesburg | General Fung

City_ of Smithvii] General Fund

————

4. How will 1he strategy change \he previous arrangements for providing and/or funding this service within the counly?

No Change

Agreement Nune: Contracting Pastles: Effeciive and Ending Datey:
—
N/A
—_—
—

& Whal other mechanising (il any) will be used 1o implement the strategy for this service (e,
General Asscibly, rate or fee changes, eic.), and when will they take effect?

N/A

: ; P
- ordinances, resolutions, fucal acts uf the

7. Persan complering form: Randal?l Dowling, County Administrator
Phone number: _(912) 759-6000 Daie completed: May 26, 1999
——= 7277bdl

8. Isihis the rerson wha should he contacted by state agencies when
are consistent with the service delivery sirategy? [ yes (Jno
I not, provide designated contacy Person(s) and phone aumber(s) bejow:

evalusling whether propesed local governmeny projects

e N A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERvICE DELIVERY ARRANGEMENTS

Make coples of bkt form and compieis vaq for ench service fisied ou poge 1, Sectipa
Anywer cach question Ixkow, ataching sdditional

111, Use c1xctly Ihe saine geny ice amnes lidted on rge |
STaLy. (f On coniact PETI0N for s service tlisted o 1he botu of the Page) changes, 1hyy
1hould be separted 1o the Depariment of Commenity AfTuiry, .

PAGE 2

County: ul,_ge

T

Service; Health/ Mental Health Services
—i M Tllkes
Amangement for this service;

ywide (l.c., including aif cigjes and unincomporated srcas) by a single service Pravider, (f this faoy,
ment, authority or organization providing the service) [ e g Count ¥ Health pe pt,

n the enincorporeied portion of the county by a single service provider, (If
fity O organization providing the ervice,)

I. Check the box thay hest describes the sgreed upon defivery

IX} Service will he Provided count
it checked, identify the gavern

f.1 Service will be provided only i

this hox s checkedd,
identify the guvernment, autho

{2) Onc ar more cities will provide hig service only within their jne

orpatated boundarieg,
unincarpurated areas. (I 1his box ig checked,

and ihe service wil auk be provided ip
identify the §ovemmenits), authority or

Ofganization providing jhe service.)

{_] One or mare citics will pravide this service only within their incorparated boundarics,
unircurpurated areas. (If this box is checked, i

and the county will provide i1ie service in
dentify the govermnment(s), authority or

Ofganizslion Providing the service, )

[7] Other. 1r this bax s checked, attach a legible map dellneating the servi
Bovernment, authority, i

ct area of each strvice provider,
M will provide service wil

and ideatify the
hin each service aea)

2.1 developing the sraregy, were overlapping service MeLs, unnecessary compelition and/or duplication of this service identified?
(yes [Hno ,
I these condirfons wij) continue under the sirstegy,

higher levels of service (See O.C.Q.A, 36-70-24(1),
“r competltion cannot he eliminnied),

If these conditions wil) he eliminate
taken to climing

attach an explanation for continuing the Arrangement (j.e., overlapping hu
ovemiding benefly of lhe'duplicnllnn. Of reasons that overlepping service areas

¥
d under (he siralegy, attach an |m

pementation schedute
t them, the responsible party and the agreed upon de

listing cach step of action that will be
adfine for completing jy,

3. List each gavemment ar authority thag will help 10 Pay for this service and Indicate how the geryi
funds, uger fees, general ty

nds, specin) service districy fevenues, hotel/moiel Iaxcs, franthise g

Locat Governmeny oF Authority:

Punding Meihod:
General Fund

3. List any furmal service delivery

that will be used 1o implemeni the sirategy for this seryice:
Agreemeny Mame: '

Effective ang Eading Dajey;

(—:._V:'T;-n! uthier mechanismg (if any) will be yged 1o implement the strategy f
Ceneral Assembly, rare or fee changes, cic.), and when wil] they take effect?
/A

8- Ordinances,

——
resolutions, loca) acts of the

7. Pcrsrmcumplclingl‘nrm: Randall pow] ing, County Administrator
Phesre number: (912 ) 759-60800 Date complered: May 26.1999
B. Is this the rson who sheuly he contacted by stare agencies whep

fre consistent with 1he service defivery stralegy?  [Yyes O
Lo, provide designaleq contact person(s) and phane number(s) below:

—_—




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Tratrucibons:

Mahe copies of thls form and compirie san for cach mrvicy Meisd on poge I, Section 1. Use £usctly it same 1ervice numes

lisicd pa page |
Antwer each quesiion below, wiaching aﬂdhhml.mq ™ heceisry. i the cominct persom for (M8 service (l3ved w11 botton of the

Page) changes. shly

Agriculture Extension Segllégq_“
I. Cheek the box thar best describes the agreed upon delivery arrangement for this service:

(X} Service will be provided countywide (i.c., including ail cilies and uni
is checked, ideniify the governmeny, authority or organization provid

County: ﬁe . Service:

ncorporated arcas) by a single service pravider. (If (his b
ing the service.) | o County Extension
Service

[_] Service will be rrovided only in the unincorporated portion of the county by single service peavider. (If 1his hox is checked,

ientify the gnvernment, authorily of arganization providing the service.)

[Z] One or more cities will provide this service only within their incorporated boundarics, and the service will not be provided in
unincomaraied areas, (I[ this box js checked, identify the gavermment(s}, authority or organizalion providing the scrvive.)

[_] One or more cities will provide this service orly within their incorporated boundaries,

end the counly will provide the service in
unincorporated areas. (If this box iy checked, identily the Bovermment(s), authority or

organization providing the service.)

(] Other. (If this box is checked, sitach a Jegible mwap delineating the servics ares of each service provider, and identifly ihe
gavernment, suthority, or other organization that will provide service within each service ares.)

2. Ia developing the slralegy, were overlapping service arcas, unnecessary competition andfor duplicalion of this service idemificd?

Clyes [Hno

I these conditions will contibuc under the sirategy, sitach sn explanstion for continuln
higher levels of seevice (See 0.C.Q.A. 36-70-24(1)}, overmriding benefiis of ithe duplicatio
or competition cannol be elimlnated), ’

If these conditions will be eliminsted under the wilegy. attach an Implementation schedule listin
taken to eliminate them, the responsible party and the agreed vpon deadline for completing it,

g the arrangement (i.c., avertapping bu
M, or ressons Lhat overlapping service areas

B each step or sction that will be

3. List esch government or authority that will heip 1o pay for this service and Indicate how the service will be funded
funds, user fees, general funds, special service district revenues, hotel/morel txes, franchiso taxes, impact fees,

la_nul Government of Authosliy: Funding Method:
Lee County BOC General Fund

(¢.5.. enterprise
bonded Indebtediness, sic.)

4. Haw will the sirategy change e previous arrangements for providing and/or funding this service with

No Change

in the county?

5. List any furmal service delivery agreements or intergovernmental contracts that wili be used ta im
Agreement Maume: Contrcing Panes: !

N/A

plement the strategy fur ihis service:
Effecuve snd Ending Dlaies:

6. Wit ather mechanisms (|f any) will be used 1o implement the strategy for th
Clencral Assembly, raie or fee changes, eic.), and when wiil Lhey take effect?

N/A

is service (e.g., ordinances, resolutians, locat acts of rhe

7. Persan compeiing form: _Randall Dowiing, fopnty Administrator
Phone number: _(912) 75— 6000 Date completed: May 26, 1999

B. Is this the persan who should be contacied by state agencics when evalualin
are consisient with the service delivery strategy? Ayes One

If nat, provide designated contact person(s) and phone number(s) below:

— A

g whether praposed local governmeni projects




SERVICE DELIVERY STRATEGY
SUMMARY OF SERYICE DELIVERY ARRANGEMENTS PAGE?

Instruciieas:

Make coplen of this farm and complite sar for coch service leted o page 1. Seciton 111, Ute cancily the same cervice aames listed o page |
Antwer exch quetlion below, sitaching additional pages a3 neccraary. 7 the comtact person £of Wis service (listed o the botton of the paged changes, thig
#vould be reported 16 the Oepantmend of Communiy AfTaln,

County: Lee Service: Chamber of Commerce

1. Cheek the bux that best describes the agreed upon delivery armangement for this service:

[X]' Service will be rtavided countywide (i.c., including all citics and unincorporated srcas) by & single service provider. (If thix bua
is checked, identify the government, suthority or organization providing the service.) Lee County Chamber of Com

[} Service will be pravided anly in the unincarporated portion of the county by s single service provider. (I this bux is checkedl,
identify the gavernment, authority or organization providing the service.)

([} One or mare cities will provide this service only within their incorporated boundaries, and the service wili not be provided in
unincorporated arcas. (If this box is checked, identify the govemnmens(s), suthority or crganization providing the service.)

[0 One or mare cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincomorated areas. (If this box is checked, identify the governmeni(s), autherity or organization providing the service.)

[Z] Ouher. (1f this box is checked, attach a Tegible mayp delineating the service ares of each service provider, and identify the
government, authority, or other organization that will provide service within esch service aren.)

2. In developing the st.m'csy, were overlapping service areas, unnccessary campetition and/or duplication of this service identified?
O yes [;] no
I these conditions wilil continue under the strategy, sttach an explanation for conlinuing the arrangement (i.c., averiapping but

higher levels of service (See 0.C.0.A. 36-70.24(1)), overriding benefits of the dupllcation, or reasons that overlapping service areas
or campeiltion cannotl be eliminated). ’

If these conditiuns will be climinated under the sirategy, sitach an impiementation schedule listing each step or action thal wilj be
taken Ia climinate them, the responsibie party and the agreed upon deadline for completing it.

3. List each governnient or authority that will help to pay for this service and indicsie how the service will he funded (¢.g., enterprise
funds, user fees, general funds, specinl service disirict revenues, hotelUmoiel taxes, franchise taxes, impact fees, bonded indebiedness, elc.)

Locxl Gavernment or Autherity: Funding Method:

Lee County 80C General Fund
City of Leésburg |General Fund

4. How will the strategy change the previous arrangements for providing andfor funding this service within the county?

No Change

3. List any formal service delivery agreements of intergovernmental coniracis thay will be used to implement the susiegy for this service:
Agreemen Name: Contracting Paces: : Effective and Ending [dales:

N/A

6. Whiat other mechanisms (if any) will be used 1o implement the strategy for Lhis service (c.g., ordinances, resolutions, lucal acts of the
tieneral Assembly, rate or fee changes, ¢1c.), and when will thoy take effect?

N/A

7. Person completing form: Randall Dowling, Cpunty Admisistratar
Phone number: _(912) 759-6000 Date completed: May 26, 1999

8. s this the person who should be contacted by siate agencies when cvalualing whether proposed local government projecis
are consisient with the service defivery strategy? [(Jyes [Jne
H nel, pravide designated contact person(s) and phone number(s) below:

N/A

grce




County: Lee Service: Senior Citizens Center

SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Tnatructions:

Make copla of 1kl ferm snd complett oae for each service Inied om page !, Sectlan LI, Lise exacily the une service nainey bsted sn page |
Antwer exch quesiion below, staching sdditional pages 1 aocessary. I Ut OB perica for this service (s M the busiom of the pagel changes. Lhis
should be reponied (0 the Depaunend of Comamunny AfTaire.

I. Check the hax that best describes the agreed upon delivery amangement {or this service:

{4 Service will be provided countywide (i.¢., including all citics and unincorporated areas) by a single seevice provider. (H this bus
is checked, identify the government, authority o orgsnization providing the service.) RS "B0B" Boonie Senior
Center and The SW Geargia council
[7] Service will be pravided only in the unincorporated pertion of the county by a single service provider. (If this bux is checked,
identify the government, suthority or organization providing the service.}

£] One or mare citics will provide this service anly within their incorporated boundasies, and the service will not be pravided in
unincorparated arcas. (I this box is checked, identify the governmeni(s), authority or ofganizalion providing the service.)

[Z] One or mote cities will provide this service only within their Incorporated boundaries, and the county will provide the service in
unincorporated arcas. (I this box is checked, identify the government(s), suthorily or crganizalon providing (he service.)

1 Oiher. (I this hox is checked. attnch a legible map delineating the service area of each service provider, and identify the
government, suthuorily, or other organization that will provide service within each service aren)

2. In developing the strategy, were overlapping service areas, unnccessary competition and/or duplication of this service idemified?

Jyes Ana
If these conditions will continue under the stratzgy, sitach an explanation for continuing the arrangement {i.c., aveslapping but
higher levels of service (See 0.C.G.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overiapping scevice areas
of competition cannot be eliminated). '

If these conditions will he climinated under the strategy, atlach an implementation schedule listing each siep or sction thay witl he
taken to eliminme them, the responsible party and the agreed upon deadline for completing it.

3. List each gnvernment ar authorily that will help to pay for this service and Indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service disirict revenues, hotel/motel 1axes, franchise 1axes, impact ees, bonded indebicdness, cic.)

Locsl Governmend of Athority: Funding Method:

Lee County B80C General Fund
City of Leesburg! General Fund

4. Haw will the suategy change the previous arangements for providing and/or funding this sesvice within the county?

No Change

5. List any furmal service delivery agreements or intergovernmental contracts that will be used Lo implement the siraregy for this service:
Agreement Nune: Conuncting Paties: Effective and Ending [}sics:

N/A

6. What other mechsnisms (if any) will be used 1o implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
Gicneral Asscimbly, rate or fee changes, etc.), and when will thoy take eficct?

N/A

7. Person completing form: _Randall Oowling, founty Administrator
Phone number: (312} 759-6000 Dute completed: M3y 26, 1999

8. Is this the person who should be contacted by stale sgencics when evalualing whether proposed local government projects
are consistent wilh the scrvice delivery swalegy? K] yes (Jno
IT aut, pravide designated contact person(s) and phone number(s) below:

/A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Mahe ceplen of (hin farm snd comphete oas for each service Datad e page |, Sectlom 11). Use crscily the tamne scrvice names lisicd v page |
Antwer each quetiion helow. snaching addivionsl pages 35 Aacessary. [ che contact person fof 1hls service (iisied a2 he botlmm of the page) changey, ibis
shouhd he 1¢peated 10 1he Depanment of Comwmuniry Affaln.

County: [ ee Service: Hater Treatment and Distribution

1. Check the box that hest describes the agreed upon delivery arrangement lor this service:

{3 Service will be provided countywide (i.e., including il cities and unincorporsted areas) by & single service pravider. (I this hox
is checked, idenlify the government, suthority or organization providing Lhe service.)

121 Service will he provided only in the unincorporated portion of the county by a single service provider. (If this hox is checked,
tdentify the government, suthority or argsnization providing the service.)

(C] Qne or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporsied areas. (I this box is checked, identify the governmeni(s), authority or crganization providing the service.)

[Z) One or more citics will provide this service only within their incorporated boundaries, and the county will pravide the service in
unincorpuraied arcas. (I( this box is checked, identify the government(s), authority or organizalion providing the service.)

[X} Other. (If this box is checked. atiach a legible map dellneating the service area of each service provider, and identify the
government, authatity, or other organization that will provide service within each service area.)

Lee County Utility Authority, City of.Leesburg, City of Smithville

2. Tn developing the sirategy, wére overlapping service areas, unnecessary compelition and/or duplication of this service identified?
Klyes Cino
Il these conditions will continue under the sirategy, attach an explanation for cantinuing the srrangement {1.¢., oveslapping but

higher levels of setvice (See O.C.G.A, 36-70-24(1)), overriding benefiu of the duplicaiion, or rexsons Lhat overlapping service arcas
ot competition cannol be eliminated).

1l these conditlons will be climinsied under the im’lcgy. atiach an implementation schedule listing each siep or sction that will be
tsken (o climinate them, the respansible party and the agreed upon deadline for completing it.

3. List cach government or authority that will help 1o pay for this service and indicste how the service will be funded (e.g.. enterprise

funds, user fees, generat funds, specisl service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebiedness, etc.)
Local Government or Authority; Funding Method: '

Lee Co. Utility Authoritylﬁeneral Fund transfer in,Debt, and User Fees

City of leashurg jUser Foas
City of SMithvillg User Fees

— i

4. How will the strategy change the previous arrangements {or providing andfor funding this service within the county?

No Change

5. List any formal service delivery sgreements or intergavernmental contracts that will be used (o implement the siwategy for Ihis service:
Agroement Nume: Contracting Paties: ’ Bifoctive and Ending Dates:

N/A

6. What niher mechanisma (if any) will be used 1o fmplement the strategy for this service {e.g.. ordinances, resolutions, local acls of the
General Assembly, rate or fee changes, ctc.), and when will they take effcct?

N/A

7. Person completing form: Randall fouling Covnty Administratop -
Phone number: (912} 759-60090 Date completed: May . 2A 19494

8. s this the person who should be contacted by staic agencies when evaluating whether propased local gavernmen projects
nre consistent with the service delivery strategy? [jycs Clae
If not, provide designated contact person(s} and phane number(s) below:

N/A




Service Delivery Strategy

Lee County
Water Treatment and Distribution

Explanation for Continuing the Arrangement

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three
services - law enforcement (Sheriff), road and ROW maintenance, and water treatment
and distribution,

Service Delivery Strategy Solution #5: The City of Leesburg provides water treatment
and distribution to its city residents and a limited number of unincorporated area residents.
The city serves an area outside the city limits with water service because the county is not
able to serve that area at this time. Therefore, the overlapping service area has overriding
benefits (see attached map).

b

Service Delivery Strategy Issue #2: The City of Leesburg charges higher water rates to
the unincorporated area citizens.

Service Delivery Strategy Solution #2: Lee County and City of Leesburg officials have
reviewed the water rates charged to the unincorporated area citizens by the city and have
determined that the rates are not arbitrarily higher than the fees charged to the customers
receiving such services who are located within the city fimits,
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SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 1
Tnatrucilons; i
Hahupludlihhr-ndt-phuu for sach service Netad oa page 1, Section 111 Uuuanlymwn-unkewmlimdn-mc 1.
Antwer each lony beke, hlng sdditiounsl pages = Y. Uhmmh&m:hwummndmweacmm.wh
$hauld be reported to 1be Dep of G, iy Affabs. - i -
County: Lee Service: Wastewater Treatment

1. Check the bux that best describes the sgreed upon delivery arrangement for this service:
[2] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider, (1T this Box
is checked, identify the govemment, authority or organization providing the service.)

[} Service will he provided only in the unircorporated portion of the county by a single service provider. (If this hox is checked,
identifly the government, authority of otganization providing the service.)

C1 One or more cities wilt provide this service only within their incarporaied boundasics, and the setvice will net be provided in
unincarporated areas. (If this box is checked, ideniify the government(s), authority or organization praviding the service.)

%] Une or more cities will pravide this service only within their incorporaled boundarics, and the county witl peavide the service in
unincarpursied areas. (3f (his box is checked, identify the governmeni(s), authority or organization providing the service.)

Lee County Utility Authority, City of Leesburg, City of Smithville

[Z] Cuhee. (If this box is cheeked, attach a legible map delineating the service aren of ench service provider, and identify the
governmend. suthority, or othet organization that will provide service within cach service aren.)

2. In developing the sirategy, were oveclapping service areas, unnecessary competition and/or duplication of Ihis service idenified?

Oyes [Ano

11 these conditions will continue under the sirategy, attach an explanstion for continulng the arrangement (i.¢., overfapping but

higher leveis of service (See 0.C.0 A, 36-70-24(1}), overriding beneflts of the duplicsiion, of reasons tha overlapping service ascas
or competition cannat be eliminated), '

Il ihese conditions will be climinated under the mai’es?’. altsch an implementaton schedule fisiin

g each step or aclion that will be
1aken to eliminate them, the sesponsible party and the agreed upon deadline for completing ii.

3. List each gavernment or authority that will help ta pay for this service and indicate how the service will be funded (... enterprise
funds, user fees, general funds, special service district revenues, hotel/motel waxes, franthise faxes, impact fees, bonded indebtedness, erc.)

Loca) Gavernmeni ofAmho;lly: Funding Method:

Lee County Utilit AuthoritylGeneral fund transfer in Debt,and User Fees |
City of Leesburg |[User Fees

City of Smithvillle User Fees

4. How will ihe sirategy change the previous arrangements for providing and/or funding this service within (he counly?

No Change

5. List any formal service delivery agreements or intergovernmental contracts thas will be used ta implement the suraicgy for ihis service:
Agreetent Name: Coatracilng Pantles: | Elfective and Bading Datex:
A T

G What ather mechanising (if any) will be used 10 implement the sualegy for this service {e.g., erdinances, resolutiung, lucal ;cls ur' 1-11;.:
Lieneral Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7.m”nnﬂmmT@? arm: Randall Dowling, County Adninistrator

Phone number: }759-%000 Datc compieted: May 26, 1999

R. Is this the person who shoutd be conlacted by steic agencies when evaluating whether proposed local ROVErAment projects
are consistent with the service delivery strategy? {j yes [Jno

If not, provide designated contact persan(s) and phone number(s) below:

N/A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Inaroucthona:

Make coples of thin form and compltie sae for cach service teted sa page 1, Section 111, Use camctly ihe swne ervice names hisied on rage |
Answer each queniion beiow. siaching sdditbonal pages as pecessary. [f the contact peraon for thls service {liated m the bowom of the paget changey, (s
hemld be reported 1o (he Departmen of Communiry AfTain.

County: Lee Service: Economic Development Services

I. Check the hox that hest describes the agreed upon delivery arangement for this service:

i Service will be provided countywida (i.c., Including si! citics and unincorposaied arcas) by a tingle scrvice pravider. (If this hoa
is checked, identify the government, authority or orgenization providing the service.) Le@ County BOC

171 Service will be pravided only in the unincomorated portion of the county by a singfe service pravider. (I this hox is cheeked,
ideniily the government, authorily or organization providing the service.}

[Z] One or more cities will provide this seevice only within their incorporaled boundarics, and the service will not be provided in
uniacarpatwed areas. (I this box is checked, ideniify the governmeni(s), authority or organization providing the service.)

L) Qne or more cities will pravide this service anly within their incorporated boundaries, and the county will provide the service in
unincurporsted areas. (If this box is checked, idenlify the govemmeni(s), authorily of organizaiion providing the service. )

[3 Other. (11 this box 15 checked, attach a legible map delincating the service ares of each service pravider, and identify the
governmenl, suthority, or other organization that will provide service within cach service area,)

2. In developing the sirategy, were overlapping service areas, unnecessary compelition and/or duplication of this service identified?
Oyes Kne

If these conditions will continue under the steategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher tevels of service (See O.C.0LA, 36-70-24( 1)), overriding benefits of the duplication, or reasons that oveslapping service arcas
ot campetiilon cannot be ¢llminaied), '

If these condilions will be ¢liminated under 1he stratdgy. atlach an imnplementation schedule listing cach slep or action that will e
taken la climinate them, the responsible party and the agreed upon deadline for completing it

. List ench government or autharity thas will help to pay for this service and indicate how the sesvice wifl be funded (e.g.. enleeprise
funds, user fees, general funds, special service district revenues. hotel/mote) tazes, franchise 1axes, Impaci fees, bonded indebtedness, etc.)

Locsl Government or Avthotity: Fanding Method:
Lee County BQC General Fund

4. How will the sirategy change the previous ayangements fos providing snd/or funding this service within the county?

e Change

5. List any formal service delivery sgreemenis of intergovemmmenial contracts that will be used lo implement the airategy for this service:
Agreement Name: Conumting Pasties: ’ Effective and Bading [ducs:

N/A

6. What other mechanisms ¢If any) will be used 10 implement the strategy for this service (c.g., ordinances, resoiutivns, lucal acts of the
Ueneral Assembly, ralc or fee changes, eic.), snd when will they take effec(?

N/A

7. Person completing form; _R3andall Dowling, County Administrator
Phone number: _(912) 759-6800 Dale compieted: May 26, 1999
8. Is this the person wha shouid be contacted by state agencics when evalualing whether proposed locat government projects

are consistent with the service delivery sirategy? [H yes [no
If nut, provide designaled contact person(s) and phone number(s) below:

N/A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Muke copies of this form sné complefe one for cach sarvice Usted om page ), Section D11, Use caactly the same service annes Lsted on page |
Answer each quention beiow, aaaching additionsl pages s oecessary. If e contact person for this servica (lisied M the bortuen of the page) changes, this
1hould be repuned v the Departmem of Comurumity AfTala,

County: Lee Service: Law Enforcement{ City Police)

I. Check the hox that best describes 1he agreed upan delivery amangement for this service:

{Z] Service will be provided countywide (1.c., including il cities and unincomorated areas) by a single service pravider. (17 this hoa
is checked, identify the gavernment, suthority or organization providing the service.)

{7] Seevice will be neavided only in the unincorporated portion of the county by a single service provider. {If this box is cheched,
identify the gnvernment, authority or orgenization providing the service.)

X1 One e muore cities will pravide this service only within their incorporsied boundarics. and the service will not be provided in
unincnmaorsied areas. (If (his box s checked, ideniify the government(s), aushority or organization providing the scevice.)
City of Leesburg, City of Smithville

[} One ar mine cities will provide this service only within their incorporaied boundaries, and the county will pravide the service in
unincurporated arcas. (If ihis box is checked. identily the govemment(s), suthority or organization providing the setvice.)

[.] Qther. (IF 1his bax is checked, attach » legible map dellneating the service ares of each service provider, and identify (he
government, authasity, or other organization thay will provide service within cach service ares.)

2. In developing the sraiegy, weie overlapping service arcas, unnecessary competition andfor duplicaiion of this service identificd?
Oyes [Xina

11 these canditions will cuntinue under the sirstegy, atiach an explanation for continulng the arrangement (.., overlapping hut
higher levels of service (See 0.C.0.A. 36-70-24(1)), overriding benefits of the duplication, or reasens that overlapping service arens
ar competition cannot be eliminated), '

If these conditlons will be eHminated under the sirategy, atiach nn implementation schedule listing cach slep or action that will he

tsken ta climinate them, the responsible party and the agreed upon deadline for completing it

3. List cach governinent or authority that will help to pay for Lhis scevice and indicate how the service will be funded (e.g., cntemrise

funds, user fees, general funds, special service district revenues, hote/motel 1axes, frantthise taxes, impaci fees, bonded indebtedness, etc.)
Local Gavernmend or Authority: Funding Method:

.Lity of Leesburg| General Fund
City of Smithvij)he General Fund

4. How will the strategy change the previous arrangements for providing andfor funding this service within the county?

No Change

5. List any formal service delivery sgreements or Intergovernmental contracts that will be used ta implement the sizategy for this service:
Agreemeni Rame: Conusciing Purden: Effective und Ending 1ater;

N/A —

6. What other mechanisms {if any) will be used 10 implement the strategy for this service (.g., ordinances, resolutions, jucal acts of tie
General Assembly, rate or fee changes, etc.), and when will they ke eflect?

N/A

7. Person completing form:  Randall Dowling, County Administrator
Phune number: (912) 759-6000 Date completed: May 26, 1999

R. Is this the person who should be contacied by state agencies when cvaluating whether propesed local government projects
are cunsistent with the service deflivery swrategy? [Ryes [no
if not, provide designated contact person(s) and phone number(s) below:

M/A




SERVICE DELIYERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Dt thods

Make capies of (s farm and complete sae for sich sarvice lstod »a page 1, Section 111, Use ezacaly ihe tame service names lised on nege 1.
Answer each gquesion trigw, dirhonal ] Y. Uf the contact penion for UMs service (listed M 1he boaoin of ihe page) changes, ibis

] pages
should he reported 10 Ve Depanment of Comvmumity Aflalrs. .

