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R16-2024
RESOLUTION OF ADOPTION

UNIFIED GOVERNMENT OF GEORGETOWN-QUITMAN COUNTY
COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989 to institute
local comprehensive planning by city and county governments throughout the state, and

WHEREAS, said Act requires local governments to prepare, maintain and periodically update a
state-approved, local comprehensive plan to maintain eligibility for certain state-issued grants,
loans and permits, and

WHEREAS, The Unified Government of Georgetown-Quitman County has updated the Unified
Government of Georgetown-Quitman County Comprehensive Plan for the planning period 2024-
2029, and

WHEREAS, The Unified Government of Georgetown-Quitman County has been notified by
appropriate authority that the most recent effort updating the local comprehensive plan adequately
addresses the minimum standards and procedures promulgated by the Georgia Department of
Community Affairs to facilitate compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Chair and Commission
of Georgetown-Quitman County that the Unified Government of Georgetown-Quitman County
Comprehensive Plan 2024-2029, a copy of which is attached hereto marked Exhibit A, be adopted.

SO RESOLVED, this 12th day of November, 2024.

UNIFIED GOVERNMENT OF GEORGETOWN-QUITMAN COUNTY

BY: m

arvel Lew1s\Chalr
ATTEST: CM‘Q{X\ w

Carolyn Wt(gﬂ County Clerk

R16-2024 GQCC Resolution Page 1 of 1
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Unified Government of Georgetown-Quitman County

Comprehensive Plan
2024-2029

Executive Summary

Key findings for Georgetown-Quitman
in the 2024 Comprehensive Planning
Process

Background

The U. S. Army Corps of Engineers impounded Lake Walter F.
George, named for former United States Senator (1922-1957)
from Georgia, in 1962 along the border between Georgia and
Alabama. The 46,000-acre lake extends north eighty-five miles
from Chattahoochee River, the Walter F. George Lock and Dam
and has approximately 640 miles of shoreline. Considered to be
the “Bass Fishing Capital of the World,” popular activities in
Georgetown-Quitman County include camping and trophy
fishing.

The Unified Government of Georgetown-Quitman County
selected the image above to symbolize voter approval in 2006 of
consolidation of the city and county governments.

Walter F. George
Marina

Overwhelming support
towards the lake front marina
and park. Walter F. George
Lake serves as the main tourist
attraction for the county.

Support Businesses

Important to focus on
Business Development and
retention as a major
component of overall
economic development for
the county. Furthermore,
Georgetown-Quitman needs
to identify segments of its
market that are not being
developed, and thus grow
these market segments.



Vision Statement, Goals and Policies

Vision Statement

Quitman County is characterized by lakefront neighborhoods, open
spaces, vibrant natural features, and outstanding recreational
opportunities. The legacy community of Georgetown remains the focal
point of the county providing a variety of community gathering places and Stewart
numerous civic, cultural, and educational opportunities.

The vision of the Unified Government of Georgetown-Quitman County is
to be a community of families by protecting its small-town atmosphere
and rural character and by providing its citizens with a well-balanced
community. This community shall consist of quality and affordable
residential living, protected cultural resources, open and green space
areas, appropriate retail, office service businesses, light industrial
development, recreational and tourism opportunities, all of which will be
supported by a well maintained and efficiently run utility and public service system.

Randolph

Clay

Goals and Policies

Attainment of this vision will be supported by the following principles:

* Maintain the desired character of the county while providing sufficient designated growth areas
to accommodate future demand for business and residential growth.

* Seek sufficient and desirable growth by attracting responsible businesses that will balance needs
for jobs generated by residential development and will provide retail and service offerings to meet
the needs of residents.

* Ensure that a balance is maintained between residential and commercial development and
available public services and facilities to include utilities, recreational areas and general
governmental services needed to accommodate growth.

* Ensure that development is done in a manner that serves to preserve environmentally sensitive
features such as floodplains, wetlands, groundwater recharge areas, streams, and natural
topography.

* Develop a well-planned efficient, effective, and safe transportation system that meets local,
regional needs.

*  Preserve the county’s historic and cultural resources that provide valuable information about the
proud history of Georgetown-Quitman and its residents.



Purpose

The Comprehensive Plan is intended to be a policy guide relating to land use, community infrastructure,
housing, and economic development activities. This document should generate local pride and
enthusiasm, engage interest in the implementation of the comprehensive plan, and become a handbook
to guide daily decision making for the local government officials and community leaders.

The Unified Government of Georgetown-Quitman County Plan includes a list of needs and opportunities
upon which the community intends to act upon. These determinations are based on analyses of data and
information including existing development patterns, areas where development is likely to occur,
opportunities for infill, areas of disinvestment, areas requiring special attention, significant natural and
cultural resources, maps of existing land use, future land use and a community work program. All the
planning elements included in the Comprehensive Plan should be considered in the evaluation of
community policies and activities.

