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# Action 
 

Partners Short-Term 
(1–5 years) 

Ongoing Aligns 
with 

Implementation 
Status (FY25) 

 

Priority: Provide resources to support local and regional transportation infrastructure 
improvements 

Strategy: Provide local governments with tools to help plan and budget for complete streets 
infrastructure 

1 Update NEGRC Complete Streets 
Guide to include cost-breakdowns for 
complete streets infrastructure 
improvements 

GDOT, local 
government
s 

Year 2–3 
$8,000 

 Goals 5 
and 7 

Postponed for 
initiation in FY26 

 

Strategy: Support development and use of public electric vehicle (EV) charging infrastructure 
2 Develop a plan for public EV charging 

station locations throughout the 
Region 

GDOT, local 
government
s, local 
developme
nt 
authorities 

Years 3–4 
$15,000 

 Goals 5 
and 7 

Scheduled for 
initiation in FY26 

 

Strategy: Analyze feasibility of regional water trails and facilities 
3 Complete a feasibility study identifying 

public access along the Region’s 
major rivers and lakes, outline the 
feasibility of the network, and outline 
any federal, state, or local policy 
barriers to implementation 

DCA, 
GDOT, 
DNR, local 
government
s, 
recreation 
department
s, land 
trusts 
 
 
 

Years 2–4 
$25,000 

 Goals 6 
and 7 

Postponed for 
initiation in FY26 



 
 

 

4 Create an online map of potential 
future public access point locations 
identified in regional water trail 
feasibility study 

DCA, 
GDOT, 
DNR, local 
government
s, 
recreation 
department
s, land 
trusts 

Year 5 
$2,000 

 Goals 6 
and 7  

Scheduled for 
initiation in FY27 

 

Priority: Facilitate cooperative management of natural and cultural resources 

Strategy: Identify and make available information about cultural and historic resources within 
the Region 

5 As a foundation for future research by 
others in the Region, conduct and 
publish a regional historic Native 
American resource analysis, 
identifying historic trading routes and 
settlements 

Tribal 
Historic 
Preservatio
n Officers, 
local 
government
s, local 
historic 
preservatio
n boards, 
SHPO 

Years 3–5  
$15,000 

 Goal 6 Scheduled for 
initiation in FY26 

6 Create an online map of locations 
identified during the historic Native 
American resource analysis 

Tribal 
Historic 
Preservatio
n Officers, 
local 
government
s, local 
historic 
preservatio
n boards, 
SHPO 

Year 5  
$2,000 

 Goals 6 
and 7 

Scheduled for 
initiation in FY27 

7 Develop GIS inventory delineating the 
boundaries of local and national 
historic districts and resources within 
the region 

Local 
government
s, local 
historic 
preservatio
n boards, 
SHPO 

Years 1–2 
$5,000 

 Goals 6 
and 7 

Completed 

8 Create, manage, and promote a 
publicly accessible inventory of 
historic landmarks, festivals and 
events, tours, and other visitor 
attractions 

JDANEGA 
and other 
developme
nt 
authorities, 
chambers 
of 
commerce, 
local 
government
s 

Years 1–2 
(initial 
development
)  
$5,000 

Years 
1–5 
(maint
enance
)$1,000 
annuall
y 

Goals 
3, 6, 
and 7 

Completed 

 



 
 

 

Strategy: Develop guidance for addressing water and climate challenges during 
comprehensive planning 

9 Following adoption of updated 
Regional Water Plans for the Middle 
Ocmulgee, Savannah-Upper 
Ogeechee, and Upper Oconee regions 
(expected 2023), develop guidance 
identifying opportunities for aligning 
comprehensive plans with regional 
water management planning 
objectives 

Local 
government
s, local 
water 
authorities, 
State Water 
Council, 
Regional 
Water 
Planning 
Councils 

Years 1–2  
$10,000 

 Goals 6 
and 7 

Completed 

10 Develop a guide local governments 
can refer to for ideas about how to 
incorporate climate resilience into 
local plans 

Local 
government
s, Georgia 
Initiative for 
Climate and 
Society 
(UGA) 

Years 3-4  
$3,000 

 Goals 
2, 3, 
and 7 

Scheduled for 
initiation in FY27 

 

Priority: Address needs associated with population growth and changing 
demographics 

Strategy: Explore options for expanding water supply capacity for growing communities 
11 Evaluate and publish a report on the 

feasibility, options, and costs of 
county groundwater surveys 

Georgia 
EPD, 
Regional 
Water 
Planning 
Councils 

Years 2–3  
$15,000 

 Goal 6 Postponed for 
initiation in 
FY26 

12 Develop a presentation for decision-
makers summarizing groundwater 
survey options, including costs, 
benefits, justification, methodological 
considerations, and other relevant 
considerations 

