
 
Before Starting the CoC Application

You must submit all three of the following parts  in order for us to consider your Consolidated
Application complete:

 1. the CoC Application,
 2. the CoC Priority Listing, and
 3. all the CoC’s project applications that were either approved and ranked, or rejected.

  As the Collaborative Applicant, you are responsible for reviewing the following:

 1. The FY 2023 CoC Program Competition Notice of Funding Opportunity (NOFO) for specific
application and program requirements.
 2. The FY 2023 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.
 3. All information provided to ensure it is correct and current.
 4. Responses provided by project applicants in their Project Applications.
 5. The application to ensure all documentation, including attachment are provided.

  Your CoC Must Approve the Consolidated Application before You Submit It
 - 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2023 CoC Program Competition on behalf of your CoC.
 - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.
  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed–including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.
 - Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1A-1. CoC Name and Number: GA-501 - Georgia Balance of State CoC

1A-2. Collaborative Applicant Name: Georgia Department of Community Affairs

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Georgia Department of Community Affairs
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1B. Coordination and Engagement–Inclusive
Structure and Participation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.

NOFO Sections V.B.1.a.(1), V.B.1.e., V.B.1f., and V.B.1.p.

In the chart below for the period from May 1, 2022 to April 30, 2023:

1. select yes or no in the chart below if the entity listed participates in CoC meetings,
voted–including selecting CoC Board members, and participated in your CoC’s coordinated entry
system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing CoC Board

Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes No No

2. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

3. Disability Advocates Yes Yes No

4. Disability Service Organizations Yes Yes Yes

5. EMS/Crisis Response Team(s) Yes Yes Yes

6. Homeless or Formerly Homeless Persons Yes Yes Yes

7. Hospital(s) No No Yes

8. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

Nonexistent No No

9. Law Enforcement Yes No Yes

10. Lesbian, Gay, Bisexual, Transgender (LGBTQ+) Advocates Yes Yes No

11. LGBTQ+ Service Organizations No No No

12. Local Government Staff/Officials Yes Yes Yes

13. Local Jail(s) Yes No Yes

14. Mental Health Service Organizations Yes Yes Yes

15. Mental Illness Advocates Yes Yes Yes
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16. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

17. Organizations led by and serving LGBTQ+ persons No No No

18. Organizations led by and serving people with disabilities Yes No No

19. Other homeless subpopulation advocates Yes Yes Yes

20. Public Housing Authorities Yes Yes Yes

21. School Administrators/Homeless Liaisons Yes Yes Yes

22. Street Outreach Team(s) Yes Yes Yes

23. Substance Abuse Advocates Yes Yes Yes

24. Substance Abuse Service Organizations Yes Yes Yes

25. Agencies Serving Survivors of Human Trafficking Yes Yes Yes

26. Victim Service Providers Yes Yes Yes

27. Domestic Violence Advocates Yes Yes Yes

28. Other Victim Service Organizations Yes Yes No

29. State Domestic Violence Coalition Yes Yes No

30. State Sexual Assault Coalition No No No

31. Youth Advocates Yes Yes Yes

32. Youth Homeless Organizations Yes Yes Yes

33. Youth Service Providers Yes Yes Yes

Other: (limit 50 characters)

34. GA Dept of Community Supervision Yes Yes Yes

35. US Dept of Veteran Affairs Yes Yes Yes

1B-2. Open Invitation for New Members.

NOFO Section V.B.1.a.(2)

Describe in the field below how your CoC:

1. communicated a transparent invitation process annually (e.g., communicated to the public on the
CoC’s website) to solicit new members to join the CoC;

2. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

3. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, LGBTQ+, and persons with
disabilities).

(limit 2,500 characters)
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1. The CoC's web site includes an open invitation process for becoming a
member. In addition, the CoC sends out an email notice to interested parties
located within or providing services to people experiencing homelessness in the
Balance of State's jurisdiction to solicit membership (over 1,100 people)
annually. The CoC also solicits new members through DCA’s Coordinated Entry
Coordinators in local planning sessions and at technical assistance/training
sessions provided by the CoC. Finally, the CoC has targeted a number of
providers who are based in other CoCs. Many of these agencies are directly
recruited to join the Balance of State CoC and apply for funding in areas with
unmet needs. This approach has been very successful in growing membership
and coverage in the provision of services.

2. Every effort is made to assist individuals needing an accommodation due to a
disability, including ensuring that capable staff are available to assist any such
individuals, and creating effective communication formats that can be accessed
by persons with disabilities. Because emails and PDFs can now readily be
accessed by persons with visual impairments, membership solicitation and
other critical information is conveyed in electronic format. DCA also consults
with established existing partners including the Statewide Independent Living
Council of Georgia (Centers for Independent Living) on how to best
communicate and work with the population they represent.

3. The CoC continues to work with youth who are homeless and/or formerly
homeless on the Youth Action Board, and they participate regularly. The CoC
continues to make associated outreach efforts to encourage those with lived
experience of homelessness to participate in the CoC. CoC membership
currently includes organizations that represent culturally Latino communities
and persons with disabilities experiencing homelessness. The CoC will continue
work to further expand representation. At our 2023 Housing Symposium we co-
presented with one of youth serving providers on Racial Equity Improvement.

1B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section V.B.1.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit public
information;

3. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats; and

4. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. Significant efforts are made to obtain stakeholder input and participation from
those with expertise in addressing homelessness. Input was solicited from BoS
CoC membership on the CoC's funding priorities for the State ESG competition.
The CoC continues to solicit provider and local government input within
coordinated entry (CE) implementation regions in Bartow, Bibb, Gwinnett,
Glynn, and Hall counties.  The CoC also works with the additional communities
of Dougherty, Douglas, Clayton, and Lowndes counties for coordinated entry.
Through the YHDP CCP development process, staff conducted interviews and
focus groups to gain input on the homeless response system. The CoC met
regularly with homeless and/or formerly homeless youth that serve on the Youth
Action Board and are voting members of the CoC.

2. Input is solicited on a regular basis from meetings of and communications
with the CoC Board, which consists of representation from 7 agencies assisting
homeless households statewide, and those working regionally and locally.
Entitlement jurisdictions and non-profits also provided input into the
development of written standards. The CoC convened a series of listening
sessions with providers in 4 of the 5 super regions. CoC members, interested
parties, and people with lived experience attended and provided feedback and
insight for addressing homelessness. The CoC has a YHDP advisory group
comprised of youth focused homeless providers and stakeholders. The Georgia
State Agency collaborative is a collection of representatives from state agencies
serving youth and young adults. These groups lead the conversation and
feedback on strategies to address youth homelessness.

3. Public meetings are advertised by the CoC and by partners in CE access
point communities as applicable. The CoC sends public meeting notices and
agendas to an extensive email list of interested parties in electronic format
(PDF). The CoC also communicates regularly though email notices regarding
membership meetings, where staff solicit information.

4. Information received from the public is considered by collaborative applicant
staff as it oversees homeless strategy implementation approved by the CoC
Board. Input and feedback directly informed the CCP development and final
implementation strategy. Improvements and new approaches are integrated into
strategy planning when they are feasible and allowable under HUD regulation
and guidance.

1B-4.  Public Notification for Proposals from Organizations Not Previously Awarded CoC Program
Funding.

NOFO Section V.B.1.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

2. about how project applicants must submit their project applications–the process;

3. about how your CoC would determine which project applications it would submit to HUD for
funding; and

4. ensured effective communication and access for persons with disabilities, including the availability
of accessible electronic formats.
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(limit 2,500 characters)
1. On 8/1/23, advertisement seeking new proposals was posted on the CoC
website. In addition, a notice seeking new proposals was issued to over 1,140
persons representing nonprofits, faith-based organizations, coalitions, local
governments, and other interested parties throughout the CoC.

The local competition was open to all interested applicants. This year, the CoC
received six review applications for new projects. Four of the six new project
applications submitted were from first-time applicants under the annual
competition, however one of the three new annual competition applicants did
compete in the local application process under YHDP. Three of the four project
applications met threshold and are included in the final ranking.

2. On 8/4/23 and 8/8/23 the CoC held web-based new project applicant
meetings to train all prospective applicants on eligibility related to new projects,
activities, persons served, and match/leveraging. Prospective applicants were
briefed on priorities, application scoring criteria, threshold factors, submission
requirements/process, and other CoC and HUD requirements.

 3.  All new applicants that meet threshold requirements for organizational
capacity and other eligibility requirements are scored with the same
methodology and objective scoring criteria where the project application score
will determine final ranking for the project listing. Organizational capacity is
assessed by the CoC to determine if an applicant has the basic financial,
administrative, and general organizational infrastructure necessary to
successfully implement a HUD CoC project.

4. The CoC competition policy, which includes full details of the application
process, webinar training materials, and all competition materials/documents
were posted on the CoC website. The website also directed members of the
public to registration details for new project applicant virtual meetings held. The
CoC policy was released in electronic format (PDF). CoC policy included the
following language: Any individual who needs an accommodation because of a
disability or documents in accessible electronic formats (e.g.PDF) should
contact Tina Moore at 404-327-6870 or email fairhousing@dca.ga.gov.
Individuals who are hearing- or speech-impaired should use the Georgia Relay
services at 1-800-255-0056 or by dialing 7-1-1 (Georgia Relay is free within the
local calling area). More information on Georgia Relay can be found at
https://georgiarelay.org.
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1C. Coordination and Engagement

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1C-1. Coordination with Federal, State, Local, Private, and Other Organizations.

NOFO Section V.B.1.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of homelessness;
or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with the

Planning or Operations
of Projects?

1. Funding Collaboratives No

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) Nonexistent

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons No

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations No

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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18. DJ Youth Re-Entry Task Force Yes

1C-2. CoC Consultation with ESG Program Recipients.

NOFO Section V.B.1.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG Program funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in the Consolidated Plan update.

(limit 2,500 characters)
1. The Continuum consults regularly with ESG Recipients. The CoC Board
includes a representative from each of the 3 ESG entitlements that operate
within the Balance of State. In June, the CoC met with the Georgia Non-
entitlement to develop funding priorities for ESG activities, and Collaborative
Applicant staff facilitated obtaining priority input for the allocation of State ESG
funds from Clayton County, Gwinnett County, and Macon-Bibb County. The
CoC collaborates with ESG Program recipients through the CES planning and
implementation process. CES staff communicates with ESG program recipients
that fund projects that are a part of the regional CES implementations in the
BoS.

2. CES staff shares data and reports specific to the management and
effectiveness of the CES. The data and reports include data quality, APR, and
referral outcomes. These reports allow ESG recipients to look at the
performance of their funded projects, understand their level of participation in
coordinated entry, and understand overall performance of the coordinated entry
system. CoC Staff participate as application reviewers in the Annual Georgia
Non-entitlement competition. This includes reviewing applicant’s performance
and evaluating proposed activities.