Comprehensive Planning Process

The State of Georgia updated the Minimum Standards and Procedures for Local Comprehensive Planning
in 2013 (0.C.G.A. 110-12-1). These updates included a list of required and optional elements each
community was encouraged to use to supplement their comprehensive planning efforts.

Elements required by the state for each community include:

Community Involvement--An initial and final public hearing; and
Community Goals—A review of the community’s vision and goals; and
Needs and Opportunities--A list of potential community needs and opportunities; and

= —a _—a _a

Community Work Program--The community’s action plan for the next five years.

While not included in the Comprehensive Plan Update document, renegotiation of the community’s
Service Delivery Strategy is also required as part of the process. Other elements encouraged by the state
to supplement the comprehensive planning efforts include:

{ Capital Improvements—Only required for governments that charge impact fees; and

{ Economic Development—Quitman County is a Tier 1 county as defined by the Georgia
Department of Community Affairs Job Tax Credit Program. An Economic Development Plan is
required for Tier 1 communities seeking to improve economic opportunities for their citizens; and

! Land Use—Only required for governments with zoning or other land use regulations; and

 Transportation—Recommended for communities with automobile congestion problems, parking
problems, or that are interested in adding alternative transportation facilities (Only required for
governments that have a portion of their jurisdiction included in a Metropolitan Planning
Organization); and



f Housing—Encouraged for communities with concentrations of substandard housing or a jobs-
housing imbalance (Only required for HUD CDBG Entitlement Communities).

The Quitman County Comprehensive Plan Update consists of the following elements: Community Vision
and Goals, Community Needs and Opportunities, Community Land Use, Community Economic
Development and Community Work Program. The Comprehensive Plan is intended to be a policy guide
relating to land use, community infrastructure, housing, and economic development activities. This
document should generate local pride and enthusiasm, engage interest in the implementation of the
comprehensive plan, and become a handbook to guide daily decision making for the local government
officials and community leaders.

Identification Stakeholders

The Board of Commissioners for the United Government of Quitman County appointed a leadership team
at the beginning of the process. This group consisted of a combination of elected officials, government
staff and local citizens. The leadership team developed a list of stakeholders from whom to solicit input
regarding the comprehensive plan update (See Appendix).

Participation Techniques

The State of Georgia Minimum Standards and Procedures for Local Comprehensive Planning in 2013
(0.C.G.A. 11012-1) require that two (2) public hearings be held in association with the development of a
Comprehensive Plan Update. The initial public hearing was held March 14, 2024, to inform the public that
the planning process was underway, to go over the plan’s timeline, and to discuss how the public could be
of help during the planning process. Attendees were also given an opportunity to comment on Quitman
County’s potential Needs and Opportunities (See Appendix).

In addition to the two required public hearings, numerous public work sessions were held to gain input
into all elements of the Comprehensive Plan Update. The leadership team, civic leaders, and stakeholders
were invited to assist in these citizen involvement opportunities (See Appendix). Session attendees
developed a county vision statement. Participants also reviewed information from previous community
plans and developed a list of current needs and opportunities via a SWOT (Strengths, Weaknesses,
Opportunities and Threats) analysis. The citizens group then evaluated whether each item on the list was
an actionable project that should be in the Quitman County Community Work Program or rather a policy
to guide elected officials.

A final public hearing was held September 5, 2024, at the Quitman County Board of Commissioners’ Office.
The purpose of the meeting was to allow citizens to review and comment on the Comprehensive Plan
Update. All draft documents and maps were available for review. Staff were available to answer questions
and take comments. Copies of the draft plan, handouts, and other informative materials were distributed.
All comments were collected at the conclusion of the meeting, were summarized, and responded to in a
timely manner.



Consistency With Quality Community Objectives

The objectives, created by the Georgia Department of Community Affairs and known as "Quality
Community Objectives," were "adapted from generally accepted community development principles"
(Quality Community Objectives Fact Sheet, Georgia Department of Community Affairs). Quitman County
has reviewed, adopted, and used these objectives as a framework for the development of the
Comprehensive Plan Update. The policies accompanying each objective were developed by Quitman
County in response to identified community needs and opportunities. Together these objectives and
policies will assist community leaders in making local government decisions that affect the county's future
land use patterns, environmental and historical resources, economic development, and overall quality of
life.

Plan Development Timeline

Apr \VEW; June July Aug Sept Oct
Plan Element ‘ 2024 ‘ 2024 | 2024 ‘ 2024 | 2024 | 2024 | 2024
Initial Public Hearing X
Vision Statement X X
Needs and X

Opportunities

Community Goals

X | X

Land Use

Community Work
Program

X | X | X

Final Public Hearing X

Submit to DCA

Plan Revisions X X

Adoption X




Community Demographics and Data

The Comprehensive Plan is intended to be a policy guide relating to land use, community infrastructure,
housing, and economic development activities. An analysis of data is included in this document to assist
with plan development. This section includes information regarding population, housing, economic
development, education, community facilities, transportation, natural and cultural resources, and
intergovernmental coordination. All planning documents included in the comprehensive plan were
considered in the evaluation of the community policies and activities.

