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I. GENERAL INSTRUCTIONS

I. Only one set of these forms should be submitted per county. The completed forms should clearly present the collectiveagreement reached by all cities and counties that were party to the service delivery strategy.

2. List each local government andlor authority that provides services included in the service delivery strategy in Section II below.

List all services provided or primarily funded by each general purpose local government and authority within the county in3. Section III below. It is acceptable to break a service into separate components if this will facilitate description of the servicedelivery strategy.

4. For each service or service component listed in Section III, complete a separate Summary of Service Delivery Arrangementsform (page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please notethat DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs
Office of Coordinated Planning
60 Executive Park South, N.E. For answers to niost frequently asked questions on
Atlanta, Georgia 30329 Georgia s Service Delivery Act, links and helpful

publications, visit DCA s website at
www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to (lie service delivery arrangements described on these forms will require an official update of theservice delivery strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

H. LOCAL GOVERNMENTS INCLUDED ll THE SERVICE DELIVERY STRATEGY:
In this section, list alt local governments (including cities located partially within the county) and authorities that provide services included In the servicedelivery strategy.

Gordon County City of Ranger Development AuthorityCity of Calhoun City of Resaca Municipal Electric Authority of GA.City of Fairmount Airport Authority
City of Plainville Housing Authority

III. SERVICES INCLUDED IN TIlE SERVICE DELIVERY STRATEGY:
For each service listed here, a separate Summary ofService Delivery Arrangements form (page 2) must be completed.

1. Economic Development 25. Tax Assessment and Collections2. Emergency Management
3. Fire Protection
4. Roads and Bridges
5. General Administration
6. Solid Waste Disposal
7. Solid Waste Collection
8. Emergency Medical Services/Ambulance
9. Rural Public Transporation

10. E—911 Emergency Dispatch
11. Senior Center Services
12. Airport Services
13. Animal Control
14. Water & Waste Water
15. Building & Development Permitting & Inspections
16. Alcohol Licenses
17. Municipal Court Services
18. Law Enforcement
19. Housing Authority
20. Telecommunications
21. Library
22. Electricity
23. Recreation
24. Soil Erosion Permitting & Enforcement



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2Instructions:

Make copfe of this form and complete one for each service Hated on page 1, SectIon 111. Use eanctly the same service names listed on page I.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

1. Check the box that best describes the agreed upon delivery arrangement for this service;
L Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.) The Gordon County Chamberof Commerce will provide this service to all entities signing this agreemerLI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?Ljyes jno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G,A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees,. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County Hotel-Motel Tax
City of Calhoun Hotel- Motel Tax

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?
N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:Agreement Name: Contracting Parties: Effective and Ending Dates:

J)elivery Agreement Calhoun, Fairmount, Plainvilit

Economic Development Service Gordon County, Cities of 1999 — Current

Ranger,__Rsaca

6. What other mechanisms (if any) v,ill be used to implDment the st-a.egv for this service (e.g., ordirrnces, resolutions, locai acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

,

Same as No. 5 above

7. Person completing form: Alan D. Theriault
Phonenumber: (706) 629—3795 Date completed: I S€51
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projectsare consistent with the service delivery strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

Conty: Gordon Service: Economic Development

t



Comprehensive Plan Pertaining to
Service Delivery Strategy for Economic Development

For the cities of
Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

The Gordon County Chamber of Commerce and The Calhoun/Gordon County
Development Authority jointly provide Economic Development Services for all jurisdictions
in Gordon County. The City of Calhoun and Gordon County make allocations annually to
the Chamber of Commerce and the Development Authority through distributions of
Hotel/Motel Tax receipts, for Economic Development Services and Tourism. The Chamber
of Commerce receives 3/S’s of the allocation and the Development Authority receives 2/S’s.

The above arrangement has worked well in the past for the City of Calhoun, the remaining
municipalities of Gordon County who do not impose a Hotel/Motel Tax, and
unincorporated Gordon County. Therefore, we see no advantages in changing a system
that works well for all concerned parties.

We, the undersigned agree that the Economic Development Strategy in place has proven to
be an efficient and effective means of addressing our economic development needs and see
no apparent duplication of services nor prospect for consolidation of services. Each of the
parties agrees this 16th day of March, 2000 that we continue our present agreement.

2h
Jimmy Palifer
Nlayor, City of Calhoun

\ LJ
ally Jolinstofl’ )
Mayor, City of lainville

7$e Don Griffith, Sr
b/Mayor, City of Resaca

Mayor, City of Fairmount

Joyce
Mayor, City of Ranger



SERVICE DELIVERY STRATEGYo?

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
L1J

Make copies of this form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page I.irr Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County: Gordon Service: Emerqency Manaqement
1. Check the box that best describes the agreed upon delivery arrangement for this service:

Li1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)
Gordon County

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
LIyes Lno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

if these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees general funds, special service district revenues, hotel/motel taxes, franchise. taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?