3. The CoC sent data to the 14 consolidated planning jurisdictions that operate
within the Balance of State on local homelessness that includes a brief analysis
of the 2023 PIT, the 2023 HIC.

4. In addition to the brief analysis of the 2023 PIT and the 2023 HIC, CoC staff
included an analysis of System Performance Measures data by consolidated
planning jurisdiction, so homelessness can be addressed in Consolidated Plan
updates. CoC staff provided direct input in the State’s consolidated plan update.

1C-3. Ensuring Families are not Separated.

NOFO Section V.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter,
transitional housing, and permanent housing (PSH and RRH) do not deny admission or separate
family members regardless of each family member’s self-reported sexual orientation and gender
identity:

1. Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

2. Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not
separated.

Yes

3. Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes

4. Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC’s geographic
area that might be out of compliance and took steps to work directly with those facilities to bring them into
compliance.

Yes

5. Sought assistance from HUD by submitting questions or requesting technical assistance to resolve
noncompliance by service providers.

No

1C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) Yes

3. Local Education Agency (LEA) Yes

4. School Districts Yes

1C-4a. Formal Partnerships with Youth Education Providers, SEAs, LEAs, School Districts.

NOFO Section V.B.1.d.

Describe in the field below the formal partnerships your CoC has with at least one of the entities
where you responded yes in question 1C-4.

(limit 2,500 characters)
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The CoC governance charter requires that one member of the CoC Board of
Directors be appointed from the Georgia Department of Education. This
appointment ensures input from the educational system for CoC planning
purposes. CoC-wide policy adopted by the Board of Directors then has direct
influence on how the homeless response system is implemented at the local
level. The CoC has also formed a Youth Homelessness Advisory Group, which
consists of membership and input from education agencies serving youth in the
CoC.Additionally, the CoC has convened the Georgia State Agency
Collaborative with representatives from the Technical College System of
Georgia, Division of Family and Children services, Department of Juvenile
Justice and the Department of Early Care and Learning. GSAC is a small group
focused on high-level state agency collaboration tasked with creating the overall
strategy related to youth homelessness prevention and diversion.

Each coordinated entry implementation in the 152 county CoC is led by a local
planning group. The planning guide provided for these groups by the CoC
requires that they collaborate with youth education providers, local education
agencies, and school districts in the area. Additionally, the education policy
adopted by the CoC requires that all CoC and ESG funded providers have a
designated staff person to coordinate with the local McKinney-Vento Local
Education Liaison.

CoC staff, partner agencies, and representatives from coordinated entry local
planning groups regularly attend homeless coalition meetings throughout the
CoC. The CoC collaborates with representatives from local education systems
and McKinney-Vento Local Education Liaisons at these coordinated entry
planning sessions.

Mckinney-Vento Local Education Liaisons were members and active
contributors to the development of the coordinated community plan to address
youth homelessness. As a part of this process a qualitative questionnaire was
distributed and completed by McKinney-Vento liaisons. Education as a pathway
to success is integrated in our coordinated community plan. In addition, a cross
systems convening was held in collaboration with the Department of Education.
This convening connected representatives from housing, education, workforce,
child welfare, and juvenile justice systems together to collaborate around more
holistic and supportive services for youth.

1C-4b. Informing Individuals and Families Experiencing Homelessness about Eligibility for Educational
Services.

NOFO Section V.B.1.d.

Describe in the field below written policies and procedures your CoC uses to inform individuals
and families who become homeless of their eligibility for educational services.

(limit 2,500 characters)
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The CoC has adopted a formal education policy, which has been in place since
2015. The policy requires all CoC and ESG funded providers to maintain regular
contact with local school liaisons, and other community education
representatives, to ensure families receive immediate services and that schools
provide additional support as needed. The policy also requires that specific staff
are designated within each agency to ensure participants are informed of their
educational rights and children and youth have access appropriate education
services. Agencies are required to ensure that families have the ability to
exercise their right to choose when selecting educational opportunities.

Agencies are required by the policy to contact the local homeless liaison to
access services for families with school aged children upon program intake.
Due to significant variation in structure and processes set forth by homeless
liaisons in across the 152-county coverage area of the CoC, agencies are
instructed by the policy to always respect local procedures.

Written in our YHDP CCP is the expectation that we forge and expand
partnerships with schools, technical colleges, and other educational institutions.
Creating an interconnectedness between service provider, education provider
and person experiencing homelessness. Funded agencies must build upon
these relationships to create an environment with supportive educational and
workforce opportunities.

1C-4c. Written/Formal Agreements or Partnerships with Early Childhood Services Providers.

NOFO Section V.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement

1. Birth to 3 years No No

2. Child Care and Development Fund No No

3. Early Childhood Providers No No

4. Early Head Start No Yes

5. Federal Home Visiting Program–(including Maternal, Infant and Early Childhood Home
and Visiting or MIECHV)

No No

6. Head Start No Yes

7. Healthy Start No No

8. Public Pre-K No No

9. Tribal Home Visiting Program No No

Other (limit 150 characters)

10.

1C-5. Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors–Collaboration
with Federally Funded Programs and Victim Service Providers.

NOFO Section V.B.1.e.
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In the chart below select yes or no for the organizations your CoC collaborates with:

Organizations

1. state domestic violence coalitions Yes

2. state sexual assault coalitions No

3. other organizations that help this population Yes

1C-5a. Collaboration with Federally Funded Programs and Victim Service Providers to Address Needs of
Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC regularly collaborates with organizations indicated in
Question 1C-5 to:

1. update CoC-wide policies; and

2. ensure all housing and services provided in the CoC’s geographic area are trauma-informed and
can meet the needs of survivors.

(limit 2,500 characters)
1. The CoC continues to work with the Georgia Coalition Against Domestic
Violence (GCADV) and local victim service providers (VSP) to develop training
for homeless service providers, victim service providers, and Coordinated Entry
access point staff on best practices for serving survivors of domestic violence,
dating violence, sexual assault, and stalking. GCADV and VSP are key
stakeholders that facilitated the process for creating CoC wide policies related
to safety planning and our emergency transfer plan. These entities also provide
feedback and insight into the development and updating of our written
standards.  A representative from the Criminal Justice Coordinating Council is a
member of our board of directors ensuring that the victim’s perspective is
included in the development and approval of CoC wide policies. In the spring
we updated our written standards to include the new more expansive category 4
of HUD's homeless definition.

2. At our housing symposium in 2023 we held training sessions led by the
experts in the field doing the work including trauma informed case
management, coordinated entry best practices and compliance with VAWA. Our
symposium typically hosted more than 250 providers from a cross section of
service delivery.

1C-5b. Coordinated Annual Training on Best Practices to Address the Needs of Domestic Violence,
Dating Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

1. project staff that addresses best practices (e.g., trauma-informed, victim-centered) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

2. Coordinated Entry staff that addresses best practices (e.g., trauma informed care) on safety and
planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).
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(limit 2,500 characters)
1. The CoC continues to work with the Georgia Coalition Against Domestic
Violence (GCADV) and local victim service providers (VSP) to develop training
for homeless service providers, victim service providers, and Coordinated Entry
access point staff on best practices for serving survivors of domestic violence,
dating violence, sexual assault, and stalking. Training topics include
coordinated entry for victim service providers, safety planning, trauma informed
care, client-centered service provision, and engagement with the justice system.
Training is offered to all CoC members at least annually.

To facilitate further training on these and other relevant topics, the CoC
conducted training on VAWA and safety planning at the DCA Housing
Symposium in 2023. The 2023 Symposium provided other relevant trainings,
including a separate Trauma Informed Care training session and a Safety
Planning Training with best practices for front line coordinated entry staff.

2. Training, provided by local VSPs, is offered more frequently to coordinated
entry access point staff and homeless services providers in regional
coordinated entry systems based on needs identified by the community and
coordinated entry staff. The CoC also provides annual training on its VAWA
policies and procedures, which ensure that agencies make all clients aware of
their VAWA rights and protections.

1C-5c. Implemented Safety Planning, Confidentiality Protocols in Your CoC’s Coordinated Entry to
Address the Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC’s coordinated entry includes:

1. safety planning protocols; and

2. confidentiality protocols.

(limit 2,500 characters)
1. The Balance of State regional implementation sites collaborate with local
Victim Service Providers (VSPs) to address the needs of individuals and
families who self-identifies as a survivor. The procedure involves offering
survivors the option for an immediate referral to a VSP or through the
Coordinated Entry System (CES), which may include a voucher referral. In this
system a household can receive services through a VSP and complete an
assessment and receive a referral without going through the CES access point.
This streamlines the process for survivors to access resources they need in
while in crisis.

2. To protect client confidentiality, the VSPs are the only agencies that have
access to the comparable database used for client information, clients will not
be entered into HMIS. Implementation sites send client referrals to VSPs to be
added to the supplemental prioritization list using a secure document approved
by the agency. The Balance of State has a dedicated HMIS coordinator to
monitor and train VSPs using the comparable database.
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1C-5d. Used De-identified Aggregate Data to Address the Needs of Domestic Violence, Dating Violence,
Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below:

1. the de-identified aggregate data source(s) your CoC used for data on survivors of domestic
violence, dating violence, sexual assault, and stalking; and

2. how your CoC uses the de-identified aggregate data described in element 1 of this question to
evaluate how to best meet the specialized needs related to domestic violence and homelessness.

(limit 2,500 characters)
1. Specifically, the DV Data comparable database is a vital tool. It has been
good source to analyze the data to get insight on proportion of clients and their
demographics. This data's primary value to the CoC has been to assess the
size/scope of the problem and relevant demographics, family composition, and
subpopulation membership. This demographic insight is essential for designing
interventions. Moreover, details about disabling conditions and prior residences,
such as emergency shelters, motels/hotels, rentals without housing subsidies,
and stays with family or friends, help the CoC in making data-informed
decisions to address the unique challenges faced by these survivors.
Historically, our CoC has leveraged HMIS data to delve deeper into the
experiences related to domestic violence and homelessness. It serves as a tool
to provide historical trends or patterns associated with domestic violence,
thereby allowing the CoC to anticipate and respond proactively to emerging
needs.

Collaboration is at the heart of our approach. We work closely with four VSPs.
Collectively, these agencies serve more than 50% of the DV clients in the
comparable database. Engaging with these stakeholders not only provides us
with valuable data but also aids in understanding the ground realities and needs
of the survivors more directly. 

