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Introduction  
 
The comprehensive plan is a long-range (15-20 year) statement of a community’s vision for 
development (and redevelopment).  By addressing the entire physical environment of the county 
and the multitudes of functions, policies, and programs that comprise their day-to-day workings, 
the plan seeks to guide the what, when, where, why, and how of future physical changes to the 
landscape of Lee County and its municipalities. 
 
The purpose of a comprehensive plan is to provide a guide for local government officials and other 
community leaders for making everyday decisions that are supportive of the community’s stated 
goals for its future. The plan should serve as the local government’s guide for assessing 
development proposals, including rezoning applications and redevelopment plans.  For residents, 
business owners, and members of the development community, the plan provides insight into what 
types of land uses and developments are appropriate at various locations throughout the county 
and cities.  Finally, evaluating various local government functions and services, the plan is a point 
of reference for government staff in preparing capital improvements programs and associated 
budgets. 
 
The last full Comprehensive Plan for Lee County and the Cities of Leesburg and Smithville was 
completed and adopted in 2019 by the Southwest Georgia Regional Commission (SWGRC).  A 
lot has changed since 2019 and partly because of this an updated comprehensive plan is required 
by the Georgia Department of Community Affairs (DCA). The Lee County Joint Comprehensive 
Plan will be completed in 2024 and will lay the groundwork for countywide/citywide decision 
making through the year 2028 using relevant current data and both quantitative and qualitative 
analyses. 
 
The DCA oversees and provides guidance for local comprehensive planning in Georgia.  The 
department’s Minimum Standards and Procedures for Local Comprehensive Planning, as updated 
in October 1, 2018, outlines required planning elements which include Community Goals, Needs 
and Opportunities, Community Work Program, Economic Development, Land Use, Broadband 
and Transportation.  Lee County and its municipalities have zoning ordinances and are therefore 
required to do a land use element. Lee County charges impact fees for new development and 
therefore a Capital Improvement Element must also be included with this update. In addition, the 
required transportation element is also included. 
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Planning Process and Public Involvement for Lee County and the Cities of 
Leesburg and Smithville 
 
The SWGRC’s Planning Department facilitated the 2024 Comprehensive Plan update for Lee 
County and the Cities of Leesburg and Smithville. Leading community input sessions and Steering 
Committee meetings, the SWGRC team gathered feedback and guidance from the public and 
used this information to assemble the Comprehensive Plan and made recommendations that are 
reflective of the community’s desires. The elected officials of each local government hold ultimate 
responsibility and authority to approve and direct the implementation of the Comprehensive Plan 
documents.  
 
The planning process began towards the end of the calendar year 2022. The Southwest Georgia 
Regional Commission (RC) notified Lee County and the cities of Leesburg and Smithville about 
the Comprehensive Plan five-year update due by February 28, 2024. Given this, the RC staff 
assigned to assist the local governments developed a timeline for the planning process. The RC 
staff created well-designed flyers and worked with the local government clerks, city managers, 
and county manager to facilitate the process. Public awareness through newspaper 
advertisements, social media platforms, public surveys, and local information notice boards at the 
local governments were used to notify the public about the planning process. Also, to reeducate 
the citizens about the perceptions about their local government elected officials, locally conducted 
meetings were strategically employed to increase citizen’s participation and understanding of the 
needs and issues within each community. A review of the existing stakeholders and the selection 
of new stakeholders was done during the planning process.  
 
Public Input   
 
The 2024 update of the Lee County Comprehensive Plan relied heavily on public involvement. Lee 
County and the cities of Leesburg and Smithville invited the public, organizations, business 
owners, department heads, and stakeholders to participate in the plan update. The planning 
process began with an initial public hearing at the County Commission meeting on Tuesday, May 
23, 2023, where the plan requirements, an overview of the process as well as various ways the 
public could participate in the plan process were discussed. At the kick-off meeting, the Regional 
Commission (RC) staff explained the planning process, the reason for the five-year plan update, 
the required elements, timeline, and ways the public could participate in the planning process. 
Twelve people participated in this first public hearing. Flyers were provided that described the 
planning process and how to submit comments or contributions. Information was also shared with 
participants on where the current plan document could be obtained.  
 
A timeline for the activities to effectively complete the five-year update was discussed at the initial 
meeting, and the SWGRC planning website (www.swgrcplanning.org) hosted information about 
the planning process and requirements and provided an outlet for residents to be notified of 
meetings and send questions and comments. 
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SWOT Review Meetings  
 

Lee County and the cities of Leesburg, and Smithville held individual 
meetings to review the current strengths, weaknesses, opportunities, 
and threats (SWOT) of their communities. Other elements that were 
reviewed include Goals and Policies, Community Work Programs, 
Land-use maps, Transportation, Demographic Data, etc.  
 
Over 38 participants representing the local governments, business 
owners, stakeholders, organizations, and citizens participated (Lee 
County 10, Leesburg 8, and Smithville 20). These meetings were 
interactive, and the citizens, organizations, and elected officials 
participated. The SWOT input was updated to reflect the current state 
of each local government. Each local government updated land use 
maps to mark areas that have experienced change or development. 
Updates were provided through workshops or through input from 
local government staff. The existing community work programs were 
evaluated based on the activities listed. Responses such as 
“completed”, “currently underway”, “postponed”, and “not completed” 
were used to create a report of accomplishments (ROA).  
 
Project activities considered by the elected official's committee 
members as needs and priorities were used to create the new 
community work program (2024-2029). For example, there are 
several discussions on recreational facilities, the school system, safe 
routes to school, sidewalks, grants, and housing. Some local 
governments were interested in grants to execute projects or 
technical assistance and support for economic growth and sustainability. Comments and 
questions on grants available to implement projects that lack funds were asked. The comments 
received during the SWOT meeting are in the appendix.  
 
Lee County and the Cities Joint Second Public Hearing 
 
The second advertised public hearing was held on Tuesday, December 19, 2023, at 5.00 pm, at 
the Lee County T. Page Tharp Governmental Building, located at 102 Starksville Avenue North, 
Leesburg, Georgia. All the local governments participating in Lee County Joint Comprehensive 
Plan attended the meeting. Fifteen people participated in the second public hearing, and all the 
cities were present. 
 
The plan draft was presented for final input and questions such as if the feedback, inputs, and the 
changes were incorporated into the Comprehensive Plan. Further discussions included voting to 
proceed with the submission of the updated plan to the Georgia Department of Community Affairs 
after the plan draft is reviewed by the Southwest Georgia Regional Commission. The Regional 
Commission Staff (Olukayode Olubowale) responded to the questions and briefed the Lee County 
Board members and participants about the remaining steps before the plan adoption. The Lee 
County Manager, Leesburg City Manager and Council members from Smithville also commented 
on changes to their Future Land Use and the demographic data. The final plan draft was sent to 
contiguous counties and cities for comments, and no comments were received. 
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The existing steering committee members were thoroughly reviewed and new members from each 
local government and representatives from various department heads, business owners, 
residents, and elected officials were included in the newly selected members. The County and the 
Cities Joint Plan had strong community support. All meetings were well attended, and the Cities 
and County identified stakeholders that were present and engaged. The elected officials from all 
municipalities also participated and were actively involved and served on the steering committee. 
The Steering Committee included both public and private citizens. It was evident that Lee County 
and the cities of Leesburg and Smithville residents wanted to be involved by the number of 
individuals that participated. Below is the list of the Steering Committee. 
 
STAKEHOLDER NAME COMMITTEE/BOARD  EMAIL ADDRESS 
Joey Davenport   Chief Building Official  jdavenport@lee.ga.us 

Lisa Davis   Joint Development Authority ldavis@lee.ga.us 
Heather Jones   Finance Director  hjones@lee.ga.us 
Bob Alexander   Leesburg City Manager  bob.alexander@cityofleesburgga.com  
Christi Dockery   Lee County Manager  cdockery@lee.ga.us 
Luke Singletary, Vice-Chairman LCBOC District 2  luke.singletary@lee.ga.us 
Dennis Roland, Commissioner LCBOC District 1  droland@lee.ga.us 
Chris Guarnieri, Commissioner LCBOC District 4                        chris.guarnieri@lee.ga.us 
George Walls, Commissioner LCBOC District 5  wallsgeorge@bellsouth.net 
Judy Powell, Mayor Pro Tem City of Leesburg  judyp@bellsouth.net 
Richard Bush, Councilman City of Leesburg  yvonnebush@bellsouth.net 
David Daughtry, Councilman City of Leesburg  ddlca57@gmail.com 
Rufus Sherman, Councilman City of Leesburg     
Amanda White, Councilwoman City of Leesburg  awingate78@gmail.com    
Jason Renfroe, Councilman City of Leesburg  renfroejason2gmail.com 
Ilean Bady, Councilwoman City of Smithville 
James Champion, Councilman City of Smithville  jchampion@yahoo.com 
Shalnica French, Councilwoman City of Smithville 
Dwight Hickman, Councilman City of Smithville   
Billy Mathis, Chairman  LCBOC District 3  mathislaw@att.net 
Billy Breeden, Mayor  City of Leesburg  billyhbreeden@bellsouth.net 
Vincent Cutts, Mayor  City of Smithville  smithvillecity@bellsouth.net 
Kaitlyn Good   Lee County Clerk  kaitlyn.good@lee.ga.us 
Payton Harris   Deputy County Clerk  payton.harris@lee.ga.us 
Amanda Nava   Assistant Planning Director amanda.nava@lee.ga.us  
Lee Walton   Planning Consultant  lee.walton@wsp.com 
Latracy Hamper                           Citizen, City of Smithville Latracy85@gmail.com 
Juliette Bush                           Citizen, City of Smithville Juliettebush44@yahoo.com 

 
The steering committee members provided valuable feedback, guidance, and recommendations 
about the comprehensive plan and served the integral role of guiding the plan as a document 
representative of the overall goals of Lee County and its municipalities. 
 
Review Process  
According to the DCA’s new rules for comprehensive planning, effective October 1, 2018, each 
community must transmit the plan to the Southwest Georgia Regional Commission (SWGRC) 
when all components are complete. The transmittal must also include the community’s certification 
that it has considered both the Regional Water Plan and the Rules for Environmental Planning 
Criteria. Once it completes its review, the SWGRC will forward the plan to the DCA for review. 
Once the plan has been found by DCA to be in compliance with the Minimum Standards and 
Procedures, each community must adopt the approved plan.   

mailto:jdavenport@lee.ga.us
mailto:hjones@lee.ga.us
mailto:judyp@bellsouth.net
mailto:yvonnebush@bellsouth.net
mailto:jim@leecountyledger.com
mailto:smithvillecity@bellsouth.net
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LEE COUNTY 
 

Lee County is in the southwestern region of Georgia and is one of Georgia’s original 32 counties. 
The county was formed on December 11, 1826, by an act of the General Assembly of Georgia in 
Milledgeville. According to the history of the county, there are two different views about who the 
county was named to honor: Two historical figures, Richard Henry Lee, an American statesman 
who facilitated the resolution of June 1776 that led to the United States Declaration of 
Independence and was signed by Lee, and Henry Lee III who was an early American patriot that 
served as the ninth Governor of Virginia and as Virginia Representative to the United States 
Congress. Unfortunately, this disagreement will have to continue because no known record or 
proof exists to justify which view is correct.  
 
Geographically, the total land area in square miles is 355.8 (United States Census Bureau 2020) 
and the population per square mile is 93.2. The population estimate as of July 1, 2022, is 33,642 
based on United States Census Bureau (Vintage 2022). 
 
Lee County hosts two cities (Leesburg and Smithville) and the County seat is the City of Leesburg. 
The County's economy has traditionally been driven by agriculture and the school system, which 
are major employers along with limited retail and industrial jobs. Also, the proximity of the County 
to the bordering counties such Dougherty, Worth, Sumter, and Terrell has helped to maximize the 
economic development opportunities and enhance the population growth. Currently, Lee County 
is one of the fastest growing counties in the region as the county experienced an increase in 
population growth of 18.9% between 2010 and 2022. 
 
Vision Statement  
 
Lee County is a thriving, successful and healthy community dedicated to serving passionate 
residents that embrace and value family. We believe in community engagement and in 
participation in the development of policies that can foster excellent quality of life and address the 
needs in our community. We embrace our history while coming together to promote economic 
growth and development, to protect our natural and cultural resources, and to build a successful 
future. 
 
Lee County supports a healthy mix of residential, commercial, and industrial development while 
preserving the county's rural setting and heritage. Our community's commitment to education, 
technology, innovation, sport, health, and art will give opportunities to future professionals and 
leaders to succeed, uphold and honor our core values. 
 

 

  



6 | P a g e 

Strengths, Weaknesses, Opportunities & Threats (SWOT) 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Strengths 

 
• Available land/Developable land  

• Full Service Public Safety (Fire Stations, E-911 
Dispatchers) 

• ISO of a 2 – 5 Fire & EMS Stations 

• Thriving School System with high graduation rates 

• Natural amenities (the presence of rivers and creeks) 

• Above median household income – per Georgia 

• Civic Pride  

• Proximity to shopping/retail  

• Growing economy  

• Good demographic profile/Professional population 

• Recreation opportunities  

• Dependable power grid- Mitchell EMC, Sumter EMC 
& GA Power  

• Affordable taxes  

• Celebrity Presence  

• High Standard of Living  

• Vibrant Lee County Library Systems (Four Branches) 

• Lee County Family Connection, Inc.  

• Broadband expansion project 

• Junior Leadership Lee Academy and Ambassador 
Program 

• Houses are increasing in value. 

• Leadership Lee Program 

• Camera Ready Community  

• AARP Age-Friendly Designated Community  

• Broadband Ready 

  

 

Community Weaknesses  

 • Few public greenspaces, trails, activities 

spaces, gathering spaces  

• Need for better branding with refreshing the 

logo and website 

• Improvement in Regional cooperation  

• Location of Metropolitan Statistical Area 
(MSA) declining/population 

  

 

Community Opportunities  

 
• Infrastructure – expansion to foster growth  

• Opportunity to improve or expand Parks & 

Recreational infrastructure to promote or encourage 

outdoor activities 

• Excellent environment for senior citizens and retirees 

with no burdens  

• Opportunity to improve mobility and connectivity 

through infrastructural development for vulnerable 

road users such cyclists and pedestrians.  

• Continuous population growth 

 

Community Threats 

 
• Crime 

• Susceptibility to Natural Disaster  

• Decrease in regional population.  

• Potential closure of Marine Corps Logistic 
Base 
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Needs & Opportunities  
  

Lee County  
 

The identification of needs and opportunities is an important step in the development of strategies 
to address those needs and opportunities.  The County and Cities desire to move forward in the 
future.  Public and community input was a vital part of identifying needs and opportunities.  
 

Needs  
▪ Create more recreational facilities including public greenspaces, trails, activity spaces, and 

gathering spaces.  

▪ Community branding with a refreshed logo and website would be a great benefit.  

▪ The quality of life in Lee County is good but could be better. As Lee County is surrounded 
by poverty and is part of a Metropolitan Statistical Area (MSA) that has a declining 
population, efforts to maintain and improve quality of life are needed now more than ever.  

▪ Maximize the use of existing infrastructure, proposed infrastructure, and support additional 
housing and commercial development in areas that are close to existing infrastructure in 
Lee County/Leesburg 

▪ Encourage quality, attainable housing options for all people. 

▪ Promote Health Facility development to improve the quality of life in the community.  

▪ Parks, Recreation and Agricultural facility development 

▪ Coordinate government services to assist in funding for Lee County school programs. 

▪ School traffic control efforts 
 

Opportunities  
• Expansion of infrastructure (Water and Sewer) for community growth  

• River tourism due to the presence of Creeks and River (Kinchafoonee Creek, Muckalee 
Creek, and Flint River)  

• A pleasant environment to attract retirees (three Senior Living Communities) 

• Bike path development and connectivity 

• Boat landing opportunities (Sutton’s Landing, Sandy Beach, Pirate’s Cove, and Jackson’s 
Ford) 

• Rails to trails project. 