Local 
government
s, local 
water 
authorities, 
State Water 
Council, 
Regional 
Water 
Planning 
Councils, 
Georgia 
EPD 

Year 3  
$2,000 

 Goals 6 
and 7 

Scheduled for 
initiation in 
FY26 

 



 
 

 

Strategy: Share tools and information to help address projected development and housing 
needs 

13 Create growth-scenario projections of 
a major urban center or centers in the 
region 

Local 
government
s, 
developme
nt 
authorities, 
chambers 
of 
commerce 

Years 3–4  
$10,000 

 Goals 3 
and 7 

Scheduled for 
initiation in 
FY26 

14 Host regional housing collaborative 
forum(s), such as a housing 
roundtable, to promote information 
sharing and identification of 
partnership opportunities 

Local 
housing 
authorities, 
land trusts, 
local 
government
s, DCA 

Year 1-5  
$4,000 

 Goal 4 Completed 

 

Strategy: Develop guidance on accessible, inclusive design of public spaces 
15 Develop and publish a collaborative 

report providing guidance on designing 
public spaces that are accessible and 
inclusive for all ages and physical 
abilities 

Local 
government
s, NEGRC 
Aging 
Division 

Years 3–4  
$15,000 

 Goals 2 
and 7 

Scheduled for 
initiation in 
FY26 

 

Priority: Share information and resources to enhance planning capabilities 

Strategy: Create tools and guidance to enhance the region’s planning capabilities, including 
spatial analysis, public participation, and awareness of funding opportunities 

16 Create and publish a Geospatial 
Strategy to serve as a business-
oriented plan defining how the PGS 
Division of NEGRC will use GIS to 
increase efficiency, productivity, and 
collaboration for spatial analysis 
projects across the region 

GARC,  
local 
government
s, local GIS 
consultants 

Year 1–2  
$12,000 

 Goal 7 Completed 

17 Hold a manager roundtable featuring 
examples of public input and 
engagement best practices from 
around the region 

Local 
government
s 

Years 4–5  
$1,000 

 Goal 7 Scheduled for 
initiation in 
FY27 

18 Develop a working inventory of state 
and federal funding opportunities, 
categorized by program activity, for 
internal use and to share with local 
governments in the region when 
needed; use this information to 
publish an annual report summarizing 
funding opportunities by type 

State and 
Federal 
agencies 

Year 1 
(initial 
developme
nt)  
$1,000 

Years 1–
5 
(annual 
report; 
inventor
y 
updates
) $1,000 

Goals 1, 
2, 4, 5, 
6, and 7 

Completed 

 



 
 

 

Priority: Enhance economic mobility and competitiveness 

Strategy: Implement the economic development roadmap laid out in the Northeast Georgia 
Comprehensive Economic Development Strategy (CEDS) 2022–2026 

19 As part of the CEDS Action Plan for 
Item 1: Transportation, complete a 
study to determine the feasibility of a 
regional transit authority 

CEDS 
Committee, 
local 
developme
nt 
authorities, 
local 
government
s 

Year 1  Goals 1 
and 5 

Completed 

20 As part of the CEDS Action Plan for 
Item 2: Technology & Energy, offer at 
least one targeted managers 
roundtable or educational program on 
renewable energy  

CEDS 
Committee, 
local 
developme
nt 
authorities, 
local 
government
s 

Year 4  Goals 1 
and 7 

Postponed for 
initiation in 
FY26 

21 As part of the CEDS Action Plan for 
Item 3: Broadband, host one or more 
broadband education events, 
including knowledgeable guest 
speaker(s) 

CEDS 
Committee, 
local 
developme
nt 
authorities, 
local 
government
s 

Year 2  Goals 1 
and 7 

Postponed for 
initiation in 
FY26 

22 As part of the CEDS Action Plan for 
Item 4: Education, perform regional 
SWOT analysis regarding workforce 
education and training in the 
construction and manufacturing 
sector 

CEDS 
Committee, 
local 
developme
nt 
authorities, 
local 
government
s 

Year 3  Goal 1 Scheduled for 
initiation in 
FY26 

23 As part of the CEDS Action Plan for 
Item 5: Equity, perform a regional 
brownfields analysis as a strategy to 
reduce greenfield development 