2. By understanding the residency information of clients like previously resided
in emergency shelters or motels, living in a friend's room, apartment, or house,
places not meant for habitation the CoC can prioritize services that transition
these individuals from temporary to more stable housing.

With the knowledge of the prevalence of clients who have a disabling condition,
Veterans status, and demographics the CoC can strategize supportive services
that cater to this subgroup's unique needs. By delving into the provided data
sources and analyzing specific insights, the CoC is better positioned to meet the
varied and specialized needs of survivors effectively. These data sources were
also used to inform the development of our CCP for the YHDP project.

&nbsp
1C-5e. Implemented Emergency Transfer Plan Policies and Procedures for Domestic Violence, Dating

Violence, Sexual Assault, and Stalking Survivors.

NOFO Section V.B.1.e.

Describe in the field below how your CoC communicates to all individuals and families seeking or
receiving CoC Program assistance:

1. whether your CoC has policies and procedures that include an emergency transfer plan;

Applicant: Georgia Balance of State CoC GA07-501
Project: GA-501 CoC Registration FY 2023 COC_REG_2023_204552

FY2023 CoC Application Page 15 09/27/2023



2. the process for individuals and families to request an emergency transfer; and

3. the process your CoC uses to respond to individuals’ and families’ emergency transfer requests.

(limit 2,500 characters)
1. The BoS CoC Coordinated Entry System (CES) is designed to support
population-specific needs of survivors accessing services through both victim
service providers (VSP) and other providers. Coordinated Entry (CE) Written
Standards Policies and Procedures outline a process that ensures safety and
confidentiality. It allows survivors to be prioritized for available resources without
being entered into HMIS or sharing any identifying information with the lead or
provider agency. Survivors can decide what, and with whom, information is
shared. CE Written Standards incorporate an emergency transfer plan policy for
the relocation of victims when safety is at risk.

2. The assessment and referral processes ensure survivors' choices regarding
how and where they access CES. The emphasis is placed on meeting client
needs and preferences through a client-centric approach. Regional CES
implementations are task with collaborating with VSPs to establish appropriate
policies and procedures when survivors self-identify.

3. The procedure includes providing survivors with the opportunity to receive an
immediate direct referral to a VSP. Households receiving services through a
VSP can be assessed for referral to all homeless resources without having to
report to a CES access point. All staff at CES access points are trained on
safety planning, trauma informed care, confidentiality, and the CE Written
Standards. The Emergency Plan policy prioritizes VAWA clients for RRH CE
beds, and these policies and procedures apply to CoC-funded RRH and PSH
programs. ESG-funded programs are subject to VAWA policies issued by the
administrator of ESG funds. The State of Georgia maintains a DV hotline as a
single point of entry. The hotline routes callers to Criminal Justice Coordinating
Council (CJCC) certified shelters, which are funded through the CoC, ESG,
DOJ, and HHS programs. The CoC collaborates with these shelters to provide
crisis housing to meet immediate safety/security needs.

1C-5f. Access to Housing for Survivors of Domestic Violence, Dating Violence, Sexual Assault, and
Stalking.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensures that survivors of domestic violence, dating violence, sexual assault, or stalking have safe
access to all of the housing and services available within the CoC’s geographic area; and

2. proactively identifies systemic barriers within your homeless response system that create barriers
to safely house and provide services to survivors of domestic violence, dating violence, sexual
assault, or stalking.

(limit 2,500 characters)
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1. The GA BoS CoC CES meets the needs of victims of violence accessing
services through both victim service providers (VSP) and providers with
services that are not specific to victims. The CES process to ensures both
safety and confidentiality. Assessments conducted at a CES access point
and/or during street outreach, explore any possibility of a participant attempting
to flee domestic violence, concerned for their safety, victim of stalking and any
related violence.

2. The GA BoS identifies barriers using data and provides training to ensure
agencies provide immediate and permanent housing to survivors. This provides
the opportunity for survivors to access voucher programs through our VSP
network as well as through the CES.  CES lead agencies ensure that
participants are not denied access to the coordinated entry process on the basis
that the participant is, or has been, a victim of domestic violence, dating
violence, sexual assault, or stalking.

1C-5g. Ensuring Survivors With a Range of Lived Expertise Participate in Developing CoC-Wide Policy
and Programs.

NOFO Section V.B.1.e.

Describe in the field below how your CoC:

1. ensured survivors with a range of lived expertise are involved in the development of your CoC-
wide policy and programs; and

2. accounted for the unique and complex needs of survivors.

(limit 2,500 characters)
1. The Youth Action Board (YAB) is a formal committee of the BoS CoC of
youth and young adults in the BoS CoC. It consists of 11 members, aged 18
through 25 years old, 2/3rds of whom are either currently experiencing or have
formerly experienced homelessness or housing instability. Members represent a
diversity of Georgia’s population and are from varied geographic, experience,
and identity backgrounds. All members were aged 18-24 at their time of joining
the Board. Many of the YAB members are survivors of domestic abuse. We
work diligently to ensure YAB members are connected to agencies and
resources to support them. YAB members are compensated $20 per hour for
their work. This past year they were essential to the development and approval
of our Coordinated Community Plan (CCP) to address Youth Homelessness.
They were reviewers for our local application process to award YHDP funds and
are major contributors to our implementation strategy. YAB members were
recruited through a digital interest form where they identify their interests and
share why they want to join the Board. They are also actively recommended by
service providers.  While the YAB is not limited to Survivors they do have lived
expertise. We will engage GA Coalition Against Domestic Violence to utilize
their advisory board and facilitate working group sessions in the future.

2. As a part of our YAB onboarding we discuss name, gender, and language
preferences. We offer both in person and virtual meeting options to participants.
We do not share the specific traumas or life experiences of the YAB members
with external parties we just refer to the group as the YAB.
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1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender and Queer+–Anti-Discrimination
Policy and Training.

NOFO Section V.B.1.f.

1. Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBTQ+ individuals and
families receive supportive services, shelter, and housing free from discrimination?

Yes

2. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access
to Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

3. Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access in
Accordance With an Individual's Gender Identity in Community Planning and Development Programs  (Gender
Identity Final Rule)?

Yes

1C-6a. Anti-Discrimination Policy–Updating Policies–Assisting Providers–Evaluating
Compliance–Addressing Noncompliance.

NOFO Section V.B.1.f.

Describe in the field below:

1. how your CoC regularly collaborates with LGBTQ+ and other organizations to update its CoC-
wide anti-discrimination policy, as necessary to ensure all housing and services provided in the
CoC are trauma-informed and able to meet the needs of LGBTQ+ individuals and families;

2. how your CoC assisted housing and services providers in developing project-level anti-
discrimination policies that are consistent with the CoC-wide anti-discrimination policy;

3. your CoC’s process for evaluating compliance with your CoC’s anti-discrimination policies; and

4. your CoC’s process for addressing noncompliance with your CoC’s anti-discrimination policies.

(limit 2,500 characters)
1. The CoC updates its CoC-wide anti-discrimination policy, as necessary,
based on stakeholder feedback. We collaborate with a broad array of
stakeholders to ensure that our policies reflect the best practices in service
delivery.

2. In the CoC's annual training on the Equal Access rule and anti-discrimination
policy we encourage providers to look at their policies and procedures, their
spaces and the language they are using.  We strive for our providers to have
inclusive language and safe spaces for all people to engage in service delivery.
As a part of our YHDP efforts we are inspired by agencies that really allow
consumers to drive the conversation and lead the efforts on training project
staff.

3. As a part of our annual competition we do a policy and procedure review and
provide feedback to providers on areas of improvement and inclusivity.

4. In allegations of non-compliance with our anti-discrimination policy. The CoC
investigates the allegation and collaborates with our legal team on reaching
determination of any violation. We then issue a recommendation or required
action to an agency to bring them back in compliance.  We also have a legal
representative responsible for investigating any fair housing complaints.
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1C-7. Public Housing Agencies within Your CoC’s Geographic Area–New Admissions–General/Limited
Preference–Moving On Strategy.

NOFO Section V.B.1.g.

You must upload the PHA Homeless Preference\PHA Moving On Preference attachment(s) to the
4B. Attachments Screen.

Enter information in the chart below for the two largest PHAs highlighted in gray on the current
CoC-PHA Crosswalk Report or the two PHAs your CoC has a working relationship with–if there is
only one PHA in your CoC’s geographic area, provide information on the one:

Public Housing Agency Name
Enter the Percent of New Admissions into Public
Housing and Housing Choice Voucher Program

During FY 2022 who were experiencing
homelessness at entry

Does the PHA have a
General or Limited

Homeless Preference?

Does the PHA have a
Preference for current

PSH program
participants no longer

needing intensive
supportive services,

e.g., Moving On?

Northwest Georgia Housing Authority 29% Yes-Both No

Macon-Bibb County Housing Authority 5% Yes-HCV No

1C-7a. Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section V.B.1.g.

Describe in the field below:

1. steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the
two PHAs your CoC has working relationships with, to adopt a homeless admission preference–if
your CoC only has one PHA within its geographic area, you may respond for the one; or

2. state that your CoC  has not worked with the PHAs in its geographic area to adopt a homeless
admission preference.

(limit 2,500 characters)
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1. Two of the largest PHA's within the Balance of State CoC have preferences
for those experiencing homelessness for admission to their programs.  The
Macon-Bibb County Housing Authority includes that group as one of the four
categories of households who qualify for a general preference.  The Northwest
Georgia Housing Authority, located in Rome, also has a general preference for
persons experiencing homelessness included in their Administrative Plan.

It was previously reported in the 2019 BoS CoC application that a homeless
preference was under review for adoption at that time by Georgia Residential
Finance Authority (GRFA), the largest PHA in the state.  It was adopted and
became effective in 2020 but was eliminated in February of 2021 from the
Administrative Plan because it was believed that it overlapped the priority
preference that is in place for CoC households. Coordinated entry access points
make referrals to collaborative applicant staff for program participants and those
currently in Permanent Supportive Housing units.  This preference, akin to a
Move On Strategy, allows for households with no or very low supportive
services needs to be added to the HCV tenant-based waiting list with a priority
local preference at their request and upon the recommendation of their CoC
Provider.  The GRFA has a local priority preference for Homeless individuals.

The CoC is also partnering with GRFA  through HUD's Emergency Housing
Voucher (EHV) Program.  Additionally the CoC has signed MOUs to partner
with the GRFA, the Housing Authority of Newnan, and the Housing Authority of
Albany to implement the Stability Voucher Program to support our rural and
unsheltered homeless initiatives.

1C-7b. Moving On Strategy with Affordable Housing Providers.

Not Scored–For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s
jurisdiction that your recipients use to move program participants to other subsidized housing:

1. Multifamily assisted housing owners No

2. PHA Yes

3. Low Income Housing Tax Credit (LIHTC) developments No

4. Local low-income housing programs No

Other (limit 150 characters)

5.