N/A

Emergency Management Servic Gordon County, Cities of i999—Current
Delivery Agreement Calhoun, Fairmount, Plainvill ,

Ranger, Resaca

6. What other mechanisms (if any) will be used to impl;rnent the staegy !or this service (e.g., ordrnces, resolutions, loca! ace of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same As No. 5 above

7. Person completing form: Al an D. The riau it

______

Phone number: (7 0 6) 6 2 9 3 7 95

______

8. Is this the person who should be contacted by state agencies when evaluating whether proposed loal government projectsare consistent with the service deliver strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

Gordon County General Funds

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Date completed: / 1(0 2Aa



This agency provides Emergency Management service to the cities of Calhoun, Fairmount,
Plainville, Ranger, Resaca and unincorporated Gordon County.

Gordon County funds this agency from general tax revenues at the local level. There being
only one service delivery, it is a consolidated plan with no duplication of services.

Jim,my Pa1me/’
Myor, City oT Calhoun

:
Sally Johnston
Mayor, City of Planville

7 /Joe Don Griffith, Sr.’ / /

Mayor, City of Resaca

‘%

Comprehensive Plan Pertaining to
Service Delivery Strategy for

Emergency Management
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Emergency Management service to the people of the
entire county, this the 16” day of March, 2000.

Steve Brannon
Mayor, City of Fairmount

Mayor, City of Ranger
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SERVICE DELIVERY STRATEGY
SUMMARY OF’ SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Gordon County Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

LI Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

Map attached -

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?
Liyes 1no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotellmotel taxes, franctise. taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Gordon County Insurance Premium Tax, ocal Option Sales Tax

City of Calhoun Insurance Premium Tax, General Fund

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Fire Protection Service Gordon County, Cities of 1c
— Current

Delivery Agreement Calhoun, Fairmount, Plainville

______________________________

Ranger, Resaca

6. What other mechanisms (if any) v,ill be used o implDrnent the saegy for this service (e.g., ordirnces, resolutions, bce! acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

7, Person completing form: Alan D, Theriault
Phone number: (7 fl 6) 629—37 95 Date completed: M I b
8. Is this the person who should be contacted by state agencies when evaluating whether proposed ocal government projects
are consistent with the service delivery strategy? yes Li no
If not, provide designated contact person(s) and phone number(s) below:



Comprehensive Plan Pertaining
To Fire Protection Services Delivery Strategy

For the cities of
Calhoun, Fairmount, Plainville, Ranger, Resaca and unincorporated Gordon County

Prior to Fiscal Year 2000, The Gordon County Board of Commissioners funded Fire
Protection Services by full-time and volunteer Firefighters for unincorporated Gordon
County and the cities of Fairmount, Plainville, Ranger, and Resaca through Insurance
Premium taxes and General tax revenues. To insure tax equity in future funding for Fire
Protection, The Board of Commissioners established a Special Revenue Fund for Fire
Protection, consisting of Insurance Premium Taxes and a portion of Local Option Sales Tax
Revenues.

Fairmount and Plainville employ a Station Chief and provide station facilities. Ranger has
provided the land upon which the County erected a station facility, and Resaca makes an
annual budget allocation in support of the volunteer station located in that municipality.
All other firefighting personnel are compensated by the County and all are under the
direction of the County Fire Chief.

The City of Calhoun funds its full-time Fire Department through Insurance Premium taxes
and General tax revenues imposed on the residents of the City of Calhoun.
The City of Calhoun enjoys a lower ISO rating than the other cities in Gordon County or
unincorporated Gordon County, and provides a higher level of service.

We, the undersigned agree that the Fire Services Delivery Strategy described above is

proving to be an effective and efficient manner of delivering fire protection services to all
the residents of Gordon County without jeopardizing any one jurisdictional ISO rating.
The City of Calhoun’s full-time Fire Department is solely for the purpose of enhancing fire
service within the corporate limits and central business district of Calhoun and provides a
higher level of service than the base level of service provided elsewhere in the county. As
the Gordon County Fire Department carries the major responsibility for all other
jurisdictions, we see no apparent duplication of services nor issues for consolidation, this
the 16th day of March, 2000.

Gordo oun jion Chairman

-Ste e Brannon
Mayor, City ojFairmount

(%.
• •

L,Joyc9 Hoppe
Mayor, City of Ranger

n
I.

Jnmy Palmef
Mayor, City of Calhoun

S’all Johnston
áy r, City of Plainvill -

,JAe Don Griffith, Sr.
Mayor, City of Resaca





SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ins I ru C lions:

Make copies of this form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page I.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Gordon County Service: Road and Bridges

1. Check the box that best describes the agreed upon delivery arrangement for this service:

L Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

Gordon County
LI Service will be provided only in the unIncorporated portion of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

/
LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in

unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

/
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

LIyes Eno /
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

/
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hoteL/motel taxes, franettise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

flnrdnn r.nnnt-y General Funds, Special Service District Revenues

_
4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?