• Library systems that offer senior and children’s classes and workshops 

• Agriculture 

• Community Events 

• Business expansion  

• Job opportunities for local residents and the workforce of the future (the Junior Leadership 
Lee Academy and Ambassador Program exposes youth to the many different job 
opportunities available in Lee County) 
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Goals & Policies 
Lee County   

 
The Community Goals are the most important part of the plan, for they identify the community’s 
direction for the future.  The purpose of these goals is to lay out a road map for the community’s 
future through a public process involving community partners and other stakeholders in the 
decision-making process about the future of Lee County and the Cities of Leesburg and Smithville.    
  
The following goals and policies were identified to guide the County and the Cities of Leesburg and 
Smithville in its decision-making process and produce a desired outcome for the county and city 
officials.   
  

Education 
 

 

   Figure 1: Lee County, Board of Education 
   Source: Fox News (2020) 
 

Goal: Education  
Prepare students for careers through advanced training and community support by increasing post-
secondary educational opportunities, expanding and improving local educational institutions, or 
programs within Lee County. 

 
Policies: 

1. Maintain and improve educational opportunities in Lee County. 
2. Maintain and support the Junior Leadership Lee Academy and Ambassador 

Program. 
3. Support the development of a College and Career Academy. 
4. Support programs and workshops such as STEM, Art, Sports, and 4H that 

would equip students with skills that address current and future needs. 
5. Continue to equip our libraries and other education amenities to improve the 

quality of education system and resources in Lee County. 
6. Promote and support all strategies that continue to increase high school 

graduation rates (e.g., GED and High School diploma programs). 
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Figure 1: Lee County, Georgia Education Data 
Source: Census Reporter (2023) 

 

Recreation 
 

 

 
Source: Lee County Parks and Recreation 

 

Goal: Recreation  
Achieve full spectrum recreation opportunities including both active and passive recreational 
opportunities.  
 

Policies:  
1. Develop more diverse recreation programs and facilities in Lee County, including 

walking/bike paths, community center, sports complex, amphitheater, agricultural 
center, performing arts center, archery field, greenspace, boat/canoe/kayak ramps, 
swimming pool, etc. 

2. Ensure a safe, clean and friendly environment for all park users. 
3. Promote and encourage students to engage in sport activities while upholding 

academic standards. 
4. Promote outdoor activities that stimulate friendship and healthy lifestyles. 
5. Efforts to be made to preserve, improve, and market affordable and accessible 

outdoor recreational facilities. 
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Economic Development 
 

 

 
Source: Lee County Chamber of Commerce 

 
Goal: Economic Development  
Provide a proper environment for economic development to meet needs, grow, and flourish in 
healthcare, transportation, education, technology, innovation and public safety. Also, build 
collaborative economic networks with Leesburg and Smithville in the area of agriculture and small 
businesses to strengthen our economy. 

   
Policies:  

1. Support incentives to increase quality of life (arts and recreation) and to encourage 
businesses to come to Lee County  

2. Identify the needs of current businesses to help them grow and expand their 
business and be more “business friendly.”  

3. Support programs for professional development for ongoing training and help the 
“unemployable” that need professional guidance and assistance. 

4. Support improvements of downtown areas in Leesburg and Smithville 
5. Work with investors and small businesses to establish and create good paying jobs 

in Lee County 
6. Maximize available opportunities and rural zones to improve economic 

development. 
7. Provide economic development information to prospective businesses through 

agencies such as the Chamber of Commerce, Health Department, etc. 
 

Children (Under 18) 

 

 

 

 

Seniors (65 and over) 
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Figure 2: Lee County, Georgia Household  

Source: American Community Survey and SWGRC 

  

 
Figure 3: Lee County, Georgia Economic Data 
Source: Census Reporter (2023) 
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Figure 4: Lee County, Georgia Employment Status, and Industry 
Source: American Community Survey and SWGRC 
 

 
 
 
 

 Natural Resource Management 
 

 

 
Source: Georgia 4-H (2023) 

 

Goal: Resource Management 
Lee County will work with the cities of Leesburg and Smithville to promote the efficient use of natural 
resources and identify and protect environmentally sensitive areas of the community. This may be 
achieved by promoting energy efficiency and renewable energy generation; encouraging green 
building construction and renovation; utilizing appropriate waste management techniques; fostering 
water conservation and reuse; and setting environmentally sensitive areas aside as green space 
or conservation reserves. 
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Policies 
1. Protect and conserve our community’s resources and ensure that resource 
 conservation plays an important role in future growth and development 
 decision-making 
2. Develop infrastructure networks to steer new development away from sensitive 

natural resource areas. 
3. Encourage new development in suitable locations to protect natural resources, 
 environmentally sensitive areas, or valuable historical, archaeological, or cultural 
 resources from encroachment. 
4. Renovate wastewater treatment plant. 
5. Work to redirect development pressure away from agricultural areas to conserve 
 farmland to protect and preserve this important component of our community. 
6. Protect ground and surface water sources to protect safe and adequate water 
 supplies 
7. Promote programs that educate citizens about the environmental activities that 
 could negatively impact our natural resources (e.g. 4-H programs) 
8. Use various land planning and design practices and technologies to conserve and 

protect natural resource systems and reduce infrastructure costs. 
9. Participate in Flood Management 

  
Land Use 

 
 
Goal: Efficient Land Use  
Lee County will work with the cities of Leesburg and Smithville to 
maximize the use of existing infrastructure and minimize the costly 
conversion of undeveloped land in rural parts of the county. This 
may be achieved by encouraging the development or 
redevelopment of sites closer to the more heavily developed 
areas within the county, designing new development to minimize 
the amount of land consumed, carefully planning an expansion of 
public infrastructure, or maintaining open space in agricultural, 
forestry, or conservation uses.    
                                         

 
Policies 

1. Use land efficiently to avoid the costs and problems associated with urban sprawl. 
2. Support new land uses that protect the environment and preserve meaningful open 
 space 
3. Use land efficiently to avoid the costs and problems associated with urban sprawl. 
4. Update land use regulations to reflect current trends in land use, promote quality 
 development, improve clarity and promote equity.  
5. Create unique character areas reflecting community values, culture, and heritage 
 of the people living or visiting them, and direct development to them accordingly. 
6. Protect sensitive environmental resources and rural character while building 
 resilience, creating passive recreation opportunities and supporting 
 agricultural 
7. Encourage the development of a rational network of commercial nodes (activity 

centers) to meet the service needs of citizens while avoiding unattractive and 
inefficient strip development along major roadways. 

Source: Lee County Tax Assessor 
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Housing 
 

Goal: Housing Options  
Lee County will work with the cities of Leesburg and 
Smithville to promote an adequate range of safe, affordable, 
inclusive, and resource-efficient housing in the community. 
This may be achieved by encouraging the development of a 
variety of housing types, sizes, costs, and densities in each 
neighborhood, instituting programs to provide housing for 
residents of all socio-economic backgrounds or coordinating 
with local economic development programs to ensure the 
availability of adequate workforce housing in the community.  
 
  Policies 

1. Increase opportunities for low-to-moderate-income families to move into attainable 
 owner-occupied housing. 
2. Seek to balance the supply of housing and employment in our community and 
 consider their location to each other. 
3. Support the development of Downtown Leesburg to improve overall 
 attractiveness and local quality of life. 
4. Preserve the character of established neighborhoods and support revitalization 
 efforts to increase housing opportunities and neighborhood stability. 
5. Make use of available grants to rehabilitate substandard or dilapidated housing. 
6. Review our tax policies and ordinances that address housing development 
 for business purposes such as hotels, Airbnb, and other structures that generate 
 revenue 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5: Lee County, Georgia Housing Data 
Source: American Community Survey and SWGRC 

 
 

Source: https://greystoneproperties.net 
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Figure 6: Lee County, Georgia Mortgage Data 
Source: American Community Survey and SWGRC 

 
 

 

Transportation 
 

 
The southern half of Lee County, including Leesburg, is part of the Dougherty Area Regional 
Transportation Study (DARTS). As such, the identified areas are federally mandated to be part of 
a Long-Range Transportation Plan (LRTP). For the purposes of this comprehensive plan, the 
transportation activities in the southern half of Lee County, including the City of Leesburg, can be 
viewed in the DARTS 2045 Long Range Transportation Plan. DARTS 2050 Long Range 
Transportation Plan will be implemented by Fall 2024. DARTS and the LRTP can be viewed at the 
following website:  

http://dartsmpo.org/  
 

Goal: Transportation Options 
Lee County will work with the cities of Leesburg and Smithville to address all community residents' 
transportation needs, challenges, and opportunities. This may be achieved by fostering alternative 
mobility options such as walking, cycling, micro mobility systems and developing safe facilities 
(Sidewalks, Pedestrian crossing, ADA ramps, traffic calming device, etc.) that connect zones 
together. Also, encourage alternative transportation modes that reduce Greenhouse Gas emissions 
(GHG) to include electric vehicle charging stations, such as those located at Oakland Library and 
Lee County Walmart. 
 

 
Policies 

1. Make decisions encouraging walking, biking, car-pooling, and other alternative 
 transportation choices. 
2. Consider access to affordable housing and impacts on transportation when 
 considering economic development projects. 
3. Target transportation improvements to support desired development patterns for 
 the community (recognizing that ready availability of transportation creates 
 demand for land development in adjacent areas) 

Lee County

Owner-occupied housing units with a mortgage

Owner-occupied housing units without a mortgage

http://dartsmpo.org/
http://dartsmpo.org/
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4. Make provisions for the facilities that support mobility, connectivity, and safety, 
 such as bicycle lanes, sidewalks, pedestrian crossings, safety traffic signs, etc.  
5. Support mobility machines with zero emissions, such as electric vehicles, to 
 reduce Greenhouse Gas Emissions (GHG) and the effects of global warming. 
6. Apply for grants to facilitate projects that provide safety (Safe Routes to School) and 

reduce crashes. 
 

 
Source: Census Reporter (2023) 

 
An integrated transportation system should contribute to residents' high quality of life and a 
desirable business climate. While the automobile is the dominant mode of transportation, the 
County wants to provide a balanced and coordinated "multi-modal" transportation system to 
accommodate ongoing growth and development. Vast improvements to all modes of travel can help 
improve the operation and capacity of the road system. 
 
Lee County does not provide public transportation services; however, Lee County is a member of 
the Southwest Georgia Regional Rural Transit System. The rural transportation system provides 
demand-responsive services to 14 counties in Southwest Georgia. This system serves human 
service agencies and the public from 6 am to 8 pm Monday through Friday. Transit buses are 
available for all residents of Lee County, Leesburg and Smithville. The transit system provides 
transport to anywhere in the region for a fee based on mileage. Users must call to schedule a 
pickup by 3 pm the day before their scheduled trip. This service has proven to be very beneficial 
for those that do not drive. Typically, elderly or those that do not have a license have utilized the 
service for daily life activities including grocery shopping and doctor’s appointments. As public 
transportation needs increase over the coming years, these services may need to be expanded or 
additional transportation options offered. 
 
Road Network  
Lee County and the Cities of Leesburg and Smithville have sufficient roadway networks to support 
the current population and anticipated growth. Major highways include: 

• Georgia Hwy 32 West from Worth County 

• Georgia Hwy 32 East from Terrell County 

• U.S. Highway 19 From Dougherty County 

• U.S. Highway 19 From Sumter County 

• U.S. Highway 82 From Dougherty and Terrell County 

• Georgia Highway 91 From Dougherty County 

• Georgia Highway 118 From Terrell County 

• Georgia Highway 118 From Sumter County 



17 | P a g e  

  

• Georgia Highway 133 From Dougherty County 

• Georgia Highway 195 From Sumter County 

• Georgia Highway 377 From Sumter County 
 
Lee County is crisscrossed by numerous Highways. U.S. Highways 82 and 19 are by far the most 
heavily travelled roadways. As evidenced by the traffic counts throughout Lee County, as you move 
from North to South the traffic counts increase considerably south of Leesburg. Smithville has very 
low traffic counts, as does the unincorporated areas of North Lee County.  
 

 
Figure 7: Lee County State Functional Classification Map  
Source: GDOT and SWGRC 

 
Alternative Modes  
With regards to bicycle and pedestrian infrastructure, the City of Leesburg has sidewalks on Walnut 
Ave from Robert B. Lee Drive to Hwy 32 in the downtown area. Highway 32 has a sidewalk on the 
north side of the road that extends from Courthouse Avenue to Peach Avenue. There is also a 
sidewalk on the school property that faces Hwy 32. Leesburg’s City Council plans to connect all 
Lee County schools with sidewalks.  Lee County BOC is participating in this project by adding 
sidewalks along their roadways that intersect with those of the City of Leesburg.  There are also 
currently dedicated bike lanes or paths in Leesburg. 
 
Given an increase in bicycle and pedestrian infrastructure in Leesburg, there is still a problem given 
the congestion that happens especially during peak periods after children are released from school. 
Smithville has limited sidewalks with only a 2.5 block stretch of sidewalk in the downtown area, no 
bike lanes and no bike paths. Smithville has approximately 500 citizens and limited lighting, 
sidewalks, and businesses make walking or cycling in the street challenging.   
 
Lee County supports the City of Albany in connecting and extending a rail to trails to the current 
Albany/Dougherty trail that will come from Albany through Lee County (8 miles) into Terrell County 
to the City of Sasser. Once completed, the 12-mile trail will provide recreational opportunity for the 
population density surrounding it and the community and region.  
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Parking  
Parking is a concern when Superior, Magistrate or Probate Court is held in Leesburg.  Leesburg 
has a plan to expand their parking areas for future development. Lee County utilizes off-street 
parking and has not had an issue with off-street parking ordinance requirements.  
 

Railroads  
Lee County, Leesburg and Smithville are serviced by the Norfolk Southern and Georgia 
Southwestern rail line that comes through Albany and Dougherty County north to Leesburg and 
Smithville. Smithville also has a leg of the Georgia Southwestern that extends west to Bronwood 
and Dawson.  
 
Lee County Traffic Count 
Lee County sees some high traffic around the county lines most especially during the peak periods. 
Most part of the gateways towards the south (U.S. Hwys 19 and 82) have an AADT count of 
approximately 22,800 and 24,000. The lowest and the highest AADT counts are 10 and 24,000 
within the county. 
 

 
Figure 8: Lee County Traffic Counts Map Showing Annual Average Data Traffic 
Source: GDOT and SWGRC 

 
Lee County Crash Data 
Figure 9 below shows all reported motor vehicle accidents in Lee County, Georgia, from January 
1, 2013, through December 31, 2022. The multicolor dots (KABCO) represent the intensity and 
severity of motor vehicle accidents as well as possible causes or involvement. The Georgia 
Department of Transportation recorded 4,902 motor vehicle accidents in Lee County, Georgia, over 
10 years. Among these crashes, seventy were reportedly pedestrian related and three (3) were 
reportedly bicycle related. 
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Figure 9: Lee County Crash Data (2013-2022) 

Source: GDOT and SWGRC (2023) 

 

Total Crashes Jan 1, 2013 - Dec 31, 2022 4,902 100% 

Crash Types Number of Crash Crash Percentage 

Intersection Related 2,952 60.22% 

Single Motor Vehicle Involved 1,762 35.94% 

Distracted Driver (Suspected) 1,698 34.64% 

Large Truck Related 254 5.18% 

Distracted Driver (Confirmed) 253 5.16% 

Impaired Driving (Confirmed) 186 3.79% 

Pedestrian Related 70 1.43% 

Motorcycle Related 62 1.26% 

Impaired Driving (Suspected) 20 0.41% 

Bicycle Related 3 0.06% 
  Table 2: Lee County, Georgia Total Crash Data from January 2013 to December 2022 
  Source: GDOT (Numetric) and SWGRC (2023) 
 

Table 2 above shows the total number of accidents in Lee County from 2013 to 2022. Intersection-
related accidents are the most among other crash types. Intersection-related accidents accounted 
for 60.22%, Single Motor Vehicle Involved 35.94%, Distracted Driver (Suspected) 34.64%, Large 
Truck Related 5.18%, Distracted Driver (Confirmed) 5.16%, Impaired Driving (Confirmed) 3.79%, 
Pedestrian Related 1.43%, Motorcycle Related 1.26%, Impaired Suspected 0.41%, and Bicycle 
Related 0.06% between January 2013 to December 2022 in Lee County, Georgia based on the 
data obtained from the GDOT database. 
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Georgia State Bicycle Route  
The Georgia Department of Transportation (GDOT) has developed corridors across Georgia as 
state bicycle routes, and Lee County benefited from these designated routes. One of these routes 
is the Wiregrass Trail, which crosses from east to west via State Route 32. The maps to the right 
show the proximity of this regional trail at the county level and in relation to other state bicycle 
routes. The county can work with the Georgia DOT to implement signage and improvements along 
this route to increase awareness, safety, and economic development opportunities related to 
recreational tourism. 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

  Figure 10: Georgia and Lee County Bicycle Routes Map; Source: GDOT and SWGRC (2023) 

 
 

Community Health 
 

 
Goal: Community Health 
Lee County will work with the cities of Leesburg and Smithville to ensure that all community 
residents, regardless of age, ability, or income, have access to critical goods and services, safe 
and clean neighborhoods, and work opportunities. This may be achieved by providing services to 
support the basic needs of disadvantaged residents, instituting programs to foster better health and 
fitness, or providing all residents the opportunity to improve their life circumstances and fully 
participate in the community. 
 
