HUD Project Eligibility Threshold and Project Quality Threshold
2025 Continuum of Care NOFO

HUD Project Eligibility Threshold (2025 CoC NOFO pages 53-54)

a. Project Eligibility Threshold: HUD will review all projects to determine if they meet the
following project eligibility threshold requirements on a pass/fail standard. If HUD determines
the applicable standards are not met for a project, HUD will reject the project. HUD will
consider any project requesting renewal funding as having met these requirements through its
previously approved grant application unless HUD receives information to the contrary (e.g.,
monitoring findings, results from investigations by HUD's Office of Inspector General, the
recipient routinely does not draw down funds from eLOCCS at least once per quarter,
consistently late Annual Performance Report (APR) submissions). Approval of new and renewal
projects is not a determination by HUD that a recipient is compliant with applicable fair
housing and civil rights requirements.

(1) Project applicants and potential subrecipients must meet the eligibility
requirements of the CoC Program as described in the Act and the Rule and
provide evidence of eligibility required in the application (e.g., nonprofit
documentation).

(2) Project applicants and subrecipients must demonstrate the financial and
management capacity and experience to carry out the project as detailed in the
project application and the capacity to administer federal funds. Demonstrating
capacity may include a description of the applicant and subrecipient experience
with similar projects and with successful administration of SHP, S+C, or CoC
Program funds or other federal, state, local, or private resources.

(3) Project applicants must submit the required certifications specified in this NOFO.

(4) The population to be served must meet program eligibility
requirements as described in the Act, the Rule, and section I11.G.10 of
this NOFO.

(5) Project applicants, except Collaborative Applicants that only receive
awards for CoC Planning costs and, if applicable, UFA Costs, must agree
to participate in a local HMIS system. However, in accordance with
Section 407 of the Act, any victim service provider that is a recipient or
subrecipient must not disclose, for purposes of HMIS, any personally
identifying information about any client. Victim service providers must
use a comparable database that meets the needs of the local HMIS.

(6) Project applicants must certify affirmatively to the following:

The project applicant will not engage in racial preferences or other forms of illegal discrimination.

The project applicant will not operate drug injection sites or “safe consumption sites,” knowingly
distribute drug paraphernalia on or off of property under their control, permit the use or distribution
of illicit drugs on property under their control, or conduct any of these activities under the pretext of
“harm reduction.”

HUD Project Quality Rating Factors for New Project Types
As indicated in the 2025 CoC NOFO (excerpt from pages 54-62), HUD will review all new project
applications to determine if they meet the following project quality threshold requirements. HUD
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will not award funds to a new project unless the project was created through reallocation, or the
CoC has demonstrated to HUD's satisfaction that projects are evaluated and ranked based on the
degree to which they improve the CoC's system performance. HUD will consider any project
requesting renewal funding, including renewing YHDP, as having met project quality threshold
requirements through its previously approved grant application unless HUD receives information
to the contrary (e.g., monitoring findings, results from investigations by HUD's Office of Inspector
General, the recipient routinely does not draw down funds from eLOCCS at least once per
quarter, consistently late APR submissions) and/or if the renewal project has compliance issues
which results in the project not operating in accordance with the Rule. If awarded, a recipient
must meet all the criteria listed in the criteria column for its component. A determination that a
project meets the project quality threshold is not a determination by HUD that a recipient is
compliant with applicable fair housing and civil rights requirements.

Transitional Housing (TH)

New Transitional Housing projects must receive at least 7 out of the 10 points available for this project type. New
TH projects that do not receive at least 7 points will be rejected.

Demonstrate that the project will provide and/or partner with other organizations to provide eligible 2
supportive services that are necessary to assist program participants to obtain and maintain housing.

The applicant has prior experience operating transitional housing or other projects that have 1
successfully helped homeless individuals and families exit homelessness within 24 months.

The applicant has previously operated or currently operates transitional housing or another 1
homelessness project, or has a plan in place to ensure, that at least 50 percent of participants exit to
permanent housing within 24 months and at least 50 percent of participants exit with employment
income as reflected in HMIS or another data system used by the applicant.

The project will be supplemented with resources from other public or private sources, that may 1
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

Demonstrate that the proposed project will require program participants to take part in supportive 2
services (e.g. case management, employment training, substance use treatment, etc) in line with 24
CFR 578.75(h) by attaching a supportive service agreement (contract, occupancy agreement, lease, or
equivalent).

Demonstrate that the proposed project will provide 40 hours per week of customized services 2
for each participant (e.g. case management, employment training, substance use treatment,
etc.).

The 40 hours per week may be reduced proportionately for participants who are employed.

The 40 hours per week does not apply to participants over age 62 or who have a physical
disability/impairment or a developmental disability (24 CFR 582.5) not including substance use
disorder.

Demonstrate the average cost per household served for the project is reasonable, consistent with 2 1
CFR 200.404.

