
RESOLUTION 2025-27 

WHEREAS, the 1989 Georgia General Assembly enacted House Bill 215, the Georgia Planning Act, 
requiring all local governments to prepare a comprehensive plan in accordance with the Minimum Planning 
Standards and Procedures promulgated by the Georgia Department of Community Affairs; and 

WHEREAS, the Comprehensive Plan Update for the City of Hoschton, Georgia, was prepared in 
accordance with the Minimum Planning Standards and Procedures. 

NOW THEREFORE, BE IT RESOLVED by the City of Hoschton that the Comprehensive Plan Update 
for the City of Hoschton, Georgia dated 2025 as approved by the Georgia Department Community Affairs is 
hereby adopted, and furthermore, that the Northeast Georgia Regional Commission shall be notified of said 
adoption within seven (7) days of the adoption of this resolution. 

Adopted this } t,/IJ.. day of OtAfJ)J(, 1-- , 2025 

City of Hoschton 
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Chapter 1: Introduction and Overview 

A Comprehensive Plan is a community’s guide for the growth 
and improvement of public services, community resources, 
local policies, and the built environment. The plan represents 
the preferred vision for the community’s future and provides 
a tangible list of actions that the community is committed to 
undertaking to achieve that vision. It is intended to guide 
local elected officials on land use patterns, the existing needs 
of facilities and services, and the protection and 
enhancement of the quality of life within the community. 

 
The plan seeks to establish ground rules for how the 
community will develop and invest by asking four questions: 

1. Where are we now?  

2. Where are we going? 

3. Where do we want to be? 

4. How do we get there?  

By considering current needs and existing opportunities, the 
plan provides a foundation for decision-making in support of 
achieving short- and long-term goals. 

 

Background 
Hoschton is an exurb of Atlanta, located near Jackson County’s border with Hall, Barrow, and Gwinnett 
Counties. Originally incorporated in 1891, the city began as a rural community that was economically 
and culturally tied to the surrounding areas by the rail line that passed through it. Hoschton remained a 
small town until the turn of the 21st century but has experienced significant growth pressures since the 
early 2000s due to its proximity to I-85 and nearby high-growth areas. The city is bordered by Braselton 
to the north and the Mulberry River to the west. 

  

              

Figure 1: Downtown Hoschton 
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Figure 2: Context Map of the City of Hoschton 

Process 
The Comprehensive Plan process follows the Rules of the Georgia Department of Community Affairs 
(“DCA”), O.C.G.A. Chapter 110-12-1, Minimum Standards and Procedures for Local Comprehensive 
Planning, effective October 1, 2018. 

The DCA rules require that the Comprehensive Plan of the City of Hoschton consist of the following 
elements: 

Needs and 
Opportunities 

An analysis of the community’s needs and opportunities helps to determine local 
conditions. Public engagement was used to identify existing issues and any opportunities 
on which the City can capitalize to address those issues. 

Community 
Vision and 
Goals 

Through public and steering committee engagement, the City’s vision, goals, and policies 
are developed to determine the community’s future direction. As a part of this 
component, policies are identified to assist in making decisions that are consistent with 
community goals.  

(Table continues on next page) 
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Future Land 
Use 

This section is required for any community that has a local zoning ordinance and assigns 
future land use categories by parcel. The map and narrative in this section will guide local 
elected officials on zoning and land use policy decisions. The intention is to influence 
growth and development throughout the community in consideration of existing 
development patterns, access to utilities and services, and community needs and goals. 

Transportation Since Hoschton is within the Gainesville-Hall Metropolitan Planning Organization (MPO) 
boundary, a transportation element is required to ensure alignment with the Regional 
Transportation Plan (RTP). This element includes regional and local objectives and 
identifies needs based on current conditions and transportation infrastructure.  

Broadband 
Services 

All communities require a broadband element to analyze available services and identify 
potential improvements. This element is an action plan with steps for promoting 
reasonable and cost-effective access to broadband.  

Community 
Work Program 

The final element of the comprehensive plan, the Community Work Program, outlines 
steps and strategies for achieving the community’s goals and implementing its plans. The 
Community Work Program identifies priority projects, timelines for implementation, 
responsible parties, and funding strategies for the next five years. A Report of 
Accomplishments that describes the status of each activity included in the previous Work 
Program is also included in this element. 

Table 1: Comprehensive Plan Elements Required for the City of Hoschton 

Public Involvement 
Public Input & Steering Committee 
The Comprehensive Plan update 
incorporated public involvement 
throughout. It began with a public 
hearing and community open house 
on April 1, 2025. This initial meeting 
opened with an overview of the 
planned update process, then 
transitioned into a drop-in format 
where NEGRC and city staff shared 
information about the city and 
gathered public comments. 
 
Following this kick-off event, work sessions were conducted with a Steering Committee comprised of 
citizens with various roles in the city. The Committee provided valuable feedback, guidance, and 
recommendations, playing an integral role in shaping a plan that reflects the community’s vision. 
 
In addition, the City hosted an online public survey for 30 days to gather a broader range of input than 
would have been possible through in-person engagement alone. The survey included general questions 
about the community’s needs and opportunities, along with more focused topics such as housing, parks 
and recreation, and economic development. A total of 237 individuals responded. The results of the 
survey were used to guide steering committee meeting discussions and are included in the Appendix. 
 
A final public hearing was held on September 8th, 2025 before submitting the plan to the DCA for review. 
 
 

Figure 3: Hoschton Comprehensive Plan Initial Public Hearing and Open House, 
held on 4/1/2025 
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Northeast Georgia Regional Commission 
The Northeast Georgia Regional Commission’s (NEGRC) Planning & Government Services Division 
oversaw the development of this plan, including facilitating input meetings. 
 
Data & Statistics 
The facts, figures, and statistics used to develop the Plan were generated from data compiled 
throughout the planning process. The data and analyses were used to identify general trends and 
provide a reliable quantitative context to describe existing conditions and assist in informing the 
recommendations and policies. 
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Chapter 2: Needs and Opportunities 

The following list of needs and opportunities were identified by the steering committee and the public 
during a series of input meetings and an online survey, as well as through professional analysis of 
relevant data. The list is intended to capture the most prescient needs that the community will have 
over the next five to ten years, to establish a set of goals the community can work toward achieving.  

 
Population 
According to the City’s estimate, Hoschton’s 
population was 6,645 in 2024, which is a 
significant increase compared to the Census’s 
2020 estimate of 2,677. The city’s growth 
rate dwarfs that of both the Northeast 
Georgia region and the State of Georgia, and 
the City anticipates an annual growth rate of 
17% between 2024 and 2029. As indicated in 
the City’s adopted Capital Improvements 
Element, 1 the city’s population is expected to 
reach 18,543 by 2044. 
 
The steering committee emphasized that 
while the city’s growth is a strength and an 
opportunity to be seized, the city is also at 
risk of losing its identity if it does not plan 
properly. Additionally, the steering 
committee and public noted that rapid 
residential growth poses significant problems for building and maintaining public services and facilities. 
Both steering committee members and respondents to the public survey noted that they would like to 
retain Hoschton’s close-knit community as it grows, and to do so, it must plan so that it becomes the 
community it wants to become. 
 

 
1 The City of Hoschton’s Capital Improvements Element (CIE) of the Comprehensive Plan was originally adopted on August 31, 
2020, and was most recently amended on September 17, 2024. While this element is considered a part of this comprehensive 
plan, it is kept as a separate document. 

              

              

Figure 4: Historic and Projected Population Growth 
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Housing 
The city’s housing stock has grown 
significantly in response to population 
growth. While the city has a growing 
inventory of townhomes and multifamily 
housing, most of the city’s housing stock 
remains single-family detached homes. 
According to the City’s records, 
approximately 4,000 new housing units 
have been approved for construction and 
are expected to be built over the next 
several years. 
  
According to the latest data from Zillow, 
the typical home in Hoschton is valued at 
approximately $497,000, which is higher 
than the cost of a home in both Jackson 
County and the state of Georgia. This price 
exceeds what is considered affordable for 
the median household’s income in the city, 
requiring many households to pay more 
than 30% of their income on housing. The 
average monthly rent is $2,305, which is 
near the threshold of what is considered 
“affordable” for the median household. 
 
Community feedback, including input from 
the steering committee and the public, 
expressed concern about the pace of new 
housing construction. Key issues included 
the impact of residential growth on 
greenspace and the city’s long-term 
capacity to provide services to its growing 
inventory of homes. Additionally, there is 
an interest in finding the right balance 
between the provision of fee-simple 
ownership and renting within the city. 
 
Ensuring a diverse and inclusive housing stock remains a priority for Hoschton. This includes offering 
different ownership options (fee-simple vs. renting) as well as different housing types, including single-
family detached units, townhomes, and multifamily units. A more varied housing landscape will help the 
city remain accessible to a broader population, including young families, retirees, and others who may 
not be able or willing to purchase a single-family detached home. 
 

Figure 5: Average home price for the City of Hoschton, Jackson County, 
and the State of Georgia, and the “affordable” home price, calculated as 

30% of the median annual household income 

Figure 6: Average rental rates for the City of Hoschton and Jackson 
County and the “affordable” rental rate, calculated as 30% of the 

median monthly household income 
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Cultural Resources 
Hoschton’s rapid growth has led to the loss of many of its 
historic buildings. However, two remaining properties are 
listed in the National Register of Historic Places: The 
Hoschton Depot— currently operating as a restaurant and 
bar—and the Hillcrest Allen Clinic and Hospital. The City 
does not currently have a Historic Preservation Commission 
and does not plan on establishing one or designating a local 
historic district. 
 
The area adjacent to downtown contains the highest 
concentration of historic buildings. These historic homes 
and buildings reflect the small-town character and historic 
heritage of Hoschton. As the City develops its downtown 
area, it should incorporate the existing homes and 
structures into future plans as much as feasible. One 
strategy to do this is to encourage infill development that 
complements and surrounds these existing buildings. 
 
The City is actively exploring opportunities to repurpose 
historic buildings for new uses. For example, the City is 
pursuing options for reusing the site of Larry’s Garage on 
Highway 53. Whenever feasible, the city should reuse 
existing buildings for new uses, as this helps to preserve the 
historic legacy of the city while meeting today’s needs. 
 
Natural Resources 
The City of Hoschton has retained some of its agricultural heritage and small-town environment, 
including rolling pastures and large mature trees. However, much is this character is at risk as the city 
grows. Both the steering committee and members of the public have expressed strong interest in 
preserving green space for the enjoyment and well-being of residents. The City should explore options 
for preserving green space throughout the city, whether through public places such as parks and 
greenways, or through private protections in the form of more stringent tree ordinances. 
 