County; _ Lee Service: Municipal Court .

I. Check the bax that best describes the agreed upon delivery srrangement for this service:

7] Service will be provided countywide {i.e., including all cliles and unincorporated areas) by a single service provider. (If this bux
it checked, identily the governmeni, suthority or organization providing the service.)

{ ) Service will be pravided anly in the unincomorated portion of the county by a single service pravider. (If this box is checked,
identifly the gavernment, authority or organization providing the service.)

¥ One ur more citics will provide this service only within their incomorated boundaries, and the service will not be provided in
unincorporated areas. (If this box Is checked, identify the govemmment(s), suthority or organization providing the service.)

City of Leesburg, City of Smithville

[L) One ar mose cities will provide this service only within their incorporsted boundaries, and the county will pravide he scevice in
unincorporated arcas. (If this box is checked, identily the governmenm{s}, authority of organization providing the servive.)

"] Other. ()f this box is checked, attach a legible map delincating the secvice area of each service provider, and identily the
gavernment, suthority, or other organization that will provide service within each service area.)

2. In devetoping the steategy, were averiapping service arcas, unnecessary campetition and/or duplication of this secvice identificd?

[ yes [__’_(] no
If these conditlons will contlnue under the sirategy, attach an explanation for contlnulug the arrangemnt (l.e., overlapplng but
higher levels of service (See O.C.0.A. 36-70-24(1)), overriding benefiu of the duplicasion, or reasans that averlapping service areas
aor competition cannat bo eHminsicd), ’

If these conditlans will be climinated under the suategy, stiach an implementation schedule listing each step or action (hat will he
taken 10 eliminaic them, the respansible panty and the agreed upon deadline for completing it.

3. List each government or suthorily that will help to pay for this service and indicate how the service will be funded {e.g., enterprise
funds, user fees, general funds, special service disirict revenues, hotel/motel taxes, franchise taxes, impact fees, bunded indebtedness, eic.)

Local Goverminent or Authority: Funding Method:

City of Leesburg| General Fund
City of Smithville General Fund

4, How will the sirstegy change Whe previous arrangements for providing and/or funding this service within the county?

No Chaqde

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the sirategy for this service:
Agreement Neme: Contmacuing Parties; ) Eifective and Ending Daies:

N/A

6. What ather mechanisms (if any) will be used to implement the stralegy for this service (e.g., ordinances, resolutions, local acts of the
Generad Assembly, raie or fee changes, eic.), and when will Lhoy take eficci?

N/A

7. Person completing form: _Randall Dowling, County Administrator
Phane number: {912) 759-6000 Daie completed: May 26, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [{Jyes [Ino
If nal, pravide designated contact person(s) and phane number(s) below:

N/A




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

[nstractions;

Muke coplen of (Rl Corrn wud compleie anq o cach sevvice Notod om page |, Secton [1, Usa comaly ihe same service aames lisied on page 1.
Antwer esch question beiow, anaching additioss pagry s DecessMry. 1 the coatact pervom (ot 1his service {listed o i bartonn of the page) changes. Ihis
should be reparted 1o the Departnest of Commuagy AfTain.

County: Lee Service: Cemetery Maintenance

1. Check the box thay best describes the sgreed upon delivery ammangemenl for this service:

[Z] Service will be provided coumywide {i.c., including all citics and unincorporated areas) by u single service provider. (1f this bux
is checked, idenufy the govemment, authorily or organization providing the service.)

I"] Service will be provided only in the unincarporaied ponion of the county by a single service provider. (£ this box is checkeu.
idenlify the governmeni, suthorily or organization providing the service.)

{¥) One or mare cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporsted areas. (IF this bax Js checked, identify the government(s), authority or organization providing the service.)
City af Leesburg, City of Smithville

L] One or mare cities will provide this service oaly within their incorporated boundaries, and the coualy will pravide the service in
unincomporated arcas. (11 this box is checked, identify the governmeni(s), suthority or organizmien providing the sesvice.)

(Z} Other. {If this box is checked, attach s legible msp dellnenting the service aren of each service provider, and identifly the
gavernment, suthurity, or other organization that will provide service within each service area.}

2. In developing the siraiegy, were overlapping service areas, unnecessary compelition and/or duplication of this scrvice identified?
(Jyes [Hno
If these conditions will continue under the sisategy, altach an sxplanation for continuing the arrsogement (i.e., averlapping bu

liigher levels of service (See O.C.G.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overlapping service ascas
ur competition cannct be climinated). ’

I these conditions will be climinated under Lhe siraicgy, attach an implementation schedale listing cach step or activn that will be
taken to climinate them, the respansible party snd the agreed upon deadline for completing it.

3. List coch government or autharily that will help to pay for this service and indicate how the service will he funded {e.g., enmerprise
funds, user fees. gencral funds, special service disirict revenucs, hotel/morel taxes, franchise 1axes, impact fees, bonded indebicdness, cic.)

1.ocal Goveinmenl of Authority: Funding Meihod:

City of lieesburg I General Fund
£ity of Smithville General Fund

4. low will the sirategy chlnie the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contzacts that will be used to implement the sirategy for this sesvice:
Agreerenl Nume: Contractisg Purties: : Effoctive and Ending |)atey:

N/A

6. What other mechanisms (if any} will be used 1o implement the steategy for his service (e.g., ordinances, resolutions, local acts of the
Qenesnt Astembly, rate of fee changes, cie.), and when will they ke efiec1?

N/A

7. Person completing fory: _RaNdall Dowling, County Adiminstrator
Phone number: _(912(_759-6000 Datc completed: May 26, 1999

8. Ts this the person who should be contacted by siate agencies when evaluating whether proposed local gavernment projecis
ate consistent with the service delivery strategy? [Jyes [Ino
I not, pravide designated cantact person{s) and phone number{s) below;

N/A




. SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE3

Lastrecthous:

A anch question below, mm-m Plowse note that sy changes 1o diy answers prorvided will requirs updaciag of e
rvice delivery smicgy. Hmmmhum“-hhdﬂMMﬁMMWhMWd
Comwmenity Affoies,

Couaty: Lee

I. What incompatibilities or conflicts besween the iand use plans of local gavernents were ideatified ln the process of doveloping

the services delivery strategy?

No incompatibilities or conflicts between the land use plans of Lee County,
Leesburg, and Smithville were identified ghile developing the service strateqy.
There are some minor differences between the zoning, subdivision, and Jand
development ordinances of the three jurisidictions. Thege differences
inciude different 2zoning district names between jurisidictions even though
the purpose of the districts are essentally the same, and different
administrative procedures for subdividing land and ather similar items.

Rgﬁﬁa%ﬂ“iw,«
AUG 31 B

2, Check the boxes indicating how these mpwbﬂmnmconﬂiwmaddmud.
-3 amendments o existing com
[X]ldoplionofajoinlmpebcaﬂvoplu(to be done) Now: [f the necessary plon amendmenss, regulations, ordinances.
(31 other measures (amend zoning ordinances, 3¢, have not yai been formally adopted, indicaie when cach of the

add environmental regulations, etc.) affected local governments will adops ihem.

1f “other measures™ was checked, describe Lhese measures:
Amending zoning, subdivision, and Land Development ordinances to be
standardized county wide by December 31, 1999.

3, Summarize the process that will be used to resolve disputes when & county disagrees with the proposed land use classification(s) for
areas to be annexed into a city, If the conflict resclution process will vary for dilfereat cities in the county, summarize each process.

See Legal'mechan{ém D

4. What policies, procedures and/or processes have been established by local govemments (and water and sewer suthorities) o
ensure that new extraterritovial water and sewer service will be consistent with all applicable land use plans and ordinances?

| At this time, Leesburg, Smithvilie, and Lee county do not plan to engage
: in extraterritoral water and sewer service expansions

Any extension of water and/or :sewer Tines beyond a

jurisdiction boundary must first be re ue
receiving jurisdiction. quested by the

5. Person completin Randall Dowling, County Administrator
Phone number: f912) 759-6000 Duto completed: M2y 26, 1999

6. Ia this the person who should be contacted by state agencies whea evaluating whether propased local government projects are
consistent with land use plans of spplicable jurisdictions? filyes OJoe

ll nm. pmvide'dmgmwd contact person(s) 4ad phone number(s) below:




SERVICE DELIVERY STRATEGY

CERTIFICATIONS PAGE 4

Lee COUNTY

SERVICE DELIVERY STRATEGY FOR

We, the undertigned suthorized represcaiaiives of the jurisdictions listed below, certify thal:

1. Wa have excouted agreements for § ioq of our servica delivery straegy and the attached forms provide an
accurate depiction of our sgreed upon sraegy (0.C.OA. 3-70-21%
2 mmaﬂmmgmmdeumol‘m|ovunm;=rvicuinunm=mdcu.:ﬂecﬁn.wd

respoasive manner (Q.C.0-A 36-70-24 (1))

LN wmwmmummmnmwmrmmtedmmloamdmusidemcgcampmc
mdamhmvﬂummmlbhndmmuﬁuvﬂy higher than the fees charged 10 customers
Jocaiod within the geographic boundaries of the scrvica providet (0.C.OA. 36-70-24 ()% and

4 leahmmgmulhmduymmemmwml!ncludlnuhou

i of

service (0.C.0.A. 36-70-24 ()
SIGNATURE: NAME: TITLE: JURISDICTION: Da
TE:
a2 2l prs o 799}
W | John L. Leach LIl [Chairman Lee County B80C|5-26-99

Zs. Boney Mayor City of Leesbufg 5-26-p9

ﬁ Jack Smith Mayor ~ ’ City of Smithvjlle 5-2p-99

presy
1
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John L. Leach, lll, Chairman
James Mays, Vice-Chairman
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Billy Mathis, Commissioner
Jackie McCorkle, Commissioner

Randall G. Dowling, County Administrator
Terri Lovell, County Clerk
Jimmy Skipper, County Attorney

CITY OF LEESBURG

’R.S. Boney, Mayor
J.C. Henderson, Mayor Pro tem
Bob Wilson, Council Member
Sidney Johnson, Council Member
Morris Leverett, Council Member
Debra Long, Council Member
Jim Quinn, Council Member

Cathrine Spillers, City Clerk
Bill Cannon, City Attomey

CITY'OF SMITHVlLLE

.. .. Jack Sm:th,,Mayor ‘
Andy Hopkms Council Member .
Raymond Williams, Councnl Member

Vincent Cutts, Couricil Member ., f2 b

Patricia Britt, Council Member.

ot
Denlse Bell; Clty C!erk
Tommy Colemani, City Attorney
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INTRODUCTION

In 1995, the Georgia General Assembly created the Georgia Future Communities
Commission. This commission’s goal was to examine the issues confronting local
govermmment, determine what changes are needed to improve their structure and
operations, and develop specific proposals to achieve those changes.

By mid 1996, the 30-member commission composed of city officials, county officials,
business leaders, and state legislators developed a service delivery strategy proposal.

During the 1997 legislative session of the Georgia General Assembly, House Bill 489 (the
Service Delivery Strategy Law) was passed.

The intent of HB 489 is for local governments to take a careful lock at the services they
provide to identify overlaps or gaps in service provisions and develop a more rational
approach to delivering and funding of services among local governments and authorities
in each county. The legislation specifically requires each county and each city within the
counties to develop and adopt a Service Delivery Strategy Plan.

Components of a Service Delivery Strategy Plan

The Service Delivery Strategy must contain the following four components:
= Current Service Delivery Arrangements

This section identifies which local governments and authorities are currently
providing which services to which areas of the county.

L) Future Service Delivery Arrangements

This section identifies which local governments and authorities will provide which
services to which areas of the county after the new strategy is adopted.

n Funding Sources
This section indicates the funding sources for each service.
= Legal Mechanisms to Implement the Strategy

This section identifies the mechanisms, such as intergovernmental agreements,
ordinances, resolutions, etc., to be used in implementing the strategy.




INTRODUCTION

QOther Items that Need to be Considered

In developing the Service Delivery Strategy Plan, the following five items need to be
addressed:

Elimination of unnecessary duplication of services, or an explanation for its
existence.

Elimination of arbitrary water and sewer rate differentials, or a justification for its
existence.

Elimination of double taxation.
Compatible land use plans.
Water and sewer extension consistency with land use plans.

)
Resolution of annexation disputes over land use.

Time Frame for Plan Completion

July 1, 1997 to January 1, 1998 - county initiates initial meeting between the
county and the cities within the county to begin the service delivery strategy.

July 1, 1998 - a process must be established by this date to resolve land use
classification disputes when a county objects to the proposed land use of an area
to be annexed into a municipality within the county.

July 1, 1999 - a service delivery strategy document must be adopted by resolution.




PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Lee County

Services Provided by Lee County

Funding Source

Geographic Areas Served

Probate & Superior Court Services

General Fund

Incorporated & Unincorporated Areas

Magistrate Court Services General Fund Incorporated & Unincorporated Areas
Tax Assessments General Fund Incorporated & Unincorporated Areas
Tax Collections- Autos & Maobile Homes General Fund Incorporated & Unincorporated Areas
Tax Collections - Property General Fund Incorporated & Unincorporated Areas
Law Enforcement (Sheriff) General Fund Incorporated & Unincorporated Areas

Jail Facility

General Fund

incorporated & Unincorporated Areas

Coroner Services

General Fund

Incorporated & Unincorporated Areas

indigent Legal Defense

General Fund

Incorporated & Unincorporated Areas

Voter Registration

General Fund

Incorporated & Unincorporated Areas

Animal Control General Fund Incorporated & Unincorporated Areas
Code Enfarcement General Fund Incorporated & Unincorporated Areas
Road & ROW Maintenance General Fund Incorporated & Unincorporated Areas
Storm Water Management General Fund Incorporated & Unincorporated Areas

Fire Services & Emerg. Mgmt.

Ins. Prem. Tax

Incorporated & Unincorporated Areas

E-911 Emergency Communications GF & SRF Incorporated & Unincorporated Areas
Planning & Zoning Services GF & User Fees Incorporated & Unincorporated Areas
Building Inspections GF & User Fees Incorporated & Unincorporated Areas
Parks & Recreation GF & User Fees Incorporated & Unincorporated Areas
Emergency Medical Services GF & User Fees Incorporated & Unincorporated Areas

Inert Waste Landfill Services

GF & User Fees

Incorporated & Unincorporated Areas

Road Paving & Resurfacing

SPLOST

Incorporated & Unincorporated Areas

Driveway Pipe [nstallation

User Fees

Incorporated & Unincorporated Areas

Mosquito Spraying General Fund Unincorporated Area Only
Curbside Solid Waste Coliection User Fees Unincorporated Area Cnly
Curbside Inert Waste Collection User Fees Unincorporated Area Only




o PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Lee County (continued)

Services Provided by Lee County Funding Source Geographic Areas Served
Utility Billing (water, sewer, garbage, User Fees Unincorporated Area Only
streetlights)
Alcohol Licenses Issuance User Fees Unincorporated Area Only
Business Licenses Issuance User Fees Unincorporated Area Only
Elections GF & Unincorpeorated Area & Smithville

Reimbursement
Services Provided by Others But Funding Source Geographic Area Served '
Partly Funded by Lee County '
Weifare Services (DFACS) General Fund Incorporated & Unincorporated Areas
Library } General Fund Incorporated & Unincorporated Areas
Health / Mental Health Services General Fund incorporated & Unincorporated Areas |
. Agriculture Extension Service General Fund Incorporated & Unincorporated Areas |

Chamber of Commerce General Fund Incorporated & Unincorporated Areas
Senior Citizens Center General Fund Incorporated & Unincorporated Areas

Services Prowded by Leo County Funding Source o Geogl;aphic Areas Served

Utility Authority - '
Water Treatment & Distribution GF, Debt, & User | Unincorporated Areas Only
Fees
Wastewater Treatment GF, Debt, & User | Unincorporated Areas Only
Fees
_ Servnces Provided by the Funding Source - . Geographic A_réas Served - .
Development Authonty of Lee B I o R
‘ "~ County

Economic Development Services General Fund Incerporated & Unincorporated Areas

Lee County Assessment

The county provides 23 services to both the incorporated area (2,664 citizens) and the
unincorporated area (22,278 citizens - for a total of 24,942 citizens). Funding for these 23
services comes primarily from the county’s General Fund. Several of the 23 services have




PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Lee County Assessment (continued)

additional funding sources such as the Fire Service and Emergency Management with its
insurance premium tax, E-911 Center with its $1.50 and $1.00 per month telephone
surcharges, road paving and resurfacing with its 1% SPLOST, and driveway pipe
installation, use of the inert waste landfill, parks and recreation, and emergency medical
services with their user fees.

The county also provides six other services to the unincorporated area citizens only
(mosquito spraying, curbside solid waste coilection, curbside inert waste collection, utility
billing, and alcohol and business licenses issuance). Funding for these six services comes
from the General Fund and/or user fees.

In addition, the county provides election services to the unincorporated area citizens and
to one of the incorporated cities. Specifically, the county’s Board of Elections conducts all

unincorporated area elections and the City of Smithville elections. Smithville reimburses

the county for all their election expenses. The City of Leesburg conducts their own
municipal elections.

Lastly, the county partly funds six other services (welfare services, library, health/mental
health services, agricultural extension services, chamber of commerce, and senior citizens
center) that are offered to both the incorporated and unincorporated area citizens through
other agencies such as the state or independent local boards. Funding for these six
services comes from the county’s General Fund. ‘

Lee County Authorities Assessment

The county currently has two authorities, the Utility Authority and the Development

Authority of Lee County. The Utility Authority currently provides water treatment and
distribution services as well as wastewater treatment services to only the unincorporated
areas of the county. Funding for the Utility Authority comes from the General Fund, user
fees, and the use of debt. The Development Authority of Lee County provides economic
development services to both the incorporated and unincorporated areas.




o PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

City of Leesburg
Services Provided by City of Leesburg | Funding Source Geographic Areas Served
Law Enforcement (City Police) General Fund Incorporated Area Only
Road & ROW Maintenance General Fund Incorporated Area Only
Elections General Fund Incorporated Area Only
Mosquito Spraying General Fund Incorporated Area Only
Municipal Court ' General Fund Incorporated Area Only
Tax Collections - Property General Fund Incorporated Area Only
Cemetery Maintenance General Fund Incorporated Area Only
Curbside Solid Waste Collection X User Fees incorporated Area Only
Utility Billing (water, sewer, garbage) ' User Fees Incorporated Area Only
Wastewater Treatment - User Fees Incorporated Area Onily
. Alcohol Licenses Issuance User Fees Incorporated Area Only
Business Licenses Issuance User Fees Incorporated Area Only
Water Treatment & Distribution User Fees Incorporated & Unincorporated Areas
" Services Provided by Others But | Funding Source | Geographic Areas Served
;. Partly Funded by Leesburg . L R TS TR T
Library General Fund incorporated & Unincorporated Areas
Chamber of Commerce General Fund Incorporated & Unincorporated Areas
Senior Citizens Center General Fund Incorporated & Unincorporated Areas

City of Leesburg Assessment

The City of Leesburg provides twelve services to its 1,831 citizens only (law enforcement,
road and right-of-way maintenance, elections, mesquito spraying, municipal court, property
tax collections, cemetery maintenance, curbside solid waste collection, utility billing,
wastewater treatment services, and alcohol and business licenses issuance). Funding for
these twelve services comes solely from city funds and/or user fees from city residents.

Leesburg aiso provides one other service (water treatment and distribution) to its city
. residents and a limited number of unincorporated area residents. The city serves an area




PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

City of Leesburg Assessment {continued)

outside the city limits with water services because the county is not able to serve that area
at this time. However, the city charges higher water rates to the unincorporated area
citizens (see chart below):

Service Rate Inside City Limits | Rate Qutside City Limits Rate Differential
Water $6.30 availability charge { $10.00 availability charge | $3.70 availability charge
plus $1.30 per 1,000 jplus 3$2.00 per 1,000 |plus $70 per 1,000
gallons gallons gallons
Wastewater $6.00 availability charge N/A N/A
plus $1.00 per 1,000
gallons of water

Lastly, Leesburg partly funds thrée other services (library, chamber of commerce, and
senior citizens center) that are offered to both the incorporated and unincorporated area
citizens through other agencies such as independent local boards. Funding for these three
. services comes from city funds.




. PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS

AND FUNDING SOURCES
City of Smithville
Services Provided by City of Smithville | Funding Source | Geographic Areas Served
Law Enforcement (City Police) General Fund Incorporated Area Only
Road & ROW Maintenance General Fund incorporated Area Only
Municipal Court General Fund Incorporated Area Only
Tax Collections - Property General Fund Incorporated Area Only
Utility Billing (water, sewer, garbage) General Fund Incorporated Area Only
Mosquito Spraying General Fund Incorporated Area Only
Cemetery Maintenance General Fund Incorporated Area Only
Water Treatment & Distribution User Fees Incorporated Area Cnly
Wastewater Treatment ' User Fees Incorporated Area Only
Curbside Solid Waste Collection User Fees Incorporated Area Only
. Alcohol Licenses Issuance User Fees Incorporated Area Only
Business Licenses ssuance User Fees Incorporated Area Only
Services Provided by Others Buit Partly FundingSoume GeographicAreasServed
. Funded by Smithville S o AL S }
Library General Fund Incorporated & Unincorporated Areas

City of Smithville Assessment

The City of Smithville provides twelve services to its 833 citizens only (law enforcement,
road and right-of-way maintenance, municipal court, property tax collections, utility billing,
mosquito spraying, cemetery maintenance, water treatment and distribution, wastewater
treatment, curbside solid waste collection, and alcohol and business licenses issuance).
None of these services are provided outside the city limits. Funding for these services
comes solely from city funds and/or user fees from city residents.

Lastly, Smithville partly funds one other service, the library. This service is offered to both
the incorporated and unincerporated area citizens through other agencies such as
independent local boards. Funding for this service comes from city funds.




PART | - CURRENT SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Service Delivery Proposals

After a review of all the public services that are provided by the county and the two cities
within the county, the services were carefully evaluated regarding overlapping service
areas, duplication, double taxation, or just inefficiently provided. in particular, the three
governmental jurisdictions evaluated and discussed the following services in detail: county-
wide elections, county-wide curbside solid waste collection with one agreement rather than
three different agreements, county-wide water treatment and distribution and waste water
treatment under one authority, the reason for higher water rates charged by the city of
Leesburg to the unincorporated area citizens, the feasibility of the two cities giving their
city-owned fire trucks to the county to use in the county-wide fire department, county-wide
property tax collections, the fact that mosquito spraying, library, chamber of commerce,
senior citizens center, and the county jail having overlapping revenue issues, and that the
three governments have different zoning and land use regulations and categories.

»




PART H - FUTURE SERVICE DELIVERY ARRANGEMENTS
® AND FUNDING SOURCES

Service Delivery Proposals That Were Agreed Upon

After five joint meetings were conducted between Lee County, City of Leesburg, and the
City of Smithville regarding HB 489, the three governmental entities have agreed upon the
proposals as outlined below:

Service Delivery Strategy Issue #1: The City of Leesburg chooses to conduct its own
municipal elections when the county operates and funds an Election Board.

Service Delivery Strategy Solution #1: The City of Leesburg has agreed to have the
county’'s Board of Elections conduct all of its municipal elections on a cost reimbursement
basis. This action would make the county's Board of Elections a true county-wide Board.
in addition, the county’s Board of Elections and the county’s Board of Registration have
been combined into one Board called, the Lee County Board of Elections and Registration,
through local legislation during the 1999 session of the Georgia General Assembly (HB
821) and will take affect on July 1, 1999 (See Legal Mechanisms “E”, “F”, and "G").

¥

. Service Delivery Strategy Issue #2: The City of Leesburg charges higher water rates to |
the unincorporated area citizens.
Service Delivery Strategy Solution #2: Lee County and City of Leesburg officials have
reviewed the water rates charged to the unincorporated area citizens by the city and have
determined that the rates are not arbitrarily higher than the fees charged to the customers
receiving such services who are located within the city limits.

Service Delivery Strategy Issue #3: The two cities own their own fire trucks even though
the cities operate under a county-wide fire department.

Service Delivery Strategy Solution #3: Leesburg has donated its fire truck to the county’s
fire department and Smithville has leased its fire truck to the county’s fire department so

the trucks can be used in the county-wide fire department (See Legal Mechanisms “H” and
ulﬂ)'

Service Delivery Strategy Issue #4: All three jurisdictions have minor differences in their
. zoning and land use regulations and categories.

Service Delivery Strategy Solution #4: The two cities have agreed to amend their zoning
and land use regulations and categories to have the same or compatible zoning and land
use regulations and categories as the county for consistency by December 31, 1999.

10



PART Il - FUTURE SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Service Delivery Proposals That Were Agreed Upon

Service Delivery Strategy Issue #5: Overlapping service areas are evident in three
services - law enforcement (Sheriff}, road and ROW maintenance, and water treatment
and distribution.

Service Delivery Strategy Solution #5: The Lee County Sheriff's Office provides law
enforcement services to the entire county including the two cities. However, the two cities
have their own police departments which patrol each cities’ corporate limits but not the
unincorporated areas. Therefore, the Sheriff's Office has an overlapping service area but
the city police departments do not. This situation is not considered a duplication of services
because the cities' police departments provide a higher level of law enforcement services
within the city limits than the county can provide.

Lee County Board of Commissioners provides road and ROW maintenance for all roads
within the unincorporated areas of the county. The two cities (Leesburg and Smithville)
also provide road and ROW maintenance for all the roads within their corporate limits.
However, the county also maintains city roads on an as-needed basis because the cities
do not have the equipment the county has. Therefore, the overlapping service area has
overriding benefits.

The City of Leesburg provides water treatment and distribution to its city residents and
a limited number of unincorporated area residents. The city serves an area outside the city
limits with water service because the county is not able to serve that area at this time.
Therefore, the overlapping service area has overriding benefits.

Service Delivery Strategy Issue #6: The Cities of Leesburg and Smithville do not have
jail facilities and use the county's facilities and pay a per diem for each of their inmates.

Service Delivery Strategy Solution #6: The Lee County jail is supported by the county’s
General Fund. The General Fund receives a part of its revenue from both city and county
residents thorough their property taxes. In addition, the county charges the cities a per
diem for each of theirinmates. Therefore, the city residents are being double taxed for this
service. The county has agreed not to charge the cities a per diem for their inmates (See
Legal Mechanisms “J” and “K").




PART Il - FUTURE SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Service Delivery Proposals That Were Agreed Upon

Service Delivery Strategy Issue #7: Mosquito spraying, library, chamber of commerce,
and the senior citizen center are public services funded by each of the three governmental
entities with overlapping revenue sources.

Service Delivery Strategy Scolution #7: Lee County, City of Leesburg, and City of
Smithville officials have reviewed the funding levels of each of the four services listed
above and have determined that those funding levels are satisfactory to each entity.