      Policies 

1. Institute programs to foster better health and fitness. 
2. Provide all residents the opportunity to improve their circumstances in life. 
3. Encourage residents to participate in the community. 
 

Broadband 
 

The Broadband Element is a required component of the Comprehensive Plan. Lee County and the 
Cities of Leesburg and Smithville know that technology can make a difference in whether a 
community succeeds or fails.  Technology is an essential infrastructure for developing communities.  
Broadband will help redesign the digital footprint and create a process that will enable communities 
to meet the demands of healthcare (Telehealth), education (Online Zoom classes) and businesses 
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(TEAMS meetings), all of which are fundamental to continuing growth for our citizens. Most 
communities regionally and nationwide have the highest broadband coverage near the downtown 
area and these numbers dip as the area becomes more rural. Lee County and its cities are no 
different.  
 
There is a lack of providers willing to provide services and most communities are limited to only 
one provider.  A very limited number of rural communities can afford broadband in the rural areas 
and have utilized cellular data plans to connect to the internet.  A high-speed connection is not 
affordable for most families.  AT&T, the City of Albany, TruVista, Mediacom, and Kinetic by 
Windstream are currently working to expand broadband services to areas already established in 
Lee County.  Kinetic by Windstream will be the sole company expanding throughout the rural areas, 
to include Smithville. With more choices of service providers, the cost of this vital infrastructure 
should become more affordable for Lee County citizens.  
 

 

 

 

 

 

 

 

   

                              

Figure 11: Lee County Households Broadband Subscription Data 
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Lee County Broadband Map 

 
Figure 12: Lee County Broadband Map Showing Served, Unserved and no Location Areas 
 

Lee County currently has over 2,000 locations that are unserved and more than 11,000 served 
locations with a broadband infrastructure. Overall, 16% of citizens countywide are unserved based 
on the Georgia Broadband Availability data obtained. 
 
Goal: Facilitate the expansion of Broadband infrastructure to areas with no broadband 
facility and unserved areas. 
 
Lee County and its cities have continued to work on expanding broadband to those areas that are 
underserved. Kinetic by Windstream has partnered with Lee County for a broadband expansion 
project hereby connecting areas of the county previously unserved by internet providers with 
reliable internet access. The engineering design is expected to be completed by January 2024 and 
crews are expected to begin fiber installation in early 2024 with anticipated completion of over 4,234 
underserved properties by the end of 2024. The project is required to be completed by 2026 with 
minimum speeds of 100 Mbps download and 100 Mbps upload. Funding for this project includes a 
Grant award from Georgia’s State & Local Fiscal Recovery Funds, Kinetic funding with a match 
from Lee County, and ARPA funding for a total investment of $21,079,046.00 for the benefit of the 
citizens and businesses of Lee County. 
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Land Use Element 
 

The Future Land Use Map is a required component for all communities that have zoning. It is 
intended to be an expression of the community’s vision for the future, and a guide to its future 
development patterns countywide. It is based on previous Future land use maps with updates 
added to fully meet the trends of development in Lee County, Leesburg and Smithville and was 
refined with the help of the public during the public outreach portion of the plan’s development. It is 
intended to be a representation of the community’s vision for the future. Below are descriptions of 
categories which are utilized on the Future Land Use Map.  
 
Residential 
This residential category is intended to correspond primarily to existing neighborhoods but is also 
proposed for undeveloped areas adjacent to existing neighborhoods.  The residential category 
means residential lot sizes of approximately 7,500 square feet to 22,000 square feet or more.  The 
primary housing types are detached, single-family residential, duplexes and manufactured homes. 
This future land use category is implemented with one or more residential zoning districts.  
Regulations may differ according to zoning district; for instance, manufactured homes may be 
permitted in one residential category but not in another.  Furthermore, different lot sizes may be 
established as may be necessary.     
 
Commercial  
This category is for land dedicated to commercial business use, including retail sales, services, and 
entertainment facilities and service industries.  Commercial uses may be located as a single use in 
one building or grouped together in a shopping center. Commercial areas are intended to provide 
suitable areas for those business and commercial uses that primarily serve the public traveling by 
automobile, and which benefit from direct access to highways. Such districts are generally designed 
so that the automobile has precedence over pedestrian traffic. This area is intended to be 
implemented with one or more commercial zoning districts.     
 
Industrial  
This category corresponds to industrial operations which may or may not be objectionable due to 
the emission of noise, vibration, smoke, dust, gas, fumes, odors, or radiation and that may create 
fire or explosion hazards or other objectionable conditions.  Uses within this district may require 
substantial quantities of water for manufacturing operations and may require rail, air, or water 
transportation.    
 
Agricultural 
The agricultural land use designation in Lee County is intended for those areas generally outside 
of the urban service areas which are associated with agricultural farm operations and associated 
activities, forestry, estates, groundwater recharge areas, and low-density residential development 
that may or may not be accessory to agricultural or farm operation of varying sizes.   
 
Conservation  
The conservation areas in Lee County are typically characterized by areas that are prone to 
flooding or lie in the 100-year floodplain where development pressure is high but is generally 
discouraged given the environmental characteristics of the property. Development is discouraged 
in the floodplain and floodway; however, many properties within the floodplain were developed in 
the past and remain despite the FEMA buyout option being utilized as an option for property owners. 
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Future Land Use Classifications 

Residential 
The predominant use of land is residential, single-family, and 
multi-family dwelling units. 
 

Commercial 

Non-industrial business uses, including retail sales, office, 
service, and entertainment facilities, are grouped in one 
building, shopping center, or office building. 
 

Parks/Recreation/Conservation 

Land dedicated to active or passive recreational uses. These 
areas may be publicly or privately owned and include 
playgrounds, public parks, nature preserves, wildlife 
management areas, national forests, golf courses, recreation 
centers, or similar uses. 

Industrial 

Land dedicated to manufacturing facilities, processing plants, 
factories, warehousing and wholesale trade facilities, mining 
or mineral extraction activities, or other similar uses. 

Agricultural 

Land dedicated to farming (fields, lots, pastures, farmsteads, 
specialty farms, livestock production, etc.), agriculture, or 
commercial timber or pulpwood harvesting. 

 

Lee County Future Land Use Map 
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Capital Improvements Element  

All local governments that utilize an impact fee system under the Georgia Development Impact Fee 
Act must include a Capital Improvements Element in their comprehensive plans and update this 
Capital Improvements Element portion of their plan annually. The CIE Update is a useful tool that 
gives the community a clear idea of how and where your Impact Fees are being used. 
 
The CIE Update must include two components: Annual Financial Report and Schedule of 
Improvements/STWP Addendum. 
 
The purpose of the Annual Financial Report is to provide an overview of impact fees collected, 
encumbered and used by category of public facility and service area for the last completed fiscal 
year. The financial report does not include information for the current year. The purpose of the 
Schedule of Improvements is to identify all capital improvement projects to be financed in whole or 
in part by impact fees during the upcoming five years, beginning with the current year. This must 
include any changes to previously listed capital improvement projects (such as adjustment of 
project costs, changes in funding sources, construction schedules, or project scope) plus a new 
fifth year schedule of improvements for projects to be funded with impact fees. 
 
The Board of Commissioners must hold at least one public hearing for the CIE Update once 
completed. The purpose of the public hearing is to inform the public of the contents of the draft CIE 
Update to receive suggestions and comments on the document. Copies of the draft CIE Update 
are available to the public sufficiently in advance of this hearing to allow time for citizens to review 
and formulate their comments prior to the hearing. Following the public hearing, the CIE update is 
submitted to the Southwest Georgia Regional Commission and subsequently the Georgia 
Department of Community Affairs for review and approval. 
 
Lee County has been charging Impact Fees for new development since 2006. A copy of the Capital 
Improvements Element can be found at:  
 

Lee County Board of Commissioners  
102 Starksville Avenue North  

Leesburg, Georgia 31763  
 

A copy of the annual update can be found at the address above or on the Lee County website:  
 

http://www.lee.ga.us/government/departments/planning.html 
 

 

 

 

 

 

  

http://www.lee.ga.us/government/departments/planning.html
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Lee County Report of Accomplishments 

 
This section examined the projects listed in the community work program in the last comprehensive 
plan update. It evaluated each task listed to determine if the job was completed or not completed. 
The Regional Commission staff met with the local government and reviewed the listed projects. 
Based on these assessments the report of accomplishment (ROA) was created. Four classification 
responses were used to determine the project’s status. These classifications are:  
 

• Completed 

• Currently Underway (Include a projected completion date) 

• Postponed (Include an explanation of the reason) 

• Not Accomplished and will no longer be undertaken or pursued by the local government 
(Include an explanation for the reason) 
 

Any incomplete and active projects are moved to the new community work program (2025-2029). 
  

LEE COUNTY REPORT OF ACCOMPLISMENTS 2018-2024 

Activity 2018-2024 Responsible Party Cost Estimate Possible Funding Source Status 

Community Facilities 
Prepare and implement a 

five-year master plan of all 

county government offices 

and outside agencies to 

include facilities, 

personnel, and equipment.  

 
 

2018-2024 

 
 

County 

 
 
 

Staff Time 

 
 
 

General Funds 
 

 
Currently 

Underway, 
2025 

Ensure future 

improvements to water 

and treatment facilities that 

promote balanced and 

efficient growth and 

maximize the use of 

existing facilities. 

 
 

2018-2024 

 
 

Lee County 
Lee County 

Utilities Authority 

 
 

$10,000,000.00 

 
 
 

Utilities Authority Revenue 
State and Federal Loans 

CDGB 

 
Currently 

Underway, 
2025 

Implement a plan to 

discourage developments 

with septic systems and 

private treatment systems 

in dense developments or 

near environmentally 

sensitive areas. 

2018-2024 
 

Lee County 

 
Staff Time 

Hard Cost TBD 

 
 

General Funds 

Currently 
Underway, 

2025 

Library collections 

materials purchase 
 

2018-2024 
Lee County 

Library Board 
$400,000.00 

Impact Fees 
State of Georgia  

General Fund 

Currently 
Underway, 

2025 
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Expand New Multi-

Purpose Recreation 

Facility 231 Stata Route 3 

(100 acres purchased) & 

planning and development 

of the park. 

 

2018-2024 

 

Lee County 

 

Cost TBD 

 
Impact Fees 

SPLOST 
 Federal and State Grants 

General Fund 

 

Currently 

Underway, 

2025 

Determine the feasibility 

and implement a plan to 

provide a safe pedestrian 

and bicycle facilities 

network. 

 

2018-2024 

 
DARTS 

 Lee County 

 

Staff Time 
SPLOST 
GDOT 

 
Currently 

Underway, 
2025 

Plan, design, and construct 

Forrester Parkway/ Westover 

Road Extension. (Phase1 

Completed: Oakland 

Parkway/ Forrester 

Roundabout) 

 

 

2018-2024 

 

 

Lee County 

 

 

 

 

TBD 

 
SPLOST 
GDOT 

General Fund 

Currently 
Underway, 

2025 

Design and construct two 

(2) new roads to support 

Lee County Medical 

Center and adjoining 

medical facilities and retail 

opportunities. 

 

2018-2024 

 

Lee County 

 

TBD 

 

 

SPLOST 
General Fund 

 

 

 

Currently 

Underway, 

2025 

 

Establish full-time GIS 

staff and technology to 

provide current tax parcel, 

zoning and other relevant 

data for daily operations 

and reporting 

requirements. 

 

2018-2024 

 

Lee County 

 

$350,000.00 

 

SPLOST 

 

Completed 

Construct a Fire Training 

Facility available to the 

SWGA Region. 

 

2018-2024 

 

Lee County 

 

TBD 

 

 

General Fund 

 

 

Completed 

Improve ISO rating by 

developing and 

implementing a plan for 

appropriate training and 

certification. 

 

2018-2024 

 

Lee County 

 

TBD 

 

General Fund 

 

Completed 

Upgrade 

telecommunications 

equipment to 

mitigate/resolve cyber 

security risks. 

 

2018-2024 

 

Lee County 

 

$225,000.00 

 

General Fund 

 

Currently 

Underway, 

2025 
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Natural and Cultural Resources 

Design scenic gateway 

features at the road 

entrances into the county. 

 

2018-2024 

 

Lee County 

 

 

 

 

$50,000.00 

 

General Fund 

Currently 

Underway, 

2025 

 
Develop and improve canoe 

and kayak boat ramps; install 

wayfinding signage; improve 

water safety and rescue with 

installation of mile markers 

on Kinchafoonee Creek, 

Muckalee Creek and Flint 

River. 

 

2018-2024 

 

Lee County 

 

TBD 

 
DNR 

State Grants 
General Fund 

SPLOST 

 

Currently 

Underway, 

2025 
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Lee County Community Work Program 2025-2029 
 

LEE COUNTY COMMUNITY WORK PROGRAM 2025-2029 

Activity 2025-2029 Responsible Party Cost Estimate Possible Funding Source 

Community Facilities 
Prepare and implement a five-

year master plan of all county 

government offices and 

outside agencies to include 

facilities, personnel, and 

equipment.  

2025-2029 County Staff Time 
 

General Funds 
 

Ensure future improvements to 

water and treatment facilities 

that promote balanced and 

efficient growth and maximize 

the use of existing facilities. 

2025-2029 
Lee County 

Lee County Utilities 
Authority 

$10,000,000.00 
Utilities Authority Revenue  

ARPA  
Grants 

Implement a plan to 

discourage developments with 

septic systems and private 

treatment systems in dense 

developments or near 

environmentally sensitive 

areas. 

2025-2029 Lee County 
Staff Time 

Hard Cost TBD 
General Funds 

Library collections materials 

purchase 
 

2025-2029 
Lee County 

 Library Board 
$400,000.00 

Impact Fees  
General Fund  

Expand New Multi-Purpose 

Recreation Facility 231 Stata 

Route 3 (100 acres 

purchased) & planning and 

development of the park. 

2025-2029 Lee County Cost TBD 

Impact Fees  
SPLOST 

 Federal and State Grants  
General Fund  

Determine the feasibility and 

implement a plan to provide a 

safe pedestrian and bicycle 

facilities network. 

2025-2029 
DARTS 

 Lee County 
Staff Time 

TSPLOST 
SPLOST 
GDOT 

Plan, design, and construct 

Forrester Parkway/ Westover 

Road Extension. (Phase1 

Completed: Oakland Parkway/ 

Forrester Roundabout) 

 

2025-2029 

 
 
 

Lee County 
 
 
 

TBD 
SPLOST 
GDOT 

General Fund 
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Design and construct 2 new 

roads to support Lee County 

Medical Center and adjoining 

medical facilities and retail 

opportunities. 