Several natural waterways flow through the city, with the Mulberry River, which flows along the city’s 
southwestern boundary, being the most prominent. This river and its associated wetlands provide 
important ecological functions, including stormwater filtration and flood mitigation. At a minimum, 
these resources should be protected as specified in Georgia’s Rules for Environmental Planning Criteria 
(Chapter 391-3-16). A map of all resources, as well as steep slopes within the city, is included in the map 
on the following page. 
 

Figure 5: The Hoschton Depot Building, which is 
now a Cocktail Bar 
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Figure 6: Hoschton Environmental Resources Map 
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Transportation 
The city’s transportation network is primarily shaped by two major corridors: Highway 53, which runs 
north-south and bisects the city, and Interstate 85, located less than one mile to the north of city limits. 
Beyond these major routes, most of the city is connected through a network of local residential streets. 
 
The steering committee and survey respondents noted that traffic congestion and safety, particularly 
along Highway 53, as significant concerns as the city grows. Although the City has limited jurisdiction 
over Highway 53, as it is a state route managed by the Georgia Department of Transportation (GDOT), 
the City is making efforts to improve overall mobility. These include improving circulation on local 
streets and investing in infrastructure that supports alternative modes of transportation including 
walking, bicycling, and golf carts. 
 
Further details on regional and local transportation priorities can be found in the Transportation Chapter 
of this Comprehensive Plan. 
 
Economic Development 
While the City of Hoschton is primarily a bedroom community, its commercial sector has experienced 
gradual growth in recent years. The downtown area has several successful longstanding local 
businesses. More recently, a Publix shopping center has opened along Highway 53 south of downtown 
and a Kroger-anchored shopping center opened in August of 2025. 
 
Despite this success, there is a strong need to expand commercial offerings to enhance residents’ quality 
of life and attract visitors to Hoschton. Both community survey respondents and the steering committee 
noted the lack of commercial options as a key drawback to living in Hoschton. Many residents expressed 
a desire to shop locally but noted a lack of sufficient options. In particular, open house attendees voiced 
interest in additional sit-down restaurants, cafés, small-scale retailers, and entertainment venues 
throughout the city.  
 
Expanding commercial development not only supports quality of life but also strengthens the City’s 
fiscal health and economic resilience. Additional funding from commercial taxes and business licenses 
would help the City maintain and expand its critical infrastructure, including roads, sewer systems, 
parks, and public facilities. Furthermore, local employment opportunities would reduce outbound 
community, alleviate regional traffic congestion, and create a stronger sense of community by allowing 
residents to live and work within the city. The City may need to take more aggressive measures to 
preserve its nonresidential land supply and prevent conversion to residential that would impede future 
economic development. 
 
Community Facilities and Services 
The City is working proactively to expand infrastructure and public services to support the quality of life 
for residents. The City is currently completing the first phase of its wastewater treatment plant 
expansion, increasing capacity from 0.5 to 0.95 million gallons per day (MGD). A second phase, which 
will expand the plant from 0.95 MGD to 2 MG, is planned to begin shortly afterwards. To enhance water 
supplies, the City plans to connect to Barrow County’s water system and to build its own water wells. 
For water storage for fire protection, the City plans to build two additional water tanks, with the 
construction of one currently in process. Beyond utilities, the City will continue to expand its community 
facilities such as government offices, parks, community centers, and public safety buildings. 
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Despite this progress, the City must continue exploring funding mechanisms to support the expansion of 
essential services. Although the City began collecting impact fees in 2020, it currently only collects them 
for parks & recreation and police & municipal court. Outside of these, the City relies on SPLOST, building 
permit fees, and water/sewer connection fees for funding infrastructure improvement projects. 
However, these sources may not be sufficient to meet the city’s short- and long-term infrastructure 
needs. 
 
The City should explore additional funding options for community facilities and services. These may 
include ad valorem taxes, special assessment districts for roads and street lighting, and additional 
municipal development impact fees. Additionally, the City should explore options for increasing 
development density in strategically selected places. Low-density development often results in higher 
infrastructure costs per acre because the greater distances between buildings require longer stretches 
of roads and utility lines to be constructed and maintained. In contrast, higher-density, mixed-use 
development, when appropriately placed, can not only generate higher municipal tax revenue per acre, 
but can also decrease overall infrastructure maintenance costs due to the development’s overall smaller 
footprint. 
 
Parks and Recreation 
There are currently two public parks 
in Hoschton that are maintained by 
Jackson County: Hoschton Park, 
located along Highway 53 at 
Hoschton’s northern boundary, and 
West Jackson Park, located on Cabin 
Drive. Hoschton Park features soccer 
fields, while West Jackson Park 
includes ballfields. Both parks offer 
walking trails, playgrounds, and picnic 
areas. 

Both the steering committee and 
public survey respondents 
emphasized the importance of 
improving the city’s parks & recreation 
offerings. They noted that as the city continues to grow and increase in density, access to outdoor 
spaces for relaxation, exercise, and community gathering is vital for residents’ quality of life. Open house 
attendees and public survey respondents specified that the City’s priorities for new facilities should be 
walking trails, event spaces, picnic areas, playgrounds and dog parks. 

According to the City’s Capital Improvements Element, Hoschton has adopted a level-of-service standard 
of 4 acres of park and open space per 1,000 residents. Due to its high population growth, the City will 
need to significantly increase its parks and recreation space and facilities to maintain this level-of-
service. As it does so, the City should prioritize including the amenities most important to residents. 
Additionally, the City should prioritize connecting its park spaces with multi-use paths and greenways, 
which have the dual benefits of additional passive recreation opportunities and reducing roadway 
congestion through alternative transportation options. 

Figure 7: West Jackson Park 
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An additional strategy to expand park space within the city is to require their construction within new 
developments. The City should explore updates to its subdivision codes that would require developers 
to either dedicate land for recreational use or to construct park facilities within the subdivision. This 
option would help ensure that park space grows in tandem with new housing. 

Land Use and Development 
The remainder of Hoschton’s undeveloped land will likely be converted to developed uses in the short-
term future. While this transition may be inevitable, both the steering committee and city residents 
expressed concerns about how this could change the character and identity of the city.  
 
For future development to align with the City’s vision, its desired future state must be enshrined in its 
developmental codes. The City is currently in the process of reviewing its development code to see if any 
updates are needed. As the city continues to grow, it should ensure that it hires additional planning and 
administrative staff as needed to manage development activity, enforce regulation, and guide the city 
toward a future that reflects the values and priorities of its residents.
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Chapter 3: Vision and Policies 

The plan’s vision and policies look to the future. The City’s vision paints a picture of what the community 
wants to be in 20 years. The City’s policies articulate a combination of ideals that they should strive to 
accomplish as well as best practices for the City. When possible, the policies should be institutionalized 
in city ordinances and procedures. 

 
Vision 

Hoschton will retain its small-town charm and friendly neighborhoods while 
embracing its growing, diverse population and dynamic future. A vibrant 
historic downtown and multiple connected activity nodes—each with a 

distinct character—will feature thriving small businesses, diverse amenities, 
and welcoming public spaces. These centers will be linked by safe, multimodal 
infrastructure, ensuring accessibility for all. Hoschton will offer a wide range 
of housing options to serve residents of all ages, backgrounds, and income 

levels. Through innovative and sustainable investment in infrastructure, parks, 
and services, the City will enhance quality of life, support economic growth, 
and foster a resilient, forward-thinking government that actively engages its 

community. 
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Policies 
Natural Resources and Environmental Policies 

# Title Policy 
1 Wetland Protection Preserve wetlands where they exist and establish and maintain a minimum 25-foot-wide 

protective buffer around the wetland. If wetlands cannot be preserved on-site, mitigate 
wetland loss through wetland banking. 

2 Abide both the 
State’s Environmental 
Planning Criteria and 
County’s Policies 

All proposed developments should be evaluated based on the rules for the protection of water 
supply watersheds, groundwater recharge areas, wetland protection, river corridors, and 
mountain protection specified in both the Georgia Rules for Environmental Planning Criteria 
(O.C.G.A. Subject 391-3-16) and the county’s Environmental Overlay Districts (Article 5). For 
further information on the location of Hoschton environmental resources, please see the 
Hoschton Environmental Resources Map on page 11. 

3 Floodways and 
Floodplains 

Restrict or prohibit development in floodplains. Any development within floodplains should not 
decrease floodplain storage and should not inhibit the flow of floodwater.  

4 National Flood 
Insurance Program 

Continue to participate in the National Flood Insurance Program. Periodically amend the flood 
damage prevention/floodplain management ordinance to comply with changes to ordinances 
specified by the Federal Emergency Management Agency. 

5 Minimize Water 
Quality Impacts 

The location and intensity of development should be arranged to minimize the negative effects 
of that development on water quality, both during and after construction. Major 
considerations concerning water quality should include organic pollution from infiltration and 
surface runoff; erosion and sedimentation; water temperature elevation; nutrients such as 
nitrogen and phosphorous; and toxic materials. In cases of land clearing for new development, 
the City’s building inspector will ensure that adequate runoff mitigation, through silt fencing or 
other comparable methods, are implemented. 

6 Stormwater 
Management Best 
Practices 

Implement best practices for water pollution control and stormwater management, including 
but not limited to “low impact development” techniques such as biofilters (vegetated 
swales/strips), wet ponds, and constructed wetlands. Design man-made lakes and stormwater 
ponds that maximum habitat value and serve as amenities for the development. Sites should 
be designed to drain to the rear or side where possible. Fenced detention ponds in front yards 
should be strongly discouraged or prohibited. Stormwater detention or drainage placed 
adjacent to the right-of-way should have a slope gentle enough to avoid fencing requirements 
and should be attractively landscaped. New, major residential subdivisions should be required 
to ensure that adequate funding is available for the maintenance of any non-public on-site 
stormwater detention facilities. 

7 Steep Slopes Steep slopes (25% or more) should be set aside as conservation areas. No lot should be created 
with more than 50 percent of its area containing steep slopes, and lot subdividers should 
demonstrate that each lot has a suitable building envelope outside steeply sloping areas. If a 
building site must be created with steep slopes, all buildings and structures on such building 
sites should have foundations that have been designed by a civil engineer or other qualified 
professional. When development must occur within steeply sloping areas, site designers are 
encouraged to propose and apply innovative concepts for slope and soil stabilization, and 
limitations on grading.  For further information on the location of steep slopes in Hoschton, 
please see the Hoschton Environmental Resources Map on page 11. 

8 Landscape Ecology 
and Habitat 
Protection 

Consider habitat information in the review of land developments from GA DNR and the USFWS. 
Promote and pursue principles of landscape ecology when reviewing large developments and 
major subdivisions. 

9 Tree Protection Protect and enhance the existing tree canopy within city limits by enforcing the tree protection 
regulations within the City's subdivision and land development ordinance. 