Population

Quitman County’s long-term population trend has been one of decline. The decennial census credited the
community with increases in 1930, 1980 and 2000, but the 2010 tally (2,279) barely exceeded half (51%)
of the population recorded in 1900 (4,700). According to the 2022 Census, Quitman County had the lowest
population among surrounding counties.

The Georgia Office of Planning and Budget projects the local population will increase to 2,222 around
2025; however, the county will experience a steady decline into the mid-century. Georgia continues to be
one of the nation’s fastest growing states, but that growth is led by metropolitan counties far distant from
Quitman.

Georgetown-Quitman and Adjoining Counties Population 1990-2022
Jurisdiction 1990
Georgetown-Quitman County

Clay County
Randolph County
Stewart County
Georgia

Source: U.S. Census Data

Georgetown-Quitman County Population Projections
Jurisdiction 2025 2030 2040

Georgetown-Quitman County
Georgia
Source: Georgia Governor’s Office of Planning and Budget 2025-2050 City projections based on current population proportions.

The school-age population recorded a consistent negative trend, except for the 5-9 age cohort, which
increased by twenty-nine residents. The 20-34 cohort, younger workers where most new family formation
has occurred historically, has increased between 2020 and 2022 after experiencing a negative trend.

The 35-44 cohort recorded significant local expansion of over one hundred residents with the 2000
Census, but growth was short-lived as the cohort netted an overall decrease of 149 between 1990 and
2022. This negative trend can also be seen in the forty-five and older cohorts. The strongest population
trend within the community has been the recent unabated increase in the number and proportion of older
residents. The sixty-five and older population cohorts reportedly increased by 381 residents between 1990
and 2022.



Age Groups

1990

2000

Georgetown-Quitman County Population by Age Group 1900-2022

2010

2020

Total Population 2,209 2,598 2,279 2,235 2,108
0-4 161 159 133 103 73
5-9 171 180 147 59 88
10-14 137 176 154 98 57
15-19 180 172 147 53 36
20-24 136 123 128 205 236
25-34 296 255 217 291 209
35-44 255 358 287 130 106
45-54 242 361 316 170 176
55-64 254 298 430 471 440
65-74 258 303 325 395 429
75-84 104 172 186 271 287
85+ 15 41 43 44 43

Source: U.S. Census American Community Survey

The White and African American populations continue to be the largest racial and ethnic groups in
Quitman County, with the White population experiencing a 19 percent decrease and the African American
population a 25% increase between 2020 and 2022. The Asian/Pacific Islander, American Indian/Alaskan
Native, and other populations, though a small percentage, experience decline in 2022 of 100%. Finally,
those within Hispanic or Latino ethnic groups experienced a significant increase in population between
2020 and 2022 of 167%.

Georgetown-Quitman County Populations by Race/Ethnicity 1990-2022

Race/Ethnicity

pA0[0[0)

2010

2020

White 1,093 1,363 1,290 1,190 953
African American 1,103 1,227 1,204 919 1,146
Asian, Pacific Islander 3 1 2 12 0
American Indian, Alaskan Native 10 6 4 13 0
Other N/A 5 2 9 0
Two or More Races N/A 14 11 92 81
Hispanic or Latino 0 13 34 31 83

Source: 2016-2020 US Census Bureau

Economic Development

Georgetown-Quitman County experienced a positive trend in the total number of civilians employed from
1990 until 2020, at which the labor force saw a sharp decline of 30% between 2010 and 2022. The sharp
decline in the labor force between 2000 and 202 2is one measure of the effect The Great Recession of
2008 had on the local economy. Although Quitman’s labor force in 2010 was higher than in 2000, it had
50 fewer workers than the peak of 1,060 reported in 2007, the year before onset of the recession. For
almost a decade afterwards the size of the labor force was in near free-fall, with an unemployment rate of
4.7%. This indicates that Quitman’s economic base is not sufficient in size to fully employ the resident
labor force. A majority of working residents commute to work out-of-county either out of necessity or for
job preference.



