SERVICE DELIVERY STRATEGY

FORM 1

county: BARROW COUNTY

|. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service
delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section |l
below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county

that are continuing without change in Section Ill, below. (It is acceptable to break a service into separate components if this will facilitate
description of the service delivery strategy.)

OPTION A OPTION B
Revising or Adding to the SDS Extending the Existing SDS
4. List all services provided or primarily funded by each 4. In Section IV type, “NONE.”

general purpose local government and authority within
the county which are revised or added to the SDS in
Section IV, below. (It is acceptable to break a service into separate

5. Complete one copy of the Certifications for Extension of
Existing SDS form (FORM 5) and have it signed by the

components if this will facilitate description of the service delivery authorized representatives of the participating local
strategy.) governments. [Please note that DCA cannot validate the strategy
unless it is signed by the local governments required by law (see
5. For each service or service component listed in Section Instructions, FORM 5).]

IV, complete a separate, updated Summary of Service

Delivery Arrangements form (FORM 2). 6. Proceed to step 7, below.

6. Complete one copy of the Certifications form (FORM 4) For answers to most frequently asked questions on
and have it signed by the authorized representatives of Georgia’s Service Delivery Act, links and helpful
participating local governments. [Please note that DCA cannot publications, visit DCA’s website at
validate the strategy unless it is signed by the local governments http.//www.dca.ga.gov/development/Planning@

required by law (see Instructions, FORM 4).]

ualityGrowth/programs/servicedelivery.asp,
or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A”
PROCESS DESCRIBED, ABOVE.
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

Barrow County

City of Auburn

Town of Braselton

Town of Bethlehem

Town of Carl

City of Statham

City of Winder

Barrow County Airport Authority
Barrow-Braselton Joint Economic Development Authority
Atlanta Gas and Light

City of Buford

Upper Oconee Basin Water Authority
Winder-Barrow Industrial Building Authority
Joint Development Authority of Winder-Barrow
Piedmont Regional Library System

IIl. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
madification.

None.

IV. SERVICES THAT ARE BEING REVISED or ADDED IN THIS SUBMITTAL:

In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.
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Airport Authority (Revised)

Industrial Authority (Deleted)

Library Services (Deleted)

Natural Gas (Deleted)

Planning & Development (Deleted)

Public Safety: Animal Control (Deleted)

Public Safety: E-911 (Deleted)

Public Safety: EMS (Deleted)

Public Safety: Fire Departments (Deleted)

Public Safety: Police Departments/County Marshal/Sheriff (Deleted)
Recreation (Deleted)

Solid Waste (Deleted)

Sewage (Deleted)

Transportation: Road Maintenance (Deleted)

Water Supply (Deleted)

Animal Control (Added)

Building Inspections and Development Permits (Added)

Business and Alcohol Licensing and Occupational Tax (Added)
Code Enforcement (Added)

Communication Radio Maintenance (Added)

County Coroner (Added)

County Indigent Defense and Public Defender (Added)

County Leisure Services - Parks, Recreation, and Senior Center (Added)
County, State, and Federal Elections and Voter Registration (Added)
Courts: Municipal (Added)

Courts: Superior, State, Probate, Juvenile, and Magistrate (Added)
Detention Center: Sheriff (Added)

Downtown Development Authority and Municipal Economic Development (Added)
E-911 Communications: Public Safety Answering Point (Added)
Economic Development (Added)

Emergency Management (Added)

Emergency Medical Services (Added)

Engineering Services (Added)

Fire Service (Added)

Geographic Information Services (GIS) (Added)

Health Department (Added)

Innovation Amphitheater - County 45 Dedicated Usage Days per Calendar Year (Added)
Municipal Elections (Added)

Municipal Indigent Defense and Public Defender (Added)
Municipal Law Enforcement/Policing (Added)

Municipal Parks and Recreation (Added)

Municipal Probation Services (Added)

Municipal Public Works (Added)

Municipal Tax Collection (Added)

Natural Gas Utilities (Added)

Piedmont Regional Library System (Added)

Planning and Zoning (Added)

Property Tax Assessment (Added)

Road Maintenance — County (Added)

Road Maintenance — Municipal (Added)

Solid Waste Management (Added)

Stormwater Management (Added)
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Street Lights (Added)

Wastewater Utility Services (Added)

Water Utility Services (Added)

Winder-Barrow Industrial Building Authority (Added)
Winder-Barrow Joint Development Authority (Added)
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Airport Authority

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County Airport
Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Airport Authority Airport Fees, Rents, General Funds, SPLOST, Grants, Donations
Barrow County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The seven member Barrow County Airport Authority has the responsibility of operating and managing the Barrow County
Airport. Barrow County is the appointing authority and the sponsor of the Airport Authority.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA for Personnel Barrow County and Barrow County Airport Authority 01/15/04 - 01/15/54

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Act of the General Assembly creating and establishing the Barrow County Airport Authority (February 13, 1986)

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/23/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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INTERGOVERNMENTAL CONTRACT

This agreement is entered info this 15 day of oJOLI . QDOLL , by and between

Barrow Couniy, a political subdiviéion of the State of Georgia acting through it’s duly
clected Board of Commissioners (hereinafter referred to as "County") and the Barrow
County Airport Authority, a body cbrporate and politic duly created under the laws of the
State of Georgia, acting through itls duly appointed authority (hereinafter referred to as
"Authority"). ‘

This agreement is entered info pursuant to Article 9, Section III, Paragraph 1 of the
Constitution of the State of Georgia providing for Intergovernmental Contracts for the
purpose of providing Airport Management and Operation Scrvices at the Barrow Coun;ry
Airport. The parties acknowledge at:xd recognize that the proper management and operation
of the Barrow County Airport is in the best interests of the County and the Authority, the

citizens of Barrow County and the pjubh’c at large and furthers the interests of both parties.

Beginning on the date of this agreement and continuing until terminated by either
party upon ginety (90) days written;notice to the other, the County will provide personnel
to the Authority for all Airport Obctatioﬁs and Management. The Authority will reimburse
the County for all costs incurred bj tﬁe County in providing'such personnel.

From time to time the Authority may request the County to provide personnel for
specified positions. The Authority will provide a job description and salary range for each
such position. The County will fill such positions in accordance with standard County
personnel policies provided that thd;: Authority shall have the final decision in the hiring of

personnel. All employees of the County serving pursuant to this contract shall be subject
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to the County Personnel Plan. For the purposes of the County Personnel Plan the

Authority shall be considered a Department Head.

The Authority shall follow the requirements, if any, of the County Personnel Plan in
the hiring of part-time employees and in the discipline or termination. of part-time
employees.

The County will invoice the Authority on a quarterly basis for all personnel costs

incurred by the County. The Authorrity will pay such invoices out of net operating income.

The Chairman of the Authofity shall serve as the designated representative of the

Authority to work with the County on a day to day basis in the implementation of this

agreement. However, decisions regdrding the hiring, discipline or termination of employees

shall be voted on by the Authority.

In witness whereof the partids hereto have authorized the Chairman to execute this

agreement.

BARROW COUNTY

Chairman
/@j:z @\T AUTHO
Chairmiy/
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September 30, 2003

Commissioner Wehunt made motion that millage be approved for next year,
Commissioner Brasfield seconded. Commissioner's Lampp, Wehunt, Dyer &
Brasfield all voted yes.

ADOPTION OF PERSONNEL PLAN

Commissioner Brasfield made motion to approve Personnel Plan, Commissioner
Dyer seconded. Commissioner's Lampp, Wehunt, Dyer & Brasfield all voted yes.

RESOLUTION TO ENDORSE CONCEPT OF SUB-REGIONAL TRANSPORTATION
PLANNING WITHIN ATLANTA METRO PLANNING ORGANIZATION

Commissioner Lampp made motion to allow Chairman to sign this resolution,
Commissioner Brasfield seconded. Commissioner's Lampp, Wehunt, Dyer &
Brasfield all voted yes.

APPOINTMENT TO UPPER OCONEE BASIN WATER AUTHORITY

Commissioner Dyer made motion to appoint Terry Darragh to Upper Oconee
Basin Water Authority as a full voting member & to keep Keith Lee as an
alternate, Commissioner Wehunt seconded. Commissioner's Lampp, Wehunt,
Dyer & Brasfield ali voted yes.

ALTERNATE APPOINTEE TO NORTHEAST RDC BOARD

Commissioner Wehunt made motion to appoint District 1 Commissioner Jerry
Lampp as alternate to RDC Board, Commissioner Dyer seconded.
Commissioner's Lampp, Wehunt, Dyer & Brasfield all voted yes,

AMENDMENT TO AGENDA: AIRPORT AUTHORITY BUDGET

Airport Authority Chairman Vaughn Reynolds & Airport Authority Board member
Len Cooper gave a brief overview of the proposed 2004 budget for the Airport
Authority. As of January 1, 2004 the contract with Airport Technology will not be
renewed & the employees will no longer be Airport Technology employees. The
Airport Authority is asking that these employees come back under the county & the
county will then bill the Airport Authority every three months for reimbursement.

Commissioner Wehunt made motion that the Airport Authority employees come
back under the county's payroll & Personnel system after the first of the year,
Commissioner Dyer seconded. Commissioner's Lampp, Wehunt, Dyer &
Brasfield all voted yes.

With no further business, Commissioner Wehunt made motion to adjourn,
Commissioner Brasfield seconded. Commissioner's Lampp, Wehunt, Dyer &
Brasfield ali voted yes. Meeting adjourned at 7:00 PM

BARROW COUNTY BOARD OF COMMISSIONERS

Walter 8. Elder, i Chairman

District 1

Eistrict 2
Wil

District 3

W;r/Qa J &'ovin District 4

(Yout) Ur
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Animal Control

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, User Fees, Grants, SPLOST, Impact Fees, Donations, Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Funding sources have been clarified.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County shall provide the same level of service countywide to unincorporated and incorporated residents alike.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Building Inspections and Development Permits

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Braselton, Town of Bethlehem, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Unincorporated Revenues - Building Permit/Inspection Fee, Business License
and Occupation Tax, Development Fees, Alcoholic Beverage Tax
City of Auburn & Town of Braselton General Fund, User Fees, Grants
Town of Bethlehem & Town of Carl General Fund, User Fees, Grants
City of Statham & City of Winder General Fund, User Fees, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides Building Inspections and Development Permits services within the unincorporated areas and
such services are funded through unincorporated revenues listed in Section 3. In accordance with the mandated use of
the Uniform Chart of Accounts and GASB 54, effective July 1, 2018, the Barrow County Planning & Community
Development Department, which includes Building inspections and Development Permits, has been moved from the
General Fund to a Restricted Special Revenue Fund. Such Restricted Special Revenue Fund may include only the
following revenues: Alcohol Excise Taxes; Cable Franchise taxes; Financial Institution Taxes; Alcohol Beverage License
Fees; Business License Fees; Sign Permit Fees; Building and Equipment Permit Fees; NRCS Soil and Erosion Review
Fees; Development Fees; NPDES Land Disturbance Fees; Variance Application Fees; Solid Waste Recycling Fees;
Rezoning Application Fees; Special Use Application Fees; Sale of Maps & Publications Charges; Miscellaneous Planning
& Community Development Revenue; Transfers In for Planting Trees; and Amphitheater Fees.

The City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder provide
Building Inspections and Development Permits services within their incorporated boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Adoption of a Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 10/17/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25 Page 2 of 2 Page 13 of 502



SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Business and Alcohol Licensing and Occupational Tax

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Unincorporated Revenues - Building Permit/Inspection Fee, Business License

and Occupation Tax, Development Fees, Alcoholic Beverage Tax
City of Auburn & Town of Bethlehem | General Fund, User Fees, Grants

Town of Braselton General Fund, User Fees, Grants
Town of Carl General Fund, User Fees, Grants
Cities of Statham and Winder General Fund, User Fees, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides Business and Alcohol Licensing and Occupational Tax services within the unincorporated areas
and such services are funded through unincorporated revenues listed in Section 3. In accordance with the mandated use
of the Uniform Chart of Accounts and GASB 54, effective July 1, 2018, the Barrow County Planning & Community
Development Department, which includes Business and Alcohol Licensing and Occupational Tax, has been moved from
the General Fund to a Restricted Special Revenue Fund. Such Restricted Special Revenue Fund may include only the
following revenues: Alcohol Excise Taxes; Cable Franchise taxes; Financial Institution Taxes; Alcohol Beverage License
Fees; Business License Fees; Sign Permit Fees; Building and Equipment Permit Fees; NRCS Soil and Erosion Review
Fees; Development Fees; NPDES Land Disturbance Fees; Variance Application Fees; Solid Waste Recycling Fees;
Rezoning Application Fees; Special Use Application Fees; Sale of Maps & Publications Charges; Miscellaneous Planning
& Community Development Revenue; Transfers In for Planting Trees; and Amphitheater Fees.

The City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder provide
Business and Alcohol Licensing and Occupational Tax services within their incorporated boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Adoption of a Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Code Enforcement

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Unincorporated Revenues - Building Permit/Inspection Fee, Business License

and Occupation Tax, Development Fees, Alcoholic Beverage Tax
City of Auburn & Town of Bethlehem | General Fund, User Fees, Grants

Town of Braselton General Fund, User Fees, Grants
Town of Carl General Fund, User Fees, Grants
Cities of Statham and Winder General Fund, User Fees, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides Code Enforcement services within the unincorporated areas and such services are funded
through unincorporated revenues listed in Section 3. In accordance with the mandated use of the Uniform Chart of
Accounts and GASB 54, effective July 1, 2018, the Barrow County Planning & Community Development Department,
which includes Code Enforcement, has been moved from the General Fund to a Restricted Special Revenue Fund. Such
Restricted Special Revenue Fund may include only the following revenues: Alcohol Excise Taxes; Cable Franchise taxes;
Financial Institution Taxes; Alcohol Beverage License Fees; Business License Fees; Sign Permit Fees; Building and
Equipment Permit Fees; NRCS Soil and Erosion Review Fees; Development Fees; NPDES Land Disturbance Fees;
Variance Application Fees; Solid Waste Recycling Fees; Rezoning Application Fees; Special Use Application Fees; Sale
of Maps & Publications Charges; Miscellaneous Planning & Community Development Revenue; Transfers In for Planting
Trees; and Amphitheater Fees.

The City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder provide
Code Enforcement services within their incorporated boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Adoption of a Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 10/08/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Communication Radio Maintenance

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Per Intergovernmental Agreement
City of Auburn General Fund
City of Statham General Fund
City of Winder General Fund
Town of Carl General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy has been changed and updated to distinguish this service from E-911 public safety answering point services
(PSAP) and to provide for access and services above and beyond what is required to be provided as the PSAP. Barrow
County owns and operates a 700 MHz P25 Phase Il Public Safety and Public Services Radio System (the "System") that
provides radio communication service coverage to areas within the boundaries of Barrow County, including City of
Auburn, Town of Carl, City of Statham, and City of Winder. The Town of Braselton currently utilizes Jackson County for
this service.

The System provides two-way communication service for portable, mobile, and control station radio equipment. The
System is funded in accordance with the Intergovernmental Agreement for the Provision of 700 MHz P25 Phase Il Radio
System Access for Public Safety and Public Service Radio Communication and Use of Certain Radio Equipment entered
into between Barrow County and the City of Winder, the City of Auburn, and the City of Statham in October of 2015.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Intergovernmental Agreement | Barrow County, City of Auburn, City of Statham 1015/15 - 10/15/28
for the Provision of 700 MHZ City of Winder (separate agreements)
P25 Phase Il Radio System...

Amendment to 700 MHZ IGA Barrow County and Winder 6/6/18 - 10/15/28

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Notwithstanding the Form 2 for E-911 Communications: Public Safety Answering Point, the County and the Cities of
Auburn, Statham, and Winder agree that they will not exercise any termination rights under the above-referenced
Intergovernmental Agreement for a period of ten (10) years, and such IGA shall continue through and including October
2028.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 11/1/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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INTERGOVERNMENTAL AGREEMENT
FOR THE PROVISION OF
700 MHZ P25 PHASE I1 RADIO SYSTEM ACCESS
FOR PUBLIC SAFETY AND PUBLIC SERVICE RADIO COMMUNICATION
AND USE OF CERTAIN RADIO EQUIPMENT

This Intergovernmental Agreement (“IGA”) is entered into this 3rd day of September
2015 (the “Effective Date”) by and between Barrow County, Georgia, a political subdivision of
the State of Georgia acting by and through its governing authority the Barrow County Board of
Commissioners (“COUNTY?), with its principal office at 30 N. Broad St., Winder, GA 30680,
and the City of Aubumn, a body politic and corporate aciing by and through its governing
authority the City of Aubutn with its pringipal office at 1369 4™ Avenue, Auburn, Georgia
30011 (collectively referred to herein as the “parties”). This IGA is created under the existing

laws of the State of Georgia.
RECITALS:

WHEREAS, the COUNTY owns a 700 MHz P25 Phase II Public Safety and Public
Service Radio Systen1 (“Radio Systeni”) that provides radio communications service coverage to
areas within the boundaries of Barrow County; and

WHERKEAS, the Radio System provides two-way radio communication infrastructure for
portable, mobile and conirol station radio equipment; and

WHEREAS, the USER is a governmental entity located in Barfow County that provides
public safety services to its citizens in Barrow County, and USER desires to utilize the County
Radio System for public safety and public service radio communications; and

WHEREAS, the COUNTY has not and does not intend to request contribution for
amounts paid by the COUNTY to purchase the Radio System, but has requested contribution
from USER for operation and maintenance of the Radio System; and

WHEREAS, Part 90 of the Federal Communications Coniumission Rules and Regulations
promotes the use of interagency interoperability; and

WHEREAS, the USER agrees to compensate the COUNTY for maintenance and
opetation costs associated with the Radio System, as provided herein, including, but not limited
to infrastructure improvements to the existing Radio System; and

WHEREAS, the USER agrees to abide by the rules and regulations set forth by Part 90
of the Federal Communications Rules and Regulations for public safety and public service radio
cammunications as well as all other FCC Rules and Regulations; and
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WHEREAS, local govermments ave authorized and encouraged fo enter info
intergovernmental cooperative agreements pursuant to Artiele 1X, Section III, Paragraph I of the

State of Georgia Constitution; and

WHEREAS, the COUNTY and USER. have determined that this IGA is in the best
inteiest of the health, welfare and public safety of the residents within their authorities to execute

this IGA.

NOW, THEREFORY, for and in consideration of the mutual promises, the public
purposes, and the acknowledgements and agreements contained lieredn, together with other good
and adequate consideration, the sufficiency of which is hereby acknowledged, the patties hereto

do mutually agres as follows:
AGRELMIENT

The parties agree that the above and foregoing recitals background and agreements are

corporated by reference as fully set forth,

1. Use of the System

1.1 USER wishes to utilize the COUNTY’s Radio System and io ostablish interagency
communication with the COUNTY. USER agrees to utilize the Radio System in aceprdance with
federal, state and county laws, codes, tules and regulations, atid ordinances, includitg but not
limited to those promulgated by the FCC, USER agrees to operate on the Radio System in a

professional mantier and only for USER’s official business putposes.

1,2 USER agrees to comply with Motorola Software securily and programing constraints.
Tnformation regatding these consfrainis may be obtained and made available by the COUNTY
uponr vequest, provided that the patties understand that the COUNTY will obfain such

information directly from Motorola,

1.3 USER agtees to have any of its devices, equipment, or Authorized Subscriber Units (defined
below) that cause any ptoblems on the Radio System, fnclnding any equipment that may be
assigned to the USER by the COUNTY in this IGA, taken out of service and repaired by USER.
USER. shall be responsible for all tepair costs and shall be responsible to the County for any
damages or consequences to the Radio System atising out of such problematic device,

equipieit, ot it

%, Equipnient Requirements and Assignment

2.1 At the start-up of the Radio System, which is expected to ocour in October of 2015, the
COUNTY will assign to USER the number and type of radio equipment deslgnated for
assignment fo USER in Exhibit “A”, attached hereto and incorporated herein by reference
(“Assigned Units”). Subject to USBR’s payment of the Usage Fee (defined below), the
COUNTY will provide the Assigned Units to the USER for USER’s use dwing the term of this

2
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IGA. Ownership of all Assigned Units shall remain with the County until the expiration of the
initial one-year warranty period with Motorola, at which thne the County will convey ownership
of the Assigned Units to the USER, so long as such transfer of ownership does not veid
applicable warranties or otherwise create a breach of the COUNTY’S contract with Motorola.

2.2 The COUNTY will not be responsible for purchasing additional radio equipment for the
USER after the initial assignment and acceptance by the USER of the Assigned Units described
in Exhibit “A.” USER may at its expense purchase additional mobile, portable or control station
equipment and accessories that will access the COUNTY’s Radio System; provided that USER
agrees that it nst first obtain County approval as desciibed in Section 3.2 below. USER agrees
fhat the COUNTY is not responsible for any additional equipment purchased by the USER.

2.3 The COUNTY may, in its sole discretion, voluntarily make upgrades and/or other changes to
the COUNTY’s Radio System, The COUNTY will not be responsible to USER for any
expenditure, loss or other claim incurred by the USER and caused by, or aftributed to, such
voluntary upgrades and/or changes to the Radio System, Further, USER agrees that it will, at iis
own expense and within one (1) yeav of reeeipt of written natice from the COUNTY, comply
with any voluntaty upgrades to USER’s equipment that are required due to upgrades or ohanges
to the Radio System, including, but not limited to, the purchase of new equipment and/or a
change in vendor. Should USER not comply with any voluntary upgtades and/or changes to the
Radio System, USER agrees that this IGA will teriinate, and it shall be rentoved from the Radio

System.

3, System Aceess

3,1 COUNTY hereby grants USER a revocable license to use 3 é subscriber vuits
(which include the Assipned Units as well as any additional mobile, portable, and control station
units purehased by USER and approved by COUNTY, as described herein, to access the Radio
System) on the Radio System duoring the term of this IGA (*Authorized Subsctiber Units”).
USER agrees to limlt the number of all subsceiber units to the number of Authorized Subseriber

Units provided for herein.

3.2 USER may request authorization to add additional Authorized Subscriber Units by making
formal application with supporting dooumentation of need fo the COUNTY’s Chief of
Emergency Services or hisfher designee. The application for additional Authorized Subscriber
Units shall be reviewed and approved or denied by the COUNTY within thitty (30) days of
receipt of the formal application; otherwise the dpplication shall be deemed approved, The
COUNTY, in reviewing an application, will take into account the amber and type of additional
niohile, portable or control station equipment and accessories proposed, system loading, air time
usage, number of system busles, and any other counsiderations it reasonably defermines
approptiate to make a dacision based on maintaining the efficiency of the Radio System for all
users. In addition to any other requirements provided for herein, any equipment accessing the
Radio System mwust meet the specifications and standards established by the Association of

3
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Public-Safety Comutunications Officials (*APCO™) and be compatible with the COUNTY’s
management softwate and equipment requiremnents for use with the Radio System, as determined
in the sole discretion of the COUNTY. All requests for additional Authorized Subscriber Units
shall be made at least thirty (30) days prior to the use of the additional Units. The Usage Fee
(defined below) associated with those additional units shall be the per uait cost previously
caleulated and cutrently in effect for each added uwuif. If the applicatlon is denied, the USER
may appeal that decision to the Board of Commissioners. USER is absolutely prohibited from
selling, assigning or otherwise transferring its license to use the Radio System, in whole or in

part, to any other person or enfity.

3.3 USER agtces that all persons in its jurisdiotion operating Authorized Subscriber Units will
be adequately trained in the use of such units on the Radio System. USER futthes agrees that all
of its operators will be trained to use the Radio Systein appropriately and comply with this IGA,
as well as all federal, state and county laws, codes, rules and regulations, and ocdinances,
including but not limited those promulgated by the FCC. Further, USER agrees to abide by any
rules and regulations promulgated by the COUNTY regarding use of the Radio System, Alleged
violations of applicable law, code, regulation, ordinance, or this IGA will be reviewed by the
COUNTY’s Chief of Emergency Services or his/her designee, Upon finding a violation has
occutred, the COUNTY’s Chief of Emergency Services or his/her designee, in his/her discretion
may tequite the USER to remove the offending Authorized Subscriber Unit fiom the Radio
System. All dircet and indirect expenses arising out of violations or misuse by USER and its
employees and agents shall be botne by USER. Additionally, USER shall be responsible, at the
request of the County, for responding fo or assisting the COUNTY in responding to any
cotrespondence or complaint received by the COUNTY from state or federal yegulatory agencies
involving USER’s Authorized Subscriber Units or other equipment.

3.4 USER agrees fo resirict its use of the Radio System to legitimate governmental-related
purposes of the USER. The Radio System shall not be used to conduct personal or unrelated
business, except that widoh is incidental and occasional to legitimate govermmental-related
purposes.

3.5 USER shall comply with any and all mandate(s) issued by authotized regulatoty agencies.
If, subsequent to this IGA being entered into, technical or other changes are mandated by a
regulatory agency, USER will have the opportunity to remain on the Radio System if USER is
able to timely comply with the mnandate(s). The County will in no way be responsible for
bringing USER iinto compliance with the mandate(s) or be responsible for any direct or indirect,
tangible or intangible costs, damages, or fosses incurted due to the mandates and/or removal of
USER fiom the Radio System and termination of this IGA if USER does not timely comply,
Purther, USER agrees that, should the COUNTY decide to comply with the mandate(s) in a time
period that is shorter than required by the regulatory agency, USER agrees to comply within that
shorter time petiod so long as veasonable notice of the change is provided to the USER, I USER
is unable to comply with the mandate(s) within the applicable time allowed (éither by a
repulatoty agency or the COUNTY), USER agrees that this IGA will tetminate, and jt shall be
retnoved in whole or in part, as applicable in the COUNTY s sole discretion, from the Radio

System.

3.6 COUNTY agrees to maintajn and suppoxt the core of the Radio System, use reasonable
efforts to answer questions to facilitate use of the Radio System by USER, comply with federal,

4
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state, and county laws, rules and regulations, provide USER notification of violations, service
intertuption, and intent fo remove cerfain equipment or Authorized Subscriber Units from
operation on the Radio System, and provide USER notice (which notice nwust ocour at least one
(1) year prior to upgrade or early compliance) of any voluntary upgrades or early compliance
with mandates to the Radio System that will affect USER; except that this one-year notice shall
not apply if the COUNTY’s ability to comply with any mandate deadline is impacted,

4, Infrastructnre Maintenance Fees and Terms

4,1 USER agress to pay the COUNTY In a timely fashion a monthly usage fee (“Usage Fee™)
tepresenting its pro rata shave of the estimated cost to operate and maintain the Radio System;
provided that the Usage Fee shall not be assessed until Octobex 1, 2016, The Usage Fee will be
caleulated by (1) dividing the total estimated cost to operate and maintain the Radio Systemn in a
given year by twelve to get an estimated monthly cost, (2} dividing the resulting number by the
number of Anthorized Subscriber Units currenily accessing the Radio Systein to obtain a per unit
monthly cost, and (3) multiplying that per wnit monthly cost by the mumber of USER’s
Authorized Subsctiber units. The calculation of the Usage Fee shall be done as of October 1 of

each year during the term of this IGA, subject to Section 4.6 below,

4.2 The monthly Usage Fee shall be calculated based on the USER’s number of Authorized
Subscriber Units (including any additional units added by the USER upon application to and

approval by the COUNTY).

4,3 The monthly Usage Fee schedule, based upon the COUNTY’S current estimated cost to
aperate and maintain the Radio System and number of Authorized Subscriber Units assigned by
the COUNTY for use by the USER, which schednle is entitled “Barrew County 700 Mz P25
Subsctiber fee schedule,” is attached to this IGA as Exhibit “A” and incoxporated heyein by
reference, This Usage Fee schedule provides a curient estimate of expected costs to operate and
maintain the Radio System during the first ten (10) years of operation, the expected number of
Authorized Sybseriber Units for each USER (based upon the number of units assigned by the
COUNTY), and the expected per unit monihly cost. The estinates provided in the monthly
Usage Fee schedule, attached heteto as Bxbibit “A”, may be adjusted at any thme as provided in

Section 4.6 below.

44 The COUNTY will bill the USER for the monthly Usage Fee, caleulated as described above,
and USER. will remit payment for all fees billed within thitty (30) days of receiving such invoice.
The Usage Fee will be assessed and billed each month during the texmt of this IGA beginning
October 1, 2016. A late payment penalty of ten percent (10%) will apply on all payments not
received by the due date, Interest will also acoroe at a rate of one percent (1%) per month or part

thereof for any payment that is delinquent.

4.5 The money received from the USER will be placed in a iestricted designated fund (the
“Radio System M&O Fund”) and managed by the COUNTY’s Finance Department, All money
in the Radio System M&O Fund will be expended exclusively for Radio System maintenance
and operation costs, including but not limited fo infrastructure upgrades (which shail not include
reimbursement for infrastructure alteady purchased by the COUNTY prior to the Effective Date,
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but shall include, though not be Iimited to, npgrades of and to the existing Radio Systepr). The
COUNTY will have the sole authority to authorize any expendifute from the Radio System

M&Q Funad,

4,6 The COUNTY may adjust the monthfy Usage Fee at any time based on the cost to operate
and maintain the Radio System; provided that the COUNTY will provide written notice of such
adjustment fo the USER at least sixty (60) days in advance, Ifthe USER determines that it will
not pay the adjusted Usage Fee, the USER may tetminate this IGA. with sixty (60) days advance
wiitten notice to the COUNTY, which written notice must be received prior to the new Usage
Fee taking effect; and provided that the COUNTY may continne fo assess the old Usage Fee

until the date of texmination.

4,7 The COUNTY Departments will pay a monthly Usage Tee in the Radio System M&O Fund
from unincogporated revenues, which may include LOST and business license fees, based on the
number of the COUNTY’S Authorized Subscriber Units (“County Usage Fee”). Incorporated
property taxes will not be utilized to fund the County Usage Fee for the County Depattments.

5. License

5,1 COUNTY shalf hold and maintain a current Federal Communications Commission Licenise
to operate the Radio System and operate the Radio System. Further, all use of the shared
channelsftalk groups Is subject to the COUNTY s control, Each USER confitms that it would be
eligible for separate anthorfzation and lcensing from the ¥CC and is, therefore, eligible to use

the Radio System.

6, Agreement Terms and Termination

6.1 This IGA. shall commence upon the Effective Date provided above and shall continue until
December 31, 2016 (Initial Term). Unless written notice is provided not less than 30 days prior
to the expiration of the Initial Term or the IGA is terminated earlier as provided herein, this IGA.
shall automatically renew for consecutive one year terms until terminated by either party by
providing at least thirty (30} days wiitten notice to the other party prior to the commencement of
any subsequent renewal tepm, pravided that the term of this IGA shall in no event exceed fifty

(50) years beginning on the Effective Date,

6.2 [INTENTIONALLY OMITTED]

63 In the event of a default by the USER, the COUNTY shall provide written notice to the
USER of the default, and provide the USER a reasonable period to oure such defauit. All
defaults shall be cured in no more than thisty (30) days; provided that the COUNTY may grant
" the USER additional time to cute the defanlt af its sole discretion, Subject fo the terms of this
IGA, the COUNTY may elect to terminate this JGA for cause immediately npon expiration of
the cure periad if the defawlt is not remedled in the cure period specified, For the pmposes of
this Paragraph, a default or cause for termination shall iixclude but not be limited to non-payment
of any monies owed to the COUNTY under this IGA irrespective of any position taken by USER
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to justify non-payment and/or breach or violation of any of the terms or provisions of this YGA
by USER. USER shall be rvesponsible for all monthly Usage Fees incurred up to aud including

the effective date of tetmination.

6.4 The USER shall have the right to {enninate this IGA in the event that the COUNTY defaults
on its obligations undes this IGA. The USER shall provide written notice to the CQUNTY of
any COUNTY default and provide the COUNTY with reasonable time fo cure the default, not to
exceed thirty (30) days. Subject to the terms of this IGA, the USER may elect to tetminate this

IGA. if the default is not remedied within the cure petiod specified.

6.5 The COUNTY and USER reserve all available remcdies afforded by law to enforce any ferm
or condlition of this IGA.

7. Warranties

7.1 COUNTY niakes no express or implied representation or warranties with respect to the
Radlo System or Assigned Units, including without limitation, any wartanty as fo the
merchantability or fituess for a particufar purpose. CQUNTY shall not be responsible for
USER’s costs or damages related to USER’s access to or use of the Radio System. The
Assigned Units may be covered by a warranty from Motorola for a Hmited period of time, and
the COUNTY will make reasonable efforts fo assist the USER making claims nnder that
warranty; provided that the COUNTY is in no way responsible for the issues related to Assigned
Units and shall not be respousible for any maintenance or other costs associated with the

Assigned Units or additional cquipment purchased by thie USER,

8. Indemnification; Hold Harmless

8.1 To the extent, if any, allowed by law, USER shall defend, indemnify and hold harmless the
COUNTY and the COUNTY"S elected and appoiufed officials, officers, boards, commissions,
employees, representatives, consultants, servants, agents and volunteers (individually an
“Indemnified County Party” and cellectively the “Indemuified County Parties”) from and against
any and all clahns, suits, actions, judgments, injurfes, damages, losses, costs, expenses and
{iability of any kind whatsoever, including but not limited to attorney’s fees and costs-of defense
(“Liabilities”), which may arise from or be the result of USER’s use of the Radio System or
Assigned Units, or operations by the USER, any USER. contractor, anyone divectly or indirectly
employed by the USER or USER conifractor or anyone for whose acts the USER or USER
confractor may be liable, This indemnity obligation does not include Liabillties caused by or
resulting from the sole negligence of an Indemnified County Party, Such obligation shall not be
construed to negate, abridge, or otherwise reduce any other right or obligation of indemnity
which would otherwise cxist as to any party or person desoribed in this provision, In any and all
claims against an Indemnified County Party, by any employee of the USER, ifs contractor,
anyone directly or indirectly employed by the USER or USER contractor or anyone for whose
acts the USER or USER contractor may be liable, the indemnification obligation set forth in this
provision shall not be Hmlfed in any way by any limitation on the amount or type of damages,
conpensation or benefits payable by or for the USER or any USER contractor under workers® or
workmen’s compensation acts, disability bevefit acts or other employee benefit acts. This
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obligation to indemnify, defend, and hold hanmless the Indemmnified County Party(ies) shall
survive expiration or fexmination of this IGA, provided that the claims are based upon or arise
out of'actions or omissions that ocourred duting the performance of this IGA.

8.2 To the extent, if any, allowed by law, COUNTY shall each defend, indemnify and hold
hatmless the USER and USER’S elected and appointed officials, officets, boards, commissions,
employees, representatives, consultants, servants, agents and volunteers (individually an
“Indenmified User Party” and collectively the “Indemnified User Parties”) from and against any
and all claitns, suits, actions, judgments, injurles, damages, losses, costs, expenses and liability
of any kind whafsoever, including but not limited to attorney’s fees and costs of defense
(“Liabifities”), which may atse from or be the result of operations by the COUNTY, any
COUNTY contractot, anyone ditectly or indirectly employed by the COUNTY or COUNTY
contractar or anyone for whose acts the COUNTY or COUNTY contractor may be liable, This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of an Tudemnified User Party. Such obligation shall not be conshrued to negate, abridge, or
otherwise reduce any other ught or obligation of indemnity which would otherwise exist as to
any patty ot person deseribed in this provision. In any and all claims against an Indemnified
User Party, by any employee of the COUNTY, its conttactor, attyone direstly or indirectly
employed by the COUNTY or COUNTY confractor or anyone for whose acts the COUNTY or
COUNTY contractor may be liable, the indemnifioation obligation set forth in this provision
shall not be limifed in any way by any limitation on the amtount or type of damages,
compensation or benefits payable by ot for the COUNTY or any COUNTY confractor under
workers’ ox workmen’s compensation acts, disability benefit aets or other employee benefit aots.
This obligation to indemnify, defend, and hold hatmless the Indenmified User Party(ies) shall
survive expiration or fesmination of this IGA, provided that the claims are based upon or atise
out of actions or omissions that occurred during the performance of this IGA.

9, Insurance

9,1 The COUNTY and USER shall each have and maintain duting the term of this JGA
commercially reasonable insurance insuring against elaims for injuries to persons or damages to
property which may arise from or in conpection with its (respective) performance of this IGA.
All policies shall be subject to approval by the COUNTY, which approval shall be provided in

the COUNTY?s sole discreiion,

10, Assignment
10.1 Neither party shalf assign any right or obligation under this IGA. without the other patty s
prior written consent.

11. Foree Majeure

11.1 Neither party, nor their respective employees or agents, shall be liable for its respective noi-
negligent or non-willfill failure to perform (or cure a failute to perform) any of ifs respective
duties or obligations under this IGA ot for any delay in such performance dye to: (a) any cause
beyond ifs respective reasonable controf; (b) any act of God; (c) except as otherwise provided in
this IGA, any change in applicable governmental rules or regulations rendering the performance

8
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of any portion of this IGA legally impossible, which change shall not include any mandate(s)
with which the USER must comply, which, {n the event of non-compliance, may result i
termination of this IGA in the COUNTY’s sole discretion; (d) earthquake, fire, explosion or
flood; (&) strike or labor dispute; (f) delay or failure to act by any governmental or militayy
authority other than the government eptity claiming a force majeure under this paragraph; or (g)
any war, hostility, embargo, sabotage, eivil disturbance, uiot, insurreetion or invasion. In such
event, the time for performance shell be extended by an amount of time equal fo the period of
delay caused by such acts, and all other obligations shall remain intact.

12, Bntive Agresment

[2.1 This IGA, and the Exhibits hereto which ave incorporated herein by this reference,
constitute the entive agreement and supersedes any and all other agreements, elther oral ar in
writing, between the parties with respect to the subject matter of this IGA. No other agreement,
statemeitt or propuise relating to the subject matter of this IGA not contgined in this IGA shall be
valid or binding. This IGA may be modified or amended only by a weitten instrument signed by
a duly authorized 1eplesentanve of each of the parties. The terms of this IGA shall prevail
notwithstanding any variance with the terms and eonditions of any invoice, purchase orders or
any other such documeni subseguently submitied by ecither party hevesnder. The parties
‘acknowledgs that this IGA, as it may be amended as p1ovided berein, shall be incorporated as
part of any Service Delivery Strategy Agieement entered into befween the parties subsequent to

the date of this IGA,

13,  No Joint Ventfure

13.1 The parties hereto agree that nothing contained within this IGA can be or should be
construed as creating a joint venture or parinership between the parties.

14,  Public Procurement Requirements

14.1 The parties agree that any procurement related to this 1GA will be done i full
compliance with all public works bidding requirements of the State of Georgia. .

15, Authoxity

15.1  Each of the mdividuals execnting this IGA on behalf of his or her respective paity agrees
and represents to the other party that he or she is anthorized to do so and fiwther agrees and
teprosents that this IGA has been duly passed upon by the required governmental agency or
board in accordance with all applicable laws and spread upon the minutes thereof. The parties
hereto- agree (hat this IGA. is an intergovernmental confract, and jis entered info pursuant fo
Aurticle IX, Section III, Paragraph I of the Counstitution of the State of Georgia 1983.
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16.  Records

16.1  Bach parfy shall nmlntain records relating to matters covered by this IGA as required by
Georgia law. Such records shall be maintained for at [east a period of three years following the

termination of this IGA.

17.  Inferpretafion

17.1  The parties hereto have cooperated in the preparation of this IGA, and hence, if shall not
be intexpreted or construed against or in favor of ejther party by virtue of identily, inferest, or

affiliation of its preparer,

18,  Notice

18.1  All uotices, requests, demands, writings, or cotrespondence, as requited by this IGA,
shall be in writing and shall be deemed received, and shall be effective, when: (1) personally
delivered, or (2) on the third day after the postmark date when mailed by certified mail, postage
prepaid, return receipt requested, or (3) upon actual delivery when sent via national overnight
commeyeial carrier to the party at the addresses given below, or at 4 substitute address previously
furnished to the other party by written notice in accordance herewith:

NOTICE TO THE COUNTY shall be sent to:

County Manager
Batrow County Board of Commissioners

30 N. Broad Strest
Winder, GA 30680

NO'TICE TO THY, USER shall be sent to!

__Ruban, A ol

19,  No Third Party Rights

19,1  This IGA is enteted info for the benefit of the patties herefo only and shall confer no
benefits, direct or impfied, to any third persons or authorize anyone not a party to this IGA to

maintain at action pursuantto the terms or provisions of this IGA,

10
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20, Walver

20,1  No failure Ly either party to enforce any tight or power granted under this IGA, or fo
insist upon strict compliance with this IGA, and no custont or practice at variance with the terms
and conditions of this JGA shall constitute a general waiver of any future breach or default or
affect either party’s right to demand exact and strict compliance with the terms and conditions of
this IGA. Futher, no express waiver shall affect any term or condition other than the one
speeified in such waiver, and that one only for the time and manner specifically stated.

21, Suecessors and Assigns

21.1  Subject to the provision of this IGA. regarding assignment, this IGA shall be binding on
the heirs, executors, administrators, successors and assigns of the respective parties, provided
that nno party may assign this IGA without prior weitten approval of the other patty,

22.  Governing Law, Disputes and Venue,

221 This IGA shall be governed by and construed in aecordance with the laws of the State of
Georgia. If any disputes or issues arise in connection with this IGA which cannot be resolved
amicably, then elther party shall have the right to request the pther party participate in non-
binding mediation. Any resulting mediation shall be purely voluntary. If both parties agree to
mediate, the mediator shall be mutually agreed upon, and the costs of the mediator shall be
shared equally between the parties. In the event there is no request for mediation, mediation is
not jointly agreed upon, or mediation efforts fail, then any dispute or issues shall be resolved
through litigation, If any action at law or in equity is brought to enforce or inferpret the
provisions of this IGA, the rules, regulations, statutes and laws of the State of Georgia will
control. Any action or snit related to this IGA shall be brought in the Superior Coutt of Barrow
County, Geargia or the Northern District of Georgia, Gainesville Division, as applicable,

23.  Captions and Severability

23.1 The caption ot headnote on articles or sections of this IGA ave intended for convenience
and reference purposes only and in no way define, limit ot describe the scope or intent thereof, or
of this IGA not in any way affect this IGA. Should any article(s) or section(s), or any part
thereof, later be deemed illegal, invalid or unenforceable by a cowt of competent jurisdiction, the
offending portion of the IGA. should be severed, and the remainder of this IGA. shall remain 1n
full force and effect to the extent possible, as the parties declare they would have agreed to the
remaining parts of this IGA if they had known that the severed provisions or portions thereof

would be determined illegal, invalid or unenforceable.