10 Water Conservation Promote the conservation of water by residents, businesses, industries, and institutions, to 
meet local, regional, and state objectives or directives. Participate in private and public 
educational efforts that are designed to assist in water conservation.  

(Table continues on next page) 
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# Title Policy 
11 Energy Efficiency Reduce energy consumption through promoting more sustainable urban design. Ensure city-

owned assets are energy efficient and pursue utility-scale solar installations at city-owned 
properties to offset municipal energy use. 

12 Historic and Cultural 
Resources 

Protect the traditional character of the city by preserving and revitalizing historic areas of the 
community, encouraging new development that is compatible with the traditional features of 
the community, and protecting other important scenic or natural features.  

13 Park and Open Space 
Conservation 

The City should proactively acquire appropriate lands for open space conservation and for 
future parks. These lands should be dispersed throughout the city to benefit residents of each 
area of the city. 

Table 2: Natural Resources and Environmental Policies 

Economic Development Policies 
# Title Policy 
1 Infrastructure 

Readiness 
Provide and maintain sanitary sewer and road capacity to attract new commercial and 
manufacturing activities. Reserve such capacity for the types of industries and businesses 
that need the infrastructure. 

2 Business Climate Create and maintain a positive climate for business in the city by simplifying licensing & 
permitting, investing in infrastructure, and supporting business communities. 

3 Balance of Interests Balance the need to regulate the design and appearance of commercial and other properties 
with a positive regulatory environment that is sensitive to the need for businesses to be 
competitive in the marketplace. 

4 Attract Entertainment 
Assets 

Prioritize attracting businesses such as entertainment venues, restaurants, and other 
gathering places to make Hoschton a destination for visitors and to promote a sense of place 
for residents. 

5 Prioritize Commercial 
Development 

Actively promote the development of additional commercial developments within the city, 
prioritizing development in the downtown area. Protect areas designated as commercial in 
the Future Land Use Map from being rezoned to other uses. 

Table 3: Economic Development Policies 

Housing Policies 
# Title Policy 

1 Housing 
Opportunities 

Provide quality housing within the city with a variety of housing sizes, price points, and 
densities. 

2 Life Cycle and Mixed 
Generation 
Communities 

Encourage “life cycle” or “mixed generation” communities that provide for persons of 
different age groups (including seniors) to live in the same community as they age. 

3 Housing for Seniors 
and People with 
Disabilities 

Create a regulatory environment that promotes the provision of housing for people with 
disabilities and seniors. This includes housing that is single-level with no-step entrances and 
wide doorways. Senior housing should be in proximity or with appropriate access to 
healthcare services. 

4 Housing and Property 
Standards 

Allocate appropriate resources to enforce housing and property maintenance codes. Require 
substandard or dilapidated housing to be brought up to applicable codes or demolished if 
code compliance is not feasible. 

5 State & Federal 
Housing, Community 
Development 
Programs 

Consider federal and state financial assistance programs to improve housing and 
infrastructure in low- and moderate-income neighborhoods. 

6 Abide by State Code 
Standards 

Update city codes to adopt standard state codes when revised and adopted by State. 

Table 4: Housing Policies 
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Community Facilities and Services Policies 
# Title Policy 

1 Level of Service 
Standards 

Establish and maintain level-of-service and performance standards for major community 
facilities and services provided by the City. Annually update the City's capital improvement 
element and short-term work program. Implement the schedule of improvements of the 
capital improvements element. 

2 Long-term Water and 
Sewer Planning 

Continue to investigate the feasibility of additional long-term sources of water supplies, 
including opportunities during the development review process. Periodically update the 10-
year capital improvement program for water and sewer. 

3 Contingency Plans for 
Water System 

Ensure that contingency plans are prepared and up to date for dealing with major water line 
breaks, loss of water sources during drought, and other possible damages to the water 
system such as flooding. 

4 Sanitary Sewer Manage water-borne waste by operating, maintaining, expanding, and replacing 
components of the wastewater system to ensure uninterrupted collection, transport, 
processing, and treatment. Wastewater flows should not bypass treatment facilities or be 
stored on private property. 

5 Water and Sewer 
Service Areas 

Delineate, adopt, and periodically revise as a part of the county’s service delivery strategy, 
water and sewer service areas for the city as a municipal service provider. Revise service 
area boundaries when necessary to account for municipal annexations. 

6 Standard 
Construction Details 
and Specifications 

Maintain and periodically update standard construction specifications and standard 
drawings for water and sewer systems. 

7 Emergency 
Preparedness 

Participate in the County's Pre-Disaster Mitigation Plan Update every five years to prepare 
for potential disasters. Update city safety plans and procedures at regular intervals or as 
mandated. 

8 Schools Evaluate the impacts of residential development on the public school system. Where 
impacts are evident, seek a development agreement to provide school site(s) or otherwise 
mitigate the impact of residential development on the public school system. 

9 MS4 Federal 
Mandates 

Continue to implement Municipal Stormwater Program (MS4) federal mandates. 

10 City Personnel Re-evaluate personnel needs regularly and budget for new positions as appropriate. 

Table 5: Community Facilities and Services Policies 

Broadband Policies 
# Title Policy 

1 Promote Superior 
Service 

Promote the deployment of broadband services by broadband service providers into 
unserved areas within the city and take action to report slow speeds to state, federal, and 
private partners. 

Table 6: Broadband Policies 
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Transportation Policies 
# Title Policy 
1 Modes Promote development that contributes to creating an integrated, connected, and safe 

multi-modal transportation system. Actively increase pedestrian, bicycling, and golf 
cart infrastructure within the city. Educate the public on the availability of public 
transit service through Jackson County Transit, when needed.  

2 Funding Secure federal and state funding for transportation, where available. Maintain a list of 
priority streets for repair/upgrade for purposes of LMIG expenditure and street 
resurfacing programming. 

3 Connectivity and Access 
Management 

Promote regional and countywide connectivity in the local road network. Local streets 
should be planned where possible with more than one connection to the existing 
public road network. Street stubs should be provided to ensure connectivity with 
future subdivisions on abutting lands. Apply access management standards to control 
the connections and access points of driveways and roads to public roadways. 

4 Context Sensitivity Design planned roadway improvements in a way that is context sensitive, preserves or 
creates a sense of place near the improvements, and enhances community aesthetics. 

5 Traffic Routing Ensure that commuter and truck traffic is not routed into residential neighborhoods to 
preserve the safety and road quality of residential neighborhoods. 

6 Speed Limits Establish posted speed limits for all city roadways and periodically re-evaluate speed 
limits based on road conditions, features, usage, and historic crash data. 

7 Land Development and 
Transportation 

When development occurs, the City should require the developer to improve facilities 
along the public street frontages and internal to the development to ensure the safe 
and convenient flow of traffic both within the site and to ensure that the site is well 
integrated into the overall transportation network. Pedestrian and bicycling 
infrastructure (sidewalks, multiuse paths, etc.) should be installed within and fronting 
the development. 

8 Commercial Development New commercial areas should have public road access at the proper functional 
classification. Big box businesses should require a traffic study prior to land 
development approval that proposes mitigation measures to minimize capacity and 
safety issues and to reduce conflicts among pedestrians, bicyclists, vehicles, and 
trucks. Encourage the installation of grid street patterns in commercial nodes. Require 
parcel-to-parcel connectivity in non-residential areas (where compatible) to ensure 
that drivers can directly access abutting parcels.  

9 Gainesville-Hall MPO Actively participate in meetings of the Gainesville-Hall Metropolitan Planning 
Organization to monitor transportation planning proposals. 

Table 7: Transportation Policies 

Land Use Policies 
# Title Policy 
1 Residential 

Neighborhoods 
Create and maintain stable neighborhoods that are safe, walkable, and create a sense of 
place. Protect residential areas (whether rural, suburban, or urban) from nuisances (e.g., 
excessive noise, odor, traffic and lighting) from encroachment by incompatible land uses. 
Preservation of the integrity of residential neighborhoods shall be considered to carry great 
weight in all rezoning decisions.  

2 Compatibility and 
Transitions in Land 
Use 

Rezonings and planned unit developments should result in land development that is 
compatible with and does not negatively impact nearby properties. Avoid harsh or abrupt 
changes of land use by encouraging a logical and compatible relationship of land use, with 
the ideal progression being from residential to public-institutional (including private office), 
to commercial, to industrial. If harsh or abrupt changes in land use cannot be avoided, the 
transition should be better facilitated with special design techniques, step downs in intensity 
or density, and/or conditions of approval relating to building height, building setbacks, 
buffers, and limitations on incompatible operating characteristics.  

(Table continues on next page) 
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# Title Policy 
3 Access to 

Conservation Lands 
Subdivisions are strongly encouraged, if not required, to provide pedestrian easements or 
fee-simple land dedications to public open spaces and/or publicly designated conservation 
lands on all abutting properties. 

4 Conservation 
Subdivisions 

Subdivisions are encouraged but not required to follow principles of conservation 
subdivision and design to preserve existing tree green spaces on site and minimize the 
impacts of development. 

5 Access to Parks and 
Recreation 

Proactively acquire new lands for future parks. Ensure that all residents live within proximity 
to a public park that offers both passive and active recreation. 

5 Adequate Public 
Facilities 

As a condition of approval, major subdivisions (6 or more lots) and major land developments 
must demonstrate the availability of public water, sewer, fire protection, law enforcement, 
roads, stormwater management, parks and recreation, and public school facilities. Major 
subdivisions and major land developments that cannot demonstrate all such facilities are 
available or planned at the time of development or within a reasonable period of time 
thereafter may gain approval only if they mitigate the lack of such facilities, through the 
dedication of land in the subdivision or off-site, on-site and/or off-site improvements, 
payment of impact fees if imposed by the City, or payment of in-lieu fees or other 
acceptable arrangements via development agreements.  

6 Manufactured 
Housing 

Except in rural and agricultural areas or zoning districts, manufactured home parks, 
manufactured home subdivisions, and manufactured homes on individual lots are prohibited 
by city regulation. 

7 Sewer Land development and land subdivisions in urban and suburban parts of the city should be 
connected to public sanitary sewer as a condition or prerequisite of development approval. 

8 Buffers and Screening Screen negative views through site planning, architectural, and landscape devices. Utilize 
buffers to separate potentially conflicting or incompatible land uses. 

9 Non-residential and 
Multi-Family 
Residential Site Plan 
Review 

All non-residential and multi-family residential developments should be reviewed with 
respect to the following which should not be considered limiting: access, site design, 
landscaping, parking, environmental protection, lighting, architectural characteristics of 
buildings, and signage. 

10 Industrial Land Use New industrial operations should be limited to those that are not objectionable because of 
the emission of noise, vibration, smoke, dust, gas, fumes, odors, or radiation and that do not 
create fire or explosion hazards or other objectionable conditions. However, in areas 
designated for industry that are clearly removed from residential areas, heavy 
manufacturing and heavy industrial uses, including those creating objectionable conditions, 
may be considered appropriate depending on specific conditions.  