Category

2000

2010

Georgetown-Quitman County 2000-2022 Employment Status (Age 16+)

2020

|
In Labor Force ‘ 981 1,014 893 686
-Employed \ 924 897 702 525
-Unemployed | 57 117 191 161
-Armed forces ‘ 0 0 0 0
Not in labor Force ‘ 1,067 1,008 1,123 1,271
Total civilian labor force ‘ 981 1,014 893 686

Source: U.S. Census American Community Survey

Georgetown-Quitman County Employment Wages and Unemployment Rate 2023
Jurisdiction
Georgetown-Quitman

Unemployment Rate
4.7%
3.4%

Avg. Weekly Wage
$809
$1,265

Georgia
Source: Georgia Dept. of Labor, Workforce Statistics and Economic Research, 2023

Educational Services, Healthcare, and Social Assistanceis the largest employment industry in
Georgetown-Quitman County, accounting for 22.3% of the employment market. Manufacturing is the
second largest industry, which contrasts previous decades, in which Manufacturing has consistently been
the largest sector. Public Administration is the third largest employment sector, accounting for 15.4% of
the county’s employment.

Georgetown-Quitman County Employment by Industry 2022

Jurisdiction
Employed Population 525
Agriculture, Forestry, Fishing/ Hunting, Mining 0%
Construction 5.5%
Manufacturing 19.6%
Wholesale Trade 0%
Retail Trade 11.8%
Transportation, Warehousing, or Utilities 5.5%
Information 0%
Finance/Insurance, Real Estate/Rental and Leasing 9%
Professional, Scientific, Management, Administrative, Waste Management Services 0%
Educational Services, Healthcare, and Social Assistance 22.3%
Arts, Entertainment, Recreation, Accommodation and Food Services 9.1%
Other Services except Public Administration 1.7%
Public Administration 15.4%

Source: U.S. Census American Community Survey

Since 2020, Georgetown-Quitman County has had the highest per capita income when compared to
surrounding counties and the state average. The county experienced a significant 63% increase in per
capita income between 2010 and 2022. The Census credited the community with strong household
income growth 2000-2022. From $25,875, median household income (MHI) reportedly increased by 50%.
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Per Capita In Income Georgetown-Quitman County and Surrounding Area 2000-2022
Jurisdiction 2000 | 2010 2020 2022 Change ’10-22
Georgetown-Quitman ‘ 14,301 13,642 22,827 22,189 55%

Clay 16,819 13,353 22,389 22,191 32%
Randolph 11,809 17,632 15,931 18,208 54%

Stewart 16,071 15,612 17,244 21,096 31%

Source: U.S. Census American Community Survey

Georgetown-Quitman County Changes in Income 2000-2022
Income Measure 2000 2010 2020
Total Households
Less than $10,000
$10,000-514,999
$15,000-524,999
$25,000-534,999
$35,000-549,999
$50,000-574,999

$75,000-$99,999 44 43 55 57
$100,000 or more 39 24 86 132
Median Household $25,875 $32,792 $34,939 $38,889

Source: U.S. Census American Community Survey

Economic Development Needs and Opportunities

bSSR4
f New businesses that will spur economic development and create new jobs.
1 Redevelopment of downtown and surrounding neighborhoods.

hLLI21dzyleSa

Lake and fishing industry with room in the market to expand
Revitalization of vacant downtown buildings

Establish market days to increase activity in the downtown area
Growth of small businesses

= —a _—a _—_a _a

Good infrastructure in place to facilitate the development and growth of businesses (water, sewer,

power, natural gas, etc.).

1 Develop industries around the lake and hunting grounds within the community create jobs, attract
residents, and increase the family and young adult population.

 Local participation in the yearly Georgia Academy for Economic Development.

{ Existence of Pataula Transit system which currently serves Georgetown-Quitman and provides
transportation to local job sites.

T Work with Columbus Tech/other educational institutions on job training and adult education
programs.

T Work with the University of Georgia Ag-Extension office to continue to provide adult and children

consumer affairs and health education classes

11



Goals and Policies

Goal 1: To have a workforce that is ready to meet the needs of current and future employers.

l
l

Objective: Support and encourage internships/work study programs within the local high school.
Objective: Support and encourage partnerships between Technical Colleges and the local high
school.

Objective: Support and encourage every high school graduate to further their education with a
Technical College Certificate/Degree or an Associates/bachelor’s degree from a 2-year or 4-year
college or university.

Objective: Support vocational training in the local high school.

Objective: Support and encourage GED and continuing education efforts for the adult population
by partnering with Technical Colleges and other agencies.

Goal 2: Promote the retention and expansion of existing businesses and assist the recruitment of new

businesses.

! Objective: Support and encourage the use of local revolving loan funds to assist in the
development and expansion of small businesses.

{ Objective: Support and encourage the use of “Buy Local” and “Georgia Grown” programs, and
local farmers market and locally grown produce.

I Objective: Further identify niche markets the community is not capitalizing on.

f Objective: Promote available resources through the Economic Development Commission by
advertising steps and making information readily available.

 Objective: Support small businesses in development.

Goal 3: To have sufficient infrastructure to meet the needs of the citizens and the private sector for the
next 20 years.

l
l
l

Objective: Support broadband improvements throughout the region and in rural areas
Objective: Support E-911 efforts throughout the region.