2025-2029 Lee County TBD 
SPLOST 

General Fund 
 

Upgrade telecommunications 

equipment to mitigate/resolve 

cyber security risks. 
2025-2029 Lee County $225,000.00 SPLOST 

With partners and developers, 

plan, design, and construct the 

Lee County Medical Center 

and adjoining medical facilities 

and other commercial 

development opportunities. 

2025-2029 Lee County TBD Public-Private Partnerships 

Maintain full-time GIS staff and 

technology to provide current 

tax parcel, zoning and other 

relevant data for daily 

operations and reporting 

requirements. 

2025-2029 Lee County $350,000 SPLOST 

Upgrade telecommunications 

equipment to increase Public 

Safety communications 
2025-2029 Lee County $450,000 

SPLOST                                               
General Fund  

Partner with vendors to 

expand water and sewer 

resources for future residential 

and commercial 

developments. 

2025-2029 
Lee County  

Lee County Utilities 
Authority 

$7,464,195.00 Grants 

Refresh Lee County logo and 

website 2025-2029 Lee County TBD SPLOST 

Broadband 

Partner with vendors to 

provide Broadband internet 

access to those citizens in 

areas of the county in most 

need. 

2025-2029 Lee County 
 

$21 million 

Grant  
Windstream Partnership 

General 
Fund                                                            

ARPA Funds 

Natural and Cultural Resources 

Design scenic gateway features 

at the road entrances into the 

county. 
2025-2029 

 
 

Lee County 
 
 
 

$50,000.00 
General Fund 

Grants 
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Develop and improve canoe and 

kayak boat ramps; install 

wayfinding signage; improve 

water safety and rescue with 

installation of mile markers on 

Kinchafoonee Creek, Muckalee 

Creek and Flint River. 

2025-2029 Lee County TBD 

DNR  
State Grants  
General Fund  

SPLOST 

General Planning 

Plan and build a community 

garden 
 

2025-2029 
Lee County 

Staff Time 
Hard Costs TBD 

In-Kind Donations 
Community Partnerships 

Grants 

Participate in the development 

and update of the Pre-Hazard 

Mitigation Plan. 

 
2025-2029 

County 
Cities 
RC 

 

$25,000.00 
GEMA 
FEMA 
Grants 

Participate in the development 

and update of the Joint 

Comprehensive Plan. 
2025-2029 

County 
Cities 
RC 

 

Staff-Time General Fund 

Partner with Southwest Georgia 

Regional Commission to develop 

Age Friendly activities that 

support the Age-Friendly 

designation. 

 
2025-2029 

 
County 

RC 

 
RC Staff-Time 

 
Grants 
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Resolution 
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CITY OF LEESBURG 
 

 

Leesburg, Georgia is located in the southwestern part of the State of Georgia, with a total area of 
4.9 square miles. The city has an estimated population of 3,407 and 693.5 people per square mile. 
Leesburg, Georgia is the county seat of Lee County and is the intersecting point of three important 
highways: SR 3/US 19, SR 32 and SR 195. In addition, a railroad runs through downtown Leesburg, 
parallel to SR3/US 19. The city is also home to several large public schools that serve the 
surrounding areas of Lee County as well as the City of Leesburg. 

 
Demographics 
 

 
Figure 13: Leesburg, Georgia Population Data 
Source: Census Reporter (2023) 

 
The median age from newborn to over 80 years is 32.1 years, and the population between the ages 
of 18 to 64 years accounted for 63% of the total population. The population of 65 years and over 
constitutes 11%, population under the age of 18 years (26%), and population of 18 to 64 years 
constitutes 63%. This indicates a larger workforce of 63% of the population in Leesburg, Georgia.  
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Race and Ethnicity 
 

 
Figure 14: Leesburg, Georgia Race and Ethnicity Data 
Source: Census Reporter (2023) 

 
In sex comparison, there are more male population than the female in Leesburg according to the 
data obtained from the Census Report. In the area of race and ethnicity, Leesburg has a little or 
more than one percent (1%) of Native, Asian, and Hispanic population. The dominant race, White 
constitutes 53% or more while the African American (Black) population is 43% or more. 
 

Vision Statement 
 
A fast-growing city that believes in an ideological system of equal opportunity and creating a 
conducive environment that allows citizens, investors, small businesses, and farmers, to add value 
to our community while considering the community’s health.  We are committed to serving with all 
our strengths and provide infrastructure and amenities that address the needs and improve the 
well-being of the citizens. We believe in community engagement and participation in policies 
development that foster excellent quality of life.  
 
Our community's commitment to education, technology, innovation, sports, health, and art will give 
opportunities to future professionals or leaders to succeed and protect the character of Leesburg. 
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Strengths Weaknesses Opportunities and Threats 

REVIEW 
 Community Strengths 

• Lee County School System 

• Full Service Public Safety 

• Natural amenities 

• High income household 

• Good demographic profile/Professional population 

• Civic Pride 

• Proximity to metro area 

• Growing economy 

• Abundant water supply 

• Recreation opportunities 

• Good weather conditions 

• Adequate power grid- Sumter EMC & GA Power 

• Reasonable city taxes 

• Celebrities- Luke Bryan, Buster Posey, Carly 
Mathis, Phillip Phillips 

• High Standard of Living 

• Lee County Library Systems 

• Lee County Family Connection, Inc. 

 

Community Weaknesses 
 
• Rush hour traffic jam in Leesburg 

• Better community branding and welcome signage 

• Communication problem 

• Quality of Life 

• Location of Metropolitan Statistical Area (MSA) 
declining/population 

• Declining State Representative influence in Atlanta. 

• Lee County surrounded by poverty. 

• Lack of employment opportunity for Professional – kids 
leave when they graduate. 

• School board taxes 

 

Community Opportunities 

• Infrastructure – expansion to foster growth. 

• Parks & Recreation development 

• Attract retirees with no burden on retirees. 

• Bike Path Golf Path development 

• Regional Cooperation 
 

 

Community Threats 

• Closure of Marine Corps Logistic Base 

• Gangs 

• Natural Disaster 

• Crime 

• Decline of Dougherty County population 

• Railroad proximity to business environment 

The assessment of SWOT helps the citizens, elected officials, business owners, investors, and decision 
makers to understand their internal and external environments. A healthy community should have a 
strategic plan, engage the community to participate or contribute to community development, 
meticulously allocate resources, be proactive, be able to measure or monitor the progress, understand, 
and address community’s needs, and prioritize actionable steps to respond to the community’s issues. 
By using one of these planning process methods, it empowers communities to plan strategically, 
engage their members, allocate resources efficiently, and address weaknesses and threats proactively. 
Thus, communities can work toward a more sustainable and prosperous future. 
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Needs & Opportunities  
 

City of Leesburg  
 

The identification of needs and opportunities is an important step in the development of strategies 
to address those needs and opportunities.  The County and Cities desire to move forward in the 
future.  Public and community input was a vital part of identifying needs and opportunities.  

 
Needs  

▪ We need to improve our Downtown Area and more recreational facilities including public 
greenspace, trails, activity spaces, gathering spaces.  

▪ We need to improve our infrastructure to encourage more economic development.   

▪ We need to bolster our industrial and commercial tax base to offset taxes on residential.  

▪ We need to work with the Georgia Department of Transportation (GDOT) or local authority 
to address school traffic in Leesburg causing severe congestion.  

▪ We need to employ strategies that would eliminate communication problems among the 
municipalities, to improve citizens’ participation and engaging Lee County and the cities’ 
residents in community events and meetings.  

▪ Lee County/Leesburg needs to expand infrastructure where they want growth to happen.  

▪ We need to work with the Lee County School System to develop plans and strategies that 
would increase and retain High School graduates. Efforts need to be made to make Lee 
County more desirable and affordable to young adults by providing jobs and housing they 
can afford without a huge mortgage.  

▪ Lee County needs to develop Health Facilities to improve the quality of life in the community.  
  

Opportunities  
▪ Opportunities exist for expansion of infrastructure (broadband, Water and Sewer) to spur 

growth.  

▪ River tourism due to the presence of Creeks and River (Kinchafoonee Creek, Muckalee 
Creek, Lake Blackshear, and Flint River).  

▪ Parks, Recreation and Agricultural facility development  

▪ A good environment to attract retirees.  

▪ Bike path development and connectivity opportunities. 

▪ The existence of three Senior Living Communities 

▪ Improvements can be made to the Lee County schools with regards to government services  

▪ Boat landing opportunities (Jackson’s Ford) 

▪ Opportunity for rails to trails system. 

▪ The presence of a good library system that offers senior and children’s classes and 
workshops. 
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Goals and Policies 
 
The Community Goals are the most important part of the plan, for they identify the community’s 
direction for the future. The purpose of the goals is to lay out a road map for the community’s future 
through a public process involving community partners and other stakeholders in the decision-
making process about the future of Lee County and the Cities of Leesburg and Smithville.  
The following goals and policies were identified to guide the City of Leesburg in its decision-making 
process and produce a desired outcome for the citizens and the elected officials. 

 
Education Opportunities 
 
Make educational and training opportunities readily available to enable all community residents to 
improve their job skills, adapt to technological advances, manage their finances, or pursue life 
ambitions. This can be achieved by expanding and improving local educational institutions or 
programs; providing access to other institutions in the region; instituting programs to improve local 
graduation rates; expanding vocational education programs; or coordinating with local economic 
development programs to ensure an adequately trained and skilled workforce. 
 
The population of people with levels of education in Leesburg, Georgia, are a little higher than the 
rate in the metropolitan area (Albany, Georgia). Leesburg has 89% of high school graduate or 
higher that is 3.8% higher than Albany, Georgia. Also, 27% of people in Leesburg have bachelor’s 
degree or higher. The chart below displays the Leesburg educational attainment. 
 

 
Figure 15: Leesburg, Georgia Educational Attainment Data 
Source: Census Reporter (2023) 

 
Goal: Education  
Increase post-secondary educational opportunities within Leesburg.  

 
Policies:  

• Maintain and improve educational opportunities in Leesburg.  
• We will Support the development of a College and Career Academy  
• Our school system will work with universities and technical colleges within our region 

in transitioning high school students into degree programs. 
• We will support programs and workshops such as STEM, Art, Sport, 4H, etc. that 

would equip students with skills that address current and future needs. 
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• We will continue to equip our libraries and other education amenities to improve the 
quality of education system and resources in Lee County. 

• We will promote and support strategies that would increase high school graduation 
rates (E.g., GED programs/High School diploma programs) 
 

Recreational Resources 
 

 
Source: https://www.cityofleesburgga.com/community/page/photo-gallery 

 
Recreational resources are a vital part of enhancing the quality of life for individuals and 
communities. It contributes to physical fitness, social interaction, and the overall well-being of 
community. Activities such as sport, trailing, cycling, walking, etc., help to improve our health, foster 
community interactions, create opportunity for economic development and improve the quality of 
life.  Proper planning, development, and conservation of these resources are essential to ensure 
their availability and sustainability for future generations. 

 
Goal: Recreation  
Achieve full spectrum recreation opportunities including both active and passive recreational 
opportunities.  

 
Policies:  

•    Develop a more diverse recreation program and facilities in Leesburg.  
(Walking/bike paths, Community Center, Sports Complex, Amphitheater, 
Agricultural Center, performing arts center, Archery field, greenspace, 
boat/canoe/kayak ramps, swimming pool)  

• We will ensure a safe, clean, and friendly environment for all park users. 

• We will promote and encourage students to engage in sport activities while 
upholding academic standards. 

• We will promote outdoor activities that stimulate friendship and healthy lifestyles. 
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Resource Management 
 

 
Source: https://www.cityofleesburgga.com/community/page/photo-gallery 

 
Promoting the efficient use of natural resources, identifying the resources, and protecting sensitive 
areas in our community is of great value to the environment. Educating the citizens and publicity 
on the importance of protecting natural resources may help to mitigate natural disasters and 
protection of the environment which may reduce environmental problems. For instance, dumping 
waste or untreated wastes into the nearby river may cause the water level to rise, which may lead 
to flooding. Therefore, it is very important to protect our natural resources. This may be achieved 
by promoting energy efficiency and renewable energy generation; encouraging green building 
construction and renovation; utilizing appropriate waste management techniques; fostering water 
conservation and reuse; or setting environmentally sensitive areas aside as green space or 
conservation reserves. 
 

Goal: Resource Management 
The City of Leesburg will work with the City of Smithville and the County to promote the efficient 
use of natural resources and identify and protect environmentally sensitive areas of the community. 
 
Policies: 

• We will protect and conserve our community’s resources and play an important role in future 
growth and development decision-making. 

• Infrastructure networks will be developed to steer new development away from sensitive 
natural resource areas. 

• We will encourage new development in suitable locations to protect natural resources, 
environmentally sensitive areas, or valuable historical, archaeological, or cultural resources 
from encroachment. 

• We will protect ground and surface water sources by protecting safe and adequate water 
supplies. 

• We will promote programs that educate citizens about the environmental activities that could 
negatively impact our natural resources. (Example 4-H programs) 

 

Economic Prosperity 
 
Encourage development or expansion of businesses and industries that are suitable for the 
community. Factors to consider when determining suitability include job skills required; long-term 
sustainability; linkages to other economic activities in the region; impact on the resources of the 
area; or prospects for creating job opportunities that meet the needs of a diverse local workforce. 
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Figure 16: Leesburg, Georgia Income Data 
Source: Census Reporter (2023) 
 
 

 
Figure 17: Leesburg, Georgia Household Income; Source: Georgia Municipal Association and SWGRC 
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Figure 18: Leesburg, Georgia Labor Force and Employment; Source: Georgia Municipal Association and SWGRC 

 

Goal: Economic and Downtown Development  
Provide a proper environment for economic development to grow and flourish in healthcare, 
transportation, education, technology, innovation, and public safety. Also, build collaborative 
economic networks with Lee County and Smithville in agriculture and small businesses to 
strengthen the local economy. 

 
Policies:  

• Support incentives to increase quality of life (arts and recreation) and to encourage 
business to come to Leesburg.  

• Identify the needs of current businesses to help them grow and expand their 
business and be more “business friendly.”  

• Support programs for professional development for ongoing training and help the 
“unemployable” that need professional guidance and assistance.  

• Work with providers to increase the availability of high-speed internet to areas within 
the city limits and additional infrastructure to serve the community’s future needs. 

• Support improvements of downtown Leesburg and its environment. 
• We will work with investors and small businesses to establish and create good 

paying jobs in Leesburg, Smithville, and the County 
• We will maximize available opportunities and rural zones to improve economic 

development. 
• We will provide economic development information to prospective businesses 

through our agencies such as the Chamber of Commerce, Health Department, etc. 
 

 

 

 

 

  



42 | P a g e 

Housing Options 
 
Promoting an adequate range of safe, affordable, 

inclusive, and resource efficient housing is a crucial 

need, especially since the invasion of COVID-19. 

Commodities, housing, gasoline, and the cost of goods 

and services increased geometrically. This sudden 

increase has created a lot of issues regarding what is 

affordable. The scale of preference and the opportunity 

cost kicked in, and people had to make choices due to 

the economic hardship. For instance, some people 

could not afford to pay rent, mortgage, and essentials, 

etc., due to the pandemic. At present, the economic 

hardships have lessened due to various federal, state, 

and local government incentives and programs. 

However, due to the rising cost of housing people are 

still struggling to become homeowners. This may be 

achieved by encouraging development of a variety of 

housing types, sizes, costs, and densities in each 

neighborhood; promoting programs to provide housing 

for residents of all socioeconomic backgrounds, 

including affordable mortgage finance options; instituting programs to address homelessness 

issues in the community; or coordinating with local economic development programs to ensure 

availability of adequate workforce housing in the community.  

 
Figure 19: Leesburg, Georgia Housing Data  

Source: American Community Survey, 2021 5-year Estimates and SWGRC 

 Source: https://www.nahb.org/advocacy/industry-

issues/land-use-101/tools-and-research/tools-

pages/what-is-the-missing-middle-of-housing 
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Figure 20: Leesburg, Georgia Housing Data  

Source: Georgia Municipal Association and SWGRC 

 
Goal: Housing Options  
To promote an adequate range of safe, affordable, inclusive, and resource-efficient housing in 
Leesburg, Georgia, and other areas within the county. 
 