11 Mixed Use Within designated downtown and mixed-use areas, the vertical mixing of residential with 
office and commercial land uses is desirable. Horizontal mixed use is also encouraged. 

Table 8: Land Use Policies 
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Chapter 4: Land Use 

Pursuant to the rules of the Georgia Department of Community Affairs, the following Future 
Development Map and Defining Narrative provide the physical planning component of the 
comprehensive plan. The “future land use” methodology was chosen for this document’s land use plan 
which involves assigning land use categories to each parcel with example uses associated with each 
category. 

It is crucial to have a holistic understanding of land use patterns and existing regulations, as they will 
have the most significant influence over future growth and development. A review of existing land use 
was performed to accurately inform any potential future changes. In addition, the future land use map is 
conceptually consistent with the local zoning ordinance so that the local government’s ability to manage 
land use appropriately is not diminished. 

These future land use (FLU) categories correspond to the following map. While zoning and development 
regulations vary, FLU represents a standardized approach to envisioning and planning for desired 
scenarios. As such, it is natural that certain areas may appear to be inconsistent between the FLU and 
zoning maps because FLU presents a blueprint for what is to come. 

 

Existing Land Use 
Existing Commercial Land Use 
State Route 53 is the principal 
thoroughfare that runs north-south 
and bisects Hoschton. Almost all 
existing commercial uses in the city 
are located within the SR 53 corridor 
south of East and West Jefferson 
Streets. Downtown Hoschton, which 
is centered on the historic train depot 
and stretches along SR 53 from East 
and West Jefferson Street to SR 332, 
consists mostly of small-scale retail, 
service, and office uses, some of 
which are adaptively reused single-
family dwellings. South of the 
downtown (at SR 53 and SR 332), 
highway-oriented commercial uses 
exist along both sides of SR 53, 
including those along Towne Center Parkway, Jopena Boulevard, and Jackson Trail Road. Recently, most 
of the commercial growth has been around the intersection of SR 53 and Peachtree Road, where two 
shopping centers with grocery stores have been recently constructed. 
 

              

              

Figure 8: The New Kroger Shopping Center in Hoschton 
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Existing Residential Land Use 
Residential development in 
Hoschton consists of a range of 
single-family subdivisions and some 
limited multi-family uses. 
Hoschton’s original neighborhoods 
exist in a more-or-less grid pattern 
east and west of downtown along 
East and West Broad Street, Bell 
Avenue, White Street and New 
Street; several of the homes in 
these original neighborhoods are 
historic. Outside the original circular 
city limits, low-density residential 
subdivisions were constructed in the 
early to mid-1990s along the north 
side of Peachtree Road, including 
Deer Creek Farms (in five phases) and Quail Run. Panther Creek Estates, on the south side of West 
Jefferson Street, was also developed in the mid-1990s. 
 
In the early 2000s, low-density residential subdivisions were developed along SR 332 in the eastern part 
of the city, including Century Oaks and Town Park II. Multiple subdivisions such as The Village at 
Hoschton, Brook Glen, Wildflower, Brighton Park, and Creekside Village were all begun in the mid-2000s 
but were stalled due to the Great Recession and were not completed until much later. The city’s current 
rapid pace of residential development began in the late 2010’s, with the most notable development 
being the 1,500-acre Twin Lakes Planned Unit Development along the south-southwest side of SR 53 
east of Peachtree Road, which will consist of approximately 2,350 single-family homes, 250 townhomes, 
and additional commercial space at full buildout. 
 
Existing multi-family residential development is small-scale and limited to scattered locations: an 
apartment complex was constructed at the end of West Broad Street in 1985, a small apartment 
complex was constructed in 1987 on the east side of SR 53, and two duplex buildings were constructed 
along the north side of West Jackson Road in 1988. There are also a few duplexes and apartments along 
the north side of West Jefferson Street. An apartment building for seniors was constructed at the end of 
Jefferson Avenue in the northwest part of the city and became ready for occupancy in 2020. 
 
Other Existing Land Uses 
Industrial uses are concentrated almost exclusively in the southern part of the city on the north-
northeast side of SR 53 and along Nancy Industrial Drive, Amy Industrial Lane, and Jackson Trail Road. 
Existing public-institutional uses include, in addition to various churches, a post office, a fire station, a 
county school campus, the city’s wastewater treatment plant, and a cemetery. Existing active park 
facilities include Hoschton Park at the north end of the city and West Jackson Park on Cabin Drive.  
  

Figure 9: Neighborhood in Hoschton 
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Future Land Use Narrative and Supplemental Policies 
The following land use policies apply to the interpretation and use of the future land use map. These 
supplement other goals, objectives and policies of the comprehensive plan. 
 
Downtown 
Hoschton should strive to create a vibrant and accessible downtown within the Downtown Overlay that 
serves as the heart of Hoschton’s cultural, civic, and economic life. The downtown should feature a 
thoughtfully integrated mix of land uses including residential, retail, office, and public-institutional 
within walkable, human-scaled streets. Civic gathering spaces such as plazas and pocket parks should be 
included, and the City should encourage strategic infill development to both retain its historic character 
and increase the density of the area. 
 
Corridor Commercial 
The City should prioritize developing its remaining stock of commercial land along SR 53. Development, 
with some exceptions, along SR 53 is subject to design review as part of the SR 53 corridor overlay 
district. Corridor commercial development should be well integrated with surrounding transportation 
networks by providing pedestrian and bicycling access to nearby residential areas and creating inter-
parcel access between commercial tracts. 
 

Industrial 
Industry should be limited to areas shown on the future land use plan map as industrial. Heavy industrial 
development with externalities such as smoke, dust, odor, vibration, or noise is discouraged if not 
prohibited. 
 
Transitional-Mixed Use 
Parcels designated as transitional-mixed use may (depending on specific location and context) be 
appropriately utilized for a range of uses, from detached, single-family residential, multi-family 
residential, office, institutional, and neighborhood commercial. If rezoned, conditions should be placed 
on properties to ensure compatibility with and appropriate transition to abutting single-family 
residential neighborhoods. 
 
Public-institutional 
As urban and suburban areas develop, institutional land uses such as churches, schools, and 
institutionalized residential living facilities should accompany new residential and commercial land use. 
Larger scale (i.e., 40,000 square feet or more) institutional development should provide multiple 
entrances and exits to disperse traffic. Buildings at the edge of neighborhoods should be scaled to fit 
and be compatible with abutting land uses. Pedestrian connections to the downtown area should be 
provided.  
 
Single-Family Residential 
Existing single-family residential subdivisions must be protected from encroachment by higher-density 
residential and nonresidential land uses. When a rezoning is proposed for an area designated as low-
density or medium-density residential, lots that abut existing low-density residential subdivisions should 
be similar or compatible in lot size, lot width, and building orientation. When a rezoning is proposed for 
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an area designated as medium-density residential, conservation and/or open space area should be set 
aside to offset smaller lots/higher density. 
 
Multi-Family Residential 
The City anticipates the overall mix of housing to diversify substantially in the future with more multi-
family residential being constructed. The City anticipates approximately 1,800 townhomes and 700 
apartments being available within the city after the construction of all approved developments. While 
the City's preference is for fee-simple housing, additional housing options such as apartments and 
condominiums should be provided for residents such as young families and senior citizens who do not 
desire to or cannot afford to buy their own single-family detached house. 
 

Park/Recreation/Conservation 
Hoschton should strive to create a citywide parks and recreation network and to preserve its existing 
natural resources. The City should proactively acquire land for new park spaces and prioritize 
constructing new active and passive recreational facilities so that all residents are within proximity to a 
park. It should collaborate with Jackson County to expand the current parks within city limits, which 
include Hoschton Park and West Jackson Park. The City should also prioritize building a greenway & 
multi-use path network that connects parks, downtown, and commercial destinations. 
 

Pirkle Farm Tract 
Though not entirely within the city limits, the Pirkle Farm Tract (south of Josh Pirkle Road) if annexed 
must be developed with high sensitivity to the Deer Creek Farms subdivision to its south. Warehouses 
are not appropriate within 600 feet of the boundary of the Deer Creek Farms subdivision, and if 
approved, they must be oriented toward Josh Pirkle Road. Extensive open space and buffering should be 
proposed between any development on the Pirkle Farm tract and the Deer Creek Farms subdivision. 
Special watershed protection measures must be implemented to ensure the protection of the 
downstream watershed.  
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Future Land Use Categories 
Category Description 
Park/ Recreation/ 
Conservation (PRC) 

Land dedicated to active uses or set aside as passive recreational uses 
and open space. These areas may be either publicly or privately 
owned and may include playgrounds, public parks, conservation 
areas, and other areas set aside for public or private open space. 

Residential, low density 
(LDR) 

Single-family dwelling units, detached, site-built on individual lots at 
densities of less than 2 units per acre 

Residential, medium 
density (MDR) 

Single-family dwelling units, detached, site-built on individual lots at 
gross densities ranging from approximately 2 to 5 units per acre 
(depending on context and location). 

Multi-Family Residential 
(MFR) 

Two-family dwellings (duplexes), fee-simple townhouses, apartments, 
and condominiums. Densities range from approximately 5 to 12 
dwelling units pe acre. 

Transitional-Mixed Use Properties in between commercial areas and residential 
neighborhoods that may be appropriately used for different land uses 
depending on context and location, including detached, single-family 
residential, multi-family residential, office, institutional, and 
neighborhood commercial uses. For Transitional-Mixed Use areas 
within the Downtown Overlay, this future land use should be a dense, 
mixed-use area with accessible public spaces and pedestrian-friendly 
design. For Transitional-Mixed Use areas outside the Downtown 
Overlay, the intention is to create a stepped transition of density 
from urban areas to rural residential, agriculture, conservation, or 
forestry uses. 

Public-Institutional State, federal or local government uses, and institutional land uses, 
including police and fire stations, libraries, post offices, schools, 
churches, and cemeteries. This category may also be appropriate for 
office parks and individual office buildings. 

Commercial  Retail trade, services, restaurants and entertainment facilities. 
Industrial  Manufacturing facilities, processing plants, factories, warehouses and 

wholesale trade facilities.  
Transportation/ 
Communication/ Utilities  

Electric power substations, utility company installations, utility 
easements, communication towers, and other similar uses.  

Table 9: Future Land Use Category Descriptions 

Overlay Area 
Overlay Description 
Downtown Overlay The area into which downtown should gradually expand. The 

downtown overlay area should feature a mix of land uses including 
residential, retail, office, and public-institutional within walkable, 
human-scaled streets. Civic gathering spaces such as plazas and 
pocket parks should be included, and the City should encourage 
strategic infill development to both retain its historic character and 
increase the density of the area. 