Objective: Support the improvement of all aspects of the transportation system to facilitate the
flow of goods and people, enhance economic growth, connect people and jobs, and improve
quality of life. Improve communication with the busing system.

Goal 4: To promote and preserve the existing tourism assets.

Objective: Support and encourage preservation of historic structures.

Objective: Support and encourage cooperative marketing of existing tourism assets, including
birding and geocaching.

Objective: Support local chamber of commerce.

Objective: Support and encourage development of the Georgetown-Quitman Lakefront Marina.
Petition to transfer ownership to the city.

12



! Objective: Support and encourage the development and designation of State Highway 39 as a
Scenic By-Way.

Housing Development

Housing stock in Georgetown-Quitman County consists of a mixture of traditional single-family stick-built
homes, multi-family units, and manufactured and mobile home units. The 2000 housing inventory
consisted of 1,773 housing units. In 2010, it is estimated that Quitman County had 1,885 housing units.
Most of the growth is attributable to the placement of single-family homes along the lake, duplex units in
Georgetown, and manufactured housing units in the agricultural parts of the county. The number of
housing units continued to increase in 2020, before experiencing a sudden decline in 2022 of 331 units. In
2022, the total housing stock consisted of 50% single family units both attached and detached, 0% multi-
family units, and manufactured or mobile home units which comprised 50% of total housing units.

Georgetown-Quitman County Housing Units by Type 2010-2022

Category

Total Housing Units
Single Units (detached)
Sible Units (attached)
Double Units

3-4 Units

5-9 Units

10-19 Units

20 or more units

Mobile Homes or Trailer
All other (Boat, RV, Van, etc.)

Source: U.S. Census American Community Survey

Only 11% of the County’s housing units were rental units in 2022. Housing costs in Georgetown-Quitman
County have been low when compared to the state, with a median housing value of $85,800 in 2022,
compared to the state’s median 2022 value of $245,900. From a cost burden standpoint 21.5% of
Georgetown-Quitman County homeowners are cost burdened, while 25% of Georgians than 30% of
household income on housing cost.

Renters pay more of their household income on housing with 23.7% of residents paying 30 % or more of
theirincome on housing cost. In the State of Georgia, 50.4% of renters pay 30% or more of their household
income to housing cost.

Georgetown-Quitman County Housing Tenure and Vacancy 1990-2022
Category 1990 p10[0]0] 2010 2020
-Occupied

-Vacant
Owner-occupied

Renter-occupied
Source: U.S. Census American Community Survey
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Median Housing Value and Costs 2022

Median Value of Owner- Median Selected Monthly Owner | Median Gross
Occupied Housing Cost with a Mortgage Rent
Quitman County $85,800 §771 $740

$245,900 $1,640 $1,221

Source: U.S. Census American Community Survey

Housing Development Needs and Opportunities

bSSRa
1 Increased availability of affordable and adequate housing.
f  More housing for working families and senior citizens.

hLL2Widzy e Sa

1 Affordable cost of living.

Proximity to lake and waterfront.

1 Increase home ownership opportunities through grants and other state and/or federal housing
programs.

 Accessory units like garage apartments or mother-in-law units are allowed under existing
regulations.

{ Create ordinances that have options available for downtown living.

§ Encourage local participation in first-time homebuyer and first responder mortgage programs.

Goals and Policies

Goal: To provide affordable and adequate housing for residents and improve and expand the existing
affordable housing stock.

{ Objective: Continue to construct affordable and adequate housing options.

{ Objective: Support continued improvement of existing housing conditions through all available
public and private means.

! Objective: Encourage the development of infill housing in areas already served by public
infrastructure.

 Objective: Support and encourage the removal of dilapidated housing structures in the region.

Education

The educational attainment level of Quitman County’s adult population does not fare well in comparison
to education attainment levels of other jurisdictions. Only 30% of Quitman County residents have a high
school diploma. Only one of the surrounding counties has a higher graduation rate than Quitman County’s
rate of 87.5% in 2022. The county experienced a brief decline in the graduation rate in 2020 but has overall
been steadily increasing in recent years.
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2000

2010

Georgetown-Quitman County Educational Attainment 1990-2022
Category \ 1990

2020

Less than 9™ Grade | 24% 16% 11% 8% 6%
9" -12" Grade, No Diploma | 27% 26% 23% 21% 15%
High School Graduate \ 28% 34% 38% 33% 37%
Some College/associate degree \ 14% 18% 21% 26% 31%
Bachelor’s Degree \ 4% 4% 7% 7% 7%
Graduate/Professional Degree \ 3% 2% <1% 5% 4%

Source: U.S. Census American Community Survey

Jurisdiction | 2020

2021

2022

Four-Year Cohort Graduation Rates Georgetown-Quitman and Surrounding Counties

2023

Georgetown-Quitman \ 73.1% 85.7% 81.8% 87.5%
Randolph-Clay | 78.6% 85.7% 87.5% 75.4%
Stewart | 92.6% 85.7% 92% 95.8%

Source: Georgia DOE Data reporting

Education Needs and Opportunities

bSSR&
f More support and participation from the community.
{ Higher standards for school system.

hLL21dzyleSa
{ Establish summer internships in the county for high school and college students.
1 Encourage more activities for children and teenagers.
f More activity for young people, such as reading and after-school programs.