1C-7c. Include Units from PHA Administered Programs in Your CoC’s Coordinated Entry.

NOFO Section V.B.1.g.

In the chart below, indicate if your CoC includes units from the following PHA programs in your
CoC’s coordinated entry process:
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1. Emergency Housing Vouchers (EHV) Yes

2. Family Unification Program (FUP) No

3. Housing Choice Voucher (HCV) Yes

4. HUD-Veterans Affairs Supportive Housing (HUD-VASH) No

5. Mainstream Vouchers No

6. Non-Elderly Disabled (NED) Vouchers No

7. Public Housing No

8. Other Units from PHAs:

Stability Vouchers Yes

1C-7d. Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section V.B.1.g.

1. Did your CoC coordinate with a PHA(s) to submit a competitive joint application(s) for funding
or jointly implement a competitive project serving individuals or families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program
(FUP), other programs)?

No

Program Funding Source

2. Enter the type of competitive project your CoC coordinated with a PHA(s) to submit a joint
application for or jointly implement.

N/A

1C-7e. Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including
Emergency Housing Voucher (EHV).

NOFO Section V.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice
Vouchers dedicated to homelessness, including vouchers provided through the American Rescue
Plan?

Yes

1C-7e.1. List of PHAs with Active MOUs to Administer the Emergency Housing Voucher (EHV) Program.

Not Scored–For Information Only

Does your CoC have an active Memorandum of Understanding (MOU) with any PHA to administer the
EHV Program?

Yes

If you select yes to question 1C-7e.1., you must use the list feature below to enter the name of every
PHA your CoC has an active MOU with to administer the Emergency Housing Voucher Program.

PHA

Housing Authority...

Georgia Residenti...
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1C-7e.1. List of PHAs with MOUs

Name of PHA: Housing Authority of the City of Albany

1C-7e.1. List of PHAs with MOUs

Name of PHA: Georgia Residential Finance Authority
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1D. Coordination and Engagement Cont’d

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1D-1. Discharge Planning Coordination.

NOFO Section V.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the
systems of care listed to ensure persons who have resided in them longer than 90 days are not
discharged directly to the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

1D-2. Housing First–Lowering Barriers to Entry.

NOFO Section V.B.1.i.

1. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition.

61

2. Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated
entry, Safe Haven, and Transitional Housing projects your CoC is applying for in FY 2023 CoC
Program Competition that have adopted the Housing First approach.

61

3. This number is a calculation of the percentage of new and renewal PSH, RRH,  SSO non-Coordinated
Entry, Safe Haven, and Transitional Housing projects the CoC has ranked in its CoC Priority Listing in
the FY 2023 CoC Program Competition that reported that they are lowering barriers to entry and
prioritizing rapid placement and stabilization to permanent housing.

100%

1D-2a. Project Evaluation for Housing First Compliance.

NOFO Section V.B.1.i.

You must upload the Housing First Evaluation attachment to the 4B. Attachments Screen.
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Describe in the field below:

1. how your CoC evaluates every project–where the applicant checks Housing First on their project
application–to determine if they are using a Housing First approach;

2. the list of factors and performance indicators your CoC uses during its evaluation; and

3. how your CoC regularly evaluates projects outside of your local CoC competition to ensure the
projects are using a Housing First approach.

(limit 2,500 characters)
1. During the annual CoC competition, the CoC reviews each application to
determine whether each project has checked Housing First. Projects that have
committed to following a Housing First Approach are also required to submit a
certification verifying that they utilize the Housing First model and prioritize
placement and stabilization in permanent housing. Additionally, projects must
certify that they have no service participation requirements or preconditions.
The CoC conducts an annual policies and procedures review of all CoC funded
projects.

2. During the annual policies and procedures review of all CoC funded projects,
projects are evaluated on documented fidelity to the Housing First model.
Project policies and procedures must demonstrate a prioritization of providing
permanent housing to people experiencing homelessness, client choice as a
foundational concept, and little to no barriers reflected in project eligibility or
program rules. Projects must explain what supports or connections to supports
are provided to clients to promote stabilization. They must also demonstrate
that project entry to program participants to include: low or no income, current
or past substance use, criminal records–with the exceptions of restrictions
imposed by federal, state or local law or ordinance, and history of domestic
violence. During this process, feedback is provided to agencies on if and why
they failed to meet the above requirements. Additionally, suggestions for
programmatic and policy changes are provided in order to encourage
improvement. Projects are also evaluated on the rate of acceptance of
participants without income, whether they serve persons who have special
needs or high barriers to housing, the percentage of exits to homelessness, and
returns to homelessness.

3. Evaluation of CoC funded projects takes place during the CoC competition
and is part of the scoring criteria for renewal projects. With the increased
planning funds the CoC plans to hire an evaluator that will be tasked with the
role of evaluating funded programs for compliance with Housing First principles
among other things.  This compliance staff member will perform site visits with
our funded providers to maintain regular review of a projects compliance with
the CoC written standards.

1D-3. Street Outreach–Scope.

NOFO Section V.B.1.j.

Describe in the field below:

1. your CoC’s street outreach efforts, including the methods it uses to ensure all persons
experiencing unsheltered homelessness are identified and engaged;

2. whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

3. how often your CoC conducts street outreach; and
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4. how your CoC tailored its street outreach to persons experiencing homelessness who are least
likely to request assistance.

(limit 2,500 characters)
1. Many street outreach teams are composed of 2-3 people, with one person
serving as the engager and one to two people serving as observers to maintain
safety for all. Team members are trained on safety measures, dress code, and
establishing boundaries prior to working in the field. Street outreach teams
continuously map the movement and locations of known camps and contacted
individuals to maintain current information and engage in relevant outreach
efforts based on where need/presence is concentrated. Many outreach teams
choose to go out each day of the week, often splitting between morning and
afternoon shifts. Efforts are made to diversify outreach teams, especially in
relation to age, to better meet the needs and comfort of those individuals
engaged in the field. Strategies like this one are typical of agencies that often
serve as PIT Count Leads, providing some of the most accurate numbers to
better inform our homelessness data.

2. The CoC continues work with the Georgia ESG Recipient to prioritize street
outreach in the Balance of State. There are 3 YHDP funded street outreach
programs, 10 ESG funded outreach programs and 6 ESG-CV funded street
outreach programs to cover 53 counties (35% coverage). Five of the outreach
teams are operated by mental health providers, and ten are connected to
coordinated entry implementation sites. When available, regional coordinated
entry systems coordinate with local, faith-based organizations to provide
outreach when there is no ESG funded outreach in the area.

The CoC also leverages outreach teams employed by the Department of
Behavioral Health and Developmental Disabilities. Utilizing the DBHDD teams,
coverage is 152 counties (100% of the CoC) for severe and persistent mentally
ill homeless. The relationship between the agencies is defined by a formal
MOA.

3. All dedicated outreach teams cover the indicated geography on a consistent
basis and provide transportation to housing and services. They coordinate this
frequency at a local level.

4. Youth focused outreach teams target areas where young people congregate
and work to engage them in services. Mental illness outreach teams assist
those least likely to request assistance. All grantees receive training on working
with ESL individuals. A call center assists those who cannot travel to an intake
or service site, with translation provided along with TDD. The online housing
portal with subsidized housing listings is available in multiple languages.

1D-4. Strategies to Prevent Criminalization of Homelessness.

NOFO Section V.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to ensure
homelessness is not criminalized and to reverse existing criminalization policies  in your CoC’s
geographic area:
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Your CoC’s Strategies Ensure Homelessness
 is not Criminalized

Reverse Existing
Criminalization Policies

1. Engaged/educated local policymakers Yes No

2. Engaged/educated law enforcement Yes No

3. Engaged/educated local business leaders Yes No

4. Implemented community wide plans No No

5. Other:(limit 500 characters)

1D-5. Rapid Rehousing–RRH Beds as Reported in the Housing Inventory Count (HIC) or Longitudinal
Data from HMIS.

NOFO Section V.B.1.l.

HIC
Longitudinal
HMIS Data

2022 2023

Enter the total number of RRH beds available to serve all populations as reported
in the HIC or the number of households served per longitudinal HMIS data, e.g.,
APR.

Longitudinal
HMIS Data

1,852 2,533

1D-6. Mainstream Benefits–CoC Annual Training of Project Staff.

NOFO Section V.B.1.m.

Indicate in the chart below whether your CoC trains program staff annually on the following
mainstream benefits available for program participants within your CoC's geographic area:

Mainstream Benefits CoC Provides
Annual Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income No

3. SSDI–Social Security Disability Insurance No

4. TANF–Temporary Assistance for Needy Families Yes

5. Substance Use Disorder Programs No

6. Employment Assistance Programs No

7. Other (limit 150 characters)

Medicaid/Health Insurance Yes

1D-6a. Information and Training on Mainstream Benefits and Other Assistance.

NOFO Section V.B.1.m

Describe in the field below how your CoC:
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1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, SSDI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations, including substance abuse
treatment and mental health treatment, to assist program participants with receiving healthcare
services; and

3. works with projects to promote SSI/SSDI Outreach, Access, and Recovery (SOAR) certification of
program staff.

(limit 2,500 characters)
1. The Collaborative Applicant (CA) convened a group of state level mainstream
providers to address gaps in accessing mainstream resources and coordinating
training for providers to connect participants to resources. Members include
Technical Schools and Workforce Division of GA, Dept of Family and Children
Services Child Welfare, TANF, and Dept of Early Care and Learning. The CoC
has engaged the Dept of Community Health, the State's Medicaid provider to
join this group, and will continue to seek their participation to better utilize
Medicaid and other benefits.

The state maintains a website (https://gateway.ga.gov/access/) that allows a
quick and updated assessment of benefits a household may qualify for, which
project agencies and program staff are systematically encouraged to use. The
CA provides a call center that provides updated referral information to assist
with locating resources.

2. At the 2023 Housing Symposium the Department of Human Services
delivered a training to providers on connecting participants to mainstream
benefits. The presenter focused heavily on TANF and Food Stamps benefits for
participants. The CoC is developing a plan to connect CES regional leads to
primary contact for mainstream benefits in each local DFCS office that is within
that CE region. The CoC is developing a formal process with mainstream
providers to provide this information frequently.

3. DCA continues to award state funding for specialized case management for
PSH programs. Funded agencies are expected to train staff on how to assist
clients with access to mainstream benefits, including Medicaid and health
insurance where applicable. The CA is also working diligently with the Dept of
Behavioral Health and funded PSH agencies to utilize state/federal health
Medicaid funding to meet the needs of clients.