PART Il - FUTURE SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Lee County

Services Provided by Lee County

Funding Source

Gaographic Areas Served

Probate & Superior Court Services

General Fund

Incorporated & Unincorpeorated Areas

Magistrate Court Services

General Fund

Incorporated & Unincorporated Areas

Tax Assessments

General Fund

Incorporated & Unincorporated Areas

Tax Collections- Autos & Mobile Homes

General Fund

Incorporated & Unincorporated Areas

Tax Collections - Property

General Fund

Incorporated & Unincorporated Areas

Law Enforcement {Sheriff)

General Fund

Incorporated & Unincorporated Areas

Jail Facility

General Fund

Incorporated & Unincorporated Areas

Coroner Services

General Fund

Incorporated & Unincorporated Areas

Indigent Legal Defense

General Fund

Incorporated & Unincorporated Areas

Voter Registration

General Fund

Incorporated & Unincorporated Areas

Animal Control

General Fund

Incorporated & Unincorporated Areas

Code Enforcement

General Fund

Incorporated & Unincorporated Areas

Road & ROW Maintenance

General Fund

Incorporated & Unincorporated Areas

Storm Water Management

General Fund

Incorporated & Unincorporated Areas

Fire Services & Emerg. Mgmt.

Ins. Prem. Tax

Incorporated & Unincorporated Areas

E-911 Emergency Communications

GF & SRF

Incorporated & Unincorporated Areas

Planning & Zoning Services

GF & User Fees

Incorporated & Unincorporated Areas

Building Inspections GF & User Fees Incorporated & Unincorporated Areas
Parks & Recreation GF & User Fees Incerporated & Unincorporated Areas
Emergency Medical Services GF & User Fees Incorporated & Unincorporated Areas
Inert Waste Landfili Services GF & User Fees Incorporated & Unincorporated Areas
Road Paving & Resurfacing SPLOST Incorporated & Unincorporated Areas
Driveway Pipe Installation User Fees Incorporated & Unincorporated Areas

Mosquito Spraying General Fund Unincorporated Area Only
Curbside Salid Waste Caollection User Fees Unincorporated Area Only
Curbside Inert Waste Collection User Fees Unincorporated Area Only

13




PART Il - FUTURE SERVICE DELIVERY ARRANGEMENTS
AND FUNDING SOURCES

Lee County (continued)

Services Provided by Lee County Funding Source Geographic Areas Served
Utility Billing (water, sewer, garbage, User Fees Unincorporated Area Only
streetlights) '

Alcohol Licenses Issuance User Fees Unincorporated Area Only

Business Licenses lssuance User Fees Unincorporated Area Only

Elections GF & Unincorporated Area, Leesburg, and
Reimbursement Smithville

Services Provided by Others But
Partly Funded by Les County

Funding Source

' Geographic Area Served

Welfare Services (DFACS) General Fund Incorporated & Unincorporated Areas
Library General Fund Incorporated & Unincorporated Areas
Health / Mental Health Services General Fund Incorperated & Unincorporated Areas
Agricuiture Extension Service General Fund Incorporated & Unincorporated Areas
Chamber of Commerce General Fund Incorporated & Unincorporated Areas
Senior Citizens Center General Fund Incorporated & Unincorporated Areas
Services Provided by Lee County Funding So'u'rc_é . Geogréphic Areas Served _
Utility Authority ' % S . S
Water Treatment & Distribution GF, Debt, & User | Unincorporated Areas Only
Fees
Wastewater Treatment GF, D?—'bt' & User | Unincorporated Areas Only
ees

Services Provided by the
Development Authority of Lee
County -

Funding Source -

Geographic Areas Seﬁed -

Economic Development Services

General Fund

Incorporated & Unincorporated Areas

14
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AND FUNDING SOURCES
City of Leesburg
Services Provided by City of Leesburg | Funding Source Geographic Areas Served
taw Enforcement (City Police) General Fund Incorporated Area Only
Road & ROW Maintenance General Fund Incorporated Area Only
Mosquito Spraying General Fund Incorporated Area Only
Municipal Court General Fund Incorporated Area Only
Tax Collections - Property General Fund Incorporated Area Only
Cemetery Maintenance General Fund Incorporated Area Onily |
Curbside Solid Waste Collection User Fees Incorporated Area COnly I
Utility Billing {water, sewer, garbage) User Fees Incorporated Area Only ' 1
Wastewater Treatment ' User Fees Incorporated Area Only ‘
Alcohol Licenses Issuance User Fees Incorporated Area Only
. Business Licenses Issuance User Fees Incorporated Area Only . ’ i
Water Treatment & Distribution User Fees Incorporated & Unincorporated Areas L, ‘
. Services ProvidedbyOthersBut * | Funding Source |- 'Géégmﬁh'ié Areas'Served ‘.
. .-Partly Funded by Leesburg . - , R R T R A R
Library General Fund Incerporated & Unincorporated Areas
Chamber of Commerce General Fund Incorporated & Unincorporated Areas
Seniar Citizens Center General Fund Incorporated & Unincorporated Areas

15
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AND FUNDING SOURCES

City of Smithville

Services Provided by City of Smithville

Funding Source

Geographic Areas Served.

Law Enforcement (City Police) General Fund Incorporated Area Only
Road & ROW Maintenance General Fund Incorporated Area Only
Municipal Court General Fund Incorporated Area Only
Tax Collections - Property General Fund Incorporated Area Only
Utility Billing {water, sewer, garbage) General Fund Incorporated Area Only
Mosquito Spraying General Fund Incorporated Area Only
Cemetery Maintenance General Fund Incorporated Area Only
Water Treatment & Distribution User Fees Incorporated Area Only
Wastewater Treatment ' User Fees Incorporated Area Only
Curbside Solid Waste Collection User Fees Incorporated Area Only
Alcohol Licenses Issuance User Fees Incorporated Area Only
Business Licenses Issuance User Fees

-+ - Funded by Smithville ~

Services Provided by Others But Partly

Funding Source

Incorporated Area Only

GeographicAreas Served: -

Library

General Fund

Incorporated & Unincorporated Areas
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A JOINT RESOLUTION ENTITLED
AN AGREEMENT BETWEEN LEE COUNTY AND THE CITY OF LEESBURG FOR LEE
COUNTY TC PROVIDE SELECTED PLANNING, ENGINEERING, AND BUTILDING
INSPECTION SERVICES TO THE CITY OF LEESBURG.

WHEREAS, THE CITY COUNCIL AND MAYOR OF LEESBURG desirss to enter
1nto  agr2ement with Lee 'County to provide selact Planning,
Sngineering, and Building I[aspection services ts the City of
LeesCurg te help manage current and anticipated growth and
develocment within the citv, AND:

WHEREAS, THE BOARD OF CCMMISSIONERS OF LEE COUNTY desires to make
their county staff available to provide selesct Planning,
Engineering, and Building Inspection services to the City of
Leesburg to help manage current and anticipated growth and
development within the City of Leesburqg, THEREFORE:

BE IT NOW RESOLVED: That the Lee County Board of Commissioners, and
the Mavor and City Cbuncil of Leesburg agree to the following
schedul= of services to be provided by Lee County Staff to the City
of Leesburg:

PLANNING SERVICES:

A. Lee County Staff will collect all applications and fees
for subdivision and zoning cases in the City of Leesburg.

1. 100% of all fees collected from applicants will be
retained by Lee County to help cover the costs associated with
administering the subdivision and zoning process for the Citv of
Leesburg. '

3 Lee County Staff «will prepar= and submit a "Notice of
"ublic Hearing" advertisement, on all zoning cases in the City of
Leesburg, to the newspaper used bv Lee County to publish all legal
advertisements.

L. Cost of said lzgal advertisement will! ke paid bv the
Tv 2f Leesburg.

L2e County 3 1 2Dar2, pest, and maintain all
SrzperTy signs £5r zZoning cases in the Citv of Leesburg.

D. Leze County Stail will provide raview and racommendaticns
°n 211 zoning applications as related to the Ciny of Laesburg
ioning Jrdinance raquirements f£2r all zoning cases within the Citv
2 Laesburg

Z. Lee County Staff wlil prepare and prasent sil zoning and
subcdiviszion cases within the City of Leesburg to +the Lee County-
Leesburg Planning Commission. -




F. Lee County Staff will prepare and present all zoning and
subdivision cases within the City of Leesburg to the Leesburg City
Cauncil.

G. Lee Countvy Staff will maintain and Xeep currsnt the zening
map of the Citv of Leesburg.

L. All costs associlated with maintaining, printinag,
and/or updating the City of Leesburg zoning map will be paid bv the
Citv of Leesburqg.

H. Lee County will administer Fhe minor subdivision
{administrative approval) process for all minor subdivisions within
the City of Leesburg.

1. The County will.rgtgin 100% of all fees collected
from applicants for minor subdivisions to help cover the costs of
administering the program.

L]

I. Lee County Staff will administer the major subdivision

process as related to the City of Leesburg's subdivision ordinance:‘;

1. Lee County will retain 100% of all fees collected.

from applicants for major subdivisions toc help cover the costs of,'

administering the program.

J. Lee County Staff will provide guidance on maintaining andi

updating current City of Leesburg land use ordinances, and help

draft new land use regulations or ordinances on direction of the-

Leasburg City Council.

1. All costs assocliated with producing copies of anv'
exXisting or new ordinances for distribution will be paid bv the -

Citv of Leesburg.

-

X. Lee County Staff will assist the City of Leesburg with anv
other planning issues on a case bv case basis.

3UTLCING INSPECTION SERVICES:

f «will r=view all applications for
5 that have bean approved bv the Citv

3. Lee County Staff will issie bu_-dlng permits, electrical
cermits, plumbing permits, heaulng and air conditicning permits,
and anv other special permits for all app*_v‘bl constructiogn

within the City of Leesburg.

. Lee County Staff will collact all fzes for germits for
riction within the City ¢f Leesburg.

2
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1. Lee County will retain 100% of all! faes collect
Tom  applicants to help cover the c¢osts of administerine +
ccnstTuction permit pragram.

D. Lee County Staff will coanduct ali requirsd lnsgections on
constructicn within the City of Leesburg, and shall have the
authority necessary to ensure that Lee County's buiiding and
construction codes are ccmplied with.

E. Lee County Staff will maintain all files and records
relating to the permit process for construction within the Citv of
Leesburg.

F. Lee County Staff will check each contractor applving for
a permit for construction within the City of Leesburg to ensure
that thev have a City of Leesbhurg business license.

G. Lee County Staff will assist the Cily of Leesburg with any
other building inspection issues on a case bv case basis.

ENGINEERING SERVICES:

A. Lee County Staff will administer the "soil erosion and
sedimentation control" program for the City of Leesburg.

1. 'The county will retain 100% of all fees collected
under this program to help cover the costs of administering the
program.

B. Lee Countvy Staff will administer the "flood damage
orevention” program for the City of Leesburg.

C. Lee County Staff will administer the engineering elements
of the City of Leesburg's subdivision ordinance.

. Lee County Staff will provide guidance on maintaining and
ng engineering regulations for the Citvy of Leeshurg.

Z. Lee County Staif will provide consultaticn, sits vizits,
and solutions to roadway, drainage, lavcun, futura slanning, and
other related engineering problems.

T. Lese Countv 3 b
other =ngineering issu=ss on a case bV €&s2 Lbasisz,




SUSTNESS LTCENSE SERVICES:

A Lee County Staff will assist the Citv of Leesburg with
d2veloping a new business license svsiem that will meet the
ragquiraments of new state law.

Leesburg.

@RI (Forey W7

|
1. All costs associated will be paid bv the City of
|

v
R.S. Bonev & Jon Leach
Mavor, Leesburg Chairman, Lee County
i y Board of Commissioners
7/ . :Z ‘i ” .
. et bt
Catherine Spillers Caroly§ Bowers
Clerk, Leesburg Clerk, Lee County

42224' // /fﬁ?f‘ d?‘234hn,’a27./5’¢$‘

Date adopted/ Date Adopted




A JOINT RESOLUTION ENTITLED
AN AGREEMENT BETWEEN LEE COUNTY AND THE CITY OF SMITHVILLE FOR
LEE COUNTY TO PROVIDE SELECTED PLANNING, ENGINEERING, BUILDING
INSPECTION, AND ANIMAL CONTROL SERVICES TO THE CITY OF SMITHVILLE

WHEREAS, THE CITY OF SMITHVILLE AND MAYOR OF SMITHVILLE desires to enter
into agreement with Lee County to provide select Planning, Engineering, Building Inspection,
and Animal Control services to the City of Smithville to help manage current and anticipated
growth and development within the city; AND;

WHEREAS, THE BOARD OF COMMISSIONERS OF LEE COUNTY desires to make their
county staff available to provide select Planning, Engineering, Building Inspection, and Animal
Control services to the City of Smithville to help manage current and anticipated growth and
development within the City of Smithville, THEREFORE:

BE IT NOWRESOLVED; Thatthe Lee County Board of Commissioners, and the Mayorand
City Council of Smithville agree to the following schedule of services to be provided bylee
County Staff to the City of Smithville:

]

PLANNING SERVICES:

A, Lee County staff will collect all applications and fees for subdivision and Zzoning cases
in the City of Smithville.

1. 100% of all fees collected from applicants will be retained by Lee County to
help coverthe costs associated with administering the subdivision and Zoning
process for the City of Smithville.

B. Lee County staff will prepare and submit a “Notice of Public Hearing” advertisement,

on all zoning cases in the City of Smithville, to the newspaper used by Lee Countyto

publish all legal advertisements.
1. Cost of said legal advertisements will be paid by the City of Smithville.

C. Lee County staff will prepare, post, and maintain all property signs for zoning cases in
the City of Smithville,

D. Lee County staff will provide review and recommendations on all zoning applications
as related to the City of Smithville Zoning Ordinance requirements for all zoning cases
within the City of Smithville.

E. Lee County staff will prepare and present all zoning and subdivision cases within the
City of Smithville to the Lee County-Smithville Planning Commission.
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Lee County staff will prepare and present all zoning and subdlvusmn cases within the
City of Smithville to the Smithville City Council.

Lee County staff will maintain and keep current the zoning map of the City of Smithville.

1. All costs associated with maintaining, printing, and/or updating the City of
Smithville zoning map will be paid by the City of Smithville.

Lee County will administer the minor subdivision (administrative approval) process for
all minor subdivisions within the City of Smithville.

1. The County will retain 100% of all fees collected from applicants for minor
subdivisions to help cover the costs of administering the program.

Lee County staff will administer the major subdivision process as related to the City of
Smithville's subdivision ordinance.

1. Lee County will retain 100% of all fees collected from applicants for major
subdivisions to help cover the costs of administering the program.

Lee County staff will provide guidance on maintaining and updating current City of
Smithville land use ordinances, and help draft new land use regulations or ordinances
on direction of the Smithviile City Council.

1. All costs associated with producing copies of any existing or new ordinances
for distribution will be paid by the City of Smithville.

Lee County staff will assist the City of Smithville with any other planning issues on a
case by case basis.

BUILDING INSPECTION SERVICES:

A

Lee County staff will review all applications for construction related to permits that have
been approved by the City of Smithville.

Lee County staff will issue building permits, electrical permits, plumbing permits,
heating and cooling permits, and any other special permits for all applicable
construction within the City of Smithville.

Lee County staff will collect all fees for permits for construction within the City of
Leesburg.

1. Lee County will retain 100% of all fees collected from applicants to help cover
the costs of administering the construction permit program.




Lee County staff wiil conduct all required inspections on construction within the City of
Smithville and shall have the authority necessary to ensure that Lee County’s building
and construction codes are complied with.

E. Lee County staff will maintain all files and records relating to the permit process for
construction within the City of Smithville.

F. Lee County staff will check each contractor applying for a permit for construction within
the City of Smithville to ensure that they have a City of Smithville business license.

G. Lee County staff will assist the City of Smithville with any other building inspection
issues on a case by case basis.

ENGINEERING SERVICES:

A. Lee County staff will administer the “soil erosion and sedimentation control” program
for the City of Smithville.
1. The county will retaip 100% of all fees collected under this program to help

cover the costs of administering the program.

B. Lee County staff will administer the “flood damage prevention” program for the City of
Smithville.

C. Lee County staff will administer the engineering elements of the City of Smithville's
subdivision ordinance.

D. Lee County staff will provide guidance on maintaining and updating engineering
regulations for the City of Smithville.
1. All associated costs of producing engineering documents for distribution shall

be paid by the City of Smithville.

E. Lee County staff will provide consultation, site visits, and solutions to roédway,
drainage, layout, future planning, and other related engineering problems.

F.

ANIMAL CONTROL SERVICES:

Lee County staff will assist the City of Smithville with other engineering issues on a
case by case basis.

A.

Lee County staff will enforce the City of Smithville’s animal control ordinance and
prosecute any violation in Smithville’s City Court.

1. All costs associated will be paid by the City of Smithville.




2. Altfines collected for violations will be retained by Lee County to offset the costs

of providing animal control services.

Jack Smith

Mayor, Ci?y of Smithville

Denise Bell
Clerk, City of Smithville

y -

JohA4. Leach, Ii!
Chairman, Lee County
Board of Commissioners

St e

Terri L. Lfovell
Clerk, Lee County




A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT
PLANNING COMMISSION FOR LEE COUNTY, GEORGIA, THE CITY OF
LEESBURG, AND THE CITY OF SMITHVILLE

BE IT RESOLVED by the Board of Commissioners of Lee County, Georgia, and BE IT
ORDAINED by the Mayor and Council of the City of Leesburg, Georgia, and the Mayor and
Council of the City of Smithville, Georgia; and itis hereby resolved and ordained by authority
of the same:

SECTION 1.

There is hereby created ajoint Planning Commission to be known as the Leesburg-Smithville-
Lee County Planning Commission. The Planning Commission shall exercise all powers
delegated to it under respective zoning and subdivision ordinances of the City of Leesburg,
the City of Smithville, and Lee County now in effect and which may be adopted in the future,
as well as any and all powers delegated to the Planning Commission under any other
ordinance or resolution of the City of Leesburg, the City of Smithville, or Lee County. Without
limitation on the foregoing delegation of power, the |_eesburg-Smithville-Lee County Planning
Commission shall also have the authority to conduct public hearings, to make
recommendations to the goveming bodies of the City of Leesburg, the City of Smithville, and
Lee County regarding all matters of zoning and subdivision reguiations and land development
under the respective ordinances and/or resolutions of each of the aforementioned
governments,

SECTION 2.

The Leesburg-Smithville-Lee County Planning Commission shall be composed of seven
members. The Lee County Board of Commissioners shall appoint one member from each
district established by the Act of the General Assembly providing for the election of the
members of the Lee County Board of Commissioners for a total of five members from such
districts. One member shall be appointed by the governing body of the City of Leesburg. One
members shall be appointed by the govemning body of the City of Smithville.

SECTION 3.

The members of the Board are authorized to promulgate certain rules and regulations
governing the operation of the Board including, but notlimited to, the adoption of bylaws, the
election of officers, and the conduct of public hearings and procedures as provided in
O.C.G.A. 36-66-1 et. seq. and 36-67-1, et. seq.

SECTION 4.

Those resolutions adopted by the City of Leesburg and the Board of Commissioners of Lee
County, Georgia, creating a joint Planning Commission for the City of Leesburg and Lee
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County are hereby repealed.
SECTION 5.

Be it further resolved and ordained, that each of the aforementioned governments shall repeal
ordinances and/or resolutions in place creating and providing for the operation of Planning
Commissians within the corporate limits of the City of Leesburg and the City of Smithville and
in the unincorporated areas of Lee County, this joint resolution and ordinance having no effect
until such ordinances and/or resolutions are repealed and provisions made within the Code
and/or Charter of each government providing for a joint Planning Commission.

SECTION 6.

This joint resolution and ordinance may be adopted in several counterparts, each of which
shall be an original, but all of which shall constitute one and the same instrument.

SECTION 7.

All ordinances and resolutions and parts of ordinances and resolutions in conflict herewith are
hereby repealed.

SO RESOLVED AND ORDAINED, this 26™ day of September, 1996,

LEE COUNTY

s

John V. Leach, Il
Chairman, Board of Commissioners

Attest: @I’_IXJL d\ M

Terri L. Lévell
County Clerk




A RESOLUTION ENTITLED
A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT
PLANNING COMMISSION FOR LEE COUNTY, GEORGIA, THE CITY OF
LEESBURG, AND THE CITY OF SMITHVILLE

BE IT RESOLVED by the Board of Commissioners of Lee County, Georgia, and BE IT
ORDAINED by the Mayor and Council of the City of Leesburg, Georgia, and the Mayor and
Council of the City of Smithville, Georgia; and itis hereby resolved and ordained by authority
of the same;

Section 1. There is hereby created a joint Planning Commission to be known as the
Leesburg-Smithville-Lee County Planning Commission. The Planning
Commission shall exercise all powers delegated to it under respective zoning
and subdivision ordinances of the City of Leesburg, the City of Smithville, and
Lee County now in effect and which may be adopted in the future, as well as any
and all powers delegated to the Planning Commission under any other
ordinance or resolution of the City of Leesburg, the City of Smithville, or Lee
County. Without limitation on the foregoing delegation of power, the Leesburg-
Smithville-Lee County Planning Commission shall also have the authority to
conduct public hearings, to make recommendations to the governing bodies of
the City of Leesburg, the City of Smithville, and Lee County regarding all
matters of zoning and subdivision regulation and land development under the
respective ordinances and/or resolutions of each of the aforementioned
govermnments.

Section2. The Leesburg-Smithville-Lee County Planning Commission shall be composed
of seven members. The Lee County Board of Commissioners shalf appoint
one member from each district established by the Act of the General Assembly
providing for the election of members of the Lee County Board of
Commissioners for a total of five members from such districts. One member
shall be appointed by the governing body of the City of Leesburg. One
members shall be appointed by the goveming body of the City of Smithville.

Section 3. The members of the Board are authorized to promulgate certain rules and
regulations governing the operation of the Board including, but not limited to, the
adoption of bylaws, the election of officers, and the conduct of public hearings
and procedures as provided by O.C.G.A. 36-66-1, et. seq. and 36-67-1 et. seq.

Section 4. Those resolutions adopted by the City of Leesburg and the Board of

Commissioners of Lee County, Georgia, creating a joint Planning Commission
for the City of Leesburg and Lee County are hereby repealed.
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Section 5.

Section 6.

Section 7.

-

Be it further resolved and ordained, that each of the aforementioned
governments shall repeal ordinances and/or resolutions in place creating and
providing for the operation of Planning Commission within the corporate limits
of the City of Leesburg and the City of Smithville and in the unincorporated
areas of Lee County, this joint resolution and ordinance having no effect until
such ordinances and/or resolutions are repealed and provisions made within
the Code and/or Charter of each government providing for a joint Planning
Commission.

This joint resolution and ordinance may be adopted in several counterparts,
each of which shall be an original, but all of which shall constitute one and the
same instrument.

All ordinances and resolutions and parts of ordinances and resolutions in
conflict herewith are hereby repealed.

SO RESOLVED AND ORDAINED, this _26 _ day of _ Sephember 1996.

(SEAL)

CITY OF LEESBURG

o L o

R. S. Boney, Mayor _

ATTEST:

Catherine Spillers, City Clerk -




RESOLUTION NO. 96-

ENTITLED

A JOINT RESOLUTION AND ORDINANCE CREATING A JOINT
PLANNING CONDSSION FOR LEE COUNTY, GEORGIA., THE CITY OF
LEESBURG, AND THE CITY OF SMITHVILLE.

BE IT RESOLVED by the Board of Commissioners of Les County, Georgia. and
BE IT ORDAINED by the Mayor and Council of the City of Leesburg, Georgia. and
the Mayor and Council of the City of Smithville, Georgia; and it is hereby resolved and
ordained by authority of the same:

Section 1. There is hereby created a joint Planning Commission to be known as
the Leesburg-Smithville-Lee County Planning Comumission. The Planning Commission
shall exercise all powers delegated to it under respective zoming and subdivision
ordinances of the City of Leesburg, the City of Smithville, and Lee County now in effect
and which may be adopted in the future, as well as any and all powers delegated to the
Planning Commission under any other ordinance or resolution of the Ciry of Leesburg,
the City of Smithville, or Lee County. Without limitation on the foregoing delegation
of power, the Leesburg-Smithville-Lee County Planning Commission shall also have the
authority to conduct public hearings, to make recommendations to the governing bodies
of the City of Leesburg, the City of Smithville, and Lee County regarding all matters of
zoning and subdivision regulation and land development under the respective ordinances
and/or resolutions of each of the aforementioned governments.

Section 2.  The Leesburg-Smithville-Lee County Planning Commission shall be
composed of seven members. The Lee County Board of Commissioners shail appoint one
member from each district established by the Act of the General Assembly providing for
the election of the members of the Lee County Board of Commissioners for a total of five
members from such districts. One member shall be appointed by the governing body of
the City of Leesburg. One member shall be appointed by the governing body of the City
of Smithviile. '

Section 3. The members of the Board are authorized to promulgate certain rules
and regzulations governing the operation of the Board including, but not limited to, the
adoption of bylaws, the election of officers, and the conduct of public hearings and
procedures as provided in O.C.G.A. § 36-66-1, et seq. and § 36-67-1, et seq.

Section 4.  Those resolutions adopted by the Citv of Leesburg and the Board of
Commissioners of Lee County, Georgia, creating a joint Planning Commission for the
City of Leesburg and Lze County are hereby repealed.




Section 5. Be it further resolved and ordained, that each of the
aforementioned governments shall repeal ordinances and/or resolutions in piace creating
and providing for the operation of Planoing Comumissions within the corporate limits of
the City of Leaesburg and the City of Smithville and in the unincorporated areas of Lee
County, this joint resoludon arnd ordinances having no atfect until such ordinances and./or
resolutions are repealed and provisions made within the Code and/or Charter of each
government providing for a joint Planning Commission.

Section 6. This joint resolution and ordinance may be adopted in several
counterparts, each of which shail be an original, but all of which shall constitute one and

the same instrument.

Section 7.  All ordinances and resolutions and parts of ordinances and resolutions
in conflict herewith are hereby repealed.