Goals and Policies

Goal: Improve the school system and provide increased opportunities to after-school programs.

1 Objective: Support efforts to significantly improve reading levels of all students by the Third Grade.

f Objective: Support and encourage increase of high school graduation rate and the reduction of
high school dropout rates.

{ Objective: Encourage summer internships among high school students through WIOA or the
county.

Community Facilities

Community Facilities are the most direct connection between the citizens, the elected government, and
the public servants. The loss or lack of service is often the only time the public acknowledges the
infrastructure exists. Another aspect of community facilities is that new visitors often judge a community
by the appearance or availability of services. An efficient system is both economical for existing residents
and an incentive to attract new residents. If the public facilities are well-maintained and attractive,
potential residents are encouraged to become part of the community and participate in the growth of the
area.
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Quitman County has been able to improve upon and add to its existing facilities and utilities with the help
of grants and an infusion of local funds. The county has improved fiscal stability, water/wastewater
systems, neighborhood drainage, and solid waste collections systems. Quitman County boasts top notch
fire and law protection agencies with an upgraded public safety fleet and new ambulances. Recreational
facilities have also been approved in recent years through the development of additional parks. Taxpayers
wish to have revenue utilized in the most feasible way. They demand that the money is well spent and that
the services they demand are received. The following sections are a description of Quitman County’s
community facilities.

Water and Sewage

In Georgetown-Quitman County, groundwater is utilized for municipal, commercial, industrial, and
agricultural use. The county provides municipal sewage treatment, and the urban fringe areas around this
community and industrial parks are served by the municipal sanitary sewer systems. However, in the
unincorporated areas, on-site waste disposal is primarily provided by septic tanks. Quitman County has an
ample supply of water storage capacity, serving 1,921 residents, or 86% of the population, by public supply.

Georgetown-Quitman County Water Usage and Storage Information
Water Population

. Elevated Ground Cumulative
Plant Consumption v Y Water HMHISEY Served by

Capacity (gal/day) g:;;i?; (?;Z;ac?fy Source FC)Z;;TE? Public
(gal/day)

County 360,000 50,000 200,000 Ground

Jurisdiction Connections

Georgetown [EEPZNe0] 70,000 200,000 N/A Ground * 988 380

Total 684,000 120,000 400,000 N/A Ground * 1,921 739

Source: RVRC Community Survey 2018

Georgetown-Quitman County Sewage Treatment Capabilities

Jurisdiction Sewage Plant Capacity (gal/day) Load (gal/day)
Georgetown-Quitman 330,000

Source: RVRC Community Survey 2018

Planning and Zoning

Planning and zoning are tools local governments use to guide and shape future growth to promote
development and retain natural characteristics in the highest and best use. Conventional zoning divides a
community into districts of similar land uses to minimize conflicts and sets standards for permissible uses
of land within. This provides the multiple benefits of:

{ Conserving and protecting natural, economic, and scenic resources

1 Securing safety from fire, panic, and other dangers, and promote health, aesthetics, morals,
convenience, order, prosperity, and general welfare.

f Providing desirable living conditions and stability in neighborhoods

{ Facilitating the adequate provision of transportation, water, sewerage, schools, parks, and other
public requirements
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Fire Protection

The Insurance Services Office (ISO) collects information on municipal fire-protection efforts in
communities throughout the United States, analyzes the data, and assigns a Public Protection
Classification from 1 to 10. Class 1 represents superior property fire protection, and Class 10 indicates that
the area’s fire-suppression program does not meet ISO’s minimum criteria. These criteria include but are
not limited to fire station service areas, station staffing, the availability of public water, pumping, and
storage and capacity, among others. The class in which a community is placed plays a significant role in
determining individual fire insurance rates.

According to the 2022 Government Management Indicators Survey, Quitman County does not have any
fire stations within the county, and therefore does not have ISO Fire Classification rating.

Law Enforcement

In Quitman County, all police functions are managed by the Quitman County Sheriff Department. The
Sheriff’s Office oversees investigation of complaints, emergency response, resolving disputes, arresting
suspects, investigation of criminal activities, protection of courthouse personnel, and operation of the
county jail.

Emergency Medical Service

Emergency Medical Service (EMS) is a key component of public safety as well. These services are a
fundamental part of public safety and should be considered along with fire and police protection.