Gordon County uses purchasing power, labor, equipiient to pave streets, roads,
bridges throughout county/

\ ‘5’
V,

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Road and Bridges / Gordon County, Cities of Calhoui, 1999 - Curren
Service Delivery,,Xgreement Fairmount, Plainville, Ranger,

,/‘
Resaca

6. What other mechanisms (if any) will be used o implrn.ent the sL-aeg for this service (e.g., ordirnces, resolutions, 1oca ac.s of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

/

7. Person completing form: Alan D. Theriault -,

Phone number: (706) 629—3795 Date completed: Vi S€t R °

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

I



Comprehensive Plan Pertaining to
Road and Bridges Service Delivery Strategies

For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca and unincorporated Gordon County

Each municipality and Gordon County fund road and bridge maintenance and

improvements through general fund tax revenues. Gordon County also imposes a County

Wide 2 mu property tax assessment dedicated to road, street, and bridge improvements in

incorporated and unincorporated areas of Gordon County.

Gordon County offers this service through the County Road Department, maintaining

approximately 600 miles of roadways including corresponding bridges and rights-of-way

outside the corporate city limits of Calhoun, Fairmount, Plainville, Ranger, and Resaca.

The City of Calhoun offers less comprehensive service through its Street Department for its

city streets and bridges inside the corporate city limits. The cities of Calhoun, Fairmount,

Plainville, Ranger and Resaca will utilize Gordon County expertise, equipment, and

manpower for resurfacing and paving needs for Georgia D.O.T. sponsored LARP and PR

projects, or other streets in each municipality as may be budgeted for by each municipality.

Gordon County will purchase necessary materials used for those projects and charge back

to the respective municipality the county’s cost of materials, as determined by the annual

bid process and contract award. Paving projects will be scheduled through coordination of

city and county staff, with every effort made to complete those projects during the current

paving season.

Additionally, Gordon County will provide paving services for the City of Calhoun in an

amount equal to the percentage derived from comparing the total mileage of city streets to

the total mileage of County Roads, and applying that resulting percentage to the total

annual General Fund operating budget of the county Road Department.

We, the undersigned agree that the Roads and Bridges Service Delivery Strategy in place is

an effective and efficient method of service delivery that provides for tax equity for each

entity without the need for consolidation, this the 16”’ day of March, 2000.



J.C. ‘Maddox
Gordon County C ission Chairman

Steve Brannon
y r, City of Fairmount

y Hpp4 /

/Malor, City of Ranger

Jimmy imer7
Mayor,’ City o Calhoun

Sally JohnstoiQ )
Mayor, City of Plainville

oe Don Griffith-Sr” %
Mayor, City of Resaca

C



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

lnstrtictions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly (he same service names listed on page 1.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

Gordon County Service: General Administration/Finance
1. Check the box that best describes the agreed upon delivery arrangement for this service:

Li Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)

Li Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing lhe service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

j Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

Map attached
2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?

Liyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees, general funds, special service district revenues, hotellmotel taxes, franchise. taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County General Funds
Calhoun “

Plainvi!le
Fairmeunt
Ranger
Resaca “

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:Agreement Name: Contracting Parties: Effective and Ending Dates:
General Administration Gordon County, Cities of Calhoui, 1999 — Currentand Finance Service Fairmount. Plainville, Ranger,
Delivery Agreement Resacp

6. What other mechanisms (if any) ;ill be used to implDment the saegy for this service (e.g., ordirnces, resolutions, bce! acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?
State of Georgia: Constitution, Article 2
City Charters of Calhoun, Fairmount, Plainville, Ranger, Resaca

Alan ID. Theriault
Phone number: (706) 629—3795 Date.completed: \‘I. S..Vr RR V1e9’430O
8. Is this the person who should be contacted by state agencies when evaluating whether proposed lccal government projectsare consistent with the service delivery strategy? yes Li no
If not, provide designated contact person(s) and phone number(s) below:

County:

7. Person completing form:



Comprehensive Plan as it Relates to
Service Delivery Strategies for General Administration/Finance

For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca and unincorporated Gordon County

Through other agreements entered into and included in this report, the need for various

City and County General Administrative and Finance Departments is clearly evidenced.

These areas are operated with no duplication of services and in those cases where two

services are provided for the same activity, they are enhancement type services.

Furthermore, each governmental entity by its respective charter or by State Law is

required to have a General Administration and Finance Department. This department

controls and monitors the receipt and expenditures and by this process insures that all

activities are conducted in an efficient, ethical, and legal manner.

—P.Maddox
Gordon County Commission Chairman

Steve Brannon
Maor, City of Ffrmount

(
Joy Hopper
Mayor, City of Ranger

r -.