TOTAL (Proceed if total at least 7)
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Supportive Services Only (SSO)- Standalone

New SSO — Standalone project applications must receive at least 4 out of the 5 points available for this project
type. New SSO standalone projects that do not receive at least 4 points will be rejected.

The Supportive Services project is necessary to assist people in exiting homelessness and increasing 1
self-sufficiency and the Recipient will conduct an annual assessment of the service needs of the
program participants.

The proposed project has a strategy for providing supportive services to eligible program 2
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

The project will be supplemented with resources from other public or private sources, that may 1
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

The services provided are cost-effective consistent with 2 CFR 200.404. 1

TOTAL (Proceed if total at least 4)

Supportive Services Only (SSO)- Street Outreach

New SSO project applications that focus on street outreach and indicate so in their project application must
receive at least 5 out of the 6 points available for this project type. Projects that do not receive at least 5 points
will be rejected.

The project will be supplemented with resources from other public or private sources, that may 1
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

The proposed project has a strategy for providing supportive services to eligible program 2
participants including those with histories of unsheltered homelessness and those who do not
traditionally engage with supportive services.

Demonstrate that the applicant has a history of partnering with first responders and law 1
enforcement to engage people living in places not meant for human habitation to access emergency
shelter, treatment programs, reunification with family, transitional housing or independent living.
The applicant must cooperate, assist, and not interfere or impede with law enforcement to enforce
local laws such as public camping and public drug use laws.

The applicant has experience providing outreach services consistent with the activity description at 1
24 CFR 578.53(e)(13) and has demonstrated effectiveness at helping people successfully exit from
places not meant for human habitation to emergency shelter, treatment programs, transitional
housing or permanent housing programs.

The services provided are cost-effective consistent with 2 CFR 200.404. 1

TOTAL (Proceed if total at least 5)
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SSO- Coordinated Entry

New SSO-CE project applications (also known as centralized or coordinated assessment) must receive at least 3
out of the 4 points available for this project type. New SSO-CE projects that do not receive at least 3 points will
be rejected.

The Coordinated Entry system is easily available/reachable for all persons within the CoC’s 1
geographic area who are seeking homeless assistance. The system must also be accessible for
persons with disabilities within the CoC’s geographic area.

There is a strategy for advertising that is designed specifically to reach homeless persons with the 1
highest needs.

There is a standardized assessment process. 1
The project will ensure program participants are directed to appropriate housing and services that fit 1
their needs.

TOTAL (Proceed if total at least 3)

Permanent Housing: Permanent Supportive Housing (PH-PSH)

New Permanent Housing projects must receive at least 4 out of the 6 points available for this project type. New
Permanent Housing projects that do not receive at least 4 points will be rejected.

The type of housing proposed, including the number and configuration of units, will fit the needs of 1
the program participants.

The type of supportive services and assistance that will be offered to program participants will 1
ensure that the participant is able to successfully obtain and retain permanent housing and in a
manner that fits their needs (e.g. transportation, safety planning, enhanced case management). If the
applicant is proposing to expand an existing PH project, it must demonstrate how they are expanding
supportive services to program participants, including where appropriate, in-site supportive services.

The project will be designed to serve elderly individuals and/or individuals with a physical 1
disability/impairment or a developmental disability (24 CFR 582.5) not including substance use
disorder. The units will prioritize these populations.

Demonstrate that the proposed project will require program participants to take part in supportive 1
services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) by
attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).

The average cost per household served is reasonable, consistent with 2 CFR 200.404, meaning that 1
the costs for housing and services provided by the project are consistent with the population the
project plans to serve.

The project will be supplemented with resources from other public or private sources, that may 1
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

TOTAL (Proceed if total at least 4)
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Permanent Housing: Rapid Re-Housing (PH-RRH)

New Permanent Housing projects must receive at least 6 out of the 8 points available for this project type. New
Permanent Housing projects that do not receive at least 4 points will be rejected.

The provision of tenant-based rental assistance will help individuals and families achieve self- 1
sufficiency within 3 months or up to 24 months.

The type of supportive services and assistance that will be offered to program participants (e.g., case 2
management, substance use treatment, mental health treatment, and employment assistance) will
ensure that the participant is able to successfully obtain self-sufficiency and exit homelessness.

The applicant has previously operated homelessness projects where outcomes for employment 2
income were improved compared to the average project in the CoC.

Demonstrate that the proposed project will require program participants to take part in supportive 1
services (e.g. case management, life skills, substance use treatment) in line with 24 CFR 578.75(h) by
attaching a supportive service agreement (contract, occupancy agreement, lease, or equivalent).

The average cost per household served is reasonable, consistent with 2 CFR 200.404, meaning that 1
the costs for housing and services provided by the project are consistent with the population the
project plans to serve.

The project will be supplemented with resources from other public or private sources, that may 1
include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and
SNAP.

TOTAL (Proceed if total at least 6)




