Coordinated Entry System Committees

1. Service Mapping/Resource Directory
Responsible for creating a list of all the resources in the community. Including DETAILED
eligibility information, required documentation, location and point of contact.
Tools: Project survey spreadsheet

2. Landlord Engagement
Develop a landlord engagement strategy for connecting with new landlords and retention of
current landlords.
Tools: Community Solutions Landlord Toolkit, USICH Landlord Risk Mitigation Fund Community
Profile
https.//www.community.solutions/landlord-toolkit

https://www.usich.gov/tools-for-action/engaging-landlords-risk-mitigation-funds-community-
profiles

3. Advertisement/Community Outreach
Create advertisement strategy and materials for CES. Engage and educate the community
(partners and potential consumers) on CES
Tools: Advertisement examples

4. Planning and Policy Committee
Responsible for creating the CES Plan, System Map, Grievance Policy, and other policy and
documents for the CES.
Tools: CES Regional Planning Guide, BoS CoC CES Written Standards, Policies and Procedures, CES
Examples Toolkit


https://www.community.solutions/landlord-toolkit
https://www.usich.gov/tools-for-action/engaging-landlords-risk-mitigation-funds-community-profiles
https://www.usich.gov/tools-for-action/engaging-landlords-risk-mitigation-funds-community-profiles