- V

We, the undersigned agree that the Administrative/Finance procedures in place have

proven to be effective, efficient procedures of operation for each entity and see no apparent

duplication of services nor prospect for consolidation, this 16th day of March, 2000.

_

/
-

/JJ / ‘; ///“ Jfr
/ [

Jimmy Palmer(
Myor, C’ty of Calhoun

V

Sally Johnston N \.)

Mayo City of Plainville

e Don Griffith, Sr.
V

Mayor, City of Resaca





SERVICE DELIVERY STRATEGY0

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 21?iJ; Instructions:
II1- Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page 1.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County: Gordon County Service: Solid Waste Disposal
1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)
Gordon County

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this servico only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?LIyes no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user feesr general funds, special service district revenues, hotellmotel taxes, franchise. taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
N/A:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:Agreement Name: Contiacting Parties: Effective and Ending Dates:
Solid Waste Disposal Goidon County, Cities of Caiho n, 1999 — Currenaexyice Agreement FAirmount, Plainville, Ranger,Multi—Jurisdictional Solid Resaca 1991 — CurrenWaste Management Plan

6. What other mecl’.nisrns (if any) will be used o impiDment the saegy for this service (e.g., ordrnces, resolutions, loca! acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. S above

7. Person completing form: Alan D. Theriault
Phone number: (7 nfl) 629—3 7 9 Date completed: . I8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projectsare consistent with the service delivery strategy? yes LI noIf not, provide designated contact person(s) and phone number(s) below:
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Ins IrucIton.i

Make copie of lists form and complete one (or each service Itsied on page 1, Section III. Use exactly the same service names ttstcd on page I.

Answer each question below, attaching additional pages as nece.ssasy. if the contact person for ibis service (lislc.d at List bottom of the page) changes, this

should be repone.d to the Department of Community Affairs.

ounty: Gordon County Service: Solid Waste Collection

Check the box that best describes the agreed upon delivery arrangement for this service:

[1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box

is checked, identify the government, authority or organization providing the service.)

1 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)

[1 One or more cities will provide this service only within their incorporated boundaries1and the service will not be provided in

unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

One or more cities will provide this servico only within their incorporated boundaries, and the county will provide the service in

unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Calhoun, Plainville, Resaca, Gordon County

[1 Other. (If this box is checked tattacli a legible map delIneating the service area of each service provider, and identify the

government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?

Dyes jno

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user feesr general funds, special service district revenues, hotelimotel taxes, franchise. taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Calhoun General Fund, User Fees

lainville General Funds

LescF1 General Funds

cordon County Enterprise Funds

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas

or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dales:

6. What oihr.r mechanisms (if any) vill be used to implDment the saegy for this service (e.g., ordrr.nces, resolutions, loca! acts of the
General Assembly, rote, or fee changes, etc.), and when will they take effect?

Same As No. 5 above

Alan D. Theriault

Dale completed: I”1 C\ I 1(2 ry&t-t2& 3ecO

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? yes no
If not, provide designated contact person(s) and phone number(s) below:

7. Person completing form:

Phonenumber: (706) 629—3795



Comprehensive Plan Pertaining to
Service Delivery Strategy for Solid Waste Disposal

For the cities of
Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

The cities of Calhoun, Plainville, and Resaca provide solid waste collection and disposal to
its residents through contracts with private waste hauling firms. The city of Calhoun also
provides commercial waste pickup and a recycling location. The remaining municipal
jurisdictions and the residents of unincorporated Gordon County may individually
contract for solid waste collection and disposal, or utilize any of the S manned collection
sites operated by Gordon County and strategically located throughout the unincorporated
County. All citizens are allowed to utilize those sites without regard to jurisdictional
boundries on a “pay as you throw” basis, with free recycling.

The County owned and operated RedBone Ridges Municipal Solid Waste Landfill is
operated as an enterprise fund, with all users of the facility being charged a tipping fee. All
revenues collected by the facility are retained in the enterprise fund for future expansion,
capital acquisitions, operating costs, and closure I post-closure costs. No tax revenues are
utilized in any way for any aspect of this operation.

We, the undersigned agree that the Service Delivery Strategy currently in place for the
collection and disposal for solid waste has proven to be effective and efficient, and see no
apparent duplication of services nor prospect for consolidation, this 16th day of March,
2000.

___________________

))
-ztMaddox Jiimy Palmer/

Gordon County Commission Chairman Mayor,’City df Calhoun

2
Steve Brannon a1ly Johnston
Mayor, City of Fairmount May r, City of Plainville/1

kJoyce ffper\ \ \ ‘Je Don Griffith, Sr.
Mayor, City of Ranger 7,,,1ayor, City of Resaca
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SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make topics of this form and complete one (or cacti service listed on page 1, Section III. Use exactly the seine service names llstel on page I.Answer each question below, attaching additional page.s as nece.ssary. lithe contact person for this service (listed at the bottom of the page) changes, thisshould be reported Lo Ihe Department of Community Affairs.