Table 10: Overlay Area Descriptions 
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Hoschton Future Land Use Map 

Figure 10: Hoschton Future Land Use Map 
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Chapter 5: Broadband Services 

Expansion of broadband is a top priority region wide. The Northeast Georgia Comprehensive Economic 
Development Strategy (CEDS) 2022–2026 prioritizes broadband expansion through specific tasks in its 
Action Plan (Action Items 3.1–3.4). This CEDS update was crafted through key stakeholder input from 
the entire Northeast Georgia Region, including economic development professionals, educators, 
business leaders, and elected officials. Additionally, in 2018 the Georgia Department of Community 
Affairs launched the Georgia Broadband Deployment Initiative (GDBI) to coordinate and establish 
broadband programs to increase economic, educational, and social opportunities for Georgia citizens 
and businesses. The initiative provides for the expansion of broadband infrastructure and services 
through new state and local broadband planning policies. 

 

Findings 
According to the June 2024 Broadband Data Collection data published by the Federal Communications 
Commission, almost all of the City of Hoschton is served by broadband. A broadband serviceable 
location (BSL) is considered “served if it has access to low-latency fiber, cable, copper, or licensed 
terrestrial fixed wireless offering of speeds greater than or equal to 100/20 megabytes per second. The 
only areas of the city without quality broadband service have minimal customers in the area. 
 
While the City is currently experiencing satisfactory internet speeds, it should ensure that broadband 
service is expanded into newly developed areas to ensure that all Hoschton residents have access to 
quality internet service. Additionally, if the City discovers any areas that are underserved by broadband 
service, they should take action to report slow speeds to state, federal, and private partners. 

 
Figure 11: Broadband Availability Map of the City of Hoschton
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Chapter 6: Transportation 

The Department of Community Affairs Requires a transportation element for any local government 
whose jurisdiction falls within a Metropolitan Planning Organization (MPO) boundary, and the City of 
Hoschton is within the Gainesville-Hall MPO (GHMPO). The analysis required for a transportation 
element can be found within the GHMPO’s Metropolitan Transportation Plan. This chapter outlines the 
objectives and priorities of the regional transportation plans. Additionally, the city’s transportation 
network is considered to prove more localized transportation context and analysis for the community. 

 

Gainesville-Hall MPO 
The Gainesville-Hall Metropolitan Planning Organization (GHMPO) is the governmental transportation 
planning body for Hall County and a portion of western Jackson County, which includes the City of 
Hoschton. It conducts federally mandated transportation planning for its service area, and 
representatives from the City of Hoschton serve on Policy and Advisory committees for the MPO. On 
May 6th, 2025, the GHMPO adopted its 2055 Metropolitan Transportation Plan as well as its Bicycle and 
Pedestrian Plan 2025 Update. The Metropolitan Transportation Plan (MTP) is a federally mandated long-
range planning document that identifies transportation deficiencies, policies, strategies, and projects, 
and the GHMPO’s MTP covers a planning horizon of 30 years. The Bicycle and Pedestrian Plan sets a 
vision for a safe, accessible, and connected bicycle and pedestrian network within the GHMPO planning 
boundary area and includes project and policy recommendations to achieve its vision. 
 
A map of the GHMPO boundary is shown on the following page. An outline of the goals, objectives, 
recommendations, and projects that are relevant to the City of Hoschton are shown in this section. The 
City of Hoschton should consider these plans when making all local transportation policy and 
infrastructure decisions. 
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Figure 12: GHMPO Planning Area Boundary 
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Metropolitan Transportation Plan 
Metropolitan Transportation Plan: Goals and Objectives 
The following goals of the MTP plan were established through public and stakeholder input and then 
reviewed against existing federal, state, and local goals and performance targets. The supporting 
objectives are actionable initiatives that demonstrate how goals will be implemented. 

Goal Title Description Objectives 
1 Coordination 

and Outreach 
Educate and 
seek feedback 
and input from 
as many people 
as possible 
during the plan 
development 
process. 

• Work with GAMPO and other MPOs to improve the process for 
developing revenue projections and cost estimates and educate 
local stakeholders about available funding sources for local and 
regional projects.  

• Seek input from varying stakeholder groups including business 
groups, housing groups, resource agencies, and community 
groups including environmental communities.  

• Expand outreach and engagement techniques. 
2 Multimodal 

Connectivity 
Provide a more 
integrated 
multimodal and 
intermodal 
transportation 
system. 

• Establish performance measures and targets related to 
alternative transportation and accessibility. 

• Partner with public and private sector organizations to introduce 
Transportation Demand Management (TDM) strategies into the 
GHMPO planning area.  

• Identify and prioritize transit, bicycle, and pedestrian 
improvements and associated funding opportunities.  

• Continue to abide by the GHMPO Complete Streets Policy. 
3 Safety and 

Security 
Ensure a safe 
and secure 
transportation 
system. 

• Support efforts, like the Hall County Safety Action Plan, to reduce 
the number of fatalities and serious injuries within the GHMPO 
planning boundary. 

• Continue to review crash data and develop crash profiles for 
jurisdictions within the GHMPO planning boundary.  

• Coordinate with federal, state, and local agencies to ensure 
priority routes like the Strategic Highway Network (STRAHNET), 
STRAHNET Connectors, Evacuation Routes, Governor's Road 
Improvement (GRIP) Corridors, and State Freight Corridors are 
considered when identifying project needs. 

• Continue to update and assess progress towards highway and 
transit safety including the Georgia statewide safety 
performance target (PM 1, Transit Safety). 

4 System 
Preservation 
and 
Maintenance 

Preserve the 
existing 
transportation 
system. 

• Maintain the existing transportation system in good condition 
and update and assess progress towards meetings Georgia 
statewide pavement and bridge condition performance measure 
(PM 2). 

• Prioritize, fund, and schedule road, bikeway, and sidewalk 
maintenance expenditures. 

• Encourage partners to incorporate strategies to minimize future 
maintenance costs throughout the project development process. 

(Table continues on next page) 
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Goal Title Description Objectives 
5 Environment Develop a 

transportation 
system that 
promotes the 
attainment of air 
quality 
standards, 
protects the 
natural 
environment, 
promotes public 
health, and 
improves system 
resiliency.   

• Prioritize projects that reduce vehicle miles of travel (VMT) and 
greenhouse gas (GHG) emissions to improve air quality. Update 
and assess progress towards meetings Georgia Congestion 
Mitigation and Air Quality (CMAQ) performance measure and 
adopt a target for the new GHG emissions performance measure 
(PM 3). 

• Allocate Carbon Reduction Program formula funds to member 
jurisdictions to develop carbon reduction strategies and fund 
carbon reduction projects. 

• Develop environmental mitigation activities to help minimize the 
negative impacts of transportation projects on the natural and 
built environments. 

• Once the MTP is updated, and as amendments occur, identify 
potential projects for PROTECT Program Formula funding and 
submit them to GDOT for review by the GDOT Resiliency 
Committee. 

6 Economic 
Vitality 

Advance the 
region's 
economic 
competitiveness. 

• Promote improvements that facilitate the efficient movement of 
freight including Georgia system and freight movement 
performance measure (PM 3). 

• Promote a transportation system that connects people (housing) 
with transit service and regional activity centers. 

• Continue to update travel time reliability performance targets 
and assess progress toward target achievement. 

• Work to improve congestion on corridors with high percentages 
of freight truck travel. 

7 Efficiency Maximize the 
efficiency of the 
transportation 
system. 

• Enhance integration of transportation planning and land use 
planning. 

• Explore emerging strategies and trends. 
• Promote access management and traffic operational 

improvements along key corridors. 
• Improve regional connectivity. 

8 Fairness Use a fairness 
lens when 
making 
transportation 
decisions. 

• Ensure project needs are identified in transportation areas of 
persistent poverty. 

• Ensure MTP projects do not have an adverse impact on 
transportation areas of persistent poverty. 

• Invest in transportation infrastructure in traditionally 
underserved/underrepresented communities. 

• Consider the social vulnerability of a community when 
prioritizing projects. 

Table 11: GHMPO Metropolitan Transportation Plan Goals and Objectives 
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Metropolitan Transportation Plan: Projects 
The 2055 Metropolitan Transportation Plan includes several planned segment and intersection projects 
that will be completed between 2025 and 2055. While none of these projects lie within Hoschton’s city 
limits, they could still impact transportation within the City and should be considered when making 
future policy and infrastructure improvement decisions. 
 

ID Type Description Time Period 
GH-151 Segment Widening of State Route 53/Winder Highway from State 

Route 124 to New Cut Road 
Band 2 (2028-2041) 

GH-152 Segment Widening of State Route 124 from Henry Braselton Road to 
State Route 332 

Long-Range (2055+) 

GH-040 Segment Widening of State Route 53/Winder Highway from State 
Route 211 in Hall to New Cut Road in Jackson 

Band 3 (2042-2055) 

GH-102 Intersection New Interchange on I-85 at State Route 60 Band 2 (2028-2041) 

Table 12: GHMPO Metropolitan Transportation Plan Projects Relevant to the City of Hoschton 

 

 
Figure 13: GHMPO Metropolitan Transportation’s Projects in South Hall and Jackson County 
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Bicycle and Pedestrian Plan 2025 Update 
The primary goals of the GHMPO Bicycle and Pedestrian Plan 2025 Update are as follows: 

1. Focus on regional connectivity, 
2. Address areas with a demonstrated safety need(s), 
3. Identify and prioritize connections to existing and planned bicycle and pedestrian infrastructure 

(such as the Highlands to Islands Trail or Braselton Life Path), 
4. Identify regional activity centers and emphasize connections: 1) between neighborhoods and 

regional activity centers and 2) between activity centers, and 
5. Identify funding sources and establish feasible/reasonable timeframes for implementation. 

Within the plan, the City’s stated priorities and goals include 1) connecting to Braselton and the 
Braselton Life Path, and 2) connecting to the Publix at the southern portion of the city. The following 
recommended projects in Jackson County would potentially impact the City of Hoschton: 
 

ID Project Name/Description Project Type Tier 
R8 Peachtree Rd from Mulberry River to SR 53 Multi-use Path Tier 3 
R61 Hoschton Life Path Alt. 2 east of SR 53 Greenway Tier 3 
R62 Hoschton Life Path Alt. 1 west of SR 53 Multi-use Path Tier 3 
R63 W Jefferson St from R62 to SR 53 Multi-use Path Tier 3 
22 Sell’s Mill Connector Trail; Jackson Trail Rd from SR 53 to Sell’s 

Mill Park 
Multi-use Path Tier 3 

Table 13: GHMPO Bicycle and Pedestrian Plan Projects Relevant to Hoschton 

 
Figure 14: Map of GHMPO Bicycle and Pedestrian Plan Projects Nearby Hoschton 
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Local Transportation Network 
Overview 
Hoschton is a commuter community located on the 
outskirts of Metro Atlanta. According to the US Census’ 
OnTheMap application, as of 2022, 98% of Hoschton 
residents who work leave city limits for work. Of these 
workers, 68% of commuters have at least a 30-minute 
commute and 17% of commuters have at least an hour 
commute. Common destinations for Hoschton workers 
include other areas of Jackson County, Hall County, and 
Gwinnett County. 