24,  XE-Veyify and Title VI

11

Barrow County
01/30/25 Page 30 of 502



24,1 The parties agree that they will comply with all applicable E-Verify and Title VI
requirernents, and any contracts let related to this IGA shall contain all requived E-verify and

Title VI requirements under applicable law.

25.  Counferparts.
25.1 This IGA may be executed in multiple eounterpaits, and each eounterpart shall be
considered an original.

IN WITNESS WHEREOF, the pactiss hereto have caused this IGA to be executed by duly
authorized representatives as of the date of their sighatuzes.

[SIGNATURES ON FOLLOWING PAGE]

12
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COUNTY: BARROW COUNTY

L

Hut Orahiam
Its: mt@maﬂ

Date: MM+ & ,24215

\Iili!lg,

¥ BARL,
[COUNTY SB’%‘L‘?‘ iy 4*0 A
o |

[a : (' 0'::-‘-
Aftest: S . N iE/'” 3
"::,* _"4’ ‘t" \';'::‘
, ; [N oV EEEAMELN 2
Its: County Clexk TEORGIAW
Higgant

USER: CITY OF AUBURN, GEORGIA

Its: m Ay g J
Date: a / 3 l 15
[CITY SEAL]

Its: City Clet]
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INTERGOVERNMENTAL AGREEMENT
FOR THE PROVISION OF
700 MHZ P25 PHASE II RADIO SYSTEM ACCESS
FOR PUBLIC SAFETY AND PUBLIC SERVICE RADIO COMMUNICATION
AND USE OF CERTAIN RADIO EQUIPMENT

This Intergovernmental Agreement (“IGA”) is entered into this é) ]Sj_ day of
@m 2015 (the “Effective Date”) by and between Barrow County, Georgia, a political
subdivision of the State of Georgia acting by and tlirough its governing authority the Barrow
County Board of Commissioners (“COUNTY?”), with its principal office at 30 N. Broad St.,
Winder, GA 30680, and the (' s gl %\lﬂ:ﬂnm (city/town name), a body
politic and  corporate  acting b\fr band through its governing authority the

' (“USER”)  with its  puincipal  office  at

A3 l@%@%g&% . (collectively referred to herein as the “parties”). This IGA is created
under the existing laws of the State of Georgia.

RECITALS:

WHEREAS, the COUNTY owns a 700 MHz P25 Phase II Public Safety and Public
Service Radio System (“Radio System™) that provides radio communications service coverage to
aveas within the boundaries of Bariow County; and

WHEREAS, the Radio System provides two-way radio comnunication infrastructure for
portable, mobile and confrol station radio equipment; and

WHEREAS, the USER is a governmental entity located in Barrow County that provides
public safety seivices to its citizens in Barrow County, and USER desires to utilize the County
Radio System for public safety and public service radio communications; and

WHEREAS, the COUNTY has not and does not intend to request contribution for
amounts paid by the COUNTY to purehase the Radio System, but has requested contribution
from USER for operation and maintenance of the Radio System; and

WHEREAS, Part 90 of the Federal Communications Commission Rules and Regulations
promotes the use of interagency interoperabilify; and

WHEREAS, the USER agrees to compensate the COUNTY for maintenance and
opetation costs associated with the Radio System, as provided herein, including, but not litnited
to infrastructure improvements to the existing Radio System; and

WHEREAS, the USER agrees to abide by the rules and regulations set forth by Part 90
of the Federal Communications Rules and Regulations for public safety and public service radio
communications as well as all other FCC Rules and Regulations; and
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WHEREAS, local governments are authorized and encouraged to enter into
intergovernmental cooperative agreements pursuant to Article IX, Section I1I, Paragraph I of the

State of Georgia Constitution; and

WHEREAS, the COUNTY and USER have determined that this IGA. is in the best
interest of the health, welfare and public safety of the residents within theii authorities to execute

this 1IGA.

NOW, THEREFORE, for and in consideration of the mutual promises, the public
purposes, and the acknowledgements and agreements contained herein, together with other good
and adequate consideration, the sufficieney of which is hereby acknowledged, the patties hereto

do mtually agree as follows:
AGREEMENT

The parties agree that the above and foregoing recitals backgronnd and agreements are

incorporated by reference as fully set forth.

1. Use of the System

1.1 USER wishes to utilize the COUNTY’s Radio System1 and to establish interagency
communication with the COUNTY. USER agtees to utilize the Radio System in accordance with
federal, state and county laws, codes, rules and regulations, and ordinances, including but not
limited to those promulgated by the FCC. USER agrees to operate on the Radio System in a
professional manner and only for USER’s official business purposes.

1.2 USER agrees to comply with Motorola Sofiware security and programing constraints,
Inforimation regarding these constraints may be obtained and made available by the COUNTY
upon request, provided that the parties understand that the COUNTY will obtain such

information directly from Motorola.

1.3 USER agrees to have any of its devices, equipment, or Authorized Subscriber Units (defined
below) that cause any problems on the Radio System, including any equipment that may be
assigned to the USER by the COUNTY in this IGA, taken out of service and repaired by USER.
USER shall be responsible for all repair costs and shall be responsible to the County for any
damages or consequences to the Radio System arising ouf of such problematic device,

equipment, or unit.

2. Equipmwent Requirements and Assignment

2.1 At the start-up of the Radio System, which is expected to occur in October of 2015, the
COUNTY will assign to USER the nuniber and type of radio equipment designated for
assigmment to USER in Exhibit “A”, attached hereto and incorporated herein by reference
(“Assigned Units®). Subject to USER’s payment of the Usage Fee (defined below), the
COUNTY will provide the Assigned Units to the USER for USER’s use during the term of this

2
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IGA. Ownership of all Assigned Units shall remain with. the County until the expiration of the
initial one-year warranty period with Motorola, at which time the County will convey ownetship
of the Assigned Uniis to the USER, so long as such iransfer of ownership does not void
applicable warranties or otherwise create a breach of the COUNTY’S contract with Motorola.

2.2 The COUNTY will not be responsible for purchasing additional radlo equipment for the
USER after the iiitial assignment and acceptance by the USER of the Assigned Units described
in Exhibit “A.” USER may at its expense purchase additional mobile, portable or control station
equipment and accessories that will access the COUNTY’s Radio System; provided that USER
agrees that it must first obtain County approval as described in Section 3.2 below. USER agiees
that the COUNTY is not responsible for any additional equipment purchased by the USER.

2.3 The COUNTY may, in its sole discretion, voluntarily make upgrades and/or other changes to
the COUNTY’s Radio System. The COUNTY will not be responsible to USER for any
expendifure, loss or other claim incwred by the USER and cavsed by, or attiibuted to, such
voluntary upgrades and/or changes to the Radio System. Further, USER agrees that it will, at its
own expense and within one (1) year of receipt of written notice from the COUNTY, comply
with any voluntary upgrades to USER’s equipment that are required due to upgrades or changes
to the Radio System, including, but not limited to, the purchase of new equipment and/or a
change in vendor., Should USER not comply with any voluntary upgrades and/or changes to the
Radio System, USER agrees that this IGA will terminate, and it shall be removed from the Radio

System.

3. System Aeccess

3.1 COUNTY hereby grants USER a revocable license to use Z Z subscriber units
(which include the Assigned Units as well as any additional mobile, portable, and control station
units purchased by USER and approved by COUNTY, as described herein, to access the Radio
System) on the Radio System during the term of this IGA (“Authorized Subscriber Units”).
USER agtees to limit the number of all subscriber units to the number of Authorized Subscriber

Units provided for herein,

3.2 USER may iequest authorization to add additional Authorized Subscriber Units by making
formal application with supporting documentation of need to the COUNTY’s Chief of
Emergeney Services or histher desiguee. The application for additional Authorized Subscriber
Units shall be reviewed and approved or denied by the COUNTY within thirty (30) days of
receipt of the formal application; otherwise the application shall be deemed approved. The
COUNTY, in reviewing an application, will take into account the number and type of additional
mobile, portable or control station equipment and accessories proposed, system loading, air time
usage, number of system busies, and auy other considerations it reasonably determines
appropriate to make a decision based on maintaining the efficiency of the Radio System for all
users. In addition to any other requirements provided for herein, any equipment accessing the
Radio System must meet the specifications and standards established by the Association of

3
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Public-Safety Commugnications Officials (“APCO”) and be compatible with the COUNTY’s
management software and equipment requirements for use with the Radio System, as determined
in the sole discrétion of the COUNTY. All requests for additional Authorized Subscriber Units
shall be made at least thirfy (30) days prior to the use of the additional Units. The Usage Fee
{defined below) associated with those additional units shall be the per wnit cost previously
calculated and currently in effect for each added unit. If the application is denied, the USER
may appeal that decision to the Board of Commissioners. USER is absolutely prohibited from
selling, assigning or otherwise fransferring its license to use the Radio System, in whole or in

part, to any other person or entity.

3.3 USER agtees that all persons in its jiisdiction operating Authorized Subscriber Units will
be adequately trained in the vse of such units on the Radio System. USER further agrees that all
of its operators will be trained to use the Radio System appropriately and comply with this IGA,
as well as all federal, state and county laws, codes, ules and regulations, and ordinances,
including but not limited those promulgated by the FCC. Further, USER agrees to abide by any
tules and regulations promulgated by the COUNTY regarding use of the Radio System. Alleged
violations of applicable law, code, regulation, ordinance, or this IGA will be reviewed by the
COUNTY’s Chief of Emergency Services or his’her designee. Upon finding a violation has
oceurred, the COUNTY’s Chief of Emergency Services or his/her designee, in his/her discretion
may require the USER to remove the offendmg Authorized Subscriber Unit from the Radio
System. All direct and indirect expenses arising out of violations or misuse by USER and its
employees and agents shall be borne by USER. Additionally, USER shall be responsible, at the
request of the County, for responding to or assisting the COUNTY in responding to auy
cotrespondence or complaint received by the COUNTY firom state or federal regulatory agencies
involving USER’s Authorized Subscriber Units or other equipment.

34 USER agrees to restrict its use of the Radio System to legitimate governmental-related
purposes of the USER. The Radio System shall not be used to conduct personal or unrelated
business, except that which is incidental and occasional to legitimate governmental-related

purposes,

" 3.5 USER shall comply with any and all mandate(s) issued by authorized regulatory agencies,
If, subsequent to this IGA being entered into, technical or other changes are mandated by a
regulatory agency, USER will have the opportunity to remain on the Radio System if USER is
able to timely comply with the mandate(s). The County will in no way be responsible for
bringing USER info compliance with the mandate(s) or be responsible for any direct or indirect,
tangible or intangible costs, damages, or losses incurred due to the mandates and/or removal of
USER from the Radio System and termination of this IGA if USER does not timely comply.
Further, USER agrees that, should the COUNTY decide to comply with the mandate(s) in a time
period that is shorter than required by the regulatory agency, USER agrees to comply within that
shoriter time period so long as reasonable notice of the change is provided to the USER. If USER
is vnable to comply with the mandate(s) within the applicable time allowed (either by a
regulatory agency ot the COUNTY), USER agrees that this IGA will terminate, and it shall be
removed in whole or in patt, as applicable in the COUNTY’s sole discretion, fiom the Radio

System,

3.6 COUNTY agrees to maintain and support the core of the Radio System, use reasonable
efforts to answer questions fo facilitate use of the Radio System by USER, comply with federal,

4
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state, and county laws, rules and regulations, provide USER notification of violations, service
nterruption, and intent to remove cettain equipment or Authorized Subscriber Units fiom
operation on the Radio System, and provide USER. notice (which notice must occur at least one
(1) year prior to upgrade or early compliance) of any voluntary upgrades or eatly compliance
with mandates to the Radio System that will affect USER; except that this one-year notice shall
not apply if the COUNTYs ability to comply with any mandate deadline is impacted.

4, Infrastracture Maintenanee Fees and Terms

4.1 USER agrees to pay the COUNTY in a timely fashion a monthly usage fee (“Usage Fee™)
representing its pro rata share of the estimated cost to operate and maintain the Radio System;
provided that the Usage Fee shall not be assessed until October 1, 2016. The Usage Fee will be
calculated by (1) dividing the total estimated cost to operate and maintain the Radio System in a
given year by twelve to get an estimated monthly cost, (2) dividing the resulting number by the
number of Authorized Subscriber Units cutrently accessing the Radio System to obtain a per unit
monthly cost, and (3) multiplying that per unit monthly cost by the number of USER’s
Authorized Subscriber units. The calculation of the Usage Fee shall be done as of October 1 of
each year during the texm of this IGA, subject to Section 4.6 below.

4.2 The monthly Usage Fee shall be calculated based on the USER’s mumber of Authorized
Subscriber Units (including any additional units added by the USER upon application to and

approval by the COUNTY).

- 4.3 The monthly Usage Fee schedule, based upon the COUNTY’S curent estimated cost to
operate and maintain the Radio System and number of Authorized Subscriber Units assigned by
the COUNTY for use by the USER, which schedule is entitled “Barrow County 700 MHz P25
Subsciiber fee schedule,” is attached to this IGA as Exhibit “A” and incorporated heiein by
reference, This Usage Fee schedule provides a current estimate of expected costs to operate and
maintain the Radio System during the first ten (10) years of operation, the expected number of
Authorized Subscriber Units for each USER (based upon the number of units assigned by the
COUNTY), and the expected per unit monthly cost. The estimates provided in the monthly
Usage Fee schedule, attached hereto as Exhibit “A”, may be adjusted at any time as provided in

Section 4.6 below,

4.4 The COUNTY will bill the USER for the monthly Usage Fee, calculated as described above,
and USER will remit payment for all fees billed within thitty (30) days of receiving such hivoice,
The Usage Fee will be assessed and billed each month during the term of this IGA beginning
Octaber 1, 2016, A late payment penalty of ten percent (10%) will apply on all payments not
received by the due date. Interest will also accrue at a rate of one pelcent (1%) per month or part

thereof for any payment that is deliuquent.

4.5 The money received from the USER will be placed in a restricted designated fund (the
“Radio System M&O Fund”) and managed by the COUNTY’s Finance Department. All money
in. the Radio System M&O Fund will be expended exclusively for Radio System maintenance
and operation costs, including but not limited to infrastruoture upgrades (which shall not inctude
reimbursement for infrastructure alveady purchased by the COUNTY prior to the Effective Date,
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but shall include, though not be limited to, upgrades of and to the existing Radio System). The
COUNTY will have the sole authority to authorize any expenditure from the Radio System

M&O Fund.

4,6 The COUNTY may adjust the monthly Usage Fee at any time based on the cost to operate
and iaintain the Radio System; provided that the COUNTY will provide written notice of such
adjustment to the USER at least sixty (60) days in advance, If the USER determines that it will
not pay the adjusted Usage Fee, the USER may terminate this IGA with sixty (60) days advance
written notice to the COUNTY, which written notice must be regeived prior to the new Usage
Fee taking effect; and provided that the COUNTY may continue to assess the old Usage Fee

until the date of termination.

4.7 The COUNTY Departments will pay a monthly Usage Fee in the Radio System M&O Fund
from unincorporated revenues, which may include LOST and business license fees, based on the
number of the COUNTY’S Authorized Subscriber Units (“County Usage Fee”). Incorporated
propetty taxes will not be utilized to fund the County Usage Fee for the County Departments,

5. License

5.1 COUNTY shall hold and maintain a curtent Federal Commuriications Conumission License
to operate the Radio System and operate the Radio System. Further, all use of the shared
channels/talk groups is subject to the COUNTY’s control. Each USER confirms that it would be
eligible for separate authotization and licensing fiom the FCC and is, therefore, eligible to use

the Radio System,

6. Agreement Terms and Termination

6.1 This IGA. shall commence upon the Effective Date provided above and shall continue until
December 31, 2016 (fnifial Term). Unless written notice is provided not less than 30 days prior
to the expiration of the Initial Term or the IGA is terminated earlier as provided herein, this IGA
shall automatically renew for consecutive one year terms until texminated by either party by
providing at least thirfy (30) days written notice to the other party prior to the commencement of
any subsequent renewal term; provided that the term of this IGA shall in no event exceed fifty

(50) years beginning on the Effective Date.

6.2 [INTENTIONALLY OMITTED]

6.3 In the event of a default by the USER, the COUNTY shall provide written notice to the
USER of the default, and provide the USER a reasonable period to cure such default. All
defaults shall be cuxed in no more than thirty (30) days; provided that the COUNTY may grant
the USER additional time to cure the default at its sole discretion. Subject to the terms of this
IGA, the COUNTY may elect to terminate this IGA. for cause immediately upon expitation of
the cure period if the default is not remedied in the cure period specified. For the pmposes of
this Paragraph, a default or cause for termination shall include but not be limited to non-payment
of any monies owed to the COUNTY under this IGA irrespective of any position taken by USER
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to justify non-payment and/or breach or violation of any of the terms or provisions of this IGA
by USER, USER shall be responsible for all monthly Usage Fees incurred up to and including

the effective date of termination,

6.4 The USER shall have the right to terminate this [GA in the event that the COUNTY defaults
on its obligations under this IGA. The USER shall provide written notice to the COUNTY of
any COUNTY default and provide the COUNTY with reasonable time to cure the default, not to
exceed thirty (30) days. Subject to the terms of this IGA, the USER may elect to terminate this

IGA if the default is not remedied within the cure period specified.

6.5 The COUNTY and USER reserve all available remedies afforded by law to enforce any term
or condition of this TGA.

7. Warranties

7.1 COUNTY makes no express or implied representation or warranties with respect to the
Radio System or Assigned Units, including without limitation, any wartanty as to the
merchantability or fitness for a particular purpose. COUNTY shall not be responsible for
USER’s costs or damages related to USER’s access to or use of the Radio System. The
Assigned Units may be covered by a warranty from Motorola for a limited period of time, and
the COUNTY will make reasonable efforts to assist the USER making claims under that
warranty; provided that the COUNTY is in no way responsible for the issues related to Assigned
Units and shall not be responsible for any maintenance or other costs associated with the
Assigned Units or additional equipment purchased by the USER.

8. Indemnifieation; Hold Harinless

8.1 To the extent, if any, allowed by law, USER shall defend, indemnify and hold harmless the
COUNTY and the COUNTY’S elected and appointed officials, officers, boards, commissions,
employees, representatives, consultants, servants, agents and volunteers (individually an
“Indemnified County Party” and collectively the “Indemnified County Parties”) from and against
any and all claims, suifs, actions, judgments, injuries, damages, losses, costs, expenses and
liability of any kind whatsoever, including but not limited to attorney’s fees and costs-of defense
(“Liabilities”), which may arise from or be the result of USER’s use of the Radio System or
Assigned Units, or operations by the USER, any USER contractor, anyone directly or indirectly
employed by the USER or USER contractor or anyone for whose acts the USER or USER
contractor may be liable. This indemnity obligation does not include Liabilities caused by or
resulting from the sole negligence of an Indemnified County Party. Such obligation shall not be
construed to negate, abridge, or otherwise reduce any other right or obligation of indemmity
which would otherwise exist as to any party or person described in this provision. In any and all
claims against an Indenmified County Party, by any employee of the USER, its contractor,
anyone ditectly or indireetly employed by the USER or USER contractor or auyone for whose
aets the USER or USER contractor may be liable, the indemnification obligation set forth in this
provision shall not be limited in any way by any limitation on the amount or type of damages,
compensation or benefits payable by or for the USER or any USER contractor under workers’ or
workmen’s compensation aets, disability benefit acts or other employee benefit acts. This
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obligation to indemnify, defend, and hold harmless the Indemmnified County Party(ies) shall
survive expiration or termination of this IGA, provided that the claims are based upon or arise
out of actions or onissions that occurred during the petfoxmance of this IGA.

8.2 To the extent, if any, allowed by law, COUNTY shall each defend, indemnify and hold
harmless the USER and USER’S elected and appointed offictals, officers, boards, commissions,
employees, tepresentatives, consultants, servamnts, agents and volunteers (individually an
“Indernnified User Party” and collectively the “Indemmified User Parties”) from and against any
and all claims, suits, actions, judgments, injuries, damages, losses, cosis, expenses and liability
of any kind whatsoever, including but not limited to attorney’s fees and costs of defense
(“Liabilities™), which may arise from or be the result of operations by the COUNTY, any
COUNTY contractor, anyone directly or indirectly employed by the COUNTY or COUNTY
contractor ot anyone for whose acts the COUNTY or COUNTY contractor may be liable, This
indemnity obligation does not include Liabilities caused by or resulting from the sole negligence
of an Indenmified User Party, Such obiigation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to
any party or person described in thig provision, In any and all claims against an Indemnified
User Patty, by any employee of the COUNTY, its contractor, anyone directly or indirectly
employed by the COUNTY or COUNTY contractor or anyone for whose acts the COUNTY or
COUNTY confractor may be liable, the indemnification obligation set forth in this provision
shall not be limited in any way by any limitation on the amount or type of damages,
compensation or benefits payable by or for the COUNTY or any COUNTY contractor under
workers’ or workmen’s compensation acts, disability benefit acts or other employee benefit acts.
This obligation to indemnify, defend, and Liold harmless the Indemnified User Party(ies) shall
sutvive expiration ot termination of this IGA, provided that the claims are based upon or arise
out of actions or omissions that occurred during the peﬁ'ormance of this IGA.

9, Insurance

9.1 The COUNTY and USER shall each have and maintain during the term of this IGA
comunercially reasonable insutaice insuzing against ¢laims for injuries to persons or damages to
propetty which may arise from or in connection with its (respective) performance of this IGA.
All policies shall be subject to approval by the COUNTY, which approval shall be provided in

the COUNTY*s sole discretion.

10. Assigmnent
10.1 Neither party shall assign any right or obligation under this IGA without the other patty s
prioy written consent.

11. Force Majeure

11.1 Neither party, nor their respective employees or agents, shall be liable for its respective non-
negligent or non-willful failure to perform (or cure a failure to perform) any of its respective
duties or obligations under this IGA or for any delay in such performance due to: (a) any cause
beyond iis tespective reasonable control; (b) any act of God; (¢) except as otherwise provided in
this IGA, any change in applicable governmental rules ot regulations rendering the performance

8
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of any portion of this IGA legally impossible, which change shall not include any mandate(s)
with which the USER must comply, which, in the event of non-compliance, may result in
termination of this IGA. in the COUNTY’s sole discretion; () earthquake, fire, explosion or
flood; (e) strike or labor dispute; (f) delay or failure to act by any governmental or military
authority other than the government entity claiming a force majeure under this paragraph; or (g)
any war, hostility, embargo, sabotage, civil disturbance, tiot, insurection or invasion. In such
event, the time for performance shall be extended by an amount of time equal to the period of
delay caused by such acts, and all other obligations shall remain intact.

12. Entirve Agreement

12.1 This IGA, and the Exhibits hereto which are incorporated herein by this reference,
constitute the entire agreement and supersedes any and all other agreements, either oral or in
writing, between the partics with respect to the subject matter of this IGA. No other agreement,
statement or promise relating to the subject matter of this IGA nat contained in this IGA shall be
valid or binding, This JGA may be modified or amended only by a written instrument signed by
a duly authorized representative of each of the parties, The terms af this IGA shall prevail
notwithstanding any variance with the terms and conditions of any inyvoice, purchase orders or
any other such document subsequently submitted by either party hereunder. The parties
acknowledge that this IGA, as it may be amended as provided herein, shall be incorporated as
part of any Service Delivery Strategy Agreement entered into between the parties subsequent to

the date of this IGA.

13. No Joint Venture

13.1 The parties hereto agree that nothing contained within this IGA can be or should be
construed as creating a joint venture or parinership between the parties.

14,  Public Procurement Requirements

14.1 The parties agree that any procurement related to this IGA will be done in full
compiiance with all public works bidding requirements of the State of Geotgia.

15.  Authority

15.1 Each of the individuals execufing this IGA on behalf of his or her respective party agrees
and represents o the other party that he or she is authorized to do so and further agrees and
represents that this IGA has been duly passed upon by the reguired governmental agency or
board in accordance with all applicable laws and spread upon the minutes thereof. The parties
hereto agree that this JGA is an intergovernmental contract, and is entered into pursuant to
Axticle IX, Section IIT, Paragraph I of the Constitution of the State of Georgia 1983,
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16. Records

16.1 Each party shall maintdin records relating to matters covered by this IGA as required by
Georgia law. Such records shall be maintained for at least a period of three years following the

termination of this IGA.

17.  Inferpretation

17.1  The parties hereto have cooperated in the preparation of this IGA, and hence, it shall not
e interpreted or construed against or in favor of either party by virtue of identity, interest, or

affiliation of its preparer.

18. Notice

18.1  All notices, requests, demands, writings, or correspondence, as required by this IGA,
shall be in writing and shall be deemed received, and shall be effective, when: (1) personally
delivered, or (2) on the third day after the postmark date when mailed by certified mail, postage
prepaid, return receipt requested, or (3) upon actual delivery when sent via pational overnight
commercial cartier fo the party at the addresses given below, or at a substitute address previously
furnished to the other party by written uotice in accordance herewith:

NOTICE TO THE COUNTY shall be semnt to:

County Manager

Barrow County Board of Commissioners
30 N. Broad Street

Winder, GA 30680

NOTICE TO THE USER shall be senf to:

19.  No Third Party Rights

19.1 This IGA is entered into for the benefit of the partiés hereto only and shall confer no
benefits, direct or implied, to any third persons or authorize anyone not a party to this IGA, to
maintain an action pursuant to the terms or provisions of this IGA.

10
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20, Waiver

20.1 No failure by either party to enforce any right or power granted under this IGA, or to
insist npon strict compliance with this IGA; and no custom or practice at variance with the terms
and conditions of this IGA shall constitute a general waiver of any future breach or default or
affect eitler party’s right to demand exact and strict compliance with the terms and conditions of
this IGA. Fuwther, no express waiver shall affect any term or condition other than the one
specified in such waiver, and that one only for the time and manner specifically stated.

21.  Successors and Assigns

21.1  Subject to the provision of this IGA regarding assignment, this IGA shall be binding on
the heirs, executors, administrators, successors and assigns of the respective parties, provided
that no party may assign this IGA without prior written approval of the other party.

22,  Governing Law, Disputes and Venue.

22,1  This IGA shall be governed by and construed in accordance with the laws of the State of
Georgia. If any disputes or issnes arise in connection with this IGA which cannot be resolved
amicably, then either party shall have the right to request the other party participate in non-
binding mediation. Any resulting mediation shall be purely voluntary. If both parties agree to
mediate, the mediator shall be mutually agreed npon, and the cosis of the mediator shall be
shared equally between the parties. In the event there is no request for mediation, mediation is
not jointly agreed upon, or mediation efforts fail, then any dispute or issues shall be resolved
through litigation. If any action at law or in equity is brought to enforce or interpret the
provisions of this IGA, the rules, regulations, statutes and laws of the State of Georgia will
control. Any action or suit related to this IGA shall be brought in the Superior Cowrt of Barrow
County, Georgia or the Northern District of Georgia, Gainesville Division, as applicable.

23,  Captions and Severability

23.1 The caption or headnote on articles ot sections of this IGA are intended for convenience
and referedice purposes only and in no way define, limit or describe the scope or intent thereof, or
of this IGA. nor in any way affect this IGA. Should any article(s) or section(s), or any part
thereof, later be deemed illegal, invalid or unenforceable by a court of competent jurisdiction, the
offending portion of the IGA should be severed, and the remainder of this IGA shall remain in
full force and effect to the extent possible, as the parties declare they would have agreed to the
remaining parts of this IGA if they had known that the severed provisions or portions thereof

would be determined illegal, invalid or unenforceable.

24.  E-Verify and Title VI

1
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24.1 The parties agree that they will comply with all applicable E-Verify and Title VI
tequirements, and any contracts let related to this IGA shall contain all required E-verify and

Title VI requirements under applicable law.

25,  Counterparts.

25.1 This IGA may be executed in multiple counterparts, and each counterpart shall be
considered an original.

IN WITNESS WHEREOF, the parties heteto bave caused this IGA to be executed by duly
authorized representatives as of the date of their signatures.

[SIGNATURES ON FOLLOWING PAGE]

12
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:County Coroner

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, SPLOST, Grants, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Funding sources have been clarified.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:County Indigent Defense and Public Defender

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, User Fees, Grants, Donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County is a member of the three-county Piedmont Judicial Circuit and services are available to citizens of Barrow
County that qualify for assistance.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Indigent Defense Services Georgia Public Defender Council, Circuit Public 01/01/18 - Annual Renewal
Defender Office of the Piedmont Judicial Circuit, and the
governing authorities of Barrow, Banks, and Jackson
Counties

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 11/1/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25 Page 2 of 2 Page 65 of 502



Barrow County
01/30/25 Page 66 of 502



Barrow County
01/30/25 Page 67 of 502



Barrow County
01/30/25 Page 68 of 502



Barrow County
01/30/25 Page 69 of 502



Barrow County
01/30/25 Page 70 of 502



Barrow County
01/30/25 Page 71 of 502



(b) During or at the end of the agreement. The Public Defender Office agrees upon
termination or expiration of this agreement, in whole or in part, for any reason to cooperate as
requested by the Counties to effectuate the smooth and reasonable transition of services for
existing clients. This includes but is not limited to the continuation of representation by Public
Defender Office where appropriate or required by law, court rule or the State Bar of Georgia
ethical standards or the facilitation of the timely transfer to the County of the client records. The
Counties shall compensate the Public Defender for all post-termination or post-expiration
services under this subsection. The Public Defender Office shall submit a monthly expenditure
report containing all charges incurred during the preceding month on or before the 5th day of
each month. The Counties shall pay the amount due within 15 days of the receipt of the monthly
expenditure report. This subsection survives the termination or expiration of this agreement.

(c) Statutory responsibility continuation. The Public Defender Office and the Counties
acknowledge that both have responsibilities for indigent defense costs under the Georgia
Indigent Defense Act of 2003, as amended and that the termination or expiration of this
agreement does not relieve either party of their responsibility under the law.

Section 4.09 Advance of Funds. The parties agree that advances of funds cannot remain
outstanding following agreement termination or expiration and will be reclaimed. The parties agree
that upon termination of this agreement, for any reason, all unexpended and unobligated funds held
by the parties revert to the party entitled to the funds. The parties agree to reconcile expenditures
against advances of funds within 30 days of termination of this agreement,

Section 4.10 Time. Time is of the essence.
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ATTACHMENT C

Totals
(Inclusive of 5% GPDSC fee)

Banks — 14% 120,507
(includes Juv. Ct. representation of children)

Barrow — 45% 387,344
(includes Juv. Ct. representation of children)

Jackson — 41% + 94,050 446,963
(includes Juv. Ct. representation of children & State Ct.)
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Service: County Leisure Services - Parks, Recreation, and Senior

COUNTY: BARROW COUNTY
Center

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, User Fees, SPLOST, Grants, Donations, Impact Fees, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

On an annual basis, for those municipalities that do not have County-owned and operated recreational facilities within its
municipal boundaries, the County will provide a payment to each such municipality based upon the County's net cost for
providing recreational services and the percentage of the annual County budget derived from property taxes and the
contribution made by each city based upon its individual M&O tax digest within the County. These payments will be paid
on December 1st, commencing with the first payment on December 1, 2025.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Recreational program and service fees approved by the Board of Commissioners during the adoption of the respective
annual budget.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Service: County, State, and Federal Elections and Voter

COUNTY: BARROW COUNTY . -
Registration

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, User Fees, SPLOST, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County conducts all County, State, and Federal Elections on a county-wide basis.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Courts: Municipal

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) IX] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Fines, Fees
Town of Bethlehem General Fund, Fines, Fees
Town of Braselton General Fund, Fines, Fees
Town of Carl General Fund, Fines, Fees
City of Statham General Fund, Fines, Fees
City of Winder General Fund, Fines, Fees, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County no longer provides facilities for the operations of court and court proceedings of violations of municipal
ordinances of the City of Winder.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/23/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Service: Courts: Superior, State, Probate, Juvenile, and

COUNTY: BARROW COUNTY .
Magistrate

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
01/30/25 Page 1 of 2 Page 83 of 502



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, User Fees, SPLOST, Grants, Donations, and Bonds
State of Georgia Budget Appropriation

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

OCGA Section 38-70-2 (5.2) was amended in 2004, removing from Service Delivery Strategy the Clerk of Superior Court
and Probate Court Judge, their personnel, and the services provided by these Constitutional elected officials. Both the
Superior and Juvenile Courts are divisions of the Georgia Court System and are members of the Piedmont Judicial Circuit,
receiving funding from member counties within the Circuit which includes Barrow County. Magistrate Court and State
Court services are provided County-wide by elected judges.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Detention Center: Sheriff

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, GO Bonds, Add on Fines, User Fees, Grants, SPLOST,
Impact Fees, and Bonds
City of Auburn General Funds, Fees, Fines
City of Bethlehem, Carl, Statham General Funds, Fees, Fines
City of Winder General Funds, Fees, Fines

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

OCGA Section 38-70-2 (5.2) was amended in 2004, removing Constitutional Officers from Service Delivery Strategy
including the Sheriff, or the office, the personnel, and services provided by such elected official. By way of explanation,
Barrow County Sheriff provides Detention Center services within the County for all County and State offenders and
houses City offenders for the Cities of Bethlehem, Carl and Statham as needed for the City of Winder and City of Auburn
pursuant to an IGA. For informational purposes only, it is noted that the City of Auburn and the Town of Braselton provide
this service for their municipal offenders through an IGA with Gwinnett County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Detention Center Agreement Barrow County and the City of Winder 01/01/09 - Annual Renewal
Barrow County and the City of Auburn 04/05/10 - Annual Renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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STATLE OF GEORGIA

COUNTY OF BARROW

AGREEMENT

THIS AGREEMENT, made and entered into this 1¥ day of January, 2009, by and between
the city of Winder, Georgia a municipal corporation located in Barrow County whose official
address is 45 East Athens Street, Winder, Georgia, hereinafter referred to as the “city™, and
Barrow County, a political subdivision of the State of Georgia, by and through the Board of
Commissioners of Barrow County, heremafter referred to as the “county”, whose official address
15 30 North Broad Street. Winder, Georgia 30680, approve by Judson K. Smith in his official
capacity as the duly elected sheriff of Barrow County, Georgia, hereinafter referred to as the
“sheriff”.

WHEREAS, Barrow County presently operates a detention facility for the detention of
persons charged with and / or convicted of violations of criminal statues of the State of Georgia
and county ordinances, and

WHEREAS, in order to promote effective and efficient law enforcement in the aforesaid city
and county and to avoid the duplication of services, the parties hereto have reached the agreement
herein specified pursuant to the provisions of Article X, Section 111, paragraph 1 of the [983
Constitution of the State of Georgia and O.C.G.A. 15-21-92;

NOW, THEREFORE, in consideration of the mutual promises and benefits accruing to each

of the parties.
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IT IS AGREED AS FOLLOW:

). SERVICES AND FACILITIES. The County shall provide to the City of Winder services
and facilities for the detention of persons charged with or convicted of violations of the municipal
ordinances of the City of Winder and state offenses within the city limits, as hereinafter
described, which services and facilities are to be substantially the same as utilized for the
detention of persons charged with or convicted of violations of state statues and county
ordinances.

2. COMPENSATION. In addition to the fines currently collected and effective on the date
set forth hereinabove, the city shall impose an additional penalty of ten percent (10%) for any
offense commitied within the city pursuant to O.C.G.A. s 15-21-93. The city shall pay the county
those sums so collected pursuant to imposition of this additional ten percent (10%) penalty. The
county shall deposit said sums in a County Jail Fund. for constructing, operating and staffing the
county jail, pursuant to O.C.G.A. § 15-21-95. The additional penalty provided for under this
section shall be collected in the same manner as the peace officers annuity and benefit fund.

3. MEDICAL CARE OF PRISONERS. Emergency medical treatment for detainees and
sentenced inmates and prisoners will be charged to the detainee or inmate to the extent allowed
by law; however, in the event the detainee or inmate does not pay, the City will be responsible for
the emergency medical care costs. The Sheriff’s Office shall notify the city prior to taking any
detainee or inmate for emergency medical treatment. This notice to the city shall be a pre-
requisite to the city having an obligation to pay pursuant to this provision for emergency medical
treatment. All detainees and sentenced inmates who require in-house, non-emergency medical
care will receive said care with the cost charged to the detainee or inmate; however, in the event
the detainee or inmate does not paythe County will be responsible for the in-house, non-
emergency medical care costs.

4, PROCESSING OF DETAINEES. The city shall comply with all procedures and policies

of the Barrow County Sheriff’s Department regarding the processing of persons to be detained in

Qi
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the county detention facility. Said policies and procedures are attached hereto and incorporated
by reference herein as Exhibit “&”. Detention by the county of persons charged with violations
of municipal ordinances shail be contingent upon the availability of space in the Barrow county
detention facility, and the county shall be under no obligation to give the city any preference or
priority in the detention of persons in the county detention facility. County agrees that no other
municipality or contractor for inmate space shall have priority over city’s need for space but that
inmate space shall be on a first come first serve basis for all municipal and / or contractors for
inmate space. If the detention facility reaches maximum capacity levels, the sheriff shall have the
authority to issue a release on recognizance to any person detained / sentenced by the city upon
ielephone notification to the City Police Department. In lieu of such release, City Police shall
retrieve such person within eight hours of notification by the sheriff or his appointed
representattve.  The county further agrees to provide housing to city detainees / inmates on
weckends if maximum capacity levels have not been reached.

5. BONDING. All city detainees will be transported by the city to the county jail. In order
to avoid the duplication of services by the city and county, the county shall continue to oversee
the bonding of city detainees as it does for county and state detainees. Only bonding agents
approved by the Barrow County Sheriff may write bonds for detainees once they have been
transported to Barrow County detention facility. The bonding agents shall write bonds for city
detainees in the same manner and under the same conditions as they do for other detainees.

6. TRANSPORTATION. The city will be responsibie for transporting all persons arrested
and / or sentenced for a municipal offense to and from the county detention facility. The city will
be responsibie for scheduling pre-trial detainees for courf. Notice must be given to county not
less than three (3) hours prior to the pick up time. 1n an emergency medical situation, the county
agrees to transport the detainees 1o and from the appropriate facility.

7. TARLY RELEASE. The city will participate in the county’s early release program

provided this program is ordered by the judge of the municipal court of the City of Winder.
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8. PROCEDURE. Upon transporting a detainee / inmate to the jail, the city shall submit a
signed order from the city’s Municipal Court ludge or the defendant’s copy of the citation. stating
the name of the detainee / inmate. the charge and sentence (if applicable).. Upon the presentation
of such order or citation, the county shall accept the detainee / inmate at the county jail.

9. FORMS. City and county shall establish standard forms to be used to implement the
provisions of this agreement.

10. COMMUNICATION. Notification of release, verification of sentences, fines paid or
other action affecting the release or status of the detainee will be transmitted by facsimile or
personally delivered by the city to the county.

11. SCOPE OF AGREEMENT. The provisions contained in this Agreement are applicable
to municipal offenses and state offenses committed within the jurisdiction of the city. Municipal
offenses are defined as and include:

(a) all city offenses;

(b) rules of the road violations including speeding and DUI;

(c) misdemeanor shoplifting of less than $300.00;

(d) misdemeanor of possession of less than one ounce of marijuana; and
(e) any other city ordinance described in a city lawful citation,

12. CONTRACT TERM. This agreement wiil be effective as of January 1. 2009 and shall
run through December 31, 2009. This Agreement will automatically be renewed for a one year
term beginning January 1, 2010 and for one year terms thereafier uniess either party delivers
written notice of non-renewal to the other party at lease ninety (90) days prior to the expiration of
the then-existing term, in which event this Agreement will terminate upon the expiration of the
then-existing term.

13. AMENDMENTS. Any term of this contract may be amended by the writlen consent of

both parties to this Agreement.

Alp(a-)
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14. SEVERABILITY. Any provision hereof which is prohibited or unenforceabie shall be
tneffective to the extent of such prohibition or unenforceability without invalidating the
remaining provisions hereof,

15, COUNTERPARTS. This Agreement may be executed simultaneously in three or more
counterparts, each of which shall be deemed an original, but ali of which together shall constitute
one and the same instrument.

16. HEADINGS. All headings or paragraphs and sections and subparts thereof in this
Agreement are inserted for convenience only and shall not modify or affect the construction or
interpretation of any provision of this Agreement.

17. ENTIRE AGREEMENT. This Agreement and any exhibits, scheaules and addenda
delivered herewith represent the entire Apreement and understanding of the parties, and
supersede all prior agreements, communications, understandings, negotiations, and discussions,
whether oral or written, by and among the parties hereto, with respect to the county’s housing of
detainee / inmates and the city’s payment for the housing of detainee / inmates.

18. NON-WAIVER. No delay or failure on the part of either party in exercising any right
hereunder, and no partial or single exercise thereof, will constitute a waiver of such right or of
any other right hereunder.

IN WITNESS WHEREOF, the parties hereto, by and through their appropriate
representatives, have entered into this agreement and affixed their signature hereto, as set forth in

duplicate originals.