CEDS 
Committee, 
local 
developme
nt 
authorities, 
local 
government
s 

Year 5  Goals 1 
and 2 

Scheduled for 
initiation in 
FY27 

 

 



 
 

 

Strategy: Connect employers with skilled and dedicated employees 
24 Produce region-wide report on link 

between educational 
preparation/attainment and 
existing/future employees 

WIB, local 
government
s, TCSG 

Year 5  
$10,000 

 Goal 1 Scheduled for 
initiation in 
FY27 

25 Develop educational program 
(materials and workshop) to educate 
local governments about workforce 
training programs, internship 
resources, and incentives for public-
private partnerships 

Local 
government
s, TCSG, 
NEGRC 
WIOA, local 
employmen
t centers, 
DOL 

Year 2 
$7,500 

 Goals 1 
and 4 

Postponed for 
initiation in 
FY26 

 
 
Partner abbreviations used in Work Program table on preceding pages: 
CEDS Committee: Northeast Georgia Comprehensive Economic Development Strategy Committee 
DCA: Georgia Department of Community Affairs 
DOL: Georgia Department of Labor 
DNR: Georgia Department of Natural Resources 
GARC: Georgia Association of Regional Commissions 
GIS Consultants: Geographic Information Systems consultants 
GDOT: Georgia Department of Transportation 
EPD: Georgia Environmental Protection Division 
JDANEGA: Joint Development Authority of Northeast Georgia 
WIOA: Workforce Innovation and Opportunity Act program 
SHPO: State Historic Preservation Office 
TCSG: Technical College System of Georgia 
UGA: University of Georgia 
WIB: Workforce Investment Board 
 
 
Local Government Performance Standards, Fiscal Year 2025 
The State of Georgia requires Regional Commissions to provide annual updates on the status of each local 
government that has not achieved the minimum performance standards laid out in the respective 
Commissions’ regional plans. 
 
The minimum standards per the Northeast Georgia Regional Plan are: 
 

• Update the local Comprehensive Plan, including the Future Development Map and/or Future Land 
Use Map, at regular intervals, as required by the State of Georgia. 

• Utilize the Future Development Map and/or Future Land Use Map to steer new development to 
appropriate areas of the community. 

• Update the Service Delivery Strategy (SDS) and Capital Improvements Element (CIE), where 
applicable, as required by the State of Georgia. 

• Submit potential Developments of Regional Impact (DRIs) to the Regional Commission per the 
Development Thresholds established by the Georgia Department of Community Affairs. 

• Comply with the Georgia Department of Natural Resources’ Part V. Environmental planning Criteria of 
the Georgia Planning Act by adopting appropriate ordinances for water supply watersheds, 
groundwater recharge areas, wetlands protection, and river corridor protection, where applicable. 

 
 



 
 

 

• Update the local pre-disaster mitigation plan per the standards established by the Federal 
Emergency Management Agency (FEMA). 

• Share updated Tax Assessor’s data tables and land parcels with the Northeast Georgia Regional 
Commission annually, where applicable. 

• Report annexation and deannexation to the Department of Community Affairs, and forward the GIS 
shapefiles to the Department of Community Affairs and Reapportionment Office. 

 
 
As of March 2025, the following NEGRC local governments do not meet the minimum standards: 

• Jasper County (Overdue CIE Annual Updates: FY2023, FY2024) 
• Town of Bishop (Delinquent Reports: FY2021 RLGF, FY2022 RLGF, FY2023 RLGF, FY2024 RLGF) 
• City of Bowman (Delinquent Reports: FY2021 RLGF, FY2022 RLGF, FY2023 RLGF) 
• Town of Buckhead (Delinquent Reports: FY2024 RLGF) 
• Town of Carl (Delinquent Reports: FY2021 RLGF, FY2022 RLGF, FY2023 RLGF) 
• City of Colbert (Delinquent Reports: 2023 GOMI, FY2021 RLGF, FY2022 RLGF, FY2023 RLGF) 
• City of Hull (Delinquent Reports: FY2022 RLGF, FY2023 RLGF) 
• City of Madison (Delinquent Reports: 2024 GOMI, FY2023 RLGF, FY2024 RLGF) 
• City of Maxeys (Delinquent Reports: 2024 GOMI, FY2020 RLGF, FY2021 RLGF, FY2022 RLGF, FY2023 

RLGF) 
• Morgan County (Delinquent Reports: FY2024 RLGF) 
• Town of Porterdale (Delinquent Reports: FY2023 RLGF) 
• City of Woodville (Delinquent Reports: FY2021 RLGF, FY2022 RLGF, FY2023 RLGF) 
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