County: Gordon County Service: Emergency Medical Services/Ambulance
I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)
Gordon County

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorpornicd boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), nulhority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andior duplication of this service identified?
Llyes LIno

II these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 3670-24(l)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees,. general funds, special service district revenues, hotellmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

4. Flow will the strategy change the previous arrangements for providing ancL”or funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:Agreement Name: ContractIng Parties: Elfecilve and Ending Dates:
Emergency Medical Services Gordon County, Cities of Caihout

‘ 1999 - Current
Ambulance Service Fairmount, Plainville, Ranger,

_______________

Delivery Agreement Resaca

6. What other rnchanisris (if any) will be used :o impiDmeni the sa:egy !or this service (e.g., orchrr.nces, resolutions, locai ac of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

7. Person completing form: Alan D. Theriault
Phonetiumber: (706) 629—3795

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projectsare consistent with the service delivery strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

Dateompleted: _nTk I pL



Comprehensive Plan Pertaining to
Service Delivery Strategy for

Emergency MedicaL Services/Ambulance
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

The Gordon County Board of Commissioners provides for Emergency Medical Services for

all the citizens of Gordon County through an Ambulance contract with a private provider.

This contract provides for an operational subsidy funded through the general tax revenues

of Gordon County

By this inter-local agreement, we, the undersigned agree that this is the most effective,

efficient manner in which to deliver Emergency MedicaL’Ambulance Service to the people

of the entire county, this the 16th day of March, 2000.

Jimny4 Palmer
May-City of Calhoun

Steve Brannon
Mayor, City of Fairmount

‘\___
,;? / t I’__—

Joyce Hopper /

Mayor, City of Ranger Layor, City of Resaca



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ins trtictlons:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page I.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reponed to the Department of Community Affairs.

County: Gordon County Service: Rural Public Transportation
I. Check the box that best describes the agreed upon delivery arrangement for this service:
1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)

Gordon County
LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
LIyes no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees, general funds, special service district revenues, hotel/motel taxes, franc±ise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County General Funds, GA D. 0. T. Grant

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Rural Transportation Servic Gordon County, Cities of
- rnrrntDel±xery Agreement Calhoun, Fairmount, Plainvill

Ranger, Resaca

6. What other mechanisms (if any) will be used to implrnent the stra’egy for this service (e.g., ordir’.nces, resolutions, loca! ace of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

7. Personcompletingform: Alan D. Theriault
Phonenumber: (706) 629—3795

_________________________

8. Is this the person who should be contacted by state agencies when evaluating whether proposed\ocal government projectsare consistent with the service deliver strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Date completed: \9 .açrr hb



Comprehensive Plan Pertaining to
Service Delivery Strategy for
Rural Public Transportation

For the cities of
Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

The Gordon County Board of Commissioners provides for Rural Public Transportation for
all the citizens of Gordon County through a contract with a private provider, and through
a Federal/State Grant. This contract provides for an operational subsidy funded through
the general tax revenues of Gordon County.

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Rural Public Transportation Service to the people of
the entire county, this the 16th day of March, 2000.

Jimni4 Palmer 7
Gordoij2iiiif ommission Chairman May4, City of Calhoun

Steve Brannon Sally Johnston
‘Mayor, City o Fairmount Mayor, City of Plainville /

Mayor, City of Ranger Mayor, City of Resaca



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ins ti-u ctlons:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exacUy the same service names listed on page I.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes. Lhisshould be reported to the Department of Community Affairs.

County: Gordon County Service: E-911 Emergency Dispatch
I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)
Gordon County

E Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?
yes Jno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franettise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

4. How will the strategy change the previous arrangements for providing andior funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

E-911 Emergency Dispatch Cordon County, Cities of Calhoin, 1999 — Currenl
Service Delivery Agreement Fairmount, Plainville, Ranger,

Resaca

6. What other mechansrns (if any) v.ill be used to ir.plcment the sLaegy for this service (e.g., ordirnces, resolutions, locai acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

8. Is this the person who should be contacted by stale agencies when evaluating whether proposed lcal government projectsare consistent with the service deliver strategy? J yes no
If not, provide designated contact person(s) and phone number(s) below:

Gordon County General Funds, E-911 phone line charge

Agreement Name: Contracting Parties: Effective and Ending Dates:

7. Person completing form:

Phone number:

Alan D. Theriault

(7n fl2q—7q’S Datecompleted: \\ O, c\ k ‘i\\iac,LJ3Lt



Comprehensive Plan Pertaining to
Service Delivery Strategy for

E — 911 Emergency Dispatch Service
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

The Gordon County Board of Commissioners provides for E — 911 Service for all the
citizens of Gordon County through an enhanced 911 facility. Funding for this service is
provided by a per telephone line service charge levied throughout Gordon County, and is
subsidized by general tax revenues.