Traffic congestion is a serious issue in the city, largely due 
to its rapid population growth, proximity to I-85, and 
central location to cities such as Atlanta, Gainesville, 
Winder, and Athens. State Route 53 bisects the city and 
serves as a primary access route to I-85 and as a route 
between Winder and Gainesville. Traffic on SR 53 
continues to increase, with the portion of SR 53 in 
Hoschton serving an average of 17,100 vehicles per day 
in 2023, which is 39% increase compared to 2018. Within 
the city, the only stoplight along SR 53 is at its intersection 
with Twin Lakes Boulevard. Highway 332, which connects 
Hoschton to Pendergrass, is also a major roadway 
within the city and received approximately 3,620 trips 
near Hoschton in 2023. 

Other important local roadways within city limits include: 

• East Jefferson Street, where West Jackson Elementary School is located,  
• Broad Street, which connects east and west Hoschton through the downtown area, 
• Peachtree Road, which connects to Highway 211 and provides access to the Cresswind 

subdivision, and 
• Jackson Trail Road, which runs eastwards towards the City of Jefferson and provides access to 

Sell’s Mill Park. 

Safety 
The Georgia Department of Transportation (GDOT) reports that 231 crashes occurred in Hoschton from 
2015-2024. While 69% of these were low severity with no injuries, 30% involved an injury, and one was 
fatal. Most crashes within the city occur on SR 53, and safety along this road was a consistent complaint 
in the public input survey. 

Infrastructure Improvements 
Both survey respondents and the steering committee noted that traffic congestion and inadequate 
infrastructure in the city were priority issues, with rapid growth in the city causing significant congestion 

 

Figure 15: Highway 53 in Hoschton 
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and safety issues. The following section details priority needs for transportation infrastructure 
improvements to serve the City of Hoschton in the future. 

State Route 53 
The primary complaint from the steering committee and respondents to the survey was traffic 
congestion and safety along SR 53. However, because this road is managed and maintained by GDOT, 
the City has limited ability to install improvements along this roadway. However, GDOT published the 
Braselton – Hoschton Area Mobility Study in the spring of 2024 which recommended the following ways 
for GDOT to improve traffic flow along SR 53: 

LOCAL OPERATION IMPROVEMENTS 

Based on the suggested scope of work in the Braselton – Hoschton Area Mobility Study, the City is 
interested in exploring the following infrastructure improvements to improve traffic flow and safety 
along SR 53 within Hoschton: 

1. Adding traffic signals at SR 53’s intersections with Broad Street, and Jefferson Street. As of 
August 2025, both the Twin Lakes Boulevard and Peachtree Road traffic signals are in operation. 

2. Add a dedicated right-turn lane on Jackson Trail Road at the intersection with SR 53. 

Due to the construction of the new Kroger, the City does not wish to pursue the alignment of Towne 
Center Parkway with Industrial Boulevard at this time. 

 

 

 

Figure 16: Local Operational Improvement Recommendations (Source: GDOT) 
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REGIONAL CONNECTIVITY IMPROVEMENTS 

According to the Braselton – Hoschton Area Mobility Study, the following GDOT improvements could 
reroute traffic away from SR 53 in Hoschton: 

1. Widen SR 124 from SR 211 to SR 332 to 4 lanes 
2. Widen SR 211 from I-85 to West Winder Bypass to 4-6 lanes 

o This project, if completed by GDOT, would reroute the most traffic away from Highway 
53 and the City of Hoschton. 

3. Construct an interchange at SR 60 and widen SR 60 from I-85 to SR 124 to 4 lanes 
4. Extend SR 60 from SR 124 to SR 53 

 

 

To ensure that Hoschton’s voice is heard regarding future developments to state routes around the city, 
City representatives should regularly contact GDOT partners and invite them to stakeholder meetings. 

The steering committee and city officials noted that the city’s transportation priorities should be to 
improve connectivity in the local roadway system and to promote alternative modes of transportation. 
Outside of the gridded downtown area, Hoschton’s local network is often segmented and unconnected. 
Most subdivisions have only one access point and are unconnected to surrounding subdivisions. While 
this may decrease traffic volumes within neighborhoods, it funnels traffic to single locations and 

Figure 17: Regional Improvement Recommendation Map (Source: GDOT) 
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contributes to an overreliance on SR 53 to navigate 
throughout the city. The City should explore options to 
create better connections in its local roadway systems so 
that residents can more easily and safely travel 
throughout the city without relying on SR 53. 

To decrease reliance on SR 53, the City should also 
prioritize adding infrastructure for alternative 
transportation throughout the city that can be used by 
pedestrians, bicyclists, and golf carts drivers. While many 
subdivisions have sidewalks throughout, there is not 
adequate connectivity between neighborhoods to make 
walking and bicycling throughout the city safe. The City 
should install multi-use paths that allow residents to 
easily and safely travel to local parks, downtown 
Hoschton, and Braselton without a car. In particular, the 
City should prioritize connecting Peachtree Road to 
downtown through White Road and the Wildflower 
neighborhood. The City should also prioritize the bike and 
pedestrian projects included in the GHMPO’s Bicycle and 
Pedestrian Plan 2025 Update. To ensure that areas 
developed in the future are incorporated into the City’s 
bike and pedestrian infrastructure system, the City should 
update its zoning ordinance to require developers to 
install sidewalks or multiuse paths along the front of new developments. 

The City is in the process of creating a Master Transportation Plan that will further articulate its priorities 
for improving circulation and multi-modal transportation on local roads. 

Official Corridor Maps 
An official corridor map is a growth management technique that seeks to reserve ways for future road 
connections and multi-use paths needed as development occurs. It establishes point-to-point 
pathways through certain undeveloped lands where road connectivity is needed. In this sense, it is a 
precursor to a road or thoroughfare plan. Implementing the corridor map requires regulations that 
require private development to reserve a road corridor of specified width and prevents the issuance of 
a development permit for development in the reserved corridor until the property owner negotiates 
with the city for the donation, purchase, or acquisition of the road right of way through negotiation. 
Also, the general intent is to explore potential at the time of rezoning, preliminary subdivision, or 
development for the developer to participate in constructing the road.  
 
The need for this tool in Hoschton is imminent. It is beneficial that this corridor map and 
implementation regulations follow immediately, given rezoning proposals are pending and in the pre-
application stage east of SR 53 and elsewhere. The corridor map can be amended as needed to include 
other road corridor proposals. The regulations are proposed to be included in the subdivision and land 
development regulations of the city. The official corridor map is shown on the map on the following 
page. 

 

Figure 18: Multi-use Path along the Entrance to 
Publix Shopping Center 
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Figure 19: City of Hoschton Official Corridor Map
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Chapter 7: Planning Implementation 

The City of Hoschton’s Planning Implementation Chapter includes two components: 

Report of Accomplishments: Provides a status report of the previous plan update’s Community Work 
Program. All projects listed as “in progress” or “postponed” have been carried over to the 2026-2030 
Community Work Program. Please note that this Report of Accomplishment references two different 
Community Work Programs: a 2021-2025 CWP adopted in 2020, and a 2024-2028 CWP that was 
adopted in a 2024 amendment. All items in these two CWP’s that were supposed to have been 
completed between 2021-2025 have been included in the Report of Accomplishment. Additionally, all 
items included in the 2024-2028 CWP that were slated to have been completed between 2026-2028 
that have been cancelled are included in the Report of Accomplishments. All items have been labeled 
whether they were in the 2021-2025 CWP, the 2024-2028 CWP, or both. 

Community Work Program: A tangible list of projects to complete over the following five years (2026–
2030). The list includes timelines for implementation, responsible parties, funding strategies, and a 
reference to the community goal that each project corresponds to. 

 

Report of Accomplishments (2021-2025 Items and 2026-2028 Cancelled Items) 
2021-
2025 
CWP 

2024-
2028 
CWP 

Description Status Notes 

1 18 Update capital improvements element 
and this community work program 
annually 

Complete This action is being annually completed by the 
City and has been included in the Policy 
section of the comprehensive plan. 

2 19 Implement schedule of improvements of 
capital improvements element as 
appropriate 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

3 20 Continue to pursue teardowns of 
substandard housing units through code 
enforcement 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

4 21 Re-evaluate and amend land use 
regulations as needed 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

5 22 Actively participate in meetings of the 
Gainesville-Hall Metropolitan Planning 
Organization to monitor transportation 
planning proposals 

Complete A city representative is regularly attending 
MPO meetings. This item has been included in 
the Policy section of the comprehensive plan. 

6 23 Complete water/sewer projects 
programmed in 10-year capital 
improvement plan (2 new water tanks, 
sewer plant upgrade, additional water 
supplies, etc.) 

Cancelled The CWP contains specific action items for 
water/sewer projects, so this general item is 
no longer needed. 

7 
 

Establish additional funding sources: ad 
valorem taxes; stormwater utility; and 
special assessment districts 

Complete 
 

              

              

(Table continues on next page) 



  City of Hoschton Comprehensive Plan, 2026-2030 
Chapter Seven: Planning Implementation 

Page 40 
 

2021-
2025 
CWP 

2024-
2028 
CWP 

Description Status Notes 

8 24 Continue to implement Municipal 
Stormwater Program (MS4) federal 
mandates 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

9 25 Re-evaluate personnel needs and propose 
and budget for new positions as 
appropriate 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan.  

10 
 

Activate downtown development 
authority 

Complete 
 

11 
 

Develop law enforcement service 
provision strategy 

Complete 
 

12 
 

Prepare ordinance amendments to 
address state mandates regarding use of 
city rights of ways for small wireless sites 
(SB 66) (2019), “Streamlining Wireless 
Facilities and Antennas Act” 

Complete 
 

13 11 Place additional administrative forms and 
procedures on website; develop 
procedures guidance documents 

Complete 
 

14 
 

Secure revision of city charter to address 
districting of council member seats and 
other changes as appropriate 

Postponed Not yet completed. Will be revisited after 
larger residential projects are completed. 
Carried over to CWP item #5. 

15 2 Complete recodification project and 
update of city code of ordinances 

In Progress The city is in the process of tracking what 
ordinances have and have not been adopted. 
Carried over to CWP item #2. 

16 15 Groundwater well study (complete) and 
develop multiple wells 

In Progress The City has completed a groundwater well 
study and has determined the location for 
additional wells. Remaining portion of the 
project carried over to CWP item #18. 