SO RESOLVED AND ORDAINED, this Z%‘ day of M& ,
H

1996.
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EiLis EasTERLIN
PEAGLER GaTEWoOD
& SkipPER
ATTORNEYS AT LAW
410 WEST LAMAR STREET
FOST OFFICE BOX 488
AME GEORGLA

09
“lephone: (912) 924.9316
Facsimile: (912) 9246248

\

JOINT RESOLUTION
OF THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA,
THE MAYOR AND CITY COUNCIL OF LEESBURG, GEORGIA, AND
THE MAYOR AND CITY COUNCIL OF SMITHVILLE, GEORGIA
ESTABLISHING A PROCESS
TO RESOLVE INTER-GOVERNMENTAL LAND USE
CLASSIFICATION DISPUTES PURSUANT TO
PROPERTY ANNEXATIONS AND LAND USE PLANS

WHEREAS, the Board of Commissioners of Lee County, Georgia, and the Mayor
and City Council of the City of Leesburg, Georgia, and the Mayor and City Council of the
City of Smithviile, Georgia’, have found it necessary, desirable, and in the public interest
to establish a formal process to resolve land use disputes as they relate to property
annexation and land use plans; and

WHEREAS, O.CG.A. §36-70-24(4)(C} requires that such a process be
established by July 1, 1998; and

WHEREAS, the Board of Commissioners of Lee County, Georgia, and the
govemning bodies of the cities of Leesburg, Georgia, and Smithville, Georgia, have jointly
developed a cooperative plan to resolve said issues as is more particularly set out in this
Resolution.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee
County, Georgia, and the Mayor and City Council of the City of Leesburg, Georgia, and
the Mayor and City Council of Smithville, Georgia, and it is hereby resolved by authority

of the same, as follows:

PAGE 1
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ErLis EASTERLIN
PEAGLER GaTEWOOD
& SkipPER
ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 488

AMZER.GEORGEA
- 0o

“clepheme: {912) 924.9316
Facsimiler (912) 9246248

1. Effective July 1, 1998, disputes arising pursuant to property annexations
and land use pians between and among the Board of Commissioners of Lee County,
Georgia, the Mayor and City Council of Léesburg, Georgia, and the Mayor and City
Council of Smithville, Georgia, shall be resolved as follows:

(A)  Prior to initiating any formal annexation activity, a City will notify the
County of a proposed annexation and provide information regarding
the annexation, including the location of property, the size of the
area proposed to be annexed, and the p.roposed land use or zoning
classifications (if applicable) of the property to be annexed.

(B)  Within thirty (30) calendar days of the receipt of the above
information, the County shail forward to the City a statement either:
(1) Indicating that the County has no objection to the proposed

zoning or land use for the propeny, or
(2)  Describing the County's bona fide land use classification
objection, as defined in Q.C.GA §36-36-11, to the proposed
zoning or land use classification and previde supporting
evidence relative to the County’s objection and providing to
the City any possible stipulations or conditions agreeable to
the County which would alleviate the County's bona fide land
‘use classification objection.
(C)  Inthe event the County has no objection to the City's proposed land

use or zoning classification, the City shail be free to proceed with

PAGE 2

12




Eiss Eastemim
’EAGLER GATEWOOD
& Skippen
ATTORNEYS AT [AwW
410 WEST LAMAR STREET

clephone: (912} 924.93 4
acsimiler (912) 9246245

(D)

the annexation under applicable State statutes and local
Ordinances. If the County fails to respond to the City’s notice of the
proposed annexation in writing within the thirty (30) calendar day
period referred to above, the City shall be free to proceed with the
annexation pursuant to State statute and County Ordinances, and
the County shall forfeit its right to invoke the dispute resolution
process provided for in this Ordinance and shall further forfeit its
right to object to the zoning or land use change after the completion
of the annexation process by the City.
If the County notifies the City that it has a bona fide land hse
classification objection, the City shall respond to the County in
writing within thirty (30) calendar days of the City's receipt of the
County’s objection by either: |
(1)  Agreeing to implement the County’s stipulations or conditions
that would alleviate the County's objections and thereby
resolve the County’s objections:
(2)  Agreeing with the County's bona fide land use classification
objection and ceasing action on the proposed annexation:
(3)  Disagreeing with the County’s objections and, in such event,
the governing body of the City shall meet with the governing
body of the County at a time and place agreed t_o by both the

City and the County in an attempt to resolve the County’s

PAGE 3
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EwLis EASTERLIN
PEaGLER GaTEWOOD
& SxirPER
ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST QFFICE BOYX 4858
AME . GEORGIA

709
Telephone: (912) 924.9315
Facsimile: {912 924.6248

(E)

(F)

objections, and if a time cannot be mutually agreed upon for
such meeting, the City shall establish a date and time for
such meeting and shall provide the County with at least
fifteen (15) calendar days advance written notice of such
meeting;
In the event that the joint meeting of the City and the County
referred to above does not lead to a resolution of the County's bona
fide land use classification objections within thirty (30) calendar
days after such joint meeting, the City shall appoint a mediator and
the County shall appoint a mediator, and the two mediators shall
jointly appoint a third mediator to hear and determine the dispute.
The mediation shall be binding upon the City and the County, and
the initial mediation hearing shall occur within thirty (30) calendar
days after the appointment of the initial mediator by either party.
The City and the County shall equally divide any costs associated
with the mediation proceeding. The mediation proceeding shall be
conducted in accord with the generally accepted procedures
regarding such mediation proceedings and upon such notice and at
such times and locations as the mediators shali, by majority vote,
determine. The decision of the mediators, by majority vote, shali
become final and shall not be subject to appeal.

An annexation proposal shail not become effective until ail bona fide

PAGE 4
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Erris EASTERLIN
PEAGLER GATEWOOD
& SKiPPER

ATTORNEYS AT LAW
+10 WEST LAMAR STREET

POST QEFICE BOX 488
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Telephone: (912) 924.9316
Facsimile: {912) 924-6248

2.

(G)

(H)

M

land use classification objections raised by the County are resolved
pursuant to this dispute resolution process.

The dispute resolution procedures provided in this Resolution shall
not be applicable unless the County’s objection to the land use is a
“bona fide land use classification objection,” which shall mean an
objection to a proposed change in land use which results in a
substantial change in the intensity of the allowabie use of the
property or a change to a significantly different allowable use, as
provided in O.C.G.A. §36-36-11.

in the event that the County's objection is not a bona fide land use
classification objection, then the determination regarding annexation
and land use shall be solely made by the City seeking the
annexation.

Notwithstanding any other provision of this Resolution to the
contrary, any of the parties to this Resolution shall be authorized to
seek a declaratery judgment in a Court of competent jurisdiction with
respect to any issues which may arise in connection with or be
relevant to property annexation disputes between and among the
parties hereto with respect to property annexations and land use

plans.

All Resolutions of the respective parties to this Resolution in conflict

herewith are hereby repealed.

PAGE 5 —
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Ewris EasTERLEY
PEAGLER GATEWOOD
& SiipPeR
ATTORNEYS AT LAW
410 WEST LAMAR STREET

POST CE BOX +8%
AME , GEORGLA
1709

Telephone: (912) 924.9316
Facsimile: (912} 9246248

3.

to all disputes between and among the parties hereto as to property annexations and

land use plans which are initiated on or after said date.

SO RESOLVED by the respective parties hereto on the date and year hereinafter

set out.

This Resolution shall become effective as of July 1, 1998, and shall apply

BOARD OF COMMISSI
OF LEE COUNTY,

BY:

CHairman

ATTEST: %n ,'Q@;ggg
_ Cler

Date Approved: G-11-9%

CITY OF LEESBURG

BY: @Af . @79/""‘#/
Mayor v

ATTEST: % e
City Clerk

Date Approved: ﬁ{é?of/ 28

CITY ORSMITHVILL

BY:

ATTEST:

2. R4 4
City Clerk

Date Approved: __ é/ 5 / ?f/
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l () RESOLUTION
‘ REQUESTING LOCAL LEGISLATIVE DELEGATION |
TO INTRODUCE LEGISLATION DURING THE 1999 SESSION -'
OF THE GEORGIA GENERAL ASSEMBLY
TO CREATE A BOARD OF ELECTIONS AND REGISTRATION
OF LEE COUNTY, GEORGIA

WHEREAS, local legislation was approved by the Georgia General Assembly in
1990 (Georgia Laws 1990, Page 4611) which established a Board of Elections for Lee
County, Georgia; and
WHEREAS, 0.C.G.A §271-2-40(b) authorizes the Georgia General Assembly to
create, by local Act, a Board of Elections and Registration in any County of this State and
empower that Board with the powers and duties of the Election Superintendent relating to
the conduct of primaries and elections and with the powers and duties of the Board of
Registrars relating to the registration of voters and absentee balloting procedures; and
WHEREAS, the Board of Commissioners of Lee County deems it appropriate and ‘
in the best interest of the citizens of Lee C-unty, for the purpose of orderly registration of
voters and for the purpose of the orderty conduct of primaries and elections, to have a
combined Board of Elections and Registration in Lee County; and
WHEREAS, the creation of a combined Board of Elections and Registration for Lee
County can only be accomplished by local Act of the Georgia General Assembly.
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee
County, Georgia, and it is hereby resoived by authority of the same, that the local
. legisiative delegation representing Lee County, Georgia, is hereby requested to int-roduce

and pass local legisiation at the 1999 session of the Georgia General Assembly creating

37




a Board of Elections and Registration for Lee County, Georgia, pursuant to the provisions
of O.C.GA §21-2-40(b).

BE IT FURTHER RESOLVED that the method of appointing the Board, the number
of Board members, and other such provisions regarding the establishment of such Board
shall be identical in all relevant respects to the method of appointment and membership
of the present Lee County Board of Elections as established by Georgia Laws 1990, Page
4611,

BE IT FURTHER RESOLVED that before the introduction of such local legislation,
the Board of Commissioners shall review the proposed legislation and approve or modify
the same in accord with the intent of this Resolution.

BE IT FURTHER RESOLVED that the County financial officer is authorized and
directed to pay all expenses and costs associated with the advertisement of such local
legislation in the local legal organ as required by Georgia law.

SO RESOLVED, this &0 dayof Ocletot L 108

BOARD OF COMMISSIONERS

OF LEE couw%
BY: [+ T

Chdirman

ATTEST: ‘ /ﬂ,{ A £00

Clerk




ENROLLMENT

N\m& A W44

The Committee of the House on Jourmals has

examined the within and finds the same properiy

ChairM

Thdimes .-

- _Sp.e—a.l?er of the House E !/S

' Received /&

Secretary, Executive Depantment

This _4_6_ day ufM 19 _ﬁ— _

H. B. No. . 821 Act No. ?.24

@etteral. Assembly

AN ACT

To create a board of elections and
registration for Lee County and provide
for its’ powers and duties; and for
other purposes.

IN HOUSE
Read ist time % A

Read Ind time D 'S * a9\
Read 3rd time 3 3 - &q
. And
Ayes Q\ G.SS:;%S-'&

Clerk of the House
IN SENATE

Read Isttime 5. W .Qq

Read 2nd time
Read 3rd time

And D,SSe,&gIQI qq
Ayes “f %' Nays {)

7 Secretary of the)égn%e

By: Repé.Skipper of the 137th and
Hanner of the 15%th




AN ACT

'

and registration for "Lee
d duties; to provide for
ition of the board and
to provide for the

|
To create a board of elections
|
to provide for

County and provide for its powers an
definitions; to provide for the compos
the selection and appointment of members;

qualificatlon, terms, and removal of members;
oaths and privileges; to provide for meetings, procedures,

and vacancies; %o relieve certain officers of powers and
fer of functions to the

duties and to provide for the trans
of public

newly created board; to provide for expenditures

to provide for compensation of members of the board;

funds;
to provide tor

|

to provide for offices and equipment; ‘
1 and their compensation including a chief alection

|

personne
official; to provide for the board's performanca of certain
functions and duties tor certain municipalities; to provide

to provide for submission;

for the repeal of a specific Act;
to provide an effactive

ro provide for related matters;

date; t? repeal confllicting laws; and for other purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

. SECTION 1. ’ o

(b) of Code Section 21-2-40 of the
affective July 1. 1999, the Lee .
and Registration, hereinafter
The board shall have the powers

r Leée County Board of Elections
d shall

Pursuant to subsection
a.C.G.A., there is created,
County Board of Elections
raferred to as "the board."”
and duties of the forme
relating to the conduct of primaries and elections an
have the powers3 and duties of the Lee ¢tounty Board of

Registrars relating to the registration of voters and

absentee balloting procedures.

SECTION 2.

The terms vglection,” "alecter,” "politlcal party.,"
»primacy,” and "public office” shall have the same meaning
as set forth in Chapter 2 of Title 21 of the 0.C.G.A., the
"Georglia Election Code," unless otherwise clearly apparent'

Act, and the term veommissioners”

from the text of this
County and ncounty”

means the Board of Commissiconers of Lee

means "Lee County."”

H. B. No. 821
..l-




SECTION 3.

{a) The poard shall be composed of five members, each of

whom shall be an elector and a resident of
shall be selected in the following manner:

Lae County and

(1) T™wo mempers of the board shall be appointed BY the
chairpersan of the county axecutive committee of the
political pazty whose candidate for president at the
lagt election preceding asuch appeintment raceived .the
largest number of votes in the county. Two members of
the board shall be appointed by the chairperson of the

county axecutive committee of the pol
candidate for president at such elect
next largest numbér of votes in

appointment ghall have been ratified b
the members of each of such res
committee voting at a regularly sche

jtical party whose
jon received the
the county. Each
Yy 3 majority of
pective axecutlive
duled meeting of

such exacutive ‘committees or a meeting duly called and

held for such purpose. In the avent

such nppointments

are not ratified by a majority of the members of such

exécutiva committees at least 60 days
on which such membars are to take

preceding the date
office, then the

members of the respective axacutive _committees may
appoint such members by a two~-thirds’ majority of the
membership of such executive committees at a regularly
scheduled meating or at a meeting duly. called and held

for such purpose. In the event the

members of said

executive committees fail to appoint such members 3t
jeast 30 days preceding the date on which such members
ars to take office, such members shall be appointed by

the commissioners; and

(2) The £1fth member of the poard shall be appeinted by

the commissioners.

{3} The poard shall select & chairpérson from among its

members.

(p) The jnitial terms of office of the member appointed by

the commissioners and one member

appointed by the

chairperson of rhe county executlive cormittee of each

political party shall expire December 31,
appointment and qualification of
" guccessors. The initial terms of offl

2002, and upon the
thelir respective
ce of the remaining

members of the board shall expire December 31, 2000, and

H, B. No. 821
-2-
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| : .
| . upon the appoinment and qualification of their raspective

successors.
SECTION 4.

Tha board shall appoint a person to serve as the chief -

: alection official of Lee County. Such position shall be
full time and such person shall be paid a salary to Dbe set
by the poard and payable from county funds. The chief
elactiocn official shall generally direct and control the
administration of electlions and voter reglatration in Lee
county. The chief elaction official shall be supervised by
the board and shall be subject to removal from office by the

' poard, with or without cause.

SECTION 5.

Each membear of the board shall:
nd until a succassor

hat initial taerms of
saction

(1) Serve for a term of four years a
is appolnted and qualifiad, axcept t
office shall be as provided in gubsection (D) of

3 $£ this Act;
(2) Be eligible to be reappointed to succeed such membear

and shall have the right to resign at any time by giving

. i written notice of such resignation to the commigsioners

and to the clerk of the superior Court of Lee County;

and

(3) Be gubject to removal from the pboard at any time for

cause, after notice and hearing, by the judge of the

superior court of Lee County. ]
"SECTION 6.

of each member shall be evidenced by the

filing an affidavit with the clerk of
£ Lee County no jater than 30 days
office,

(a} The appointment

appointing authority
the Superior Court @
preceding the date on which such member is to take
4 residence address of ‘the person
appointed and certifying that guch member has been duly
appointed as provided in this Act. The clerk of the
Superior Court of Lee County shall be notified of interim
appolntments and shall record and certify such appointments
as the regular appointment of members.

gtating the name an

in the same manner

clerk of the Syperior court of Lee Ccounty shall

{b) The
of that

rd each such certification on the minutes

reco

. : . B. No. 821 [
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superior court and shall certify the name of each member to
the Sacretary of State and provide for the 1issuance ot
appropriate commissions to the members as provided by law
for county registrars.

SECTICN 7.

In the event 2 vacancy OCCurs in the office of any member.,
before the axpiration of a term by reason of removal, death,
resignation, ©T otherwise, the appointing authority whilch is
required under sectien 3 of this Act to maka the nppointment
to the office upon aexpiration of the term shall appoint a
guccessor to serve for the remainder of the unexpired tarm
in the manner get forth in Section 3 of this AcCt. If the
vacancy in office under subsection (a) of Section 3 of this
Act 13 not filled within 60 days after 1t occurs, the
vacancy shall be filled for the remainder of the explred
term by the commissionersd.

SECTION 8.

{a) The! girst members of the board under this Act shall be
appointed -as provided in this Act to take office on July 1.,

1999. The board shall take no officlal action until all

members have been cortified to the clark of the Superior
court of Lee County.

(b) Before entering upon the duties of office, each mempber
shall take gubstantially the same cath as required by law
for county registrars and shall have the same privileges

from arrest.
SECTION 9.

{a) The Lee County Board of Elections and Registration shall
be empowered with all the powers and duties relating to the

conduct of primaries and elections as election

5uper1ntendents pursuant to the provisions of Chapter 2 of
Title 21 of the 0.C.G.A., the "Georgia Election Code."

{p)} The poard is empowered with all the powers and duties
relating to the registration of voters and absentee
palloting procedures as boards of registrars pursuant to the
prqvisiops of Chapter 2 of Title 21 of the O.C.G;A.; the

~ "Georgia Election Code."

(c) This Act is intended to implement the provisions of
subsection (b) of Code Section 21-2-40 of the 0.C.G.A. and

H. B. No. 821
-4~
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ahall be construed liberally sco as to effectuate that
purpeose.

SECTION 10.

e

No perscon who holds elactive publlc offica shall be eligible
to sServe as a member of the board during the term of such
elective public oftice, and the position of membership of
any member shall be deemed vacant upon sguch member's
qualifying as a candidate for an aelective public office.'

SECTION 11.

e iyt

Any rule OT regulation promulgatad by a county axacutive
committee of a political party under the provisions of
subsaectlion (<) of Code Section 21-2-111 of the 0.C.G.A.,;
with regard to the conduct of primaries, shall be null and
void 1f in confllct with a valid rule oT regulation of the
board.

SECTION 12.

(a) Notping in this Act shall be construed to require ©OT
prohibit joint primaries or to require oI prohibit the
commissicners or any other public agency to bear any expense
of conducting primaries not otherwise requirad by law.

{b) The hoard shall have the authority to conduct municipal
elections and grimnries for any municipal corporation
located within Lee County if such municipal corporation has
enterad into a contract for that purpoae with the Lee County

poard of CQmmissioners.
SECTION_13.

with the approval of the commissioners, the board shall be
authorized tO expend public funds for the purpose of
preparing and distributing material solely to inform and
instruct electors of the county adequately with regard to
elections. No material distributed by the board shall

" contain or express, in any manner or form, any commentary or

expression of opinion or request for support with respect to
any political {gsue or matter of political concern.

SECTION 14.

(a) The beard shall be authorized and empowered to organize
jrgself, may elect from among jts membership a vice
chairperson, shall determine 1its procedural rules and
regulations, adopt bylaws, speclfy the functions and duties

H. B. No. 821
_5—
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of its employees, and otharwisa take such actions as ara
appropriate to the management of its affalrs; provided,
however, that no such action shall conflict with general
law. '

(b} Action and decision by the board shall be by a majority
vota of a quorum of the members of the board.

SECTION 15.

(a} The poard shall f£ix and astablish by appropriate
resolution entered on its minutes directives governing the
axecution of matters within 1its jurisdiction. The board
shall hold meaetings ai the county courthouse Or at the place
of meeting of the‘commissionersL These meetings shall be
held quarterly in years in which there 13 no county-wide
election and monthly 1in Yyears in which there 1s a

Icnunty-wida elaction. Any specially callad meatings held

pursuant to the bylaws adopted DY the board shall be held
only after notification of the time and place of the holding
of such meeting has been communicated in writing to the
chief dlection official to provide public notice of the
meeting as required by law. All meetings of whatever kind
of the board shall be conducted pursuant teo Code Sectlons
50-14-1, et sed. of the 0.C.G.A.

{b} The board shall maintain a written record of policy
decisiona that shall be amended to include additions oI
deletions. Such written record shall be subject to Code
sactions 30-18-70, et seqg. of the 0.C.G.A.

SECTION 16.

(a) The chairperson of 'the board of elections and
registration ghall chair all meetings of the board and Dbe
the ‘spokesperson for the board. '

(b) Compensatian for the members of the board shall be fixed
by the commissioners. )

(¢) ALl amount3 payable under this section ghall be pald
from the funds of Lee County.

SECTION 17.

Subject to appropriation of funds by the commissioners, the
board shall be authorized to expend public funds £0 provide
for such proper and suitable administrative offices and for
guch clerical assistants and other employees as the board

H. B. No. 821
-§-
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shall deem appropriata. Compensation for such
administrative personnol shall be paid by the board under
the county pe;sonnel system wholly from county funds. This
section shall not be construed so a3 to require the woard to
expend any funds simply pecause they are authorized to do-so
under this Act.

SECTION 18.

The board shall be responsible for the selectlon,
appointment, and training af poll workers in alactions.
such workers shall bDe appointad, insofar as practicabla,
from lists provided by the county executive committees of
any political party whose nomlnee for President of the:
United States raceived at least 10 percent of the vote in
Lea County during the most recent general aelaction for that
office. 1t shall be the responsibility of any such
political party to provide sald 1list to the board in a
timely fashlon and to aupplement said list upon a reasonable

raguest to do so.

¥
SECTION 19.

A e

Effective oOn the date the board can first take official
action under gection 7 of rhis Act, the poard of Elections
of Lee County and the Board of Registrars of Lee County
ghall be relieved from all powers and duties to which the
board of glections and registration sycceeds PY the
provisions of this Act and shall deliver thereatfter to the
chairperscn of the board, upon the chairpefson's written
request, the custody of all aguipment, supplies, materials,
books, papers, records, and facilitlies of every kind
pertalning rg such power3d and duties.

SECTION 20.

Aan Act creating & poard of elactions for Lae County:
approved March 28, 1990 (Ga. L. 1990, Pp. 464} is hereby
repealed in its entirety.

SECTION 21.

1¢ shall be the duty of the governing apthority of Lee
County to require the attorney therefor to submit this Act
for approval pursuant to Section 5 of the federal voting
Rights Act of 1965, a3 amended. If implementation of this
act 1is rnot-permissible under the federal voting Rights Act

amm—t ottt




. . of 1965, as amended, then as of July 1, 1999, this Act shall
be vold and stand repealed in its entirety.

SECTICN 22.

This Act shall become effective upon its approval by the
Govaernor or upen its becoming law without such approval.

SECTION 23.

All laws and parts of laws in conflict with this Act are

repealad.
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|
® | STATE OF GEORGIA

COUNTY OF LEE

INTERGOVERNMENTAL CONTRACT
BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CiTY OF LEESBURG, GEORGIA,
RELATING TO THE CONDUCTING OF MUNICIPAL ELECTIONS
FOR THE CITY OF LEESBURG, GEORGIA

This Contract entered into by and between The Board of Commissioners of Lee

County, Georgia (hereinafter referred to as “Lee County”) and The City of Leesburg,
]

Georgia (hereinafter referred to as “City of Leesburg”) relating to the conducting. of

. municipal elections for Leesburg.

e — — — . bp tw —

WHEREAS, Lee County and City of Leesburg are presently involved in

} | establishing a service delivery strategy between and among the local governmental
|
|

bodies in Lee County, Georgia, pursuantto O.C.G.A. §36-70-20, et seq.; and

WHEREAS, at present, City of Leesburg conducts its own municipal elections

pursuant to Georgia law; and

WHEREAS, during the 1999 session of the Georgia General Assembly, the !

FLUS EASTERLIN Legislature passed House Bili 821, which creates the “Lee County Board of Elections and .

i
| |
| PEAGLER GATEWOOD i

& SKIPPER \
ATTORNEYS AT LAW 1

v Y Registration” pursuant to 0.C.G.A. §21-2-40; and

POST OFFICE BOX 448 ! ‘

AMERICUS, GEORGIA WHEREAS, said legislation provides Lee County with the authority to conduct .

o
Tehepho ™G 12} 924.9316

Facsimile: (912) 924-6248
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Etr1s EASTERLIN
PEAGLER GATEWOOD
& SKIPPER
ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 488
AMERICUS, GEORGLA

.09
Telephol® 12) 9249316

Facsimile: {912) 924-6248

municipal elections and primaries for any municipal corporation located within Lee
County if such municipal corporation has entered into a contract for that purpose with Lee

County; and

WHEREAS, under such legislation, such elections will be conducted by the Lee
County Board of Elections and Registration; and

WHEREAS, 0.C.G.A. §21-2-45(c) provides that any municipality may authorize
any County in which that municipality is wholly or partially located to conduct any or all ;
elections for the municipality; and

WHEREAS, both parties to this Contract are governmental entities under the laws ;
of the State of Georgia and are authorized to enter into intergovernmental contracts

»

pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia
of 1883, and

WHEREAS, both parties to this Agreement desire that the Lee County Board of
Elections and Registration as established in 1999 conduct the municipal elections for the
City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. !

NOW, THEREFORE, in consideration of the premises, and as part of the service |
delivery strategy of the parties to this Contract entered into pursuant to O.C.G.A. :-
§36-70-20, et. seq., and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto do hereby agree as
follows:

1. The Lee County Board of Elections and Registration, as established in -

1998, shall conduct all elections for the City of Leesburg which are held pursuant to Title

21 of the Official Code of Georgia, Annotated.

PAGE 2
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ELLis EASTERLIN
PEAGLER GATEWOGQD
& SKIPPER

ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 4HE
AMERICUS, GEORGiIA

09
Telephonez1512) 924.9316
Facsimiler {912) 924.6248

2. The Lee County Board of Elections and Registration shall perform all duties
imposed upon it by law, either by general statutory law or by local legislation, to conduct
such elections, with the exception of the qualification of candidates for any such
elections.

3. The cost of conducting any special municipal election or any general

election or referendum held at a time other than a time when Lee County is holding a

special election, general election, or referendum incurred by the Lee County Board of

Elections and Registration shall be submitted {o the City of Leesburg within sixty (60)
days after the conclusion of any election and any run-off associated therewith, and such
cost shall be paid by the ’City of Leesburg to Lee County no later than thirty (30) days
thereafter.

4. As part of the duties of the Lee County Board of Elections and Registration,
that body shall perform all duties as Superintendent of Elections for the City of Leesbﬁrg
during the term of this Contract, with the exception of the qualification of candidates for
any such elections.

5. This Contract may be terminated by either party by the giving by any party
of thirty (30) days written notice to the other party of its intent to terminate t}wis Contract.
In the event of termination, all funds owed by the City of Leesburg to Lee County shall
be paid as of the date of termination of the Contract.

6. In addition to the foregoing, with respect to a special election or referendum
that is called or required by the governing body of the City of LLeesburg, the City shall
provide as much notice as is possible with respect to the calling of such speciai election

or referendum and, where appropriate or required by law, the date thereof.

PAGE 3
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Et11s EASTERLIN
PEAGLER GATEWQOD
& SKIPPER

ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 488
AMERICUS. GEORGIA

9

Telephone ™ 2) 924.9316
Facsimile: (912) 924-6248

7. In all events. the Lee County Board of Elections and Registration shalt hold
all municipal elections for the City of Leesburg, including special elections and referenda,
in accord with the provisions of Title 21 of the Official Code of Georgia, Annotated.

8. This Contract constitutes the entire agreement between the parties hereto,
and no modification of this Contract shall be binding uniess the same is reduced to
writing and signed by all parties to this Contract. No representation, promise, or
inducement not included in this Contract shall be binding upon any party hereto.