Policies: 

• We will work with the county and the City of Smithville to promote an adequate range of 
safe, affordable, and inclusionary housing. 

• We will increase opportunities for low-to-moderate-income families to move into affordable 
owner-occupied housing. 

• We will seek to balance the supply of housing and employment in our community and 
consider their location to each other. 

• Our community will use land efficiently to avoid the costs and problems associated with 
urban sprawl. 

• We will encourage the development of Downtown as a vibrant community center to improve 
overall attractiveness and local quality of life. 

• We support new land uses that protect the environment and preserve meaningful open 
space. 

• We will work with developers to accommodate inclusionary, senior, and middle housing. 

• We will make use of available grants to rehabilitate substandard or dilapidated housing. 

• We will review our tax policies and ordinances that put balances to housing development 
for business purposes such as hotels, Airbnb, and other structures that generate revenue. 
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Community Health 
 
The City of Leesburg will ensure that all community residents, 
regardless of age, ability, or income, have access to critical goods 
and services, safe and clean neighborhoods, and good work 
opportunities. This may be achieved by providing services to 
support the basic needs of disadvantaged residents, including the 
disabled; instituting programs to improve public safety; promoting 
programs that foster better health and fitness; or otherwise 
providing all residents the opportunity to improve their 
circumstances in life and to fully participate in the community. 
 

 
 
Goal:  To ensure that all community residents, regardless of age, ability, or income, have access 

to critical goods and services, safe and clean neighborhoods, and good work opportunities. 
 
Policies: 

• We will work with Lee County and Smithville to improve access to critical infrastructure that 
aligns with the needs of the residents. 

• We will encourage the development of a rational network of commercial nodes (Activity 
centers) to meet the service needs of citizens while avoiding unattractive and inefficient strip 
development along major roadways. 

• We are committed to providing pleasant, accessible public gathering places and parks 
throughout the community. 

• We will invest in parks and open spaces to enhance the quality of life for our citizens. 
 

Transportation Options 
 
The City of Leesburg is committed to addressing the transportation needs, challenges, and 
opportunities of all community residents. This is evident in the recent study titled “Leesburg School 
Connectivity Study” that was completed in October 2019. The study is to develop recommendations 
that consider all users including pedestrian, bicycle, and vehicular traffic, and improve connectivity 
between the schools in the City of Leesburg and improve safety for all users. Figure 19 below shows 
the study area and the schools in the City of Leesburg. 
 

  Source: 
https://www.healthycommunities.org/resources 

/community-health-assessment-toolkit 

https://www.healthycommunities.org/resources
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    Figure 21: Leesburg School Connectivity Study Area 
    Source: City of Leesburg 

 

The southern half of Lee County, including Leesburg, is part of the Dougherty Area Regional 
Transportation Study (DARTS). As such, the identified areas are federally mandated to be part of 
a Long-Range Transportation Plan (LRTP). For the purposes of this comprehensive plan, the 
transportation activities in the southern half of Lee County, including the City of Leesburg, can be 
viewed in the DARTS 2045 Long Range Transportation Plan. DARTS 2050 Long Range 
Transportation Plan will be implemented by fall 2024. DARTS and the LRTP can be viewed at the 
following website:  

http://dartsmpo.org/  
 

An integrated transportation system should contribute to a high quality of life for residents and a 
desirable climate for business. Many transportation issues in Lee County are related to the increase 
in vehicular volumes and congestion. While the automobile is the dominant mode of transportation, 
Lee County, Leesburg and Smithville want to provide a balanced and coordinated “multimodal” 
transportation system to accommodate ongoing growth and development.  Comprehensive 
improvements to all modes of travel can help improve the operation and capacity of the road 
system.  
 

Goal: Transportation Options 
The City of Leesburg will work with Smithville and Lee County to address all community 
residents' transportation needs, challenges, and opportunities. This may be achieved by 
fostering alternative mobility options such as walking, cycling, micro mobility systems and 
developing safe facilities (Sidewalks, Pedestrian crossing, ADA ramps, traffic calming device, 
etc.) that connect zones together. Also, encourage alternative transportation modes that 
reduce Greenhouse Gas emissions (GHG).  
 
Policies 

• We will make decisions encouraging walking, biking, car-pooling, and other alternative 
transportation choices. 

http://dartsmpo.org/
http://dartsmpo.org/
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• We will consider access to affordable housing and impacts on transportation when 
considering economic development projects. 

• We will target transportation improvements to support desired development patterns for the 
community (recognizing that ready availability of transportation creates demand for land 
development in adjacent areas). 

• We will make provisions for the facilities that support mobility, connectivity, and safety, such 
as bicycle lanes, sidewalks, pedestrian crossings, safety traffic signs, etc.  

• We will support mobility machines with zero emissions, such as electric vehicles, to reduce 
Greenhouse Gas Emissions (GHG) and the effects of global warming. 

• We will apply for grants to facilitate projects that provide safety (Safe Routes to School) and 
reduce crashes. 
 
The chart below shows the commuting pattern in Leesburg, Georgia. Most people in 
Leesburg make use of their private vehicle to commute to places. This means of 
transportation constitutes over 76%, while carpooled is 15% or over. Averagely, the mean 
travel time to work is around 27.1 minutes. 
 

 
Figure 22: Leesburg, Georgia Commuting Pattern 

Source: Census Reporter (2023) 

 
An integrated transportation system should contribute to residents' high quality of life and a 
desirable business climate. Because Smithville is a small town with a population of fewer than one 
thousand population, there are fewer transportation issues in traffic volumes and congestion. While 
the automobile is the dominant mode of transportation, the County wants to provide a balanced 
and coordinated "multi-modal" transportation system to accommodate ongoing growth and 
development. Vast improvements to all modes of travel can help improve the operation and capacity 
of the road system. 
 
Leesburg does not provide public transportation services; however, Southwest Georgia Regional 
Commission provides rural transit services. The rural transportation system provides demand-
responsive services to 14 counties in Southwest Georgia. This system serves human service 
agencies and the public in the City of Leesburg from 6 am to 8 pm Monday through Friday. Getting 
a seat on one of the buses is sometimes limited. As public transportation needs increase over the 
coming years, these services may need to be expanded or additional transportation options offered. 
These services are provided through the Department of Human Services (DHS). 
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Road Network  
 
Lee County and the Cities of Leesburg and Smithville have sufficient roadway networks to 
support the current population and anticipated growth. Major highways include: 
 

• Georgia Hwy 32 West from Worth County 

• Georgia Hwy 32 From Terrell County 

• U.S. Highway 19 From Dougherty County 

• U.S. Highway 19 From Sumter County 

• Georgia Highway 195 From Leslie, Georgia 
 

 
Figure 23: Leesburg, Georgia, State Functional Classification Map  

Source: GDOT and SWGRC 

 

Leesburg, Georgia only has one U.S. Highway passing through or bypassing the city, but there are 
numerous State Highways. (133, 32, and 195). U.S. Highway 19 is the most heavily travelled 
roadways. As evidenced by the traffic counts recorded, as you move from South to North the traffic 
counts are reduced from 9,370 to 4,370. Leesburg sees moderate to heavy traffic (depending on 
the time of day) on all the major arterial roadways but at the intersection of Highway 19 (Walnut 
Ave), Highway 32 and Highway 195. 
 

Alternative Modes  
 
With regards to bicycle and pedestrian infrastructure, the City of Leesburg has sidewalks on Walnut 
Ave from Robert B. Lee Drive to Hwy 32 in the downtown area. Highway 32 has a sidewalk on the 
north side of the road that extends from Courthouse Avenue to Peach Avenue. There is also a 
sidewalk on the school property that faces Hwy 32. There are no dedicated bike lanes or paths in 
Leesburg currently. The lack of bicycle and pedestrian infrastructure in Leesburg is a problem given 
way for congestion experiences.  
 
Leesburg is a member of the Southwest Georgia Regional Rural Transit System. Transit buses are 
available for all residents of Lee County, Leesburg, and Smithville. The transit system provides 
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transport to anywhere in the region for a fee based on mileage. Users must call to schedule a 
pickup by 3 pm the day before their scheduled trip. This service has proven to be very beneficial 
for those that do not drive. Typically, elderly or those that do not have a license have utilized the 
service for daily life activities including grocery shopping and doctor’s appointments.  
 
Parking  
Parking in general is not generally an issue in Leesburg because it has a small downtown area and 
off-street parking exists. However, the city is proposing to expand or develop a parking lot for the 
staff members and residents that visit the City Hall for meetings, daily duties, utility payments, etc. 
 
Railroads  
Lee County, Leesburg and Smithville is serviced by the Norfolk Southern and Georgia 
Southwestern rail line that comes through Albany and Dougherty County north to Leesburg and 
Smithville. Smithville also has a leg of the Georgia Southwestern that extends west to Bronwood 
and Dawson.  

 
Leesburg Traffic Count 
 
Leesburg sees some high traffic within the city limits, and mostly in the school and downtown 
environments. Most of this traffic occurs during the peak periods. Most part of the gateways towards 
the south (U.S Hwy 19 and GA Highway 32) have an AADT count of approximately 9,370, 7,830, 
and 4,640. The lowest and the highest AADT counts are 1,880 and 9,370 within the city. 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Figure 24: Leesburg, Georgia Traffic Counts Map Showing Annual Average Data Traffic 
Source: GDOT and SWGRC 

 

Georgia State Bicycle Route 

 
The Georgia Department of Transportation of Transportation (GDOT) developed corridors across 
Georgia as state bicycle routes. Leesburg benefited from these designated routes. One of these 
routes is the Wiregrass Trail, which crosses from east to west via State Route 32. The maps to the 
right show the proximity of this regional trail at the county level and in relation to other state bicycle 
routes. The county and the City of Leesburg can work with the Georgia DOT to implement signage 
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and improvements along this route to increase awareness, safety, and economic development 
opportunities related to recreational tourism. 
 

 
Figure 25: Georgia and Leesburg, Georgia Bicycle Routes Map 
Source: GDOT and SWGRC (2023) 

 

Leesburg, Georgia Crash Data 

The crash data assessment considered all road users (pedestrians, Motorcyclists, Bicyclists, truck 
drivers, etc.). The assessments examined road users’ behavior, location of accident, severity of 
accident, type of road users that are involved, and damages at the scene of an accident. Crash 
data was obtained from the Georgia Department of Transportation (GDOT) database (Numetric). 
The data were sorted and grouped accordingly. Crash data from January 2013 to December 2022 
were used in the assessment. The overall crashes by type and the percentages are presented in 
the table below. 
 
Table 3: Leesburg, Georgia Total Crash Data from January 2013 to December 2022 

Total Crashes from January 1, 

2013- December 31, 2022. 

761 100% 

Crash Types Number of Crash Crash 

Percentage 

Intersection Related 492 64.65% 

Distracted Driver (Suspected) 238 31.27% 

Single Motor Vehicle Involved 212 27.86% 

Distracted Driver (Confirmed) 57 7.49% 

Large Truck Related 29 3.81% 

Impaired Driving (Confirmed) 21 2.76% 

Pedestrian Related 6 0.79% 

Motorcycle Related 4 0.53% 

Bicycle Related 1 0.13% 

Impaired Driving (Suspected) 0 0.00% 
 Source: GDOT and SWGRC 

 
Table 3 above shows the total number of accidents in Leesburg, Georgia from 2013 to 2022. 
Intersection-related accidents are the most among other crash types. Intersection-related accidents 
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accounted for 64.65%, Distracted Driver (Suspected) 31.27%, Single Motor Vehicle Involved 

27.86%, Distracted Driver (Confirmed) 7.49%, Large Truck Related 3.81%, Impaired Driving 
(Confirmed) 2.76%, Pedestrian Related 0.79%, Motorcycle Related 0.53%, Bicycle Related 0.13%, 
and Impaired Suspected 0.00%, between January 2013 to December 2022 in Leesburg, Georgia, 
based on the data obtained from the GDOT database.   
 
Figure 26 below shows crash locations and the severity using KABCO. The multicolor dots 
(KABCO) represent the severity of the crashes and possible damage. 
 

 
Figure 26: Leesburg Crash Data (2013-2022) 
Source: GDOT and SWGRC (2023) 

 

Regional Cooperation 
 
Leesburg, Georgia will cooperate with the County and Smithville to address shared needs. This 
may be achieved by actively participating in regional 
organizations; identifying joint projects that will result in greater 
efficiency and less cost to the taxpayer; or developing 
collaborative solutions for regional issues such as protection of 
shared natural resources, development of the transportation 
network, or creation of a tourism plan.  
 

Source: SWGRC  
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Policies: 

• We will seek opportunities to share services and facilities with neighboring and local 
jurisdictions when mutually beneficial. 

• We will work jointly with neighboring jurisdictions on developing solutions for shared regional 
issues (such as growth management and watershed protection) 

• We will pursue joint collaborative planning and decision-making processes with neighboring 
jurisdictions. 

 

 
Broadband 

 
The Broadband Element is a required component of the Comprehensive Plan. Lee County and the 
Cities of Leesburg and Smithville know that technology can make a difference in whether a 
community succeeds or fails.  Technology is an essential infrastructure for developing communities.  
Broadband will help redesign the digital footprint and create a process that will enable communities 
to meet the demands of healthcare (Telehealth), education (Online Zoom classes) and businesses 
(TEAMS meetings), all of which are fundamental to continuing growth for our citizens. Most 
communities regionally and nationwide have the highest broadband coverage near the downtown 
area and these numbers dip as the area becomes more rural. Lee County and its cities are no 
different.  
 
 
Leesburg, Lee County and Smithville have continued to work on expanding broadband to those 
areas that are underserved. Kinetic by Windstream has partnered with Lee County for a broadband 
expansion project hereby connecting areas of the county previously unserved by internet providers 
with reliable internet access. The engineering design is expected to be completed by January 2024 
and crews are expected to begin fiber installation in early 2024 with anticipated completion of over 
4,234 underserved properties by the end of 2024. The project is required to be completed by 2026 
with minimum speeds of 100 Mbps download and 100 Mbps upload. 
 
 

 
Figure 27: Broadband Subscription Data 
Source: U.S. Census Bureau and SWGRC 

Leesburg, Georgia has 1,036 (82%) 

people with an internet subscription. This 

includes cellular data plan, broadband 

such as cable, fiber optic or DSL, and 

satellite internet service. About 224 people 

are without an internet subscription. 
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According to the State of Georgia’s Broadband goal, this infrastructure is essential to business, 
education, healthcare, agriculture, and overall quality of life. Unfortunately, high-speed internet 
access remains out of reach for Georgians in many rural communities. Recognizing the importance 
of broadband availability to all Georgians, in 2018 the General Assembly passed SB402 also known 
as Achieving Connectivity Everywhere (ACE) creating the Georgia Broadband Deployment 
Initiative.  The initiative calls for the promotion and deployment of broadband services throughout 
the state to unserved areas with a minimum of 25 Mbps download and 3 Mbps upload speeds. 
 
 
 
Leesburg Broadband Map 

 
Figure 28: City of Leesburg Broadband Map Showing Served, Unserved and no Location Areas 

Source: DCA and SWGRC 

Goal:  Facilitate the expansion of Broadband infrastructure to areas with no broadband 
facility and underserved areas. 

 
Objective 1:    Apply for grants for the provision of high-speed internet connectivity and accessibility. 
Objective 2:    Review and amend the Land-use policies if necessary to accommodate broadband   
                       installation while considering the safety of the citizens and the environment. 
Objective 3:    Work with broadband providers for the expansion of high-speed internet. 
 
Policies: 

▪ We will work with technology companies to identify areas lacking high-speed internet and 
extend services throughout the communities to improve and promote the economy.  

▪ Leesburg, Georgia, and the municipalities will work together to provide citizens with high-
speed internet and other services. 
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Efficient Land Use 

 
Maximize the use of existing infrastructure and minimize the costly conversion of undeveloped land 
at the periphery of the community. This may be achieved by encouraging development or 
redevelopment of sites closer to the traditional core of the community; designing new development 
to minimize the amount of land consumed; carefully planning expansion of public infrastructure; or 
maintaining open space in agricultural, forestry, or conservation uses. 
 