1D-7. Increasing Capacity for Non-Congregate Sheltering.

NOFO Section V.B.1.n.

Describe in the field below how your CoC is increasing its capacity to provide non-congregate
sheltering.

(limit 2,500 characters)
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During the regular ESG competition, hotel/motel vouchers are eligible expenses
for funded projects with no available shelters in their areas. ESG-CV funding
dollars were leveraged throughout the COVID-19 pandemic to provide these
vouchers and expand access to shelter in more places. ESG-CV funded
providers are encouraged to continue using funds on Hotel/Motel vouchers as
they work to spend down their remaining CV dollars. The pandemic has
highlighted areas of need and lacking coverage, influencing other funded
opportunities in the BoS.

Of the more than $87.5 million allotted to Georgia through HOME-ARP funding,
$8,765,7517 (10%) is designated for the development of non-congregate
shelters. These shelters will be operated by non-profits and public agencies to
support eligible populations moving from emergency shelter to stable affordable
housing.  The goal is to prioritize this development in rural and underserved
communities. The CoC worked with the HOME-ARP team in developing their
plan and continues to collaborate on the application for and implementation of
these developments. The CA advertised this new funding opportunity to
membership and interested parties.  The first round of Non-Congregate shelter
applications have been received and funding decisions are expected in early
2024.

ID-8. Partnerships with Public Health Agencies–Collaborating to Respond to and Prevent Spread of
Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC effectively collaborates with state and local public health
agencies to:

1. develop CoC-wide policies and procedures to respond to infectious disease outbreaks; and

2. prevent infectious disease outbreaks among people experiencing homelessness.

(limit 2,500 characters)
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1. Prior to the COVID-19 pandemic, the Balance of State CoC had very little
interaction with the Department of Public Health (DPH). Likewise, DPH had
relatively little experience working specifically with homeless populations. The
collaboration that occurred during the pandemic, and continues, has completely
changed that dynamic. DPH has also kept the CoC informed of testing and
vaccination efforts for the homeless, which lays a foundation for future
coordination. There is a data sharing agreement in place between DPH and
DCA.

The CoC works closely with Department of Behavioral Health and
Developmental Disabilities (DBHDD) and its PATH Street Outreach Teams.
One lesson learned during the COVID pandemic is how important it is to
support outreach efforts in order to reach those who are unsheltered, to
promote social distancing in camp settings and provide necessary sanitation
supplies. In addition to PATH, during the pandemic ESG-CV funds were used to
promote street outreach efforts where they had not existed previously. Through
this expanded network of providers the CoC is positioned well to mobilize on the
ground level to assist those living in unsheltered situations. The pandemic has
also highlighted the increased need for behavioral health supports during public
health emergencies, and the CoC’s connection with DBHDD has been
strengthened as a result of this realization. Another result of the pandemic is a
closer relationship between the CoC and the GA Emergency Management
Agency (GEMA). GEMA was instrumental in standing up several temporary
isolation/quarantine sites, and that experience will help facilitate responses to
future public health emergencies that affect people experiencing homelessness.

2. Through these partnerships, safety measures were implemented to meet the
needs of the unsheltered and those in congregate shelters. Transitional housing
projects are rare in the CoC, but many of these protocols also applied to those
in Permanent Supportive Housing. The safety-related actions taken included
providing increased funding through ESG-CV for non- congregate hotel/motel
vouchers, outreach, and PPE supplies; accepting proposals from shelters to
enhance and modify their facilities to promote social distancing and prevent the
spread of COVID; creating a HMIS COVID screening tool to assess the needs
of vulnerable individuals due to age and/or underlying conditions; and training
agencies in ways to provide services and case management remotely.

ID-8a. Collaboration With Public Health Agencies on Infectious Diseases.

NOFO Section V.B.1.o.

Describe in the field below how your CoC:

1. shared information related to public health measures and homelessness, and

2. facilitated communication between public health agencies and homeless service providers to
ensure street outreach providers and shelter and housing providers are equipped to prevent or
limit infectious disease outbreaks among program participants.

(limit 2,500 characters)
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1. Prior to the COVID-19 pandemic, the Balance of State CoC had very little
interaction with the Department of Public Health (DPH). Likewise, DPH had
relatively little experience working specifically with homeless populations. The
collaboration that occurred during the pandemic, and continues, has completely
changed that dynamic. This is perhaps most evident in the way both entities
regularly communicate. One key result from the pandemic is a data sharing
agreement between the HMIS Lead and DPH. This allows the two entities to
communicate the needs of the distinct populations served and to realize where
those populations cross. DPH communicates with the CoC on latest health
information and protocols. DPH and DCA have a data sharing agreement in
place to facilitate communication The CoC communicates to its membership
and stakeholders in turn.

2. In this past year CoC staff has provided training to Community Health
Workers as part of the Community Health initiative. These facilitated trainings
connected Community Health Workers to Coordinated Entry implementations
and the providers within those implementations.  This is just the beginning of
collaboration between homeless service providers and community health
workers.

1D-9. Centralized or Coordinated Entry System–Assessment Process.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s coordinated entry system:

1. covers 100 percent of your CoC’s geographic area;

2. uses a standardized assessment process; and

3. is updated regularly using feedback received from participating projects and households that
participated in coordinated entry.

(limit 2,500 characters)
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1. The CoC's Coordinated Entry System (CES) takes a regional approach,
allowing regions to choose the model type that best fits available resources and
community needs. There are seven regions in the CoC, and additional regions
and counties will be added in 2024. with 1 being a super region that covers an
additional six counties and more to be added in 2023. The BoS CE coverage
area is 100% using two methods of implementation and non-implementation
areas. The implementation areas have lead agencies to manage the
prioritization list and to refer to providers in the implementation area. The non-
implementation areas manage their own prioritization list and receive referrals
from agencies in their area. There are multiple physical access points in all
seven regions, with different physical access points in development.
Households seeking services can call a toll-free number and connect with a
local agency trained on the assessment, prioritization, and referral process.
These access points constitute full CoC coverage designed to connect people
to housing resources as quickly as possible.

2. The CoC uses the VI-SPDAT to assess, prioritize and match households
experiencing homelessness with the appropriate resources. The VI-SPDAT
assesses vulnerability, including physical/mental wellness, risk factors such as
interaction with law enforcement or experiences of violence, and socialization
and daily functioning. In addition to using the VI-SPDAT score to assist in
prioritization, CoC standards ensure vulnerable populations are prioritized first
for available resources, such as chronically homeless individuals and families,
youth, and veterans.

3. The coordinated entry system program has used feedback from past
evaluators to assess the flow of the implemented system. The evaluators spoke
to internal and external customers to provide opportunities to improve the
current system. This process will continue on an annual basis to correct any
gaps of service in our system.

1D-9a. Program Participant-Centered Approach to
Centralized or Coordinated Entry.

NOFO Section V.B.1.p.

Describe in the field below how your CoC’s
coordinated entry system:

1. reaches people who are least likely to apply for
homeless assistance in the absence of special
outreach;

2. prioritizes people most in need of assistance;

3. ensures people most in need of assistance receive
permanent housing in a timely manner, consistent
with their preferences; and

4. takes steps to reduce burdens on people using
coordinated entry.

(limit 2,500 characters)
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1. The BoS CES reaches people who are least likely to apply for homeless
assistance in the absence of special outreach by marketing the Regional CESs.
This includes informational flyers posted and made available at the locations
servicing households that are at risk of or are literally homeless. Other forms of
advertisement include newspaper ads, radio, websites, etc. as to ensure broad
outreach via various advertising methods. Marketing focuses on people
experiencing literal homelessness and clearly states eligibility requirements in
an effort to reach the target population. Information about the CES is also
available on the GA BoS CoC website. Efforts are made to affirmatively market
housing and supportive services to eligible persons regardless of race, color,
national origin, religion, sex, age, familial status, disability.

The CES coordinates with existing street outreach programs as well as private
and public agencies, social service organizations, etc. for referrals, so that
people sleeping on the streets are prioritized for assistance in the same manner
as any other person assessed through the CES. CoC CES staff ensure that
training on administering the CES process is available to outreach workers.

2. Outreach staff administers the CES process in conjunction with outreach
activities when there is a reasonable expectation that they will locate
unsheltered people. The CE process is housing first oriented so that people are
housed quickly without preconditions or service participation requirements. The
GA BoS CoC CES does not screen people out due to perceived or actual
barriers related to housing or services.

3. Through the CE process individuals and households most in need are
referred to housing resources that their situation qualifies for including a referral
to a voucher program. This process ensure that clients can receive multiple
referrals to limit the wait time to receive assistance.

4. The GA BoS uses the Prevention/Diversion screening tool and the VI-SPDAT
as a uniform assessment. The process is designed to not screen people out
due to perceived or actual barriers related to housing or services.

1D-9b. Informing Program Participant about Rights and Remedies through Centralized or Coordinated
Entry–Reporting Violations.

NOFO Section V.B.1.p.

Describe in the field below how your CoC through its centralized or coordinated entry:

1. affirmatively markets housing and services provided within the CoC’s geographic area and
ensures it reaches all persons experiencing homelessness;

2. informs program participants of their rights and remedies available under federal, state, and local
fair housing and civil rights laws; and

3. reports any conditions or actions that impede fair housing choice for current or prospective
program participants to the jurisdiction(s) responsible for certifying consistency with the
Consolidated Plan.

(limit 2,500 characters)
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1. Each CES implementation is required to create an advertising strategy that
follows guidelines outlined in the lead agency’s Language Access Plan.
Communities are instructed to use multiple methods to advertise their CES to
reach as many people as possible. Each implementation is tasked with
outreach and engagement of community partners such as CSBs, DCS, faith-
based organizations, school systems, and other local stakeholders. This plan
ensures that all people who need access to homeless resources are aware of
the CE process and access points. The CoC is currently working on a state-
wide CES marketing plan.

2. Recipients and subrecipients of CoC Program and ESG Program-funded
projects as well as all participating projects must comply with the
nondiscrimination and equal opportunity provisions of Federal civil rights laws
as specified at 24 C.F.R. 5.105(a). The GA BoS regional implementation
planning groups create grievance polices that is compliant with the
requirements. Coordinated entry participants must be informed of their right to
file a nondiscrimination complaint. Access Points must provide participants with
a copy of the CES grievance and nondiscrimination policy or clearly display the
policy in the assessment area.

3. Allegations of conditions or actions that impede fair housing can be reported
to the CoC by individuals, agencies, advocates, or anyone. The CoC
investigates the allegation and collaborates with our legal team on reaching
determination of any violation. We then issue a recommendation or required
action to an agency to bring them back in compliance. We also have a legal
representative responsible for investigating any general fair housing complaints.

