


Barrow County

City of Auburn

Town of Braselton

Town of Bethlehem

Town of Carl

City of Statham

City of Winder

Barrow County Airport Authority
Barrow-Braselton Joint Economic Development Authority
Atlanta Gas and Light

City of Buford

Upper Oconee Basin Water Authority
Winder-Barrow Industrial Building Authority
Joint Development Authority of Winder-Barrow
Piedmond Regional Library System

lll. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

See attached Exhibit "A"

IV. SERVICES THAT ARE BEING REVISED orR ADDED IN THIS SUBMITTAL:

In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

Fire Service (Revised)
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Exhibit “A”
Services Included in the Existing Service Delivery Strategy that are
being extended WITHOUT CHANGE:

Airport Authority

Animal Control

Building Inspections and Development Permits

Business and Alcohol Licensing and Occupational Tax
Code Enforcement

Communication Radio Maintenance

County Coroner

County Indigent Defense and Public Defender

County Leisure Services - Parks, Recreation, and Senior Center
County, State, and Federal Elections and Voter Registration
Courts: Municipal

Courts: Superior, State, Probate, Juvenile and Magistrate
Detention Center: Sheriff

Downtown Development Authority and Municipal Economic Development
E-911 Communications: Public Safety Answering Point
Economic Development

Emergency Management

Emergency Medical Services

Engineering Services

Geographic Information Services (GIS)

Health Department

Innovation Amphitheater - County 45 Dedicated Usge Days per Calendar Year
Municipal Elections

Municipal Indigent Defense and Public Defender
Municipal Law Enforcement/Policing

Municipal Parks and Recreation

Municipal Probation Services

Municipal Public Works

Municipal Tax Collection

Natural Gas Utilities

Piedmont Regional Library System

Planning and Zoning

Property Tax Assessment

Road Maintenance - County

Road Maintenance - Municipal

Solid Waste Management

Stormwater Management

Street Lights

Wastewater Utility Services

Water Utility Services

Winder-Barrow Industrial Building Authority
Winder-Barrow Joint Development Authority
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3.List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Barrow County Special Service Fire Tax District, Grants, SPLOST, Impact Fees, and Bonds
City of Winder General Fund, Grants, SPLOST, Fire Tax, and Bonds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

arrow County provides fire services on a County-wide basis, excluding within the City of Winder's municipal boundaries,
nd the service is funded through a Fire Tax District that was re-established in Fiscal Year 2016.

he Barrow County Emergency Services Department is comprised of Fire Service, Emergency Medical Services,
Emergency Management, and E911 Communications: Public Safety Answering Point. The Barrow County annual budget
eparates all Fire Services expenses from other County-wide services of Emergency Medical Services, Emergency
anagement, and E-911 Communications: Public Safety Answering Point through the use of a separate Fire Fund. Barrow
ounty has Implemented the Fire Tax to ensure that the Fire Services provided to the unincorporated area and cities other
han City of Winder are funded using revenue solely derived from the Barrow County taxpayers outside the City of Winder.

5.List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Automatic Aid Agreement Barrow County and Hall County 09/10/15 - 09/15/65
Automatic Aid Agreement Barrow County and City of Winder 2019-2029

6.What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Srikanth Yamala, County Manager
Phone number: 770-867-8982 Date completed: 04/16/25

8.lIs this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X] Yes [_]No

If not, provide designated contact person(s) and phone number(s) below:
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Exhibit “B”
Form 2 - Box 2 Explanation

As referenced in Box 1(d) on the attached Form Two, the City of Winder provides fire
services to the incorporated areas of the City of Winder in combination with the
provision of automatic aid performed by Barrow County on behalf of the City of Winder
pursuant to that certain automatic aid agreement referenced in bullet point 5 on the
second page of Form Two. Likewise, Barrow County provides fire services to the
unincorporated areas of the County in combination with the provision of automatic aid
performed by the City of Winder on behalf of Barrow County pursuant to that certain
automatic aid agreement referenced in bullet point 5 on the second page of Form Two.

When a local government provides a service by way of contract with another local
government or other entity, the service is performed by the providing local government
even though another local government or different entity may be performing part or all of
the service provided. See Mesteller v. Gwinnett Cnty, 292 Ga. 675, 677 (2013) (“... in
choosing the option of contracting with private solid waste collection companies, the
County is, through that method, providing solid waste collection services to Gwinnett
County property owners ... the fact that the individuals performing that service are not
County employees, but employees of private contractors, is of no moment[.]”
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SERVICE DELIVERY STRATEGY
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inconsistent with the current use and/or increases density of such parcel compared to as of
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receive Winder water or sewer service.

-~ v s - o

annexations, provided that annexation or restrictive covenants requiring annexation shall
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shall be submitted to the mediator who shall attempt to resolve the disput(; thr(;ugh

parties i reaching an agreement to this point.

Service Deiively Stratégy contemplated herein.

(=4

comprehensive plan term, ending October 31, 2028, and for a new term of ten (10) years
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Pat Graham, Chairman, Barrow County Date
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Instructions:

Barrow County
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