Residential  
This residential category is intended to correspond primarily to existing neighborhoods but is also 
proposed for undeveloped areas adjacent to existing neighborhoods.  The residential category 
means residential minimum lot sizes of approximately 1/3 acre (with public water and sewer).  The 
primary housing type is detached, single-family residential, duplexes, apartments, condominiums, 
and manufactured homes. Regulations may differ according to zoning district; for instance, 
manufactured homes may be permitted in one residential category but not in another.  Furthermore, 
different lot sizes may be established as may be necessary.     
 
Commercial  
This category is for land dedicated to commercial business uses, including retail sales, services, 
and entertainment facilities and service industries.  Commercial uses may be located as a single 
use in one building or grouped together in shopping centers.  
Commercial areas are intended to provide suitable areas for those business and commercial uses 
which primarily serve the public traveling by automobile, and which benefit from direct access to 
highways.  Such districts are generally designed so that the automobile has precedence over the 
pedestrian. This area is intended to be implemented with one or more commercial zoning districts.     
 
Industrial  
This category corresponds to industrial operations which may or may not be objectionable due to 
the emission of noise, vibration, smoke, dust, gas, fumes, odors, or radiation and that may create 
fire or explosion hazards or other objectionable conditions.  Uses within this district may require 
substantial quantities of water for manufacturing operations and may require rail, air, or water 
transportation.    
 
Parks/Recreation/Conservation  
The parks/recreation/conservation areas in Leesburg are typically characterized by areas that are 
prone to flooding or lie in the 100-year floodplain, where development pressure is high but is 
generally discouraged given the environmental characteristics of the property, or where most of the 
land is in a public use already. Development is discouraged in the floodplain, but these lands can 
still be utilized for a variety of purposes despite not being able to be commercially developed.  
 
Gateway Corridor  
The Gateway Corridor will mainly be a thoroughfare into Leesburg connecting Georgia to Florida, 
with a direct route from Atlanta to Tallahassee.   
 
Downtown Area  
The downtown area in Leesburg is typically characterized by new development sensitive to its 
surroundings.  Leesburg has been growing for the past twenty years.  They have maintained a slow 
steady growth and current projections are that this trend will continue.  The City has been able to 
attract residents to the area by keeping the taxes low and providing good schools and a good 
quality of life.  This has translated into economic development and growth in downtown Leesburg. 
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Future Land Use Map 
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Leesburg Report of Accomplishments 
 

This section examined the projects listed in the community work program in the last comprehensive 
plan update. It evaluated each task listed to determine if the job was completed or not completed. 
The Regional Commission staff met with the local government and reviewed the listed projects. 
Based on these assessments the report of accomplishment (ROA) was created. Four classification 
responses were used to determine the project’s status. These classifications are:  

CITY OF LEESBURG REPORT OF ACCOMPLISHMENTS 2019-2023 

Activity 2018-2024 Responsible Party Cost Estimate Possible Funding Source Status 

Community Facilities 

Expand infrastructure to 

where Leesburg wants 

growth to happen  

 

2019-2023 

Leesburg, Lee 

County, Smithville 

 

 

750,000 

 

 

SPLOST 

 

 

Completed 

Develop a recreation 

complex with sports fields, 

trails and access to the 

Kinchafoonee Creek. 

 

2019-2023 

 

Leesburg 

 

$300,000 

 

 

State/Federal Grants 

 

Currently 

Underway. 2028 

Economic Development 

Prepare a map and 

database of available 

commercial and industrial 

property including 

necessary information 

such as water/sewer 

availability, etc. 

 

 

 

2019-2023 

 

 

 

Leesburg, RC 

Development 

Authority, 

Chamber 

 

 

 

Staff Time 

 

 

 

N/A 

 

Currently 

Underway. 2025 

Work with Lee County and 

Smithville to develop a 

strategy for Community 

Branding. 

 

2019-2023 

 

Leesburg, Lee 

County, Smithville 

 

$5,000 

 

General Fund 

 

Completed 

Housing 

Develop and market a plan 

to encourage permanent 

home ownership with 

easier to obtain home 

mortgages through local 

banks. 

 

2019-2023 

 

Leesburg 

 

Staff Time 

 

 

State Grants 

 

Currently 

Underway. 2028 

Land Use 

Prepare a program to develop 

a central business district for 

a downtown focal point. 

Improve aesthetics of 

downtown to encourage new 

business and to promote 

heritage tourism. 

 

 

2019-2023 

 

Leesburg, COC/ 

Development 

Authority 

 

$300,000 

 

SPLOST, State/Federals 

Grants 

 

Currently 

Underway. 2026 
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• Completed 

• Currently Underway (Include a projected completion date) 

• Postponed (Include an explanation of the reason) 

• Not Accomplished and will no longer be undertaken or pursued by the local government 

(Include an explanation for the reason) 

Any incomplete and active projects are moved to the new community work program (2025-2029). 

 

 

 

Transportation 

Address the school related 

traffic issues caused in 

Leesburg and work on 

solution 

 

2019-2023 

Leesburg, GDOT, 

Lee County, 

School Board 

 

 

$90,000 

 

SPLOST, State/Federal 

Grants 

 

 

Completed 
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Leesburg Community Work Program 2025-2029 

CITY OF LEESBURG COMMUNITY WORK PROGRAM 2025-2029 

Activity 2025-2029 Responsible 

Party 

Cost 

Estimate 

Possible 

Funding Source 

Community Facilities 

Develop a recreation complex with sports fields, trails and access 

to the Kinchafoonee Creek. 
2025-2028 Leesburg $300,000 State/Federal Grants 

 

 
Construction of a new sewer line on Pecan Street. 2025-2026 Leesburg $750,000 CDBG, SPLOST 

Grants 

New construction of storm and water drainage system on Cana 

Street.  
2025-2027 Leesburg $250,000 

SPLOST, Grants 

Construction of a walking Trail at the Central Park 2025-2027 Leesburg $500,000 DNR, SPLOST, 

Grants 

GEFA Construction of a new well for water supply service to the 

citizens. 
2025-2026 Leesburg $1.5M GEFA/W&S Fund, 

Grants 

Rehabilitate the existing main-hole and sewer lines within the city. 2025-2026 Leesburg $600,000 GEFA/ W&S Fund 

Conduct a study to replace Lead Base Pipes within the city. 2025-2026 Leesburg $200,000 GEFA/ W&S Fund 

Economic Development 

Prepare a map and database of available commercial and 

industrial property including necessary information such as 

water/sewer availability, etc. 

 

 

2025-2026 

Leesburg, RC 

Development 

Authority, 

Chamber 

 

 

Staff Time 

 

N/A 

 

 

Housing 

Develop and market a plan to encourage permanent home 

ownership with easier to obtain home mortgages through local 

banks. 

 

2025-2028 

 

Leesburg 

 

Staff Time 

 

 

State Grants 

 

 

Land Use 

Prepare a program to develop a central business district for a 

downtown focal point. Improve aesthetics of downtown to 

encourage new business and to promote heritage tourism. 

 

2025-2026 

Leesburg, COC/ 
Development 

Authority 

 

$300,000 

SPLOST, 

State/Federals 

Grants 

 

 

Historic/ Archaeological Resources 

Embark on Downtown beautification project 2025-2026 Leesburg $1.5M GDOT/SPLOST 

Rehabilitate downtown structures 2025-2026 Leesburg $200,000 GDOT 

Construct new parking areas in the downtown of Leesburg 2025 Leesburg $300,000 SPLOST 

Transportation 

Construction of Sidewalks connecting Lee County school to 

downtown. 

2025-2026 Leesburg $500,000 GDOT, TSPLOST 

Conduct a study to improve school safety and connectivity to 

reduce traffic congestion. 

2025-2026 Leesburg $750,000 GDOT, TSPLOST 

Broadband 
Collaborate with broadband company (TRU VISTA) to provide 

broadband services throughout the city. 
2025-2029 Leesburg $3 Million TRU VISTA, Grants 

General Planning 

Participate in the development and update of the Pre-Hazard 

Mitigation Plan. 

2025-2029 County, City, and 

RC 

$25000 GEMA, FEMA, Grants 

Participate in the development and update of the Joint 

Comprehensive Plan. 
2025-2029 County, City, and 

RC 
Staff-Time General Fund 

Partner with Southwest Georgia Regional Commission to develop 

Age Friendly activities that support the Age-Friendly designation. 
2025-2029 Leesburg and RC RC Staff-

Time 
Grants 
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Resolution 
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CITY OF SMITHVILLE 
 

 

 

 

 
Smithville, Georgia is located in the southwestern part of the State of Georgia, and northwestern 
Lee County. The city has a post office that was established in 1871 after it was incorporated by the 
Georgia General Assembly in 1863. Smithville has a total area of 2.5 square miles and is bordered 
to the north by the Sumter County line. Smithville’s estimated population is 593 (2020 Decennial 
Census), and there are 128.9 people per square mile based on the United States Census data 
2021. 
 
Smithville, Georgia has one Federal Highway (U.S. Route 19) that runs through the west side of 
the city, leading south,12 miles to Leesburg, and north 13 miles (21 km) to Americus. Georgia State 
Route 118 passes through the center of Smithville, leading east 12 miles (19 km) to Leslie and 
southwest 14 miles (23 km) to Dawson.  
 
The annual Chicken Pie festival brings thousands of people from all over the state and is one of 
the sources of economic development in Smithville, Georgia. Community facilities such as the 
police station, library, community center, etc., are available in the city.   
 

 
Figure 29: Smithville, Georgia Demographics Data  
Source: Census Reporter (2023) 

 
The median age in Smithville, Georgia is over 49 years and over 57% population are between the 
ages of 18 to 64 years according to the United States census’s report. 29% of the older population 
are 65 years and over nearly double in the Albany, Georgia Metro Area (16%). 

https://en.wikipedia.org/wiki/U.S._Route_19
https://en.wikipedia.org/wiki/Leesburg,_Georgia
https://en.wikipedia.org/wiki/Americus,_Georgia
https://en.wikipedia.org/wiki/Georgia_State_Route_118
https://en.wikipedia.org/wiki/Georgia_State_Route_118
https://en.wikipedia.org/wiki/Leslie,_Georgia
https://en.wikipedia.org/wiki/Dawson,_Georgia
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  Figure 30: Smithville, Georgia Demographics Data  

  Source: Census Reporter (2023) 

 

The dominant race in Smithville, Georgia is White (63%), followed by the African American or Black 
(37%). There are about Twelve (12) Hispanic or Latino population and about five (5) Asian 
population recorded based on U.S. Census Bureau. 
 

 
  Figure 31: Smithville, Georgia Demographics Data  

  Source: Census Reporter (2023) 

 
The marital status and marital history of the City of Smithville is presented above. Over 21% of the 
population has never been married in Smithville, and around 65% of the population are married, 
not separated. 
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Vision Statement 
 
A small town embedded with cultural heritage with a strong sense of place that believes in the 
ideology of equal opportunity and creating a conducive environment that allows citizens, investors, 
small businesses, and farmers, to add value to our community while considering the community’s 
health.  
 
Our community's commitment to education, technology, innovation, sports, health, and art will give 
opportunities to future professionals or leaders to succeed and protect the character of Smithville. 

STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS  

 

 

 

 

 
 
 

• Full Service Public Safety (Fire Stations, E-911 
Dispatchers  

• Growing economy  

• Abundance water supply  

• Adequate power grid- Sumter EMC & GA Power  

• Reasonable taxes  

• Celebrities- Luke Bryan, Buster Posey, Carly 
Mathis, Philip Phillips  

• The presence of Lee County library system 

• Presence of Lee County Family Connection, Inc.  

 

 

 

 

 

• Few public greenspace/trails/activities 

spaces/gathering spaces.  

• North & South division  

• Location away from Highway system that 

bolsters economic development.  

• Small industrial & commercial tax base 

• Communication problems among citizens and 

local governments 

• Location of metropolitan Statistical Area 

(MSA) declining population 

•  The contiguous counties surrounding Lee 

County has very low median income ( poor) 

 

 

 

 

• Infrastructure – expansion to foster growth.  

• Proximity to Lake Blackshear, which could serve 

as an attraction for River tours. 

 

 
 

 
 

• Declining of MSA population (Dougherty 
County) 

• Susceptibility to Natural Disaster  

• Lack of population growth 

• Houses are not increasing in value 

 

STRENGTHS WEAKNESSES 

OPPORTUNITIES 
THREATS 



62 | P a g e 

The assessment of SWOT helps the citizens, elected officials, business owners, investors, and 
decision makers to understand their internal and external environments. A healthy community 
should have a strategic plan, engage the community to participate or contribute to community 
development, meticulously allocate resource, be proactive, be able to measure or monitor the 
progress, understand, and address community’s needs, and prioritize actionable steps to respond 
to the community’s issues. By using one of these planning process methods, it empowers 
communities to plan strategically, engage their members, allocate resources efficiently, and 
address weaknesses and threats proactively. Thus, communities can work toward a more 
sustainable and prosperous future. 
 

Needs & Opportunities  
 

City of Smithville  
The identification of needs and opportunities is an important step in the development of strategies 
to address those needs and opportunities.  The County and Cities desire to move forward in the 
future.  Public and community input was a vital part of identifying needs and opportunities.  

 
Needs  

▪ We need more recreational facilities including public greenspace, trails, activity spaces, 
gathering spaces.  

▪ We need to amalgamate or unite the distinct division between North Lee County and South 
Lee County. This division needs to be rectified to move forward as one Lee County.  
The rural areas have concerns/desires that need to be explored.  

▪ We need to bolster our industrial and commercial tax base to offset taxes on residential.  

▪ As a casualty of success, our school may be becoming overcrowded with undesirable 
student-teacher ratios. We need to maintain the quality of our school as a key to future 
growth in Leesburg and its municipalities.  

▪ Community branding with an updated logo and mission statement would be a great benefit.  

▪ We need to employ strategies that would eliminate communication problems among the 
municipalities, to improve citizens’ participation and engaging Lee County and the cities’ 
residents in community events and meetings.  

▪ Lee County/Smithville needs to expand infrastructure where they want growth to happen.  

▪ We need to work with the Lee County School System to develop plans and strategies that 
would increase and retain High School graduates. High School graduates leaving and not 
returning. Efforts need to be made to make Lee County more desirable and affordable to 
young adults by providing jobs and housing they can afford without a huge mortgage.  

▪ We need inclusionary housing (Low-Moderate Income, and Senior citizens). 

▪ Lee County needs to develop Health Facilities to improve the quality of life in the community.  

  
Opportunities  

▪ Opportunities exist for expansion of infrastructure (broadband, Water and Sewer) to spur 
growth.  

▪ River tourism due to the presence of Creeks and River (Kinchafoonee Creek, Muckalee 
Creek, Lake Blackshear, and Flint River).  

▪ Parks, Recreation and Agricultural facility development  

▪ A good environment to attract retirees.  

▪ Bike path development and connectivity opportunities. 

▪ Improvements can be made to the Lee County schools with regards to government services  

▪ Boat landing opportunities (Sutton’s landing, Sandy Beach, Pirate’s cove, Jackson’s Ford) 
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▪ Opportunity for rails to trails system. 

▪ The presence of a good library system that offers senior and children’s classes and 
workshops. 

 

Goals and Policies 
The Community Goals are the most important part of the plan, for they identify the community’s 
direction for the future. The purpose of the goals is to lay out a road map for the community’s future 
through a public process involving community partners and other stakeholders in the decision-
making process about the future of Lee County and the Cities of Leesburg and Smithville.  
The following goals and policies were identified to guide the City of Smithville in its decision-making 
process and produce a desired outcome for the citizens and the elected officials. 
 

Education Opportunities 
 

 
Sources: shutterstock.com, workbc.ca, Getty images, Career cluster, Google.com and SWGRC 

 
Make educational and training opportunities readily available to enable all community residents to 
improve their job skills, adapt to technological advances, manage their finances, or pursue life 
ambitions. This can be achieved by expanding and improving local educational institutions or 
programs; providing access to other institutions in the region; instituting programs to improve local 
graduation rates; expanding vocational education programs; or coordinating with local economic 
development programs to ensure an adequately trained and skilled workforce. 
 