1D-10. Advancing Racial Equity in Homelessness–Conducting Assessment.

NOFO Section V.B.1.q.

1. Has your CoC conducted a racial disparities assessment in the last 3 years? Yes

2. Enter the date your CoC conducted its latest assessment for racial disparities. 08/02/2023

1D-10a. Process for Analyzing Racial Disparities–Identified Racial Disparities in Provision or Outcomes of
Homeless Assistance.

NOFO Section V.B.1.q.

Describe in the field below:

1. your CoC’s process for analyzing whether any racial disparities are present in the provision or
outcomes of homeless assistance; and

2. what racial disparities your CoC identified in the provision or outcomes of homeless assistance.

(limit 2,500 characters)
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1. The CoC conducts a project-level racial disparity assessment by comparing
the latest county census data with HMIS enrollment data. This analysis helps us
identify who accesses our services and who achieves positive outcomes. Given
our extensive coverage across 152 counties, we prioritize local-level disparity
analysis to ensure equitable access. We diligently examine the racial
composition of those we serve and assess program accessibility for different
racial groups.

For instance, for the year 2023, we took a close look at who is able to access
CoC-funded programs and found some significant data. We saw that a large
number, around 66% of our clients, are Black, African American, or African,
compared to about 30% who are White. This information is crucial as it helps us
understand who is benefiting from our services and allows us to make well-
informed decisions on how to allocate resources and services to ensure
fairness and equality.

Our findings show that households identified as BIPOC (Black, Indigenous, and
People of Color) are well represented among those seeking homeless services,
which indicates that our efforts to make services accessible are working.
Moreover, when it comes to accessing services and achieving positive results,
we have found that BIPOC participants are experiencing fairness and equality in
comparison to their White counterparts, demonstrating the effectiveness and
equitable reach of our services.

2. Our studies show a detailed view of differences in race within our services.
We see a lot of Black, African American, or African clients using our services,
showing that there is a big need in these communities. This means we need to
create special plans to help with their specific problems and situations. For
example, our numbers show that almost 48% of people from this group are in
Permanent Supportive Housing and 52% are in Rapid Re-Housing. Their White
counterparts are using services differently with almost 80% in Permanent
Supportive Housing and almost 20% in Rapid Re-Housing. When it comes to
positive outcomes we do not see disparities; 75% of the people exiting CoC
funded projects to permanent destinations identify as Black or African American
while 20% identify as white.

1D-10b. Implemented Strategies that Address Racial Disparities.

NOFO Section V.B.1.q.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any
racial disparities.

1. The CoC’s board and decisionmaking bodies are representative of the population served in the CoC. Yes

2. The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect the
population served in the CoC.

Yes

3. The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented groups. Yes

4. The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented groups. Yes

5. The CoC is training staff working in the homeless services sector to better understand racism and the intersection
of racism and homelessness.

Yes
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6. The CoC is establishing professional development opportunities to identify and invest in emerging leaders of
different races and ethnicities in the homelessness sector.

Yes

7. The CoC has staff, committees, or other resources charged with analyzing and addressing racial disparities
related to homelessness.

Yes

8. The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.

Yes

9. The CoC reviewed coordinated entry processes to understand their impact on people of different races and
ethnicities experiencing homelessness.

Yes

10. The CoC is collecting data to better understand the pattern of program use for people of different races and
ethnicities in its homeless services system.

Yes

11. The CoC is conducting additional research to understand the scope and needs of different races or ethnicities
experiencing homelessness.

No

Other:(limit 500 characters)

12.

1D-10c. Implemented Strategies that Address Known Disparities.

NOFO Section V.B.1.q.

Describe in the field below the steps your CoC is taking to address the disparities identified in the
provision or outcomes of homeless assistance.

(limit 2,500 characters)
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Our CoC is passionately working on planning and taking actions to address any
disparities in our services. We study the racial diversity and accessibility of each
program deeply, so we understand who is using our services and how.

For example, we have found that different programs serve different racial
groups. One program in Southeast Georgia, mostly serves Black, African
American, or African clients, while another, Northwest Georgia, mainly helps
White clients. Each program has a unique mix of racial groups, showing our
dedication to meeting the varied needs of all the different people we help based
the coverage of our CoC and geographical need.

We are constantly striving for racial equity and are actively working to
understand and meet the specific needs of each racial group we serve. By
studying how each racial group accesses our services, we are identifying any
inequities and strengthening our plans to make sure our services are fair,
welcoming, and suited to the unique needs and preferences of every community
we help.

Our goal is to make every program a shining example of diversity and
openness, showing our firm commitment to racial fairness and our
determination to make a big difference in the lives of everyone we serve.

We are putting in place a three-part plan to improve racial equity in our policies,
informed by data and understanding of the long-standing unfairness in
homelessness. We are committed to changing attitudes and removing race-
based barriers, ensuring fair processes across all leadership levels and
communities.

We are also setting up an advisory council focused on racial equity, made up of
people who have experienced these issues firsthand. They will help us improve
our policies and emphasize the importance of input and strategies from BIPOC
individuals and those with lived experiences. This shows our dedication to
making our services more inclusive and responsive to the needs of every
community we serve.

Our CoC is working hard to use special strategies to meet the specific needs of
each racial and ethnic group that has been historically underinvested. We want
to make sure our services are fair and meet the different challenges each
community faces.

1D-10d. Tracked Progress on Preventing or Eliminating Disparities.

NOFO Section V.B.1.q.

Describe in the field below:

1. the measures your CoC has in place to track progress on preventing or eliminating disparities in
the provision or outcomes of homeless assistance; and

2. the tools your CoC uses.

(limit 2,500 characters)
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1. Our CoC has embarked on important initiatives to monitor and eliminate
disparities in homeless assistance, ensuring fairness and equity in our services.
One significant step we've taken is the creation of a Racial Equity dashboard
this year, reflecting our commitment to measuring and addressing any
unfairness. This dashboard includes data on race and ethnicity and is more
than just a tracking tool; it's a tool that helps us visualize and understand where
disparities exist within our programs.

We continually improve this dashboard and plan to share it with everyone soon.
Sharing it openly ensures transparency in our efforts and holds us accountable
for the impact of our work. Moreover, we're actively considering how often to
update the dashboard with new, meaningful information to maintain its
trustworthiness and currency as a source for everyone involved.

In addition to tracking progress, we're also dedicated to implementing policies
and resource allocation adjustments, fostering community partnerships, and
conducting regular training and education to promote equity in homeless
assistance. Our CoC is determined to make a positive difference in the lives of
all individuals and families we serve, regardless of their racial background.

Our approach demonstrates our unwavering commitment to comprehensively
understanding and effectively addressing racial disparities. These active
measures are central to our goal of creating fairer and more inclusive services,
aligning with principles of justice and equality.

2. The tools our CoC uses are listed below.

·We have a dedicated data dashboard to visualize and track disparities in
service access and outcomes. Use different metrics to make data informed
decisions.

·Data Integration from various sources including HMIS, census data, and client
feedback surveys. Emphasize how these tools enable a holistic view of
disparities.

·Stakeholder engagement to facilitate feedback collaboration among community
members, service providers, and advocacy groups.

·Geographic level data visualization. These tools can be particularly effective in
identifying disparities in service distribution across geographic regions.

·Regular assessments use statistical analysis.

1D-11. Involving Individuals with Lived Experience of Homelessness in Service Delivery and
Decisionmaking–CoC’s Outreach Efforts.

NOFO Section V.B.1.r.

Describe in the field below your CoC’s outreach efforts (e.g., social media announcements,
targeted outreach) to engage those with lived experience of homelessness in leadership roles and
decision making processes.
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(limit 2,500 characters)
The Youth Action Board (YAB) is a formal committee of the BoS CoC. The
committee consists of 5 members (with the ability to expand to a maximum of
12 members), aged 18 through 24 years old, of whom all are either currently
experiencing or have formerly experienced homelessness or housing instability.
This group was recruited through targeted outreach from our Youth focused
homeless providers.  We are working to do similar targeted outreach with our
service providers to create a Homeless Advisory Council comprised of persons
with lived expertise. This group will be sourced locally and tasked with providing
valuable insight into homeless service delivery and housing provision.  In the
advertisement and recruitment of Board members we encourage persons with
lived experience to apply and participate.

We have a YAB interest form that is available on our Website and promoted
through Youth serving providers to encourage Young people with lived
experience to complete. This allows us to have new YAB members self-identify
their interests and availability to collaborate on CoC initiatives. We then hold
interviews and conversations to determine compatibility with the needs of the
group before adding new members.

1D-11a. Active CoC Participation of Individuals with Lived Experience of Homelessness.

NOFO Section V.B.1.r.

You must upload the Letter Signed by Working Group attachment to the 4B. Attachments Screen.

Enter in the chart below the number of people with lived experience who currently participate in
your CoC under the four categories listed:

Level of Active Participation Number of People with
Lived Experience Within

the Last 7 Years or
Current Program

Participant

Number of People with
Lived Experience

Coming from Unsheltered
Situations

1. Included in the decisionmaking processes related to addressing homelessness. 7 0

2. Participate on CoC committees, subcommittees, or workgroups. 7 0

3. Included in the development or revision of your CoC’s local competition rating factors. 6 0

4. Included in the development or revision of your CoC’s coordinated entry process. 6 0

1D-11b. Professional Development and Employment Opportunities for Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below how your CoC or CoC membership organizations provide professional
development and employment opportunities to individuals with lived experience of homelessness.

(limit 2,500 characters)
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CoC provider agencies make efforts to hire individuals with lived experiences of
homelessness to be more culturally competent when working with this
vulnerable population. PATH team hiring represents a strong example of this,
as they seek employees with similar lived experience as those to whom they
are providing outreach and connection to community providers. Youth-serving
agencies have taken a similar approach to elevate the lived experiences of their
staff.   The collaborative applicant operates an AmeriCorps Vista program and
advertises opportunities to providers encouraging persons of lived experience to
participate and apply.

The CoC has a training session planned to provide TA to local providers.  This
session is focused on authentic equitable partnership with persons of lived
experience and will be lead by a person with lived expertise.  The goal is to
inform providers of effective ways to partner with persons of lived experience
and ways to offer compensation accordingly.

Our 19 funded YHDP projects are strongly encouraged to hire staff with lived
experience as a part of the implementation plan.  For our YAB members we
continue to work to connect them with professional development opportunities
offered through the Technical College System of GA, Embark, and conferences.
The overall strategy is to create mentorship opportunities for YAB members
leveraging CoC Board members and state agency collaborative members.

1D-11c. Routinely Gathering Feedback and Addressing Challenges of Individuals with Lived Experience of
Homelessness.