9. This Contract is governed by the laws of the State of Georgia.

10.  Time is of the esserice with respect to the provisions in this Contract.

IN WITNESS WHEREOF, the parties have hereunto executed this Contract as of

the al 0 day of ‘)(Y\(UJJ 1999,

THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGI

N/

Chairmgn

ATTEST: Oorre ALY

Clerk

THE CITY OF LEESBURG

BY: MGa? /( Q?M
ATTEST: /Cf%n—o#m

City Clerk




ELLis EASTERLIN
PEAGLER GATEWOGD
& SKIPPER
ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 48
AMERICUS, GEORGLA

709
Telephcot? (912) 924.9316
Facsimiles {912) 9246248

RESOLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE CITY OF LEESBURG, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS

WHEREAS, Lee County and the City of Leesburg are presently involved in

establishing a service delivery strategy between and among the locai government bodies ‘

in Lee County, Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, the City of Leesburg conducts its own municipal elections
pursuant to Georgia law; and

WHEREAS, durinzg the 1999 session of the Georgia General Assembly, the
Legislature passed House Bill 821, which creates the “Lee County Board of Elections and
Registration” pursuant to O.C.G.A. §27-2-40; and

WHEREAS, said legislation provides Lee County with the authority to conduct
munricipal elections and primaries for any municipal corporation located within Lee
County if such municipal corporation has entered into a contract for that purpose with Lee
County; and

WHEREAS, under such legislation, the elections will be conducted by the Lee
County Board of Elections and Registration; and

WHEREAS, 0.C.G. A §21-2-45(c) provides that any municipality may authorize

any County in which that municipality is wholly or partiaily located to conduct any or all -

elections for the municipality; and

WHEREAS, both parties to this Contract are government entities under the laws

5%




Eitis EASTERLIN
PEAGLER GATEWOOD
& SxiprER

ATTORNEYS AT LAW
419 WEST LAMAR STREET
POST OFFICE BOX 488
AMERICUS, GEORGLA

Tdephc! 12} 924.9316

Facsimile: (912) 9246248

of the State of Georgia and are authorized to enter into intergovernmental contracts
pursuant to Article 9, Section 3. Paragraph 1 of the Constitution of the State of Georgia
of 1983; and

WHEREAS, both parties to this Agreement desire that the Lee Count_y Board of

Elections and Registration as established in 1999 conduct the municipal elections for the

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. |

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee |

County, Georgia, and it is hereby resolved by authority of the same, that the
intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,
and the Chairman of the’Commission Is authorized to execute said Contract, and the
County Clerk is authorized to attest his signature upon such Contract, as well as upon
any other documents that may be deemed necessary or appropriate in order to carry out
the terms of this Resolution.

SO RESOLVED, this aLQ day of U(Y\(UA ,1999.

THE BOARD B'J COMMISSIONERS
OF LEE COUNTY, GEORGIA

. A

C%airm'arf "

ATTEST: @m@g S esd
Clerk




EiLis EASTERLIN
PEAGLER GATEWOOD
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410 WEST LAMAR STREET
POST OFFICE BOX 418
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Telephone? (912) 924.9316

Facsimile: (912) 924.6248

RESOLUTION
OF THE CITY OF LEESBURG, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS

WHEREAS, Lee County and the City of Leesburg are presently involved in -

establishing a service delivery strategy between and among the local government bodies
in Lee County, Georgia, pursuantto O.C.G.A. §36-70-20, et. seq.: and

WHEREAS, at present, the City of Leesburg conducts its own municipal elections
pursuant to Georgia law, and

WHEREAS, during the 1999 session of the Georgia General Assembly, the
Legislature passed House Bill 821, which creates the “Lee County Board of Elections and

Registration” pursuant to O.C.G.A. §21-2-40; and

WHEREAS, said legislation provides Lee County with the authority to conduct

municipal elections and primaries for any municipal corporation located within Lee |

County if such municipal corporation has entered into a contract for that purpose with Lee
County; and
WHEREAS, under such legislation, the elections will be conducted by the Lee

County Board of Elections and Registration; and

WHEREAS, O.C.G. A §21-2-45(c) provides that any municipality may authorize |

any County in which that municipality is wholly or partially located to conduct any or all

elections for the municipality; and

WHEREAS, both parties to this Contract are government entities under the laws




ELLis EASTERLIN
PEAGLER GATEWOOD
& SxippER

ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 488
AMERICUS, GECRGLA

9
| Teleph:m’n;) 924.9316

Facsimile: (912) 524.6248

of the State of Georgia and are authorized to enter into intergovernmental contracts
pursuant to Article 9. Section 3, Paragraph 1 of the Constitution of the State of Georgia
of 1983, and

WHEREAS, both parties to this Agreement desire that the Lee County Board of

Elections and Registration as established in 1999 conduct the municipal elections for the

City of Leesburg in accord with Georgia law and in accord with the terms of this Contract.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City

of Leesburg, Georgia, and it is hereby resoclved by authority of the same, that the |
intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,

and the Mayor is authorized, and the City Clerk is authorized to attest his signature, upon
)

such Contract, as well as upon any other documents that may be deemed necessary or

appropriate in order to carry out the terms of this Resolution.

SO RESOLVED. this QQ(Q_ day of 7]/103 1999,

THE CITY OF LEESBURG

BY: W 6@’vu«~/
Mayor J .

ariest (Githoine St
City Clerk
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ELLis EASTERLIN
PEAGLER GATEWOOD
& SKIPPER
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POST OFFICE BOX 4n8
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STATE OF GEORGIA

COUNTY OF LEE

INTERGOVERNMENTAL CONTRACT
BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CITY OF SMITHVILLE, GEORGIA,
RELATING TO THE CONDUCTING OF MUNICIPAL ELECTIONS
FOR THE CITY OF SMITHVILLE, GEORGIA

This Contract entered into by and between The Board of Commissioners of Lee
County, Georgia (hereinaifter referred to as "Lee County”) and The City of Smithville,
Georgia (hereinafter referred to as “City of Smithville") relating to the conducting of
municipal elections for Smithville.

WHEREAS, Lee County and the City of Smithville are presently involved in
establishing a service delivery strategy between and among the local governmental
bodies in Lee County, Georgia, pursuantto O.C.G.A. §36-70-20, et. seq.; and |

WHEREAS, at present, the City of Smithville conducts its own municipal elections

pursuant to Georgia law; and

WHEREAS, during the 1399 session of the Georgia General Assembly, the ;

Legislature passed House Bill 821, which creates the “Lee County Board of Elections and

Registration” pursuant to O.C.G.A. §271-2-40; and

i

WHEREAS, said legislation provides Lee County with the authority to conduct
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!
|
i
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municipal elections and primaries for any municipal corporation located within Lee
County if such municipal corporation has entered into a contract for that purpose with Lee
County; and

WHEREAS, under such legislation, such elections will be conducted by the Lee
County .Board of Elections and Registration; and

WHEREAS, O0.C.G.A. §21-2-45(c) provides that any municipality may authorize
any County in which that municipality is wholly or partially located to conduct any or all

elections for the municipality; and

WHEREAS, both parties to this Contract are govermmental entities under the laws

of the State of Georgia a,nd are authorized to enter into intergovernmental contracts
pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia
of 1983; and

WHEREAS, both parties to this Agreement desire that the Lee County Board of
Elections and Registration as established in 1899 conduct the mun:icipal elections for the
City of Smithville in accord with Georgia law and in accord with the terms of this Contract.

NOW, THEREFORE, in consideration of the premises, and as part of the service
delivery strategy of the parties to this Contract entered into pursuant to O.C.G',A.
§36-70-20, et. seq., and for other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, the parties hereto do hereby agree as

follows:

1. The Lee County Board of Elections and Registration, as established in

[ —

1999, shall conduct all elections for the City of Smithville which are held pursuant to Title -

21 of the Official Code of Georgia, Annotated.
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2. The Lee County Board of Elections and Registration shali perform all duties
imposed upon it by law, either by general statutory law or by local legislation, to conduct
such elections. with the exception of the qualification of candidates for any such

elections.

3. The cost of conducting any special municipal election or any general

election or referendum held at a time other than a time when Lee County is holding a

special election, general election, or refen:endum incurred by the Lee County Board of
Elections and Registration shall be submitted to the City of Smithville within sixty (60)
days after the conclusion of any election and any run-off associated therewith, and such
cost shall be paid by the Fity of Smithville to Lee County no later than thirty (30) days
thereafter.

4, As part of the duties of the Lee County Board of Elections and Registration,

that body shall perform all duties as Superintendent of Elections for the City of Smithviile

during the term of this Contract, with the exception of the qualification of candidates for

any such elections.

5. This Contract may be terminated by either party by the giving by any party

of thirty (30) days written notice to the other party of its intent to terminate this Contract. ;

In the event of termination, all funds owed by the City of Smithville to Lee County shall

be paid as of the date of termination of the Contract.

8. In addition to the foregoing, with respect to a special election or referendum

that is called or required by the governing body of the City of Smithville, the City shall

provide as much notice as is possible with respect to the calling of such special election

or referendum and, where appropriate or required by law, the date thereof.
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7. In all events, the Lee County Board of Elections and Registration shall hold
all municipal elections for the City of Smithville, including special elections and referenda,
in accord with the provisions of Title 21 of the Official Code of Georgia, Annotated.

8. This Contract constitutes the entire agreement between the partjes hereto,
and no modification of this Contract shall be binding unless the same is reduced to :
writing and signed by all parties to this Contract. No representation, promise, or
inducement not included in this Contract shall be binding upon any party hereto. F

S This Contract is governed by the laws of the State of Georgia.

10.  Time is of the essence with respect to the provisions in this Contract.

IN WITNESS WHEREOQOF, the parties have hereunto executed this Contract as of | {

the & ( g day of bﬁ\ﬂ_ﬂ , 1999

THE BOARD OF COMMISSIONERS

OF LEE COUNTY, GEORG! /
BY:

Chairmgp ‘
ATTEST: Oor dh *

Clerk '
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PEAGLER GATEWOOD
& SKIPPER

ATTORNEYS AT LAW
410 WEST LAMAR STREET
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RESOLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE CITY OF SMITHVILLE, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS

WHEREAS, Lee County and the City of Smithville are presently involved in
establishing a service delivery strategy between and among the local government bodies
in Lee County, Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, the City of Smithville conducts its own municipal elections
pursuant to Georgia law; and

WHEREAS, durin’g the 1899 session of the Georgia General Assembly, the
L egislature passed House Bill 821, which creates the “Lee County Board of Elections and
Registration” pursuantto O.C.G.A. §27-2-40, and

WHEREAS, said legisiation provides Lee County with the authority to conduct
municipal elections and primaries for any municipal corporation located within Lee
County if such municipal corporation has entered into a contract for that purpose with Lee
County; and

WHEREAS, under such legislation, the elections will be conducied by the Lee
County Board of Elections and Registration; and

WHEREAS, O.C.G A. §21-2-45(c) provides that any municipality may authorize
any County in which that municipality is wholly or partially located to conduct any or all

elections for the municipality; and

WHEREAS, both parties to this Contract are government entities under the laws :

£0
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of the State of Georgia and are authorized to enter into intergovernmental contracts
pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia |
of 1983, and

WHEREAS, both parties to this Agreement desire that the Lee County Board of
Elections and Registration as established in 1999 conduct the municipal elections for the
City of Leesburg in accord with Georgia law and in accord with the terms of this Contract. ;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee |
County, Georgia, and it is hereby resolved by authority of the same, that the
intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,
and the Chairman of the Commission is authorized to execute said Contract, and the

’

County Clerk is authorized to attest his signature upon such Contract, as well as upon
any other documents that may be deemed necessary or appropriate in order to carry out
the terms of this Resolution.

SO RESOLVED, this Q(Q day of ‘mmu 1999,

THE BOARD OA COMMISSIONERS

OF LEE COUNTY, GEW %

BY: / / /
ChairnfZn

ATTEST: @IL& dw
Clerk
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RESOLUTION
OF THE CITY OF SMITHVILLE, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH THE HOLDING OF MUNICIPAL ELECTIONS

[
1
:
!
)
1
]
i
.

WHEREAS, Lee County and the City of Smithville are presently involved in
establishing a service delivery strategy between and among the local government bodies ?
in Lee County, Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, the City of Smithville conducts its own municipal elections
pursuant to Georgia law, and

WHEREAS, during the 1999 session of the Georgia General Assembly, the
Legislature passed House Bill 821, which creates the “Lee County Board of Elections and
Registration” pursuant to Q.C.G.A. §21-2-40, and

WHEREAS, said legislation provides Lee County with the authority to conduct !
municipal elections and primaries for any municipal corporation located within Lee
County if such municipal corporation has entered into a contract for that purpose inth Lee
County; and

WHEREAS, under such legislation, the elections will be conducted by the Lee
County Board of Elections and Registration; and

WHEREAS, O0.C.G.A §27-2-45(c) provides that any municipality may authorize
any County in which that municipality is wholly or partially located to conduct any or all !
elections for the municipality; and

WHEREAS, both parties to this Contract are government entities under the laws
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of the State of Georgia and are authorized to enter into intergovernmental contracts
pursuant to Article 9, Section 3. Paragraph 1 of the Constitution of the State of Georgia
of 1983; and

WHEREAS, both parties to this Agreement desire that the Lee County Board of
Elections and Registration as established in 1999 conduct the municipal elections for the
City of Smithville in accord with Georgia law and in accord with the terms of this Contract.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City
of Smithville, Georgia, and it is hereby resolved by authority of the same, that the

intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,

and the Mayor is authorized, and the City Clerk is authorized to attest his signature, upon .
]

such Contract, as well as upon any other documents that may be deemed necessary or

appropriate in order to carry out the terms of this Resolution.

SO RESOLVED, this (ﬂg day of

63
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STATE OF GEORGIA

COUNTY OF LEE

INTERGOVERNMENTAL CONTRACT
BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CITY OF LEESBURG, GEORGIA,
WITH REFERENCE TO THE DONATION
OF LEESBURG’S FIRE TRUCK TO THE
BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

This Agreement entered into by and between The Board of Commissioners of
Lee County, Georgia (hereinafter referred to as “Lee County”) and The City of
Leesburg, Georgia (hereinafter referred to as “Leesburg”) for the purpose of the
donation of Leesburg'’s fire truck to Lee County.

WHEREAS, Leesburg presently owns a fire truck which is more particularly
described as follows:

1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336:

and

WHEREAS, Lee County and Leesburg are presently involved in establishing a
service delivery strategy between and among the various local government entities in Lee
County, Georgia, pursuant to 0.C.G.A. §36-70-30, et. seq.; and |

WHEREAS, the parties are required to develop a service delivery strategy with

respect to services provided by the various government entities within Lee County,

PAGE 1
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Georgia, pursuantto Q.C G A §36-70-20, et. seq.; and

WHEREAS. as one of the components of such service delivery strategy, the
municipal governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the

incorporated and unincorporated areas of Lee County, Georgia; and

WHEREAS, as a consequence thereof, Leesburg no longer needs its fire truck -

described above; and

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the
State of Georgia of 1983, the parties hereto are authorized to enter into certain
intergovernmental agreem’ents for joint services, for the provision of services, or for the
joint or separate use of facilities or equipment; and

WHEREAS, Leesburg is authorized, pursuant to 0.C.G.A. §36-37-6, to dispose
of municipal property without the necessity for bids where such property is transferred
to another governing authority for public purposes; and

WHEREAS, Leesburg desires to transfer the fire truck referred to above to Lee
County for such purposes as are outlined in this Agreement.

NOW, THEREFORE, for and in consideration of the premises, and for other good
and valuable consideration, the parties hereto do hereby agree as follows:

1. That pursuant to the service delivery strategy established between the local

governments of Lee County, Georgia, the Board of Commissioners of Lee County shall

undertake to provide ali fire fighting activities within the incorporated and unincorporated -

fimits of Lee County, Georgia, as of July 1, 1999.

2. That Leesburg shall no longer provide fire fighting services within the City ‘

PAGE 2

65




EiLLis EASTERLIN
PEAGLER GATEWOGD
& SKIPPER

ATTORNEYS AT LAW
410 WEST LAMAR STREET

POST OFFICE BOX 458

AME GEORGLA
09

Telephone: (912) 924.9316
Facsimife: {912) 924-6148

limits of Leesburg on or after July 1, 1999,

3. That as further consideration for this agreement, Leesburg shall transfer its

fire truck described above to Lee County and. upon such transfer, such fire truck shall :

be the sole and exclusive property of Lee County.

4. That the Mayor is authorized to execute, and the City Clerk is authorized

to attest the signature of the Mayor. on any and all such documents as may be deemed |

necessary or appropriate in order to carry out the terms of this Agreement and,
specifically, in order to convey and transfer the fire truck described above to the County,
as contemplated by this Agreement.

SO AGREED, this_ Alo  day of m@u 1999,

THE BOARD OF CO{MISSIONERS
OF LEE COUNTY, GEORGIA

-

BY:
Chairman{’

ATTEST: Oerza d 0
Clerk

THE CITY OF LEESBURG

NG Large

ATTEST: ﬁW \j)/W“

City Clerk
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' RESOLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH DONATION OF FIRE TRUCK
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

WHEREAS, the City of Leesburg presently owns a fire truck which is more
particularly described as follows:
1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336;
and
WHEREAS, the Board of Commissioners of Lee County and the City of Leesburg
are presently involved in e:stablishing a service delivery strategy between and among .the
. various local government entities in Lee County, Georgia, pursuant to _O.C.G.A.
§36-70-30, et. seq.; and
WHEREAS, the parties are required to develop a service delivery strategy with
respect to services provided by the various governmental entities within Lee County,
Georgia, pursuant to Q.C.G.A. §36-70-20, et. seq.; and
WHEREAS, as one of the components of such service delivery strategy, the
municipal governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia; and
WHEREAS, as a consequence thereof, the City of Leesburg no longer needs its
‘ fire truck described above; and

. WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the
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|

State of Georgia of 1983, the parties hereto are authorized to enter into certain
intergovernmental agreements for joint services. for the provision of services, or for the
joint or separate use of facilities or equipment; and

WHEREAS, the City of Leesburg is authorized, pursuant to 0.C.G.A. §36-37-6.

to dispose of municipal property without the necessity for bids where such property is -

transferred to another governing authority for public purposes; and

WHEREAS, the City of Leesburg desires to transfer the fire truck referred to above
to the Board of Commissioners of Lee County for such purposes as are outlined in this
Resolutian.

NOW, THEREFOF’QE, BE IT RESOLVED by the Board of Commissioners of Lee
County, Georgia, and it is hereby resolved by authority of the same, that the
intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,
and the Chairman of the Commission is authorized to execute said Contract, and the
County Clerk is authorized to attest his signature upon such Contract, as well as upon
any other documents that may be deemed necessary or appropriate in order to carry out
the terms of this Resolution.

SO RESOLVED, this &( 0 _day of mﬂ A4 1999,

THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORG

BY:




RESOLUTION
OF THE CITY OF LEESBURG, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH DONATION OF FIRE TRUCK
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

WHEREAS, the City of Leésburg presently owns a fire truck which is more

particularly described as follows:
1975 Ford F-700 with 750 GPM Pump, VIN No. F75FVX05336;

and

WHEREAS, the Board of Commissioners of Lee County and the City of Leesburg
are presently involved in éstablishing a service delivery strategy between and among ;he
various local governmental entities in Lee County, Georgia, pursuant to O.C.G.A. §36-
70-30, et. seq.; and

WHEREAS, the parties are required to develop a service delivery strategy with
respect to services provided by the various government entities within Lee County,
Georgia, pursuantto O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, as one of the components of such service delivery strategy, the
municipal governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia; and

WHEREAS, as a consequence thereof, the City of Leesburg no longer needs its
fire truck described above; and

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the

£9
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State of Georgia of 1983, the parties hereto are authorized to enter into certain

intergovernmental agreements for joint services. for the provision of services, or for the
joint or separate use of faciiities or equipment; and

WHEREAS, the City of Leesburg is authorized, pursuant to 0.C. G.A. §36-37-6,
to dispose of municipal property without the necessity for bids where such property is
transferred to another governing authority for public purposes; and

WHEREAS, the City of Leesburg desires to transfer the fire truck referred to above
to the Board of Commissioners of Lee County for such purposes as are outlined in this
Resolution.

NOW, THEREFOR:E, BE IT RESOLVED by the Mayor and Aldermen of the City
of Leesburg, Georgia, and it is hereby resolved by authority of the same, that the
intergovernmental contract attached to this Resolution as Exhibit “A” is hereby approved,
and the Mayor is authorized to execute said contract, and the City Clerk is.authorized to
attest his signature upon such Contract, as well as upon any other documents that may

be deemed necessary or appropriate in order to carry out the terms of this Resolution.

SO RESOLVED, thisg X0 day of _7 V1A 4y

1999,
THE CITY O\éESBURG
Mayor
ATTEST: (e
City Clerk




STATE OF GEORGIA

COUNTY OF LEE

INTERGOVERNMENTAL CONTRACT
BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CITY OF SMITHVILLE, GEORGIA,
WITH REFERENCE TO THE LEASING
OF SMITHVILLE'’S FIRE TRUCK TO THE
BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

This Agreement entered into by and between The Board of Commissioners of
Lee County, Georgia (hereinafter referred to as “Lee County”) and The City of
Smithville, Georgia (hereinafter referred to as "Smithville”) for the purpose of the Ieasfng
of Smithville’s fire truck to Lee County.

WHEREAS, Smithville presently owns a fire truck wﬁich s more particularly
described as follows:

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061;

and

WHEREAS, Lee County and Smithville are presently involved in establishing a
service delivery strategy between and among the various local government entities in Lee

County, Georgia, pursuant to 0.C.G.A. §36-70-30, et. seq.; and

WHEREAS, the parties are required to develop a service delivery strategy with

respect to services provided by the various government entities within Lee County,
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Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, as one of the components of such service delivery strategy, the
municipal governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia; and

WHEREAS, as a consequence thereof, Smithville no longer needs its fire truck
described above; and

WHEREAS, pursuant to Article 8, Section 3, Paragraph 1 of the Constitution of the
State of Georgia of 1983, the parties hereto are authorized to enter into certain
intergovernmental agreements for joint services, for the provision of services, or for the
joint or separate use of f;cilities or equipment; and

WHEREAS, Smithville is authorized, pursuant to O.C.G.A. §36-37-6, to dispose
of municipal property without the necessity for bids where such propenty is transferred tb .
ancther governing authority for public purposes; and

WHEREAS, Smithville desires to lease the fire truck referred to above to Lee
County for such purposes as are outlined in this Agreement for a period not to exceed

fifty (50) years.
NOW, THEREFORE, for and in consideration of the premises, and. for other good
and valuable consideration, the parties hereto do hereby agree as follows:

1. That pursuant to the service delivery strategy established between the local -

governments of Lee County, Georgia, the Board of Commissioners of Lee County shall
undertake to provide all fire fighting activities within the incorporated and unincorporated

limits of Lee County, Georgia, as of July 1, 1999,
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2. That Smithville shall no longer provide fire fighting services within the City
limits of Smithville on or after July 1, 1999,

3. That as further consideration for this agreement, Smithville shall lease its
fire truck described above to Lee County for a period not to exceed fifty (50) years in
accord with that certain Lease attached to this Contract as Exhibit “A,” which Exhibit “A”
is specifically approved by the parties hereto.

4. That the Mayor is authorized to execute, and the City Clerk is authorized to
attest the signature of the Mayor, on any and all such documents as may be deemed
necessary or appropriate in order to carry out the terms of this Agreement and,
specifically, in order to lease the fire truck described above to the County, as

¥
contemplated by this Agreement.

SO AGREED. this Q(Q day of "W\au 11999,

THE BOARD OF coMrJussn N

OF LEE COUNTY, GEOR /%

BY: —
|

Chairman/

ATTEST: ' lui A oyl

Clerk

s (L ok
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STATE OF GEORGIA

COUNTY OF LEE

INTERGOVERNMENTAL CONTRACT/LEASE AGREEMENT
BETWEEN THE BOARD OF COMMISSIONERS

OF LEE COUNTY, GEORGIA,

AND THE CITY OF SMITHVILLE, GEORGIA,
WITH REFERENCE TO THE LEASE OF A FIRE TRUCK
TO THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

This Lease Agreement entered into by and between The Board of

Commissioners of Lee C’ounty, Georgia (hereinafter referred to as "Lee County’) and |

The City of Smithville, Georgia (hereinafter referred to as “City 6f Smithviile”) for the

purposé of leasing the fire truck owned by the City of Smithville to Lee County.

WHEREAS, Smithville presently owns a fire truck which is more particularly :

described as follows:

1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F 185061:

and

WHEREAS, Lee County and Smithville are presently involved in establishing a ‘
service delivery strategy between and among the various local government entities in Lee |
County, Georgia, pursuant to O.C.G.A. §36-70-30, et. seq.: and

WHEREAS, the parties are required to develop a service delivery strategy with
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respect to services provided by the various government entities within Lee County,
Georgia, pursuantto O.C G A §36-70-20, et. seq.: and

WHEREAS, as one of the components of such service delivery strategy. the
municipai governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia; and

WHEREAS, as a consequence thereof, Smithville no longer needs its fire truck
described above; and

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the
State of Georgia of 19&?3, the parties hereto are authorized to enter into certain
intergovernmental agreements for joint services, for the provision of services, or for the
joint or separate use of facilities or equipment; and

WHEREAS, Smithville is authorized, pursuant to O.C.G A. §36-37-6, to dispose

of municipai property without the necessity for bids where such property is transferred

to another governing authority for public purposes; and

WHEREAS, Smithville desires to lease the fire truck referred to above to Lee

County for such purposes as are outlined in this Agreement for a period not to exceed |

fifty (50} years.
NOW, THEREFORE, for and in consideration of the premises, and for other good

and valuable consideration, the parties hereto do hereby agree as follows:

1. Pursuant to the Service Delivery Strategy established between the locai ;

governments of Lee County, Georgia, Lee County shall undertake to provide all fire -
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fighting activities in the incorporated and unincorporated limits of Lee County, Georgia,
as of July 1, 1999,

2. For the purpose of Lee County using a fire truck presently owned by the
City of Smithville, said fire truck being more particularly described above, the City of
Smithville hereby leases said fire truck to Lee County as of July 1, 1999.

3. This Lease Agreement shall be for a term of fifty (50) years, commencing
on the 1% day of July, 1999, and concluding on the 30" day of June, 2049.

4. Lee County shall pay to the City of Smithville the sum of One Dollar {$1.00)
per year on July 1 of each year, commencing on July 1, 1999, as consideration for the
lease of the fire truck hergin described.

3 (A)  As part of the Lease Agreement, Lee County hereby agrees to
operate and maintain such fire truck in as good a condition as it is in as of July 1, 1999,
normal wear and tear excepted. In the event that such fire truck, by normal wear and
tear, is unable to be used by Lee County for normal fire fighting activities because of the
condition of the fire truck, then, at the option of Lee County, this Lease shall terminate
and the fire truck shall be returned to the City of Smithville by Lee County.

(B) Lee County further agrees that, during the term of this Lease, the
fire truck will be assigned to the Smithville Fire District as long as such Fire District
remains in existence.

{C) Lee County further agrees that, during the term of this Lease, Lee

County will undertake all necessary steps to add the fire truck, which is the subject of this

Lease, to the County’'s motor vehicle insurance fleet policy as an insured motor vehicle !
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. in such amounts as may be determined by the County.
B. This Lease Agreement may be terminated by any party by giving of thirty ;

(30) days written notice to the other party of its intent to terminate this Lease Agreement.