[SIGNATURES ON FOLLOWING PAGE]
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FOR THE SHERIFF’S OFFICE

udson K. Smith
Sheriff, Barrow County

FOR THE COUNTY

A

FOR THE CITY OF WINDER

ey
P ——
Ge«rge (Chip) Tompson
Mayor

Stanley Rod
Chief of Police
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IT 1S AGREED AS FOLLOWS:

SERVICES AND FACILTIES. The County shall provide to the City of Auburn services and
facilities for the detention of persons charged with or convicted of violations of the
municlpal ordinances of the City of Auburn and state offenses within the city Jimits, as
hereinafter described, which services and facllities are to he su‘bstantialiy the same as

utilized for the detention of persons charged with or convicted or violations of state

statues and county ordinances.

COMPENSATION. In atdition to the fines currently collected and effective on the date
set forth herelnabove, the city shall impose an additional penalty of ten percent {10%)
for any offense committed within the city pursuant to O.C.G.A, s 15-21-93, The city
shall pay the county those sums so collected pursuant to imposition of thls additlonal
ten percent {10%). The county shall deposit said sums in a Cdunty Jail Fund, for
constructing, operating and staffing the county jail, pursuant to 0.C.G.A. & 15-21-95,
The additional penalty provided for under this sectlon shalf be collected in the same

manner as the peace officers annuity and benefit fund.

MEDICAL CARE OF PRISONERS, Emergency medical treatment for detainees and
sentenced Inmates and prisoners will be charged to the detalnee or inmate to the
extent allowed by law; however, in the event the detainee or inmate does not pay, the
city will be responsible for the emergency medical care costs, The Sheriff's Office shall
notify the city prior'to taking any detainee or inmate for emergency medical treatment.
This notice to the city shall be a pre-requisite to the city having an obligation to pay
pursuant to this‘ provision for emergency medical treatment. Al detainees and
sentenced inmate who require in-house, non-emergency medical care will receive said
care with the cost charged to the detainee.or Inmate; however, in the event the

detainee or Inmate does hot pay, the County will be responsible. for the In-house, non-

emergency medical care costs.

X
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PROCESSING OF DETAINESS. The city shall comply with all procedures and policies of
the Barrow County Sherliff's Office regaiding the processing of persons to be detained
in the county detentlon facility, Said policies and procedures are attached hereto and
incorpoéated by reference herein as Exhibit “A”. Detention by the caunty of persons
charged with violations of municipal ordinances shall be contlﬁgent upon the
avallability of space in the Barrow Caunty detention faciilty, and the county shall be
under no obligation to give the city and preference or priority in the detention of
persons in the county detention facility. County agrees that no other municipality or
contracto'r for Inmate space shall have priority over city’s need for space but that
inmate space shall be on a first come first serve basls for all municipal and/or
contractors for inmate space. If the detention facility reaches maximum capacity
levels, the sheriff shafl have the duthority to issue a release on recognizance to any
person detained/sentenced by the city upon telephone notification to the City Police
Department. In lieu of such release, City Police shall retrieve such Person within eight
hours of notificatlon by the sheriff or his appointed representative. The county furthet’

agrees to provide housing to city detalnees/inmates on weekends if maximum capacity

levels have not been reached,

BONDING. All city detainees will be transported by the city to the éounty jail, Inorder
to avoid the duplication of services by the ¢ity and county, the county shalf continue to
oversee the bonding of city detainees as it does for county and state detainees. Only
bonding agents approved by the Barrow County Sheriff may write bonds for detainees
once they have been transpotted to Barrow County Detention facility, The bonding

agents shall write bonds for city detalnees In the same manner and under the same

conditions as they do for other detainees.

TRANSPORTATION, The city will be responsible for transporting all persons atrested

and/or sentenced for a municipal offense to and from the county detention facllity.

They city will be responsible for scheduling pre-trial detainees for court, Notice must

\OP
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be given to county not [ess than three (3} hours prior to the pick ~up time. In an

emergency medical situation, the county agrees to transport the detamees to and from

the appropriate facility.

7. EARLY RELEASE. The city will participate in the county’s early release program
provided this program is ordered by the judge of the municipal court of the City of

Auburn,

8. PROCEDURE, Upc;n transporting a detainee/inmate to the jali, they city shall submit a
signed order from the clty’s Municipal Court Judge or the defendant’s copy of the
citation, stating the name of the detainee/inmate, the charge and sentence (if

applicable). Upon the presentation of such order or cltation, the county shall accept

the detainee/inmate at the county jail.

9" FORMS. City and county shall establish standard forms to be used to implement the

provisions of this agreement.

10. COMIMIUNCATION. Notification of release, verification of sentences, flnes pald or other

action affecting the release or status of the detainee will be transmitted by facsimile or

personally delivered by the city to the county,

11. SCOPE OF AGREEMENT, The provisions contained in this Agreement are applicabie to
munlcipal offenses and state offenses committee within the jurisdiction of the clty.
Municipal offense are defined as and include; '

a} All city offenses
b') Rules of the road vielations Including speeding and DUL

¢) Misdemeanor shoplifting of fess than $300.00

d) Misdemeanor of possession of less than one ounce of matijuana; and

g) Any other city ordinance described In a clty lawful cltation.

OV
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1i. CONTRACT TERM. This agreement will be effective as of April 5,2010 and shall run
though {\pril 5, 2011 This Agreement will automatically be renewed for a ane year term
beginning Aprll 6, 2012 and for one year terms thereafter uniess elther party delivers
wiitten notice of‘ non-renewal to the other party at least ninety (90} days prior to the

expiration of the then-existing term, In which event this Agreement will terminate upon

the explration of the then-existing term.

13, AMENDMENTS: Any term of this contract may be amended by the written consent

of both parties to this Agreement.

14, SEVERABILITY, Any provision hereof which is prohibited or unenforceable shall be

ineffective to the extent of such prohibition or unenforceability without invalidating the

remaining provisions hereof,

15. COUNTERPARTS. This Agreement may be executed simultaneously in three or

more counterparts, each of which shalf be deemed an original, but all of which together

shall constitute one and the same Instrument.

16, HEADINGS. All headlngs or paragraphs and sections and subparts thereof in the
Agreement are inserted for convenience only and shall not modify or affect the

construction or interpretation of any provision of this Agreement.

17. ENTIRE AGREEMENT. This Agreement and any exhibits, schedules and addenda
delivered herewith represent the entire Agreement and understanding of the parties,
and supersede all prior agreements, communications, understandings, negotlations, and
discussions, whethar aoral or written, by and among the parties hereto, with respect to

the county’s housing of detainee/inmates and the clty's payment for the housing of
detalnee/inmates.

18, NON-WAIVER. No delay or failure on the part of either party in exercising any right
hereunder, and no partial or single exercise thereof, will constitute a waiver of such

_right or of any other right hereunder,

\oF
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IN WITNESS WHEREOF, the parties hereto, hy and through their appropriate
representatives, have entered Into this agreement and affixed their signature hereto, as set

forth in duplicate originals. t

J FOR THE SHERIFF'S OFFICE

/Jaéson K. Smith Date
Sheriff, Barrow County

' FOR THE COUNTY
(

.

Danlel Yearwh
Chairman,/laarrcw County Board

Date
of Commissloners

“*FOR THE CITY OF AUBURN

§¥-/720) 4

Date

a Blechinger
ayor, City of Auburn

""‘/
ﬁ’/

Fred Brown
Chief of Police

Date
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Service: Downtown Development Authority and Municipal

COUNTY: BARROW COUNTY ,
Economic Development

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) IX] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Fees, Grants, Donations, and Bonds
Town of Bethlehem General Fund, Fees, Grants, Donations, and Bonds
Town of Braselton General Fund, Fees, Grants, Donations, and Bonds
Town of Carl General Fund, Fees, Grants, Donations, and Bonds
City of Statham General Fund, Fees, Grants, Donations, and Bonds
City of Winder General Fund, Fees, Grants, Donations, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Municipalities may provide various economic development services and activities as a higher level of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County Page 2 of 2
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: E-911 Communications: Public Safety Answering Point

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority

Funding Method

Barrow County

Telephone Surcharge Fees (Special Revenue Account), General Fund, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides county-wide emergency 9-1-1 communication services. The E911 Center, a division of Barrow
County Emergency Services, receives and processes both emergency and non-emergency telephone calls and
dispatches emergency personnel from the Sheriff's Office, City of Winder Police Department, City of Auburn Police
Department, City of Statham Police Department, and State-licensed apparatus and personnel of Barrow County
Emergency Services Department and the City of Winder Fire Department. Law enforcement calls received from within the
Town of Braselton are transferred to Jackson County E-911 for processing.

this service:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

Agreement Name

Contracting Parties

Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

Phone number: 770-867-8982

7. Person completing form: Srikanth Yamala, County Manager

Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Economic Development

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow-Braselton Joint
Economic Development Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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01/30/25 Page 1 of 2 Page 103 of 502



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow-Braselton Joint Economic Special Revenue Fund derived from economic development activities
Development Authority

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Economic development services are now provided by the Barrow-Braselton Joint Economic Development Authority.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Emergency Management

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, Grants, Donations, SPLOST, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Barrow County Local Emergency Operations Plan, updated 2020.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Emergency Medical Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority

Funding Method

Barrow County

General Fund, Fees, Grants, SPLOST, Donations, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

municipalities.

the duration of the SDS Agreement.

Under State-issued Ambulance Service License 007-005, Barrow County is the sole zone provider of Emergency Medical
Services and provides such services at the Advanced Life Support (ALS) level to all of Barrow County to include its six

The City of Winder and Barrow County agreed further that in exchange for Winder's dismissal/withdrawal of all pending
lawsuits and claims in connection with EMS, including the withdrawal of its attorney's fees motion in Civil Action File
Number 17-CV-00 1663 and the voluntary dismissal with prejudice of 2019-CV-318517 within 5 days of the approval of
this form by both Winder and the County, the County has agreed to station an ALS ambulance within Winder city limits for

this service:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

Agreement Name

Contracting Parties

Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Barrow County holds the Ambulance Service License (License Number 007-05) issued by the Georgia Department of
Public Health, Office of Emergency Medical Services and Trauma.

Phone number: 770-867-8982

7. Person completing form: Srikanth Yamala, County Manager

Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Engineering Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Braselton,City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Utility Enterprise Funds, Grants, SPLOST, and Bonds
Town of Braselton General Fund, Utility Enterprise Funds, Grants, SPLOST, and Bonds
City of Statham General Fund, Utility Enterprise Funds, Grants, SPLOST, and Bonds
City of Winder General Fund, Utility Enterprise Funds, Grants, SPLOST, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Engineering Services service area was not included in the previous service strategy arrangements. The municipalities
of Auburn, Braselton, Statham and Winder will provide these services within their respective boundaries and utility service
areas.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Fire Service

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): The City of Winder provides fire services within its municipal boundaries. Barrow County provides fire
services within the unincorporated area of the County. The City of Auburn, the Town of Bethlehem, the Town of
Braselton, the Town of Carl, and the City of Statham each provide fire services within their respective municipal
boundaries by way of a third-party arrangement with Barrow County.

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Special Service Fire Tax District, Grants, SPLOST, Impact Fees, and Bonds
City of Winder General Fund, Grants, SPLOST, Fire Tax, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides fire services on a County-wide basis, excluding within the City of Winder's municipal boundaries,
and the service is funded through a Fire Tax District that was re-established In Fiscal Year 2016.

The Barrow County Emergency Services Department is comprised of Fire Service, Emergency Medical Services,
Emergency Management, and E911 Communications: Public Safety Answering Point. The Barrow County annual budget
separates all Fire Services expenses from the other County-wide services of Emergency Medical Services, Emergency
Management, and E-911 Communications: Public Safety Answering Point through the use of a separate Fire Fund.
Barrow County has Implemented the Fire Tax to ensure that the Fire Services provided to the unincorporated area and
cities other than City of Winder are funded using revenue solely derived from the Barrow County taxpayers outside the
City of Winder.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Automatic Aid Agreement Barrow County and Hall County 09/10/15 - 09/15/65
Automatic Aid Agreement Barrow County and City of Winder 2019 - 2029

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 01/30/2025

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Geographic Information Services (GIS)

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method

Barrow County Unincorporated Revenues - Building Permit/Inspection Fee, Business License

and Occupation Tax, Development Fees, Alcoholic Beverage Tax

City of Auburn & Town of Bethlehem | General Fund, User Fees, Grants

Town of Braselton General Fund, User Fees, Grants
Town of Carl General Fund, User Fees, Grants
Cities of Statham and Winder General Fund, User Fees, Grants, Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides Geographic Information Services (GIS) services within the unincorporated areas and such
services are funded through unincorporated revenues listed in Section 3. In accordance with the mandated use of the
Uniform Chart of Accounts and GASB 54, effective July 1, 2018, the Barrow County Planning & Community Development
Department, which includes Geographic Information Services (GIS), has been moved from the General Fund to a
Restricted Special Revenue Fund. Such Restricted Special Revenue Fund may include only the following revenues:
Alcohol Excise Taxes; Cable Franchise taxes; Financial Institution Taxes; Alcohol Beverage License Fees; Business
License Fees; Sign Permit Fees; Building and Equipment Permit Fees; NRCS Soil and Erosion Review Fees;
Development Fees; NPDES Land Disturbance Fees; Variance Application Fees; Solid Waste Recycling Fees; Rezoning
Application Fees; Special Use Application Fees; Sale of Maps & Publications Charges; Miscellaneous Planning &
Community Development Revenue; Transfers In for Planting Trees; and Amphitheater Fees.

The City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder provide
Geographic Information Services (GIS) services within their incorporated boundaries. Additionally, Winder's GIS
Department provides mapping services in relation to Winder's provision of water, sewer, and gas services inside and
outside of city limits.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Adoption of a Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ INo
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Health Department

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Funds, Grants, SPLOST, and Bonds
State of Georgia, Dept. of Public Annual Appropriation
Health

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Health Department is a Division of the Georgia Department of Public Health. Barrow County provides the Health
Department with office space located within the City of Winder and local funding through the General Fund.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Service: Innovation Amphitheater - County 45 Dedicated Usage

COUNTY: BARROW COUNTY Days per Calendar Year

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Unincorporated Revenues, User Fees, SPLOST, Grants, Donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Through an intergovernmental agreement between the Barrow County School System and Barrow County for the
construction and operation of an outdoor amphitheater, Barrow County is authorized to utilize the outdoor amphitheater
facility for forty-five (45) dedicated usage days per calendar year for concerts and entertainment events. As of July 1,
2019, the County shall no longer be permitted to use general funds for this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA for Construction and Barrow County School System and Barrow County 11/05/13 - 11/05/63
Operation of Cultural Arts
Center (as amended)

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/23/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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INTERGOVERNMENTAL AGREEMENT BY AND AMONG THE BARROW
COUNTY SCHOOL SYSTEM AND BARROW COUNTY FOR CONSTRUCTION AND
OPERATION OF THE BARROW COUNTY CULTURAL ARTS CENTER

4

THIS AGREEMENT, (hereinafter referred to as the "Agreement"), made this ﬁ_ﬁi‘&ay of

/%pf&wéee,/ , 2013 by and among the BARROW COUNTY SCHOOL SYSTEM, acting by

and through its Board of Education (hereinafter referred to as the “School System"), and
BARROW COUNTY, GEORGIA, a political subdivision of the State of Georgia, acting by
and through its governing authority, the Barrow County Board of Commissioners (hereinafter
referred to as “Barrow County"), sometimes hereinafter individually referred to as a “Party” or
collectively referred to as the “Parties;”

WHEREAS, the School System currently owns a certain tract of real property of
approximately one hundred and thirteen acres (113) acres located in the 1741 District, G.M. in
Barrow County, Georgia (hereinafter referred to as the “Premises,” as more particularly
described in Exhibit “A” attached hereto and incorporated herein by reference); and

WHEREAS, the School System and Barrow County desire to construct and operate a
social, cultural, and entertainment multi-use event facility on the Premises that will be designed
in such a manner that will allow for future expansion and growth, and which shall include the
design work and the installation of water and sewer infrastructure necessary to support the
construction (collectively referred to as the “Facility”); and,

WHEREAS, the Parties recognize that the construction of the Facility is intended to
significantly contribute to the community by providing a much needed venue for cultural

performances, conferences, large meetings, seminars, and other Barrow County community
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functions that will enhance Barrow County’s attractiveness to economic and industrial
development; and

WHEREAS, Barrow County has allocated $2,878,939.37 of designated SPLOST funds
for the design and construction of the Facility; and

WHEREAS, the School System has allocated $1,500,000.00 of designated ESPLOST
funds for the design and construction of the Facility; and

WHEREAS, the School System has already and at its own expense of approximately
$690,000.00 purchased the Premises upon which the Facility will be located; and

WHEREAS, Barrow County and the School System desire to designate each Party’s
obligations regarding the operation of the Facility and respective rights to the use of the
Premises and the Facility; and

WHEREAS, the Parties are authorized to enter into this Agreement pursuant to Article
IX, Section III, Paragraph I of the Constitution of the State of Georgia of 1983 regarding
intergovernmental contracts.

NOW, THEREFORE, rfor and in consideration of good and valuable consideration
described herein, the sufficiency of which is hereby acknowledged, and the mutual covenants
and agreements contained in this Agreement, the Parties do hereby agree as follows:

1.
TERMINATION OF PRIOR AGREEMENTS

The School System and Barrow County specifically agree that the agreement (a copy of
which is attached hereto as Exhibit “B”) between them regarding the proposed Facility,

executed by them on April 10, 2007, as well as any and all additional prior agreements,
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understandings or representations by the Parties relating to the Facility, are hereby terminated
and replaced in their entirety by this Agreement.
2.
ALLOCATION OF FUNDS

Barrow County shall allocate Two Million Eight Hundred Seventy Eight Thousand Nine
Hundred and Thirty Nine Dollars and Thirty-Seven Cents ($2,878,939.37) of Special Local
Option Sales Tax (“SPLOST”) (2005) funds for the design and construction of the Facility.
The School System shall allocate One Million Five Hundred Thousand Dollars and Zero Cents
($1,500,000.00) from Education SPLOST (March 2006) funds for the Facility. These
combined allocated funds, totaling Four Million Three Hundred and Seventy Eight Thousand
Nine Hundred and Thirty Nine Dollars and Thirty Seven Cents ($4,378,939.37) (the “Project
Fund”), shall be applied towards the installation of water and sewerage infrastructure for the
Facility and the design and construction of the Facility. Upon approval of this Agreement by
both Parties, the entire Project Fund shall be deposited into a single account from which funds
will be drawn to complete construction of the Facility. No one Party’s funds shall be used to
fund the Facility before the other Party’s funds are used and the School System agrees to use
the Project Fund only as provided in this Agreement.

3.
DURATION

This Agreement shall comnience upon execution by the Parties, and shall have a term of
fifty (50) years, as allowed by Article IX, Section 11, Paragraph I of the Constitution of the State of
Georgia. The Patties agree that the cultural arts center shall be fully constructed (as evidenced

by a certification of substantial completion) within two (2) years of the execution of this
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Agreement, subject to 11.10 below or any extension agreed upon by the Parties, At the
conclusion of this fifty (50) year period, all ownership and use rights related to the Facility shall
be vested solely in the School System.
4,
USE OF FACILITY
Comninencing on the first day of the calendar month following the issuance of a certificate
of occupancy for the Facility and for the remainder of the term of this Agreement, Barrow
County shall have the right to forty-five (45) days per calendar year of exclusive usage of the
Facility. During the remainder of the first calendar year following the issuance of the
certitificate of occupany, Barrow County usage days shall be proroated accordingly. For
purposes of this Agreement, those days wherein Barrow County is entitled to exclusive usage
of the Facility shall be called Dedicated Usage Days. During the term of this Agreement, the
Dedicated Use Days shall not accrue over calendar months, but, instead, the entirety of the
Dedicated Usage Days for each calendar year shall be immediately available for usage (e.g.,
subject to availability, the Dedicated Usage Days may all be used during the first month or may
.be equally divided with usage scheduled equally among the calendar months, or any variation
thereon). The Dedicated Usage Days shall be subject to the following general usage
allowances and requirements:
e The Dedicated Usage Days may be weekdays or weekend days.
e On Dedicated Usage Days, Barrow County shall have the right in its sole discretion to
utilize the Facility for any function, event, gathering, meeting, assembly or other
activity that Barrow County may lawfully conduct- and the right to lease the Facility to

third parties for such uses.
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o Any Dedicated Usage Days that Barrow County does not use during a particular
calendar year shall not accumulate or “roll-over” from year to year.

e On each Dedicated Usage Day, Barrow County shall have the right to use all or a
designated portion of the Facility, in its sole discretion. In the event Barrow County
uses only a designated portion of the Facility, Barrow County shall have the right to
lease the remainder of the Facility to third parties.

o If Barrow County determines to lease all or any portion of the Facility to a third party
on one of its Dedicated Usage Days, Barrow County shall be entitled to keep any funds
received related to such lease; provided that Barrow County must ensure that any third
party leasing the Facility on a Dedicated Usage Day agrees to assume responsibility for
any damage to the Facility occurring during such use, excluding ordinary wear and tear,
as described in the standard lease agreement to be approved by both Parties pursuant to
Section 6 of this Agreement, and provided further that the proceeds collected for any
such use will include funds sufficient to reimburse the School System for actual,
necessary and documented utility and labor costs incurred outside the hours of 8 AM. "~
until 4 P.M. Monday through Friday, when school is iii*sessiott provided su¢h costs are
directly associated with such use (hereinafter referred to as “Overhead”).

e With respect to labor costs for rentals that occur when school is not in session, such
labor costs shall be handled as follows: (1) If the County is utilizing the Facility for a
County function, the School System shall have a staff person available to open and
close the Facility with a contemplated one-hour charge. Otherwise, during the
pendency of the County event, designated County staff shall be responsible for the

Facility; (2) If the County is utilizing a Dedicated Usage Day to rent the Facility to a
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third-party, the County shall assess charges upon the third-party renatal to cover the costs
of a School System staff person to open, close, and remain at the Facility during the
entirety of the event. In either scenario, the School System shall supply a staff member
who is capable of performing the tasks at the lowest possible hourly rate.

e Barrow County’s use of the Facility on Dedicated Usage Days shall be at no cost to
Barrow County, other than reimbursement to the School System for Overhead costs
directly associated with such County use and the consideration forming the basis of this
Agreement.

e Barrow County’s reservation of Dedicated Usage Days shall be on a “first come first
served” basis. However, once Barrow County has reserved the Facility for usage as
contemplated in this Agreement, the School System shall be obligated to honor that
reservation.

e Barrow County may make reservations for Dedicated Usage Days up to twelve (12)
months in advance, but no less than five (5) business days in advance (unless the School
System can accommodate a reservation with less notice in its sole discretion), for each
requested Dedicated Usage Day. Reservations for use of the Facility shall be made by
contacting the Principal of the Barrow County School System College and Carcer
Academy, or his/her designee, at (770) 867-4527 or such other phone number as is
provided from time to time by the School System; provided that the School System
must at all times ensure that it has notified Barrow County of the up-to-date phone
number to be used for such reservations.

o Unless extended by agreement of the Parties, Barrow County’s hours of use of the

Premises on Dedicated Usage Days shall not exceed 7:00 a.m. until 10:00 p.m.
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e On Dedicated Usage Days when Barrow County has reserved the Facility, the School
System shall ensure that the Facility is reasonably clean and orderly at the time it is
turned over to Barrow County.

e When Barrow County discontinues use of the Facility on a Dedicated Usage Day,
Barrow County shall ensure the space is reasonably clean and orderly upon its return to
the School System, including repair of any damage to the Facility, ordinary wear and
tear excepted.

Other than reimbursement to the School System for Overhead directly associated with either
third-party or County use as described above, Barrow County shall have no additional obligation
under this Agreement to contribute toward the cost of utilities, maintenance or repair of the
Facility. Except as identified above, responsibility for repair, maintenance and utilities shall be
the exclusive and sole responsibility of the School System. The School System shall have
unlimited usage of the Facility, except for Dedicated Usage Days.

Further, any School System or County policies otherwise applicable to the Facility shall
not apply to any use of this Facility as contemplated herein and the parties will work together to
develop a site-specific facility use policy for this Facility (e.g., the School System and the
County may agree that it is in the best interest of the citizens of the County to maximize revenue
from the Facility and allow the lawful service of alcohol on the Premises under certain

conditions and with appropriate protections for the Parties).
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5.
DESIGN & CONSTRUCTION OF FACILITY

A. Design and Construction

Barrow County School System shall cause the design and construction of the Facility using
the Project Funds; provided that the design must allow for construction and use of the Facility as
a cultural arts center, providing a place for a variety of cultural performances, capacity for large
meetings, and opportunities to host specialty conferences as they relate to enhancing the quality
of life of Barrow County residents. The School System reserves the right to reject any and all
proposals and/or to revise and reissue the request for proposals in the event an acceptable
proposal has not been received and accepted.

B. Phase One Abandonment

If at any point prior to entering into a contract with a General Contractor the Parties realize
and agree that the Facility cannot be constructed with the Project Funds, the Parties may agree to
abandon construction of the Facility, subject to approval by the Barrow County voters in
accordance with O.C.G.A. § 48-8-123. If the abandonment is approved by the voters, the Parties
agree to share equally in the payment of architectural fees incurred from the Project Fund, and
then all remaining funds in the Project Fund shall be disbutsed to each Party in a proportional
share based upon the Party’s contribution to the Project Fund. If the Voters do not approve the
abandonment, the School System shall repay Barrow County the County’s investment in the
Project pursuant to the terms set forth in Subsection D below.

C. Phase Two Abandonment

After a contract with a General Contractor has been entered into by the School System, and

in the event that the projected final cost of the design and construction of the Facility exceeds the
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amount of the Project Fund provided in Paragraph 2 above or the Facility otherwise cannot be
completed with funds remaining in the Project Fund, the School System may: (1) revise the plans
to accommodate construction within the funds allocated (provided that the revised plans are
consistent with and still allow for the intended use described above); (2) assume sole financial
responsibility for completion of the Facility over and above the amount of the Project Fund; (3)
agree with Barrow County to share equally or in any agreed upon proportion in the excess costs
(provided that any such agreement for additional financial contribution by Barrow County shall
be in writing and duly approved by both Parties); or (4) the Parties may mutually agree to
abandon the Facility if the School System demonstrates good cause for the abandonment and
provided that such agreement must be conditioned upon approval by the Barrow County voters
in accordance with O.C.G.A. § 48-8-123. The Parties acknowledge that “good cause” to
abandon includes those situations described in Section 11.10 of this Agreement (where the
resulting inability to proceed is permanent or of such duration that proceeding with the Facility is
no longer in the best interest of the citizens of the County), as well as extreme changes in
economic conditions such that plans cannot be modified to comnplete the Facility consistent with
the SPLOST requirements for an amount within the Project Fund.  In the event of a mutual
agreement to abandon the Project, and in the event that abandonment is approved by the Barrow
County voters, the School System shall repay the County the County’s investment in the project
pursuant to the terms set forth in Subsection D below, after which the County will have
absolutely no remaining interest in the Facility or property whatsoever. In thé event the voters
do not approve mutual abandonment of the Project, the School System shall either: (1) be solely
responsible for completion of the Facility, unless the Parties agree otherwise to share in the costs

of completion of the Facility; or (2) shall reimburse Barrow County the County’s investment in
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the Project pursuant to the terms set forth in Subsection D below, after which the County will
have absolutely no remaining interest in the Facility or property whatsoever. In the event the
School System completes the Facility at the sole expense of the School System under this
section, there shall be no repayment to the County of expended or dedicated funds, though both
the term of the Agreement in years and the Dedicated Usage Days afforded the County in
Section 4 shall be automatically lowered in proportion of any increase in the School System’s
total financial contribution to the construction of the Facility. (For example, if the School
System’s construction costs increase by $150,000, which represents a 10% increase in the
System’s construction budget, the term of the Agreement shall be reduced from 50 to 45 years
and Dedicated Usage Days shall be reduced from 45 to 40.5 days).

D. Repayment and Determination of Value to School System

Repayment of the County’s investment, when required by this Agreement pursuant to this
Section D, shall consist of repayment to the County of (1) the County’s proportionate share of
any unused funds remaining in the Project Fund and (2) the value received by the School
System. The value received by the School System for purposes of this Agreement shall be
determined based upon any increase in the fair market value of the Premises (from the value that
existed as of the date of execution of this Agreement) resulting from the stage of completion of
any work on the Facility, which includes, but is not limited to, infrastructure improvements to the
Premises (such as lot development and water and sewer improvements, etc.) up through the date
of such abandonment. In the event the Parties are not able to agree as to this fair market value,
the Parties agree to cooperate to identify a certified, professional appraiser with at least 10 (ten)
years’ experience evaluating commercial properties in Northeast Georgia, and whose

determination shall be binding upon the Parties as to the value received by the School System for

10
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the purpose of determining the amount to refund the County. If the Parties cannot agree on an
appraiser, each Party shall select an appraiser meeting the above qualifications, and those two
appraisers shall select a third appraiser meeting the same qualifications, whose determination
shall be binding upon the Parties. The refund to the County shall be payable no later than thirty
(30) days following the determination of fair market value.

E. Surplus in the Project Fund

In the event the Facility is completed under budget, the Parties shall each receive a pro rata

refund of all unused Project Funds, if any.
6.
FACILITY OPERATION/MANAGEMENT

Upon completion of the Facility, the School System shall be responsible for selecting an
individual or entity to operate and manage the Facility on behalf of the School System and
Barrow County (the “Operator”), and the School System shall be responsible for paying any
compensation associated with such operational services. Prior to leasing the Facility, or
portions thereof, for use by any third party, the Parties to this Agreement shall jointly prepare a
standard lease agreement that each Party will use in leasing the Facility, or portions thereof, to
third parties. The standard lease agreement shall, among other things, establish a uniform fee
schedule, require that any lessee be responsible for damage to the Facility caused by its use,
other than ordinary wear and tear, require that adequate insurance be maintained by the lessee
for the benefit of the School System and Barrow County, and require the lessee to indemnify
and hold harmless both the School System and Barrow County from and against any and all
claims, injuries, suits, actions, judgments, damages, losses, costs, expenses and liability of any

kind whatsoever, including but not limited to, attorney’s fees and costs of defense, (hereinafter
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“Liabilities”) which may arise out of the lessee’s use of the Facility, regardless of whether or
not the Liability is caused in part by a party indemnified thereunder; provided that the
indemnity and hold harmless obligation shall not include Liabilities caused by or resulting from
the sole negligence of the School System or Barrow County. Any and all revenues from the
leasing of the Facility shall accrue to the benefit of the School System, except those collected
by Barrow County when the Facility is rented on a Dedicated Usage Day, which revenues
(minus reimbursement for Overhead costs) shall accrue to the benefit of Barrow County. The
School System agrees that it will ensure that the entity providing operations and management
services for the Facility will provide prospective lessees with access to Dedicated Usage Days
and all other days for prospective lease reservations in the same manner and without distinction
as to whether the School System or Barrow County has rights of usage on that particular day.
7.
INSURANCE AND SIGNAGE

7.1 The School System shall procure and keep in effect a commercially reasonable
policy of fire, flood and liability insurance on the Facility during the period of design and
construction and throughout the full term of this Agreement. Said insurance policy(ies) shall
have aggregate annual coverages of no less than $1,000,000 for liability, and $5,000,000 for
flood/fire. Further, the School System shall ensure that both the School System and the County
are covered as an additional insured on any such insurance policy and, further, that both the
School System and the County are covered as an additional insured on any insurance policy
required of any contractor or subcontractor involved in designing, constructing, operating or
maintaining the Facility, as well as on any insurance policy required of any lessee of the

Facility. The County agrees to acquire and maintain insurance coverage equal to or in excess
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of the above and to name the School System as an additional insured on such policy as well as
any policy required of any lessee of the Facility.

7.2 During any construction on the Premises, the School System shall ensure by
written contract that all contractors and subcontractors maintain commercially reasonable
insurance insuring against claims for injuries to persons or damages to property which may
arise from or in connection with the work being performed and that both the School System and
Barrow County are listed as additional insureds to such policies with policy limits of no less
than one million ($1,000,000.00) dollars. Further, the School System shall comply with
0.C.G.A. § 13-10-90, ef seq., and O.C.G.A. § 50-36-1, et seq., in its contracts for work related
to design, construction and operation of the Facility.

7.3 The Parties agree that the name of the Facility shall include the language “cultural
arts center,” and that the Facility shall ultimately be named by the School System after
receiving input from Barrow County, with such name visibly affixed to the outside of the
Facility and within the Facility, and all documentation and signage, including but not limited to
letterhead, business cards, advertisements, website pages, and other media, in paper, electronic,
or other form, related to the Facility and produced by or on behalf of any Party hereto shall
refer to the Facility by said name. Barrow County shall have the right to make ’use of the
Facility’s name in any and all County publications, newsletters, websites, governmental
channel(s), and any other County-produced communications media.

8.
INDEMNIFICATION AND INDEMNITY
Each Party does hereby agree, to the extent, if any, allowed by law to indemnify and hold

harmless the other Party, its officers, agents, elected and appointed officials, servants, and

13

Barrow County
01/30/25 Page 131 of 502



employees from and against any and all Liabilities of any kind whatsoever arising out of the
performance of this Agreement, except as would relate to any Liability caused by or to the
extent contributed to by the negligence or reckless or intentional act of the complaining party,
its officers, agents, elected and appointed officials, servants, or employees. Further, the School
System shall ensure that any contractor and subcontractor performing services related to the
design, construction, or operation or maintenance of the Facility is required in its agreement
with the School System to indemnify and hold harmless both the School System and the
County related to any Liabilities arising from performance of that agreement.
9.
ASSIGNMENT OR TRANSFER

The rights, privileges and obligations under this Agreement shall not be assigned or

transferred by any Party.
10.
NOTICES

All notices, requests, demands, writings, or correspondence required herein shall be in
writing and shall be deemed received, and shall be effective when: (a) personally delivered; (b)
on the third day after the postmark date when mailed by United States Certified Mail - Return
Receipt Requested, postage prepaid; or (¢) upon actual delivery when by national overnight
commercial delivery service to the other Party at the address given below, or at a substitute
address previously furnished to the other Party by written notice in accordance herewith:

To the School System: Barrow County School District
179 West Athens Street

Winder, Georgia 30680
ATTN: Superintendent
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To Barrow County: Barrow County Board of Commissioners
233 East Broad Street
Winder, Georgia 30680
ATTN: County Manager
11.
GENERAL PROVISIONS OF THIS AGREEMENT

11.1 The brief capitalized and underlined headings or titles preceding each paragraph are
for purposes of identification, convenience and ease of reference only and in no way define,
limit or describe the scope or intent thereof, or of this Agreement nor in any way affect this
Agreement, and shall be disregarded in the construction of this Agreement. Should any
article(s) or section(s), or any part thereof, later be deemed unenforceable by a court of
competent jurisdiction, the offending portion of the Agreement should be severed, and the
remainder of this Agreement shall remain in full force and effect to the extent possible.

11.2 No failure of any Party hereto to exercise any right or power granted Llﬂnder this
Agreement, or to insist upon strict compliance by the other Party with this Agreement, and no
custom or practice of any Party at variance with the terms and conditions of this Agreement,
shall constitute a general waiver of any future breach or default or affect either Party's right to
demand exact and strict compliance by any other Party hereto with the terms and conditions of
this Agreement.

11.3 This Agreement shall be governed by, construed under, performed and enforced in
accordance with the laws of Georgia. Any action or suit related to this Agreement shall be
brought in the Superior Court of Barrow County, Georgia.

11.4 Should any provision of this Agreement require judicial interpretation, it is agreed

and stipulated by and between the Parties that the court interpreting or construing the same

shall not apply a presumption that the terms, conditions and provisions hereof shall be more
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strictly construed against one Party by reason of the rule of construction that an instrument is to
be construed more strictly against the Party who prepared the same.

11.5 This Agreement may be executed in multiple counterparts each of which is deemed
an original of equal dignity with the others and which is deemed one and the same instrument
as the others.

11.6 Subject to the provision of this Agreement regarding assignment, this Agreement
shall be binding on the heirs, executors, administrators, successors and assigns of the respective
Parties, provided that no Party inay assign this Agreement without prior written approval of the
other Party.

11.7 In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202
of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and all other provisions of
Federal law, the School System agrees that, during performance of this Agreement, the School
System, for itself, its assignees and successors in interest, will not discriminate against any
employee or applicant for employment, any contractor, or any supplier because of race, color,
creed, national origin, gender, age or disability. In addition, the School System agrees to comply
with all applicable implementing regulations and shall include the provisions of this Section 11.7
in every contract for services contemplated under this Agreement.

11.8 This Agreement shall be exclusively for the benefit of tﬁé Pal;tiés Ae;hd Sh.;:lll not
provide any third parties with any remedy, claim, liability, reimbursement, cause of action or
other right,

11.9 Nothing contained in this Agreement shall be construed to be a waiver of either

Party’s sovereign immunity or any individual’s qualified good faith or official immunities.
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11.10 Neither Party shall be liable for their respective non-negligent or non-willful failure
to perform or shall be deemed in default with respect to the failure to perforin (or cure a failure
to perform) any of their respective duties or obligations under this Agreement or for any delay in
such performance due to: (a) any cause beyond their respective reasonable control; (b) any act of
God; (c) any change in applicable governmental rules or regulations rendering the performance
of any portion of this Agreement legally impossible; (d) earthquake, fire, explosion or flood; (e)
strike or labor dispute; (f) delay or failure to act by any governmental or military authority; or (g)
any war, hostility, embargo, sabotage, civil disturbance, riot, insutrection or invasion. In such
event, either the time for performance shall be extended by an amount of time equal to the period
of delay caused by such acts, or a projected final cost of completion in excess of the Projects
Funds shall be addressed in accordance with Section 5 above, but all other obligations shall
remain intact,

11.11 The Parties agree that they shall at all times comply with all laws, ordinances and rules
and regulation of State and Federal governmental authorities related to perforinance of this
Agreement,

11.12 Each Party shall maintain records relating to matters covered by this Agreement as
required by Georgia law, the Uniform Administrative Requirements, and by any additional
requirements in this Agreement. Such records shall be maintained for a period of at least three years
following the tetinination of this Agreement.

11.13 Each of the individuals executing this Agreement on behalf of his or her respective
Party agrees and represents to the other Party that he or she is authorized to do so and further agrees
and represents that this Agreement has been duly passed upon by the required governmental agency

or board in accordance with all applicable laws and spread upon the minutes thereof. The Parties
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hereto agree that this Agreement is an intergovernmental contract, and is entered into pursuant to
Article IX, Section III, Paragraph I of the Constitution of the State of Georgia 1983.
12.
ENTIRE AGREEMENT

This Agreement supersedes all prior negotiations, discussions, statements and
agreements, either oral or in writing, between the School System and Barrow County with
respect to the subject matter of this Agreement and constitutes the full, complete and entire
agreement among the Parties with respect to the Facility and the use thereof by the School
System and Barrow County; no member, officer, employee, representative or agent of the
School System or Barrow County has authority to make, or has made, any statement,
agreement, representation or contemporaneous agreement, oral or written, in connection
herewith, amending, supplementing, modifying, adding to, deleting from, or changing the terms
and conditions of this Agreement. No other agreement, statement or promise relating to the
subject matter of this Agreement not contained in this Agreement shall be valid or binding. No
modification of or amendment to this Agreement shall be binding on any Party hereto unless
such modification or amendment shall be properly authorized, in writing, and properly
executed by the School System and Barrow County.

13.
E-VERIFY COMPLIANCE
Pursuant to O.C.G.A. § 13-10-91, et seq., the Parties shall not enter into a contract for the

physical performance of services within the State of Georgia unless the other Party shall provide
evidence on forms attached hereto as Exhibits “C” and “D” (affidavits regarding compliance

with the E-Verify program to be sworn under oath under criminal penalty of false swearing
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pursuant to O.C.G.A. § 16-10-71), that it and its subcontractors have conducted a verification,
under the federal Employment Eligibility Verification (“EEV” or “E-Verify”) program, of the
social security numbers, or other identifying information now or hereafter accepted by the E-
Verify program, of all employees who will perform work on the contract to ensure that no
unauthorized aliens will be employed. Each Party hereby verifies that it has, prior to executing
this Agreement, executed a notarized affidavit, the form of which is provided in Exhibit “C”, and
submitted such affidavit to the other Party. In the event a Party employs or contracts with any
subcontractor(s) in connection with the covered contract, the Party employing or contracting
with any subcontractor agrees to secure from such subcontractor(s) attestation of the
subcontractor’s compliance with O.C.G.A. § 13-10-91 and Georgia Department of Labor Rule
300-10-1-.02 by the subcontractor’s execution of the subcontractor affidavit, the form of which
is attached hereto as Exhibit “D”, and such subcontractor affidavit shall become part of the
contractor/subcontractor agreement.

The Parties hereby agree to comply with the requirements of the federal Immigration
Reform and Control Act of 1986 (IRCA), P.L. 99-603, O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02. Each Party’s compliance with the requirements of O.C.G.A. § 13-10-91 and Rule 300-10-1-
.02 shall be attested by the execution of the contractor’s affidavit, attached hereto as Exhibit “C”
and incorporated herein by this reference.

The Parties agree that the employee-number category designated below is correct in

relation that that Party’s employee status.

BARROW COUNTY: SCHOOL SYSTEM:
500 or more employees d 500 or more employees.
X 100 or more employees 100 or more employees.
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Fewer than 100 employees _ Fewer than 100 employees

Each Party hereby agrees that, in the event it employs or contracts with any subcontractor(s) in
connection with this Agreement, such Party will secure from the subcontractor(s) such
subcontractor(s’) indication of the above employee-number category that is applicable to the
subcontractor.

The above requirements shall be in addition to the requirements of State and federal law,
and shall be construed to be in conformity with those laws.

IN WITNESS WHEREOF, the School System and Barrow County, acting pursuant to
and in conformity with properly considered and adopted resolutions and acting by and through
their duly authorized representatives, have caused these presents to be executed all as of the date

hereof.