NOFO Section V.B.1.r.

Describe in the field below:

1. how your CoC routinely gathers feedback from people experiencing homelessness;

2. how your CoC routinely gathers feedback from people who have received assistance through the
CoC or ESG Programs; and

3. the steps your CoC has taken to address challenges raised by people with lived experience of
homelessness.

(limit 2,500 characters)
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1. The CoC convened a series of listening sessions with providers in 4 of the 5
super regions. CoC members, interested parties, and people with lived
experience attended and provided feedback and insight for addressing
homelessness. A needs assessment was distributed to providers to share with
participants so they could provide vital feedback to the CoC. A three day
workshop was held and attended by persons with lived experience. The
purpose of the workshop was to gather feedback to inform the CCP including
project design and implementation strategy

2. The CoC convened a series of listening sessions with providers in 4 of the 5
super regions. ESG and CoC funded agencies and their participants attended
and provided feedback and insight for addressing homelessness. A needs
assessment was distributed to providers to share with participants so they could
provide vital feedback to the CoC. A three day workshop was held and attended
by ESG and CoC funded providers and their participants. The purpose of the
workshop was to gather feedback to inform the CCP including project design
and implementation strategy

3. Information received from the public is considered by collaborative applicant
staff as it oversees homeless strategy implementation approved by the CoC
Board. Input and feedback directly informed the CCP development and final
implementation strategy. Improvements and new approaches are integrated into
strategy planning when they are feasible and allowable under HUD regulation
and guidance.

1D-12. Increasing Affordable Housing Supply.

NOFO Section V.B.1.t.

Describe in the field below at least 2 steps your CoC has taken in the past 12 months to engage
city, county, or state governments that represent your CoC’s geographic area regarding the
following:

1. reforming zoning and land use policies to permit more housing development; and

2. reducing regulatory barriers to housing development.

(limit 2,500 characters)
1. The CoC has collaborated with the team administering DCA’s HOME-ARP
program to grow the number of new permanent housing units. The HOME-ARP
allocation plan concentrates development of new units in rural areas to provide
greater access to housing and emergency shelter where both resources have
been lacking historically. HOME-ARP funds create an opportunity for long-
lasting impact, through development of new and rehabilitation of existing
housing stock, with eligible projects funded through September 2030.

2. Most HOME-ARP funds (73.5%) are slated for rural affordable rental housing
development, thereby increasing the available stock across the state. With a
total of $64,424,131, funds will be dispersed over five years (from 2023 to 2027)
to develop 50 units of affordable housing each year for the stated five-year
period. HOME-ARP funds can pay up to 100% of the cost of construction and
provide an operating reserve for the fifteen-year affordability period. Initial
discussions have also begun to add a homeless preference to the next round of
LIHTC applications.
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1E. Project Capacity, Review, and Ranking–Local
Competition

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

1E-1. Web Posting of Your CoC’s Local Competition Deadline–Advance Public Notice.

NOFO Section V.B.2.a. and 2.g.

You must upload the Web Posting of Local Competition Deadline attachment to the 4B.
Attachments Screen.

1. Enter your CoC’s local competition submission deadline date for New Project applicants to submit their
project applications to your CoC–meaning the date your CoC published the deadline.

08/16/2023

2. Enter the date your CoC published the deadline for Renewal Project applicants to submit their project
applications to your CoC’s local competition–meaning the date your CoC published the deadline.

08/15/2023

1E-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  We use the
response to this question and the response in Question 1E-2a along with the required
attachments from both questions as a factor when determining your CoC’s eligibility for bonus
funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., 2.d., and 2.e.

You must upload the Local Competition Scoring Tool attachment to the 4B. Attachments Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected project
applications during your local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application (e.g.,
cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type of
population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed
(e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of
time homeless, returns to homelessness).

Yes

4. Provided points for projects that addressed specific severe barriers to housing and services. Yes
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5. Used data from comparable databases to score projects submitted by victim service providers. Yes

6. Provided points for projects based on the degree the projects identified any barriers to participation
(e.g., lack of outreach) faced by persons of different races and ethnicities, particularly those over-
represented in the local homelessness population, and has taken or will take steps to eliminate the
identified barriers.

Yes

1E-2a. Scored Project Forms for One Project from Your CoC’s Local Competition.  We use the response
to this question and Question 1E-2. along with the required attachments from both questions as a
factor when determining your CoC’s eligibility for bonus funds and for other NOFO criteria below.

NOFO Section V.B.2.a., 2.b., 2.c., and 2.d.

You must upload the Scored Forms for One Project attachment to the 4B. Attachments Screen.

Complete the chart below to provide details of your CoC’s local competition:

1. What were the maximum number of points available for the renewal project form(s)? 396

2. How many renewal projects did your CoC submit? 61

3. What renewal project type did most applicants use? PH-PSH

1E-2b. Addressing Severe Barriers in the Local Project Review and Ranking Process.

NOFO Section V.B.2.d.

Describe in the field below:

1. how your CoC analyzed data regarding each project that has successfully housed program
participants in permanent housing;

2. how your CoC analyzed data regarding how long it takes to house people in permanent housing;

3. how your CoC considered the specific severity of needs and vulnerabilities experienced by
program participants preventing rapid placement in permanent housing or the ability to maintain
permanent housing when your CoC ranked and selected projects; and

4. considerations your CoC gave to projects that provide housing and services to the hardest to
serve populations that could result in lower performance levels but are projects your CoC needs in
its geographic area.

(limit 2,500 characters)
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1. The CoC as part of the review process collects and analyzes APR data for
renewal applicants. This data is reviewed and scored across a myriad of criteria
including permanent housing placements and retention. Returns to
homelessness for those that exited to permanent destinations are also included
in this analysis leveraging the system performance measures data.

2. The CoC analyzed data from project start date to move in date for renewal
projects. Projects that demonstrated participants moved into housing in 30 days
or less were able to receive the full 15 points, 60 days or less 7 points, 90 days
or less 3 points, and 91 or more days zero points.

3. The CoC factors in the severity of needs and vulnerabilities of participants
that a project serves through scoring criteria used to review and rank projects.
Through points/bonus points awarded in the scoring process, the CoC gives
projects who serve vulnerable populations additional consideration during
review and ranking. Projects that serve people experiencing chronic
homelessness and that do not require income receive additional points,
because their participants may face additional challenges accessing or
maintaining housing.

4. in addition to rating projects that serve people experiencing chronic
homelessness, related scoring criteria used to review renewal projects that
serve the hardest to serve were the following: program targets/serves Veterans;
targets/serves youth-headed households; program serves persons who have
special needs or high barriers to housing (disabling condition, current or past
substance use, victim of domestic violence, and youth-headed household);
provides PSH to people with disabilities; program doesn't screen out based on
criminal history or having little/no income; program doesn't terminate based on
loss/failure to improve income, failure to participate in services, make progress
on service plan, domestic violence, or other activity not covered under lease);
and serving people with the highest barriers to housing stability. In addition,
projects were scored on coordinated entry participation (participants are
assessed using the VI-SPDAT and acceptance of referrals from the Lead
Agencies based on CoC standards), acceptance of participants without income,
and variance in length of stay (to assess alignment with written standards
stating that projects must be responsive to client needs and not provide housing
based on a predetermined length of stay).

1E-3. Advancing Racial Equity through Participation of Over-Represented Populations in the Local
Competition Review and Ranking Process.

NOFO Section V.B.2.e.

Describe in the field below:

1. how your CoC used the input from persons of different races and ethnicities, particularly those
over-represented in the local homelessness population, to determine the rating factors used to
review project applications;

2. how your CoC included persons of different races and ethnicities, particularly those over-
represented in the local homelessness population in the review, selection, and ranking process;
and

3. how your CoC rated and ranked projects based on the degree to which their project has identified
any barriers to participation (e.g., lack of outreach) faced by persons of different races and
ethnicities, particularly those over-represented in the local homelessness population, and has
taken or will take steps to eliminate the identified barriers.
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(limit 2,500 characters)
1 The Collaborative Applicant (CA) met with Youth Action Board (YAB) to
review project scoring and ranking criteria for the YHDP local application
process. During this meeting the CA solicited feedback and answered questions
culminating with the approval of the review project scoring and ranking criteria
and process by the YAB. The YAB is comprised of youth currently experiencing
homelessness and formerly homeless individuals.  The YAB and review team
subcommittees are comprised of people of different races who represent those
over-represented in the local homeless population. Input from the YDHP
process was incorporated into the annual competition process.

2. Each year the CoC seeks volunteers to participate as third-party application
reviewers for new and renewal projects submitted. In addition to seeking
geographical diversity, the CoC also seeks to include persons of different races
and ethnicities as reviewers. On the 2023 application review subcommittee,
43% of the CoC's volunteer reviewers were persons of color, and 41% of the
approving committee and CoC Board were persons of color.

3. For racial and ethnic equity, in this year’s local competition applicants were
scored on the identification of barriers to participation in their project faced by
persons of different races and ethnicities, particularly those over-represented in
the local homeless population. New and renewal applicants were asked to
explain how those barriers were identified, and what steps they have taken, or
will take, to eliminate the identified barriers. Applicants were scored on their
plan to identify barriers to participation and steps taken (or that will be taken for
new projects) to eliminate identified barriers. Renewal projects were also scored
on how they will track progress and evaluate the effectiveness of efforts to
advance racial equity. For renewal projects, racial equity points are heavily
weighted in the overall score.

In addition, renewal applicants were asked to provide census data of the racial
and ethnic composition of the general population in the county where most of
the participants were receiving housing. The CoC provided aggregate data of
the racial and ethnic composition of both their project participants served and of
project participants who exited to a permanent destination for comparison.  This
baseline data will continue to be evaluated in future competitions.

1E-4. Reallocation–Reviewing Performance of Existing Projects.

NOFO Section V.B.2.f.

Describe in the field below:

1. your CoC’s reallocation process, including how your CoC determined which projects are
candidates for reallocation because they are low performing or less needed;

2. whether your CoC identified any low performing or less needed projects through the process
described in element 1 of this question during your CoC’s local competition this year;

3. whether your CoC reallocated any low performing or less needed projects during its local
competition this year; and

4. why your CoC did not reallocate low performing or less needed projects during its local
competition this year, if applicable.
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(limit 2,500 characters)
1. The BoS CoC Board approved the written process for reallocation in the 2023
BoS CoC Competition Policy on August 1, 2023. Through this approved
process, the four lowest scoring renewal projects determined to be significantly
underperforming, operating under capacity, or found to be operating
significantly out of compliance were subject to partial reallocation or
replacement by new permanent projects, provided new applications passed
threshold review and scored highly enough. Project level performance was
further assessed to determine impact on CoC System Performance as part of
decisions to reallocate. Reallocation of underperforming projects was contingent
on appropriate high-scoring new project applications. If there were not adequate
new project applications to include in the final ranking, the CoC reserved the
right to include the lower scoring renewal project(s) at the bottom of Tier 2.
Projects with more than $10,000 at the end of the grant deemed to be
underperforming or operating under capacity as defined in policy, were also in
jeopardy of having the grant amount reduced.