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver E — 911 Emergency Dispatch Service to the people of
the entire county, this the 16th day of March, 2000.

/)

_____

,/

— JZTiiddoT— Jimmy Pálme?/
Gordon M&yjir City of Calhoun

/s(J\
Sally Johnston
May , City of Plainville

/oe Don Griffith’Sr. F’
Mayor, City of Resaca

ission Chairman

Mayor, City of Ranger



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactiy the same service names listed on page I.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County: Gordon County Service: Senior Center Services
1. Check the box that best describes the agreed upon delivery arrangement for this service:
E Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)

Gordon County
E Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

j One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If Lhis box is checked, identify the government(s), authority or organization providing the service.)

Li Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Llyes Jno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user feesr general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County General Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be use! o implDment the strategy for this service (e.g., ordir’nces, resolutions, locai ac of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

Alan D. Theriault

Date completed: dlt I IC
8. Is this the person who should be contacted by state agencies when evaluating whether propose4local government projectsare consistent with the service deliver strategy? [ yes []no
If not, provide designated contact person(s) and phone number(s) below:

Senior Center Service Gordon County, Cities of Calhou , 1999 - Current
Delivery Agreement Fairmount, Plainville, Ranger,

Resaca

7. Person completing form:

Phone number: (7fl )Q_:t-7Qr;



Comprehensive Plan Pertaining to
Service Delivery Strategy for

Senior Center Services
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and Gordon County

The Gordon County Board of Commissioners provides for Senior Center Services for all
the citizens of Gordon County through a County owned and operated Senior Center
facility. Funding for this service is provided through general tax revenues. The County also
provides operational funding assistance, through the Senior Center Budget, for a satellite
Senior Center housed in the City of Fairmount

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Senior Center Services to the people of the entire
county, this the 16th day of March, 2000.

( /,)i

Jimmy Palmer ‘

May(City of Calhoun

“sally Johnst
Mayf r, City of Plainville

,/,ioe Don Griffith, Sr.
/Mayor, City of Resaca

Gordon Coi iission Chairman

Stev Brannon
(Mayor, City of

Mayor, City of Ranger



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page I.Answer each question below, attaching additionsi pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County: Gordon County Service: Airport Services
1. Check the box that best describes the agreed upon delivery arrangement for this service:
D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)

Airport Authority
Li Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

Li One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Li One or more cities will provide this servico only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Li Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization [hat will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?Liyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees,. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Govemment or Authority: Funding Method:

rAirport Authority 50% City of Calhoun; 50% Gordon County

4. I-low will the strategy change the previous arrangements for providing andJor funding this service within the county?

N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:Agreement Nanie: Contracting Parties: Effective and Ending Dates:rAirport Service Delivery Gordon County, Cities of Calhou i, 1999 — Curren
Agreement Fairmount, Plainville, Ranger,

________________________________ Resaca

6. ‘What other mechanisms (if any) will be used to irr.plDment the stra.egy for this 3ervice (e.g., ordrnces, resolutions, bce! acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

7. Person completing form: Alan D. Theriault
Phone number: (70 6) 62 937 95 Date completed: \‘1 €ç5T R (0 Y’LccL 9.ot
8. Is this the person who should be contacted by state agencies when evaluating whether proposed bo al government projectsare consistent with the service deliverj strategy? Lyes Li no
If not, provide designated contact person(s) and phone number(s) below:



Comprehensive Plan Pertaining to
Service Delivery Strategy for

Airport Services
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

Airport services are provided for all the citizens and businesses in Gordon County by the
Calhoun — Gordon County Airport Authority. Annual allocations are made to the Airport
Authority by the City of Calhoun and The Board of Commissioners on a 50% - 50% basis
from the general tax revenues of both entities, following review and approval by both
entities of the annual budget of The Gordon County Airport Authority.

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Airport Services to the people of the entire county, this
the 16th day of March, 2000.

Steve Brannon
Myor, City of Fairmount

Mayor, City of Ranger

/
Jimnp Palmer ///

Ma3(oJZity of Calhoun

Sally Johnstoi U
M r, City of Plainville,

oe Don
Mayor, City of Resaca

addo
Gordon County Commission Chairman



r

SERVICE DELIVERY STRATEGYo.c.
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2(Fj; Instructions:

Make copies of this form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page I.TI Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County Gordon County Service Animal Control
I. Check the box that best describes the agreed upon delivery arrangement for this service:

LI Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (if this box
is checked, identify the government, authority or organization providing the service.)