17 
 

Complete stormwater utility/fee analysis Complete 
 

18 
 

Complete master plan for additional 
development of City Square (municipal 
property) 

Complete 
 

19 
 

Conduct needs assessment for broadband 
services improvement 

Cancelled Based on current broadband services, this 
project no longer needed. However, the City 
has identified a need for emergency satellite 
service for the sewer plant. This has been 
included in the CWP in item #1. 

20 
 

Complete a study to identify and classify 
historic resources in the city (contributing, 
non-contributing, etc.) 

Cancelled This project is no longer a priority for the city. 

21 
 

Monitor implementation of the Mulberry 
River watershed protection plan 

Cancelled Specific implementation items from the 
Mulberry River Watershed Protection Plan 
have been added to the policy section and the 
new CWP (see CWP item #23). 

22 
 

Update or revise city cemetery policies, 
procedures, etc. 

Complete 
 

23 14 Update city safety plan and procedures at 
regular intervals or as mandated 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

24 
 

Prioritize and periodically update list of 
city streets in need of repair/upgrade for 
purposes of LMIG expenditure and street 
resurfacing programming 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan.  

 
(Table continues on next page) 
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2021-
2025 
CWP 

2024-
2028 
CWP 

Description Status Notes 

25 27 Periodically update 10-year capital 
improvement program for water and 
sewer 

Complete 
 
 
  

This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

27 
 

Appoint a historic preservation 
commission (existing committee 
reconstituted per state law) and adopt a 
local historic preservation ordinance to 
protect historic landmarks and/or historic 
districts 

Cancelled The City no longer desires to have a Historic 
Preservation Commission. They have 
established a Historic Preservation 
Committee under the DDA. 

28 
 

Prepare and adopt design guidelines for 
local historic landmarks and historic 
district(s) 

Cancelled This project is no longer a priority for the City. 

29 13 Prepare and implement community 
signage/wayfinding program for 
downtown and surrounding 
neighborhoods 

Postponed Hoschton's DDA will complete this project, 
but the timeframe has been pushed to 
2026/2027. This item will be carried over to 
CWP item #11. 

30 6 Update city codes to adopt standard state 
codes when revised and adopted by state 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

31 28 Participate in five-year update of disaster 
preparedness/mitigation plan with county 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan. 

35 
 

Revise speed limit ordinance for 
municipal police use of radar 

Complete 
 

36 7 Update future land use plan map to 
incorporate annexations and changes in 
zoning 

Complete This action is being regularly completed by 
the City and has been included in the Policy 
section of the comprehensive plan.  

1 Complete Panther Creek sewer project Complete 
 

 4 Expand parking lot, correct drainage, 
repave at Depot 

Cancelled This project is no longer a priority for the City. 
 

5 Construct kid’s park at ballfields Complete 
 

 
8 Renovate Larry’s Garage building and 

property for business leases 
In Progress The City has selected a contractor to renovate 

the inside of the building. Carried over to 
CWP item #10.  

9 Oak Street pavilion and community 
garden 

Postponed Project timeline pushed to 2027-2028. This 
item will be carried over to CWP item #7.  

10 Phase 1 water main upgrade Complete 
 

 
12 Construct building addition on Depot 

property 
Cancelled This project is no longer a priority for the City. 

 
16 Sewage treatment plant upgrade Phase 1 Postponed The city has held a preconstruction meeting 

for this project, and construction is expected 
to be completed by 2026. Carried over to 
CWP item #13. CWP item has been renamed 
to specify plant capacity increase (0.5 to 0.95 
MGD)  

17 Sewage treatment plant upgrade Phase 2 Postponed This project will be complete after Phase 1. 
Carried over to CWP item #19. CWP item has 
been renamed to specify plant capacity 
increase (0.95 to 2 MGD) 

Figure 20: Report of Accomplishments 
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Community Work Program, 2026-2030 
Entries without an asterisk were added during this update’s public input process. 

*Entries with an asterisk represent carryover items that were slated to be complete between 2021-2025 
in the Community Work Programs of either the 2020 Comprehensive Plan Update or the 2024 
Comprehensive Plan Amendment. 

**Entries with two asterisks represent carryover items that were slated to be completed between 2026-
2028 in the Community Work Program of the 2024 Comprehensive Plan Amendment. 

# Category Description Estimated 
Cost ($) 

Funding 
Source 

Responsible  
Party 

Target 
Completion 
Year 

1 Broadband Purchase emergency satellite 
services at the sewer plant to 
prevent service issues in case of 
city-wide broadband failure 

 $2,000  General Fund City Planner 2026 

2* City 
Administration 

Complete recodification project 
and update of city code of 
ordinances 

 $22,000  General Fund City Planner 2026 

3** City 
Administration 

Interview senior stakeholders 
and develop a senior service 
delivery plan, including a focus 
on housing, recreation, and 
transportation 

 $10,000  General Fund City Manager 2027 

4** City 
Administration 

Develop a benchmarking study 
to evaluate how Hoschton 
compares to peer/aspirational 
communities 

 $6,000  General Fund City Manager, 
Consultant 

2028 

5* City 
Administration 

Secure revision of the city 
charter to address districting of 
council member seats and other 
changes as appropriate 

 $18,000  General Fund City Attorney 2030 

6 Community 
Facilities 

Create a new municipal 
complex 

 TBD  General Fund City Manager, 
Consultant 

2027 

7* Community 
Facilities 

Complete Oak Street pavilion 
and community garden 

 TBD  General Fund City Manager 2027 

8 Community 
Facilities 

Complete the Mulberry Park  $1,500,000  General Fund, 
Grant (LWCF) 

City Manager 2027 

9 Economic 
Development 

Hire an economic development 
director 

 $70,000 
(annual 
expense) 

General Fund City Manager 2026 

10* Economic 
Development 

Renovate Larry’s Garage 
building and property for 
business leases 

 TBD  General Fund City Manager/DDA 2027 

11* Economic 
Development 

Prepare and implement a 
community signage/wayfinding 
program for downtown and 
surrounding neighborhoods 

 $10,000  General Fund DDA 2027 

12** Economic 
Development 

Design and construct a parking 
deck downtown 

 $10,000,000  General Fund, 
SPLOST, Grant 

City Manager 2027 

(Table continues on next page) 
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# Category Description Estimated 
Cost ($) 

Funding 
Source 

Responsible  
Party 

Target 
Completion 
Year 

13* Infrastructure Upgrade the city's wastewater 
treatment plant capacity from 
0.5 to 0.95 MGD 

 $12,000,000  Water/Sewer 
fund, Grants 
(SLFRF) 

City Engineer 2026 

14 Infrastructure Complete the connection to 
Barrow County's water system 

 TBD  Water/Sewer 
fund 

City Engineer 2026 

15 Infrastructure Construct new a 750,000-gallon 
elevated water tank in south 
Hoschton 

 $3,200,000  ARC/ Local City Engineer 2026 

16** Infrastructure Revise standard drawings for 
water and sewer 

 $15,000  General Fund City Engineer 2028 

17 Infrastructure Study and rehabilitate older 
sections of the city's sewer 
system  

 $2,500,000  ARC/ GEFA/ 
Local 

City Engineer 2028 

18* Infrastructure Develop two water supply wells 
on property adjacent to City 
Park on Cabin Drive 

 $650,000  Water/Sewer 
fund 

City Engineer 2028 

19* Infrastructure Upgrade the city's wastewater 
treatment plant capacity from 
0.95 to 2 MGD 

 $15,000,000  Water/Sewer 
fund, 
Grants/Loans 
(GEFA) 

City Engineer 2030 

20 Land Use Complete a master plan for 
downtown area to guide future 
development 

 $100,000  General Fund City Manager, City 
Planner, 
Consultant 

2026 

21 Land Use Amend the Comprehensive Plan 
to include Character Areas in 
the Land Use Element 

 $10,000  General Fund City Manager, City 
Planner, 
Consultant 

2026 

22 Land Use Adopt an ordinance to require 
active or passive recreation 
space within new subdivisions 

 Staff Time  General Fund City Manager, City 
Planner, 
Consultant 

2026 

23* Land Use Amend city ordinances to 
include more stringent 
restrictions for development 
adjacent to the Mulberry River, 
including a 50-foot buffer and a 
100-foot impervious buffer 

 $5,000  General Fund City Manager, City 
Planner, 
Consultant 

2027 

24 Land Use Adopt an ordinance to require 
sidewalks or multiuse paths 
along the front of new 
developments 

 Staff Time  General Fund City Manager, City 
Planner, 
Consultant 

2027 

25** Transportation Prepare a multi-modal plan for 
city streets and off-site trail 
networks (including golf cart 
paths) in consultation with 
homeowner’s associations 

 $20,000  General Fund City 
Planner/Consultant 

2026 

Figure 21: 2026-2030 Community Work Program 
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Public Hearing #1 and Open House Documentation 
The opening public hearing was held on April 1st, 2025 and was immediately followed by a public town 
hall. The hearing and town hall were advertised in the Jackson Herald 
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Steering Committee Meeting Documentation 
The Steering Committee held two meetings during the public input process. The first meeting was held on 
May 1st, 2025 and the second meeting was held on June 3rd, 2025.  
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Public Hearing #2 
The second and final public hearing was held on September 8th, 2025. The hearing was advertised in the 
Jackson Herald. 
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Community Survey 
The City hosted an online survey from April 1st, 2025 to April 30th, 2025 to gather community input for the 
Comprehensive Plan. This survey focused on the topics of community needs and opportunities, land use 
and housing, parks and recreation, and commercial opportunities. In total, 237 responded to the online 
survey. 

A summary of survey responses are included below. Please note, the open-ended question summaries 
included below. were generated by Microsoft Copilot. The prompts used for each question are included in 
the footnotes. 

Demographic Question 
Do you live inside or outside of Hoschton’s city limits? 

 

If you live in Hoschton, do you rent or own your residence? 

 

What is your age? 
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Which of the following describes your personal interest in the City of Hoschton? 

 

Community Needs, Opportunities, and Vision 
What are some of the City of Hoschton's strengths and/or opportunities? 2 

1. Small Town Feel: Many respondents appreciate the small-town charm and close-knit 
community atmosphere. This characteristic is seen as a strength that should be preserved as the 
city grows. 

2. Proximity to Major Routes: Hoschton's location near major highways like I-85 is considered a 
significant opportunity for attracting businesses and residents due to ease of access and 
commuting. 

3. Green Spaces and Parks: There is a strong desire to maintain and expand green spaces, parks, 
and recreational areas. These are seen as vital for community well-being and preserving the 
city's natural beauty. 

4. Community Events and Festivals: The city's tradition of hosting community events and festivals 
is viewed positively. These events foster a sense of community and are seen as opportunities to 
enhance local engagement and tourism. 