; In the event of termination, ail rental amounts then due by Lee County to the City of

1 Smithville shall be paid as of the date of termination of the Lease Agreement, and in the .

event that such termination occurs on a date other than July 1 of any lease year, then the i

parties agree to pro-rate the lease payment for the year of termination based upon date

of termination hereof.

7. The parties do further agree that the terms and conditions of that certain

“Intergovernmental Contract Between the Board of Commissioners of Lee County,
¥

Georgia, and the City of Smithville, Georgia, with Reference to the Leasing of Smithville's

. Fire Truck to the Board of Commissioners of Lee County, Georgia” are incorporated into

and made a part of this Lease Agreement.

8. This Lease Agreement constitutes the entire agreement between the parties
hereto, and no modification of this Agreement shall be binding unless the same is

reduced to writing and signed by ail parties to this Agreement. No representation,

promise, or inducement not included in this Agreement shall be binding upon any party

hereto.

9. This Agreement is governed by the laws of the State of Georgia.

1
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. IN WITNESS WHEREOQF, the parties have hereunto executed this Lease

Agreement as of the aLQ day of Wj , 1999.

| THE BOARD OF COMMISSIO
OF LEE COUNTY, GEORC]

BY:
Chairman(/

ATTEST:  _(Dogra ch oo
Clerk

ELLis EASTERLIN
PEAGLER GATEWOOD
& SKiPPER
ATTORNEYS AT LAWw
410 WEST LAMAR STREET
POST OFFICE BOX 458

AME GEORGIA '
109
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RESOLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH LEASING OF FIRE TRUCK
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

WHEREAS, the City of Smithville presently owns a fire truck which is more

particularly described as follows:
1868 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061:

and

WHEREAS, the Board of Commissioners of Lee County and the City of Smithville
are presently involved in éstablishing a service delivery strategy between and among the
various local government entities in Lee County, Georgia, pursuant to O.C.GA.
§36-70-30, et. seq.; and

WHEREAS, the parties are required to develop a service delivery strategy with
respect to services provided by the various governmental entities within Lee County,
Georgia, pursuantto O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, as one of the components of such service delivery strategy, the
municipal governments within Lee County and the County government have agreed that
the County government wiil be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia: and

WHEREAS, as a consequence thereof, the City of Smithville no longer needs its
fire truck described above; and

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the

State of Georgia of 1983, the parties hereto are authorized to enter into certain
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intergovernmental agreements for joint services, for the provision of services, or for the
joint or separate use of facilities or equipment: and

WHEREAS, the City of Smithville is authorized, pursuantto O.C.G.A. §36-37-6,
to dispose of municipal property without the necessity for bids where such property is
transferred to another governing authority for public purposes; and

WHEREAS, the City of Smithville desires to lease the fire truck referred to above
to the Board of Commissioners of Lee County for such purposes as are outlined in this
Resolution for a period not to exceed fifty (50) years.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee
County, Georgia, and it is hereby resolved by authority of the same, that the

)

intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved,
and the Chairman of the Commission is authorized to execute said Contract, and the
County Clerk is authorized to attest his signature upon such Contract, as well as upon
any other documents that may be deemed necessary or appropriate in order to carry out

the terms of this Resolution.

SO RESOLVED, this au day of %’ﬂa 9. . 1999.

THE BOARD OF COMMISSIONERS

OF LEE COUNTY, GEORGI
BY: / /

Chairrgan
ATTEST: (ot @A Gotld

Clerk
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RESOLUTION
OF THE CITY OF SMITHVILLE, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH LEASING OF FIRE TRUCK
TO BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA

WHEREAS, the City of Smithville presently owns a fire truck which is more

particularly described as follows:
1968 Chevrolet 60 with 750 GPM Pump, VIN No. CE638F185061:

and

WHEREAS, the Bgard of Commissioners of Lee County and the City of Smithville
are presently involved in establishing a service delivery strategy between and among the
various local government entities in Lee County, Georgia, pursuant to O.C.G.A.
§36-70-30, et. seq.; and

WHEREAS, the parties are required to develop a service delivery strategy with
respect to services provided by the various governmental entities within Lee County,

Georgia, pursuantto O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, as one of the components of such service delivery étrategy, the
municipal governments within Lee County and the County government have agreed that
the County government will be responsible for all fire fighting activities within the
incorporated and unincorporated areas of Lee County, Georgia; and

WHEREAS, as a consequence thereof, the City of Smithville no longer needs its
fire truck described above; and

WHEREAS, pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the

&0




State of Georgia of 1983, the parties hereto are authorized to enter into certain
intergovernmental agreements for joint services, for the provision of services, or for the
joint or separate use of facilities or equipment; and

WHEREAS, the City of Smithville is authorized, pursuant to 0.C.G.A. §36-37-6,
to dispose of municipal property without the necessity for bids where such property is
transferred to another governing authority for public purposes: and

WHEREAS, the City of Smithville desires to lease the fire truck referred to above
to the Board of Commissioners of Lee County for such purposes as are Gutlined in this
Resolution for a period not to exceed fifty (50) years.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Council members of

)

the City of Smithville, Georgia, and itis hereby resolved by authority of the same, that the
intergovernmental contract attached to this Resolution as Exhibit "A" is hereby approved,
and the Mayor is authorized to execute said Contract, and the City Clerk is authorized to
attest his signature upon such Contract, as well as upon any other documents that may

be deemed necessary or appropriate in order to carry out the terms of this Resolution.

SO RESOLVED, this ‘XL day of W\QLU&’ , 1999,
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ELLis EASTERLIN
~ PEAGLER GATEWOOD
& SKiPPER

ATTORNEYS AT LAW
430 WEST LAMAR STREET
| POST OFFICE BOX 448
‘ AMERICUS, GEORGLA
(s,!]

. STATE OF GEORGIA

COUNTY OF LEE

Telephone: (912) 9249316
Facsimile: (912) 924.6248

INTERGOVERNMENTAL CONTRACT
BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CITY OF LEESBURG, GEORGIA,
RELATING TO THE USE OF THE LEE COUNTY JAIL

This Contract entered into effective the day and year hereinafter set out between
The Board of Commissiopers of Lee County, Georgia (hereinafter referred to as “Lee
County”) and The City of Leesburg, Georgia (hereinafter referred to as “City of '

Leesburg’) relating to the housing of prisoners of the City of Leesburg in the Lee County

Jail.

WHEREAS, Lee County and City of Leesburg are presently involved in |
establishing a service delivery strategy between and among the local governmental ;
bodies in Lee County, Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and ‘

WHEREAS, at present, Lee County, through the Lee County Sheriff s Department, ;
houses prisoners arrested by law enforcement officers of the City of Leesburg, which
prisoners are either awaiting release upon bond, awaiting pre-trial procedures, awaiting
trial, or convicted of viclations of local Ordinances of the City of Leesburg; and

WHEREAS, the City of Leesburg does not have a suitable facility to house such
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prisoners in safe and sanitary conditions: and

WHEREAS. Lee County, through the Lee County Sheriff's Department, has been
charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner
to house such prisoners; and

WHEREAS. as a consequence of the service delivery strategy statute and a
review of services provided by Lee County and the City of Leesburg required by O.C.G.A.
§36-70-20, et. seq., it has been determ;ned that County taxpayers who are residents of
the City of Leesburg are subject to double taxation to the extent that such County
taxpayers pay County ad valorem taxes for the support of the Lee County Jail and also |
pay City of Leesburg ad valorem taxes to the City of Leesburg, which taxes are used, in
part, to pay the per diem fee referred to above; ahd

WHEREAS, 0.C.G.A §36-70-24 requires that, where feasibie, such double
taxation should be eliminated as part of the service delivery strategy and approved by
local governments; and

WHEREAS, Lee County has determined that it will have sufficient funds to provide
such jail services to the City of Leesburg for its prisoners without the necessity of paying
the Fifteen Dollars (315.00) per diem charge which now results in double taxation to the |
ad valorem taxpayers of the City of Leesburg; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract
with respect to the matters herein set out; and

WHEREAS, both parties to this Contract are governmentai entities under the laws
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of the State of Georgia and are authorized to enter into intergovernmental contracts for

joint services, for the provision of services, or for the joint and separate use of facilities

" or equipment pursuant to Article 9, Section 3, Paragraph 1 of the Constitution of the State

of Georgia of 1983.

NOW, THEREFORE, in consideration of the premises, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto do hereby agree as follows:

1. (A}  That Lee County, acting through the Sheriff's Department of Lee
County, shall, and does hereby, agree to accept prisoners arrested by law enforcement
officers of the City of Leésburg, as jail space is available, for incarceration in the Lee
County Jail where such prisoners are either awaiting release upon bond, awaiting pre-
trial procedures, awaiting trial, or convicted of violations of local Ordinances of the City
of Leesburg.

(B) Inthe event that jail space is not available for incarceration of such
prisoners in the Lee County Jail, Lee County agrees to accept such prisoners and make
all necessary arrangements to transport and transfer such prisoners to another jail facility
outside of Lee County which has space available for such prisoners. Lee County shall
pay all costs associated with transporting such prisoners to such other jaif facility and |
shall also pay all costs and expenses charged by such other jail facility for housing such j
prisoner. The other jail facility to which such prisoners are transported and transferred

shall be selected by the Sheriff of Lee County, or his designee, in his sole and absolute
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discretion.

2. That there shall be no charge by Lee County to the City of Leesburg for
providing the services contemplated by the terms of this Contract. In addition, the parties
agree that Lee County shall assume all obligations with respect to the payment for
medical services, dental services, psychiatric services, and other similar services
provided to any prisoner housed in the Lee County Jail on behalf of the City of Leesburg
during the time that such prisoner is under the custody or under the controi of the Lee
County Sheriff's Department.

3. That the cost of all transportation of prisoners from the City of Leesburg to :
and from the Lee County Jail shall be borne by the City of Leesburg.

4. That the City of Leesburg shall continue to have liability insurance in
amounts deemed appropriate by the governing body of the City of Leesburg insuring the
City of Leesburg and its officers and agents as to any liability incurred while such
prisoners are in the custody of the City of Leesburg.

5. That Lee County shall continue to have liability insurance in amounts
deemed appropriate by the governing body of Lee County insuring Lee County and-its
officers and agents as to any liability incurred while such prisoners are in the custody of .
Lee County.

6. That subject to the provisions of this Contract, nothing herein shall be
deemed or construed to limit the ability or authority of the Sheriff of Lee County to j

manage the day to day operations of the Lee County Jail and to operate the jail in such
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manner as may be required by law.

7. This Contract constitutes the entire agreement between the parties hereto
related to this subject matter, and no modification of this Contract shall be binding unless
the same is reduced to writing and signed by all parties to this Contract. No
representation, promise, or inducement not included in this Contract shall be binding
upon any party hereto.

8. This Contract is governed by the laws of the State of Georgia.

9. Time is of the essence with respect to the provisions in this Contract.

IN WITNESS WHEREQF, the parties have hereunto executed this Contract as of

the O\ dayof YRR 1909,

\“I)HE BOARD OF COMMISSIO
OF LEE COUNTY, GEOR
BY: { L /

Chairmad
ATTEST: @Q.UUL A Sl
Clerk
THE CITY OF LEESBURG
BY: @ j W
Mayor e . /
wTEsT. (Lot ~Fomates
City Clerk
PAGE 5
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RESOCLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE CITY OF LEESBURG, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL

WHEREAS, Lee County and City of Leesburg are presently involved in establishing a
service delivery strategy between and among the locai governmental bodies in Lee County,
Georgia, pursuant to 0.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department,
houses prisoners arrested by law enforcement officers of the City of Leesburg, which prisoners
are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted
of violations of local Ordinances of the City of Leesburg; and

WHEREAS, the City of Leesburg does not have a suitable facility to house such prisoners
in safe and sanitary conditions; and

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been
charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner to house
such prisoners; and

WHEREAS, as a consequence of the service delivery strategy statute and a review of |
services provided by Lee County and the City of Leesburg required by O,C.G.A. §36-70-20, et.
seq., it has been determined that County taxpayers who are residents of the City of Leesburg :
are ‘subject to double taxation to the extent that such County taxpayers pay County ad valorem f
taxes for the support of the Lee County Jail and also pay City of Leesburg ad valorem taxes to
the City of Leesburg, which taxes are used, in part, to pay the per diem fee referred to above;
and

WHEREAS, C.C.G. A. §36-70-24 requires that, where feasible, such double taxation

27
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should be eliminated as part of the service delivery strategy and approved by local govermments:
and

WHEREAS, Lee County has determined that it will have sufficient funds to provide such
general services to the City of Leesburg for its prisoners without the necessity of paying the
Fifteen Dollars {$15.00) per diem charge which now results in double taxation to the-ad valorem
taxpayers of the City of Leesburg; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with

respect to the matters herein set out; and

WHEREAS, both parties to this Contract are governmentat entities under the laws of the !

State of Georgia and are authorized to enter into intergovernmental contracts for joint services, :

for the provision of services, or for the joint and separate use of facilities or equipment pursuant
to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee County,
Georgia, and it is hereby resolved by authority of the same, that the intergovemmentai contract

attached to this Resolution as Exhibit “A” is hereby approved, and the Chairman of the

Commission is authorized to execute said Contract, and the County Clerk is authorized to attest |

his signature upon such Contract, as weil as upon any other documents that may be deemed
necessary or appropriate in order to carry out the terms of this Resolution.

SO RESOLVED, this & 0 day of "(Y\M . 1999,

THE BOARD\UL COMMISS!
OF LEE COUNTY, GEORGI

J
BY: [/
Chairmgn =~
ATTEST.  (NIIL @)
Clerk i
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RESOLUTION
OF THE CITY OF LEESBURG, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GECRGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL

WHEREAS, Lee County and City of Leesburg are presently involved in establishing a
service delivery strategy between and among the local governmental bodies in Lee County,
Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department,
houses prisoners arrested by law enforcement officers of the City of Leesburg, which prisoners
are either awaiting release u;on bond, awaiting pre-trial procedures, awaiting trial, or convicted
of viclations of local Ordinances of the City of Leesburg; and

WHEREAS, the City of Leesburg does not have a suitable facility to house such prisoners
in safe and sanitary conditions; and

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been
charging the City of Leesburg the sum of Fifteen Dollars ($15.00) per day per prisoner to house
such prisoners: and

WHEREAS, as a consequence of the service delivery strategy statute and a review of
services provided by Lee County and the City of Leesburg required by O.C. G.A. §36-70-20, et.
seq., it has been determined that County taxpayers who are residents of the City of Leesburg
are subject to double taxation to the extent that such County taxpayers pay County ad valorem
taxes for the support of the L.ee County Jaii and also pay City of Leesburg ad valorem taxes to
the City of Leesburg, which taxes are used, in part, to pay the per diem fee referred to above;

and
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WHEREAS, O0.C.G.A. §36-70-24 requires that, where feasible, such double taxation
should be eliminated as part of the service delivery strategy and approved by local governments;
and

WHEREAS, Lee County has determined that it will have sufficient funds to provide such
general services to the City of Leesburg for its prisoners without the necessity of paying the .
Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the ad valorem
taxpayers of the City of Leesburg; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with
respect to the matters herein set out; and

WHEREAS, both parties to this Contract are governmental entities under the laws of the
State of Georgia and are authorized to enter into intergovernmental contracts for joint services,
for the provision of services, or for the joint and separate use of facilities or equipment pursuant
to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City of
Leesburg, Georgia, and it is hereby resoived by authority of the same, that the intergovernmental
contract attached to this Resolution as Exhibit “A” is hereby approved, and the Mayor is
authorized to execute said Contract, and the City Clerk is authorized to attest his signature upon
such Contract, as well as upon any other documents that may be deemed necessary or
appropriate in order to carry out the terms of this Resolution.

SO RESOLVED, this gQ&Q day of , 1999.

THE CITY OF LEESBURG

City Clerk




} STATE OF GEORGIA
~ COUNTY OF LEE

é BETWEEN THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGIA, AND
THE CITY OF SMITHVILLE, GECRGIA,
RELATING TO THE USE OF THE LEE COUNTY JAIL

| ;
f INTERGOVERNMENTAL CONTRACT
This Contract entered into effective the day and year hereinafter set out between
The Board of Commissiqners of Lee County, Georgia (hereinafter referred to as “Lee
County”) and The City of Smithville, Georgia (hereinafter referred to as “City of |
. i Smithville”) relating to the housing of prisoners of the City of Smithvitie in the Lee County

Jail.

WHEREAS, Lee County and City of Smithville are presently invoived in

establishing a service delivery strategy between and among the local governmental

bodies in Lee County, Georgia. pursuant to O.C.G.A. §36-70-20, et. seq.; and

| WITNESSETH:

houses prisoners arrested by law enforcement officers of the City of Smithville, which "

E1115 EASTERLIN
AGLER GATEWOOD

prisoners are either awaiting release upon bond, awaiting pre-trial procedures, awaiting
& SKIPPER :

410 WEST LAMAR STREET

ATTORNEYS AT LAW . trial, or convicted of violations of local Ordinances of the City of Smithville; and

POST OFFICE BOX 4HR . . ) .
AME GEORGIA . WHEREAS, the City of Smithville does not have a suitable facility to house such
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prisoners in safe and sanitary conditions:; and

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been
charging the City of Smithville the sum of Fifteen Dollars ($15.00) per day per prisoner
to house such prisoners; and

WHEREAS, as a consequence of the service delivery strateqy statute and a
review of services provided by Lee County and the City of Smithville required by
0.C.G.A. §36-70-20, et. seq., it has been determined that County taxpayers who are
residents of the City of Smithville are subject to double taxation to the extent that such
County taxpayers pay County ad valorem taxes for the support of the Lee County Jail and
also pay City of Smithville ad valorem taxes to the City of Smithville, which taxes are
used, in part, to pay the per diem fee referred to above; and

WHEREAS, O0.C.G.A. §36-70-24 requires that, where feasible, such double
taxation should be eliminated as part of the service delivery strategy and approved by
local governments; and

WHEREAS, Lee County has determined that it will have sufficient funds to provide
such jail services to the City of Smithville for its prisoners without the necessity of paying
the Fifteen Doilars ($15.00) per diem charge which now results in double taxation to the
ad valorem taxpayers of the City of Smithville; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract
with respect to the matters herein set out; and

WHEREAS, both parties to this Contract are govermmental entities under the laws

PAGE 2

q2




ELLIS EASTERLIN
PEAGLER GATEWOOD
& SKIPPER

ATTORNEYS AT LAW
410 WEST LAMAR STREET
PGST OFFICE BOX 488

.-\ME)' GEDRGIA
109

Telephone: (912) 924.9316
Facsimile: (912) 924.6248

of the State of Georgia and are authorized to enter into intergovernmental contracts for
joint services, for the provision of services, or for the joint and separate use of facilities
or equipment pursuant to Article 9, Section 3. Paragraph 1 of the Constitution of the State
of Georgia of 1983.

NOW, THEREFORE. in consideration of the premises, and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto do hereby agree as follows:

1. (A)  That Lee County, acting through the Sheriff's Department of Lee
County, shall, and does hereby, agree to accept prisoners arrested by law enforcement
officers of the City of Smi’thville‘ as jail space is available, for incarceration in the Lee
County Jail where such prisoners are either awaiting release upon bond, awaiting pre-
trial procedures, awaiting trial, or convicted of violations of local Ordinances of the City

of Smithville.

(BY Inthe event that jail space is not available for incarceration of such

prisoners in the Lee County Jail, Lee County agrees to accept such prisoners and make

all necessary arrangements to transport and transfer such prisoners to another jail facility

outside of Lee County which has space available for such prisoners. Lee County shali

pay all costs associated with transporting such prisoners ta such other jail facility and

shall also pay all costs and expenses charged by such other jail facility for housing such

prisoner. The other jail facility to which such prisoners are transported and transferred

shall be selected by the Sheriff of Lee County, or his designee, in his sole and absolute




EiLts EASTERLIN
PEaGLER GATEWOOD
& Sxirper
ATTORNEYS AT LAW
410 WEST LAMAR STREET
POST OFFICE BOX 488

ms‘, GEORGIA
709

Telephone: (312) 9249316

Facsimile: (912) 924-6248

i
!
|
ﬁ
i
1
|
i

discretion.

2. That there shall be no charge by Lee County to the City of Smithville for
providing the services contemplated by the terms of this Contract. In addition, the parties
agree that Lee County shall assume ail obligations with respect to the payment for
medical services, dental services, psychiatric services, and other similar services
provided to any prisoner housed in the Lee County Jail on behalf of the City of Smithville
during the time that such prisoner is under the custody or under the control of the Lee
County Sheriff's Department.

3. That the cost of all transportation of prisoners from the City of Smithviiie to
and from the Lee County Jail shall be borne by the City of Smithville.

4. That the City of Smithville shall continue to have liability insurance in
amounts deemed appropriate by the governing body of the City of Smithville insuring the
City of Smithville and its officers and agents as to any liability incurred while such
prisoners are in the custody of the City of Smithville.

S That Lee County shall continue to have liability insurance in amounts
deemed appropriate by the governing body of Lee County insuring Lee County and its
officers and agents as to any liability incurred while such prisoners are in the custody of
Lee County.

6. That subject to the provisions of this Contract, nothing herein shall be
deemed or construed to limit the ability or authority of the Sheriff of Lee County to

manage the day to day operations of the Lee County Jail and to operate the jail in such

BAGE 4
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manner as may be required by law.

7. This Contract constitutes the entire agreement between the parties hereto
related to this subject matter, and no modification of this Contract shail be binding unless
the same is reduced to writing and signed by all parties to this Contract. No
representation, promise, or inducement not included in this Contract shall be binding
upon any party hereto.

8. This Contract is governed by the laws of the State of Georgia. l

9. Time is of the essence with respect to the provisions in this Contract.

IN WITNESS WHEREOQF, the parties have hereunto executed this Contract as of

the &Lq day of vrﬂOLU\ . 1999. |

THE BOARD OF COMMISSIONERS

OF LEE COUNTY, GEOR/
BY: / i

Chairthan 5
ATTEST: e Aoy ed |
Clerk ! '*
|
THE CITY ILLE l‘
‘é l —— |
BY: p
_ ; P / :

e
- h"ll?«f E
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RESOLUTION
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE CITY OF SMITHVILLE, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL

WHEREAS, Lee County and City of Smithville are presently involved in establishing a
service delivery strategy between and among the local govemmental bodies in Lee County,
Georgia, pursuant to Q.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department,

houses prisoners amested by law enforcement officers of the City of Smithville, which prisoners

are either awaiting release upon bond, awaiting pre-trial procedures, awaiting trial, or convicted
of violations of local Ordinances of the City of Smithville; and

WHEREAS, the City of Smithville does not have a suitable facility to house such
prisoners in safe and sanitary conditions; and

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been
charging the City of Smithville the sum of Fifteen Dollars ($15.00) per day per prisoner to house
such prisoners; and

WHEREAS, as a consequence of the service delivery strategy statute and a review of
services provided by Lee County and the City of Smithville required by O.C.G.A. §36-70-20, et.

seq., it has been determined that County taxpayers who are residents of the City of Smithville

are subject to double taxation to the extent that such County taxpayers pay County ad valorem '

taxes for the support of the Lee County Jail and also pay City of Smithville ad valorem taxes to |

the City of Smithville, which taxes are used, in part, to pay the per diem fee referred to above:
and

WHEREAS, 0.C.G.A. §36-70-24 requires that, where feasible, such double taxation
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should be eliminated as part of the service delivery strategy and approved by local governments;

and

WHEREAS, Lee County has determined that it will have sufficient funds to provide such
general services to the City of Smithville for its prisoners without the necessity of paying the
Fifteen Dollars ($15.00) per diem charge which now results in double taxation to the ad valorem
taxpayers of the City of Smithville; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with
respect to the matters herein set out; and

WHEREAS, both parties to this Contract are governmentai entities under the laws of the
State of Georgia and are authorized to enter into intergovernmental contracts for joint services,
for the provision of services, Pr for the joint and separate use of facilities or equipment pursuant
to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee County,
Georgia, and it is hereby resolved by authority of the same, that the intergovernmental contract
attached to this Resolution as Exhibit “A” is hereby approved, and the Chairman of the
Commission is authorized to execute said Contract, and the County Clerk is authorized to attest
his signature upon such Contract, as well as upon any other documents that may be deemed
necessary or appropriate in order to carry out the terms of this Resoiution.

SO RESOLVED, this a ‘ § day of %% 1999,

THE BOARD OF COMMISSIONERS
OF LEE COUNTY, GEORGI

BY:
Chairkﬁan‘
ATTEST: @&om GA MD
| Cler )

a7
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RESOLUTION
OF THE CITY OF SMITHVILLE, GEORGIA,
AUTHORIZING INTERGOVERNMENTAL CONTRACT
WITH THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA,
REGARDING SERVICE DELIVERY STRATEGY
IN CONNECTION WITH USE OF THE LEE COUNTY JAIL

WHEREAS, Lee County and City of Smithville are presently involved in establishing a
service delivery strategy betwee_n_and among the local governmental bodies in Lee County,
Georgia, pursuant to O.C.G.A. §36-70-20, et. seq.; and

WHEREAS, at present, Lee County, through the Lee County Sheriff's Department,
houses prisoners arrested by law enforcement officers of the City of Smithville, which priscners
are either awaiting release u;aon bond, awaiting pre-trial procedures, awaiting trial, or convicted
of violations of local Ordinances of the City of Smithville; and

WHEREAS, the City of Smithville does not have a suitable facility to house such

prisoners in safe and sanitary conditions; and

WHEREAS, Lee County, through the Lee County Sheriff's Department, has been .

charging the City of Smithville the sum of Fifteen Dollars (315.00) per day per prisoner to house

such prisoners; and

WHEREAS, as a consequence of the service delivery strategy statute and a review of
services provided by Lee County and the City of Smithville required by O.C.G.A. §36-70-20, et.
seq., it has been determined that County taxpayers who are residents of the City of Smithville
are subject to double taxation to the extent that such County taxpayers pay County ad valorem
taxes for the support of the Lee County Jail and also pay City of Smithvilte ad valorem taxes to
the City of Smithville, which taxes are used, in part, to pay the per diem fee referred to above;

and
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WHEREAS, O0.C.G.A §36-70-24 requires that, where feasible. such double taxation

should be eliminated as part of the service delivery strategy and approved by local governments;
and

WHEREAS, Lee County has determined that it will have sufficient funds to provide such
general services to the City of Smithville for its prisoners without the necessity of paying the
Fifteen Dollars {3$15.00) per diem charge which now results in double taxation to the ad valorem
taxpayers of the City of Smithville; and

WHEREAS, the parties hereto desire to enter into an Intergovernmental Contract with
respect to the matters herein set out; and

WHEREAS, both parties to this Contract are governmental entities under the laws of the -
State of Georgia and are aut’hon'zed to enter into intergovernmental contracts for joint services, |
for the provision of services, or for the joint and separate use of facilities or equipment pursuant ;
to Article 9, Section 3, Paragraph 1 of the Constitution of the State of Georgia of 1983. NOW, |
THEREFORE, BE IT RESOLVED by the Mayor and Aldermen of the City of Smithville, Georgia,
and it is hereby resoived by authority of the same, that the intergovernmental contract attached
to this Resolution as Exhibit "A” is hereby approved, and the Mayor is authorized to execute said |
Contract, and the City Clerk is authorized to attest his signature upon such Contract, as well as
upon any other documents that may be deemed necessary or appropriate in order to carry out ;

the terms of this Resolution.