Community Facilities Needs and Opportunities
bSSRa
{ Careful planning will be required to ensure adequate services are available. Such services include,
but are not limited to, law enforcement, fire, emergency management services, public health,
water, public works/road maintenance, education, and parks and recreation.
{ Anticipated failure of individual septic tanks.
Storm water management affecting neighborhoods and structures.
 Septic and land application systems are consumptive uses of water. With future growth there is
the possibility of diminishing the supply of regional water. As a result, development of sewer
systems with surface water discharges instead of continued use of septic systems or land
application systems may be required (Quitman County).

=

f New recreation program and facilities.

hLL2dzy e Sa
f  The County and Cities need to review and update/maintain their current water system, as needed.
f Growth provides an opportunity to look at various fees, (Impact fees, Subdivision Review fees or
Service Tax Districts) to compensate for new growth.
{1  Assess available public space and determine what needs expansion, renovation or closure.
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{ Existing community facilities, both public and private, provide a good foundation for existing and
future populations in the area.

Goals and Policies

Goal 1: Apply for the necessary funding to address storm water drainage and road quality issues.

! Objective: Secure Community Development Block Grant program funds to address storm water
drainage and road issues especially in low-income neighborhoods.

Goal 2: Capitalize on the existence of a new water treatment plant to promote business and residential
growth within the old city limits of Georgetown.

I Objective: Use the new water treatment facility as a tool which will attract new businesses and
increase residential and commercial growth within the old city limits of Georgetown

Goal 3: Build a recreation center.
! Objective: Have focus group open to the public, introduce Boys and Girls clubs.

Transportation

The Unified Government of Georgetown-Quitman County is not required by the current state planning
regulations to develop a transportation section. However, a transportation section is included to provide
minimal coverage of the transportation system. The main north-south thoroughfares are Georgia
Highways 39 and 27, the sole east-west corridor is Georgia Highway 50/U.S. Highway 82. All three routes
converge in historic Georgetown.

Road Network

Within a road system there are three classifications of roads. Those classifications are arterial roads,
collector roads, and local streets. The arterial roads serve as the main roads which bring traffic to and from
a city and the collector roads serve to gather local traffic and disperse that traffic to local roads that provide
access to adjacent land or property. Local roads may be designed as grids/blocks, loops, or cul-de-sacs.

Within the county, zero miles are Ga interstates, while thirty-nine miles of road are state highways.
Quitman county is primarily comprised of county roads, having 159 miles of county roads and zero miles
of city streets. The Georgia Southwestern railroad, a Shortline railroad operating on GDOT-own rails, goes
through Quitman County. According to the Georgia Department of Transportation, Quitman County has
the lowest rate of crashes by county among surrounding cities, making up only 11.52% of the total crashes
in the surrounding area.

Transportation Investment Act (TIA) Il Projects

Georgia's Transportation Investment Act Program provides a way for congressional regions to fund
necessary transportation infrastructure projects through a voter-approved one-cent sales tax.
Georgetown-Quitman County TIA 2 projects are underway.
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1 0019514 - Lower Lumpkin Road Improvements
o Resurfacing Lower Lumpkin Rd from US 82 to Stewart County Line.
o Project was let to construction in June 2024. Construction Contract is in the works.
Construction contract length will be 11 months.
A Project should be complete by Summer 2025.

! 0019538 — US 82 Passing Lanes (Quitman and Randolph Counties)

o Adding 2 to 3 passing lanes between Georgetown and Cuthbert

o Projectis in early design. Started preliminary environmental screenings

o Current construction bid is expected in January 2028.

A Expect approximately 2-3 years for construction

Transportation Network
Interstate 0
State Highway 39
County Road 159

City Streets 0
Source: Georgia County Guide 2021

Transit

Quitman, along with Randolph and Stewart Counties created and operate Pataula Transit Authority which
eases the strain and lack of public transportation for not only Quitman but for the surrounding area. This
transit system has allowed many citizens to have better access to local job sites, pharmacies, doctor visits,
and supermarkets. The county has been prioritizing road repairs concentrating on more densely populated
areas and addressing drainage problems. Most of the more short-term challenges are included in the
accompanying community work program.