5. Growth and Development: Respondents recognize the potential for growth and development, 
particularly in terms of attracting new businesses, improving infrastructure, and expanding 
amenities. This growth is seen as an opportunity to enhance the city's appeal and economic 
stability. 

 

 

 
2 Microsoft Copilot Prompt Used: Using the attached survey results spreadsheet, please summarize the results of 
the question "What are some of the City of Hoschton's strengths and/or opportunities?" Please provide 5 of the 
most common strengths or opportunities. 
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What are some of the City of Hoschton's weaknesses and/or threats? 3 

1. Traffic and Infrastructure: Many respondents highlighted issues with traffic congestion and 
inadequate infrastructure. The rapid growth has outpaced road improvements, causing 
significant congestion and safety concerns. 

2. Overdevelopment: There is a concern about overdevelopment, particularly the rapid 
construction of new homes and businesses without sufficient planning for infrastructure and 
community impact. This includes worries about losing green spaces and the small-town charm. 

3. Lack of Amenities: Respondents noted a lack of amenities such as parks, recreational facilities, 
and diverse shopping and dining options. This is seen as a threat to the quality of life and 
attractiveness of the city. 

4. Environmental Impact: The environmental impact of rapid development, including the loss of 
trees and green spaces, was frequently mentioned. There are concerns about preserving the 
natural beauty and wildlife habitats in the area. 

5. Economic and Budget Issues: Economic challenges, including budget constraints and the need 
for sustainable revenue sources, were identified as threats. There are worries about the city's 
ability to manage growth and provide necessary services without increasing taxes or fees. 

What is a defining characteristic of the City of Hoschton that you would like to see preserved?4 

1. Small Town Feel: Many respondents emphasized the importance of preserving the small-town 
charm and close-knit community atmosphere. 

2. Historic Buildings: The preservation of historic buildings and landmarks is seen as a defining 
characteristic that should be maintained. 

3. Green Spaces: Respondents highlighted the need to preserve green spaces, parks, and natural 
areas to maintain the city's beauty and environmental health. 

4. Community Events: The tradition of hosting community events and festivals is valued and seen 
as an essential aspect of the city's identity. 

5. Local Businesses: There is a strong desire to support and preserve local businesses, ensuring 
that the city retains its unique character and economic diversity. 

 

 
3 Microsoft Copilot Prompt Used: Using the same spreadsheet, please summarize the results of the question "What 
are some of the City of Hoschton's weaknesses and/or threats?" Please provide 5 of the most common weaknesses 
or threats. 
 
4 Microsoft Copilot Prompt Used: Using the same spreadsheet, please summarize the question "What is a defining 
characteristic of the City of Hoschton that you would like to see preserved?" and list five most common responses. 
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In 20 years, what do you hope the City of Hoschton will be like? 5 

1. Maintaining Small Town Charm: Many respondents hope that Hoschton will retain its small-
town feel and community spirit while accommodating growth. 

2. Improved Infrastructure: There is a strong desire for better infrastructure, including improved 
roads, traffic management, and public services to support the growing population. 

3. More Green Spaces and Parks: Respondents hope for more parks, green spaces, and 
recreational facilities to enhance the quality of life and provide areas for community activities. 

4. Vibrant Downtown Area: A vision for a thriving downtown area with local businesses, 
restaurants, and community events is commonly mentioned. Respondents want a walkable, 
attractive city center. 

5. Balanced Growth and Development: There is a hope for balanced growth that includes both 
residential and commercial development, ensuring that the city remains livable and attractive 
without losing its character. 

Example Communities 

1. Suwanee 
2. Duluth 
3. Alpharetta 
4. Braselton 

5. Buford 
6. John's Creek 
7. Milton 
8. Roswell 

9. Dahlonega 
10. Dawsonville 

 

Land Use and Housing 
What types of housing development would you like to see more of in the city? 

 

 

 

 
5 Microsoft Copilot Prompt Used: Using the same spreadsheet, please summarize the question "In 20 years, what 
do you hope the City of Hoschton will be like?" Additionally, please provide names of communities that 
respondents mentioned they would like Hoschton to be like. 
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What are the biggest challenges you face regarding housing in the city? 

 

Does the City of Hoschton manage zoning and land use appropriately? 

 

If you answered no to the question above, what could the City do better? 6 

1. Improve Zoning and Land Use Decisions: Respondents emphasized the need for professionals 
who can make informed zoning and land use decisions that align with the community's long-
term vision. There is a call for hiring dedicated staff to manage zoning and land use questions 
and ensure better local control over planning documents and evaluation of requests. 

2. Manage Growth and Development: Many respondents expressed concerns about the rapid 
growth and development in Hoschton. They suggested slowing down the pace of growth to 
avoid overdevelopment and ensure that infrastructure can handle the increased population. 
There is a need to balance growth with the preservation of the city's character and green 
spaces. 

3. Preserve Green Spaces: Preserving trees and green spaces is a priority for many respondents. 
They believe that the city should mandate larger lot sizes to maintain green areas and prevent 
the loss of natural beauty. There is a call for self-preservation and avoiding profit-driven 
development. 

4. Improve Infrastructure: Upgrading roads, adding traffic lights, and improving stop signs are seen 
as essential steps to manage traffic flow and enhance safety. Respondents also highlighted the 

 
6 Microsoft Copilot Prompt Used: Using the same spreadsheet, please summarize the question "If you answered no 
to the question above, what could the City do better?" Please summarize the results into five main points. 
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need to consider the placement of storage facilities and gas stations to avoid congestion and 
ensure the availability of good parks. 

5. Avoid Unnecessary Businesses: There is a strong sentiment against allowing unnecessary 
businesses such as daycares, car washes, and oil change shops that are not wanted by the 
community. Respondents believe that these businesses should not be placed at intersections 
that already have traffic issues. 

Parks and Recreation 
How would you rate the parks and recreation services within the City of Hoschton? 

If you would like to provide additional context about why you choose your answer above, please 
write it below: 7 

1. Parks: Respondents frequently mentioned the need for more parks in Hoschton. Parks are seen 
by respondents as essential for providing green spaces where families and individuals can relax, 
play, and enjoy nature. 

2. Trails: There is a strong desire for walking and biking trails. Trails are valued for promoting 
healthy lifestyles, offering safe places for exercise, and connecting different parts of the city. 

3. Playgrounds: Playgrounds are important for families with children. Respondents expressed the 
need for more playgrounds with modern equipment to provide safe and fun places for kids to 
play. 

4. Green Spaces: Preserving and expanding green spaces is a common desire. Green spaces are 
appreciated for their beauty, environmental benefits, and the opportunity they provide for 
outdoor activities. 

5. Event Spaces: There is a desire for event spaces where community gatherings, festivals, and 
other activities can take place. Event spaces are seen as important for fostering community 
spirit and providing venues for social interaction. 

 

 
7 Microsoft Copilot Prompt Used: Using the attached spreadsheet, please summarize five common desires for 
parks and recreation in Hoschton mentioned in the question titled "If you would like to provide additional context 
about why you choose your answer above, please write it below". 
 



  City of Hoschton Comprehensive Plan, 2026-2030 
Appendix 

Page 54 
 

Please rank the following amenities for which the City should prioritize adding/improving at its parks: 

 

Commercial Opportunities 
How important is the presence of local businesses versus chain stores to you? 

How often do you shop within the city versus outside the city? 
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What type of shopping do you do outside of the city that is not available inside the city? 8 

1. Clothing: Many respondents mentioned shopping for clothing outside the city due to the lack of 
clothing stores within Hoschton. 

2. Home Improvement: Home improvement items such as hardware, tools, and materials are 
commonly purchased outside the city, as there are limited options available locally. 

3. Furniture: Furniture shopping is often done outside Hoschton, with respondents noting the 
absence of furniture stores within the city. 

  

 
8 Microsoft Copilot Prompt Used: Using the same spreadsheet, please summarize five types of shopping done 
outside the city mentioned in the question "What type of shopping do you do outside of the city that is not 
available inside the city?” 
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SWOT Analysis 
This analysis was compiled by the NEGRC staff based on the SWOT analysis conducted during the first 
steering committee meeting. Responses listed here represent the views of the members of the steering 
committee and thus do not necessarily represent the views of the community as a whole. 

Strengths 

1. Central location 
2. Strong schools 
3. Current community feel 
4. Community involvement, engaged 

citizens 
5. Mayor and Council that really cares 
6. Possibilities for good land acquisition 
7. Quantity of new housing 
8. Remaining historic buildings and 

undeveloped green spaces 

9. A marketable population for retail and 
commercial growth 

10. A desirable location/proximity to 
existing transportation nodes 

11. Available land 
12. Strong financials 
13. Availability of clean and plentiful water 
14. Safety within the city 

 

Weaknesses 

1. Lack of variety of housing options 
2. Missing commercial and retail base, 

including restaurants 
3. Lack of walkability 
4. Existing infrastructure is inadequate 

and struggling to keep up with 
population growth 

5. Need to diversify city income 
6. Limited sewer capacity 
7. Need for activities for people of all ages 
8. Lack of community gathering spaces 
9. High taxes 
10. Car-oriented community with lots of 

traffic 

11. Limited sit-down dining 
12. Need to commit to greenspaces for 

younger families and to promote sense 
of community 

13. Need more sidewalks and multi-use 
paths 

14. Connectivity within city 
15. Relationship with county 
16. Lake of community gathering places 

(parks/amphitheaters) 
17. Being bound to the decisions of 

previous city councils 

 

  



  City of Hoschton Comprehensive Plan, 2026-2030 
Appendix 

Page 57 
 

Opportunities 

1. Shaping the city in a positive and 
intentional way as it grows 

2. Annexing surrounding lands 
3. New buildings such as parking garages 

and business parks 
4. Becoming a neighborhood town that is 

festival friendly 
5. Encourage small business, shop local, 

and farm to table 
6. A diverse growing population 
7. Utilizing development tools that can aid 

the city in achieving its goals 

8. Be seen as a “pro-business community” 
9. Collaboration with county 
10. Using sister cities (Suwanee/Monroe) as 

examples 
11. Building new parks for the community 
12. Fostering inner connectivity throughout 

the city through master transportation 
planning 

13. New commercial options within the 
city, including restaurants 

14. Marketing the city in a positive way 

 

Threats

1. The threat of future economic 
downturns impacting the city 

2. Unstable expansion and sprawl through 
lack of planning 

3. Becoming a bedroom community 
4. Being swallowed up by surrounding 

growth, losing the city’s identity 
5. DOT delays its plans for traffic bypasses 

around Hoschton, the city remaining a 
main throughfare for I85 

6. Using remaining sewer capacity on 
residential, stunting commercial 
opportunities 

7. Everchanging political dynamics 
between the city and county 

8. Regional growth happening faster than 
the city can keep up with 

9. High taxes 
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Community Data 
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