As to THE SCHOOL SYSTEM, executed by the BARROW COUNTY SCHOOL SYSTEM in

#,
J// /
\\“

T

mmu,

the presence of:
0: W
< As to THE COUNTY, exec&tg%by ]&’Mi}@@OUN"‘Y in the presence of:

Wit;ss v ]; )Qt& l A s j
SRS Dr. Wanda Creel, Superintendent
ga?my“g
//,, ........ \\\\\\
éz ’ffimn;m\“
/\ A.-ﬁd

‘1\—\ VA E
Date: ///'3’/0’ )
y&: S O :f(
4
Pat Graham, Chairman
Date: ///(/5
[ rd
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Refurn Recorded Document to: SLP H%OPU . N
L’ARRA‘-W AT Qeoglr Trenafa Tex Paid ¢ 363240
STRick & LAy, 1LP ‘ T, GA
Fiyoerr " VOUNTYGA ¢ b, MEITYRE BT6 Mombor
Wender, Georgle 30550 2001 JUL 27 M q) gﬂc‘lrﬂ:%pa‘lm Cour, BARROW Counly, {5z,
‘ LIMITED WARNANTY ML :95 mh L i
. HEGINA B, HcmTYRE,thr.,. d

STATE OF GEORGIA - s T A
COUNTY OF BARRGH : . < BILE B: 110140D

TRIS lhDENTURE medp this 25th day" ol’July,:Dl] betwaen Young Men's Christian Associztion of Georgla's
Pledmont, Inc,, 8 Georgla Non-Proflf Corporatlon, as pany or partles of the first part, harelnunder cslled Qrentor,
and Barrow County School Dlstrict acting through the duly-¢lected Barrow County Board of Education, &s party
or pactiss of the second part, hereinafier called Grantes {the words “Granior" and *Orantes® to include r.hcir repecilve
helry, suecessors and nssigns whm the contuxt r:qufres

orpemts)

WlTNESSE‘I‘l{lhut‘ Grantor, for a.nd in eonsldemﬁon of the sum of TEN AND NO/100 DOLLARS ($10.00) and
other good snd valuablo constderations In hand pald, at and Defore the sealing and dellvesy of these- presents, the
racelpl whereof is hereby acknowliedged, has granted, bargalned, sold, alncd, conveyed and conflrmed, And by thess
prcsems does gr.mt, bargaln. sell, ul!on, canvey and conrnn unto the 3s1d Grentss,

ALL THAT 'I‘RACT OR PARCEL OF LAND situate, lylrlg and belng In the 1741:( Distriet, G.M,,
Barrow Countyy Geurgla. end being mors particulanly deurtbed as follews:

FOR YOlN‘r OF REI!ER.ENCE the po!m where the norihwesterly Right of Way ol Austln Road
(80" RAW} infersecty. with the-squthwesterly Right of Way of State Route §3, thente tn a
soufhsresterly direction atong (ke northwesterly Right of Way of Austln Road 1179 feel {o a %
Rebar wided i3 the POINT OF BEGINNING; thence contlnuing atong sald Right of Way south 47
deprees 08' 20" west a dlstance of 93.85 feet to an IPF; thence an arc distance of 488,27 feel with
an are radius of 1190,00 feet to ari TPV, sald mve being subtended by a chord hearing south 35
degrees 20' 18" west and heving a chord distance of 484.80 feel; thencs an asc distance 0f 291,36 . °
feet with an are radius of 1317893 feet fo an‘IPF, said arc belng subtended by & chord bearing -
south 22 degrees 87 06" west and having s chord distance of 293,33 feel; thence Youth 22 degrees
19" 06" west a distance of 1267.05 feot to an IPF; thenco an are distrnce of 148,40 feet with an are
mdius of (095,80 feet (0 an IPF, sald are beng. subtcnded by a chard bearing south 26 degrees 117
$3" west and having a chiord distance. af 148,29 feet; thence jeaving sald Right of Way north 67 -
deyrees 34! 337 west 3 distence of 713,87 feet to @ % TPFs thence south 22.degrees 26 52" west

. dbstance of 383,05 fect to & 4" TPF; thence south 67 degrees 337 04¥ cast a distance of 336,70 feef to
n %Y IPFy thenes south 74 degrees 43* 18" .west g distance of BUL.60 fect to 8 ¥ IPF (Rebar);

" theace north 40 degrees 427 27" west a disternce oF 143,03 feet to a %4° Rebar found; thence north
51 degrees 25 55” east a distanee of 1530.84 {eet to an IPK; ihente north 37 degrees 20° 207 east g
dlstance of 441,20 fees-to a 60” Doki thence north 52 degrece 25! 05" cast a distaheo of 149250 Teet
1o 8 30" Qak; thepce sotith 41 degrees 31' 14Y east a distance of 161,33 feet to & 3/4" Rebar; thence
sonth 32 degrees 14° 43" ¢ast a distance of 858.87 et to & %" Rebar on the novthwesterly Rxght of
Wry of Austin Road which is the POINT OF BEGINNING,

. Defng shown as a iracl encompassing 113397 agres, more or jess, on a survey for Barrow County
Sthooly prepured by McFar]nnd “Dyer & Axsoclates, Inc.; daled Mny 27,2011.

" Thls Decd Is given subject to all easzments and mtrlct[om of record:
TO HAVE AND TO HOLD the sald tracr or parcel of land, together with all and singulse the rights, members and

sppurtenances thereof, to the samo being, balonging ar in enywise. uppcmimng, to the only propor use, beneflt snd
belicove of ths sa{d Oremee. forever in FEE SIMPLE, ,

AND THE SATD Gremor will warraivt and forever defond the right and litto {o o ebava deseribed propetty unta the

sald Granter apalnst tha claims of al} persons by, lhrough and under the above namcd grantor.

IN WITNESS WH EREOF, Grantor hag heteunto sat gnmlofs hend and ssal U\{s day ang year firs) sbove written,

Young Mea's Chrlrilan Assaclation
of Georgia's Plsumont, Ine,,
2 Qearglr Naa-Prallt Corpovation

‘-g‘\i\\\\-\

,..E..ﬂ@,,‘t,

?reﬂdent and CEQ

. N And
ny:.gﬂﬂmgmf
- Rolreris,
<yurry

{Corporese Seal)
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EXHIBA-B—-

STATE OF GEORGIA
COUNTY OF BARROW

AGREEMENT

THIS AGREEMENT, entered into lhis_/i_ day of M , 2007, by
and between the BARROW COUNTY BOARD OF COMMISSIONERS hereinafter referred
fo a3 “COUNTY"” and BARROW COUNTY SCHOOL DISTRICT, acting through the duly
clected Barrow County Bonrd of Education, hereinafter referred to as “PISTRICT*:

WITNESSETH: '

WHEREAS, COUNTY has allocated funds of approximately Three Million and
no/100 ($3,000,000.00) Dollars frem said seles tax proceeds for the design and construction of
said cultural-recreation building; and

WHEREAS, DISTRICT has ellocated funds of approximatcly One Million Five
Hundred 'I‘housaﬁd and no/100 ($1,500,000.00) Dollars from said sales tax proceeds for the
design and construction of sald cultural-recreation building; and

WHEREAS, after investigation of the matter by COUNTY and DISTRICT, it is
agreed that the COUNTY, as well as the DISTRICT, need a cultural arts center and exhibit-
banquet hall facility for meelings, exhibits, recreational activities and cultural affairs including
plays, concerts, speech and other performances; and

WHEREAS, COUNTY, and DISTRICT have conferred on matters of
cooperating and sharing of seid facility in order to maximize the quality and design of said
structure and reduce costs to COUNTY, and DISTRICT; and

WHEREAS, COUNTY, and DISTRICT will agree to the uss of Carter Watkins
Associate Architects, which participated in the County Request for Proposal process during
Fiscal Ycar 2006 and are currently under contract with the County for County projects; and

. WHEREAS, COUNTY, and DISTRICT will agree to build a “two-part” facility
consisting of an auditorium and a benquet-exhibit hall; and

WHEREAS, DISTRICT has staffing resources to manage the construction
project, the District will providc the stefl t;nd time to facilitate the completion of the projeet; and

WHEREAS, the partics are desirous of entering info an agreement conceming
construction, and the use and operation of same; and

WHEREAS, the parties are desirous of cooperating for the benefit of savings to
taxpayers of Barrow County.

Page 1 of 6

Barrow County
01/30/25 Page 140 of 502



NOW THEREFORE, in consideration of the premiscs and the mutuai benefits
and undertakings described herein, the parties hereto agree as follows:
1.
ALLOCATION OF FUNDS
COUNTY has agreed to allocate Three Million ($3,000,000) Dollars of
SPECIAL LOCAL OPTION SALES TAX (SPLOST) funds for the design and construction of a
cultural-recreation facility to consist of an auditorium and a banquet-exhibit hall, The
DISTRICT will sllocate One Million Five Hundred Thousand and no/100 ($1,500,000,00)
Doljars from Education SPLOST (March 2006) for the same facility.
2,
SITE OF STRUCTURE
The COUNTY and DISTRICT agree on the selection of locating the facilify on
the Industrial Building Authority property located at the intersection of Highway 316 and
Highway 53, Prior fo construction the.properly will be conveyed to tha paries with the
County owning a 80% undivided interest and the District owning a 10% undlvided
intarest, Upon completion of the Project the property and fecility shall be equitably divided
between the County end the district, with all costs directly associated with the project
determining the equitable share.
3
ARCHITECTS
The parties agree on tho hiring of Carter Watkins Associate Architects for the
design and construction oversight of said facility, The County, in coordination wilh the District
shall develop a request for proposal, advertise the proposal and sefect a design professional to
assist in the acoustical and / or lighting design.
4,
CONSTRUCTION COSTS
The parties acknowledge that approximately Three Million and no/100
($3,000,000.00) Dollars of SPLOST proceeds, and One Million Five Hundred Thousand and
no/100 ($1,500,000.00) Dollars of Education SPLOST proceeds will be available for
construction and equipping of said facility, In addition to said 1ax recoipts, interest camed on
safd amounts in federally insured accounts will also be utilized for said construction and

additlonal funds maybe sought fo design and construct the facility.
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While either party to this agreement can contribute additional funds toward the
construction and equipping of said facility, neither shall be required to by virtue of this
agreement.

5,
SCHEDULING AND USE OF FACILITY

Upon completion of construction, said facility shall be used for community
cultural and recreational necds as well as meetings, conferences, community cxhibits and like
uses compatiblo with the facility. Priority of scheduling of said facility shell be in the following
order.

1. Schoot functions scheduled more than 90 days in advanes;

2. County functions involving a Caunty, State or County related

Governmental Agency and other schoo] functions on an available basis; and

3. Bammow County Citizens and Businesses

4, General public on a “first eome-first served" basis.

The facility can be reserved by the COUNTY and DISTRICT {2 months in
advance. Rules relating to the securing of the facility wili be established by the management
board appointed by the County and the District as set forth balow in Paragraph 6.

6.
MANAGEMENT OF FACILITY

During the design, construction and first year of operation, the facility will be
governed by a five (5) member volunteer Board, composed of the Chairman of the Board of
Commissioners, one appointee by the Board of Commissioners, Superintendent of the Barrow
County School District, one appointec by the Barrow County School District, and one member
appoinied by the 4 appointecs listed above, The DISTRICT shall employ personnel to mannge,
supervise, maintain, and schedule operation of the facility. The Board shall advise and guide the
COUNTY and DISTRICT in the gencral operation of the facility, The Board shall reimburso
the DISTRICT for all costs of employment of facility personnel.

After the first year of operation of the (acility, the five (5) member Board, shall be
composed of Chalfrman of the Doerd of Commissioners (or his/her appointee), one ppointee by
the Board of Commissioners, Superintendent of the Barrow County School District {or histher
appointet), one appointee by the Barrow County Schaoof District, and one member appointed by

the 4 appointees {isted above. The terms of the each member will be annugl, unless removed by
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the appointing jurisdiction, Removal may be for any reason, or no reason, as defermined in the
sole discretion of the appointing jurisdiction, The Chainman of the Board will be elected annual
. by the members of the Board and will retain all voting privileges and motion rights as the other
members of this Board,
- The Board is authorized to adopt rules and procedures that govern the operation and
maintenance of the facility, which when adopted shall be binding upon the parties,
7
REVENUE AND EXPENSES
It is agreed that, other than for COUNTY and DISTRICT uses, a reasonable
charge to cover expenses and operating costs, shall be made to users of said facility on a
published fee schedule basis approved by COUNTY afler conference with the DISTRICT, The
revenue from said use shall be used toward the payment of management and operational
expenses of said facility. In the event that the facility does not gensrate sufficient funds to pay
all expenses, the COUNTY and DISTRICT will each pay one-half (1/2) of the deficit.
After one year, the partics may review the use patierns and amounts and consider
a new allocation formula based on percentage of use of said facliities, with any new allocation.
COUNTY will provide an annual auditing of said revenues and cxpenses and .
same will be made available to DISTRICT. The expense of the audit shall be paid by the Board,
8.
MAINTENANCE
Normmal and regular maintenance of said facility shall be paid from funds
generated by operating revenues. In the event that said funds are insufficient, then the parties
agres to share, 50-50, the maintenance expenses not covered hy said operating revenues. This
allocatlon procedure may be reviewed by the parties annuatly based on actual percentage use
tecords of the facility, with any new alfocation formula being memoriafized in writing and
agreed to by the partiea as an amendment to this agreoment prior to becoming effective.
9
COOPERATION
The parties hereto agreo to cooperate and confer with each other from time to time
in the operation and use of said cultural-recreational facility in order to meximize the benefit for
Barrow County citizens and Barrow County School students. Itis the intent of the parties to

work together to construot and operate sald facility in order to promotc savings of taxpayer
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dollars and to maximize the benefits of such a facility to citizens, including school students of
Barrow County. To promote said cooperation, the partios agree to share copies of records of
receipts and expenditures relating to said facility, on at least an annual basis.
10.
BINDING EFFECT
The Parties hereto agree to cooperate and confer with each other from time to time
conceming the operation and use of the Facility in order to meximize the benefit and enjoyment

of the Facility for the Barrow County,

In the event that the continued operation of the Facility is no longer desirable by one or
bath Partics, or in the event of a breach by one Parly, this Agreement shall be capable of
termination upon one hundred and twenty (120) days written notice to the other Party. If this
Apgresment {s tenminated by the County, the County shall reimburse the Dislrict for all its costs
incurred in connection with the design, development, and conslruction of the Faeility and all
improvements located therein and thereon as such costs are demonstrated by the District. If this
Agreement is terminated by the District, the District shall reimburse the County for all its costs
incurred in connection with the design, development, land and construction of the Pacility and ai!
improvements lacated therein and thergon as such costs are demonstrated by the County,

In the event that neither Parly elects fo terminate this Agreement, this Agreement shall
continue for a period of fifty (50) years.

i1
SEVERABILITY
Should any phrase, clause, sentence or paragraph of this Agreement be held to be
invalid or unconstitulional by any Court of competent jurisdiction of this State or of the United
States in any manner or respect whatsoever, it shali in no wise affect any or sl of the remaining

provisions, all of which shall remain in full force and effect.

BARROW COUNTY BOARD OF
COMMISSIONERS
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BARROW COUNTY SCHOOL DISTRICT

<

Willlaf A. Bramlett, Cﬂ_a‘(rman

Ronnld Sn\mdcrn, Secretary
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EXHIBIT “C”
STATE OF GEORGIA
COUNTY OF BARROW

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned verifies its compliance with O.C.G.A. § 13-10-91,
stating affirmatively that the entity which is engaged in the physical performance of services
withZem) &E  (local government) has registered with, is authorized to use and uses the
federal work authorization program commonly known as E-Verify, or any subsequent
replacement program, in accordance with the applicable provisions and deadlines established in
0.C.G.A. § 13-10-91. Furthermore, the undersigned will continue to use the federal work
authorization program throughout the contract period and the undersigned will contract for the
physical performance of services in satisfaction of such contract only with subcontractors who
present an affidavit with the information required by O.C.G.A. § 13-10-91(b).

The undersigned hereby attests that its federal work authorization user identification number and
date of authorization are as follows:

6555 I hereby declare under penalty of perjury
Federal Work Authorization User that the foregoing is true and correct,
Identification Number Executedon/lpy | £ 2015 in

/7 Z o7 M//‘j;ity), &4 (state).
Date of Authorization //}’ %ﬂ/b—’/

. Signature of Authorized Officer or Agent
Lorrnd Lonty LBoveid o7 é/m//ﬁgxm

Name of Local Government Entity Vo4 Erathinng
Printed Name and Title of Authorized

Borrie é}wn{) 52/794[ 4’% éféﬂf Officer or Agent

Name of Projéct

Lorrord (amds Lond o Edigatin. SUBSCRIBED AND SWORN BEFORE
Name of Publi¢ Employer ME ON THIS THE 572 DAY OF

Aowenthor ,2013.

4
NOTARY PUBLIC ey,
& \M\HEE Oy ’!’9

[NOTARY SERLG%.issicnren it
SR I

e

0
HppppaW
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EXHIBIT “C”
STATE OF GEORGIA
COUNTY OF BARROW

CONTRACTOR AFFIDAVIT AND AGREEMENT

By executing this affidavit, the undersigned verifies its compliance with O.C.G.A., § 13-10-91,
stating affirmatively that the entity which is engaged in the physical petformance of services
with #anrrew ¢o. (local government) has registered with, is authorized to use and uses the
_.federal work_ anthorization .program..commonly.. known .as .E-Verify,-ot-any-subsequent--
replacement program, in accordance with the applicable provisions and deadlines established in
0.C.G.A. § 13-10-91. Furthermore, the undersigned will continue to use the federal work
authorization program throughout the contract period and the undersigned will contract. for the
physical performance of services in satisfaction of such contract only with subcontractors who
present an affidavit with the information required by 0.C.G.A., § 13-10-91(b).

The undersigned hereby attests that its federal work authorization vser identification number and
date of authorization are as follows:

T — ) -
f< 9 785 L{ > I hereby declare under penalty of petjury
Federal Work Authorization User that the foregoing is true and correct.
Identification Number . Bx ?llted onANer .5 ,2018 in
), state),

Date of Authorization i; Oy ;Qm (' Lum.,a
Signatutd-of Authorized Officer or Agent

BAAROW couN T BOARD &F Commissionbas
i Jen‘f‘

Name of Local Government Entity (&

Printed Name and Title of Authorized
BARRO cowNTY CWlTuRAL ARTS Officer or Agent
Name of Project CENTER

BARROW cowrlTyY Boaprbd ot EpucAticd SUBSCRIBED AND SWORN BEFORE
Name of Public Employer ME ON,THIS THE DAY OF

. v O
XX O
....“..',"0 &
My CommisStoff Hepii@t ™
Y 3 7/ /‘Wﬁ%{in\\\“\\

23
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EXHIBIT “D”
STATE OF GEORGIA
COUNTY OF BARROW

SUBCONTRACTOR AFFIDAVIT

By executing this affidavit, the undersigned subcontractor verifies its compliance with O.C.G.A. § 13-
10-91, stating affirmatively that the individual, firm or corporation which is engaged in the physical
performance of services under a contract with (naimne of local government)
working with (name of other local government) has registered with, is authorized to
use and uses the federal work authorization program commonly known as E-Verify, or any subsequent
replacement program, in accordance with the applicable provisions and deadlines established in
0.C.G.A. § 13-10-91. Furthermore, the undersigned subcontractor will continue to use the federal work
authorization program throughout the contract period, and the undersigned subcontractor will contract
for the physical performance of services in satisfaction of such contract only with sub-subcontractors
who present an affidavit to the subcontractor with the information required by O.C.G.A. § 13-10-91(b).
Additionally, the undersigned subcontractor will forward notice of the receipt of an affidavit from a
sub-subcontractor to (local governinent) within five (5) business days of receipt. If the
undersigned subcontractor receives notice that a sub-subcontractor has received an affidavit from any
other contracted sub-subcontractor, the undersigned subcontractor must forward, within five (5)
business days of receipt, a copy of the notice to (local government).

Subcontractor hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

| hereby declare under penalty of perjury that the

Federal Work Authorization User Identification foregoing is true and correct.
Number
Executed on s 5201 in (city),
(state).

Date of Authorization

Name of Subcontractor Signature of Authorized Officer or Agent

Name of Project Printed Name and Title of Authorized Officer or
Agent

Name of Public Employer SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF
, 201

NOTARY PUBLIC
[NOTARY SEAL]

My Commission Expires:

24
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and reissue the request for proposals in the event an acceptable proposal has not been received
and accepted.
B. Phase One Abandonment

If at any point prior to entering into the Construction Phase under the contract with a
Construction Manager at-risk, the Parties realize and agree that the Facility cannot be constructed
with the Project Funds, the Parties may agtee to abandon construction of the Facility, subject to
approval by the Barrow County votets in accordance with O.C.G.A. § 48-8-123, If the
abandonment is approved by the voters, the Parties agree to share equally in the payment of
architectural and design phase fees incurred from the Project Fund, and then all remaining funds
in the Project Fund shall be disbursed to each Party in a proportional share based upon the
Party’s contribution to the Project Fund. If the Voters do not approve the abandonment, the
School System shall repay Barrow County the County’s investment in the Project pursuant to the
terms set forth in Subsection D below.

C. Phase Two Abandonment

Afier the Construction Phase has begun under a contract with a Construction Manager at-
risk, with the School System, and in the event that the projected final cost of the design and
construction of the Facility exceeds the amount of the Project Fund provided in Paragraph 2
above or the Facility otherwise cannot be completed with funds remaining in the Project Fund,
the School System may: (1) revise the plans to accommodate construction within the funds
allocated (provided that the revised plans are consistent with and still allow for the intended use
described above); (2) assume sole financial responsibility for completion of the Facility over and
above the amount of the Project Pund; (3) agree with Barrow County to share equally or in any

agreed upon propottion in the excess costs (provided that any such agreement for additional
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financial contribution by Barrow County shall be in writing and duly approved by both Parties);
or (4) the Parties may mutually agree to abandon the Facility if the School System demonstrates
good cause for the abandonment and provided that such agreement must be conditioned upon
approval by the Barrow County voters in accordance with O.C.G.A. § 48-8-123. The Parties
acknowledge that “good cause” to abandon includes those situations described in Section 11.10
of this Agreement (whete the resulting inability to proceed is permanent or of such duration that
proceeding with the Facility is no longer in the best interest of the citizens of the County), as
well as extreme changes in economic conditions such that plans cannot be modified to complete
the Facility consistent with the SPLOST requirements for an amount within the Project Fund.
In the event of a mutual agreement to abandon the Project, and in the event that abandonment is
approved by the Barrow County voters, the School System shall repay the County the County’s
investment in the project pursuant to the tetms set forth in Subsection D below, after which the
County will have absolutely no remaining interest in the Facility or property whatsoever. In the
event the votets do not approve mutual abandonment of the Project, the School System shall
either: (1) be solely responsible for completion of the Facility, unless the Parties agtee otherwise
to shate in the costs of completion of the Facility; or (2) shall reimburse Barrow County the
County’s investment in the Project pursuant to the terms set forth in Subsection D below, after
which the County will have absolutely no remaining interest in the Facility or proﬁerty
whatsoever. In the event the School System completes the Facility at the sole expense of the
School System under this section, there shall be no repayment to the County of expended or
dedicated funds, though both the term of the Agreement in yeats and the Dedicated Usage Days
afforded the County in Section 4 shall be automatically lowered in proportion of any increase in

the School System’s total financial contiibution to the construction of the Facility, (For example,
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WHEREAS, the Parties have since agreed upon a name for the Facility, and planned
jointly for use and operation of the facility in accordance with Sections 4, 6 and 7 of the
Agreement; and

WHEREAS, the Parties desire to further amend the Agreement to clarify and incorporate
the current understanding of the Parties regarding the operation and use of the Facility into the
Agreement.

NOW THEREFORE, in consideration of the mutual covenants and promises contained
herein, the sufficiency of which are acknowledged by both Parties, the Parties agree as follows:

1, The Parties agree to amend Article 7.3 of the original Agreement to delete any requirement
that the name of the Facility shall include the language “cultural arts center,” and instead hereby
agree that the Facility shall be named the “Innovation Amphitheater.” The Parties further
acknowledge that this provision does not foreclose the possibility that the School System may
determine, after consultation with the County, to rename the Facility in the best interest of the
citizens of the County.

2. The Parties agree to Amend Article 4 to provide that the hours of use by the Parties and/or
any lessee’s shall conform to the Barrow County Noise Ordinance (7 a.m. until 11 p.m.) as
currently or may be subsequently amended.

Barrow County

01/30/25 Page 156 of 502



3. The Parties agree to Amend Article 4 to provide that in any instance (event) where an event
management company has been contracted to manage and operate the Facility, a school system
employee shall not be required to open, close or otherwise remain at the Facility during the
duration of the event.

4, The Parties agree to Amend Article 4 to remove the requirement that reservations for use
for the Facility shall be made by contacting the Principal of the Barrow County School System
College and Career Academy; however, any and all proposed activities in connection with any
proposed event shall not interfere with normal operations of the Academy, and the Principal shall
be consulted in a timely manner so as to schedule any conflicting activities accordingly.

5 The Parties agree to amend Article 6 to provide that either party may engage an individual
or entity to operate and manage the use of the Facility on behalf of said Party, and that the Party
making such engagement shall be solely responsible for paying any costs, expenses or
compensation associated with such operational and/or management services.

6. Except in so far as modified by the above-specified changes to Articles 4, 6 and 7, this
Third Amendment in no way modifies or changes the original Agreement or previous
Amendments thereto to be performed under the specifications thereof, and the original
Agreement, as amended, shall remain in full force and effect.

7 This Third Amendment may be executed in counterparts, and each counterpart shall
constitute an original and taken together shall constitute but one document.
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As to THE COUNTY, executed by BARROW COUNTY in the presence of:

By:  Pat Graham
Its: Chairman

[COUNTY SEAL]

Attest:

By:  Danielle Austin
[ts: County Clerk
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Elections

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) IX] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Qualifying Fees, Grants
Town of Bethlehem General Fund, Qualifying Fees, Grants
Town of Braselton General Fund, Qualifying Fees, Grants
Town of Carl General Fund, Qualifying Fees, Grants
City of Statham General Fund, Qualifying Fees, Grants
City of Winder General Fund, Qualifying Fees, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Through the attached intergovernmental agreements, Barrow County also conducts all municipal elections for the City of
Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
City Elections Agreement Barrow County and City of Auburn 1/1/20 to 12/31/28
Town Elections Agreement Barrow County and Town of Bethlehem 1/1/20 to 12/31/28
Town Elections Agreement Barrow County and Town of Carl 1/1/20 to 12/31/28
City Elections Agreement Barrow County and City of Winder 1/1/19 to 12/31/28
City Elections Agreement Barrow County and City of Statham 1/1/19 to 12/31/28

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/22/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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“)
Duties and Responsibilities

The County Election Superintendent and/or the County Election Supervisor, or their

designee(s), shall perform any and all functions for the City in connection with the conduct of City
Elections, with the exception of the following tasks to be performed by the City:

(a) Adoption of Election Resolutions and Calls for City Elections (“the Calls”) as
required by Title 21 of the Official Code of Georgia;

(b)  Pursuant to O.C.G.A. § 21-2-130, et seq., the setting of qualifying fees (hereinafter
collectively referred to as “Qualifying”);

(c) Preparing Qualifying materials for potential candidates and performing Qualifying of
candidates, including any write-in candidates, for City Elections pursuant to
0.C.G.A. § 21-2-130 et seq. All Qualifying fees shall be deposited into the City’s
general fund to help cover election costs;

(d) Submitting Resolutions and other appropriate election information as required to the
Barrow County Board of Elections and Registration and the Georgia Secretary of
State, except for certification of returns pursuant to O.C.G.A. § 21-2-493;

(e) Performing filing officer duties as required by the Georgia Government
Transparency and Campaign Finance Commission for any and all state reports filed
by candidates or committees in conjunction with City Elections to ensure compliance
with Title 21, Chapter 5 of the Official Code of Georgia;

(H) Verifying, in a timely manner, accuracy of voter list(s) for City residents;

(2) Providing to the County a detailed map showing the City’s Municipal Boundaries,

and Voting District Boundaries in compliance with O.C.G.A. § 21-2-226(c),
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provided that the County shall have sole discretion regarding Municipal Precinct
Boundaries;

(h) Being responsible for all aspects of bond issues, except for City Elections duties
specifically assigned to the County herein; and

(i) Otherwise cooperating with the County in the performance of this Agreement and
providing the County such documentation and information as it may reasonably
request to facilitate the performance of its duties under this Agreement.

The County Election Superintendent and/or the County Elections Supervisor, or their

designee(s) shall:

(a) Place the City’s candidate(s), and/or referendum question(s) on the ballot for City
Elections within a reasonable time after written notice from the City is received by
the County (which notice shall include all necessary details and information), and the
County shall have ballots printed or loaded into voting equipment as appropriate;

(b) Hire, train, supervise and pay poll officers and absentee ballot clerks;

(©) Prepare and submit to the City Clerk a draft voter registration list for review, editing
and approval;

(d) Perform duties of election superintendent/supervisor, and absentee ballot clerk for
City Elections;

(e) Place advertisements in the City’s legal organ regarding Calls, qualifying of
candidates and amounts of qualifying fees pursuant to O.C.G.A. § 21-2-130 et seq.,
logic and accuracy testing as required by Sections 183-1-12-.02 and -.07 of the
Georgia Administrative Code (to be paid by the City);

® Provide staff, equipment and supplies for conducting City Elections at City polling

places on City Election days and for conducting recounts as may be required;
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(6)
Legal Responsibilities

(a) To the extent permitted under Georgia Law, the City shall be solely responsible for
any liability resulting from any claims or litigation arising from or pertaining to any
City Election, except claims regarding the negligence or willful acts of agents or
employees of the County in connection with any City Election held pursuant to this
Agreement and premises liability claims regarding polling places not owned by the
City. The City agrees to reimburse the County for all costs, including but not limited
to court costs and attorney fees, incurred by the County as a result of any such claim
or litigation. The City shall make payment of such reimbursements to the County
within sixty (60) days of receipt of any invoice for reimbursement from the County.

(b) Should it be necessary to comply with legal requirements that any of the County’s
personnel shall be sworn in as a temporary officer or employee of the City, such
formality shall be observed without limitation.

(c) In the event that a City Election is contested, the City shall bear all costs incurred in
responding to the election challenge, including, but not limited to, attorneys’ fees for
the County Attorney and all expenses associated with the election challenge and any
appeals thereafter and as further defined in Section 5 of this Agreement. If a second
election is required, such election will constitute a City Election under this
Agreement and shall be conducted in accordance with the terms of this Agreement.

Q)
Miscellaneous
(a) Neither party shall, without written consent of the other party, assign or transfer this

Agreement or any rights or obligations hereunder.
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(b)  The terms of this Agreement shall not be altered, amended, or modified except in
writing signed by duly authorized officers or representatives of the parties.

(c) This Agreement shall be construed under the laws of the State of Georgia.

(d) If any paragraph, subparagraph, sentence, clause, phrase, or any portion of this
Agreement shall be declared invalid or unconstitutional by any court of competent
Jurisdiction or if the provisions of any part of this Agreement as applied to any
particular situation or set of circumstances shall be declared invalid or
unconstitutional, such invalidity shall not be construed to affect the portions of this
Agreement not held to be invalid. Tt is hereby declared to be the intent of the parties
to provide for separable and divisible parts, and they do hereby adopt any and all
parts hereof as may not be held invalid for any reason.

(e) Any notice of communications hereunder shall be in writing and shall be deemed to
have been delivered when deposited in the United States mail, registered or certified,
or when sent by overnight courier, addressed as follows:

City of Winder, Georgia:

Attn: Mayor

Winder City Hall

25 East Midland Avenue
Winder, Georgia 30680

Barrow County:

Barrow County Election Supervisor

233 East Broad Street

Winder, Georgia 30680
Or to such other address as either party may designate for itself by written notice to
the other party from time to time.

9] This Agreement shall be exclusively for the benefit of the City and the County and

shall not provide any third parties with any remedy, claim, liability, reimbursement,

8
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WHERFEAS, the City and the County are also authorized by Art. IX, Sec. III, Par. I of the
Constitution of the State of Georgia to enter into such an agreement for the conduct of City
Elections; and

WHEREAS, 0.C.G.A. § 36-70-20 et seq. provides that Jocal governments should develop a
_service delivery system that is efficient and responsive to citizens; and

WHEREAS, the County is willing to conduct City Elections under the terms and conditions
contained herein to accomplish efficiency to the benefit of residents of the City and the County.

NOW, THEREFORE, in considera‘tiqn of the premises contained herein, the sufﬁéiency of
which is hereby acknowledged, it is hereby‘ agreed by the City and the County as follows:

| 0
Conduct of City Elections

This Agreement shall govern the conduct of all City Ele_oﬁons by the County. Polling places
for City Elections shall be at County polling locations vmthm the City. It is the intent of the parties
that City Elections be conducted in compliance with all aﬁplicable federal, state and local legal
requirements. In the event that any unscheduled City Election becomes necessary, the City and the
County shall confer and reach a mutually convenient date to conduct any such election.

@)
Time of Commencement and Completion of Services
(a) The services to be performed pursuant to this Agreemenf shall commence on January
1, 2019, and expire on December 31, 2019. This Agreement shall automatically be
renewed for additional one-year terms (each a “Renewal Term’), unless either party
provides to the other party at least ninety (90) days written notice of termination
prior to December 31 of the then-current Renewal Term, provided that this

Agreement shall terminate absolutely and without any further Renewal Term after
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(b) -Pursuant to O.C.G.A. § 21-2-130, ef seq., the setting ‘of qualifying fees (hereinafter
collectively referred to as “Qualifying™);

(c) Preparing Qualifying I_naterials for .potential candidates and performing Qualifying of
candidates, including any write-in candidates, for City rEléctions pursuant to
0.C.G.A. § 21-2-130 et seq. All Qualifying fees shall be deposited into the City’s.
general fund to help cover election costs;

(d)‘ Submitting Resolutions and other appropriate election information as required to the
Barrow County Board of Elections and Registration and the Georgia Secretary of
State, except for certification of returns pursuant to .O;C.GfA. § 21-2-493;

- (e) Performing filing officer duties as required by the .Georgia Government
Transparency and Campaign Finance Commission for aﬁy and all state reports filed
by candidates or committees in conjunction with City Elections to ensure complian‘ce
with Title 21, Chapter 5 of the Official Code of Georgia;

() Verifying, in a timely manner, acéuracy of voter list(s) for City residents;

(gj Providing to the County a detailed map showing the City’s Municipal Boundaries,
and Voting District Boundaries in compliance with 0.C.G.A. § 21-2-226(c),
provided that the Coimt’y shall have sole discretion regarding Municipal Precinct
Boundaries; -

(h) “Being responsible fof all aspects of bond issues, except for City Elections duties
specifically assigned to the Coﬁnty herein; |

(1) Otherwise coopefating with the County in the performance Vof this Agreement and
providing tﬁe County such documentation and information as it may reasonably

request to facilitate the performance of its duties under this Agreement.
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The County Election Sﬁperintendent and/or the County Elections Supervisor, or their

designee(s) shall:

(a) Place the City’s candidate(s), and/or referendum question(s) on the ballot for City
Elections within a reasonable time after written notice from the City is received by
the Copnty (which notice shall includ;a all necessary details and information), and the
County shall have ballots printed or loaded into voting equipment as appropriate;

(b)  Hire, train, supervise and pay poll officers and absentee ballot clerks;

(c) Prepare and submit to the City Clerk a draft voter registration list for review, editing
and approval,

(d  Perform duties of election superintendent/supervisor, and absentee ballot clerk for
City Elections; |

(e) Piace advertisements in the City’s legal organ regarding Calls, qualifying of

_ candidates and amounts of qualifying fees pursuant to O.C.G.A. § 21-2-130 et seq.,
logic and accuracy testing as reqﬁjred by Sections 183-1-12-.02 and -.07 of the
Georgia Admjnistrative Code (to be paid by the City);

® Provide staff, equipment and supplies for conducting City Elections at City polling
places on City Election days and for conducting recounts as may be required,

(2) Certifj City Election returns pursuant to O.C.G.A. § 21-2-493, and submit certified
City Election returns to the Georgia Secretary of State or City Clerk or as otherwise
required by law;

. (h)  Upon a change'in City precincts or voting districts, notify City residents of any

change in voting districts and/or municipal precincts;
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City of Statham. The City agfees to reimburse the County for all costs, including but
not limited to court costs and attorney fees, incurred by the County as a result of any
such claim or litigation. .The City shall make payment of such reimbursements to the
County within sixty (60) days of receipt of any invoice for reimbursement from the
County.

(b)  Should it be necessary to comply with legal requirements that any of the County’s
personnel shall be sworn in as a temporary officer of employee of the City, such
formality shall be observed without limitation.

(¢)  Inthe event that a City Election is contested, the City shall bear all costs incurred in
fespondjng to the election challenge, including, but not limited to, attorneys’ fees for
the County Attorney at the hourly rate then charged to the County for routine work
and all expenses associated with the election challenge and any appeals thereafter
and as further defined in Section 5 of this Agreement. If a second election is
-requjred, such election will constitute a City Election under this Agreement and shall
be conducted in accordance with the terms of this Agreement.

(6
Miscellaneous

(a) Neither party shall, without written consent of the other paﬁy, assign or transfer this
Agreement or any rights or obligations hereunder.

(b)  The terms of this Agreement shall not be altered, amended, or modified except in
writing signed by duly authorized officers or representé.ﬁves of the parties.

() This Agreemeﬁt shall be construed under the laws of the State of Georgia.

(d) If any paragraph, subparagraph, sentence, clause, phrase, or any portion of this -

Agreement shall be declared invalid or unconstitutional by any court of competent
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the same aﬁd that materially interferes with the performance of the party’s
obligations, to include, but not be limited to, (a) acts of God; (b) fire, flood,
hurricane, tornado, and earthquakes; (c) the failure of any utility provider to provide
and maintain utility services through no fault of the party; and (d) the preemption,
confiscation, diversion, destruction, or other interference in possession or
performance or supply of materials or services, by or on behalf of, or with the
authority of, a governmental body in connection with a declared or asserted public
emergency by an entity other than one of the parties.

A party relying on the occurrence of an Uncontrollable Circumstance as an excuse
for non-performance shall, as soon as is réasonably possible upon becoming aware of
such an event and its consequences, nbtify the other party of the occurrence of such
event and its consequences and shall take all reasonable efforts to eliminate the cause
of such non-performance and to resume full performance in accordance with this
Agreement.

(h) | This Agreement may be executed in one or more counterparts, each of which shall
constitute an origmal. It shall not be necessary that each signatory sign the same
counterpart as long as eacil has signed an identical counterpart.

) Each of the individuals who executes this Agreement agrees and represents that he is
authorized to execute this Agreemént on behalf of the respective govle:mment and
further agrees and represents that this Agreement has been duly passed upon by his
respective government and spread upon the Minutes. Accordingly, the County and
City both waive and release any right to contest the enforceability of this Agreement

based upon the execution and/or approval thereof
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() In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d,
section 303 of the Age Discrimination Act of 1975, as amended, 42. U.S.C. § 6102,
seoﬁon 202 of the Americans with Disabilities Act of 1990, 42 U.S.C. § 12132, and -
all other provisions of Federal law, the parties agree that, during performance of this
Agreement, the parties, for themselves, their assignees and successors in interest,
will not discriminate against any employee or applicant for employment, any
contractor, or any supplier because of race, color, creed, national origin, gender, age
or disability. In addition, t.he parties agree to comply with all applicable

' implementing regulations and shall include the provisions of this Paragraph in every
* contract for services coﬁtemplated under this Agreement.

(k) Pursuant to O.C.G.A. § 13-10-91, et seq., the Parties sﬁall not enter into a cbntract
for the physical perfomiance of serﬁoes within the State of Georgia unless the other
Party shall provide evidence on forms attached hereto as Exhibits “A” and “B”
(affidavits regardmg comphance with the E-Verify program to be sworn under oath
under criminal penalty of false swearing pursuant to 0.C.G.A. § 16- 10 71), that it
gnd its subcontractors have conducted a verification, under the federal Employment
Eligibility Verification (“EEV” or “E-Verify”) program, of the social security
numbers, or other identifying information now or hereafter accepted by the E-Verify
program, of all employees who will perform work on the contract to ensure that no
unauthorized aliens will be employed.

Each Party hefeby verifies that it has, prior to executing this AgTeement,' executed a
notarized affidavit, the form of which is provided in Exhibit “A”, and submitted such
affidavit to the other Party. In the event a Party employs or contracts with any

subcontractor(s) in connection with the covered contract, the Party employing or
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Indigent Defense and Public Defender

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Fines, Fees
Town of Bethlehem General Fund, Fines, Fees
Town of Braselton General Fund, Fines, Fees
Town of Carl General Fund, Fines, Fees
City of Statham General Fund, Fines, Fees
City of Winder General Fund, Fines, Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Cities will provide any Indigent Defense and Public Defender Services required in their respective Municipal Courts.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Law Enforcement/Policing

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Braselton, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method

City of Auburn General Fund, SPLOST, Fines, Forfeitures, Grants, Bonds
Town of Braselton General Fund, SPLOST, Fines, Forfeitures, Grants, Bonds
City of Statham General Fund, SPLOST, Fines, Forfeitures, Grants, Bonds
City of Winder General Fund, SPLOST, Fines, Forfeitures, Grants, Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Four of the municipalities within Barrow County provide Municipal Law Enforcement/Policing Services within their
respective municipal boundaries at a higher level of service. Municipal Law Enforcement/Policing services include uniform
patrol, traffic and investigation services.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

Mutual Aid Agreement

Barrow County Sheriff and City of Winder

01/06/09-until terminated

Jail Agreement

Barrow County, Barrow County Sheriff, City of Winder

01/01/09 - Annual Renewal

Information Exchange

Barrow County Sheriff and City of Winder

08/09/17-until terminated

MOU for Traffic unit

Barrow County Sheriff and City of Winder

03/03/15-until terminated

Technology Information MOU

Barrow County Sheriff and City of Winder

03/24/15-until terminated

IGA Towing Service

Barrow County Sheriff and City of Winder

11/1/10 - Annual Renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982

Date completed: 12/03/2024

If not, provide designated contact person(s) and phone number(s) below:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo
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volunteer at the locality's discretion. Workers' compensation coverage for certain volunteers
(e.g., volunteer firefighters, volunteer lifesaving or volunteer rescue squad members, volunteer
law enforcement chaplains, auxiliary or reserve law enforcement officers, auxiliary or reserve
deputy sheriffs, volunteer emergency medical technicians, and members of volunteer search and
rescue organizations) may be obtained by adding this exposure to the locality's workers'
compensation coverage. As an alternative, the individual volunteer company may obtain
workers' compensation insurance coverage for this exposure.