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (if this box is checked,
identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (if this box is checked, identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)
City of Calhoun, Gordon County

LI Other. (if this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?
LIyes no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotelImotel taxes, franthise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Gordon County General Fund, user fees
cy of Calhoun General Fund, user fees

4. I-low will the strategy change the previous arrangements for providing andlor funding this service within the county?

N ./ A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

imal Control Service Gordon County, Cities of Caihout, 1999 - Current
Delivery Agreement Fairmount, Plainville, Ranger

Resaca

6. What other mechcnisras (if any) will be used o implement the sa’.egy for this service (e.g., ordr.nces, resolutions, bce! ac of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

7. Person completing form: Alan D. Theriault
Phone number: (706) 629-3795 Date completed:

\L1
j ID t2ek ‘act)

8. Is this the person who should be contacted by state agencies when evaluating whether proposed cal government projectsare consistent with the service delivery strategy? yes LI no
If not, provide designated contact person(s) and phone number(s) below:

L



Comprehensive Plan Pertaining to
Service Delivery Strategy for

Animal Control Services
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and Gordon County

The Gordon County Board of Commissioners operates a licensed and permitted Animal
Shelter under the rules and regulations established by the Georgia Department of
Agriculture. The property upon which the Shelter is sited is owned by the Board of
Commissioners. The animal shelter operation is funded out of general tax revenues, and is
available for use by all residents of Gordon County without regard to jurisdictional
residency. The shelter provides animal adoption services, discounted spay and neuter
certificates in conjunction with local veterinarians, and provides euthanasia services for
unwanted or unadoptable animals. The shelter provides animal control enforcement in
unincorporated Gordon County, within those municipalities who have adopted the County
Ordinance, and can provide shelter for livestock as well as household pets.

The City of Calhoun operates an animal control facility and provides animal control within
its jurisdictional boundaries. This facility also provides animal adoption services,
discounted spay and neuter certificates in conjunction with local veterinarians, and
provides euthanasia services for unwanted or unadoptable animals.

By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Animal Control Services to the people of the entire
county at this time, this the 16th day of March, 2000.

Mad ox
Gordon

Steve Brannon
Mayor, City of Fairmount

6zQ /74L7
Joyc1oper / /
Mayor, City of Ranger

-‘-,

!

Jimmy Palmer /
MayoCity of Calhoun

21N\ cI\%s;r&;:)
S4illy Johnstq ‘

Mayor ity of Plainville

4Gr.
‘ ayor, City of Resaca

Chairman



SERVICE DELIVERY STRATEGY
. /

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
Instructions:

Make copies of (his form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page I.Answer each question below, attaching additional pages as necessary. if the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

County: Gordon County Service: Water and Waste Water
1. Check the box that best describes the agreed upon delivery arrangement for this service:

LI Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

/

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

Map attached /
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

LIyes Eno
/If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees,. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

City of Calhoun User fees, Bonded indebtedness, Grants, Loans
_City of Fairrnount User fees, Bonded indebtedness, Grants, Loans

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

N/A

\
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Water and Waste Water Gordon County, Cities of Calhou
‘ 1999 — Current

Service Delivery Agreement Fairmount, Plainville, Ranger

Resaca

6. What other mechanisms (if any) will 5e used to implarnent the straegv for this service (e.g., ordr’nces, resolutions, Inca! ac of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

/
Same as No./5 above

7. Person completing form: Alan D. Theripult

_______________________

Phonenumber: (706) 629—3795

___________________

8. Is this the person who should be contacted by state agencies when evaluating whether proposed loal government projectsare consistent with the service delivery strategy? j5 yes LI no
If not, provide designated contact person(s) and phone number(s) below:

/

/
Date completed: 1

/



/ (q

Comprehensive Plan Pertaining to
Service Delivery Strategy for

Water and Waste Water Services
For the cities of

Calhoun, Fairmount, Plainville, Ranger, Resaca, and unincorporated Gordon County

/
The City of Calhoun provides the only public water system in Gordon County and the
largest public waste water system. In 1953, at the request of sole Commissioner John Slagle,
the City of Calhoun began the extension of public water throughout Gordon County,
including the municipalities of Resaca, Ranger, and Plainville. The city of Fairmount
operated its own water system until 1986, when it contracted with Calhoun for operation,
maintenance and improvements. Calhoun rebates a franchise fee annually to the city of
Fairmount for repayment of outstanding revenue bonds. That franchise fee will be rebated
until the year 2003, at which time title to all remaining portions of the Fairmount system
will be transferred to the city of Calhoun. Plainville also serves as a point of payment for
water bills and Calhoun remits a fee of $.20 per b,ill for collection services. The city of
Calhoun’s water system now has over 561 miles of public water lines located throughout
Gordon County. It serves a customer base of 14,923, with 10,196 of those customers in the
unincorporated area of Gordon County. /
The city of Calhoun has a two tier rate system for customers located within and without the
corporate limits of Calhoun, and has justified that rate differential through actual
operating costs and debt service costs associated with the operation and maintenance of the
city water system.