SO RESOLVED, this _ 26 day of M'? . 1999.

THE CITY OF SMITHVILLE

City Clerk ' :
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JOINT RESOLUTION
OF THE BOARD OF COMMISSIONERS OF LEE COUNTY, GEORGIA,
THE MAYOR AND CITY COUNCIL OF LEESBURG, GEORGIA, AND
THE MAYOR AND CITY COUNCIL OF SMITHVILLE, GEORGIA,
APPROVING THE SERVICE DELIVERY STRATEGY PLAN |
AND AUTHORIZING SUBMISSION OF THE PLAN |
TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

WHEREAS, 0.C.G A §36-70-20, et. seq. requires that each County and the ;
municipalities therein execute an Intergovernmental Contract for the impiementation of J
a local government service delivery strategy on or before July 1, 1999, pursuant to !
O.C. G A §36-70-21; and :

WHEREAS, the Bo:ard of Commissioners of Lee County, Georgia, the Mayor and
City Council of the City of Leesburg, Georgia, and the Mayor and City Council of the City
of Smithville, Georgia, have negotiated regarding the components of the required service
delivery strategy plan during 1997, 1898, and 1999 as required by law; and

WHEREAS, the parties to this Joint Resolution, acting by and through their
respective duly elected members, have established a service delivery strategy plan for
the parties to this Joint Resolution; and

WHEREAS, each of the parties hereto has reviewed the plan and deem that the

plan is in the best interest of their respective citizens and aiso deem that the plan '

complies with the requirements of Georgia law with respect to the adoption of such

service delivery plan as more particularly set outin O.C.G A §36-70-20, et. seq.; and

WHEREAS, the parties to this Joint Resolution desire that the service delivery
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strategy plan be submitted to the State of Georgia Department of Community Affairs on

or before July 1, 1999, as required by O.C. G A. §36-70-26.

NOW. THEREFORE, BE IT RESOLVED by the Board of Commissioners of Lee

County. Georgia, by the Mayor and City Council of the City of Leesburg, Georgia, and

by the Mayor and City Councii of the City of Smithville, Georgia. and it is hereby resolved :

by authority of the same, as follows:

1. That the service delivery strategy plan more particularly appearing as
Exhibit "A” to this Joint Resolution is hereby approved and adopted.

2. That ali of the meetings held by the respective governing bodies who are
parties to this Joint Resoh{tion were held in compiiance with the Georgia Open Meetings
Law (Q.C G A §50-14-1, et seq.).

3. That the membership of the Board of Commissioners of Lee County,
Georgia, authorized the Chairman of the Board of Commissioners to execute, and the
County Clerk to attest his signature, on this Joint Resolution, on the service delivery
strategy plan, as Exhibit "A,” and upon any and all other documents that may be deemed
necessary or appropriate in order to comply with applicabie State statutes with respect
to the establishment of a service delivery plan as required by law.

4. That the membership of the Mayor and City Council of the City of
Leesburg, Georgia, authorized the Mayor to execute, and the City Clerk to attest his

signature, on this Joint Resolution, on the service delivery strategy plan, as Exhibit “A,”

and upon any and ail other documents that may be deemed necessary or appropriate in 3

order to comply with applicable State statutes with respect to the establishment of a
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service delivery plan as required by law.

5 That the membership of the Mayor and City Councii of the City of
Smithville. Georgia, authorized the Mayor to execute, and the City Clerk to attest his
signature, on this Joint Resolution. on the service delivery strategy plan, as Exhibit “A,”
and upon any and all other documents that may be deemed necessary or appropriate in
order to comply with applicabie State statutes with respect to the establishment of a
service delivery plan as required by law.

B. That the parties to this Joint Resolution do further agree to be bound by the |
provisions of the attached service delivery strategy plan which is approved by this Joint
Resolution and do further)agree that they will take all necessary and appropriate action
to implement such plan, including the passage of Ordinances, the passage of
Resolutions, the execution of Agreements, and the payment of such funds as may be
required in order to carry out the provisions, purpose, and intent of such plan.

7. That the parties to this Joint Resolution do further agree and acknowledge
that such plan cannot be changed, amended, altered, or modified, except by unanimous
approval of the three (3) parties to this Joint Resolution.

8. That the parties to this Joint Resolution do further direct that the County
Clerk submit the service delivery strategy plan approved pursuant to the provisions of this
Joint Resolution to the State of Georgia Department of Community Affairs as required by
0.C.G.A. §36-70-26 on or before July 1, 1999, and that copies of such documents as ;
may be submitted in accord with this provision of this Joint Resolution be submitted to the

govemning body of the City of Leesburg, Georgia, and the governing body of the City of .;

PAGE 3
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Smithville, Georgia.

SO RESOLVED by the Board of Commissioners of Lee County, Georgia, this !

&l@ day of mo_j , 1999,

SO RESOLVED by the Mayor and City Council of the City of Leesburg, Georgia,

this &b‘m day of mtu_}

SO RESOLVED by the Mayor and City Council of the City of Smithville, Georgia,

BOARD OF COMMISS
OF LEE COUNTY, G ]

BY:

Chairman

ATTEST:
Clerk

, 1890.

CITY OF LEESBURG,/;ORGIA

G

BY: M ]
Mayor ~ 4/

ATTEST: @‘o %jﬂw&v
City Clerk

this 27 day of 7:///%;% . 1999.
CITY OF SM
BY:
ayor '
o
ATTEST: 4@1@,@/
City Clerk
PAGE 4
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November 18, 1997
. Lee County, Georgia

The Lee County Board of Commissioners, the City of Leesburg Council, and the City of
Smithville Council met in a Joint Meeting on November 18, 1987 at 5:30 P.M. in the |
Administration Building Assembly Room in Leesburg, Georgia. |

Those present were Lee County Chairman John L. Leach, ill and Commissioners Ray
| Perkins, Jackie McCorkle, James Mays; City of Leesburg Council Jim Guinn, Debra Long,
| Morris Leverett, Sidney Johnson, and Mayor R. S. Boney, City of Smithville Council Andy

Hopkins, Raymond Williams, Vincent Cutts, and Mayor Jack Smith.

Chairman Leach called the meeting to order at 5:30 P.M, thanked the Cities of Leesburg
and Smithville for attending. Chairman Leach then tumed the meeting over to County
Administrator Randy Dowling. ,

Mr. Dowling said the purpose of this meeting is to discuss HB 489 Service Delivery
Strategy. He said the State law is requiring us to meet to discuss Service Delivery
Strategy. Mr. Dowling said basically the intent is that the cities and counties by state law
have to get together before December 31, 1997 to initiate this strategy. He said we have
to prepare a document and submit it to the state for acceptance. He said if this is not done
by July 1, 1999 we will not receive any grants. Mr. Dowling discussed the proposed
process. He said in 1995, the Georgia General Assembly created the Georgia Future
Communities Commission. He said the goal of this commission was to examine the issues
confronting local government, determine what changes are needed to improve their
structure and operations, and dévelop specific proposals to achieve those changes.

Mr. Dowling said by mid 1996, the 30-member commission composed of city officials,
county officials, business leaders, and state legislators developed a service delivery

. strategy proposal. He said during the 1997 legislative session of the Georgia General
Assembly, House Bill 489 was passed.

Mr. Dowling said the intent of HB 489 is for local govemments to take a careful look at the
services they provide to identify overlaps and gaps in service provisions and develop a
more rational approach to delivering and funding of services among local governments and
authorities in each county. He said the legistation specifically requires each county and
each city within the counties to develop and adopt a Service Delivery Strategy.

Mr. Dowling said there are four components of a Service Delivery Strategy which must
contain the following:

1) Current Service Delivery Arrangements: This section identifies which local
government and authorities are currently providing which services to which areas
of the county.

2) Future Service Delivery Arrangements: This section identifies which local
governments and authorities will provide which services to which areas of the
county after the new strategy is adopted.

3) Funding Sources: This section indicates the funding sources for each service.

4} Legal Mechanisms to Implement the Strategy: This section identifies the
mechanisms, such as intergovernmental agreements, ordinances, resolutions, etc,
1o be used in implementing the strategy.

Mr. Dowling said in developing the Service Delivery Strategy, the following items need to
be addressed:

' b Elimination of unnessary duplication of services, or an explanation for its existence.
2) Elimination of arbitrary water and sewer rate differentials, or a justification for its
existence.

3) Elimination of double taxation.
43 Compatible tand use plans,




5) Water & Sewer extension consistency with land use plans.
6} Resoclution of annexation disputes over 1and use,

Mr. Dowling discussed the Time Frame: July 1, 1997 to January 1, 1998 - county initiates
meeting between county and cities with in the county to begin the strategy. July 1, 1998 -
a process must be established by this date to resolve land use classification disputes when
a county objects to the proposed 1and use of an area to be annexed into a municipality with
the county. And July 1, 1999, a service delivery strategy document must be adopted by
resclution.

Current Sesvice Delivery Arrangements and Funding Sourcas: Mr. Dowling went
through the list. Under this section is the funding source and area served. He discussed
the services that the county provides to the county only and the services provided by the
cities for the cities only. Cathy Spillers, City Clerk referred to the Library and Chamber
funding and noted that the City of Leesbury funds these offices also. Under the Utility
Authority, Mr. Tommy Coleman said it should be under a loan rather than General Fund
and user fees. Mrs. Spillers said the curbside solid waste collaction is also user fees and
general fund. She then stated that the Sewer treatment, Water treatment and distribution
is user fees only, and does not come out of the general fund of the City of Leesburg. Mayor
Jack Smith said they have mosquito spraying for the City of Smithvilie also. Changes were
noted 1o be corrected by Mr. Dowling for the proposed strategy process.

Mr. Dowling discussed the county's service delivery arrangement and funding sources,
then going through the City of Leesburg’s with changes being as follows: For the City of
Leesburg, Mrs. Spillers said the curbside solid waste collection is funded by their general
fund and user fees and the sewer treatment is funded solely by user fees; and the water
treatment & distribution is funded solely by user fees; and the ulility billing is funded by user
fees only. For the City of Smithville, Mayor Smith added Mosquito control funded by the
general fund for the unincorporated area.

Mr. Dowling said the county provides 20 services to both the incorporated area (2,664
citizens) and the unincorporated area (22,278 citizens for a tota! of 24,942 citizens). He
said funding for these 20 services comes mostly from the county’s general fund. Several
of the 20 services have additional funding sources such as the E911 Center ($1.50 per
month telephone surcharges), road paving and resurfacing (1% SPLOST), and driveway
pipe instailation, use of the inert waste landfill, parks and recreation, and emergency
medical services (user fees). Mr. Dowling said the county also provides six other services
to the unincorporated area citizens only (collection of property taxes, mosquito spraying,
magistrate court, curbside solid waste collection, and utility bifling). Funding for these six
services comes from the General Fund and/or user fees. Mr. Dowling said the county also
provides election services to the unincorporated area citizens and to one of the
incorporated cities. He said the county's Board of Elections conducts all unincorporated
area elections and the City of Smithville elections. Mr. Dowiing commented that Smithville

reimburses the county for all their election expenses. He said the City of Leesburg

conducts their own municipal elections. Mr. Dowling said lastly, the county partly funds five
other services that are offered to both the incorporated and unincorporated area citizens
through other agencies such as the state or independent boards (welfare services, library,
health/mental heaith services, agricuitural extension services, and the chamber of
commerce). He said funding for these comes from the county’s General Fund. Mrs. Long,
City of Leesburg said the city also funds the Chamber and the Library. Mr. Dowling then
went through the county's authorities, the Utility Authority and the Industrial Development
Authority.

He said the City of Leesburg provides nine services to its 1,831 citizens only (law
enforcement, road and right-of-way maintenance, curbside solid waste collection, elections,
mosquito spraying, municipal court, collections of property taxes, utility billing, and sewer
treatment services). Funding for these nine services comes solely from city funds and/or
user fees from city residents. Mrs. Spillers discussed the magistrate court difference
between the county and cities. City Attomey Tim Davis said he did nat think the magistrate
court would be considered an overlap.




Mr. Dowling said the City of Smithville provides eight services to its 833 citizens only {law
enforcement, road and right-of-way maintenance, municipat court, collection of property
taxes, utility billing, water treatment and distribution, sewer treatment, and curbside solid
waste collection). He said none of these services are provided outside the city limits. Mr.
Dowling said funding for these services comes solely from the City of Smithville’s funds

and/or user fees from city residents.

Mr. Dowling said it appears that a duplication of services exists between the county and
the cities. He said upon further analysis, that is not the case in mast of the services. He
said law enforcement, road and right-of-way maintenance, mosquito spraying, and
municipal court are services provided by both the county and cities. He said hawever, the
cities provide these services at a higher level to its citizens than the county is able to
pravide and each jurisdiction’s geographic service areas do not overap. He said these
services are not considered duplicate services.

Mr Dowling then discussed the services that could be considered duplicate or inefficiently
provided that wamant further discussion to ensure that they are provided in the most
efficient, effective, and responsive manner possible,

Mr. Dowling discussed proposals for eight services that might be duplicate orata minimum
inefficiently provided:

N The City of Leesburg chooses to conduct its own municipal elections when the
county operates and fund,s an Election Board: Proposal: Make the Election Board
a true county-wide Board to conduct all county and municipal elections on a

reimbursement basis.

2) Curbside solidwaste collection through three agreements: Proposal: Consolidate the
three agreements into one agreement and cansolidate the utility billing function into
one department. (Comection for City of Leesburg, Mrs. Spillers said they also
receive a 5% franchise fee).

3) Water Treatment / Distribution and/or Sewer Treatment Rates: Proposal: Establish
a true county-wide Utility Authority to provide all city and county citizens with water

and sewer services.

4) City of Leesburg charges higher water rates to the unincorporated area citizens
{Cannan Subdivision). Proposal; Determine if the unincorporated area water rates

are arbitrarily high.

5) Fire Trucks: the two cities own their own fire trucks even though the cities operate
under a county-wide fire department: Proposal: Have the cities give the county-wide
fire department ownership and control of all fire trucks.

6) The twao cities bill and collect their own property taxes even though the county funds
the Tax Commissioners office who bills and collects the unincorporated area's
property taxes as well as the incorporated and unincorporated area’s auto and
mobile home taxes: Proposal: Have the cities contract with the Tax Commissioner
to bill and collect the cities' property tax for a fee.

7) The county provides property tax collections, mosquito spraying, and magistrate
court services to the unincorporated area only using general funds. Proposal; Find
other revenue sources other than general funds to fund these services to eliminate

the double taxation issue.

8) All three jurisdictions have different zoning and land use categories and regulations:
Praoposal: Have all three jurisdictions have the same zoning and land use categories
and regulations for consistency since the county's planning department now works

out of three books.




218

Mr. Dowling said that is the Service Delivery Strategy in a nut shell. Mr. Dowling said if
changes are not made for the Servicas Delivery Strategy, we need a good reason why to
the Department of Community Affairs.

The floor was open for discussion.

City of Leesburg's Attomey, Mr. Tim Davis said the City of Leesburg questions the water
and sewer overlapping and asked where is the duplication. He said the City is handling
these services and very happy doing so. Chairman L.each said he did not think its called
an overiap or duplication in some cases, but the city serves Cannon S/D which is in the
county. Mrs. Spillers said inthe book overlapping is if the county and city has a water line
side by side, and that is not the case here because the county does not have any water
or sewer lines in that area. Mr. Coleman suggested a contract between the cities and
county so that this does not happen. Chairman Leach said from what he understands, it
may not be an overlap, butan inefficiently in services because of the labor to maintain. Jim
Quinn said he may see that mosquito spraying could be considered overlapping.

Mayor Smith, Smithville Mayor questioned why cities should have to pay jail fees. Mrs.
Spillers said we are already paying user fees for a lot of these services that we are already
paying taxes for. Mayor Smith said we are billed by the Sheriff's Department and send the
Sheriff money when we have to lock someone up in the county jail. :

Mayor Boney said the City of Leesburg is interested in the fire department issue. The
Boards discussed the volunteer fire department. Mr. Perkins said the time is coming when
the county will be needing full-time fire departments in certain areas of the county.

Langford Holbrook, County Planner said the zoning is an issue due to three different
zonings for cities and county. He said we are working out of three separate zoning books
and felt that the cities and county could have the same zonings as the county, since the
county planning department is handiing the zonings for the cities. Mr. Davis, City Attomey
said in part the City of Leesburg is satisfied with the way its being done now.

Chairman Leach said the county and cities will get back together in the very near future to
work out some of these proposals and issues each city and the county are concerned with.

After discussion, the meeting was adjourned at 6:35 P.M.
Board of County Commissiorers -
of Lee W
o 1 Téach, 11T, Charrvan '

Terty L. Lovell, County Clerk




January 20, 1998
Lee County, Georgia

The Lee County Board of Commissioners, the City of Leesburg Council, and the City of
Smithville Council met in a Joint Meeting Regarding House Bill 489 Service Delivery
Strategy. Those present were Lee County Board of Commissioners Chairman John L.
Leach, lll and Commissioners Ray Perkins, Jackie McCorkle, and James Mays.
Commissioner Cynthia Hunkete was not present. Those present for City of Leesburg were
Mavyor Bob Boney, and Council Members Sidney Johnson, Bob Wilson, Jim Quinn, J.C.
Henderson and City Clerk Catherine Spillers. Those present for City of Smithville were
Mayor Jack Smith and Council Member Andy Hopkins.

Chairman Leach called the meeting to order at 6:00 P.M. as a continuation of the
November 18, 1997 joint meeting.

Mr. Dowling exptained that this is our second meeting regarding HB 483 Service Delivery
Strategy. He explained that the changes requested from the previous meeting have been
made.

He said changes included adding services provided by the City of Leesburg to include
Library, Chamber of Commerce and the City of Smithville to add Library, Chamber of
Commerce and Mosquito spraying.

He said we have already done one requirement of state law by meeting on November 18,
1997 before the deadline. He said now by July 1599 we have to finish this document up.
Mr. Dowling said the eight itemd in question, now we must decide which of these items we
want to pursue or not pursue. He said once we completed, then we prepare the necessary
documents agreeing to items in question.

Mr. Bob Wilson, City of Leesburg after we are finished and worked out all the details how
do we do away with double taxation and wili this affect the city's 19% LQOST and
Smithville's 12%. Chairman Leach said no, the LOST is something that is negiotated and
has nothing to do with this.

Mr. Dowling said we have received information from ACCG, GMA, and DCA. He said
some of the information has pros and cons of why we should and should not be doing this.

Mr. Wilson discussed the two charges the city charges. Mr. Dowling said the city charges
the Cannon Subdivision different rates and said the question is why those rates. Mr.
Wilson said one because they don't pay city tax. Mr. Perkins asked if they receive other
services through the city besides water. Mr. Wilson replied no. Mr. Dowling asked was
there a rate study done to prove the water rates charged outside the city are reasonable
and not arbitrary. Was there an analysis done. Mr. Perkins said someone from the city
said an engineering firm did complete a survey. Chairman Leach said he feels the state
is considering larger areas than one (1) small subdivision. He then added that he would
like to see the Utility Authority and the Cities work together at some point regarding water
and sewer. Chairman Leach said the cities have to have equipment and staff as the
county does, and it seems there could be something worked out together to have the same
people looking out for the same thing. Mr, Wilson said personnaly he had no problem with
that. He said he would like to see the county have water and sewer for the growth that we
are having. Mr. Perkins said if the county by working out an arrangement with the city to
acquire the City of Leesburg's system and branch out from the city and the city line south
we could ultimately meet in the middle. Mr. Perkins added that he did not know about the
operations of the city's charter. Mr. Wilson said he wondered long range if was there an
legal way of forcing smaller cities to yield to the county in a situation like that, Chairman
Leach said most times, Lee County is unique because in some cities and counties, the
cities handle all the services, but the county and the cities have spread out. He mentioned
that the Leesburg has all the schools here and that's tough, and menticned that as soon
as we can get water and sewer in other parts of the county, then Leesburg wouid have
some relief in the Southern end of the county. Chairman Leach said this would require
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some discussion and mentioned that eventually Leesburg will see Albany. Mr, Wilsen said
there has been discussion of consolidation of govemments. Mr. Perkins said if the county
could acquire the city's system, then legistation could possibility relieve the city of some of
the criteria in order the maintain their charter. Mayor Smith said each charter is different
in ways of what service they do provide. Chairman Leach said water and sewer is very
important to Lee County in the future. He then asked what capacity does the City of
LLeesburg have in the sewage treatment plant. Mayor Boney said we don't like to much
from being loaded, but did not know the capacity. City Clerk Spiller said we have 700
customers using 250,000 gatlon a day and 14,000 gallons a day dumped into the creek.
She said our permit calis for 400,000 gallons. Mr. Johnson said its high because of the
ground water level. Chairman Leach said at the time that the city is to capacity, that may
be a time when we need to do some sort of joint venture in a spray field with the City of
Leesburg. Chairman Leach toid Mayor Smith that the Utility Authority will eventually need
to work with the City of Smithville also. Mayor Smith said we have one of the best water
systems around. He said treatment and repair has been expensive. Chairman Leach said
the problems we are having is when EPD won't allow anymore discharge, is finding fand
to have a spray field. He said we can't survive without sewer. Mayor Boney said Leesburg
is going to have to make plans for an additional water tank with all the growth we have had.
Mr. Perkins asked each body how they feel about water and sewer being consolidated.
Mr. Wilson said we need to go ahead and knock out as many of the items listed as we can
and felt that making utilities the last item to discuss. He said personnaly he feels that the
city does not make any money, but are obfigated to serve the people. Mr. Perkins said if
the city is in opposition, there may be no need to pursue it. Mr. Wilson said that was his
opinion, but also would like to know what the other councit members have to say. Mayor
Srnith said it would be a hot potato right now. Mayor Boney replied that there won't be an
answer tonight but he is willing o look at it later. Mr. Quinn asked what the going rate for
a water system is now - $5 Million? Chairman Leach said not with 700 customers. Mr.
Quinn said we do make money off that system. Chairman Leach said eventually we will
all have to work together and unless EPD does some drastic changes, dumgping into the
creek is soon over. Mayor Smith said EPD will make some changes and felt that are other
issues the EPD will change. :

Conclusions:
The Boards discussed the following conclusions:

1) The_City of Leesburg chooses to conduct its own_municipal elections when the
county operates and funds an Election Board, Mr. Dowling said we propose to
make the Election Board a true county-wide Board to conduct all county and
municipal electionson a reimbursement basis. Mr. Dowling mentioned that the City
of Smithville already has an agreement with the county regarding their elections.
Mr. Wilson said he sees no problem contracting with the county. Mr. Hopkins said
we've had no problems since the county started handling the elections for the City
of Smithville. Mayor Smith said he thought the normal election is great but felt that
the run-off is expensive. Chairman Leach explained that whatever the cost is to
have the election is what the county would charge. Mr. Dowling explained that is
because there were no other elections, but Smithvilte. City Clerk Spillers said she
did not have a problem with the county daing this but was afraid contracting with
the county might be more expensive, because the City of Leesburg handles theirs
economically. Mr. Hopkins said its a lot less trouble for the City of Smithville. Mayor
Smith said we like the county handling the elections. Mr. Johnson asked how much
would the county contract for and charge the cities. Chairman Leach said we would
share the cost. Mr. Johnson asked where is the money that he pays into the county
going to fit into the services. Mr. Perkins said it will not fit in there at all pertaining
to an election because your election only pertains to the city. Mrs. Spilters said
under the election faws the cities and counties now, are required to hold their
elections at the same time. She said if the county is having an efection and the city
happens to have one, the only expense of the city would have is the ballots. Mrs.
Spillers said in that case, the city would not have to pay for workers, so without the
run-off it would be cheaper. Mr. Perkins said this would be a benefit to the city.
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Chairman Leach noted everyone seems preity much in agreement.

2) All three jurisdictions provide curbside solid waste collection through three separate

long-term contracts with the Solid Waste Management Autharity of Crisp County.
Mr. Dowling said the propesal is o consolidate the three agreements into one

agreement and consolidate the utility billing function into one department, He said
each entity receives 5% franchise fee. Mr. Dowling said the county citizens pay
$12.90 per month; Leesburg citizens pay $12.75 per month and Smithville citizens
pay $12.45 per month. Chairman Leach said each pays $512.45 to the Solid Waste
Management Autharity. Mr. Hopkins said Smithville receives an up-front charge on
all garbage bills in case people move out. Chairman Leach said the county's
problem with collection is that we don't have waler everywhere to make the pecple
pay their bills or we cut their water off if they don't. He said each city has that
capability. Mr. Perkins said we need to agree to this in concept and work out the
details of the rate later. Mr. Wilson said we need to move forward. The Boards
discussed the indigent charges. Mayor Smith asked about having the county bill
water and sewer separately. Chairman Leach said we need to bill it all to keep from

duplicating.

3) The Board discussed the water treatment / distribution earlier in the meeting.

4) The Boards discussed the higher water rates to the unincorporated area citizens earlier
in the meeting.

5) The two cities own their own fire trucks even though the cities operate under a county-
wide fire department. Mr. Dowling proposed to have the cities give the county-wide fire
department ownership and control of all fire vehicles. Mr. Quinn said the City of Leesburg's
attorney advised them not to give the truck to the county because the citizens paid for it.
Mr. Perkins said a committee has been formed to look into a full-time county-wide fire
department. He said the committee envisions departments at U.S. 82, Century and
Redbone areas with the rest of the county volunteer firemen as now.

6) The two cities bill and collect their own property taxes even though the county funds the
Tax Commissioner's office who bills and coilects the unincorporated area's property taxes
as well as the incorporated and unincorpaoraled area’s auto and mobile home taxes. Mr.
Dowling proposes to have the cities contract with the Tax Commissioner's office to bill and
collect the cities' property taxes for a fee.

7) The county provides property tax collections, mosquito spraying, and magistrate court
services to the unincorporated area only using general funds. Mr. Dowling proposes to find
other revenue sources other than general fund to fund these services to eliminate the
double taxation issue.

B8) All three jurisdictions have different zoning and iand use requlations and categories. Mr.
Dowiing proposes to have all three jurisdictions have tr:eﬂame oning and land use

categories and regulations for consistency. // j
-

John L. Iﬁaécﬁ. 1, Chairman

vt vl

Terri L. Lovell, County Clerk

Adopted:_ March 2, 1993
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Lee County, Georgia

| . : May 12, 1998

1 The Lee County Board of Commissioners, City of Leesburg Council and the City of
Smithville Council met on Tuescay, May 12, 1998 at the Grand Island Restaurant on Ledo
Road at 6:00 P.M. Chairman Lszch ¢2!'zd the meeting to order. Chairman Leach said the
original plan was to have dinner first and then have our meeting, but the restaurant
misunderstoad, so we will have our meeting first since Jim Quinn, Lee County Ledger is
present.