(b)  Automobile Liability Coverage: Each party to this Agreement is responsible for
its own actions and is responsible for complying with the State of Georgia's motor vehicle
financial responsibility laws. Coverage under these laws may be obtained (1) by a policy with an
insurance company licensed to do business in the State of Georgia, (2) by being a qualified self-
insured, or (3) by being a member of a group self-insurance association. Each public entity
agrees to obtain automobile liability coverage with at least a $ 1,000,000 combined single limit
and coverage extended to owned, non-owned, and hired vehicles. It is understood that the public
entity may include in the emergency response volunteer companies that have motor vehicles
titled in the name of the volunteer company. It is the responsibility of the public entity to
determine if the volunteer company has automobile liability coverage as outlined in this section.
This provision is met by being a qualified self-insured or by being a member of a group self-
insurance association.

(c) General Liability, Public Officials Liability, and Law Enforcement Liability: To
the extent permitted by law and without waiving sovereign immunity, each party to this
Agreement will be responsible for any and all claims, demands, suits, actions, damages, and
causes for action related to or arising out of or in any way connected with its own actions and the
actions of its personnel in providing mutual aid assistance rendered or performed pursuant to the
terms and conditions of this Agreement. Each public entity agrees to obtain general liability with
at least a $ 1,000,000 combined single limit. These coverage’s may be obtained (1) by a policy
with an insurance company licensed to do business in the State of Georgia, (2) by being a
qualified self-insured, (3) by being a member of a group self-insurance association, or (4) by any
insurance plan administered through the Department of General Services Division of Risk
Management.

12.

The execution of this Agreement shall not give rise to any liability or responsibility for
failure to respond to any request for assistance made pursuant to this Agreement. This
Agreement shall not be construed as or deemed to be an Agreement for the benefit of any third
party or parties, and no third party or parties shall have any right of action whatsoever hereunder
for any cause whatsoever. In witness whereof, this Agreement has been executed and approved
and is effective and operative as to each of the parties as herein provided.

13.
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Pursuant to Article IX, Section II, Paragraph III of the Georgia Constitution, and
0.C.G.A. § 36-69-3.1, this Agreement shall commence upon execution by all parties and remain
in effect until either party hereto cancels its participation in this Agreement by sending a written
notice thirty (30) days prior to the cancellation from the Sheriff to the undersigned Agency or
from the undersigned agency to the Sheriff. However, notwithstanding this paragraph, all rights,
duties, indemnities, privileges, and obligations of the parties under this Agreement that accrued
prior to such termination shall not be affected by such termination and shall remain in full force
and effect.

WITNESS the hands and seals of the parties the day and year first above written.

WITNESS/ATTEST: Barrow County Sheriff’s Office
oo ) by-C Aty £ ST
Print name: DeJsoTs ¢ bozss Y Jud}eﬁ K. Smith, Sheriff

Title: CApraz &

Revi

ed as to form and legal sufficiency and approved for execution this 020%4 day of
’ : 2009.

Angela E. gavis, G6lnty Attorney City/County of AV
WITNESS/ATTEST:

By.z

Print name: / Zompe Jc7ravers Sténley Rodg@ Chief

Title: Coporsas

Rev1ewed as to form and legal sufficiency and approved for execution this ézﬁ day of
, 2009.

W City/Gounty of _4/tsle A
W Stell, City Atto }éy
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STATLE OF GEORGIA

COUNTY OF BARROW

AGREEMENT

THIS AGREEMENT, made and entered into this 1¥ day of January, 2009, by and between
the city of Winder, Georgia a municipal corporation located in Barrow County whose official
address is 45 East Athens Street, Winder, Georgia, hereinafter referred to as the “city™, and
Barrow County, a political subdivision of the State of Georgia, by and through the Board of
Commissioners of Barrow County, heremafter referred to as the “county”, whose official address
15 30 North Broad Street. Winder, Georgia 30680, approve by Judson K. Smith in his official
capacity as the duly elected sheriff of Barrow County, Georgia, hereinafter referred to as the
“sheriff”.

WHEREAS, Barrow County presently operates a detention facility for the detention of
persons charged with and / or convicted of violations of criminal statues of the State of Georgia
and county ordinances, and

WHEREAS, in order to promote effective and efficient law enforcement in the aforesaid city
and county and to avoid the duplication of services, the parties hereto have reached the agreement
herein specified pursuant to the provisions of Article X, Section 111, paragraph 1 of the [983
Constitution of the State of Georgia and O.C.G.A. 15-21-92;

NOW, THEREFORE, in consideration of the mutual promises and benefits accruing to each

of the parties.
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IT IS AGREED AS FOLLOW:

). SERVICES AND FACILITIES. The County shall provide to the City of Winder services
and facilities for the detention of persons charged with or convicted of violations of the municipal
ordinances of the City of Winder and state offenses within the city limits, as hereinafter
described, which services and facilities are to be substantially the same as utilized for the
detention of persons charged with or convicted of violations of state statues and county
ordinances.

2. COMPENSATION. In addition to the fines currently collected and effective on the date
set forth hereinabove, the city shall impose an additional penalty of ten percent (10%) for any
offense commitied within the city pursuant to O.C.G.A. s 15-21-93. The city shall pay the county
those sums so collected pursuant to imposition of this additional ten percent (10%) penalty. The
county shall deposit said sums in a County Jail Fund. for constructing, operating and staffing the
county jail, pursuant to O.C.G.A. § 15-21-95. The additional penalty provided for under this
section shall be collected in the same manner as the peace officers annuity and benefit fund.

3. MEDICAL CARE OF PRISONERS. Emergency medical treatment for detainees and
sentenced inmates and prisoners will be charged to the detainee or inmate to the extent allowed
by law; however, in the event the detainee or inmate does not pay, the City will be responsible for
the emergency medical care costs. The Sheriff’s Office shall notify the city prior to taking any
detainee or inmate for emergency medical treatment. This notice to the city shall be a pre-
requisite to the city having an obligation to pay pursuant to this provision for emergency medical
treatment. All detainees and sentenced inmates who require in-house, non-emergency medical
care will receive said care with the cost charged to the detainee or inmate; however, in the event
the detainee or inmate does not paythe County will be responsible for the in-house, non-
emergency medical care costs.

4, PROCESSING OF DETAINEES. The city shall comply with all procedures and policies

of the Barrow County Sheriff’s Department regarding the processing of persons to be detained in

Qi
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the county detention facility. Said policies and procedures are attached hereto and incorporated
by reference herein as Exhibit “&”. Detention by the county of persons charged with violations
of municipal ordinances shail be contingent upon the availability of space in the Barrow county
detention facility, and the county shall be under no obligation to give the city any preference or
priority in the detention of persons in the county detention facility. County agrees that no other
municipality or contractor for inmate space shall have priority over city’s need for space but that
inmate space shall be on a first come first serve basis for all municipal and / or contractors for
inmate space. If the detention facility reaches maximum capacity levels, the sheriff shall have the
authority to issue a release on recognizance to any person detained / sentenced by the city upon
ielephone notification to the City Police Department. In lieu of such release, City Police shall
retrieve such person within eight hours of notification by the sheriff or his appointed
representattve.  The county further agrees to provide housing to city detainees / inmates on
weckends if maximum capacity levels have not been reached.

5. BONDING. All city detainees will be transported by the city to the county jail. In order
to avoid the duplication of services by the city and county, the county shall continue to oversee
the bonding of city detainees as it does for county and state detainees. Only bonding agents
approved by the Barrow County Sheriff may write bonds for detainees once they have been
transported to Barrow County detention facility. The bonding agents shall write bonds for city
detainees in the same manner and under the same conditions as they do for other detainees.

6. TRANSPORTATION. The city will be responsibie for transporting all persons arrested
and / or sentenced for a municipal offense to and from the county detention facility. The city will
be responsibie for scheduling pre-trial detainees for courf. Notice must be given to county not
less than three (3) hours prior to the pick up time. 1n an emergency medical situation, the county
agrees to transport the detainees 1o and from the appropriate facility.

7. TARLY RELEASE. The city will participate in the county’s early release program

provided this program is ordered by the judge of the municipal court of the City of Winder.
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8. PROCEDURE. Upon transporting a detainee / inmate to the jail, the city shall submit a
signed order from the city’s Municipal Court ludge or the defendant’s copy of the citation. stating
the name of the detainee / inmate. the charge and sentence (if applicable).. Upon the presentation
of such order or citation, the county shall accept the detainee / inmate at the county jail.

9. FORMS. City and county shall establish standard forms to be used to implement the
provisions of this agreement.

10. COMMUNICATION. Notification of release, verification of sentences, fines paid or
other action affecting the release or status of the detainee will be transmitted by facsimile or
personally delivered by the city to the county.

11. SCOPE OF AGREEMENT. The provisions contained in this Agreement are applicable
to municipal offenses and state offenses committed within the jurisdiction of the city. Municipal
offenses are defined as and include:

(a) all city offenses;

(b) rules of the road violations including speeding and DUI;

(c) misdemeanor shoplifting of less than $300.00;

(d) misdemeanor of possession of less than one ounce of marijuana; and
(e) any other city ordinance described in a city lawful citation,

12. CONTRACT TERM. This agreement wiil be effective as of January 1. 2009 and shall
run through December 31, 2009. This Agreement will automatically be renewed for a one year
term beginning January 1, 2010 and for one year terms thereafier uniess either party delivers
written notice of non-renewal to the other party at lease ninety (90) days prior to the expiration of
the then-existing term, in which event this Agreement will terminate upon the expiration of the
then-existing term.

13. AMENDMENTS. Any term of this contract may be amended by the writlen consent of

both parties to this Agreement.

Alp(a-)
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14. SEVERABILITY. Any provision hereof which is prohibited or unenforceabie shall be
tneffective to the extent of such prohibition or unenforceability without invalidating the
remaining provisions hereof,

15, COUNTERPARTS. This Agreement may be executed simultaneously in three or more
counterparts, each of which shall be deemed an original, but ali of which together shall constitute
one and the same instrument.

16. HEADINGS. All headings or paragraphs and sections and subparts thereof in this
Agreement are inserted for convenience only and shall not modify or affect the construction or
interpretation of any provision of this Agreement.

17. ENTIRE AGREEMENT. This Agreement and any exhibits, scheaules and addenda
delivered herewith represent the entire Apreement and understanding of the parties, and
supersede all prior agreements, communications, understandings, negotiations, and discussions,
whether oral or written, by and among the parties hereto, with respect to the county’s housing of
detainee / inmates and the city’s payment for the housing of detainee / inmates.

18. NON-WAIVER. No delay or failure on the part of either party in exercising any right
hereunder, and no partial or single exercise thereof, will constitute a waiver of such right or of
any other right hereunder.

IN WITNESS WHEREOF, the parties hereto, by and through their appropriate
representatives, have entered into this agreement and affixed their signature hereto, as set forth in

duplicate originals.

[SIGNATURES ON FOLLOWING PAGE]
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FOR THE SHERIFF’S OFFICE

udson K. Smith
Sheriff, Barrow County

FOR THE COUNTY

FOR THE CITY OF WINDER

ey
P ——
Ge«rge (Chip) Tompson
Mayor

Stanley Rod
Chief of Police
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Information Exchange Agreement
This document constitutes an agreement between the
Receiving Agency Name: Winder Police Department Agency ORI: GA0070100
Servicing Agency Name Agency: Barrow County Sheriff’s Office ORI:GA0070000

This agreement sets forth duties and responsibilities of both agencies for sharing criminal justice information that is
sent to and/or received from GCIC. A copy of this agreement must be kept by both agencies for GCIC CJIS audit
purposes.

Agencies shall abide by the laws of the United States and the State of Georgia, Georgia Crime Information Center
(GCIC) Council Rules, the FBI CJIS Security Policy and all operational policies of the National Crime Information
Center (NCIC) and International Justice and Public Safety Network (NLETS) standards. Each agency shall restrict
access to criminal justice information (CJI) to authorized personnel of agencies that have executed a GCIC CJIS
User Agreement and/or agencies in which the criminal justice agency has management control.

An agency reserves the right to void this agreement if one agency fails in its responsibilities as set forth herein or
violates provisions of Georgia law, GCIC Council Rules, the FBI CJIS Security Policy or NCIC/GCIC regulations.
The terminating agency will notify the other agency of the action taken and reason(s) therefore. The terminating
agency must provide an opportunity for resolution of the issue(s) by the other agency.

This agreement will be when GCIC goes down for WPD, afterhours for WPD, and holidays and weekends
for WPD or when a GCIC operator is not available for WPD and for fingerprinting of ALL potential new
hires.

This agreement sets forth the duties and responsibilities of both the BCSO and WPD.
BCSO RESPONSIBILITIES

The BCSO will provide full service to the WPD, which includes making GCIC/NCIC record entries, modifications,
locates, clearances, and/or cancellations pertaining to wanted and missing persons, unidentified living or deceased
persons, stolen vehicles, articles, guns, boats, and securities. Each of these entries must contain the agency identifier
(ORI) of the WPD. The BCSO agrees to enter records in GCIC/NCIC computerized files according to requirements
established by the GCIC Council Rules, and NCIC regulations.

Once entries, updates, or cancellations of GCIC/NCIC records are complete, the BCSO will return copies of the
worksheets submitted by the WPD. In addition, The BCSO will return terminal message printouts to the WPD that
document the action(s) taken on records in question.

The BCSO will retain a copy of supporting documentation used for each GCIC/NCIC fingerprint record entry and
each subsequent modification requested by the WPD. These records must be available at the BCSO for review and
inspection by GCIC/NCIC auditors.

The BCSO requires that documentation supporting requests from the WPD for GCIC/NCIC record entry, update
and/or removal be received prior to taking the requested action(s). These documents must be faxed or delivered in
person to the BCSO by the WPD.

When the BCSO receives a CJIS network message or is otherwise notified that another agency has an interest in a
record entered by the BCSO on behalf of the WPD, the BCSO will notify the WPD to confirm the “HIT” with the
agency having knowledge of the whereabouts of a wanted/missing person or of stolen serial-numbered property.

WPD RESPONSIBLITIES

The WPD will submit documents to the BCSO when making GCIC/NCIC record entries, modifications,
locates, clearances, and/or cancellations pertaining to wanted and missing persons, unidentified living or
deceased persons, stolen vehicles, articles, guns, boats, and securities.
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The WPD documentation supporting GCIC/NCIC records must contain information sufficient for GCIC/NCIC
fingerprint entries. The WPD must make arrangements for 24 hours availability to the BCSO in the event
“HIT” confirmation requests are received by BCSO. Upon receiving a “HIT” notice, the WPD will reply to the
agency making the inquiry within ten minutes as to the handling of apprehended/located persons or recovered
serial-numbered property.

The WPD case file will include warrants, theft reports, missing persons reports, etc. These documents, along
with printout messages indicating successful GCIC/NCIC entry, update, or cancellation (received by BCSO)
must be available for review/inspection/audit by GCIC/NCIC.

The WPD is responsible for the prompt removal of its records entries of GCIC/NCIC computerized files when the
records are no longer valid. Requests for record entry, update, or removal must be mailed, faxed, or delivered in
person to the BCSO by the WPD.

IN WITNESS WHEREOQF, the parties have executed this agreement as of the date set forth.

Receiving Agen ay: Winde icg Dgpartmg Servicing Agency Head: Barrow County Sheriff Office
Signature/Title ’ Slgnature/Tltle ..... /f/”,’/ Lt

Print Name: Print Name: .,/ "¢ /7

o1
Date: / ? / 02& / 7 Date: o / // .
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MEMORANDUM OF UNDERSTANDING
BETWEEN
BARROW COUNTY SHERIFF’S OFFICE
AND
CITY OF WINDER POLICE DEPARTMENT

This Memorandum of Understanding (“MOU”) is entered into between the Barrow County
Sheriff’s Office, by and through the Sheriff of Barrow County (“BCSO”) and City of Winder Police
Department (“WPD”) by and through the Chief of Police.

WHEREAS, BCSO and WPD both desire to ensure interagency cooperation and efficiency.
NOW THEREFORE, BCSO and WPD do hereby agree as follows:

1. WPD will allow the use of the “Total Station” equipment as needed by qualified members of
the BCSO Traffic Unit and/or Crime Scene Unit as needed.

2. BCSO will allow qualified members of the BCSO Traffic Unit to respond to and assist when
requested by WPD with Serious Injury or Fatal crashes.

3. The Sheriff of Barrow County and the Chief of Police will each appoint a member of his/her
staff as the primary contact.

4. BCSO and WPD will work together to periodically review and update this MOU to reflect
 operational needs and will work cooperatively to resolve disputes, which may arise out of
the execution of this MOU.

5. This agreement may be terminated with 30 days written notice provided to the respective
Primary Contact.

If any provision of this MOU shall be held to be illegal, inoperative or unenforceable, said provision
shall not affect any other provisions of this MOU and the other provisions shall remain in full force
and effect.

All MOUs or parts thereof in conflict herewith are hereby repealed.
'This MOU shall become effective upon adoption by both BCSO and WPD.

IN WITNESS WHEREQF, the parties hereto have caused this MOU to be executed by duly
authorized representatives as of the date of their signatures.

Date Date

1
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This Winder Police Department and Barrow County Sheriff’s Office MOU Review/Change

Log is maintained to record the annual reviews and/or changes to the Agreement.

REVIEW/CHANGE LOG
Date of Name of Person Reason for the Entry Organization | MOU Version
Review/Change | Making the Entry BSCO/WPD
Technology MOU for RMS Page ii
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1. SUPERSESSION
This is the MOU for Technology Sharing of database information.

2. PURPOSE AND SCOPE

The purpose of this Memorandum of Understanding (MOU) is to establish a
management agreement between the Winder Police Department and the Barrow
County Sheriff’s Office, hereafter referred to as “both parties” regarding the sharing
and security of information via a connection between their respective RMS systems.
This agreement will govern the relationship between both parties, including designated
managerial and technical staff, in the absence of a common management authority.

Winder PD has been or will be been given READ ONLY access to the current and
future RMS operated by Barrow County Sheriff’s Office and Barrow County Sheriff’s
Office has been or will be given READ ONLY access to the current and future RMS
operated by the Winder Police Department.

If not managed properly, information technology (IT) systems and network
interconnections can result in unacceptable security risks that, potentially, can
compromise all connected IT systems and the data they store, process, or transmit, as
well as the networks connected to those systems.

Federal policy requires agencies to develop Interconnection Security Agreements (ISA)
or MOUSs for system interconnections. The guide establishes security measures that
shall be taken to protect the connected systems, networks and shared data.

3. AUTHORITY

The authority governing this MOU is a mutual agreement between the current Chief of
Police for the Winder Police Department, Chief Jim Fullington and the current Sheriff of
Barrow County, Sheriff Jud Smith.

4. REQUIREMENTS

It is the intent of both parties to this MOU to allow READ ONLY access to the
respective RMS databases:

e Winder Police Department
e Tyler RMS
¢ Barrow County Sheriff’s Office
e InterOp RMS
¢ Future RMS (after completion of the change)
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S.

6.

SECURITY RESPONSIBILITIES

Both parties shall:

e Agree to work together to ensure the joint security of the accessed systems and the
data they store, process, and transmit. Both parties certify that its respective system
is designed, managed, and operated in compliance with all relevant federal laws,
regulations, and policies.

e Both parties agree to maintain the higher level of security that is commensurate
with the risk and magnitude of the harm that could result from the loss, misuse,
disclosure, or modification of the information contained in the systems.

COMMUNICATIONS

Frequent formal communications are essential to ensure the successful management
and operation of the accessed systems. Both parties agree to maintain open lines of
communication between designated staff at both the managerial and technical levels.

Both parties shall agree to designate and provide contact information for technical
leads for their respective systems, and to facilitate direct contact between technical
leads to support the management and operation of the interconnection. In the event that
the technical leads of either party change, the other party shall be informed within five
(5) calendar days.

To safeguard the confidentiality, integrity, and availability of the connected systems
and the data they store, process, and transmit, both parties agree to abide by policies,
procedures, and guidelines in their respective policies.

It is imperative that there is immediate communication in the event of the following:

e Security Incidents: Technical staff shall immediately notify their designated
counterparts when a security incident(s) is detected, so the other party may take
steps to determine whether its system has been compromised and to take
appropriate security precautions.

e Disasters and Other Contingencies: Technical staff shall immediately notify
their designated counterparts by telephone or e-mail in the event of a disaster or
other contingency that disrupts the normal operation of their respective system.

e Material Changes to System Configuration: The initiating party shall notify
their counterpart of any planned technical changes to the system architecture and
facilitate changes required to reconnect the system(s).

e New Interconnections: The initiating party shall notify the other party at least
thirty (30) calendar days before it connects its IT system with any other IT system,
including systems that are owned and operated by third parties.

Barrow County
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7. RESPONSIBLE PARTIES

Appendix A of this MOU includes a list of the responsible parties for each system and
will be updated whenever necessary. Updating Appendix A does not require the re-
signing of this MOU by either party. It is the responsibility of each respective
approving authority to ensure the timely updating of Appendix A and for the
notification of such changes to the alternate party within thirty (30) calendar days of
any personnel change.

8. COST CONSIDERATIONS

Both parties agree to be responsible for their own systems and costs of the
interconnecting mechanism and/or media. No financial commitments to reimburse the
other party shall be made without the written concurrence of both parties.
Modifications to either system that are necessary to support the interconnection are the
responsibility of the respective system/network owners’ organization. This MOU does
not authorize, require, nor preclude any transfer of funds without the agreement of
both parties.

9. TIMELINE/EXTENSIONS/CANCELLATIONS

This agreement will remain in effect while the current Sheriff and Police Chief are in
their respective positions. If either changes, the MOU will need to be updated with
new signatures within 30 days. Each party will complete an annual review of this
MOU to ensure compliance with policies. If one or both of the parties wish to
terminate this agreement prematurely, they may do so in writing at any time.

10. USERS DEFINED

The users listed in Appendix A of this contract shall be the only users authorized to
access the respective systems contained within this contract. Should any user listed
herein change, a new agreement shall be executed with the new user identified.
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SIGNATURE PAGE

Both parties shall agree to work together to ensure the joint security of the respective databases
and the data they store, process, and transmit, as specified in this MOU. Each party certifies that
its respective databases are designed, managed, and operated in compliance with all relevant
federal laws, regulations, and policies.

I agree to the terms of this Memorandum of Understanding.

APPROVED AND ACCEPTED FOR
Winder Pglice D ment

Name:4Alim Fullington
Title: Chief of Police

APPROVED AND ACCEPTED FOR
Barrow County Sheriff’s Office

By% & %«/
Names Jud Smith N
Titk: Sheriff

Date: A{lﬁé‘é@/(
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APPENDIX B — RESPONSIBLE PARTIES

Technical Point of Contact (POC): Alex Wages
¢ Organization: Winder Police Department
e Address: 25 East Midland Ave Winder, GA 30680
e Work Phone: 678-425-6850
e E-Mail: alex.wages@cityofwinder.com

Technical Point of Contact (POC): Nathan Belote
¢ Organization: Barrow County Sheriff’s Office
e Address: 233 E. Broad Street, Winder, GA 30680
e  Work Phone: 770-307-3080
e E-Mail:

Authorized User: Greg Davis
¢ Organization: Winder Police Department
e Work Phone: 678-425-6886
e [E-Mail: greg.davis@cityofwinder.com
e Supervisor: Major De Velasco

Authorized User: Melanie Robertson
e Organization: Barrow County Sheriff’s Office
¢  Work Phone: 770-307-3080 x 3083
¢ E-Mail: mrobertson@barrowsheriff.com
e Supervisor: Sheriff Smith

A-1
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INTERGOVERNMENTL AND INTERAGENCY
AGREEMENT & MEMORANDUM OF UNDERSTANDING
RE: BARROW COUNTY TOWING SERVICE AGREEMENT

I. NARRATIVE

In a concerted effort to be more efficient and reduce the duplication of services the
Barrow County Sheriff’s Office and The City of Winder Police Department has entered
into an agreement to combine their towing service agreements.

II. TERMS
The initial terms of this aoreement shall be for a period of one year commencing on the
first day of , 2010 and shall be automatically renewed on an

annual basis arer saia aate, less otherwise terminated as provided below .

Any party to this agreement may withdraw by giving the remaining parties at least thirty
days written notice. This will be done in the form of a written notice.

III. AUTHORITY AND APPLICABLE POLICIES AND PROCEDURES

The Barrow County Sheriff’s Office will maintain the rotation call list, and the City of
Winder Police Department will update their policies and procedures as to accept the
terms in the Barrow County Sheriff’s Office Standard Operation Policy and Guideline
Number 1.5-02-2009 commonly referred to as Towing Services Agreement.

The Barrow County Sheriff’s Office will also contact all services listed on the rotation
call list notifying them that The City of Winder now falls under The Barrow County
Sheriff’s Office Towing Service Agreement and all privileges afforded to The Barrow
County Sheriff’s Office will be extended to The Citv of Winder Police Denartment.

Chief, Wind€r Police Department Mayor, The City of Winder
9 B200 _
Daté Sigﬁed Date Signed

D: 3 wood Jr.

Chairman, Barrow County Board of
Commissioners

Date Signed
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INTERGOVERNMENTL AND INTERAGENCY
AGREEMENT & MEMORANDUM OF UNDERSTANDING
RE: BARROW COUNTY TOWING SERVICE AGREEMENT

I. NARRATIVE

~In a concerted effort to be more efficient and reduce the duplication of services the
Barrow County Sheriff’s Office and The City of Winder Police Department has entered
into an agreement to combine their towing service agreements.

II. TERMS
The initial t===~ ~#+~i~ ~~reement shall be for a period of one year commencing on the
first day of , 2010 and shall be automatically renewed on an

annual basis atter said date, icss otherwise terminated as provided below .

Any party to this agreement may withdraw by giving the remaining parties at least thirty
days written notice. This will be done in the form of a written notice.

III. AUTHORITY AND APPLICABLE POLICIES AND PROCEDURES

The Barrow County Sheriff’s Office will maintain the rotation call list, and the City of
Winder Police Department will update their policies and procedures as to accept the
terms in the Barrow County Sheriff’s Office Standard Operation Policy and Guideline
Number 1.5-02-2009 commonly referred to as Towing Services Agreement.

The Barrow County Sheriff’s Office will also contact all services listed on the rotation
call list notifying them that The City of Winder now falls under The Barrow County
Sheriff’s Office Towing Service Agreement and all privileges afforded to The Barrow
County Sheriff’s Office will be extended to The City of Winder Police Department.

Stanley Roﬁrs ) i

Chief, Winger Police Department Mayor, The City of Winder
/220 )

Date Signeﬁ Date s1gnea

C .,  arwoodJr.

Chairman, Bartrow County Board of
Commissioners

Date Signed
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BARROW COUNTY SHERIFF’'S OFFICE |
Date of Effective Revision

Issue Date Date

STANDARD OPERATING
Policy & Guideline

02-16-2009 | 02-16-2009 | 01-28-2010

NumBER: 1.15-02-2009

Subject: Towing Services Agreement Amends: All Previous Rescinds: All Previous
index as:
Towing Services Agreement State Certification Standard:
By Order of the Sheriff:
%lm Sheriff of Barrow County
PURPOSE

The purpose of this S.0.P.G. is to prescribe the policies and guidelines of the Barrow County Sheriff's Office in
regards to Towing Companies that are authorized by the Sheriff of Barrow County to conduct business within Barrow
County at the request of the Barrow County Sheriff's Office.

STATEMENT OF POLICY

It shall be the S.0.P.G. of the Barrow County Sheriffs Office that all towing companies, wrecker services or other
vehicle recovery business operating within Barrow County operate under the agreement contained in this S.0.P.G.
when those business entities are conducting business at the request of the Barrow County Sheriff's Office.

It is a privilege for a Towing Company to operate within Barrow County at the request of the Barrow County Sheriff's
Office. The authorization to operate is granted in accordance with Georgia Law by the Sheriff of Barrow County.
Each towing company authorized to operate within Barrow County at the request of the Barrow County Sheriff's

7% Office will agree to the terms outlined in the Agreement, prior to the start of operations. Towing companies shall note
that this agreement is not a contract to provide services. This agreement is an acknowledgement and assurance by
the Towing Company that they will abide by any and all rules set forth by the Sheriff of Barrow County. The owner of
each Towing company authorized to conduct business within Barrow County shall understand that such authorization
can be removed by the Sheriff of Barrow County at his discretion.

The owner/operator of the Towing Company will sign the agreement, which will be kept on file at the Barrow County
Sheriff's office by the Sheriff's designee.

DISCUSSION

On occasion, during the normal course of law enforcement activities, it becomes necessary to utilize the services of
towing companies or wrecker services. This S.0.P.G. and the Towing Services Agreement it contains has been
enacted in an effort to protect the towing companies, the individuals serviced by the towing companies and the

Barrow County 1 - Towing Services Agreement — 1,15 /2 7nno
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When a person is in need of a towing service, the Barrow County Sheriff's Office will attempt to contact the towing
service of the person’s choice whenever possible, provided it can be accomplished in a timely manner.

A. Calls for Service

The Towing Company will be requested by the Barrow County Sheriffs Office for needed wrecker service
for all parts of Barrow County. However, if in the judgment of the Barrow County Sheriff's Office, additional
wrecker services are needed, then other wrecker services will be called. The Barrow County Sheriff's Office
shall be the exclusive judge as to whether or not an additional wrecker’s services are required.

NOTE: The Towing Company shall not respond to the scene of an accident unless called to the scene by
Barrow County Central Communications (911 Center) or the Barrow County Sheriff’s Office.

B. Answering Calls

Al calls for service shall be answered by the Towing Company within thirty (30) minutes of being contacted
by Barrow County Central Communications (911 Center) or the Barrow County Sheriff's Office. Contact
time and arrival time will be noted and logged by Barrow County Central Communications, the Barrow
County Sheriff's Office, and/or the requesting Deputy.

in the event the Towing Company called for service takes longer than thirty (30) minutes to respond to a
scene, the following actions will be taken:

1. The next available Towing Company on the list will be called and the company which failed to
respond in the thirty (30) minute time limit will be placed at the bottom of the call list.

2. Multiple failures to respond in the allotted time may result in the offending Towing Company
being removed wither temporarily or permanently from the rotating wrecker call list,

The Towing Company is required to answer calls for service when called. However, after being contacted
by Central Communications, the Towing Company cannot themselves respond to the call, the Towing
Company will be permitted to “sub out” the call fo an associate Towing Company. The associate Towing
Company must be a Towing Company that is aiready on the rotating call list. The replacement Towing
Company is required to abide by the 30 minute response guideline. Additionally, the replacement Towing
Company must tow the vehicle to the original called Towing Company’s secured lot.

NOTE: If services are canceled after a wrecker has been dispatched, the wrecker service will be put back on
top of the rotation

C. Types of Service

Inciuded under this agreement will be the furnishing of labor, required equipment and other means for
removal of wrenched or disabled vehicles or equipment from highways, roads, streets or other pubiic or
private thoroughfares or proximity thereof; to tow or otherwise transport such vehicles or equipment to such
places as may be requested or directed.

D. Charges for Service

The Towing Company will charge the public at rates not greater than those stipulated and agreed to by the
Towing Company under this agreement. (The rates are set forth in Section 6 of this agreement) Such rates
will be posted in the Towing Company's place(s) of business in such a way as to be prominently displayed

Barrow County 3 — Towing Services Agreement — 1.15-0-700Q
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NoNE

NOTE:

NOTE:

indemnification

The Towing Company shall indemnify and hold harmiess the Barrow County Sheriff's Office, Barrow County
and it's officers, employees and agents from and against any and all liability, judgment and cash (including
attorney's fees and expenses of litigation) whatsoever resulting from the Towing Company, its agents and
employees and the Towing Company'’s performance or nonperformance under this agreement.

Personnel

All Towing Company Personnel who operate towing equipment shall have a valid Georgia driver's ficense
for the operation of same.

WRECKER SERVICE RATES
Category |

Any vehicle, truck or trailer, or combination thereof, whether damaged or undamaged, which weighs up to
10,000 pounds:

1. Basic tow (anywhere within Barrow County and up fo one hour on site:  $150.00

2. Basic flatbed charge (same as above) $150.00
3. Each additional mite (outside Barrow County) $2.00
4, Basic clean-up $25.00

5. Fuel Surcharge not to exceed $20.00

The following scale will be used to determine surcharge. If the price of fuel should go over
$3.00 per galion, surcharge price will be renegotiated.

$2.00 per gallon - $2.25 per gallon $5.00

$2.26 per galion - $2.75 per gallon $10.00
$2.76 per galion - $3.00 per gallon $15.00
$3.01 per gallon - $3.20 per gallon $20.00

The mileage fee may be added when an individual wants to have the vehicle towed to a location
outside Barrow County, such as Athens or Atlanta.

8. Charge per hour (at scene after 1¢t hour) $60.00
7. Qverturned vehicles OFF roadway or right-of-way $85.00
8. Winching for off-the-roadway or right-of-way vehicle up to 50 feet $85.00

Category |l

Any vehicle, truck or railer, or combination thereof weighing 10,001 pounds up to 20,000 pounds:
1. Basic tow (anywhere within Barrow County and up to one hour on site: $225.00
2. Each additional mile (outside Barrow County) $2.00

The mileage fee may be added when an individual wants to have the vehicle towed to a location
outside Barrow County, such as Athens or Atlanta.

Barrow County o A fqe - -
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Aug.16. 2010 12:04PM

#1 Tow

All Around Towing
Barnett Brothers
BL Burnett
Brookshire Towing

Brown's Wrecker -

Clinton's Wrecker
H.& H Towing
Hammond's
Judy's Towing
O'Neals Towing
Partee's

Patrick's

Randy's Towing
Sims Towing
Specialize

T & T Wieceker

Barrow County
01/30/25

Trapp Towing

No.T718%

WRECKERS

678-863-1923 or 678-249-4238
770-307-8692
770-867-4511 or 678-618-4186

_770-868-4611
678-618-4540 or 678-525-0254

770-867-3011
678-425-3554
770-725-1404
770-725-5335

'678:618-5547 or 678-525-0254

770-725-1184 or 678-227-3456
770-867-2361
770-867-2300 or 770-307-1388
770-867-5342
404-729-4471

P.

- 770-605-3487 or 706- 654 9091
770-307-0211

770-868-9037 or 678-321-5127

\_..
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18 Wheelers and other la.ge trucks call Specialize or T&T

WRECKER

DATE

TIME

TAG#

VEHICLE DESCR.

LOCATION

REASON

OFF/DISH

IMPOUND#

CALL#

HOLD

H&H
770-725-1404

Hammonds Towing
770-725-5335

Judys Towing

(D) 678-618-5547
(N) 770-867-4677
(0) 678-525-0254

Oneal's
770-725-1184
(C) 678-227-3456

Partee's
770-867-2361
No Sundays

Patrick's
(D)770-867-2300
(N) 770-307-1388

Randy's
(D) 770-867-5342

T&T
770-307-0211

Thomason's
770-867-4077

#1 Towing
678-863-1923
678-249-4238

mMo- 5N - 1509
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Parks and Recreation

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, User Fees, SPLOST, Grants, Donations, and Bonds
Town of Bethlehem General Fund, User Fees, SPLOST, Grants, Donations, and Bonds
Town of Braselton General Fund, User Fees, SPLOST, Grants, Donations, and Bonds
Town of Carl General Fund, User Fees, SPLOST, Grants, Donations, and Bonds
City of Statham General Fund, User Fees, SPLOST, Grants, Donations, and Bonds
City of Winder General Fund, User Fees, SPLOST, Grants, Donations, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The municipalities of Auburn, Bethlehem, Braselton, Carl, Statham and Winder provide a higher, enhanced level of parks
and recreational services within their respective incorporated boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Municipal parks and recreation rates and fees as established by the governing body of each respective municipality.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Probation Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Fines, User Fees
Town of Bethlehem General Fund, Fines, User Fees
Town of Braselton General Fund, Fines, User Fees
Town of Carl General Fund, Fines, User Fees
City of Statham General Fund, Fines, User Fees
City of Winder General Fund, Fines, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Cities will provide any probation services required in their respective Municipal Courts.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 07/10/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Public Works

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds
Town of Bethlehem General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds
Town of Braselton General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds
Town of Carl General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds
City of Statham General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds
City of Winder General Fund, Enterprise Fund, Grants, Fees, SPLOST, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Municipal Public Works service area was not included in previous service delivery arrangements. One or more of the
municipalities may choose to provide this service within their boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Municipal Tax Collection

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) IX] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, User Fees, SPLOST, Grants, Donations
Town of Bethlehem General Fund, User Fees, SPLOST, Grants, Donations
Town of Braselton General Fund, User Fees, SPLOST, Grants, Donations
Town of Carl General Fund, User Fees, SPLOST, Grants, Donations
City of Statham General Fund, User Fees, SPLOST, Grants, Donations
City of Winder General Fund, User Fees, SPLOST, Grants, Donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Cities provide their own municipal tax collection services, but may contract for these services with the Barrow County
Tax Commissioner.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The City of Winder is currently negotiating a tax collection agreement with the Barrow County Tax Commissioner.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/23/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County Page 2 of 2
01/30/25 Page 277 of 502



SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Natural Gas Utilities

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Atlanta Gas
and Light, City of Buford, City of Winder

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Winder General Fund, Enterprise Fund, User Fees, Grants, SPLOST, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Atlanta Gas & Light and the City of Buford are recognized as providing services within Barrow County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Piedmont Regional Library System

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.): Piedmont Regional
Library System

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Piedmont Regional Library System State of Georgia
Barrow County Restricted Special Revenue Fund
City of Auburn, Town of Bethlehem General Fund, Fines, Donations, Grants, Bonds, and SPLOST
Town of Braselton General Fund, Fines, Donations, Grants, Bonds, and SPLOST
City of Statham and Town of Carl General Fund, Fines, Donations, Grants, Bonds, and SPLOST
City of Winder Assessments, Fines, Donations, Grants, or any legally available source

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Piedmont Regional Library System serves Banks, Barrow, and Jackson Counties. The Piedmont Regional Library
System provides staffing and support services (i.e, acquisition, distribution, cataloging and processing of books) to each of
the libraries located within Barrow County. The Piedmont Regional Library System receives funding through the State,
each of the participating municipalities, and Barrow County. The Piedmont Regional Library System, in conjunction with
the Barrow County Library Board of Trustees, formulates the funding levels for distribution to each library within Barrow
County. The Restricted Special Revenue Fund may include only the following revenues: Alcohol Excise Taxes; Cable
Franchise taxes; Financial Institution Taxes; Alcohol Beverage License Fees; Business License Fees; Sign Permit Fees;
Building and Equipment Permit Fees; NRCS Soil and Erosion Review Fees; Development Fees; NPDES Land
Disturbance Fees; Variance Application Fees; Solid Waste Recycling Fees; Rezoning Application Fees; Special Use
Application Fees; Sale of Maps & Publications Charges; Miscellaneous Planning & Community Development Revenue;
Transfers in for Planting Trees: and Amphitheater Fees.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
PRLS Participation Agreement | Barrow County, City of Auburn, Town of Bethlehem 11/01/00 - Annual Renewal
Town of Braselton, Town of Carl, City of Statham, City
of Winder

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

Resolution by the Barrow County Board of Commissioners to Provide Annual Financial Support to the Piedmont Regional
Library System in Partnership with the Barrow County Board of Library Trustees (dated June 14, 2016).

The County shall convey, and the City of Winder shall accept, the Wider Library for $1.00, with such transfer to be
affective as of July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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Addendum to: PARTICIPATION AGREEMENT of the
PIEDMONT REGIONAL LIBRARY SYSTEM

An Agreement between funding agencies in BARROW COUNTY,
the BARROW COUNTY LIBRARY BOARD OF TRUSTEES,

and the PIEDMONT REGIONAL LIBRARY SYSTEM BOARD OF
TRUSTEES.

Subject to terms and conditions of the PARTICIPATION AGREEMENT (copy
attached), the Barrow County Board of Commissioners on October 9 , 2001
agrees with the Barrow County Library Board of Trustees and the Piedmont Regional
Library System to continue as a participating funding agency for public library services.

The Barrow County Board of Commissioners agrees to continue rendering financial
support for public library services in Barrow County, and for its share of regional library
services that benefit all member libraries in the system. Any and all funding for support of
the regional library system will be requested annually by the Piedmont Regional Library
System Board of Trustees according to budgets recommended by the Regional Library
Director and approved by the Regional Library Board, which includes representatives from
the Barrow County Library Board of Trustees.

The Barrow County Board of Commissioners agrees to appoint two (2) represen-
tatives to the Barrow County Library Board of Trustees according to the Bylaws and Con-
stitution of the Barrow County Library Board of Trustees. The Barrow County Library
Board of Trustees appoints from within its own membership four (4) representatives to the
Piedmont Regional Library System Board of Trustees.

This agreement shall continue in effect from year to year until it is terminated by
any of the parties subject to terms and conditions set forth in the PEDMONT REGIONAL
LIBRARY SYSTEM PARTICIPATION AGREEMENT.

SCSE2
Siter E. "Eddie” Elder, 11l, Chairmaﬂ;%_
Barrow County Board of Commissioners

Gt ST
Eileen McWhorter, Chairman
Barrow County Library Board of Trustees

Jacki ewalleﬁ, Chairman
Piedmont Regional Library Board
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***DOCUMENT***
PIEDMONT REGIONAL LIBRARY SYSTEM
PARTICIPATION AGREEMENT

This agreement made and entered into this /3L day of Npge m b 2000 by and
between the Banks County Library Board of Trustees, the Barrow County Library Board of

Trustees, and the Jackson County Board of Library Trustees.