The population of people with levels of education in Smithville, Georgia, are a little lower than the 
rate in the metropolitan area (Albany, Georgia). Smithville has 71.6% of high school graduate or 
lower that is 12.9% lower than Albany, Georgia. Also, 2.1% of people in Smithville have bachelor’s 
degree or higher. The chart below displays the Smithville educational attainment. 
 

 
Figure 32: Smithville, Georgia Education Data  
Source: Census Reporter (2023) 
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Goal: Education  
Increase post-secondary educational opportunities within Smithville, Leesburg, and Lee County.  

 
Policies:  

• Maintain and improve educational opportunities in Smithville, Georgia.  
• We will Support the development of a College and Career Academy  
• Our school system will work with universities and technical colleges within our region 

in transitioning high school students into degree programs. 
• We will support programs and workshops such as STEM, Art, Sport, 4H, etc. that 

would equip students with skills that address current and future needs. 
• We will continue to equip our libraries and other education amenities to improve the 

quality of education system and resources in Lee County. 
• We will promote and support strategies that would increase high school graduation 

rates (E.g., GED programs/High School diploma programs) 
 
 

Recreational Resources 
 
Recreational resources are a vital part of enhancing the quality of life for individuals and 
communities. It contributes to physical fitness, social interaction, and the overall well-being of 
community. Activities such as sport, trailing, cycling, walking, etc., help to improve our health, foster 
community interactions, create opportunity for economic development and improve the quality of 
life.  Proper planning, development, and conservation of these resources are essential to ensure 
their availability and sustainability for future generations. The City of Smithville lacks recreational 
facilities. The existing playground for the kids, families and citizens lacks modern facilities that can 
make the park environment welcoming and relaxing. Therefore, Smithville needs recreational 
improvements. 

 
Goal: Recreation  
Improvements and rehabilitation of the existing recreational facilities through effective planning and 
development and funds solicitation (grants) to implement identify projects under the recreational 
activities.  

 
Policies:  

•    Develop a more diverse recreation program and facilities in Smithville.  
(Walking/bike paths, Community Center, Sports Complex, Amphitheater, 
Agricultural Center, performing arts center, Archery field, greenspace, 
boat/canoe/kayak ramps, swimming pool)  

• We will ensure a safe, clean, and friendly environment for all park users. 

• We will promote and encourage students to engage in sport activities while 
upholding academic standards. 

• We will promote outdoor activities that stimulate friendship and healthy lifestyles. 
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Resource Management 
 
Promoting the efficient use of natural resources, identifying the resources, and protecting sensitive 
areas in our community is of great value to the environment. Educating the citizens and publicity 
on the importance of protecting natural resources may help to mitigate natural disasters and 
protection of the environment which may reduce environmental problems. For instance, dumping 
waste or untreated wastes into the nearby river may cause the water level to rise, which may lead 
to flooding. Therefore, it is very important to protect our natural resources. This may be achieved 
by promoting energy efficiency and renewable energy generation; encouraging green building 
construction and renovation; utilizing appropriate waste management techniques; fostering water 
conservation and reuse; or setting environmentally sensitive areas aside as green space or 
conservation reserves. 

 
Goal: Resource Management 
The City of Smithville will work with the City of Leesburg and the County to promote the efficient 
use of natural resources and identify and protect environmentally sensitive areas of the community. 
 
Policies: 

• We will protect and conserve our community’s resources and play an important role in future 
growth and development decision-making. 

• Infrastructure networks will be developed to steer new development away from sensitive 
natural resource areas. 

• We will encourage new development in suitable locations to protect natural resources, 
environmentally sensitive areas, or valuable historical, archaeological, or cultural resources 
from encroachment. 

• We will work to redirect development pressure away from agricultural areas to conserve 
farmland to protect and preserve this important component of our community. 

• We will protect ground and surface water sources by protecting safe and adequate water 
supplies. 

• We will promote programs that educate citizens about the environmental activities that could 
negatively impact our natural resources. (Example 4-H programs) 

 
Economic Prosperity 
 
Encourage development or expansion of businesses and industries that are suitable for the 
community. Factors to consider when determining suitability include job skills required; long-term 
sustainability; linkages to other economic activities in the region; impact on the resources of the 
area; or prospects for creating job opportunities that meet the needs of a diverse local workforce. 
Smithville, Georgia is well known for its annual Chicken Pie Festival. This is one of the strongest 
economic developments in Smithville which brings thousands of people from the region and across 
the state. 
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  Figure 33: Smithville, Georgia Income Data  
  Source: Census Reporter (2023) 

 
 

 
Figure 34: Smithville, Georgia Economic Data  
Source: Georgia Municipal Association and SWGRC 
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Figure 35: Smithville, Georgia Economic Data  
Source: Georgia Municipal Association and SWGRC 

 

Goal: Economic Development  
 
Provide a proper environment for economic development to grow and flourish in healthcare, 
transportation, education, technology, innovation, and public safety. Also, build collaborative 
economic networks with Lee County and Smithville in agriculture and small businesses to 
strengthen the local economy. 

 
Policies:  

• Support incentives to increase quality of life (arts and recreation) and to encourage 
business to come to Smithville.  
• Identify the needs of current businesses to help them grow and expand their 

business and be more “business friendly.”  
• Support programs for professional development for ongoing training and help the 

“unemployable” that need professional guidance and assistance.  
• Work with providers to increase the availability of high-speed internet to areas within 

the city limits. 
• Support improvements of downtowns in Smithville and its environment. 
• We will work with investors and small businesses to establish and create good 

paying jobs in Smithville, Leesburg, and the County 
• We will maximize available opportunities and rural zones to improve economic 

development. 
• We will provide economic development information to prospective businesses 

through our agencies such as the Chamber of Commerce, Health Department, etc. 
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Housing Options 
 
Promoting an adequate range of safe, affordable, 
inclusive, and resource efficient housing is a crucial 
need, especially since the invasion of COVID-19. 
Commodities, housing, gasoline, and the cost of goods 
and services increased geometrically. This sudden 
increase has created a lot of issues regarding what is 
affordable. Promoting an adequate range of safe, 
affordable, inclusive, and resource efficient housing is 
a crucial need, especially since the invasion of COVID-
19. Commodities, housing, gasoline, and the cost of 
goods and services increased geometrically. This 
sudden increase has created a lot of issues regarding 
what is affordable. The scale of preference and the 
opportunity cost kicked in, and people had to make 
choices due to the economic hardship. For instance, 
some people could not afford to pay rent, mortgage, 
and essentials, etc., due to the pandemic. At present, 
the economic hardships have lessened due to various 
federal, state, and local government incentives and 
programs However, due to the rising cost of housing 
people are still struggling to become homeowners. This 
may be achieved by encouraging development of a 
variety of housing types, sizes, costs, and densities in 
each neighborhood; promoting programs to provide housing for residents of all socioeconomic 
backgrounds, including affordable mortgage finance options; instituting programs to address 
homelessness issues in the community; or coordinating with local economic development programs 
to ensure availability of adequate workforce housing in the community.  
 
Another issue facing the housing sector is the dilapidation of existing houses due to the level of 
income. Some home owners cant afford the cost of repairing their house because its too costly and 
their income could not pave the way for the repairs.  
 
In Smithville, Georgia, there are houses that are substandard, and dilapidated. Housing grants such 
as Community Home Investment Program (CHIP) can assist homeowners to improve, reconstruct, 
and rehabilitate dilapitated and substandard houses.  

 Source: https://www.nahb.org/advocacy/industry-issues/land-

use-101/tools-and-research/tools-pages/what-is-the-

missing-middle-of-housing 
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Figure 36: Smithville, Georgia Housing Data  
Source: American Community Survey, 20221 5-year Estimates and SWGRC 

 

 
Figure 37: Smithville, Georgia Housing Data  
Source: Georgia Municipal Association and SWGRC 

 

Goal: Housing Options  
 
To promote an adequate range of safe, affordable, inclusive, and resource-efficient housing in 
Smithville, Georgia, and other areas within the county. 
 
Policies: 

• We will work with the county and the City of Leesburg to promote an adequate range of 
safe, affordable, and inclusionary housing. 

• We will increase opportunities for low-to-moderate-income families to move into affordable 
owner-occupied housing. 
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• We will seek to balance the supply of housing and employment in our community and 
consider their location to each other. 

• Our community will use land efficiently to avoid the costs and problems associated with 
urban sprawl. 

• We will encourage the development of Downtown as a vibrant community center to improve 
overall attractiveness and local quality of life. 

• We support new land uses that protect the environment and preserve meaningful open 
space. 

• We will work with developers to accommodate inclusionary, senior, and middle housing. 

• We will make use of available grants to rehabilitate substandard or dilapidated housing. 

• We will review our tax policies and ordinances that put balances to housing development 
for business purposes such as hotels, Airbnb, and other structures that generate revenue. 

 

Community Health 
 
The City of Smithville will ensure that all community residents, 
regardless of age, ability, or income, have access to critical goods 
and services, safe and clean neighborhoods, and good work 
opportunities. This may be achieved by providing services to 
support the basic needs of disadvantaged residents, including the 
disabled; instituting programs to improve public safety; promoting 
programs that foster better health and fitness; or otherwise providing 
all residents the opportunity to improve their circumstances in life 
and to fully participate in the community. 
 

Goal: Community Health 
To ensure that all community residents, regardless of age, ability, or income, have access to critical 
goods and services, safe and clean neighborhoods, and good work opportunities. 
 
Policies 

• We will work with Lee County and Leesburg to improve access to critical infrastructure that 
aligns with the needs of the residents. 

• We will encourage the development of a rational network of commercial nodes (Activity 
centers) to meet the service needs of citizens while avoiding unattractive and inefficient strip 
development along major roadways. 

• We are committed to providing pleasant, accessible public gathering places and parks 
throughout the community. 

• We will invest in parks and open spaces to enhance the quality of life for our citizens. 
 

Transportation Options 
 
The City of Smithville is committed to addressing the transportation needs, challenges, and 
opportunities of all community residents. Smithville sees less traffic during the peak and off periods. 
This does not rule out other alternatives to transportation such as walking, cycling, bicycling, and 
trailing. Infrastructure like bicycle lanes, sidewalks, and others may promote interaction and 
stimulate community relationships. This also has its own health benefits that support healthy living. 
 

  Source: 
https://www.healthycommunities.org/resources 
/community-health-assessment-toolkit 

https://www.healthycommunities.org/resources
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Goal: Transportation Options 
 

The City of Smithville will work with the cities of Leesburg and Lee County to address all 
community residents' transportation needs, challenges, and opportunities. This may be 
achieved by fostering alternatives mobility options such as walking, cycling, micro mobility 
systems and developing safe facilities (Sidewalks, Pedestrian crossing, ADA ramps, traffic 
calming device, etc.) that connect zones together. Also, encourage alternative transportation 
modes that reduce Greenhouse Gas emissions (GHG).  
 
Policies: 

• We will make decisions encouraging walking, biking, car-pooling, and other alternative 
transportation choices. 

• We will consider access to affordable housing and impacts on transportation when 
considering economic development projects. 

• We will target transportation improvements to support desired development patterns for the 
community (recognizing that ready availability of transportation creates demand for land 
development in adjacent areas). 

• We will make provisions for the facilities that support mobility, connectivity, and safety, such 
as bicycle lanes, sidewalks, pedestrian crossings, safety traffic signs, etc.  

• We will support mobility machines with zero emissions, such as electric vehicles, to reduce 
Greenhouse Gas Emissions (GHG) and the effects of global warming. 

• We will apply for grants to facilitate projects that provide safety (Safe Routes to School) and 
reduce crashes. 

The chart below shows the commuting pattern in Smithville, Georgia. Most people in 
Smithville make use of their private vehicle to commute to places. This means of 
transportation constitutes over 97%, while carpooled is 3% or over. Averagely, the mean 
travel time to work is around 40 minutes. This may be due to a lack of industries and small 
businesses that pay minimum or above minimum wage in Smithville. Thus, residents may 
need to drive over forty minutes to neighboring counties or cities to work. 

 
Figure 38: Smithville, Georgia Commuting Pattern Data  

Source: Census Reporter (2023) 
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Smithville does not provide public transportation services; however, Southwest Georgia Regional 
Commission provides rural transit services. The rural transportation system provides demand-
responsive services to 14 counties in Southwest Georgia. This system serves human service 
agencies and the public in the City of Smithville from 6 am to 8 pm Monday through Friday. Getting 
a seat on one of the buses is sometimes limited. As public transportation needs increase over the 
coming years, these services may need to be expanded or additional transportation options offered. 
These services are provided through the Department of Human Services (DHS). 
 

Road Network  
Lee County and the Cities of Leesburg and Smithville have sufficient roadway networks to support 
the current population and anticipated growth. Major highways include: 
 

• Georgia Hwy 118  

• Georgia Hwy 3  

• U.S. Highway 19  
 

 
Figure 39: Smithville, Georgia, State Functional Classification Map  
Source: GDOT and SWGRC 

 
Smithville, Georgia has one U.S. Highway (U.S. 19) bypassing the city, but there are two State 
Highways (Ga.118, and Ga. 3), with U.S. Highway 19 being the most heavily travelled. As 
evidenced by the traffic counts recorded, as you move from South to North the traffic counts are 
reduced from 980 to 570. Smithville sees moderate traffic depending on the time of day.  
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Alternative Modes  
 

Alternatively, other mobility infrastructure for bicycle and pedestrian are inadequate in Smithville, 
Georgia. The situation in Smithville is slightly worse with only a 2.5 block stretch of sidewalk in the 
downtown area, no bike lanes, and no bike paths. Because Smithville has a low population and 
very low traffic, this opens an opportunity for alternative road users to walk or cycle on the street 
which may not be safe due to a lack of pedestrian and bicycle lanes infrastructure.  
 
Lee County is a member of the Southwest Georgia Regional Rural Transit System. Transit buses 
are available for all residents of Lee County, Leesburg, and Smithville. The transit system provides 
transport to anywhere in the region for a fee based on mileage. Users must call to schedule a 
pickup by 3 pm the day before their scheduled trip. This service has proven to be very beneficial 
for those that do not drive. Typically, elderly or those that do not have a license have utilized the 
service for daily life activities including grocery shopping and doctor’s appointments.  
 
Parking  
Parking in general is not generally an issue in Smithville because it has a small downtown area and 
off-street parking exists. Also, there are other parking spaces close to downtown available for 
visitors and citizens without charges or payments. 
 
Railroads  
Lee County, Leesburg and Smithville are serviced by the Norfolk Southern and Georgia 
Southwestern rail line that comes through Albany and Dougherty County north to Leesburg and 
Smithville. Smithville also has a leg of the Georgia Southwestern that extends west to Bronwood 
and Dawson.  
 

Smithville City Traffic Count 

 

Smithville sees few traffic within the city limits, and mostly in the downtown environments. Most of 
this traffic occurs during the peak periods. This traffic mostly occurs at the center (Downtown area). 
U.S Hwy 19 and GA Highway 118 W intersection has an AADT count of approximately 980 and 
870. The lowest AADT count is 570 within the city as shown below. 
 

 
Figure 40: Smithville, Georgia Traffic Counts Map Showing Annual Average Data Traffic 
Source: GDOT and SWGRC 
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Georgia State Bicycle Route  
 
The Georgia Department of Transportation of Transportation (GDOT) developed corridors across 
Georgia as state bicycle routes. Smithville, Georgia does not benefit from these designated routes. 
 

Smithville, Georgia Crash Data 
 
The crash data assessment considered all road users (pedestrians, Motorcyclists, Bicyclists, truck 
drivers, etc.). The assessments examined road users’ behavior, location of accident, severity of 
accident, type of road users that are involved, and damages at the scene of an accident. Crash 
data was obtained from the Georgia Department of Transportation (GDOT) database (Numetric). 
The data were sorted and grouped accordingly. Crash data from January 2013 to December 2022 
were used in the assessment. The overall crashes by type and the percentages were presented in 
the table below. 
 