Those present were: Chairman John L. Leach, Il and County Commissioners Cynthia
| Munkele, Ray Perkins, Jackie McCorkle and James Mays and County Attorney Jimmy
| Skipper; City of Leesburg Mayor Bob Boney and Councilmen Bob Wilson, Sidney Johnson,

Morris Leverett, Jim Quinn and Attormey Tim Davis; City of Smithville Mayor Jack Smith

and Councilmen Andy Hopkins, Vincent Cutts, and Griffin Dismuke, Randall Dowling,

County Administrator and Tern Lovall, County Clerk and City Clerks Catherine Spillers and

Loretta Young were also present.

| Chairman Leach said the purpose of this meeting is lo review the HB 489 Service Detivery
| Strategy and discuss SPLOST-III.

SPLOST-ill; Mr. Dowling said a referendum was held on November 2, 1993 to determine
if the county's 1% SPLOST-| should be continued for another five years. During that
referendum, a total of 1,831 citizens voted - 1,411 (77%) for the SPLOST and 420 {23%)
against the SPLOST. He said at the time of the referendum, the county had 7,440
registered voters, therefore, thereferendum had a 25% voter tumout rate. He said since
the referendum was approved, SPLOST-li went into effect on April 1, 1984 and will be in
effect until March 31, 1989.

. Mr. Dowling said the SPLOST-II funds were specifically earmarked by the Board of County
Commissioners for three purposes: (1} roads and bridges - years 1 through 4; {2) parks
and recreation - years 1 through 5; (3) criminal justice center - years 1 through 5;

|

Mr. Dowling said SPLOST-Il Revenues from April 1, 1994 to current (February 1998), the

| county has received a total of $3,158,314 or an average of $67,198 per month or an
average of $806,376 per year in SPLOST-Il funds. Mr. Dowling said as of Aprit 20, 1998,
the SPLOST-il checking and investment accounts totaled $1,687,993. He said it is
projected that ail of the funds remaining in the SPLOST-Il accounts are needed to
complete the projects listed. He said in addition, alt of the revenue that is generated during
the last year of the five year SPLOST-|l period, (April 1, 1998 through March 31, 1999) has
been earmarked for the new criminal justice center.

Mr. Dowling then discussed SPLOST-lll. He said SPLOST-Il will expire on March 31,
1999. Therefore, to continue the 1% SPLOST without interrupticn, a referendum should

be scheduied for Tuesday, November 3, 1998 to determine if the voters want to continue

the SPLOST for another five years. He said SPLOST is a county tax and comes from the
Department of Revenue to the county. Mr. Dowling then proceeded to inform the Boards

of the process that will need to be taken by the Board of County Commissioners in
accordance with ©.C.G.A. 48-8-110 through 48-8-122. (1) Notify and meet with the two
incorporated municipalities to discuss the possible projects for inclusion in the referendum,

the coilection period up to a maximum of five years, and the maximum cost of the projects
which will be the maximum amount of net proceeds to be raised by the tax. He said the
meeting or meetings must be held at least 30 days prior to the issuance of the call for the
referendum. He said if the projects for the municipalities are included in the referendum,

a contract between the county and the municipaiities must be prepared and approved

¥ stating those projects. (2) After meeting with the two municipalities, deciding how the tax
proceeds will be used, deciding the collection period, and calculating the maximum amount
to be raised by the tax, the Board of County Commissioners should pass a resolution
coniaining the information and forward it to the election superintendent and the U.S.
Department of Justice. He said the U.S. DOJ has a 60 day approval period. Mr. Dowiing
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said the election superintendent will then issue a call for the election and publish a notice
of the election in the county's official organ, the Lee County Ledger, once a week for four
weeks in accordance with state law. He said the election would be held on Tuesday,
November 3, 1998 and if the referendum fails, another referendum could not occur until
twelve months later.

Mr. Dowling discussed the nine legal uses of the SPLOST-IH Revenue. He said based on
the preceding SPLOST -li collection trend, assuming natural business growth, and being
generally conservative, Lee County can gxpect to receive about $88,000 per month,
$1,056,000 per year, or $5,280,000 over the maximum five year period in SPLOST-II
reveriue. He said in addition, the Georgia Department of Transportation will match every
county SPLOST dollar spent on road projects with $0.75 of state funds thereby greatly
extending the county's SPLOST funds. Mr. Dowling said SPLOST-Ili allocated funds to
the cities is $250,000 for the City of Leesburg and $250,000 for the City of Smithville noting
that the money falls under the nine legal uses only.

Mr. Dowling informed the Boards that in accordance with 0.C. G.A. 21-5-30.2 (b), the
county or department of the county or persons acting on behalf of the county or any
department of the county shall not make directly or indirectly, any contribution to any
campaign committee, political action committee, or political organization, or to any
candidate. In layman’s terms, the county cannot spend any public funds to obtain passage
of SPLOST-III. He sald elected officials may speak on behalf of the SPLOST-li program,
but public funds may not be spent for advertisements, flyers, mailings, or any other
promotion on behalf of voting for the SPLOST. He said if the Board decides to promote
the SPLOST-II| referendum, a clvic or business group such as the Chamber of Commerce
can provide the leadership necgssary to educate the citizens of the SPLOST-IIl program.
Chairman Leach asked if a county building could be used to hold a town hall meeting. Mr.
Perkins said we already use these buildings for various meetings and organizations. Mr.
Skinper said it would be according to the policy set forth to use these buildings, but there
is no law that says one way or the other, it just says you cannot use county funds to
promote or object to this kind of thing. He said he has never heard of anyone getting into
trouble by using a county building for a public meeting for this type of meeting. Mr. Skipper
said the county commission or the city councils could not say we are going to have a
meeting to promote the referendum but could say they are In favor or not, but it could be
a public meeting run by someone else. Mr. Perkins said we couid give the pros and cons.
Mr. Dowling said the Chamber of Commerce has volunteered to educate people regarding
the SPLOST but could not promote or take a stand on it. Mr. Skipper agreed stating that
they are a tax exempt just a church and could not take a position on a political issue, or
eise they could fose their tax exempt status. Mr. Dowling said they could be form a sub-
committee. Mr. Dowling said the Chamber is willing to write newspaper articles to educate
people on the SPLOST-Il. Mrs. Hunkele said they wrote individual letters on the last
SPLOST-Il using their funds. Mr. Perkins said since we do subsidize the Chamber, he was
not sure that he would recommend that. Mr. Dowling said basically tonight, we need to
decide if anyone is comfortable with the program. He said if everyone is in agreement, the
County Attorney could prepare a contract for the May 28, 1998 commission meeting. Mr.
Hopkins questioned the Capital projects for the benefits of all county citizens and asked
if Smithville is part of Lee County. Mr. Dowling said yes. Mr. Hopkins said he has noticed
that there are a lot of projects in other districts and wanted to know if that was an oversight.
Mr. Dowling said no. Mr. Hopkins asked why Smithville is notincluded in the new firefems
stations ptanned. Mr. McCorkle said Smithville could use their money to do that. Mr.
Perkins said Smithville/Chokee has a little more protection now from the prison that other
areas. Chairman Leach said other than that, itis one of the more sparsely populated areas
of the county. Mr. Hopkins said he realizes that thera are not a whole lot of pecple but
there are people there. Chairman Leach told Mr. Hopkins that if he would look at the road
list we are paving more miles in Smithville than anywhere else and noted that he had not
heard any comments about that, Mr. Hopkins said he sees a few on the list in that area.
Mrs. Hunkele said adding up the miles, there’s over 7 miles in the Smithvifle district. Mr.
Cutts said once we are given the money, can't we do what we want with it. Chairman
Leach said yes. Mr. Dowling said the money is over a five {5) year pericd, not a lump sum.
Mr. Dowling asked Mr. Skipper once we determine an amount of money, what is the




penalties for raising more or less. Mr. Skipper said none, if you raise less, then you have
less, and if you raise more, then you have more. Mr. Dowling said thers is a penaity for
not raising high enough. Mrs. Hunkele said it seems you're better off raising it high. Mr,
Skipper said the typical thing is ars these priorities in order. He then suggested prioritizing
the lists since the order sometimes makes a difference. Mrs. Hunkele said as things are
going along we have looked at the list periodically and readjusted as needed. Chairman
Leach said he understands that if we raise $5.2 million in three years and if we run out we
would have to have ancther referendum. Mr. Skipper said he would have to research that
statue but he believes that's the way itis. Mr. Quinn said the school board did shoot high.
Mr. Dowling said he has chect.sd the referendum , the actuat ballot question and there is
not a maximum amount in therc. He cshed do we have 1o put a maximum amount in there,
Mr. Skipper said if you want to put it in the actual ballot for x number of dollars then you are
limiting yourself. Mr. Quinn asked if the county receives more, does the cities receive
more. Mr. Perkins said you will receive actually wants in this for you, $250,000. Mayor
Boney said we would get 25%. Chairman Leach said Leesburg receives 19% and
Smithville recaives 13%. Mayor Smith said if more is raised, then the cities get more than
the $250,000. Chairman Leach said this is not a percentage, but a number. Mr, Skipper
said LOST is something that is negotiated with the cilies regarding percentages, not
SPLOST. Chairman Leach said up till now, the cities have never had to be asked about
it. Mr. Wilson asked how does the county armive at $250,000 and how do you allocate it
to the cities. Chairman Leach said we would have ta come up with a way to allocate X
number of dollars out of the monthly received. Mr. Skipper said the county would enter into
a intergovermmental contract as to what each city would use the money for. Mr. Dowling
said the county is responsible if the cities do not comply with the nine legal uses. Mr.
Skipper will prepare an intergovernmental contract for the May 28" commission meeting.
)

HB 489-Service Delivery Strategy; Mr. Dowling said this is the same as the last meeting
other than the minutes have been attached. Mr. Skipper said a annexation resolution
needs to be prepared and discussed that a process must be established by July 1, 1998
to resolve Jand use classification disputes when a county obiects to the proposed land use
of an area to be annexed into a municipality within the county. He said the law requires
the cities to come up with a process by July 1, 1998 to come up with the process to resolve
an objection from the county. Mr. Skipper said the RDC has prepared a proposed draft of
the process resolution. !t was agreed that Mr. Skipper, Mr. Davis, and Mr. Coleman will
get together to review and workout this resclution.

Mr. Wilson said the City of Leesburg has discussed the HB489 and agreed to items 1, 5,
& 8 of the proposed duplicate services. (1) Make the Election Board a true county-wide
Board to conduct all county and municipal elections on a reimbursement basis. (5) Have
the cities give the county-wide fire department ownership and control of all fire vehicles.
(8) Have ali three jurisdictions have the same zoning and land use categories and
regulations for consistency. Mr. Wilson said the City of Leesburg does not feel the rest of
the list is duplicated services.

Mr. Dowling said the county is already doing Smithville's elections on a reimbursement
basis. Mayor Smith said Smithville is already doing 1 & 8 and would like mare time to
consider #5. Mayor Smith said personally he agreed to #5 but would like for the truck to
stay in the city. Chairman Leach said it would because it would still be run by volunteers
at this time.

Mr. Dowiing said we will not have to have another meeting but will need the cities project
types so as to prepare the documents necessary for the May 28, 1998 meeting.

Chairman Leach asked what happens if we have water in the county and the city annexes
into part of the county and we own the water system? Mr. Morris said we would need to
enter into a contract. Mr. Perkins said if the city does not have water there and the county
puts water in, it should be a no-brainer. Mr. Skipper said one jurisdiction cannot supply
services in another jurisdiction without an agreement. Mayor Smith said we would need
an agreement. Mr. Leverett said this council cannot bind the next council, Mr. Skipper
said you can with an intergovernmental agreement for x number of years. Chairman Leach
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said there is-going to come a time eventually when the county and city water systems wiil
be connected. Mayor Smith said he had been contacted by a contractor that wants to
install water system from Smithville to Leesburg.

Mayor Boney discussed that the City Council received complaints about the recreation
department playing softball games until 2:30 A.M. He sald the people that came are not
against playing ball and having recreation for our children. He said the problem they had
was the late night playing, children hollering, and the lights. Mayor Boney said these
people claimed that they had to work and couldn't even go to sleep with all the noise. Mr.
Leverett said they suggested playing on the back field late at night since those lights are
not as bad. Mayor Beney said playing untll 2:00 AM. is a little late to play ball and he
realizes that it does not happen to often. Mr. Wilson said these were some young children
thers playing too. Mayor Boney said especially on Saturday night when they get up and
go to church on Sunday moming. Mr. Dowling said that was a fund raising program held
that weekend and should only happen four or five times a year that toumaments are held.
Chairman Leach said he agrees we can do something about i, but without the ball fields
in Leesburg, it would dry up and blow away. Mayor Boney said we want the ballfields and
the peopie that came to our meeting, they supported the recreation department, but their
problem was having the games some other time other than 2:00-2:30 in the moming.
Chairman Leach said whenever toumaments are held, that is when we get people into our
community to spend their dollars. Mr. Quinn said notatMr. Leach's store at 2:00 A.M. and
Chairman Leach replied well they will until 12:00 midnight. Mr. Quinn said four or five
times a year brings four or five times the problem. Chairman Leach said we could address
that and if we don’t have any toumnaments, then we won't have any. Mr. Leverett said you
cannot kill all the fun because two or three people don't like it and he agreed with
Chairman Leach because recraation is something we need in this community and we don't
have tounaments to often. Mr. Perkins told the Leesburg Council if they think they
received a lot of calls about this, kil the recreation program and see who calls. Chairman
Leach said there are not that many tournaments scheduled for this year. Mr. Johnson
asked couldn't they play on the back field. Mrs. Lovell said the county has bid on a State
Toumnament for later this summer. Mr. Dowling said our facililies are so nice that we are
attracting state wide tournaments. Chairman Leach said he has played in tournaments
that did last until midnight, but he this is not something that is going to happen every night
or every week. Mr. Dowling said this is the first toumament we have had this year. Mr.
Wilson said our complex was not built to attract out of state tourmaments or out of county
people, but it was built for our citizens. He said an occasional toumament should be
acceptable. Mr. Wilson said renting our complex out to out of county people, they are not
going to treat our complex nice like our own would. Mr. Johnson said they would have to
abide by the same regulations that the county has set up. ‘Mr. Perkins said these people
wili spend money in our businesses, stores, restaurants, etc. Mr. Wilson said his point was
that the complex was not built just to attract out of town people. Mr. Perkins said to a
degree it is, because those complexes were built to specification so we could attract
tournaments, which is always a goal for recreation departments. Mr. Quinn said when the

complex was built, residents were assured that there would not be games played past

41:00 P.M. Chairman Leach told Mr. Quinn he has made his point.

Chairman Leach said while the council wanted to fuss, the county commission would like
to fuss a litle. He told Mayor Boney to not take this wrong, that he did not have a problem
naming the Senior Citizen Center after Mayor Boney, that is the way it should be.
Chairman Leach said he does feel like the County was left out of the loop by not even
being asked if the name suited them. Mr. Wilson said this originated from the RDC, Bill
Richards, the city did not have anything to do with it. Mr. Wiison said he does not know
why they did not consuit the county and he asked that same question, if the county was
consulted. Chairman Leach said the county basically read about it in the paper. He said
he did not have a problem with the name and would have voted for it, but the county
should have been asked to participate. Mr. Wilson said he cannot argue with that. Mr.
Johnson said personally that he apologizes for that. Mr. Perkins said according to the
paper, it suggests that the county was only needed for the money to help get the project
and grant request started and then the county was not needed anymore. Mr. Wilson said
that was not the cities attitude. Mr. Wilson said this center is for peopie 60 and olderin the
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entire county. He said he personally feit that the county should have been consulted.
Chairman Leach said he was in the building last week and it is a nice building. Mayor
Smith said we endorsed the Senior Citizen Center. Mr. Leverett said the building should
be open in about four weeks. Mr. Leverett said he apologized for this and he personally
thought that Mr. Richards had contacted the county ang they shouid have been.

Chairman Leach said the county will look at the ballfield situation. Mr. Wilson said he feels
that the people there feel that this is the start of samething. Mr. Perkirs suggested de-
annexing those two fields. Mr. Wilson asked what kind of statement is that. Mr. Perkins
said it would solve the cities problem if they did not have any control over it. Chairman
Leach said the county and cities have always gotten along and he would like to see that

relationship continue.

The meeting was adjourned at 7:30 P.M. and the boards have dinner.

Board of County Commissioners
Lee County, Georgia
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September 28, 1998
Lee County, Georgia

The Lee County Board of Commissioners and the City of Leesburg Mayor and Council and
the City of Smithville Mayor and Council met on Monday, September 28, 1998 in the
Administration Building Assembly Room in Leesburg. Those present were County
Commissioners Chairman John L. Leach, lif and Commissicners Cynthia Hunkele, Ray
Perkins. Jackie McCorkle and James Mays: City of Leesburg Mayor Bob Boney and
Councilman J.C. Henderson, Sidney Johnson, Morris Leverett, Debra Long and Jim Quinn;
City of Smithville Mayor Jack Smith and Councilman Andy Hopkins.

Chairman Leach called the meeting to order at 6:00 P.M. The Board reviewed the Service
Delivery Strategy and the minutes of the November 18, 1897, January 20, 1898, and May
12, 1998 Service Delivery Strategy meetings.

Chairman Leach said the City of Leesburg has agreed to items 1,5, & 8 of the proposed
duplicate services. (1)} Make the Election Board a true county-wide Board to conduct all
county and municipai elections on a reimbursement basis; (5) Have the cities give the
county-wide fire department ownership and controf of all fire vehicles; (8} Have ail three
jurisdictions have the same zoning and land use categories and regulations for
consistency. Mayor Boney said we are still in agreement.

Chairman Leach noted that the Cily of Smithville did not agree on item 1 regarding the fire
truck ownership. Mayor Smith said we are not sure yet, but might be interested. He then
noted that we are already doing items 1 & 8. Mayor Smith said we have no objections but
would like to discuss it further. Mayor Smith said the county has a truck in Smithville and
he always assumed that there would be two trucks in Smithville.

Mr. Dowling said this needs to be completed by July 1, 1999, but he would like to have it
concluded by Thanksgiving.

Mr. Perkins asked if there is any other part of HB489 that the county and cities can agree
an. Mayor Smith asked about mosquito spraying for Leesburg. Mayor Boney said the city
also sprays for mosquitos. Mayor Smith said Smithville also sprays alang with the County
in Smithville. Chairman Leach said we have had complaints all aver the county. Mr.
Perkins said this could be addressed in the next budget year about aerial spraying.

Mr. Skipper mentioned that on the Elections, the resofution that the County passed
combining the Board of Elections and Registrars also applies to the City of Leesburg and
City of Smithville. Two are appointed from the Democratic Party, Two from the Republican
Party and One appointed by the County.

Chairman Leach said it would make it much cleaner to agree on items 1,5, & 8. He said
once all this is agreed o the three attorneys can get together to finish up. Mr. Johnson
asked if each municipalities would be able to have a member on the election board.
Chairman Leach said he did not know, but the person appointed by the County could very
well be from the City. ’

Mr. Dowling asked if we would need a statement explaining why Leesburg charges higher
water rates to the unincorporated citizens, would that conclude HB489 requirements. Mr.
Skipper said he thought so.

Mayor Boney said the City of Leesburg agrees on 1,5, &8. Mayor Smith said we tentatively
agree.

Cther Business: Mr. Wilson asked when the new hy-pass will be opened. Chairman
Leach said he was not sure, but they are getting close to finishing. Mayor Boney said he
appreciates the county and cities working together and he's proud of the relationship.
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Mayor Smith agreed, stating both sides have made improvements.
With no further business to discuss, Mr. Perkins made a MOTION to adjoumn. Mation

carried, all voting yea. The meeting was adjourned at 6:15 P.M.

Board of Ceynty gbmmissioners of
Lee Cou i

John L Leach, 1}, Chairman

O ORE

Terri L. Lovell, County Clerk

Adopted: Dhetober 8,198
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May 26, 1999
Lee County, Georgia

The Lee County Board of Commissioners and the City of Leesburg Mayor and Council and
the City of Smithville Mayor and Council met on Wednesday, May 26, 1999 in the
Administration Building Assembly Room in Leesburg. Those present were County
Commissioners Chairman John L. Leach. Il and Commissioners Cynthia Hunkele, Billy
Mathis, Jackie McCorkie and James Mays, Jimmy Skipper, County Attorney, County
Administrator Randy Dowiing and County Clerk Terri Loveil; City of Leesburg Mayor Bob
Boney and Counciiman J.C. Henderson, Sidney Johnson, Morris Leverett, Debra Long and
Jim Quinn; City Clerk Catherine Spillers and Leesburg Attorney; City of Smithville Mayor Jack
Smith and Councilman Andy Hopkins, Attorney Tommy Coleman. Chairman Leach called the
meeting to order at 6:00 P.M.

Chairman Leach welcomed everyone to the meeting and noted the reason we are hereisto
discuss HB 489 Service Delivery Strategy. He stated that he understands there are a few
minor items and noted that he hopes everything will work out tonight so that we can approve
this subject to Attorneys working out this details.

Mr. Dowling said basically thisis a }evised copy of submittal. He said on page 10 there are
seven (7) issues that we have talked about and some what agreed to.

Issue # 1: The City of Leesburg Elections. Mr. Dowling said the solution to issue # 1 is the
City of Leesburg agree to have the county's Board of Elections conduct all of its municipal
elections on a cost reimbursement basis. Mr. Dowling said the solution is the City of
Leesburg agree to have the county's Board of Elections and Registration conduct all of its
municipal elections on a cost reimbursement basis. He said this action would make the
county’s Board of Elections a true county-wide Board. He said in addition, the county's newly
combined Board of Elections and Registration will take effect on July 1, 1999 (Legal
MechanismE, F. & G) Ifthe cities have a special election, then the cities would reimburse the
county for expenses. The Boards then reviewed the Intergovernmental Contract for
Conducting Elections. Mr. Skipper suggested paragraph 3 (page 50) be changed to “The
cost of conducting any special municipai elections or any general election or referendum held
at atime otherthan when Lee County is holding a General Election or Special Referendum
incurred by the Lee County Board of Elections and Registration shall be submitted to the City
of Leesburg or City of Smithville within sixty (60) days after the conclusion of any election and
any run-off associated therewith, and such cost shall be paid by the City of Leesburg or
Smithville to Lee County no later than thirty (30) days thereafter”. Mr. Wilson said the City of
Leesburg is having an election this November. The county will conductthe City of Leesburg
election this November 1999 with reimbursements and the City of Leesburg will do their own
qualifying of candidates. Mr. Skipper noted that is already in the resolution on page 52,
paragraph 2 and noted a change. Discussion was held that the City of Leesburg is on a
different election schedule than the county and the City of Smithville. Solution is to go through
local legislation to change the City of Leesburg's election schedule to be the same as the
county. ltwas noted that the City of Smithville is on the same election cycle as the county. Mr.
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Dowling said the County will hold the City of Leesburg's November 1999 election and the City
of Leesburg will reimburse the county for expenses incurred.

Issue # 2: The City of Leesburg charges higher water rates to the unincorporated area
citizens. Mr. Dowling said the solution is Lee County and City officials have reviewed the
water rates charged to the unincorporated area citizens by the city and have determined that
the rates are not arbitrarily higher than the fees charged to the customers receiving such
services who are located within the city limits.

Issue # 3: The two cities own their own fire trucks even though the cities operate under a
county-wide fire department. Mr. Dowling said the two cities would give their fire trucks to the
county's fire department so that the trucks can be used in the county-wide fire department.
(Legat Mechanism H and |) Chairman Leach said the City of Smithviile has decided to lease
their 1968 Fire Truck to the County for $1.00 per year. Mayor Smith said that way the truck
will stay in Smithville and the county would maintain it. Mr. Skipper said the county could lease
the truck from the City of Smithville for 50 years.

[ssue #4: All three jurisdictions have minor differences in their zoning and land use regulations
and categories. Mr. Dowling said the solution is the two cities agree to amend their zoning
and land use regulations and categories to have the same or compatibie zoning and land use
regulations and categories as the county for consistency by December 31, 1999. The
Planning Department will get with the cities once a draftis proposed. Everyone agreed to the
concept.

Issue #5: Overlapping service areas are evidentin three services - law enforcement (Sheriff),
road and ROW maintenance, and water treatment and distribution. Mr. Dowling said the Lee
County Sheriff's office provides law enforcement services to the entire county including the two
cities. He said however, the two cities have their own police departments which patrol each
cities’ corporate limits but not the unincorporated areas. He said the Sheriffs Office has an
overlapping service area but the city police departments do not. He said this situation is not
considered a duplication of services because the cities’ police departments provide a higher
level of law enforcement services within the city limits than the county can provide. Mr.
Dowling said the county provides road and ROW maintenance for all roads within the
unincorporated areas of the county. The two cities (Leesburg and Smithville) also provide
road and ROW maintenance for all roads within their corporate fimits. He said, however, the
county aiso maintains city roads on an as-needed basis because the cities do not have the
equipment the county has. He said, therefore, the overtapping service area has overriding
benefits. Mr. Dowling said the City of Leesburg provides water treatment and distribution to
its city residents and a limited number of unincorporated area residents. He said the city
serves an area outside the city limits with water service because the county is not able to
serve that area at this time. He said therefore, the overlapping service area has overriding
benefits.

lssue #6: The Cities of Leesburg and Smithville do not have jail facilities and use the county's
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facilities and pay a per diem for each of their inmates. Mr. Dowling said the solution is the
Lee County jail is supported by the county’s General Fund. He said the General Fund
receives a part of its revenue from both city and county residents through their property taxes.
He said in addition, the county charges the cities a per diem for each of their inmates.
Therefore, the city residents are being double taxed for this service. He said the county has
agreed not to charge the cities a per diem for their inmates (Mechanism J and K). Chairman
Leach questioned the medical or special need expenses that could be incurred by city
inmates. Discussion held regarding the expenses incurred if an inmate is transferred to
another facility due to over crowding. After discussion, paragraph 2, page 80 was to be
deleted and the attorneys will work together on it and amend it.

Issue # 7: Mosquito spraying, library, chamber of commerce, and the senior citizen center are
public services funded by each of the three governmental entities with overiapping revenue
sources. Mr. Dowling said Lee County, City of Leesburg, and the City of Smithville officials
have reviewed the funding levels of each of the four services listed above and have
determined that those funding levels are satisfactory to each entity. Mr. Skipper said the
answer we have proposed is that each entity has looked at this and wants to leave it the way
itis.

Chairman Leach suggested that th’e 120-day extension be sentin so that the attorneys can
work on this document and have another meeting new documents are drawn by the attomeys.

Mr. Jim Quinn made a MQTION to Approve the Joint Resolution of the Board of
Commissioners of Lee County, Georgia, the Mayor and City Council of Leesburg, Georgia,
and the Mayor and City Council of Smithville, Georgia, Approving The Service Delivery
Strategy Plan and Authorizing Submission of The Plan To The Georgia Department of
Community Affairs Subject to the Attorneys Working Out the Minor Details Discussed. Mayor
Smith seconded and motion carried, all voting yea.

With no further business to discuss, Mr. Hunkele made a MOTION to adjourn. Motion carried,
all voting yea. The meeting was adjourned at 6:50 P.M.
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