WITNESSETH:

WHEREAS, the participating agencies agree that they may secure better and more cost
effective library service through mutual cooperation in a regional library system; and

WHEREAS, by the Code of Georgia Annotated, Title 20, Chapter 5, Sections 20-5-41,
20-5-42, 20-5-49 authority has been given for the formation of regional libraries; and

WHEREAS, the parties previously entered into contracts in connection with the establish-
ment, maintenance, and operation of the Piedmont Regional Library System, such contracts
being entered into on June 1, 1954; July 1, 1957; August 1, 1974; August 14, 1985;
and December 10, 1985; and

WHEREAS, it has been determined appropriate to enter into a new Agreement between
the parties hereto for such purposes; and

WHEREAS, the parties hereto have agreed to cooperate in the operation and maintenance
of a regional library system by means of which public fibrary service will continue to be
provided under the laws of Georgia for the full use of all residents of the counties party to

this Agreement; and

WHEREAS, the following agencies have agreed to cooperate in funding and maintenance
of a regional library system, to provide funding as appropriate for the maintenance of local
library service, and to appoint at least one representative to their respective county library

board of trustees:

Banks County Commission City of Carl
Barrow County Commission City of Commerce
Jackson County Commission City of Homer
Banks County Board of Education City of Hoschton
Barrow County Board of Education City of Jefferson
Jackson County Board of Education City of Maysville
City of Commerce Board of Education City of Nicholson
City of Auburn City of Pendergrass
City of Bethiehem City of Statham
City of Braselton City of Winder

THEREFORE, IT IS MUTUALLY AGREED THAT: The regional library formed by this
Participating Agreement shall be known as the Piedmont Regional Library System.
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Library System Participation Agreement, page 2

GOVERNANCE: The governing authority of the Piedmont Regional Library System shall
be a regional board of trustees which shall have such powers and duties as are prescribed by
law and are granted to and imposed upon it by this Participating Agreement. As set forth
in the regional library system constitution and bylaws, and in accordance with state law, the
members of this regional library board of trustees shall be appointed for terms of three

(3) years. AIll member counties shall be represented on the Regional Board by members of
the county library boards as chosen and appointed by the board members themselves.

The regional library board shall have a constitution and bylaws approved by the board
setting out the rules and regulations by which the library system operates.

ADMINISTRATION: A properly qualified regional library director shall be appointed by
the regional board of trustees and shall be the administrative head of the library system
under the direction and review of the regional board.

The headquarters library shall be located in Winder, Georgia.

SERVICES PROVIDED: The regional library system shall be responsible for selecting,
purchasing, cataloging, processing, and distributing all books and materials purchased with
state, federal, local, and donated funds. Library resources shall be shared equitably among
participating libraries. Other services available from the regional library system include
reference and interlibrary loan, outreach and extension, bookkeeping and accounting,
administration and personnel consulting. The regional library shall be responsible for
providing and/or fostering the best possible library service within limits of funds provided
by local agencies and state and federal grants. It is the responsibility of the regional
director to allocate professional expertise as needed.

FINANCIAL SUPPORT AND MANAGEMENT: The financial support for regional library
administration and operation shall be shared equitably by the participating county library
boards and/or directly by the participating government agencies as agreed to by the county
library boards. The local share of the cost for the support of the regional library system
administration and operation shall be determined annually by the regional library board, as
recommended by the regional library director. Local, state, federal, private and other
funds received by the regional library shall be disbursed by the regional director in
accordance with annual budgets adopted by the regional board of trustees. Any other
funds which are not sent to the regional library but which are used to support the local
libraries that are members of this regional system must be reported annually to the regional
library system. In turn the regional library system shall provide these reports to the state

office of public library services.

DURATION OF AGREEMENT: This participating agreement will remain in force until
any party to the agreement wishing to withdraw shall provide official notice in writing to
the chairman of the regional library board and the regional library director at least six
months prior to the end of the state fiscal year, as stated in the Code of Georgia Annotated
20-5-51. Within five working days of the receipt of this notice of intent, notification will
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Library System Participation Agreement, page 3

be sent to the Office of Public Library Services, Board of Regents, University System of
Georgia, as well as to all other parties who signed the participating agreement. A vote to
withdraw by a participating county library board must be ratified by all funding agencies
supporting all member public libraries in that county.

In the event of such withdrawal, all property and materials of that library(ies) purchased
with local funds shall remain the property of that fibrary. All other property and materials
in that library(ies) as of the date of this participating agreement shall be subject to the Code
of Georgia Annotated 20-5-48 accordingly.

SIGNED by the Chairman of the following participating agencies:

e

“_} \/GWW ,L’;//I//L( 2O "

Danny Mason, Ch rman
BANKS cou LIBRARY BOARD OF TRUSTEES

[0/ § )cc)
Date 6f Siging

,) AY

Goeloow 7 LM e din

Eileen McWhorter, Chairman
BARROW COUNTY LIBRARY BOARD OF TRUSTEES

11/t Joo

Date of Signing

ACKSON COUNTY BOARD OF LIBRARY TRUSTEES

0
Dat¢ of Aigning

Barrow County
01/30/25 Page 286 of 502



SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Planning and Zoning

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Unincorporated Revenues - Building Permit/Inspection Fee, Business License
and Occupation Tax, Development Fees, Alcoholic Beverage Tax
City of Auburn & Town of Bethlehem General Fund, User Fees, Grants, and Bonds

Town of Braselton General Fund, User Fees, Grants, and Bonds
Town of Carl General Fund, User Fees, Grants, and Bonds
Cities of Statham and Winder General Fund, User Fees, Grants, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides Planning and Zoning services within the unincorporated areas and such services are funded
through unincorporated revenues listed in Section 3. In accordance with the mandated use of the Uniform Chart of
Accounts and GASB 54, effective July 1, 2018, the Barrow County Planning & Community Development Department,
which includes Planning and Zoning, has been moved from the General Fund to a Restricted Special Revenue Fund.
Such Restricted Special Revenue Fund may include only the following revenues: Alcohol Excise Taxes; Cable Franchise
taxes; Financial Institution Taxes; Alcohol Beverage License Fees; Business License Fees; Sign Permit Fees; Building
and Equipment Permit Fees; NRCS Soil and Erosion Review Fees; Development Fees; NPDES Land Disturbance Fees;
Variance Application Fees; Solid Waste Recycling Fees; Rezoning Application Fees; Special Use Application Fees; Sale
of Maps & Publications Charges; Miscellaneous Planning & Community Development Revenue; Transfers In for Planting
Trees; and Amphitheater Fees.

The City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder provide
Planning and Zoning services within their incorporated boundaries.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
IGA Community Planning and | Barrow County and Town of Bethlehem 01/22/08 - Annual Renewal
Re-Zone Application
Processing

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Barrow County Board of Commissioners establishes regulatory user fees each year during the formal adoption of the
annual budget.

Adoption of a Resolution to create the Restricted Special Revenue Fund on or before July 1, 2019.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Property Tax Assessment

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Fund, Grants, SPLOST, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes in service delivery or funding will result.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Road Maintenance - County

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Barrow County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County TSPLOST, SPLOST, LMIG, Grants, Impact Fees, General Fund, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The funding mechanisms have been updated to reflect the recently approved TSPLOST as a funding mechanism and to
allow for the use of Development Impact Fees as a potential revenue source in the future. Barrow County is responsible
for maintaining the County Road System. Each of the municipalities will maintain their own municipal road systems.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Road Maintenance - Municipal

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) IX] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source
Town of Bethlehem TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source
Town of Braselton TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source
Town of Carl TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source
City of Statham TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source
City of Winder TSPLOST, SPLOST, LMIG, Grants, General Fund, or other legal source

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The funding mechanisms have been updated to reflect the recently approved TSPLOST as a funding mechanism and the
addition of LMIG, grants, and other legally available sources.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Solid Waste Management

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Auburn, Town of Bethlehem, Town of Carl, City of Statham, and City of Winder

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Auburn General Fund, User Fees, Grants, and Bonds
Town of Carl General Fund, User Fees, Grants, and Bonds
City of Statham General Fund, User Fees, Grants, and Bonds
City of Winder General Fund, User Fees, Grants, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Unincorporated residents of Barrow County as well as residents of the Town of Braselton are provided this service only
through private waste management providers via the free market.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Stormwater Management

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

fees, bonded indebtedness, etc.).

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

Local Government or Authority Funding Method
Barrow County Stormwater Utility Fund, Fees, SPLOST, Grants, and Bonds
City of Auburn Utility Fund, General Fund, Fees, SPLOST, Grants, and Bonds
Town of Bethlehem General Fund, Fees, SPLOST, Grants, and Bonds
Town of Braselton Utility Fund, General Fund, Fees, SPLOST, Grants, and Bonds
Town of Carl General Fund, Fees, SPLOST, Grants, and Bonds
Cities of Statham and Winder Enterprise Fund, Utility Fund, General Fund, Fees, SPLOST, Grants, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes in providing Stormwater Management service delivery will result. Barrow County, City of Auburn, Town of
Braselton, City of Statham, and City of Winder provide funding for Stormwater services as discussed above.

this service:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

Agreement Name Contracting Parties

Effective and Ending Dates

None.

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local

Barrow County Board of Commissioners establishes the stormwater utility fee each fiscal year during the adoption of the
annual budget. Barrow County operates under the requirements of the NPDES Phase |l Permit as well as federal and
state statutory and regulatory mandates, including, but not limited to, the federal Clean Water Act, responsibility falls on
the board of commissioners to provide function, personnel and means to comply with said requirements and mandates.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 12/03/2024

projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Street Lights

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Barrow County, City of Auburn, Town of Bethlehem, Town of Braselton, Town of Carl, City of Statham,
and City of Winder

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
01/30/25 Page 1 of 2 Page 303 of 502



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Subdivision Streetlights Special Revenue Fund
City of Auburn General Fund, Grants, SPLOST, Fees, and Bonds
Town of Bethlehem General Fund, Grants, SPLOST, Fees, and Bonds
Town of Braselton Special Service District, General Fund, Grants, SPLOST, User Fees, and Bonds
Town of Carl, City of Statham General Fund, Grants, SPLOST, Fees, and Bonds
City of Winder General Fund, Grants, SPLOST, Fees, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Barrow County provides street light services within the unincorporated residential subdivisions and the Cities provide
these services within each of their respective municipal boundaries. All expenses associated with street lights within the
unincorporated areas serviced by Barrow County are borne through a Subdivision Streetlights Special Revenue Fund.
Budgeted expenses and revenues are accounted for in the Public Works Administration Department for Barrow County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Barrow County has adopted a revenue-neutral streetlight ordinance, Barrow County Unified Development Code, Article
10, Section 89-1185.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25 Page 2 of 2 Page 304 of 502



SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BARROW COUNTY Service:Wastewater Utility Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Barrow
County, Town of Bethlehem, Town of Braselton, City of Statham, and City of Winder

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
Town of Bethlehem Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
Town of Braselton Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
City of Statham Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
City of Winder Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants, General
Fund and any other legally available source

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Wastewater Utility Service area map delineating the service area of each service provider has been revised to reflect
the agreed upon service delivery arrangement.

The Town of Bethlehem Wastewater Partnership Service Area has been added to the wastewater service area map. The
Town of Bethlehem may partner to obtain sewer service from Barrow County, City of Winder, or by approving private
wastewater treatment facilities within their designated service area.

Pursuant to resolution approved by the applicable governing authority, the designated sewer service provider may agree
to permit service area adjustments within the respective designated service area based upon existing or projected
infrastructure, technical, financial, and/or schedule needs.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Sewer Billing Services Barrow County and City of Winder 10/01/05-Not to Exceed 2055
IGA Wastewater Capacity Barrow County and City of Winder 06/29/06-Not to Exceed 2056
IGA Wastewater Treatment Barrow County and City of Statham 03/12/19 - 03/12/29
MOU Wastewater Capacity Barrow County and Town of Braselton 01/02/24 - until terminated

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 12/03/2024

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
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Barrow County
Sanitary Sewer
2024 Service Atlas

Provider

:I Barrow
County

[ Bethiehem

\:l Braselton
- Statham
\:l Winder

\

This map s the property of Barrow County, Georgia. The use of this
i be

map is granted solely upon the condition that the map will not be sold,

Legal Notifications:

‘copied, or printed for resale without the express written permission of the
County. This map is a proprietary product of Barrow County, Georgia. In
no event will the County and / or its GIS / Mapping Consltants be liable
for_damages, including any loss of profits, lost savings, or other
incidental or consequential damages arising from the use, or inabiity (o
use this map.

‘This map is a graphical representation of data obtained from a variely of
sources such as aerial photography, recorded deeds, piats, engineering
drawings, and / or other public records or data. The County and / or its
GIS / Mapping Consultants do not warrant the accuracy or currency of
the map provided and do not guarantee the suitability of the map for any
purpose, expressed or implied

Production Notes:

The compllation methods employed during the production of this map
include, but are not limited to, the following mapping processes: plat and
/ or deed research, coordinate geomelry, traditional and GPS field
surveys and orthophoto rectification.

Data Sources:
+ Aerial Photography: Google Earth
« County Limits: Barrow County GIS
 Streets: TerraMark Geospatial

+ Future Land Use Arcas: Barrow County GIS

Revisions:

‘This map may be revised periodically by the County. Should the user find
condilions other than as shown, the Counly would appreciate your input
Simply copy the area in question, add your proposed revision, and send
the information to the County for consideration.

Copyright:

No part of this publication may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means, electronic,
mechanical, photo-copying, recording, or otherwise, without the prior
wiltten permission of the County. The unauthorized reproduction or
distribution of this copyrighted work is illegal. Criminal copyright
infringement, _including _infingement _ without monetary gain. is
investigated by the FBI and is punishable by up to five (5) years in
i 0,000.

le prison and a fine of $250,000. j

Map created: November 25, 2024

Map revised: November 26, 2024

North
Georgia State Plane West = NAD 83

o s s 5200
e —

Graphic Scale: 1 = 4,000 (1:48000)
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INTERGOVERNMENTAL CONTRACT FOR

SEWER BILLING SERVICES

This Agreement is entered into this ____ day of , 2005, by
and between the City of Winder, 2 Georgla Munlcipal Corporation (hereinafter referred
to as “Winder”) and Bartow County, Georgta, a Political Subdivision of the State of
Georgia (hereinafter reforred to as “Battow County™), each acting by and thyough its duly
authorized governing authority, the purpose of this Agreement being to set forth the
responsibilities and obligations of each party concerning billing services for the Barrow
County Sanitary Sewer System, This Agreement is authorized pursuant to Asticle 9,
Section I, paragraph | of the Constitution of the State of Georgia and each parly is

authorized to provide sanitary sewer services,
Barrow County cutrently serves customers with sanitary sewer services within the

water service area of Winder, said water service disitict being agreed to between the -

parties pursuant to 0.C.G.A, § 36-70-20 et. seq. Such customers ate herein referred to as
“County Sewer Customers”, The County anticipates adding additional sewer customers
within the Winder water service distriot in the filure, The County has established sewer
rates based on actual sewer usage, which requires metering of the service, and billing
based on such meteting,. The City of Winder has the personnel, equipment and
experience in billing utility customers based on metersd service. It will therefore be jn
the interest of the County and lis customers to viilize the City of Winder for billing
services due to economies of scale and cost savings.

The term of this Agresment shall commence Qotober 1, 2005, and shall continue
for a petlod not to exceed 50 years. Either patly can terminate this Agreement with a 90
day wrltten notice to the other patty.

Commeneing on the effectlve date of this Agreement, County Sewer Customers
will be billed by the City of Winder, with each customer being billed for sewer service on
the same billing oyole as for water service. Prior to the first billing pursuant to this
Agreement, the City of Winder shall send a written notice to the County Sewer
Customers notifying the customers that the next bill will include a charge for County
sewer service, The County will provide a form of the written notification to the City at
the County’s expense.

The City will collect the chatges for sewer service fiom the County Sewer
Customers and will transfer the fiuuds, less fees due {o the City, to the County within 15
days after the olose of each monthly billing cycle, The City will also send a revenue
statement to the County detailing the charges collected.

The County will provide to thie City an emergency phone number for customers to
report awet problems, The City will include this phone number on all billing statements
so that County Sewer Custorners may oall the County in the event of sewer problems. If

a County Sewer Customer conlacts the City regarding sewer problems, the call will be

referted to the County,
Tap fees for new County Sewer Customers within the City Water Service District,

will be collected by the City as new accounts ate established. The City will provide a list
of new accounts to the County on & monthly basis, and will transfer the collected tap fees
less a $100 administrative fee per account to the County on a monthly basis, The new
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aceounts list and the transfor of tap fees will oceur within 15 days after the close of each
monthly billing cyole,

Aitached hereto as Bxhibit A are the current County sewer rates, The County will
provide the City revised sewer billlng rates as approved by the County from time to time
during the teym of this Agreement at least 30 days prior to the effective date of the new

rates, . )
The City shall retain each month an admindstative fee equal to 7% of all sewer

billings for the month as compensation for providing services pursuant to this Agreement,
As additional compensation for services rendered under this Agteement, the City shall
retaln all late fees collected, all NSF check fees collected, all reconnect fees collected and
all Court fees or collection costs collected from any customer,

The City shall collect unpaid sewer fees from County Sewer Customers in the
same manner that the City colleots unpaid water bills from the same customers, The City
may disconnect water service to a County Sewer Customer if the County Sewer
Customer fails fo pay sewer charges. The City shall follow its standard procedures for
water service cutoff in the event ejther water or sewer bills remain unpaid,

This Agreement contains the entire Agreement between the parties, and may not
be amended or modified without the express authorization of the goveining authority of
each party. This Agreeront is to be construed under the Jaws of the State of Georgia.

WHEREFORE the duly suthorized representatives of each party have executed

this Agteement the day and year first above written,

CITY OF WINDER

By: M t @\}L%%‘
Mayor })
Attest: %1/ 54/ QQ/

City C#rk

BARROW COUNTY

Y

Chéirman, Board of Commissionets

Attest:mw ((.)/ . .AgUYM) - ,

County Clerk

Barrow County
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BARROW COUNTY - CITY OF WINDER
INTERGOVERNMENTAL AGREEMENT FOR WASTEWATER CAPACITY AND
SERVICE

This Intergovernmental Agreement is entered into as of the 29" day of June, 2006, by and
between BARROW COUNTY, GEORGIA, a political subdivision of the State of Georgia, by
and through its duly authorized governing authority, the Board of Commissioners of Barrow
County, Georgia (hereinafter referred to as “Barrow County”), and the CITY OF WINDER, a
municipal corporation by and through its duly authorized governing authority, the City Council
of Winder, Georgia (heréinafter referred to as “Winder”).” The purpose of this Agreement is {0~
set forth the respomsibilities and obligations of each party as such concern the funding,
establishment, construction, operations, maintenance, and administration (to include the transfer
and assignment of sewage treatment capacity) as may be relevant to their respective Sewer
Service Districts within Barrow County, Georgia and related to that Winder Cedar Creek

Wastewater Recovery Facility (the “Facility”):
WITNESSETH:

WHEREAS, it is the policy of both Barrow County and Winder to avoid the duplication
of services where the same high level of service may be provided to the citizens of both entities

for the same or at lesser costs; and

WHEREAS, Barrow County and Winder have agreed to and have adopted specific
Sewer Service Districts pursuant to House Bill 489 (0.C.G.A. § 36-70-20, et seq.); and

WHEREAS, Barrow County and Winder muaintain on their respective staffs
knowledgeable and professional personnel who supervise and provide for the delivery of
wastewater services to those portions of Barrow County designated as their respective Sewer
Service Districts; and

- WHEREAS, the efficient operation of wastewater treatment facilities have a direct effect
- on the quality of life and growth within the community; and : :

WHEREAS, Winder intends to, and has commenced with, a modification and expansion
of the Facility to provide for the treatment of four million gallons of wastewater per day
(hereinafier referred to as the “Upgrade”); and

WHEREAS, Barrow County desires to share in the costs of the Upgrade in return for
acquisition of sewage capacity at the Facility; and

NOW, THEREFORE, it is agreed by and between Barrow County and Winder as
follows:

W
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ARTICLE 1.
SERVICE DELIVERY STRATEGY

Barrow County and Winder have agreed to the designation of certain Sewer Service
Districts as set forth pursuant to House Bill 489 (O.C.G.A. § 36-70-20, ef seq.), a map of which
is attached hereto as Exhibit “A” and incorporated herein by reference.

ARTICLE II.
"SALE OF INITIAL AND FUTURE CAPACITY

Barrow County has requested of Winder the right to initially and immediately acquire
200,000 gallons per day of Winder’s wastewater treatment capacity at the Facility (hereinafter
referred to as the “Initial Capacity”), and the right to acquire an additional 800,000 gallons per
day of wastewater treatment capacity at the Facility when the Upgrade is completed and the
expanded portions of the Facility are authorized by the Environmental Protection Division
(“EPD”) for start-up (hereinafter referred to as the “Future Capacity™).

ARTICLE III,

COMPENSATION FOR PURCHASE OF CAPACITY
Section 301. General. Bamow County shall compensate Winder for the purchase of
Initial and Future Capacity as forth in this Article. The purchase price for Initial and Future
Capacity established lerein in the total amount of $10,416,000.00 is based upon Winder’s cost to.
construct the Upgrade to the Facility in the amount of $5,832,000.00, plus a shared capacity
charge in the amount of $4,584,000.00. The purchase includes Winder providing Barrow County
access to existing Winder Sewer system to convey wastewater to the Facility.

Section 302. Dedication of Funds for Upgrade. Winder shall be responsible for

successfully completing the Upgrade to the Facility. All funds pledged by the County and paid
pursuant to this Agreement for purposes of the costs of the Upgrade as reflected on the Payment

Schedule below shall be retained by Winder for the use toward the Upgrade.

0%

Barrow County
01/30/25 Page 311 of 502



Section 303. Payment Schedule for Contribution Towards Costs of Construction,

Pursuant to the immediate transfer and assignment of the Initial Capacity by Winder to

Barrow County, Barrow County will pay to Winder the sums as set forth in the Cost to Construct

Payment Schedule (the “Payment Schedule”) herein below, with payments being due as of July

1*, beginning with the first payment on July 1, 2006, Immediately upon the completion of the

- Upgrade and the EPD’s issuance of start-up authorization for expanded postions of the Facility, ~ —-

Winder will transfer and assign the Future Capacity to Barrow County. Barrow County will pay

to Winder the sums set forth in the Payment Schedule set forth herein below, with the exception

that the County may choose to pre-pay the remaining balance at any time with no penalties or

interest being assessed thereon.

Year

2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027

01/30/25

Payment
Amount

$ 1,000,000.00
$ 1,000,000.00

% 285,974.55
$ 285,974.55
$ 285,974.55
$285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$ 285,974.55
$285,974.55
$ 285,974.55
$ 285,974.55

Barrow County

4.16 Percent
Interest

$159,411.20
$154,146.16
$148,662.10
$142,949.91
$137,000.08
$130,802.74
$124,347.60
$117,623.91
$110,620.53
$103,325.80
$ 95,727.61
$ 87,813.34
$ 79,569.83
$ 70,983.40
$ 62,039.77
$ 52,724.08
$ 43,020.86
$ 32,913.99
$ 22,386.67
$ 11,421.41

Cumulative
Interest

159,411.20
313,557.36
462,219.47
605,169.37
742,169.46
872,972.20
997,319.79
$1,114,943.71

LR IR - R = R R )

' $1,225,564.24

$1,328,890.04
$1,424,617.65
$1,512,430.99
$1,592,000.83
$1,662,984.22
$1,725,023.99
$1,777,748.07
$1,820,768.93
$1,853,682.91
$1,876,069.58
$1,887,490.99

Principal

$ 126,563.35
$ 131,828.38
$137,312.45
$ 143,024.64
$ 148,974.47
$155,171.81
$ 161,626.95
$ 168,350.63

$175,354.02

$ 182,648.75
$ 190,246.94
$198,161.21
$ 206,404.72
$214,991.15
$223,934.78
$ 233,250.47
$ 242,953.69
$ 253,060.56
$ 263,587.88
$274,553.14

Principal Paid

126,563.35
258,391.73
395,704.18
538,728.82
687,703.29
842,875.10
$ 1,004,502.05
$1,172,852.69
$ 1,348,206.71
$ 1,530,855.46
$1,721,102.39
$1,919,263.60
$2,125,668.32
$ 2,340,659.47
$ 2,564,594.25
$2,797,844.72
$ 3,040,798.41
$3,293,858.98
$3,557,446.86
$ 3,832,000.00

& B0 00 B2 o e

Balance
$5,832,000.00
$ 4,832,000.00
$ 3,832,000.00
$ 3,705,436.65
$ 3,573,608.27
$ 3,436,295.82
$3,293,271.18

- $3,144,296.71

$2,989,124.90
$2,827,497.95
$2,659,147.31
$2,483,793.29
$2,301,144.54
$2,110,897.61
$ 1,912,736.40
$ 1,706,331.68
$ 1,491,340.53
$ 1,267,405.75
$1,034,155.28
$ 791,201.59
S 538,141.02
$ 274,553.14
$ 0.00

2
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Section 304. Tap Fees as Shared Capacity Fee, The remaining balance of the

purchase price for the Initial and Future Capacity shall be paid as a shared capacity fee as
detailed in this Section, Specifically, in addition to the amounts set forth in the Payment
Schedule, Barrow County shall pay to Winder a tap fee in the amount of $1,500.00 for each
residential equivalent unit of wastewater capacity sold by Barrow County until such time as the

" total shared capacity fee of $4,584,000.00 is paid in full. Barrow County shiall also have the’
right in its discretion to pay the balance of the shared capacity fee at any time with no penalties
or inferest assessed thereon.

In the event that Barrow County increases the capacity charge it assesses to users for each
residential equivalent unit of wastewater capacity, the shared capacity fee shall correspondingly
proportionately increase for the remaining resident equivalent units to be purchased. In no event
will Barrow County share capacity charges for more that 3054 residential equivalent units.

Section 305. Option for Purchase of Additional Capacity. In addition to Barrow

County’s acquisition of the Initial Capacity and Future Capacity, an additional 1,000,000 gpd of
wastewater capacity at the Facility will be reserved for Barrow County to purchase all or any
portion of that 1,000,000 gpd at its election at any tiine or times that Barrow Connty so desires
for a period of ten (10) years from the date of execution of this Agreement (the “Option Period”).
Upon the conclusion of the Option Period, any additional purchase by Barrow County shall be by
mutual agreement and future negotiations with Winder.

ARTICLEIV.
OPERATION AND MAINTENANCE SERVICES

Section 401. General Responsibilities of Winder. Winder shall be solely responsible

for, and shall bear all costs and expenses associated with, operating and maintaining the Facility

(including receiving and treating all systemn influent) in accordance with applicable law and good

P
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industry practice (hereinafter referred to as the “O & M Services™) throughout the term of this
Agreement, Winder shall provide all O & M Services in exchange for the Monthly O & M

Charge as set forth below.

Section 402. Operational Hours and Staffing,. Winder will provide for the

operation, maintenance, and monitoring of the Facility in accordance with EPD requirements.

- Section 403. Testing and Quality Control. Winder shall perform all sampling and

laboratory testing required by applicable law. Winder will audit and mouitor laboratory
operations consistent with good industry practice for compliance with EPD standard test
methods. Winder will comply with all applicable EPD permit requirements.

Section 404, Payments of Fines. For each and every violation of applicable law

relating to the discharge of effluent or operations of the Facility generally which is not the direct
atiributable to Barrow County fault, Winder will pay (or reimburse Barrow County if Barow
County shall have paid) any and all fines, including fines imposed by the EPD, on account
thereof, aﬁd shall reimburse Barrow County for its reasonable and necessary documented costs
and expenses, including consultant fees and legal expenses incurred as a result of any such
violation, provided however that Winder shall have the right to directly defend at its cost against
such alleged claims. of violations, in lieu of reimbursing Barrow County for its.costs and
expenses of defending against an alleged violation.

Section 405. Access to Facility and Records, Barrow County shall have the right

from time to time or at any time to inspect the Facility and operation thereof by Winder and the
records of Winder pertaining thereto. Winder shall make provision for, and shall permit and
facilitate, easy and constant access to the Facility by designated County personnel. Any County
personnel visiting the Facility shall comply with Winder’s reasonable operating and safety

procedures and shall not interfere with Winder’s operations of the Facility. When visiting any

@

Barrow County
Page 314 of 502

01/30/25



portion of the Facility, all County personnel shall announce themselves to such staff and Winder
personnel may elect to accompany County personnel during such visit.

ARTICLE V.
MONTHLY OPERATIONS & MAINTENANCE CHARGE

Section 501. Monthly O & M Charge, Winder shall be compensated for performing

Charge (the “Monthly O & M Charge”), which shall become due and payable on a monthly basis |
upon the commencement of treatment of Barrow County’s purchased capacity, The Monthly O

& M Charge is calculated based upon the proportionate share of the O & M Costs of the Facility

and facilities related to Barrow’s wastewater flow (as defined below) equal to the percentage of
the total capacity owned by the County at the relevant time, plus a ten percent (10%)

administrative fee. The Monthly O & M Charge will be adjusted once annually on June 1% by

agreement of the parties based on actual and documented O & M costs and the current capacity

owned by Barrow County.

Section 502. Definition of O & M Costs, O & M costs shall be defined as personnel

costs, purchase services, supplies, and related items to properly operate & maintain the Facility
according to the uniform chart of accounts set forth in this Section. Costs of O & M Services
shall not, hov;fever, iﬁclude any cééts proprerly chargeabie toa cﬁpital account. In thé event that
capital improvements are considered that will increase the actual O & M Costs, such capital
improvements will be negotiated between the parties at the time of the contemplated

improvements and prior to inclusion of the increased costs in the Monthly O & M Charge.

W

Barrow County Page 315 of 502
g 0

01/30/25



UNIFORM CHART OF ACCOUNTS

PERSONAL SERVICES AND EMPLOYEE BENEFITS

Personal services-salaries and wages
Regular employees

Temporary employees

Overtime

_Personal services-employee benefits
Group insurance . o
Social Security (FICA) contributions
Medicare

.Retirement contributions
Unemployment insurance
Workers' compensation

PURCHASED / CONTRACTED SERVICES
Purchased professional and technical services
Official/administrative

Professional

Technical

Purchased-property services
Cleaning services

Disposal (e.g., garbage pickup)
Custodial

Lawn care

Repairs and maintenance
Rentals

Rental of land and buildings

Rental of equipment and vehicles

Other purchased services
Communications
Advertising
Printing and binding
- Travel

Dues and fees
Education and training
Licenses

_Contract labor

SUPPLIES

Supplies =
General supplies and materials
Energy

YD

Barrow County P 316 of 502
age 0

01/30/25



Natural gas
Electricity

Bottled gas

Oil

Coal

Gasoline

Food

Books and periodicals
Water

Gas
Electricity
Telecommunications
Small equipment

Section 503. Monthly Charge Payment and Billing. Barrow County shall pay the

Monthly O & M Charge monthly upon invoice by Winder. Barrow County shall pay the invoice

within thirty days of receipt thereof,

ARTICLE VI.
MEASUREMENT OF FLOW

For the purpose of measuring wastewater flows received by Winder from Barrow County
Sewer District customers, a master meter(s) shall be installed, owned, operated, and maintained
by Winder and paid for by Barrow County. Readings of the master meter shall be made on a
monthly basis by Winder. In areas where a master meter is impractical, water meter usage shall
be used a measure of sewage usage. Barrow County shall have the right to verify meter readings
at any time. The furnishing of wastewater service will be measured by metering equipment of a
standard manufacturer. The meter shall register not more than 2%, slow or fast, to be deemed to
be correct. Winder, at its expense, shall periodically inspect and test the master meter at least

once every five years.

3%
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ARTICLE VIIL
CAPTIAL EXPENDITURES

It is agreed and understood that from time to time during the pendency of this Agreement,
state and/or federal regulations goveming the transportation and treatment of wastewater by
public entities may change. Additionally, it is agreed and understood that all sewage transport

~and treatment facilities have a certain functional life. It is further agreed the preceding
conditions may cause significant capital expenditures for replacement of facilities or new
facilities to meet revised state and/or federal regulations and the expense of these shall be borme
by both parties prorated by the capacity used by each party hereto of such facilities. The method
and schedule of such payment shall be determined jointly by both parties as the situation arises.
It is not intended, however, that Barrow County shall have any obligations to contribute funds to
capital projects that are undertaken by Winder on a voluntary basis and/or which are not needed
to support or sustain the capacity purchased by the County under this Agreement.

ARTICLE VI,
BARROW COUNTY CUSTOMERS AND MONTHLY BILLING

Section 801. Barrow County Customers. Barrow County wastewater capacity,

specifically including that capacity provided for purchase hy the County under this Agreement,
“may be sold, transferred, and/or distributed by the governing authority of Barrow County to users
in its sole discretion as it sees fit.

Section 802. Monthly Billing. Barrow County in its sole discretion shall establish
wastewater usage rates, capacity fees, and other wastewater service fees to be charged to Barrow
County customers in the County’s Sewer Service District. Winder may provide wastewater
service billing services for County wastewater customers located within the City’s water service

areas pursuant fo an agreement between the parties.

| <
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ARTICLE IX.
INFRASTRUCTURE AND EQUIPMENT

Section 901. Coordination of Equipment, All equipment including, but not limited

to, meters, piping, fittings, pumps and couplings necessary to collect and convey wastewater

from Barrow County wastewater customers to the Facility, shall be installed and maintained by
 Barrow County at ifs oxpense. 1t is agreed that officiency dictates that all equipment used by

cither party to effect the collection and transfer of wastewater from one party’s lines and

equipment to the other party’s lines and equipment, shall be compatible with and complementary

to the equipment of the other party. Therefore, all construction in either party’s district shall

conform to the agreed upon joint standard specifications for the construction of sanitary sewers.

Section 902, Ownership of Infrastructure and Equipment. All construction of

sanitary sewers, pump stations, meters and related equipment for the provision of wastewater
service, shall be owned by the party to whom the Sewer Service District in which the
infrastructure and/or equipment is located is assigned. All third parties constructing or causing
to have constructed wastewater infrastructure and related equipment within such District shall
transfer the ownership of such infrastructure and equipment to the party to whom the Sewer
Service District is assigned. Such infrastructure and equipinent shall be installed in accordance
wi;rh the préceaing Sccﬁon 901.- Eéch party éhall be 'resf]onsible fbr the cést -of relocating such'
infrastructure and equipment (including but not limited to sewer lines, pump stations, meters, and
related equipment as may be necessary due to transportation improvements.

ARTICLE X.
SEWER USE ORDINANCE AND SPECIFICATIONS FOR CONSTRUCTION

Within 90 days following the execution of this Agreement, Barrow County and Winder
will develop and adopt a joint Sewer Use Ordinance and a joint standard specifications for

wastewater construction.

~D
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ARTICLE XT.
TERM; TERMINATION

Section 1101. Term of Agreement. The term of this Agreement shall commence as of
the date of the execution of this Agreement by the last party to sign same and shall continue until
either party terminates the Agreement, but in no event shall such term exceed fifty (50) years

_ from the date of execution thereof. e

Section 1102, Termination Rights. The parties shail have the right to terminate this
Agreement upon mufual agreement and each shall further have the right to terminate upon the
breach of the provisions of this Agreement by the other party if not corrected within thirty (30)
days of written notice thereof and upon approval of EPD. Termination shall relieve the parties of
further performance under the Agreement, but notice of termination shall not relieve either party
of obligations undertaken prior to receipt of such notice of termination and the parties shall be
entitled to utilize such capacity as réserved or assigned prior to notice termination. This
Agreement may only be terminated by Winder in the event that the County has sufficient other

capacity to provide uninterrupted wastewater service to the County’s wastewater customers.,

ARTICLE XII,
INDEMNIFICATION

Section 1301. Indemnification by County. To the extent permitted under Georgia law,

rBarrow County shall indemnify, defend, and hold harmless Winder, its elected and appointed
officers, employees, and agents (collectively the “Windér Indemnified Parties”) from any and all
costs, expenses or liabilities directly caused by or arising from the County’s breach of this
Agreement ér the negligent or wrongful intentional acts or omissions of the County, its elected
and appointé& officers, employees, and agents in connection with the County’s performance of
its obligati:qp:s under this Agreement. Barrow County shall not be responsihle to the Winder

Indemnified Parties for any costs, expenses or liabilities that are caused by the negligent or

11
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wrongful intentional acts or omissions of the Winder Indemnified Parties or that ate attributable

to an Uncontrollable Circumstance as that ferm is defined below,

Section 1302, Indemnification by Winder., To the extent permitted under Georgia law,

Winder shall indemnify, defend, and hold harmless Barrow County, its elected and appointed
officers, employees, and agents (collectively the “County Indemnified Parties”) from any and all
“tosts, expenses or labilities directly caused By or arising from Winder’s breach of this
Agreement or the negligent or wrongful intentional acts or omissions of Winder, its elected and
appointed officers, employees, and agents in connection with Winder’s performance of its
obligations under this Agreement. Winder shall not be responsible to the County Indemnified
Parties for any costs, expenses or liabilities that are caused by the negligent or wrongful
intentional acts or omissions of the County Indemnified Parties or that are atfributable to an
Uncontrollable Circumstance as that term is defined below.

ARTICLE X1V,
AIL.TERNATIVE DISPUTE RESQLUTION

Section 1401. Negotiation. The parties will attempt in good faith to resolve any
controversy or claim arising out of or relating to this Agreement by prompt negotiations between
one or two senior representatives of the parties who have authority to seftle the controversy,
subj' ect to any nécessary fatiﬁcation b)I/ the gofernihg authoﬁty of Windér or the County. -

Section 1402. Notice and Response. The disputing party shall give the other party

written notice of the dispute. Within ten (10) days after receipt of said notice, the receiving party

shall submit to the other party a written response.

Section 1403. Content of Position Papers. The notice and response shall include (a) a

statement of each party’s position, a summary of the evidence and arguments supporting its

position, and (b) the name and title of the individual(s) who will represent that party.

12
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Section 1404, Meeting. The representatives of the parties shall meet at a mutually
acceptable time and place within twenty (20) days of the date of the disputing party’s notice, and
after that, as often as they deem reasonably necessary to exchange relevant informmation and to
attempt to resolve the dispute.

Section 1405. Impasse. If the matter is not resolved within forty-five (45) days of the

" dispufing party’s notice, or if the party receiving the notice will not meet within twenty (20)
days, either party may initiate mediation of the controversy or claim according to the terms in
this Article.

Section 1406, Mediation. In the event any controversy arising under this Agreement is
not resolved by informal negotiations as provided above, the case may be referred by either party
to a mufually agreeable mediator who has experience in local government law for mediation, that
is, an informal, non-binding conference or conferences between the parties in which a mediator
will seek to guide the parties to a resolution of the case,

Section 1407. Sessions. Afler the mediator has been selected, the parties shall promptly
agree upon a date and time for the initial conference with the mediator, but no later than thirty
(30) days after the date the mediator was selected. The parties understand and agree that, besides

_counsel; a representative from each side with full settlement anthority (subject to ratification by
the governing authority of the Cify and County) will be present at all mediation conferences
unless excused by the mediator. In addition, each party may bring additional persons as needed
to respond to questions, contribute information, and participate in the negotiations.

Section 1408, Discovery. In the event any party has substantial need for information in
the possession of another party to prepare for the mediation, the parties shall attempt in good
faith to agree upon procedures for the expeditious exchange of information, with the help of the

mediator, if requested.

13
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Section 1409, Briefs. No later than seven (7) days before the scheduled mediation
session, each party shall deliver a concise written sumunary of its position together with any
appropriate documents, and a proposed solution to the matters in controversy to the mediator and

shall also serve a coy on all other parties.

Section 1410, Fees and Costs. The fees and costs, in the absence of agreement to the

Section 1411. Confidentiality of Proceedings. The mediation process is to be

considered settfement or compromise negotiation for the purpose of all state and federal rules
protecting disclosures made during such conferences from later discovery or use in evidence,
The entire procedure is confidential, and no stenographic or other record shall be made except to
memorialize a settlement agreement. All conduct, statements, promises, offers, and opinions,
oral or written, made during the mediation by any party or a party’s ageni, employee, or aiforney
are confidential, and where appropriate, are to be considered work produce and privileged. Such
conduct, statements, promises, offers, and opinions, shall not be subject to discovery or
admissible for any purpose, including impeachment, in any litigation or other proceeding
involving the parties. Provided, however, that evidence otherwise subject fo discovery or
-admissible is not excluded from discovery or admission in evidence simply as a.result of its .
having been used in connection with this settlement process.

Section 1412. Termination. The mediation process shall continue until the case is
resolved or the mediator makes a finding that there is no possibility of settlement through
mediation or until either party by written notice to the other announces its decision not to

continue further. In any event, the mediation is non-binding on the parties.

P
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ARTICLE XV
MISCELLANEOUS

Section 1501, Assignment. Neither party shall, without written consent of the other
party, assign or transfer this Agreement or any rights or obligations hereunder.

Section 1502. Amendment. The terms of this Agreement shall not be altered, amended,
~or modified except in writing signed hy duly authorized officers or representatives of the parties.

Section 1503. Construction of Agreement. This Agreement shall be construed under

the laws of the State of Georgia.

Section 1504. Severability, If any paragraph, subparagraph, sentence, clause, phrase, or
any portion of this Agreement shall be declared invalid or unconstitutional by any court of
competent jurisdiction or if the provisions of any part of this Agreement as applied to any
particular situation or set of circumstances shall be declared invalid or unconstitutional, such
invalidity shall not be construed to effect the portions of this Agreement not held to be invalid. It
is hereby declared to be the intent of the parties to provide for separable and divisible parts, and
they do hereby adopt any and all parts hereof as may not be held invalid for any reason.