Table 4: Smithville, Georgia Total Crash Data from January 2013 to December 2022 

Total Crashes from January 1, 

2013- December 31, 2022. 

76 100% 

Crash Types Number of Crash Crash 

Percentage 

Intersection Related 44 57.89% 

Single Motor Vehicle Involved 43 56.58% 

Distracted Driver (Suspected) 26 34.21% 

Large Truck Related 11 14.47% 

Distracted Driver (Confirmed) 4 5.26% 

Impaired Driving (Confirmed) 4 5.26% 

Impaired Driving (Suspected) 1 1.32% 

Bicycle Related 0 0.00% 

Motorcycle Related 0 0.00% 

Pedestrian Related 0 0.00% 
 Source: GDOT and SWGRC 

 
Table 4 above shows the total number of accidents in Smithville, Georgia from 2013 to 2022. 
Intersection-related accidents are the most among other crash types. Intersection-related accidents 

accounted for 57.89%, Single Motor Vehicle Involved 56.58%, Distracted Driver (Suspected) 

34.21%, Large Truck Related 14.4%, Distracted Driver (Confirmed) 5.26%, Impaired Driving 
(Confirmed) 5.26%, Impaired Suspected 1.32%, Bicycle Related 0.00%, Motorcycle Related 
0.00%, and Pedestrian Related 0.00% between January 2013 to December 2022 in Smithville, 
Georgia, based on the data obtained from the GDOT database. Figure 41 below shows crash 
locations and the severity using KABCO. The multicolor dots (KABCO) represent the severity of 
the crashes and possible damage. 
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Figure 41: Smithville Crash Data (2013-2022) 
Source: GDOT and SWGRC (2023) 

 

Regional Cooperation 

 

Smithville, Georgia will cooperate with the County and Leesburg 

to address shared needs. This may be achieved by actively 

participating in regional organizations; identifying joint projects 

that will result in greater efficiency and less cost to the taxpayer; 

or developing collaborative solutions for regional issues such as 

protection of shared natural resources, development of the 

transportation network, or creation of a tourism plan.  

 

Source: SWGRC  

Policies 

• We will seek opportunities to share services and facilities with neighboring and local 
jurisdictions when mutually beneficial. 

• We will work jointly with neighboring jurisdictions on developing solutions for shared regional 
issues (such as growth management and watershed protection) 

• We will pursue joint collaborative planning and decision-making processes with neighboring 
jurisdictions. 

 

 



76 | P a g e 

Broadband 
 

The Broadband Element is a required component of the Comprehensive Plan. Lee County and the 
Cities of Leesburg and Smithville know that technology can make a difference in whether a 
community succeeds or fails.  Technology is an essential infrastructure for developing communities.  
Broadband will help redesign the digital footprint and create a process that will enable communities 
to meet the demands of healthcare (Telehealth), education (Online Zoom classes) and businesses 
(TEAMS meetings), all of which are fundamental to continuing growth for our citizens. Most 
communities regionally and nationwide have the highest broadband coverage near the downtown 
area and these numbers dip as the area becomes more rural. Lee County and its cities are no 
different.  
 
Smithville, Lee County and Leesburg have continued to work on expanding broadband to those 
areas that are underserved. Kinetic by Windstream has partnered with Lee County for a broadband 
expansion project hereby connecting areas of the county previously unserved by internet providers 
with reliable internet access. The engineering design is expected to be completed by January 2024 
and crews are expected to begin fiber installation in early 2024 with anticipated completion of over 
4,234 underserved properties by the end of 2024. The project is required to be completed by 2026 
with minimum speeds of 100 Mbps download and 100 Mbps upload. 
 
 

 

 

 

 

 

 

According to the State of Georgia’s Broadband goals, this infrastructure is essential to business, 

education, healthcare, agriculture, and overall quality of life. Unfortunately, high-speed internet 

access remains out of reach for Georgians in many rural communities. Recognizing the importance 

of broadband availability to all Georgians, in 2018 the General Assembly passed SB402 also known 

as Achieving Connectivity Everywhere (ACE) creating the Georgia Broadband Deployment 

Initiative.  The initiative calls for the promotion and deployment of broadband services throughout 

the state to unserved areas with a minimum of 25 Mbps download and 3 Mbps upload speeds. 

Yes 
63% No 37% 

Smithville, Georgia has 123 (63.1%) people 

with an internet subscription. This includes 

cellular data plan, broadband such as cable, 

fiber optic or DSL, and satellite internet 

service. About 72 people (36.9%) are without 

an internet subscription. 
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Figure 42: City of Smithville Broadband Map Showing Served, Unserved and no Location Areas 

Source: DCA and SWGRC 

Goal:  Facilitate the expansion of Broadband infrastructure to areas with no broadband 
facility and unserved areas. 

 
Objective 1:    Apply for grants for the provision of high-speed internet connectivity and accessibility. 
Objective 2:    Review and amend the Land-use policies if necessary to accommodate broadband   
                       installation while considering the safety of the citizens and the environment. 
Objective 3:    Work with broadband providers for the expansion of high-speed internet. 
 
Policies: 

▪ We will work with technology companies to identify areas lacking high-speed internet and 
extend services throughout the communities to improve and promote the economy.  

▪ Smithville will work to provide citizens with high-speed internet and other services. 
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Efficient Land Use 
 

Residential  
This residential category is intended to correspond primarily to existing neighborhoods but is also 
proposed for undeveloped areas adjacent to existing neighborhoods. The following housing types; 
detached single-family residential, duplexes and manufactured homes are found in this category. 
This future land use category is implemented with one or more residential zoning districts.  
Regulations may differ according to zoning district; for instance, manufactured homes may be 
permitted in one residential category but not in another.  Furthermore, different lot sizes may be 
established as may be necessary.     
 

Commercial  
This category is for land dedicated to commercial business uses, including retail sales, services, 
and entertainment facilities and service industries.  Commercial uses may be located as a single 
use in one building or grouped together in a shopping center.  
 
Commercial areas are intended to provide suitable areas for those business and commercial uses 
which primarily serve the public traveling by automobile, and which benefit from direct access to 
highways.  Such districts are generally designed so that the automobile has precedence over the 
pedestrian. This area is intended to be implemented with one or more commercial zoning districts.   
   

Industrial  
This category corresponds to industrial operations which may or may not be objectionable due to 
the emission of noise, vibration, smoke, dust, gas, fumes, odors, or radiation and that may create 
fire or explosion hazards or other objectionable conditions.  Uses within this district may require 
substantial quantities of water for manufacturing operations and may require rail, air, or water 
transportation.    
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Future Land Use Map 
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Smithville Report of Accomplishments 
 

This section examined the projects listed in the community work program in the last 
comprehensive plan update. It evaluated each task listed to determine if the job was completed 
or not completed. The Regional Commission staff met with the local government and reviewed 
the listed projects. Based on these assessments the report of accomplishment (ROA) was 
created. Four classification responses were used to determine the project’s status. These 
classifications are:  
 

• Completed 

• Currently Underway (Include a projected completion date) 

• Postponed (Include an explanation of the reason) 

• Not Accomplished and will no longer be undertaken or pursued by the local government 

(Include an explanation for the reason) 

Any incomplete and active projects are moved to the new community work program (2025-2029). 

SMITHVILLE COMMUNITY WORK PROGRAM 2019-2023 

Activity 2019-2023 Responsible Party Cost Estimate Possible Funding Source Status 

Community Facilities 
Work with Lee County and 

internet service Provider’s 

to increase access to high-

speed internet in 

Smithville.  

 

 

2019-2023 

 

Smithville, Lee 

County 

 

 

 

 

$75,000 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

 

General funds, 

State/Federal loans & 

grants 

 

 

Currently 

Underway, 2026 

Upgrade Smithville’s water 

system galvanized piping 

where present. 

 

2019-2023 

 

Smithville 

 

$200,000 

General Fund, 

State/Federal Loans & 

Grants 

Currently 
Underway,  
2025 

Housing 

Eliminate sub-standard 

housing through 

rehabilitation or demolition 

programs. 

 

2019-2023 

 

Smithville 

 

$100,000 

General Fund,  

State Grants 

Not Completed 

Rehabilitate housing and 

infrastructure in low-

income neighborhoods. 

 

2019-2023 

 

Smithville 

 

$200,000 

 

State Grants 

Not Completed 

Land Use 

Prepare a program to 

develop a central business 

district for a downtown focal 

point. 

 

2019-2022 

 

Smithville 

 

 

 

 

Staff Time 

 

N/A 

Completed 
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Smithville Community Work Program 2025-2029 
SMITHVILLE COMMUNITY WORK PROGRAM 2025-2029 

Activity 2025-2029 Responsible Party Cost Estimate Possible Funding Source 

Community Facilities 
Work with Lee County and internet service 

Provider’s to increase access to high-

speed internet in Smithville.  

 

2025-2026 
Smithville, Lee 

County 

 

 

 

$75,000 

General funds, 

State/Federal loans & 

grants 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

 

 

Upgrade Smithville’s water system 

galvanized piping where present. 

2025-2026 Smithville $200,000 General Fund, State/Federal 
Loans & Grants 

 Revitalize Smithville City Recreational Park. 2025-2029 Smithville $500,000 Grants 

Construct a water splash pad.     

Housing 

Eliminate sub-standard housing through 

rehabilitation or demolition programs. 

2025-2026 Smithville $100,000 General Fund, Grants 

Rehabilitate housing and infrastructure in 

low-income neighborhoods. 

2025-2027 Smithville $400,000 CHIP, Grants 

Update Smithville Housing Plan. 2025-2025 Smithville/SWGRC $5000.00 General Fund 

Transportation Use 

Expand the sidewalks infrastructure  2025-2029 Smithville $750,000 Grants 

Resurface Blvd. lover’s lane, James, John, 

Cedar, and Rhode Street. 

2025-2029 Smithville $750,000 Grants 

Purchase of Solar Street lights and 

installation. 

2025-2029 Smithville $50,000 Grants 

Economic Development 

 

Revitalize downtown and beautification 

 

2025-2029 

Smithville/Downtown 

Development 

Authority 

 

$200,000 

 

Grants 

Build, rehabilitate or conversion of existing 

structure in downtown into a community 

center. 

 

2025-2029 

 

Smithville 

 

$150,000 

 

Grants 

Allocate fund for the annual Chicken Pie 

Festival 

2025-2029 Smithville $15,000 General Fund/ Grants 

General Planning 
Participate in the development and update of 

the Pre-Hazard Mitigation Plan. 

2025-2029 County, City, and 

RC  

$25000 GEMA, FEMA, Grants 

Participate in the development and update of 

the Joint Comprehensive Plan. 

2025-2029 County, City, and 

RC 

Staff-Time General Fund 

Partner with Southwest Georgia Regional 

Commission to develop Age Friendly 

activities that support the Age-Friendly 

designation. 

 

2025-2029 

 

Smithville and RC 

 

RC Staff-

Time 

 

Grants 

Broadband Element 
Collaborate with broadband company to 

provide broadband services throughout the 

city. 

2025-2029 Smithville $1 Million  Grants 
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Resolution 
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Joint Economic Development Plan 

 
 
Economic Development  
 

The Comprehensive Economic Development Strategy (CEDS) as developed by the  
Southwest Georgia Regional Commission under a grant from the US Department of 
Commerce Economic Development Administration is hereby incorporated by reference 
into this Comprehensive Plan to serve as the Economic Development Element for Lee 
County and the cities of Leesburg and Smithville.  
 

The Southwest Georgia Regional Commission’s (SWGRC) Comprehensive Economic 
Development Strategy (CEDS) was designed to bring together the public and private 
sectors in the creation of an economic roadmap to diversify and strengthen the regional 
economy. The SWGRC CEDS analyzed the regional economy and serves as a guide for 
establishing regional goals and objectives, a regional plan of action, and the investment 
priorities and funding sources.  
 

Policies, issues and opportunities, and Community Work Program implementation 
strategies located in the current Comprehensive Plans for each of our 14 county regions 
were used extensively to develop the CEDS Goals and Objectives, Vital Projects and 
Problems and Opportunities.  Portions of the CEDS are included in this plan element and 
are listed below. 
  
Lee County is located just north of Dougherty County which is the 8th largest Metropolitan 
Statistical Area in the state. The population for the County in 2020 was 33,163 which 
represents an increase of 17% since the 2010 census.  Leesburg and Smithville are the 
only municipalities in the County. 
 

Lee County Schools are among the best in the region and has a low dropout rate and the 
football team is frequently in the state playoffs. The potential for growth and development 
for Lee County is good.  This development will need to continue to grow the tax base in 
order to support the rapid growth in residential areas.    
 

Government agencies including the school system and agriculture are the major employers 
along with limited retail and industrial jobs. The newly completed North Leesburg Bypass 
has been an effective tool for the flow of traffic. This bypass project connects traffic 
between State Route 195 over to US 19.  Lee County is a unique blend of residential, 
commercial, and industrial development with a traditional rural flair.  It is the fastest growing 
county in the region.  Lee County has made improvements in its emergency and police 
services.  
 

Smithville, Georgia had a population of 328 with 57% of the population 64 years or younger 
at the taking of the last census. The city has voted to reinstate its Police Department in 
2018 after a five-year suspension.    Each year Smithville hosts their Chicken Pie Festival 
in October.  This year is their 22nd year hosting the festival whose highlights are chicken 
pie baking competition, street “shoot off”, and community entertainment.  Leesburg, 
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Georgia has a population of 3,407 (ACS 2021 5-year) with only 23.9% of the population 
living below poverty (the lowest poverty rates for Southwest Georgia). The median 
household income is $67,551 and the county has a 91.2% high school graduation rate. 
Leesburg also is home to some chart-topping artist like Phillip Phillips, Luke Bryan, and 
Carly Mathis (Miss Georgia) as well as some major baseball talents like Buster Posey.    
 
The following is a list of regional goals included in the Comprehensive Economic 
Development Strategy:  
 

• Encourage and increase regional collaboration among cities and counties.  
• Expand existing industries.  
• Improve the infrastructure of water, sewer, roads, housing and technology.  
• Support technical colleges within the region.  
• Increase tourism in the region.  
• Recruit retirees to the region.  
• Increase access to capital for small businesses in the region.  
• Create a diverse economy resistant to economic recession.  
• Improve and upgrade the educational attainment levels of the labor workforce skills 

within the region.  
• Provide a well-trained workforce, professional, technical and skilled, capable of 

accommodating new industry and maintaining existing industry.  
 
Lee County and the cities of Leesburg and Smithville developed the following Goal 
for Economic Development from community input during community meetings:  
 
Goal:  Lee County and the cities of Leesburg and Smithville will provide a proper 
environment for economic development to grow and flourish with regards to healthcare, 
transportation, education and public safety.  
 
Policies:  

• Support incentives to increase quality of life (arts and recreation) and to encourage 
business to come to Lee County.  

• Identify the needs of current businesses to help them grow and expand their 
business and be more “business friendly.”  

• Support programs for professional development for ongoing training and help the 
“unemployable” that need professional guidance and assistance.   

• Work with providers to increase the availability of high-speed internet to northern 
Lee County and Smithville.  
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Appendix 
 

Community Profile   
The information contained on the following pages was obtained from the United States Census 
Bureau and ESRI Database.  
 

 
Source: U.S. Census Bureau  
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Lee County State Functional Classification Map 
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City of Leesburg  

 

 
Source: U.S. Census Bureau 
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Leesburg, Georgia, State Functional Classification Map 
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City of Smithville 
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Smithville, Georgia, State Functional Classification Map  
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Resolutions  
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Public Meeting Advertisements  
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Meeting Sign-In Sheets  
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Broadband and Future Land Use Maps (Large Maps)
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LEE COUNTY BROADBAND MAP 
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THE CITY OF LEESBURG BROADBAND MAP 
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THE CITY OF SMITHVILLE BROADBAND MAP 
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LEE COUNTY FUTURE LAND USE MAP 
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THE CITY OF LEESBURG FUTURE LAND USE MAP 
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THE CITY OF SMITHVILLE FUTURE LAND USE MAP 
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