The city of Calhoun and the city of Fairmount both own and operate a waste water
treatment facility, with the city, of Calhoun operating the largest. Fairmount’ s system is
limited in size and serves a limited customer base, solely within the corporate limits of the
city. The city of Calhoun’s system is substantially larger and serves a more extensive
customer base. No extensions of sewer into Gordon County will occur unless there is a
proven health and safety:issue addressed by State Environmental Health personnel.
Extraterritorial extensions will occur only upon the request of the receiving jurisdiction,
and subject to ratification of Inter-Governmental agreements. The rate structure for
existing sewer service will be comparable for both inside and outside the corporate limits of
the City of Calhoun.

/
/

/,

N
C,



By this inter-local agreement, we, the undersigned agree that this is the most effective,
efficient manner in which to deliver Water and Waste Water Services to the people of the
entire county, and see no apparent duplication of services due to the significantly different
levels of service being provided, this the 16th day of March, 2000.

___

Jimmyal/n1er
‘

MayoCity of Calhoun

al1y Johnsto j
Mayo City of Plainville

_____

Voe DocGriffith’r
“Mayor, City of Resaca

/ I
c7

Maypr, City of Fairmount

y’ Hopp I’
Mayor, City of Ranger





SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instruct Ions:

Make copies of this form and complete one for each service listed on page 1, SectIon III. Use exactly the same service names listed on page I.Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thisshould be reported to the Department of Community Affairs.

Building & Development, Permittinq &County: Gordon County Service: m---tions
-I Check the box that best describes the agreed upon delivery arrangement for this service:

LI Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this boxis checked, identify the government, authority or organization providing the service.)

LI Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,identify the government, authority or organization providing the service.)

LI One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service inunincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)
Gordon County, City of Calhoun, City of Fairmount

LI Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify thegovernment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition andlor duplication of this service identified?
LIyes ]no

If these conditions will continue under the stralegy, attach an explanation for continuing the arrangement (i.e., overlapping buthigher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areasor competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will betaken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisefunds, user fees general funds, special service district revenues, hotellmotel taxes, frantthise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Gordon County Enterprise Fund
City of Calhoun General Fund, User fees
City of Fairmoun General Fund, User fees

4. How will the strategy change the previous arrangements for providing andlor funding this service within the county?
N/A

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Contracting Parties: Effective and Ending Dates:

& Development Gordon County, Cities of Calhou, 1999 — Curren
Permitting and Inspections Fairmount, Plainville, Ranger
Service Delivery Agreement Resaca

6. What othe.r mechr.nisrns (if any) v,-ill be use! o implDment the strategy for this service (e.g., ord nces, resolutions, loca! acts of theGeneral Assembly, rate or fee changes, etc.), and when will they take effect?

Same as No. 5 above

Phonenumber: (7fl6) 629—3795

Alan D. Theriault

Date.completed: \‘1 SepT Lb
8. Is this the person who should be contacted by state agencies when evaluating whether proposes local government projectsare consistent with the service delivers’ strategy? J yes LI no
If not, provide designated contact person(s) and phone number(s) below:

Agreement Name:

7. Person completing form:



Comprehensive Plan Pertaining to
Building and Development Permitting and Inspections

Service Delivery Strategies for
Calhoun, Fairmount, Plainville, Ranger, Resaca and unincorporated Gordon County

Gordon County offers this service through the Gordon County Building, Planning
and Development Department. This office issues permits and performs all required
inspections according to the Gordon County Building Ordinance, Development Ordinance,
Zoning Ordinance and State Codes. These services are performed within the
unincorporated areas of Gordon County and within the incorporated areas of Resaca and
Ranger at the request of these municipalities.

The City of Calhoun offers this service through the Calhoun Planning and
Inspection Department. This office issues permits and performs all required inspections
according to the City of Calhoun’s codes and regulations, as well as those adopted State
Codes. These services are performed inside the city limits of Calhoun.

The City of Fairmount offers this service through the Fairmount Building
Inspection Department. This office issues permits and performs all required inspections
according to the City of Fairmount’s codes and regulations, as well as those adopted State
Codes. These services are performed inside the city limits of Fairmount.

The City of Plainville requires that all building and development which occurs
within the city limits to be done according to State Codes.

Each entity’s department provides these services to their respective constituents and
have done so in the past, without conflict, while lending assistance to one another in these
areas whenever necessary.

We, the undersigned agree that the Building and Development Permitting and
Inspections Service Delivery Strategies in place have proven to be an efficient and effective
method of delivery, with each entity providing the service for a specific area under separate
funding and see no apparent duplication of services nor prospect for consolidation, this the
I6ttI day of March, 2000.

-

-jtt’rannon -

Mayor, City of Filrmount
,— //

7’ 7/
/ 6--i’ -

____

-?Qc? /- I— /Lt

Joyce/Hopper 1/
Mayor, City of Ranger

,1Aoe Don Griffith,Sr.
/ Mayor, City of Resaca
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