Section 1505, Notice.

Any notice of communications hereunder shall be in writing and shall be deemed to have

beeﬁ delivefed when deposited in the United .States Iﬁail, registeréd or ceﬁiﬁed, addressed as v

follows:
City of Winder: Attn; Mayor
45 East Athens Street
Winder, Georgia 30680
Barrow County: Attn: Chairperson

233 E. Broad Street
Winder, Georgia 30680

15 .
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Or to such other address as either party may designate for itself by written notice to the

other party from time to time.

Section 1506. No Third Party Rights. This Agreement shall be exclusively for the

benefit of Winder and Barrow County and shall not provide any third parties with any remedy,

claim, liability, reimbursement, cause of action, or other right.

hereunder shall be excused if such party is reasonably precluded from performance by the
occurrence of an Uncqntrol]ab]e Circumstances, which shall be defined as follows: Any act,
event, or condition, or any combination thereof, that is beyond the reasonable control of the party
relying on the same and that materially interferes with the performance of the party’s obligations,
to include, but not be limited to, (a) acts of God; (b) fire, flood, hurricane, tornado, and
earthquakes; (c¢) the failure of any utility provider to provide and maintain utility services
through no fault of the party; and (d) the preemption, confiscation, diversion, destruction, or
other interference in possession or performance or supply of materials or services, by or on
behalf of, or with the authority of, a governmental body in connection with a declared or asserted
public emergency or any condemnation or other taking by eminent domain or similar action of
_any portion of the Facility by an entity other than one of the parties. -

The occurrence of an Uncontrollable Circumstance may occasion an adjustment in costs
payable under this Agreement, but the existence of such costs shall not, in and of itself, excuse
performance by either party. A party relying on the occurrence of an Uncontrollable
Circumstance as an excuse for non-performance shall as soon as is reasonably possible upon
becoming aware of such an event and its consequences notify the other party of the occurrence of
such event and its consequences and shall taice all reasonable efforts to eliminate the cause of

such non-performance and to resume full performance in accordance with this Agreement.

16
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Section 1508. Counterparts. This Agreement may be executed in one or more
counterparts, each of which shall constitute an original. It shall not be necessary that each
signatory sign the name counterpart as long as each has signed an identical counterpart,

Section 1509. Authority to Enter Agreement. Each of the individuals who execute this

Agreemnent agree and represent that he is authorized to execute this Agreement on behalf of the

" “respective government and furthér agree and represent that this Agreement has been duly passed

upon by his respective government and spread upon the Minutes. Accordingly, the County and

City both waive and release any right to contest the enforceability of this Agreement based upon
the exeeution and/or approval thereof.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed

under seal as of the date first written above.

CITY OF WINDER, GEORGIA

é&jﬁéy@\;ﬁ\

Mayor

Atftest:

Q/WJ/@Q/_

BARR;?W CO ;ZY GEORGIA

Attest;

n o

N %
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Water Utility Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Barrow
County, City of Auburn, Town of Bethlehem, Town of Braselton, City of Statham, and City of Winder

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
Auburn, Bethlehem Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
Braselton, and Statham Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants
City of Winder Enterprise Fund, User Fees, SPLOST, Bonded Indebtedness, Grants, General
Fund, any other legally available source

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Water Utility Service area map has been updated. Each water provider has a defined geographic service area which
is parcel based. All water providers recognize that development patterns sometimes involve the assemblage of multiple
parcels of property. If and when a proposed development spans two different water utility service areas the local
governments will meet and confer on how to best coordinate service to the development recognizing that one single
provider to a development may be in the best interest of citizens and residents. Swapping of assigned utility service areas
between utility providers may be accomplished by the local governments adopting a resolution describing the the area to
be assigned to the new provider.

Notwithstanding the assigned geographic service area as shown in either the attached water-service-territory map, or the
contemplated GIS parcel-level map, if a water service provider is currently providing service to a parcel (by way of
example only, the City of Winder), then such service provider shall continue to provide such service to said parcel until
such time as the owner (or owner’s authorized representative) receives approval by the new service provider designated
in the attached map, or the contemplated GIS parcel-level map, for a land disturbance permit or a building permit
connected to a use that is inconsistent with the current use and/or increases density of such parcel compared to as of the
date this Agreement is signed (collectively referred to as a “Triggering Event”), at which time the parcel shall receive
service from the new water service provider designated in the attached service area map (provided, further that the term
“Triggering Event” excludes permits for remodeling, for the construction of accessory buildings and structures, and for
expansion of a building, or any other purpose if such activity is for purposes consistent with the current use and/or density
of the parcel). Notwithstanding the Triggering Event for transition of water service, the filing of any application for conduct
that constitutes a Triggering Event by an owner (or owner’s authorized representative) shall result in the new water service
provider assuming exclusive responsibility for all steps associated with the review and approval of the application. If a
Triggering Event occurs and the service provider serving the parcel prior to the Triggering Event has existing infrastructure
which is suitable to serve the parcel in the sole discretion of the new service provider, then the Parties agree that the new
service provider shall pay a “Carrying Charge” to the previous service provider for the use of such existing infrastructure in
an amount to be determined on a case-by-case basis dependent upon the parcel involved, which such Carrying Charge
the Parties shall negotiate in good faith. The Parties agree that they will not solicit an owner or occupant (or their
representative) to apply for anything that would constitute a Triggering Event. No party shall initiate rezoning changes for
the purpose of circumventing the provisions of this Paragraph, through, for example, initiating a jurisdiction-wide rezoning
of parcel(s) to a more intensive zoning classification unconnected to any parcel-specific request for a change in zoning
classification by an owner or owner’s authorized representative.

Each local government may install, repair, replace, or modify any water lines located in another local government’s service
territory in order to promote or enhance the resiliency or redundancy of the water system infrastructure subject to
appropriate permits or permissions. No local government shall unreasonably withold any permits or other necessary
permission for each other to install, repair, replace, or modify any water lines within any other government's right-of-way or
to cross said rights of way.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
SDS Mediation Agreement Barrow County, Cities of Winder, Auburn, Braselton, 9/23/24 - 10/31/38
Bethlehem, Carl, and Statham
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UOBWA Water Treatment IGA

Barrow County and Upper Oconee Basin Water Auth.

7/22/96 - 7/22/46

UOBWA Water Reservoir IGA

Barrow County and Upper Oconee Basin Water Auth.

7/22/96 - 7/22/46

Water Supply IGA

Barrow County and Town of Bethlehem

5/5/23 - 5/5/73

Water Supply IGA

Barrow County and Town of Auburn

7/6/23 - 7/6/33

Water Supply IGA

Barrow County and Town of Braselton

4/25/23 - 4/25/33

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

All utility providers will strictly adhere to utilizing only the funding categories listed above in section 3.

7. Person completing form: Srikanth Yamala, County Manager

Phone number: 770-867-8982

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government

Date completed: 11/1/2024

projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:

Barrow County
01/30/25

Page 3 of 3

Page 344 of 502



Barrow County
Potable Water
Service Atlas

Y
SDsS

Provider

- Auburn

- Barrow County
|:| Bethlehem
- Braselton
- Statham
[ winder

(o )

“This map s tho property of Bartow County Georgia. Tho use of I map is granled solly upon tho

of the County Tnis map s propretary product of Barcw Courly. Georgia. In no

This map s a graphical representaton of data cotanect varety of sour
plolocraphy. recorded dueds. plats, angineerng drawngs, and | or Gher pulc reccrds or data. The
Gounty and / or Ifs GIS / Mapping Consulants do not warrant the aceuracy or curtency of the map.

Producton Notes:
the producion o his map inciu o e

surveys and otiophoto recifcaton,

Daa Sourcos:
el Photography: Googl Eart
+Gounty Limts: Barow County IS
~Siees: 1618

~Future Land Use Avess: Barrow Counly GIS

Revisions:

/ Shoud the a5 shown,
the County vould aporeciale your npul. Sivply copy Ihe area in queston, add your progosed revisan.
and send the Iformaion o the County fo cansideraton.
Copyrght

No part of i publicaion may be reproduced, tored n a ebleval system, o tansmited in any fom or
oy any means, electronic, mechanica, phato-cogying. recording. or cihervise, wihout he prr wilen

e ary gain, Fal
5250,000

Barrow County
01/30/25 Page 345 of 502

\ Date of last revision: 10/21/2024 /

Grid North
Georgia State Plane West = NAD 83

0 1,500 3,000 6,000
I e 0t

Graphic Scale: 1" = 3,000' (1:36000)




Barrow County
01/30/25 Page 346 of 502



Barrow County
01/30/25 Page 347 of 502



Barrow County
01/30/25 Page 348 of 502



Barrow County
01/30/25 Page 349 of 502



Barrow County
01/30/25 Page 350 of 502



Barrow County
01/30/25 Page 351 of 502



Barrow County
01/30/25 Page 352 of 502



Barrow County
01/30/25 Page 353 of 502



Barrow County
01/30/25 Page 354 of 502



Barrow County
01/30/25 Page 355 of 502



Barrow County
01/30/25 Page 356 of 502



Barrow County
01/30/25 Page 357 of 502



Barrow County
01/30/25 Page 358 of 502



INTERGOVERNMENTAL RESERVOIR AND RAW WATER SUPPLY.AGREEMENT
' BETWEEN '
UPPER OCONEE BASIN WATER AUTHORITY,
OCONEE COUNTY, ATHENS-CLARKE COUNTY,
BARROW COUNTY & JACKSON COUNTY, GEORGIA

- This Intérgovernmentai Reservoir and Raw Water Supply
Agresment ("Agreement"), made and entered into as  of
0@4'73/ . 19?@:, by and between the Upper Oconee Basin

7

Water Authorlty, a public body corporate and polltlcal and a public

corporation of the State of Georgla[ ‘(hereinafter sometimes
'designated as the "Authority"),‘created by the prDVisidns Ef Ga. L.
19%4, p. 5123, et seg., and thé four Member Counties, Athens-Clarke
County, Georgia, Barrow County, Georgia, Jackson County, Georgia
and Oconee Couﬁty,.Georgia (hEIeinaféer sometimes each désignated
as "Member County").

WHEREAS, the Upper Oconee Basin Water Authorlty was created
for the declared purDose of acquiring and develoolng adeguate
sources of water supply,ﬂ_lncludlng but not limited to the
C0n5£ruction, of reservoirs; the treatment gf such water,. and
thereafter the transmission of such water within the Upper Oconee
Basin area, and to the various counties; municipalities, aﬁd publiq
authorities located thereiﬁ; and the collection and treatment of
waste  water fﬁom the counties, 'municipalities, land public
authorities within the Upper Oconee ﬁasin area; and

WHEREAS, the Authprity and Member Counties recognize that
water resources are finite, and that water cdngervation should be -

BNcouraged by the Authority and the Member Counties, and all water

Users within the Upper Oconee Basin area; and
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WHEREAS, the Member Counties need an economical, reliable
source 'of water to meet the growing demands of theiﬁ citizens and
have determined to purchasev such' watgr froﬁ resources..éwnea,
contr‘olled, or purchased by the Authority; and

WHEREAS, the Authority Qill take or cause to bhe taken all
steps necessary to secure such governmental permits, licenses, and
approvals as are necessary for the‘Pfoject as hereinafterbdefined,
and will then prOCEed as appropriate with final design, financing,
acquisition and construction of the Project for the»éupply'of,raw
water to‘the Member Counties contracting with the Authority, and
will sell the output and services of thé Projéct pursuant to fhe'
Act and this Agreement; and 4 ‘

WHEREAS, in order to enable the Authority to issue its revenue
bonds to pay the costs of acquiring and constructing the Project,
it is  necessary for the Authbrify to have a binding
Intergovernmental Agreement with the Member Counties pufsuant to
authority of Ga. L. 1994;7p. 5123, et seg., and all payments.
reguired to be made in accordance with the provisions éf Axticle

III of the Agreement; and all other payments attributable to the

Project or to the.Agnugl_ézgjegt"CQstaﬁ-as“heneinaﬁten_deﬁinedTmto-m -
be made in accordance Qith or pursuant to any other provision of
“this Agreement, shall be pledged'as security for the payment of
such'Bondé; .
NOW THEﬁEFdﬁE, for ana in consideration of the premises and
the mutual covenants and agreements hereinafter set foith, and in

order to pay the Authorify for its costs of providing each Member

- 2 -
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Couhty its Entitlement Share, as hereinafter defined, of the output
and services of the Project it is agreed by and between the parties

hereto as follows:

ARTICIE I

TERM OF AGREEMENT, DEFINITIONS

Section 101. Term.

‘The term of this Agreement.ghall begin and this Agreément
shall constitute a binding obligation of the parties hereto from

. and éfterlits execution by‘the last party to execute the same. The
obligation of the Authority to provide raw water under the
provisions of the Aéreement shall begén with the first issuancé_ana'

. delivery by said Authority of any of its Bonds which are authorized
to be issued by the provisions of Ga. L. 1994, p. 5123 et seg. or,
in the event notes 6f the Authority are issued in anticipatioh of
the issuance of Bonds, such obligation Shall begin with the
issuance and delivery of such:pond anticipation notes. The term of_
this Agreement shall he fifty (50) yeafs from the effective date of.

the Agreement.

Seqtion 102. Definitions and Explanation of Terms.
. As used herein: |
(a) "Act" shall mean that certain Act of the 1994 session of
the Generél Assemblf of the State of Georgia compiled and'published
in Ga. L. 1994, p. 5123, et seq., as the same has been heretofore .
Or may be hereafter amendgd. This Act may be cited as the "Upper

Oconeg Basin Water Authority Act" or the “"Act".

-3 -
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(b) "Annihal Project Costs" shall méan, with respect to a
‘Water Supply Year, to the extent not paid as a part of the Costs of
| A&quisition and Construction, all costs and -expenseé of the

Authority paid by the Authority for the Project, as hereinafter
defined, during such Year allocable to the Prqject, including, but
not limited to, those items of cost and expense referred to in
Section 305 hereof, as Annual Projgct Fixed Charges for and:Debt
'Service, Annual Project Fixed Chérgés other than for Bond Debt
Service; and Other Annual Project Cogts.

(c) "Annual Projéct deget" shall mean, with respect to a-

. Water Supply Year, thé bud§et adopted by the Authority not less
than sixtf (60). days prior to the beginning of such Water Supply
Year which budget shall itemize esti;ates of Annual Project.Costs
and all revenﬁes, income, or other funds to be éppliéd_to such
costs, respectively, for and applicablg to such Water Suppiy Year

~or, in the case of an amended Budget, for and applicable to such

‘Water Supply Year for the remaindef'of’such Water Supply Year.

.o o——

(d) "Billing Staﬁémeht" shall meén the written statement
prepafed or caused to be prepared monthly by the Authority that
shall be bASedAupon the Annual Project Budget or upon'thetamended
| Annual Project.Budgetvadopted by the Authority pursuant to Section
202, hefeof,‘and that shall show -the monthly amount to bhe paid to
'the Authority by each Membgr County in achrdanbe with the

Provisions'éf-éeetidn 306 hereof.
(ej "Bonds" and "Revenue Bonds"” shall mean the Revenue Bonds,

Certificates, and other obligations issued by the Aufhority as

-4 -
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defined and provided for in the "Revenue Bond Law" Article 3 of
Chapter 82 of Title 36 of the 0Official Code of Georgia Annotated as
amended) and pursuant to the provisions of the Bond Resolution to
finance or refinance the Cost of Acgquisition and Construction of
the Project, whether or not any issue of such bonds shall be
subordinated as to paymenf to any other issue of such bonds, and
shall include Additional Bonds issued pursuant to the provisions of
Section 401, hereof, and Refunding Bonds issued pursuant to the
provisions of Section 402, hereof.

- (f) "Bond Resolution" shall mean the Revenue Bond_Résoiution
and any Supplemental Bond Resolution Autnorizing the issuance of
any Earity Bonds to be adopted by the}Authority and accepted by the
Trustee thereunder for the benefit of the owners of.tne.Bonds which
shall provide for the issuance of such Bonds, a copy of which
Revenue Bond Résolution and Supplemental Bond Resolution in
substnntially the form to bé adopted by the Authority shall be on
filénin the records of each.Member County.

(g} "Commercial Operation Date" shall mean, with respect to
the Project, the béginning of the day on which the Project is, in
~the opinion of the Authority, producing and delivering raw water
fO# commercial use. | |
(h) "Agreement" and “"Reservoir and Raw Water Supply
Agreement" shall mean this Agréenent with nhe Member Counties.

éntEred into by the Anthority and the Member Counties, as the same.

PaY be amended from time to time.
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(i) "Cost of Acquisition and Construction" or "Cost of the
Project" shall mean, to the extent not included in Annual Project
Costs, ali costs of and expenses of planning, design,. and

 construction, the cost of all lands, properties, rights, easgmgnts,
and franchises acquired, the cost of all buildings, machinery and
eqﬁipment, financing charges, Ainterest 'priqr to and during
construction and for one year aftér completion of construction,
.cost of complianée with environmental regulations and environmental
'protectién[ cost of engineering, architectural and legal expenses,
cost of plans and specificatibns, cost of water conservation
’ érograms and éctivities, costs of wetlands mitigation and programs,
‘watershed protection, and other cdé?s necessary or incident to
determining the feasibility or practicability of the Projecf,
admiﬁistrative costs, and such chericosts as may be neéessaryvor
incident to the financing authorized in the Act,'the construction
of the project, the placing of the same in operation, and the
‘acquisition and condemnation . of property necessary for such
construction and épération. Any obligétion or cost incurred for
any of the foregoing purposes shall be regarded as a part of fﬁe
cost of the.Project and may be paid or reimhursed_as such ou? of
the proceeds of revenue bonds, certificates, or other obligations
issued under the provisions of  this Act fo;—;;:;mgggggzgj‘;;;
thaini%g gpvefnmental approvals,' certificates, permits and
licenses with réspect thereto herstofsre or hereafter paid or
incurred by the Authority and may include, in addition.and without

limitation, the following:
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(1) working capital and reserves in such amounts as may be
established pursuant to the Bond Resélution;

(2) interest accruing in whole or in pért on Bonds prior to
and during construction and for such additiPHal period as the
Authority may reasonably determine to.be necessary for the placing
of the Project or any facility thereof in operation in accordance
with the provisions of the Bond Resolution; |

(3) the deposit or deposits from the proceeds of Bonds issued
to finance such costs in any fund or account established pursuant
to'ﬁhe Bond Resolution to meet Debt Service reserve requirements
for Bonds; .

(4) the depﬁsit or deposits_froﬁ the prqceeds-of Bonds ‘issued
to finance sucﬁ costs in any funds or accounts established pursuant
to the Bond Resolution as reserves for renewals and replacements
for the Project or contingencies;

(5) tiéininé and testing costs incurred by the Authbrity;

(6) preliminary investigation and development ‘cqsts,
engineering fees, contract;rs’ fees, costs of labor, materials,
equipment, utility services and supplies, andtlegal and financing

:COSts; | | | |

(7) all costs -of insurance applicable to the period of
construction; and

(8) all other costs incufréd by the Authqrity and ﬁropefly
allocable td'thé acquisition and construction of the Project,

including all cost financed by the issuance of Additional Bonds

PUursuant tc-Section 401 hereof.
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(j) - "Debt Service" shall mean, with respect to any period,
_ the aggregaté éf the amounts required by the Bond Resolution to be
paid during said period imto any fund or funds created by the Bond
Resolution for the sole purpose of paying the gr;ncipal (including
sinking fund installments) and premium, if any, and interest on all
the Bonds from time to time outstanding as the same shall become
 due, provided, however, that Debt Service shall not include any
acceleration of the maturity of ‘the Bonds. -
(k) "Entitlement Share" shall mean, with respect to é Member
County and any Water Supply Year and with respect to the facilities .
of the Project the percentage of the output and services of the
Project as set forth in the follox.«.(‘ing Schedule of Entitlement
Shares; provided, however, that in no event shall the Entitlement
fShare of ahy Member County be less than that set forth in the
following schedulé and'provided, further, that in the event any oné
or more of the Member Counties listed in_the>following schedule
‘elect to withdraﬁ from partié?pation in any future obligations or
projects pufSuant to the provisions of the Act, the Entitlement
Shares of the remaining MemberlCounties, as such Entitlement Shares
are set forth in each column of the following schedule, shall be
increased pro-rata in order that the sum of the remaining

Entitlement Shares of the remaining Member Counties when so

adjusted shall total 100.000%:
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MEMBER ENTITLEMENT

COUNTY SHARE
$
ATHENS—CLARKE 44%
BARROW : 19%
JACKSON - 25%.
* OCONEE 12%
(1} "Interbasin Ttansfers"' shall mean the .delivery By

whatever means of any treated or untreated water outside the
drainage basihs whiéh exist within thé boundaries of Athens-qlérke
County, Barrow County, Jackson Céunty, and Oconee County.
| (m) “Member County"” shall mean each political subdivisiﬁn
which is a party to this Agreement w\u’.ch includes Athens-ciarke,
‘Barrow, Jack_son, and Oconee Counties, unless. the 'governing
aunthority of any spch Member County pursuant to the provisions of
the Act has adopted a reéoldtion, at any time, declaring that such-
county shéll not be a Member County under the Act. Such withdrawal
by any Member County from'the Authority shall not affect any
'previously incu;'r:red obligations with respect to the issuance of or
payment of anf bonds, certificates, or other obligations of the
| Authority. r
{n) "Pro.ject“ shall mean the planning, design, acquisition,
co'nét;_r:uction, and 'managemeni_: of the Bear Creek Reservoir as herein
described; the acquisition of any interest in real property

© Surrounding thé Bear Creek Reservoir including watershed areas and |

.all necessary -and usual water facilities useful for obtaining one
. PO . . PN .

W >

or, mofe sources of water supply; the sale of water to wholesale

- § -
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users which are the Memberx Counties.fér the purpose of resale,
inside and oﬁtside the terfitorial boundaries of . the Member
Counties; water conservation and environmenfal mitiéation; and the
management, operation, maintenance, addition;, imprévements, and
extensions of such facilities so as to assure adequaté water
utility systems deemed by the Authority to 'be necessary or
convenient for the efficient operation of such undertaking. ifhe
Authority may ‘acquire Rroperty"for recreation. This Project
engompasseg all work required to develop a reliable source of raw
(untreated) water. This work includes-the construction of a dam
‘across. Bear Creek at a point approximately. 1,000 feet upstream of
the confluence with Little Bear Creék, a spillway and associated
‘outlet.works, the reservoir, a dike along HBighway 330, relocation
bf a natural gaS'piéeiine, clearing, road and bridge constructién
for the relocatien of Savage Road, cemetery, relocation, Middle
Oconee River intake and pumping‘station, raw water main from thé
Middle Oconee River to‘theifeservoir, and one or two raw water
pumping stationsilocated at the downstream base of the daﬁ and/or
at another aﬁpropriate location. The only pipelines includedAin
the Project will be the raw water main from the Middle Oéonge to
the Reservoir and the associated piping connecting the raw water
witﬁdrawal structure in the Resexrvoir to any raw water pumping
‘éfation located at the Reservoir. ,The Project will‘énd at a line
located five fedt outside of thé exterior wall on the discharge
side of the raw water pumping station. The'Project.ﬁhéll not.

include any right of way. acquisition for.construction of raw or -
- 10 -

Barrow County

01/30/25 Page 368 of 502



treated water transmission mains to deliver water to any Member
County‘s distribution system. The Project is estimated to cost
approximately  twenty-one million  eight  hundred thousand
(521,806,000.00)_ Dollars. |

(o) "Site County" shall.mean any county within which the
huthority causes -to be located a reservoir or any 'far.A:ility or
improvement for which a real estate interest in property 1is
acquired, by coﬁdemnation or purchase, for the Project.

(p) "'Un'c0ntrollable Forces" means any cause beyond the .
control of the Authority which by the exercise of due‘diligehce the
Authority is unable to prevent or overcome,'inciuding, but not
limited to, failure or.refusal of %gy~other person or‘éntity to
comply with then existing contracts.with the Authority or withba
Member County, an act of God, fire, _f‘léod, explosion, strike,
sa.bot.age, pestilence, an act of the public enemy, civil military
authority, including court orders, injunctions, and orders of
governmental agencies witthFopervjurisdiction, insurrection or
riot, an act of the elements, failufe of equipment, or inability of
the Authority or any Contractors engaged in wdrkAon the Projegt to
obtain or ship materials or equipment because of the effect of
similar causes on suppliers or carriers, or inability of the
'Authority to sell or iséue its bonds oxr notes. . .

(g) © "Water Supply Year" shall mean the Authority’s‘fiscal
year which is a &alendar-Year,.except that the.first Water Supply

Year shall begin on the date the Authority has an obligation to

-1 -
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provide water as determined in accordance with the provisions of

Section 101, hereof.

ARTICLE II

CERTAIN OBLIGATIONS OF THE AUTHORITY AND THE MEMBER COUNTIES

Section 201. Water Supplv.

The Authority shall provide or cause to be provided and eéch
Member County may take from the Authority its Entitlement Share.of
the ﬁater Supply pursuant to Section 306. The Authority will be
reséonsible for planning, negotiating, designing, financing,
acéuiring or conétructing, contracting for, administering,
operating, and maintaining the Projeé@ as necessary to‘effect the
delivery and sale of such Water Supply to each Member County.

Section 202. Annual Pro-dect Budget.

» The Anthority will prepare and submit to each Member County a
proposed Annual Project Budget at least one hundred twenty (iéO)
days prior to the beginning-of'each Water Sﬁpply Year. Each Member
County shall then submit to the Authority, within forty-five (45Y
days from the date of the proposed Annnal Project Budget,'any
matters or suggestions‘relating to'éhe Budget which the Megbér
County may care to present. The Authority shall then proceed with
the consideration and adoption of such Budget not less than forty-
five'f45) dajs nor mgore than sixty (60) days pridr}to the beginning
of such Water Suﬁ?lf Year and shail cause cépies of such adopted
Budget to be delivered to each Member County; provided, however,

the Budget for the first Water Supply Year shall be prégared,
—12—.
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considered, adopted and delivered in the most practicable manner
available in the discretion of the_Authgrity. As required from
time to time during any Water Supply Year after thirty (30) days
notice to each Member County, the Authority may adopt an amended
Annual Project Budget for and applicable to'such Year for the
remainder of such Year.

.

Section 203. Reports.

The Authority will prepare and issue to eaéh Member County thé
foliowing reports monthly during each Water Supply Year:

(1) A Financial and Operating Statement relating to the
Project; |

(2) Status of Annual.Projecﬁ Bﬁgget;

(3) Status of construction budget of the Project‘ during
construction; and |

(4) Analysis of operations relating to the Project.

Section 204. Records and Accounts.

The Authority wiil keep..accurate records and accounts for the
Project as well as of the op;;;tions of ‘the Authority in.accordance
with generally accepted accounting principles and the provisions of
the .Act. Said accounts'shaii be subjéct to an énnual audit by a
firm of indepéndent certified public accountants to be submitted to
the'Authority as soon aé practicable after the end.of each fiscal

“year. All transactions. of the Auéhority rélating to‘thé Eroﬁect

with respect to each Water Supply Year shall be subject to such an

audit. Each Member County shall have the‘right-to access the books
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and records of the Authority upon reasonable written notice to the
Anthority.

Section 205. Water Supolv Planning.

Each Member County will keep the Authority advised on all
matters relating to the Member County’s water supply planning,

including, but not limited to, future water requirement forecasts.

Section 206. Environmental Protectlon and Watexrshed Protectlon
District. :

Each Member County, which as a result of the construction of
the Project,. including constrUction of its reservoir and dam,
contain a watershed protection area, shall enact zoning ordinances
including an ordinance establishing a-Watershed Protection District
pursuant to the requirements of éli applicabie state laws and
Séction.404 of the Clean Water Act.. Each such Member County,shéll
enforce itﬁ watershed protection ordinances which were enacted as
a re%ult of construction of this Project and Shall at no time amend
its zoning ordinances to permit any land use activity which waul&
violate any rule or regulatfon of the Environmental Protection
Division of the Department of Natural Resources or would be

anonslstent Wlth malntalnlng and protectlnq ‘adequate water guality

in the reservoir.

§ggtion 207. Ad{ustment of Billing. ‘

| At the end of each Water Supply Year the Aunthority shail
determine if the~aggregate amount paid by éacthember County under
Seétion‘aosjlhereof; to provide recovery of all the Aﬁthority's
costs during such Water Supply Year was in the proper amount . Upon
the making of such determination, any amount found to have been

...l4 -
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'péid by each Member County in excess of the amount which should
have -been paid by each Member County shall b% gfedited on the
Billing Statements to each Member County for the remaining month or
months of the Water Supply Year next succeeding the Water Supply
Year for which such adjustment was determined to have been
necessary. In the event any Member County is found to be deficient
in the amount which it should have paid théh ten percent of the
‘amount of any deficiency shall be added to each of the next ten
Billing Statements for the Member County. 1In the event that the
failure of a Member County to pay its Entitlement Share of Annual
Project Costs in accordance with this Agreement shall have resulted
in the application of amounts in any'§eserve or working fund under
the Bond Resolution‘to the payment of costs payable from such
reserve or working fund and the other Member Counties shall have
made up the deficiency created by such application or ]paid
additional amounts into such reserve or working fund, amounts
thereafter paid to the Authority by such nonpaying Member County
for application to such pastfgheApayments shall be credited on»the.g

Billing Statements of such‘other‘Mémber Counties in the next month

or meonths as shall be appropriate.

Section 208. Dispouted Monthly Billing Statement.
 In case any portion of any monthly Billing Statement received
by a Member County from the Authority shall be. in  bona ‘fide
- dispute, the Member County shall pay the Authority the full amount
of such mdnth;y Billinglstatemeﬁt'and, upon déterﬁination of the

" correct amount, the difference between such correct amount and such

- 15 -
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full amount, if any, will be credited to the Member_céunty by the
Authority after such determination. In the event such monthly
Billing Statement is in dis?ute, the Authority will give

~consideration to'such dispute and will ad#ise the Member County
with regard to the Autﬁority's positionvrel;tive thereto within
thirty (30).days fdllowing written notification'by the Member
County of such dispute.

‘Section 209. Sources of Member Countv’s Payments.

The obligétioﬁs of the Member County to make the payments to
the Authority under this Agreement "shall constituté general
obligations of the Member County for the payment of which the full
faith and credit of the Member Countf‘shall be and ﬁhe same hereby
is pledged to provide the funds required to fulfill all obligations
arising under this Agreement. The Méﬁbér Counﬁy will annually in
each and evefy fiscal year during the term of this Agreement
include in its general revenue or appropriation measure, whether or .
‘not any other itemé are included, sums sufficient to satisfy the
payments required to be madéMin each year by this Agreement unéil
~all paYments required under this Agreement havé been paid in full.
Nothing shall prohibit, ﬁowever, a Member County from making §uch
payments or provisions for such payments from the revenues of the
water system of the Member County or from other funds'theréof;

~including the resale of water to other counfieé, municipaiities.and
'public‘authoritiéél In‘the event for any reason any such provision

Oor appropriation is not made for a fiscal year of a Member County,

then the Member County shall appropriate cn the accounts of the

- 16 -
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Member County in each fiscal year the amounts required to pay the
obligations called for under this Agreement. The amount of the
appropriation in such fiscél yea% to meet the obligations of this
Agreement shéll be due and payable and shall be expended for the
purpose of paying and meeting the obligations provided under the
terms and conditions of this Agreement,. and such appropriation
" shall have the same legal status as if the Member Cquntf had
inéluded the amount of the appropriation in its general’ revenue or
appropriation measure.
Section 210. Short Term Interbasin Transfers and Sales of Water

and Resales of Water Outside the Geographical
Boundaries of the Member Counties.

R

3

(a) ThekAuthority will provide in its operating rules and

‘regulationsAprbmulgated'under the Act, for strict limitatioms on’
interbasin transfers consistent with and subject to all state and
_ féderal laws and rules and regulations and the provisions of the
Act. |
(b} Subject fé the provisioﬁs of this éection and the Act, the
Authority will permit certain "short term" interbasin transfers of
(raw or treated) water ‘and "short term; resales of (raw or treated)
- Water outside the geograpﬁiqal'bouﬁdaries of the Member Couﬂtiés.
A short term interbasin transfer of water and a short term resale
of water outside the geographical boundaries of the ﬁember Countiég
is defined as any interbasin transfer of water or ahy resale of
water outéide the geographical boundaries of the Member Counties by
& Member County of all or ahy portion of thevoutput and services

reyresented.by such Member County’s Entitlement Share to any person

- 17 =

Barrow County
01/30/25 _ Page 375 of 502



or entity for a time period not to exceed ten (10) years; provided
however that any agreement relating to such permitted tranéfer or
resale of water by a Member County for a stated term of ten (10)
years or less shall.in such agreément provide that the term of the
agreement will autoﬁatically be reduced as necessary to prevent a
conclusion under any applicable law or the rules and regulations of
the State of Georgla that such transfer of water for such term
constitutes a sale of such Member County’s Entltlement Share.
Prior to any such sale, the Authority will have the right to obtaln
adequate assurances that no person ox entity will acgquire vested
rights +to any Memﬁer County’s Entiﬁlement Share undér any

1 e
]

applicable law.

(c) Except as to a Sale of a Member County'’s Eptitlement
Share of the Project under Section 211, under no circumstances
shall there be any short term interbasin transfer of watéf or any
short term resale of water outside the geographical boundaries of
the four Member Counties for any term (original term plus any
renewal term) longer than tem (10) years. It is the intention of
the Authority and the Member Counties that the Member Counties
shall have an opportunity on at least a ten (10) Qeﬁr basis to have
a right'to first refusal to any other Member Cquﬂty's excesé raw or
tréatéd water. .

kd) As Eequirgd under the Act, any short term proposed
interbasin transfer of water resources except in the event of a’
_bona fide water eme:genéy or any short term resale of water outsidé

of the geographical boundaries of the Member Counties shall be

_‘18—
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offered to all Member Counties in proportion to their Ent%tlement
Shares to the water (raw water and/or treated water) pursuant to
the provieions of the Act, this Agreement and, if.appliceble, the
Water Treatment and;Transmiséion Agreement entered into between the
Authority and Oconee, Barrow, and Jackson Ceunties ("Water
‘Treatment and Transmission Agreement). Upon such an offer, the
Member Counties shall have ninety (90) days to eonsider said offer
- and if‘aceepted, an additional ninety (90) days to commence the
acquisition of the water before it maygbe transferred outside the
basin. Member Counties shall have the right to waive their right
to first refusal. In that event, the remaining Member Counties
shall be offered such Member County’ ; respectlve pro rata share in
proportion to their_Entitlemenﬁ Shares. |
(e) Eaeh Member County expressly agrees that any offer of
vater if made by Jackson County, Oconee County, or Barrow County
may include in the offer, at the option of such Member County, the
uniform rate established by the Authori%y for such Member County’s
"treated" water under this Section and the appiicable provisione of
the Water Treatment and Transmission%Agreement |
(£f) The short term sale of water from one Member Counﬁy to
another shall be offered at the uniform rate established for the
sale of water to Meﬁber Counties by the Adthority as-required by
the Act. The Authorlty has establlshed the uniform rate for this

Project appllcable to short term sales of water between Member

Counties as the unlforntrate the Member Counties negotiate w1th one
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another; provided ﬁowever, that such negotiated uniform rate éhall
be the same rate fo% all Member Counties.

(g) Interbasin transfers in'a bona fide water emergency shall
be allowed provideé they ‘are limited to sixty (60) days in any
calendar Year and are approved by the Member Counties.

(h) if ail or any portion of a Member County’s Entitlement
Share of output and services of the Project is sold on a short term
basis pursuant to this Section, that Member County’s Entitlement
Share.;hall not_be reduced, and the Member County shall remain
liable to the Authority to pay the full amount of its Billing
Statemen£ as if such short term sale had not been made.

} ———

Section 211. Sale of a Member Countv s Entitlement Share of the
' Progect.

(a) The Auﬁhorlty will provide in its operating rules and
requlations promuigated under the Act, for strict limitations on
interbasiﬁ transfers consistent with and subject to all state and
federai laws.and rules.énqugegulétions.and the provisioné of the
Act. | |

A(b) In the event any Member County proposes to.éffér for sale
all or any part of'such Member County'’s Entitlement Share of the
Project, before such Member County shall make an interbasin
transfer or sell or transmlt the water (raw and/or treated)
resources of the Anthority outside of the geographical boundarles
of the ‘four Mem.ber Counties, it must first offer it to all Member
Counties at a uniform rate established by, the Authority in
propartion to their Entitiement Shares to the water ("taw and/or
treated") pursuant to this Aéfeement and the Act. ‘Upon such an’
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offer, each Member County shall have ninety (90) days to consider
said offer and if accepted, en additional ninety (90} days to
commence the acquisition‘of the weter. Member Counties shallthave
the right to waive their right of first refusal.
(c) Each Member County expressly agrees that such offer of
.Entitlement Share of the water, if made by Jackson County, Oconee
County, or Barrow County, may include in the offer, at the,optiop'
of such Member County, the Member County’s Entitlement Share of the
Projeet under the Water Treatment and Transmission Agreement. In
that event, the valuations of the Member Coqnty’s Entitlement Share
of the output and ;ervices of each Project shall be determined
under the provisions of the Agz:eeme“z;.t relatlng to each Project'
provided however, the valuations reguired to be made in any
arbitration proceeding under this Section and Section 211 of the
Water Treatment and Transmission Agreement maj be made in the same
arbitration proceeding, if.agreed to by all theé Member Counties
participating in the arbitrdtion. |
(d) As required under the Act, the sale of Entitlement Share
from one Member County to another shall be at the "uniform rate"
_established for the sale of water ‘to Member Counties . bf the
Authority. The nlnety (90) day offer period required under the
provrsxons of the Act shall commence at the time the unlform rate
- is establlshed by the Authority pursuant to the procedures set
forth in this Seetion.. The uniform rate established by the

Authority for the sale of a Member County’s Entitlement Share for
e 2] -
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the remainder‘of the term of fhis Agreement under Section 211 of
this Agreement and the Act shall be determined as follows:

(1) The uniform rate which will be offered to all Member
Counties in proportion to their respective Entitlement Shares shall
be the‘ higher of the two rates deterﬁined. by the BAuthority
utilizing thé following two valuation methods:

“(A) The rate determined to  be "fair value, but not
necessarily fair market valune" for-the'MémberACounty’s Entitlement
Share of the output and services of the Project through arbitration
conducted pursuant to this Section; or

(B) The }éte determined to be the Member County’s

.

investment in the Project computed b} totaliing the actual Costs of
the Project, as defined in Section 102 (i), paid or incurred.by the
Member County for the Project plus an additional amount for each
year based on the Consumer Price Index for each year published by
‘the U.S. ‘Department of Labor, Bureau of Labor Statistics.
(Z) The arbitration shdll be administered by the Autherity.
‘The Mémber County offering‘to sell its Entitlement Share of the
Project shall have the right to select one (1) arbitrator and the
three remaining Member Counties shall have the right to select one
(1) arbitrator to repfesent them and the two (2) -arbitrators
‘selected by the part;es'shall select one (1) arbitrator. The vote
‘6f two of the three arbitrators selected shall control and their
decision on the "fair value, but not necessarily fair market value®

of thé Member County‘s Entitlement Share shall be final for.the

Purpose of this Section only. In the event that the two (2)
- 22 -
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arbitrators chosen by the Member Counties cannot agree dn.a third,
then such thifd arbitrator shall be appointed by the Chief Judges
of . the Judicial Ccircuits of ‘the four Member Counties upon
application by the Authority.

(3) The highest rate established by the valuation methods ‘set
férth in subsection (d)(l)(A) and (B} of this Section shall
establish the uniform ‘rate which shall be offered to the Member
Counties in the manner set forth in this Section. In the event any -
Member County does not accept the offer within ninety (90) days,
the seliing Member County may offer its Entitlement Share of the
Project to any other non-member person or entity as pérmitted under-
the Act and applicable law; providé&ﬂEOWEVer, that in the event
such Member Counﬁy receives an offer from any other non-member
person or entity, the selling Member County shall hé required to
give the remaining Member Counties thirty (30) days ﬁo match the
offer it received from the non-member person or entity, and if such
offer is accégted by .any "gf the remaiﬁing Member Counties, an
additional ninety'(QO) days to commence the acquisition of their
proportionate share of such Member County’s Entitlement Share of
this_Project. |

_{e) If all or any portion of a Member County’s Entitlement
Share of output and services of the Prbject is soid pufsuant to
this Section the'Hember County shall remain liable to the Authority
to pay the full amount of its Billing Statement as if éﬁch sale had

not been made.
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Section 212. Pavments to Site Member Counties.

(a) The Authorlty shall make .an annual payment on or before
November 15 of each year to any site county wmthln whlch is
constructed a reservoir or any. fac111ty or lmurcvement for which a
real estate interest in property is acqulred, by condemnatlon or
purchase, by the Authority pursuant to Section 14 of the Act. The
amount of this payment shall be at least a Qayment not less than
the payment amount prov1ded for under Section 14 of the Act The
Authorlty agrees to make an annual payment to each site county in
lieu of ad valorem taxes for the value of its. IEal estate interest
in property achLIEd by the Authority based upon the follow1ng

§—
calculation:

(1) ‘For all tax years subsequent to the initialwtax year
commencing January 1, 1996, each site county shall receive payment
in lieu of ad valorem taxes in accordance with the followihg
éaiculation: the.final assessed values for land and impfovements
for all property in which the 2nthority has acqﬁired a real estate
interest will be added togethef to form the "base assessment raﬁe"
for the Authority property under this Section. The aggregate total
of final assessed land values (shall not include improvements) fof 
the neighborhood assessment district in each site county, as
established for the purpose of this SeCtion; will‘be uéed to
esﬁéblish the . "neighborhood a‘sséé;‘niet;t district\ rate* in ‘the
initial yeaf and edch subsequent year. From and after Januafy i,
1996, é ratib shall be established between the base assessmen£ rate

for the property in which the Authority has acqﬁired a real estate
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interest in the 'site county and the site county neighborheod
assoésment district ‘rate for a particular fear. The base
assessment rate for the Authoritf property shall be adjusted each
year upward or downward in consonance with tho final adjustment
that occurs in the neighborhood assessment district. The
Ruthority’s property base assessment rate ao adjusted from year to
year shall then be multiplied by the ﬁillagé rate as finpally
established for state, county, ‘municipal and school district
purposes by the site county.  The ‘product produced by this
calculation'shall constitute the amourit the Authority shall pay to
the site county in lieu'of ad valorem taxes due from the Anthority
each year to the site county. .