Lower Chattahoochee Regional Transportation Authority

Rural Public Transit Service (Section 5311)

SERVICE CHARACTERISTICS

OPERATIONS SUMMARY
V Service Type: Demand Response

19,250 Trips in 2022
18,275 445,331

Annual Vehicle  Annual Vehicle
Revenue Hours  Revenue Miles

s SS-OO * wverage Cost Per Tri
s2.00  $5.00 soso/mite | Wl $202H LTI

for frips up to 10 for trips over 10 for frips outside
miles within the miles within the the region over 10 ;
five-county region five-county region miles s 2 . 32 Average Expense Per Mile

OPERATING TIME FUNDING

Monday - Friday 6éam - 6pm

V Service Area: Cusseta-Chattahoochee, Harris,
Quitman, Randolph, and Stewart Counties

Fare

$268 2% povenues

S S0
Revenues

p cal Funds $13,885 1.3% Local Fund $0 0%
Available to Book by 3pm the
i Fed Federal
the general public day before Aafoncaond  SH0S316  409%  Assonceand  $73885  100%

State Funds® State Funds'

Fleet Size: 10 vehicles Other Funds $491432  476%  OfherFuncs 0 o

Total Operating Total Capital =
m m m xz s 1,033,282 100% J OO0 §73,855  100%

Sources of Operating Sources of Capital
Funds Expended Funds Expended

Pataula Tronsit Webslte. FTA National Transit Database, 2050 GOT Rural and Human Services Transportation Pian.
*GDOT currently administers Federal 5311/5307 funds for tronst operators In Georgia.
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Georgia Department
of Transportation

Pataula/LCRTA Transit Needs

| Georgia Counties

) Medical Facilities
| Major Employer
(%% Senior Centers
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Existing Future
(2020) (2040)
Population 62,273 61,985
Existing Trips
Provided (2022) 19,250 N/A
Rural Transit Demand
Total Rural Trip 75,011
Demand (see
(aggregate) individual 73,661
county
components
below)
Unmet Rural Trip
Demand 55,761 N/A

Individual County Rural Trip Demand

Countywide:
Cusseta- 3,863
Chattahoochee [Fort Moore: 1,036
County Outside Fort Moore:
2,827]

Harris County 48,741
Georgetown-Quitman 5518
County

Randolph County 10,138
Stewart County 6,751
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Unified Government of Georgetown-Quitman County

Traffic Counts Map
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Transportation Facilities Needs and Opportunities

bSSRa
 Maintain existing paved county roads and dirt roads.

hLL2idzy e Sa
Y Encourage residents to use the Patula Transit System.

Goals and Policies

Goal 1: Improve the quality of county roads, especially those providing access to community facilities.

! Objective: Provide adequate road improvements, such as paving, to roads that provide access to
community facilities like schools, health clinics, etc.

f Obijective: Install flock camera/license-reading cameras.
Goal 2: Increase the number of counties participating in the Pataula Rural Transit service.

! Objective: Obtain participation from other surrounding counties to utilize the Pataula Rural Transit
and thus providing better transit for citizens to seek employment and services within the service
area.

Health

According to County Health Rankings, in 2024, Quitman County is faring worse than the average county in
Georgia for Health Outcomes, and worse than the average county in the nation, with 24% of the county
reporting poor or fair health. Forty-one percent of adults are reported as being obese. This is higher than
the State of Georgia at 34%. Twenty-three percent of adults are smokers compared to the state’s 15%.

Quitman County Health Outcomes@

Health Qutcomes tell us how long people live on average within a
community, and how much physical and mental health people

experience in a community while they are alive. Quitman Count

Quitman County is faring worse than the average county in
Georgia for Health Outcomes, and worse than the average

county in the nation.

~~  Trends Available

Health Outcomes

Length of Life Quitman County Georgia United States —
Premature Death 8,900 5,000 s
Quality of Life Quitman County Georgia United States —
Poor or Fair Health 24% 18% 14% hd
Poor Physical Health Days 4.7 3.6 33 v
Poor Mental Health Days 5.8 4.8 4.8 A
Low Birthweight 12% 10% 8% v
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Livability and Aging in Place

People of all ages deserve communities in which they can live and thrive. The CDC defines “aging in place”
as “the ability to live in one’s own home and community, safely, independently, and comfortably,
regardless of age, income, or ability level.” However, quality of life has no age limitations and many of the
same issues that confront senior citizens also affect those much younger. Issues regarding the affordability
and access of housing, neighborhood security and proximity to needed services, safe and convenient
transportation, clean air and water, access to quality healthcare, the opportunity for social engagement,
and the desire for individual respect. All these aspects intertwine on a large scale to affect the physical and
emotional well-being of individuals and the communities they live in.

135 ClSyRf2 55&3yl-a2y

In 2021 the River Valley Regional Commission on behalf of the organization and all member governments
applied for and was accepted as a member of AARP’s Network of Age-Friendly States and Communities.
The 2018 RVRC Regional Plan and all member community comprehensive plans were evaluated at that
time based on AARP’s Eight Domains for Livability. The Age-Friendly designation ends in 2024. However,
RVRC has every intention to re-apply for membership.

The Age-Friendly Network is part of AARP’s Livable Communities initiative, a locally driven effort to
improve the quality of life for people of all ages. The local governments participating in this program have
a common understanding that communities “are more livable, and better able to support people of all
ages, when local leaders commit to improving the quality of life for the very young, the very old, and
everyone