(2) The néighborhood assessment district for Jackson County
contains all parcels of land which are locatod-on'January»l, 1996
on Jackson County tar maps 44, 45, 5B, and 59, éttached héreto and
incorporated herein by reference as Exhibit "B", except for the
base assessment property in Wwhich the Authority has acquired a real
estate interest. It is the intention of the parties that in the
event the tax maps are revised in the future the parcels of land
which are currently located on the above—referenced tax maps “and
are des;gnated as a part of the.nelghborhood assessment district
shall continoe to.repreéent the néighborhood asoessmeot district
during the fuil sterm of this Agreement.

.- (.3). In the evént that the Author:.ty acqu:.res a real estate
lnterest :.n property in any other Mémber County, the Authority and

the srte county shall at that time establlsh a base assessment rate
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for the pxroperty and a neighborhood assessment district for the
purposes of determining the annual payment to such.site county in
lieu of ad valorem taxes for such ‘property acquifed' by the
Authority. | '

. (b) As provided for under the Act, the Authority shall
provide in its Annual Project Budget each year sugh»additional
payments to site counties to reimburse the site coﬁnty for the
re;son;ble direct costs associated with the site county providing
services to the Authority #elatihg to the implementation and
enfércement of all Authority approved watershed‘protection programs
and ordinances and other laws required by tﬁe 404 ﬁermit‘relating

[

to the ‘Project or such other additional costs as it deems
appropriate; |

(c) In order to assist the Authérity in its obligation to
prepare an Annual Project Budget each yéar on é timely basis,‘each
site county shall prepare and submit to the Authority by June of
each year a projection of tlié value of such property as dete;minéd
by the valuation procedure established in the Act and this Section.
Eéch site county shali submit to the Authority the ad valorem tak.
value of such property for the'cu:rent~tax year once the’ site
coﬁnty édopts its millage rate for that cﬁrreﬁt tax year and the
Authbrity may adopt .an améhdea Annual Project Budget fdf aﬁd
applicable to such Year for the remainder of such Year. Each site
county may also submit to the Authority“by June of_géch‘year such.
other additional costs for, serviges or -other éq.gts...'v;(h.;i..ch the

Authority has agreed-or may agree to pay for the current Water
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Supply Year, subject to the right of the Authority to determine to
its satisfaction that the services are nécessary, the costs for the
services are reasonable, and the'costs for the servicés have been
substantiated by éhe site county <to the éatisfgction of the

Authority.

Section 213. Cash Contribution.

Athens~-Clarke County aérees to pay to the Anthority in eash
Athens-CIafke Counfy’s Entitlement-Share of the Cost of Acguisition
and Constrﬁction of the Project. The initial cash payment shall be
'made prior to the issuance of the Bonds in an amourt egual to the
estimated Cost of Aeéuisition and Construction at the time of the
delivery of the Bonds after taking iﬁgg account interest earnings
expected to be earned on said monies. The initial cash payment may
be cash or an irrevocable lettef of credit in the form approved by
the anthority. ihg cash éontribution shall be maintained in a
separate account from the bond proceeds in the manner set forth in

. s

the Bond Resolution.

ARTICLE III

WATER FROM THE PROJECT

Section 301. Ownership of Proiject.

""The Authority will issue the Bonds in one or more series from
time to timezunder the Bond Resolution to finance thé Project and
shall own the Project. The Authority will c#use to be delivered oxr
make available for delivery to the Member Counties during each:

month of each Water Supply Year its Entitlement Share of the output
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and services of each facility of the Project during the term of .

this Agreement.

Section 302. Costs of the Proiject.

(a) The Projéct will, for pﬁrposes of accounting for the
Ruthority‘s costs and charges to the Member Counties, be sepérated
dnto: (i) costs of Acquisition»énd Construction of the Project,
and (ii)'Annﬁal Project Costs.

(b) The Authority’s costs of:providing to each of the Member

Counties their Entitlement Share of the'Project will be accounted

for as described in Section 305, hereof.

Section 303. Operation znd Maintenance.

The Authority covenants and éé;;es that it will operate,
méintain and manage thé Project or:cause the same to be operated,
maintained and managed in an efficient and economical manner.
Pursuant teo the provisions of the B2Act, the Aufhority shall
prescribe rules and regulatioﬁ for operation of the Project

'including the basis on which water transmission shall be furnished

to the Member Counties.

§ggtion_304. Insurance.
The Authority shall maintain or cause to be méintained, in
force for the'bénefit of the partiés herete, as their interest
" shall appear, ag Costs. of Acquisitioniand Construction or Annual
Project Costs, such insurance witb'respeCt to the Project as shall
_-he'available and as is usually carried by similar authorities

Construéting and operating water supply facilities.
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Section_ 30S. Charges and Billings for the Prodject.

(a) The Anthority will establish fair and nondiscriminatory
charges for all output and services provided by the Authority to
the Member Counties relating to each :facility of the Project

. designed to recover all of the Authority'g costs allocable to such
facility commencing with the Commercial Oéeration Date of such
facility or the date to which interest has’bgen capitalized on
Bonds allocable to sucﬁ facility, whichever is the eaflier, as set
forth in the Annual Projéct Budgéf, or 'the amended Annual Project
Budget adopted by.tﬁe Agthority pursuant to Section 202, herecf,
and sﬁch costs shali”include Annual P:ojeét Costs. |

(b)v The Annual Project Costs ;iigéable to the facilities of
the Project shall includa at least the following items of cost and
expense: | |

{1) "Annual Project Fixed Chirges for Bond Debt
Service, " which means: |

(A) the amount which the BAuthority is require&

.under the Bond Resolution to pay or deposit into any fund or
account established by the Bdnd Resolution for the payment of Debt
Serviée and any reserve requirements for Bonds; ’

(B) the amount [not otherwise'included under any
item of this Section 305kb)]'allocibla_to the Pfoject whiéh the
Authority is reguired under the Bond Resolution to pay or deposit
during such Water Supply Year into any other fund or account
established by the Bond Resolution, and shall include, without

limitation, any such amounts required to make up any deficiency in -

- 29 =-

Barrow County »
01/30/25 - Page 387 of 502



any reserve fund oxr working find required ‘or perﬁitted by the Bond
Resolution resulting from a default in payments by any Member
County or Member Counties of amounts due under this Agreement with
the Authority; and,'amounts which must be realized by the Authority
for coverage of Debt Service as ﬁay be requiréd by the Bond

‘Resolution.

(2) "Annual Fixed Charges for other than Bond_Debt
Service," which means amounts which the Authority deems necessary
to pay or deposit into a reserve for fenéwals and replacements.
| | (3) rother Annual Project Costs," wﬁich means:

(A) .éll_costs of producing -and delivering wafe;‘
from the Project and providing eachlﬁggber County its Entitlement
Share which shall be separated into the following categories:

(1) “fixed operating and maintenance costs for the Project"
inciuding ordinary .opération and mainteﬁancé costs . for the
operation and méintenanée of the Project, and érqvisions for
reserves therefor, that are Telatively fixed during the year and do
.not change appreciably when the volume of water’ preduction or
pumping changes. These costs can be billed to each Member County
according to their Entitlement .Share. The fixed operation and
maintenance costs include but are not limited to: dam maintenance
and inspections} reservoir and watershed maintenancé, other
maintenénce_for_water-quality puiposes, operation and maintenance
of pumping system strﬁctures, equipment and pipélineé aésqciated
with the réservoir, salary and expenses for a reservoir/recreation

area  manager and staff, wetland mitigation management,
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énvironmental.monitorihg, utilities not related to pumping systems,
and any other fixed charges payable by the Authorlty in connection
with the output and servmce of the Project that should not be
slganlcantly affected by changes in water consumption;

(ii) "variable operation. and maintenance costs for the
Project” which include’ those operation and maintenance costs that
vary' directly withifhe volume of water 'production or pumping.
These costs shall be billed to each Member County on a unit cost
basis (per thousand gallons purchased). The unit cost billing rate
will be determined at the beginning of each budgét period.

(iii) vadministrative and general management costs of the
Authority", including but not lidited to, all operation and
maintenance costs reléted to the‘operating.and conducting of the
business of the Authority, including, insurance, salaries and
expenses for executive director and administrative staff, fees for
legal, engineering, #ccounting, and other serviées and all other
expenses properly ;elated"to.the conduct af ?he affairs of_the
Authority and such other general administrative overhead. These
costs shall be billed to Member Counties according to their
Entitlement Shares; and | |

(iv) Athens~Clarke County agrees to pay the actual costs of
the pumping equipment and raw water pumping structufe that are used
for the sole purpose of pumping raw water to its water treatment
f&gility located in Athens—Clarke.Coﬁnty.A-Athens;clarké County
Will.ndt be_reéuired to pay'anf portioﬁ of the costs of pumping

:Equipment and raw water pumping structure that are not used by

- 31 -~

Barrow County .
01/30/25 Page 389 of 502



Athens-Clarke County in any way to pum? raw water to its water
treatment facility.v If a common raw water pumping station
structure is used by all four Member Counties, then all four Member
Counties shall pay for such raw water pumping station structure in
accordance with their respective Entitlement Shares. However, in
that event, the actual cost of the pumping and other mechanical
equipment installed in such common structure will be paid for by
each Member County in accordance with the actual intended use of
the egquipment. Athens-Clarke County agrees to pay any costs
associated with the pumping equipment and structures ta the
Authority in accordéﬁce with the provisioné of Section 213.

(B) ramounts requireg—ﬂof the Authority by the
pfovisions of thélBond Resolution to pay.the cost of or to provide
reserves for: (i) extraofainary operating and maintenance costs,
and the prevention or correction of any unusual loss or damage to
keep the P;oject in good operating condition or to prevent a loss:
of revemue or output Eherefrom; (ii) any major renewals,
replacements, repairs, additions, betterments and improvements
necessary to keep the Proiect in good operating condition or to
Prevent a loss of revenues or output therefrﬁm; énd (iii) any major
additions, improvements, repairs Er-modifigations to the Project
Tequired by any state or federal agency having jurisdiction ovér
the Projeét- or any’ facility thereof to the extent that the
Authority is not reimbursed therefor from the.proceeds éf insurarce

Or funds for such payment are not available to the Anthority

therefor from any funds or accounts established under the Eond
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Resolution; ar fundé for suqh payment are not provided or to be
provided by the issuance of Additional Bonds pursuant to Article IV
of this Agreement.

() The'Autharity shall bill each Member County each month
during each Water Supply Year by providing each Member County with |
.a Billing Statement for such month in accordance with tHe charges
established pursuant to the provisions of this Section 305. éuch
Billing Statement shall setvforth; among other things, the sum to
be paid for such month by each Member -County ‘for it; Entitlement
Share of the output and services of the Prdject, and such sum shall
equal the Member Coﬁnty’s Entitlement Share of that amount of
Annual Project Coéts, as estimateé-gzx'the ;hen current Annnal
Project Budget, which the Authority is required pufsuant'to the
Bond Resolution to acerue, pay or set aside during each ménth;
provided, however for that portion of theVAnnual Project Costs
‘consisting of Annual Project Fixed Charges for Bond Debt Service
only, subject to Secti@n 504 hereof, the Entitlement Share of the

Member Counties are as follows:

MEMBER ENTITLEMENT
COUNTY - SHARE .
K] i b

| uplf” b
ATHENS-CLARRE = 0% 5 fn e
BARROW 34% Ve |
JACKSON 45%
OCONEE 21%

..Such monthly Billing Statement shall include any credit due a
Memher County or deficiencies owed by a Member County and such
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Billing Statement shall be paid by the Meﬁber County oﬁ ar before
'the‘tenth day from the date of such bill. Amounts due and not paid’
by the Member Coupty on or before said day shall bear an additional
charge of one (1) pércent per month until the amount due is paid in
full. For budgeted costs included under the Fixed Operation and
Maintenance Costs and administrafive and general management costs,
each Member éounty shall be Billed a fixed monthly amount
calculated by ﬁultiplying the total budgeted amount by the Member
County’s Entitlement Share of the Project. If, at the end of the
Water Supply Year, the actvual expenditures are less than the
budgeted amo@nt, eaeﬁ of the Member Counties shall receive a credit
equal- to the total surplus, multipliga by each Member County’s
Entitiement Share. If, at the end of the Water-SupplyAYéar, the
actual expenditn;es are greater than the budgeted amount, each of
the Member Counties shali be assessed an amount equal to the tdtél
deficit multiplied by each Member County‘’s Entitlement Share. For
budgeted costs includedf"ﬁnder the Variable Opérat;on and
Maintenance Costs, the Authority shall develop a billing rate for
water consumption designed to recover these éosts.' Each Member
County will be billed monthly for actual water consumpﬁidn at the
éstablished billing rate. If, at the end of the Water Supply Yéar,
the.actﬁal expenditures are lass than the amount billed; each
Member County shall receive a credit equal to the total surplus
multiplied by’each-Member County’s proportion of the total water.
Consumption. IZf, at the énd of the Water Supply.Year, ‘the actual

expenditures are greater than the amount billed, each Member County
...'34.-
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shall be assessed an amount équal to the total deficit mnultiplied
by each Member'County’s proportion of toial water consumption. At
the end of each Water Supply Year, adjustments of billing shall be
made in accordance Qith Section 207, hereof.’

| (d) At such times as the Anthority issues Additional Bonds in
accordance with the provisions of Article IV, hereof, the Authérity
will increase such elements of BAnnwnal Project Costs as are
necessary and each Membet‘County shall pay its Entitlement Share of
such increased charges pursuant_to'th§~provisions of Section 306,
ﬁereof.

Section 306. Project Entitlement and Pavment Obligations.

——

(a) Each Member County shall\be entitled to receive its
Entitlgment Share of the output and services of the Project and all
services provided by'.the Authority in accordance with the

" provisions of Section 305,'hereof, as may.be available during tﬁe
term of this Agreement. = Each Meﬁber Ccunty shall be allowed fo.
withdraw its Entitlement SHare of the EPD approved Established
‘Yield of the'water supply for the Project on the following basis:

{1y The maximum ghantity that may be withdrawn by any Member
County on an average annual basis shall be limited to a quaﬁtity
egual to the EPD approved Established Yield of the Project
multiplied by the Member Couﬁtyfs EntitlemegtAShare of the Project.
Estébiished.xie;d means the mﬁximum rate of withdrawal which can be
‘sustained; during critical-;dry periods as established by a
;@athématical simulation of the reservoir operation as it would have

Occurred during the worst historic drought for which applicable. .
ag s
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streamflow records are available.  For example, if the EPD approved
Established Yield is 52 million gallons per day (MGD) and the
Member County'’s En_titlemenﬁ Share is 44%, the Maximum Allowable
Average Annual With'drawal for that Member County would be:

Maximum Allowable Average Annual Withdrawal = 52 MGD x

| 0.44 = 22.88 MGD; and

(2) Thé maximum quantity that may be withdrawn by any Member
County during any' calendar month shall be limited to the Maximum
Allowable Average BRnnual Withdrawal multiplied bv an allowable
ﬁonﬁhly pé&king factor of 1.1. For exémple, if the Member County’s
Maxinmm{.Allowable Average' Annual -Withdrawal is 22.88 MGD, the
Maximum Allowable Monthly Average W‘ﬁ'.‘gﬁélra}wal would Ee:

Maximum Allowable Monthly Average Withdrawal ==‘22.88 MGD

x 1.1 = 25.17 MGD; and

(3) The maximum guantity that may be withdrawn by any Member
County during anyA day shall be limited to the Maximum Allowable
Average Annudl Withdrawal,ﬁﬁiﬁiplied by an allowﬁble daily peaking
factor of l.\5. For e'xa.mpie, if the Member County’s Maximum
Allowable Average Annual.Wi.thde:a’wal is 22.88 MGD, the Maximum
Allowable Daily Average Withdrawal would be:

Maximum Allowable Daily Withdrawal = 22.88 MGD x 1.5 =

34.32 MGD. ' S

(4) An example of the computation of the above formulas
applicable to each Member Cdunty is attached hereto as Exhibit "A".

(b)' Each Member County shall paj its Entitlement Share of

Annual Project Costs set forth in the monthly Billing Statements
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submitted by the Authorlty to each Member County in accordance with
the provisions of Section 305, hereof, whether or not the Progect
or any part thereof has been completed is operating or operable or
its output is suspended, 1nterrupted interfered with, reduced or
curtailed or terminated in whole or in part, and such payments
shall not be subject to reduction whether by offset or otherwise
and shall not be conditional upon the performance or nonperformance
by any party of any agreement for -any cause whatever.

(¢} The Authority and Member Counties agree that on the last
day of the fifty-year term of this Agreement, the right to the
percentage Entitlemeﬁt Share of the Project that each Member County
has on the last day of the fifty-yegg’germ of the Agreement shall’
be fully vested in each of the Member Counties;lprovided, however,
that each Member County’s righﬁ to be vested with its percentage
Entitlement Share is expressly contingent upon the requirement that
each Member County is not in default under the Agreement and is a
member-of the Authority atthat time. |

Sectlon 307. Pledge of Pavments.

All payments requlred to be made by each Member County
pursuant to the provisions of this Article III, and all other
payments attributable to the Project or to the Annual Project Costs
£o be made in accerdance with or pursuaht to' any other provision of
this Agreement, shall be pledged to secure the payment of the

Authorlty s Bonds.
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ééction 308. Pavment as Cperating Expense of the Member Countwv.

Se leng as a Member County shall have the right +to
receive its Entitlement.share from the Prdject, and'the.Member
County’s Entitlemenf sﬁare of Annual Project Costs is payable, in
whole or in part, from the Member County’s water system, such costs
shall be paid by the Member County as a cost of purchased water for

-the Member County’é water system and as an expense of operation and

maintenance thereof.

ARTICLE IV

ADDITIONAL -BONDS

-

Section 401. Issuance of Additional Bonds.

(a) Additicénal bon&s'may be sold and issued by the Authority
in accordance with the provisions of the Bond Resolution at any
time and from time to time in the event, for any reason, thé
proceeds derived from the sale of the initial séries of Bonds and
from'the cash contributions'paid to the Anthority under Section 213
Shallvbe insufficient for the purpose of completing the Project,

(b) Additional bonds may be ;old and iésued by the Authority
'in accordance with the provisions of the Boﬂd Resolution at any
Et‘J'.me.and from time to time in the event funds are nguired to pay
‘the costs of: (i) any .major ‘renewals, feplaceménts, repairs,
ﬁdditions, betterments, or imprOVEments;.to ﬁhe Project necessary,
En keep the Project in good operating condition or to prevent a
oss of revenues therefrom; and (ii) any major additions,

dmprovements, repairs, or modifications to the Project required by
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any state or federal agencyfhaving jurisdiction over the Project or
any facility thereeﬁ; | |

(c) Any such additional Bonds shall be secured by assignment
of the payments to be made'by the Member Counties pursuant to the
provisions of Article III of this Agreement, and all other payments .
attributable to the Project or to the Annual Project Costs to be
made in accordance‘with or pursuanf to any other pro#ision ofléhis
Agreement, as such payments may be ‘increased and extended by reason
of the issuance of such additional Bond$, and such additional Bonds
may be issued in amounts sufficient to pay the full amount of such
costs and sufficieng'to provide such reserves as may be reasonably
determined by the Autﬁority.to be dLsirable. Any such additional
Bonds issued in accordance with theiprovisions of this Section 401
and secured by assignment of payments to be made in accordance with
the provisions of this Section, may rank pari passu as to the
security afforded by the @rovisions of this Agreement between the
Authority énd the Member Counties relating to the Project and to
the issuance of'Bonds therefor with all bonds theretofore issﬁed
pursuant to and secured in\accordance with the provigions of this
Agfeemént.

Section 402. Issuance of Refunding Bonds.

Iﬁ the event the Annual ‘Project Costs to the Member Counties
for the Project.méy bé reduced by the refunding of any of thé Bonds
then outstanding oxr in the evant. it shall oéhe:wise be
advantageéqs, in the opinion of the Authbrity, to refund anf Bonds,

the:huthority may. issue and sell refunding Bonds to be secured by
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assignment of the payments to be made by the Member Counties
pursuant to the.provisiohs of Article III of this Agreement and the
.Act, and all other payments attributable to the Project or to the
Annual Project Costs to be made in accordance with or pursuant to
any other provisions of this Agreement; any such Refunding Bonds
issued in eccerdance with the provision of this Section and secured
by assignmeet of such payments may rank pari passu as to the
security afforded by the provisions of this Agreemeﬁt between the
Authority and the Member Counties relating to the Project and fo
the issuaﬁce of Bonds therefor with all bonds.theretofore issued
pursuant to and secured in accordance with the prov151ons of this

{

Ag;eement.

Sed?ion 403. Adﬁustmenﬁ of Annual.Proﬁect Coste.

In the event the proceeds derived from the sale of any Bonds
issued pursuant to the provisions of this Agreement, the payment of
'which is secured by assignmeﬁt of payments made.pursuant to the
provisions of this Agreemeﬁz'between the Authority and the HMember
Countles relating to the Project and to the issuance of Bonds
therefore, exceed the aggregate amount required for the purposes
for whieh such Bonds were lssued, the amount of such excess shall
be used to make up any eeficiency then existing in any fund or
account under the Bond Resolution in the manner therein provided,
and any balance shall be used to retire, by purchase or call and
_FEdemption, Bonds in advance of maturity, and in such event the
;Authority will reduce such elements of Annual ﬁroject Costs as afe_

‘Necessary and appropriate to reflect such accelerated retirement.
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ARTICLE V
DEFAULT

Section 501. Event of Defanlt.

Failure of any Member County to make to the Anthority any of
the payments for which provision is made in this Agreement shall

constitute a default on the part of such Member County.

Section 502. Continuing Obligation, Richt to Discontinue

Notwithstanding any ptovisioé of Fhis Agreement to the
contrary, in the event of any such default, the Member County shall
not be relieved of its liahility for payment of the amounts in
default, and the Authority shall have the right to recover from the
Member County any amount in default. In enforcement of any such
right of recovery, the Authority may bring anf suit, action, or

_proceeding in law or-in equity, including mandamus and action for
specific performance as may be necessary or appropriate to enforce

_ any covenant, agreement orpgbligation.to make ahy payment for which
provisibn is made in this Agreement against the Member éounty, and
the Authority may, upon sixty (60) days written notice to the
Member Couhty, cease and discontinue providing all or any”portioﬂ
of the Member.CountY's Entitlement Share of the water supply.

Section 503. Lavy of Tax for Pavment.

In the event of such default by any Member Coﬁnty, the Member
‘C'ounty shali prc;vide for the assessment and collection of an ann'u‘al
Fax sufficient in amount to provide funds annually to make all
Dayments due under the provisions of this Agréement'in each year
over the remainder of the life of this Agreement énd the Authority
- 41 - |
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shall -have the right to bring any suit, action, or proceeding in
law or in equity, ineluding' mandamus and action for specific
performance, to enforce the essessment and collection of a
continuing direct annual tax upon all the taxable property within
the boundaries of such Member County sufficient in amount to
provide such funds annually in each year of the remainder of the

life of this. Agreement.

Section S04. Transfer of Water Pursuant to Default.

In the event of a defaunlt by a Meﬁber County, the AurhOriry
shall transfer, on a pro rata basis to all other Member Counties
which are net in” default, the defaulting Member County’s
Entitlement Share of the output and%;ervices of the Project which
shall have been discontinued by.reason of such default, and the ﬁro
ratavportion of such Entirlement Share of the defaulting Memher
County so transferred shall become a part of and shall be added ro
the Entitlement Share of each such transferee Member County, and
the transferee Member Cguﬁ%& shall be obligated-to pay for its
Entirlement Share, in;reased as aforesaid, es if the Entitlement
‘Share of the transferee Member County, increased es aforesaid, had
‘been stated originally as the Entitlemenr Share of the transferee
Member County in this Agreement with the Authority.

' .Section 505. Other Defaunlt bv Member Counties.

In the. event of a failure of any Member County to pay all
amounts due to the: Authorlty under the Agreement or in the event of
, & default by the Mem.ber' County under any other covenant, agreement

or obligation of this Agreement, subject to the Arbitration
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permitted in Section 508 hereof, the Anthority may bring any suit,
action, or proceeding in law or in equity, including mandamus,
injunction and éption for specific.perfoﬁmance, as may be necessary
or appropriate to eﬁforce any covenant, agreémgnt or obligation of
this Agreement against the Member County.

- Section 506. pefanlt bv Authoritv.

- In the evenf of any. default -by the Authority under any
covenant, agreement or cbligation of this Agreement, subject to the
Arbitration permitted in Section 508 hereof, each Member County mﬁy
bring any suit, action or proceeding in law or in eqﬁity, including
‘mandamus, injunction, and action for specific performance as may be
necessary or appropriate to enforce";ny covenant, agreement, or -
obligation or this Agreement against the Authority. Default by the
Authority shall not release any Member County qf its liability for

payment of amounts specified in Section 305(b)(1) hereof.

Section 507. Abandonment of Remedv;

In case any proceedingﬂfaken on account of any default shall
have been discontinued oruabandoned for any féésén; the parties to
such proceedings shall be restored to their former pdsitions and
rights hereunder, respectively, and all rights, remedies, powers,
and duties of the Authorlty and the Member County shall continue as
though no such proceedlngs had been taken. .

Section 508.. Arbifration.

If any disagreement shall arise with reference to any of the-
terms or conditions of this Agreement, or with reference to any

matter connected with this Agreement, éexcept as to the paymenﬁs

- 43 -
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required to be made pursuant to the provisions of paragraph 306(b)
hereof and the Authority’s rights and remedies in law or equity in
'the event of a Member County’s default under this Article, the
obligation for which shall be absolute and unc.:onditio'nal as to each
Member County, such a disagreement or dispute may be immediately
sibmitted to non~binding arbitration if all parties consent to
arbitration. The Member County involved in the dispute with the
Authority shall select one (1) arpitrator'and the Authority shall
select one (1) arbitrator and the two (2) arbitrators selected
shall select a third arbitrator; prbvided that if .Ehe two
arbitrators first chosen cannot équg on a third, Such third
arbitrator shall be apgséinted by th‘e Chief Judges of the Judicial
Circuits of the three Member Counties upon application by the
parfies hereto. 1In the event that more than one Member County is
involved in a dispufe with the Authofity relatihg to the same
issues, such Member Counties shall have the riéhﬁ to joiniin the
same arbiﬁration prOCEediﬂgTwith the Authority but in such evént~
shall join together to select only one (1) argitratorm 4fhe>vote of
two of the three arbitrators selected shall _control. The

arb;tratidn shall be non~binding unless all parties to the

arbitration agree that it will be binding.

'744-_-
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ARTICLE VI

MISCELLANEOUS GENERAL PROVISIONS

Section 601,  Character and Continuitv of Service.

(a) The- Autﬁority may teﬁporarily interrupt or reduce
.deliveries of water to the Member Counties if the Ahthority
determines that such interruption or reduction is necessary in case
of emergencies or in order to install equipment in ér make_rep;irs
to or feplacements, investigations, and inspections or to.perform
othef maintenance work on the Project. After informing the Member
County regarding any such planned interruption or reduction, giving
the reason therefor, and stating the probable duration thereof, the
Authority will to the best of \E;s ability schedule such
interruption or‘reduction at a time which will cause the least’
interference withxfhe operations of the Member Counties.

(b) The Authority shall not be required to provide, or be
liable for failure to provide, service under this Agreement when
such failure or the cessation or curtailment of or interference
with the service is cansed by Uncontréllabie Forces or by the
inability of fhe‘Authority to obtain any reéuired governmental
approvals to ‘enable the Authority to acquire or construct the
Project.

Section 602. MeteriHQ.

(a)  The Authorlty reserves the right to provide for
1nstallatlon of meters and will prov1de or cause to be’ prov1ded all
hecessary meterlng equipment for dEtermlnlng the quantity and

tonditions of the supply of water delivered by the Authorlty under -
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this Agreement; provided, however, that each Membef County may at
its own cost install additional meteringfequipment to provide a
check on that of the Authority.'

(b) If any meter used for billing fails to register or is
found to be inaccurate, the Aﬁthority shall repair or replace such
meter or cause it to be repaired or repiaéed, and an appropriate
billing or acéounting of outéut shall be made to the Member County
by the Authority based upoﬁ the best information available fof the
period, not excee&ing sixty (60)‘days; during which no metering
occurred. Any meter tested and found to be not more than two (2%)
percent above or below normal shall'be_considered accufate insofar
as correction of billings is conceéﬂ;a. If, as a result of any
tést, a meter is found to register in excess of two (2%) percent
above or below normal, then the reading of such meter previouély.
taken for billing or accounting of output purposes shall be
corrected for‘the period during which it is established the meter
Qas inaccurate, but no correction--shall be made for'any éeriod
beyond sixty (60) days prior to the date on thch an inaccuracy is
discovered'by such test.

{(c) In addition to such tests as are deemed'necessary Ey the
Authority, the Authqrity shail have any méterltested at any time
upon written requesﬁ of an& of the .Member Counties and, if such
?ete;' profes accurate 'within two (2%) 'pércent above or below
normal, the expense of such test shall be horne by any of the

Member Counties requesting the test.
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(d) The Authority shall nbtify the Member Counties in advance
of the time of any meter test so that a representative of each of
the Member Counties may be present.

Section 603. TLdiabilitv of Parties.

The Authority and the Member Counties shall assume full
responsibility and liability for the maintenance and operétion of
their. respective properties and -each shall iﬁdemnify and save:
harmless the other from ail liability and expeﬁSe on account of any
and all damaées, claims,'or actions, includiﬁg injury to or death
of persons érising from any act or accident in connection with the
installation, preseﬁca, maintenance and operation of fhe pfoperty
and equipment of the indemnifying paggy and not caused in whole or
in part by the negligence of the other party; provided that any
liabilitf which is incurred by the Authority through the operation
and maintenance of the Project and not coﬁered, or not covered
sufficiently, by insurance shall be paid solely from the,revenues

of the Authority, and any payments made by the Authority to satisfy

such liability shall become part of the Annual Project Budget.

Section 604. Other Terms and Conditioms. -

Service hereunder shall bé in accordancé with such otﬂer.terms
and conditions as are established as part of the Authority’s
#ervice,rules aﬁd reqgulations ;qoptad'pugsuant to the Act, which
shall not bé incdnsistenf with the prévisions of the Act.

Section 605. Assignment of Agreemeﬁt. |
(a) This Agreement shall inure to the benefit of and shall be

binding upon the respective successors and assigns of the parties
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to this Agreement; provided, howe&er, that except as provided in
the event of a default, and, except for the assignmént by the
Authority authorized hereby, r'1either this ‘Agree'ment nor any
interest herein shall.be traﬁsfer;ed or aésigned by any party
herefo except with the consent in writing of all other parties
hereto, provided, however, that such consent shall not be withheld
unreasonably. WNo assignment or transfer of this Agréement shall
relieve the parties of any‘obligétion hereqﬁder.

(b) The Member ‘Counties acknowledge and agree that the
Authority may assign and pledge to the Trustee designated in the
Bond Resclution all its right, title, and intereét in and to all
payments té be made to the Authoézéy under the provisions of
Article III of this.Agfeément.and all payments attributable to the
JProject or to the Annual Project Costs to be made in accordance
with or pursuant to any other .provision of this Agreement as
security for th; payment.of the principal (including sinking fund
installménts).of, and preﬁzﬁm, if any, and interest on all the
Bonds, and, upon the execution of such assignment and pledge; such -
Trustee.shall have all rights and remedies hereiﬁ provided to the
Authority, .and any reference herein to the Authority shall be
deemed, with the necessary changes in detail, to include such
Trustee thch shall be a third Earty beneficiary of the covenants
and agreements pf‘the‘Member Counties herein contained.

Section 606. Termination or Amendment of Agreement.

(a) This Agreement shall not be terminated by any parﬁy under

any circumstances, whether based upon the default of any of the
- 48 -
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other parties under tbis Agreement or any other instrument or
otherwise except as specifically provided in this Agreement.

(b) This Agreement shall not be amended, modified, or
otherwise altered in any manner that will adversely affect the
'security for the Bonds afforded by the provisions of this Agreement
covering the purchase and sale of water hereunder ﬁpon which the.
owngrs from time to time of ‘the Bonds shall -have relied as an
inducement to purchasé and hold the Bonds. So long as any of the
Bonds are outstanding or until adeguate provisions for the payment
thereof have been made in accordance with the prov151ons of the
Bond Resolution, thls Agreement shall not be amended, modlfled, or,
othervise altered in any manner whigg will reduce the payments
pledged as security for the Bonds or extend the time of such
payments provided herein or which will in.any manner impair or
adversely éffect the‘rights-of the owners from time to time of the

Bonds.

ARTICLE VII

FUTURE PROJECTS UNDERTAREN BY THE AUTHORITY

Section 701. Future Proijects.

The ‘Authorlty' may from time to time conduct studies and
negotlatlons w1th respect’ to plannlng, designing, flnanCLng,
construction, ;admlnlsterlng, operating, and maihtaining or
otherwise acguiring future facilities or rights to. the output
thereof in addition to those contémplated for the Project, and may

make recommendations to the Member Counties that such future
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facilities be undertaken by the Authority. If the Member Counties
wish to participéte in and the Authority wishes to undertake any
such future facilities, such Member Counties shall execute a
Agréement therefor‘with the Authority.

Sectibn 702. Bllocation aof Costs.

Until the Authority shall undertake a future project, all .
general administrative operatiﬁg and maintenance costs related to
the operating and conducting of the business qf the Anthority shall
be treated as Annual Project Costs of the Project and, upon the
undertaking by the Authority of a future project, the Authority
shall allocate an abbrop:iate share of -its general administrative
and general expense to sqch future ﬁfggect. The percentage of the

general administrative expensés allocated to each Project shall be

determined by the Authority.

ARTICLE VIIIX

"SEVERABILITY

In case any ofie or more of the prqvisibns‘ofvthis Agreement
shall fof any reason be held to be illegal or invalid by a court of
competent jurisdiction, it is the intention of each of the parties
hereto that such illegality or invalidity sﬁall not affect any
other provision hereeof, but this Agreemént shall ge construed and
enforced as, if such illegal or invalid provision had not been
contained herein, and this Agregmeﬁt shall be construed to adopt,
but not to enlarge upom, all the applicable provisions of the

Constitution and general laws of Georgia, and, if any provisions
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"hereof ﬁonflidt with any applicable provision of said Constitution
or laws, the latter as adopted by. the legislature and as
interpréted by the courts of this state shall prevail in lieu of
any proviéion hereof in conflict or not in hérmony therewith.

IN WITNESS WEEREOF, the Upper Ocornze Basin Water Authority of .
Georgia had caused this Agreement to be execﬁted by its duly
authorized officers énd,‘by the execution hereof it is acknowledged
that payments made under this Agreement may be aésigned, as
provj.ded' in Section 605(bh), hereof, by the Authdrity to the Trustee
to be designated in any Supplemental Bond Resolution as security

for the payment of all Bonds of the Authority, as set forth in said

p—

Section. 605(b), hereof, and the Authority has caused its corporate
seal to be hereunto impressed and attested; each of  the Member
Counties havelc':aused this Ag:f:eement to be executed by its duly
authorized officers and its corporate seal to be hereunto impressed
and atteéted, and delivery hereof by the Authority to each of the
Member Counties is hereby acknowledge, all as of the day and year
first above written. | |

UPPER OCONEE BASIN WATER AUTHORITY
OF GEORGIA - —

APPROVED AS TO FORM: B

. - CHAIR
M 6 W (//“’?““‘ ATTEST:
GENERAL (OUNSEL SECRETARY-TREASURER
(SEAL)
_51 —
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UNIFIED GOQUVERNMENT OF ATHENS-CLARKE
‘COUNTY, GHORGIA )

APPROVED AS [ﬁ%ﬂ
D

i\ [/f\r i

ATTEST: -~
COUNTY ATTORNEY ‘

ﬁ/(/’/xf / j

. '
= = -

|
‘1
A T EEERK

- %/%

COUNTY MANAGER

JACKSON COUNTY,

GEORGIA

COUNTY A_TTORN/BY

APPROVED AS ?Fom«x‘: BY:

. / CHAIR
: 2
/W// //«- A el ATTEST: (&mm Xm«ynm;
COUNTY ATTORNEY Alayrey CEERK
o (SEAL)
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BARROW COUNTY, GEORGIA

APPROVED AS TO- FORM: BY:. “'_,-,« R A =
y “TERIR _
L//'C——””‘ ) ATTEST_:\TY-(LC/hl (L) E o)

COUNTY ATTORNEY CLERK

(SEAL)
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EXHIBIT AU

Upper Oconee Basin Water Authority
Bear Creek Water Supply Reservoir

Example Computation of Water Supply Allotments

Assume the Estabiished Yield for Total Project = 52 MGD
(Average Annual Withdrawal) -

Maximum Allowable Average Annual Withdrawal
for each Member County
Project Avg. Annual
County Total Yield | Entitlernent | Withdrawal
o (MGD) Share, {MGD)
Alhens-Clarke 2 0.44 - 22.88
Barraw - 52 0.19 9.88
Jacksan 52 ‘0.25 13.00
Oconee 52 0.12 §.24

Maximum Allowable Morthly Average Withdrawal
~ for each Member County
Monthly. Peaking Factor = 1.1

Project-- S Max. Monthly
County Total Yield | Entitlement Peaking | Avg. Withdrawal
_ (MGD) Share Facor | {(MGD)
Alhens-Clarke 52 0.44 1.1 2517
Bamow - 52 0.19 1.1 10.87
Jackson 52 0.25 1.1 14.30
Qconee 52 0.12 1.1 _ 6.86
Maximum Allowable Daily Withdrawal
for each Member County’
o - " Daily Peaking Factor=1.5 _
' - Project Max. Daily
County Total Yleld | Entitlement | Peaking Withdrawal
(MGD) Share Facor | (MGD)_
Athens-Clarke 52 0.44 1.5 34.32
Bamow . 52 0.19 1.5 14.82
Jackson . 82 0.25 1.5 ) 19.50
Qconee , 52 _ 0.12 . 1.5 - 9.36
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EXHIBIT B

Intergovernmental Water Treatment and Transmission
Agreement between Upper Oconee Basin Water Authority,
Oconee County, Barrow County and Jackson County, Georgia,

dated July 22, 1996 '

B-1-
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UPPER OCONEE BASIN WATER AUTHORITY
ANNUAL DEBT SERVICE REQUIREMENTS
OCONEE COUNTY, GEORGIA

July 1 . Total Debt Service
2002 : $903,094.00
2003 $902,840.00
2004 $902,925.00
2005 $502,235.00
'2006 $903,267.00
2007 $902,959.00
2008 : $902,340.00
2009 $902,602.00
2010 - " $902,546.00
2011 . - $902,543.00
2012 ' $902,524.00
2013 $902,419.00
2014 $903,205.00
2018 $903,264.00
2016 : $903,171.00
2017 . $902,874.00 -
2018 ' $902,316.00
2019 $903,270.00
2020 $902,683.00
2021 $902,652.00
2022 $903,066.00
2023 $902,767.00
2024 : $902,748.00
2025 " . $902,900.00
2026 $903,113.00 -
2027 $902,227.00

$23,472,550.00
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Winder-Barrow Industrial Building Authority

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Winder-Barrow Industrial
Building Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Barrow County
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Fund, User Fees, Grants, Donations, Bonds
Winder-Barrow Industrial Building Fees, Grants, Donations, Bonds, General Fund
Authority

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes in service delivery will result.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Winder-Barrow Industrial Building Authority was created by an amendment to the Constitution (1962 Ga. Laws p. 1027 et
seq., as continued by Ga. Laws 1987, p.3525 et seq.) and approved on February 17, 1987. Barrow County is also a
member government of the Joint development Authority of Northeast Georgia through the attached Resolution adopted on
July 23, 2013 and a member of the Georgia’s Innovation Corridor Joint Development Authority.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 01/02/2025

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: BARROW COUNTY Service: Winder-Barrow Joint Development Authority

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Joint Development
Authority of Winder-Barrow

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County General Fund, User Fees, Grants, Donations, Bonds
Joint Development Authority of Fees, Grants, Donations, Bonds, General Fund

Winder-Barrow

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes in service delivery will result.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The Joint Development Authority of Winder-Barrow was created through resolution adopted by the Barrow County Board
of Commissioners on February 27,2001 and by the Mayor and Council of the City of Winder and as amended on August

26, 2014. Barrow County is also a member government of the Joint development Authority of Northeast Georgia through

the attached Resolution adopted on July 23, 2013 and a member of the Georgia’s Innovation Corridor Joint Development
Authority.

7. Person completing form: Srikanth Yamala, County Manager
Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 01/02/2025

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require an update of the
service delivery strategy. If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of
Community Affairs.

COUNTY: BARROW COUNTY

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?
None.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed: NOTE.

[] Amendments to existing comprehensive plans
If the necessary plan amendments,

[] Adoption of a joint comprehensive plan regulations, ordinances, etc. have not yet
. . . ) been formally adopted, indicate when
[] Other measures (amend zoning ordinances, add environmental regulations, etc.) each of the affected local governments

will adopt them.

If “other measures” was checked, describe these measures:
N/A

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? None.

4. Person completing form: Srikanth Yamala, County Manager, Barrow County, Georgia
Phone number: 770-867-8982 Date completed: 10/09/2024

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_]No

If not, provide designated contact person(s) and phone number(s) below:
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