During the review process, APR and HMIS data was reviewed for renewal
projects, and projects with lower performance scores were further assessed for
grant utilization (unit utilization and grant utilization), housing stability, variance
in length of stay, and returns to homelessness to determine their impact on CoC
system performance and reducing the number of people experiencing
homelessness.

2. During the review process, three projects were determined to be
underperforming.  It was determined that the first project had made significant
improvement from the previous year, and they were ranked in the regular
process. The second project was determined to be underperforming in the area
of spending and unit utilization, and they were placed at a lower ranking in
accordance with our competition policy.  The third project was determined to be
underutilizing the grant, and they were subject to reallocation.

3. The CoC reallocated one project during the competition due to low
performance, resulting in $127,812 available through reallocation.

4. This question is not applicable.

1E-4a. Reallocation Between FY 2018 and FY 2023.

NOFO Section V.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2018 and FY 2023? No

1E-5. Projects Rejected/Reduced–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Rejected-Reduced attachment to the 4B.
Attachments Screen.
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1. Did your CoC reject any project application(s) submitted for funding during its local competition? Yes

2. Did your CoC reduce funding for any project application(s) submitted for funding during its local
competition?

Yes

3. Did your CoC inform applicants why your CoC rejected or reduced their project application(s)
submitted for funding during its local competition?

Yes

4. If you selected Yes for element 1 or element 2 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing, outside of e-snaps.
If you notified applicants on various dates, enter the latest date of any notification.  For example, if you
notified applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/12/2023

1E-5a. Projects Accepted–Notification Outside of e-snaps.

NOFO Section V.B.2.g.

You must upload the Notification of Projects Accepted attachment to the 4B. Attachments Screen.

Enter the date your CoC notified project applicants that their project applications were accepted and
ranked on the New and Renewal Priority Listings in writing, outside of e-snaps.  If you notified
applicants on various dates, enter the latest date of any notification.  For example, if you notified
applicants on 06/26/2023, 06/27/2023, and 06/28/2023, then you must enter 06/28/2023.

09/12/2023

1E-5b. Local Competition Selection Results for All Projects.

NOFO Section V.B.2.g.

You must upload the Local Competition Selection Results attachment to the 4B. Attachments
Screen.

Does your attachment include:
1. Project Names;
2. Project Scores;
3. Project accepted or rejected status;
4. Project Rank–if accepted;
5. Requested Funding Amounts; and
6. Reallocated funds.

Yes

1E-5c. Web Posting of CoC-Approved Consolidated Application 2 Days Before CoC Program
Competition Application Submission Deadline.

NOFO Section V.B.2.g. and 24 CFR 578.95.

You must upload the Web Posting–CoC-Approved Consolidated Application attachment to the 4B.
Attachments Screen.

Enter the date your CoC posted the CoC-approved Consolidated Application on the CoC’s website or
partner’s website–which included:
1. the CoC Application; and
2. Priority Listings for Reallocation forms and all New, Renewal, and Replacement Project Listings.

09/26/2023

1E-5d. Notification to Community Members and Key
Stakeholders that the CoC-Approved
Consolidated Application is Posted on Website.

NOFO Section V.B.2.g.
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You must upload the Notification of CoC-
Approved Consolidated Application attachment
to the 4B. Attachments Screen.

Enter the date your CoC notified community members and key stakeholders that the CoC-
approved Consolidated Application was posted on your CoC’s website or partner’s website.

09/26/2023
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2A. Homeless Management Information System
(HMIS) Implementation

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2A-1. HMIS Vendor.

Not Scored–For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. Eccovia Solutions

2A-2. HMIS Implementation Coverage Area.

Not Scored–For Information Only

Select from dropdown menu your CoC’s HMIS coverage area. Multiple CoCs

2A-3.  HIC Data Submission in HDX.

NOFO Section V.B.3.a.

Enter the date your CoC submitted its 2023 HIC data into HDX. 04/28/2023

2A-4. Comparable Database for DV Providers–CoC and HMIS Lead Supporting Data Collection and
Data Submission by Victim Service Providers.

NOFO Section V.B.3.b.

In the field below:

1. describe actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC collect data in HMIS comparable databases;

2. state whether DV housing and service providers in your CoC are using a HUD-compliant
comparable database–compliant with the FY 2022 HMIS Data Standards; and
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3. state whether your CoC’s HMIS is compliant with the FY 2022 HMIS Data Standards.

(limit 2,500 characters)
1. In 2018 the Collaborative applicant worked with the Statewide ESG Non-
Entitlement recipient to procure a comparable database for funded Victim
Service Providers. This comparable database is on a HUD Compliant platform
that is maintained and updated regularly. Eccovia Solutions provides the HUD
compliant software and maintains its HUD compliance.

The Collaborative Applicant employs a system administrator that provides
ongoing training to Victim Service Providers to ensure accurate use of the
system. The system administrator has only has access to aggregate level data
and all data entered in this system is locked down to the agency that is entering
the data.

2. This comparable database is required for ESG funded providers and strongly
encouraged for CoC funded providers. The comparable database procured in
2018 was updated in 2019 to be meet the 2020 HMIS Data Standards and then
updated again in 2021 to meet the 2022 HMIS Data Standards. The
comparable database is capable of providing all the HUD compliance reports
that are outlined in the HMIS Standard Reporting Terminology Glossary. While
initially the comparable database was intended for use by only funded
providers, since its procurement it has been available and marketed to Victim
Service Providers operating within the continuum. The CoC does not charge
any fees of VSP for using the system.

3. The CoCs HMIS system provided by Eccovia Solutions is compliant with the
FY 2022 HMIS Data Standards.

2A-5. Bed Coverage Rate–Using HIC, HMIS Data–CoC Merger Bonus Points.

NOFO Section V.B.3.c. and V.B.7.

Enter 2023 HIC and HMIS data in the chart below by project type:

Project Type
Total Year-Round
 Beds in 2023 HIC

Total Year-Round
Beds

 in HIC Operated by
 Victim Service

Providers

Total Year-Round
 Beds in HMIS

HMIS Year-Round
Bed Coverage Rate

1. Emergency Shelter (ES) beds 2,054 780 1,008 79.12%

2. Safe Haven (SH) beds 0 0 0

3. Transitional Housing (TH) beds 1,221 456 372 48.63%

4. Rapid Re-Housing (RRH) beds 1,194 198 996 100.00%

5. Permanent Supportive Housing (PSH) beds 2,522 29 2,360 94.67%

6. Other Permanent Housing (OPH) beds 531 0 10 1.88%
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2A-5a. Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section V.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5,
describe:

1. steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85
percent for that project type; and

2. how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,500 characters)
1. Our CoC is ready to implement a series of initiatives over the next 12 months
to address the bed coverage rates of Emergency Shelter (ES) and Transitional
Housing (TH) beds, currently at 79.12% and 48.63% respectively.

We will continue the expansion of coordinated entry to streamline access to
housing, aiming to increase participation in HMIS and consequently improve
bed coverage rates. With dedicated staff, we will provide enhanced technical
assistance and training to agencies on HMIS system use and data quality.
Online training through our newly implemented Talent Learning Management
Platform and our annual Symposium will be pivotal in this effort, offering varied
learning opportunities and making HMIS more approachable to all agencies.

We will intensify our efforts to collaborate with agencies, especially those
resistant to HMIS participation, through continuous dialogue, support, and
education, addressing their concerns and motivating them to contribute high-
quality data to HMIS. Through careful analysis of data and clear goal setting, we
will efficiently manage and allocate resources to address the identified gaps in
bed coverage rates.

2. Our CoC will adopt a systematic and collaborative approach. We will develop
and execute detailed action plans for each initiative, assigning specific tasks
and responsibilities to individuals or teams, with clear timelines and required
resources.

We will establish robust monitoring and evaluation mechanisms, developing
Key Performance Indicators to measure the success of the implemented
strategies and gather insights and feedback from stakeholders and
beneficiaries. Regular reviews will be conducted to assess the progress made,
and necessary adjustments to strategies will be made based on the outcomes
and feedback received, ensuring the continuous improvement of our initiatives.

We will maintain open and continuous communication with all stakeholders,
holding regular meetings to discuss progress and challenges and fostering an
environment conducive to learning and adaptation. Detailed documentation of
all actions taken, results achieved, and lessons learned will be maintained to
ensure transparency and facilitate the refinement of strategies based on
evaluation results. By planning, implementing, monitoring, and refining these
strategies, we aim to achieve and sustain a bed coverage rate of at least 85%
for both Emergency Shelter and Transitional Housing beds.
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2A-6.  Longitudinal System Analysis (LSA) Submission in HDX 2.0.

NOFO Section V.B.3.d.

You must upload your CoC’s FY 2023 HDX Competition Report to the 4B. Attachments Screen.

Did your CoC submit at least two usable LSA data files to HUD in HDX 2.0 by February 28, 2023, 8
p.m. EST?

Yes
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2B-1.  PIT Count  Date.

NOFO Section V.B.4.a

Enter the date your CoC conducted its 2023 PIT count. 01/23/2023

2B-2. PIT Count Data–HDX Submission Date.

NOFO Section V.B.4.a

Enter the date your CoC submitted its 2023 PIT count data in HDX. 04/28/2023

2B-3. PIT Count–Effectively Counting Youth in Your CoC’s Most Recent Unsheltered PIT Count.

NOFO Section V.B.4.b.

Describe in the field below how your CoC:

1. engaged unaccompanied youth and youth serving organizations in your CoC’s most recent PIT
count planning process;

2. worked with unaccompanied youth and youth serving organizations to select locations where
homeless youth are most likely to be identified during your CoC’s most recent PIT count planning
process; and

3. included youth experiencing homelessness as counters during your CoC’s most recent
unsheltered PIT count.

(limit 2,500 characters)
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1. The most recent unsheltered Point in Time (PIT) count was in 2022.  In the
2022 PIT Count we encouraged our strong outreach providers to serve as count
coordinators for their counties.  One of our key youth providers in the coastal
region of Georgia served as a count coordinator. They covered 5 counties in the
coastal region and provided feedback on best practices in conducting youth
outreach.  This feedback and these strategies were incorporated into the
training materials provided to count coordinators.  Count coordinators in turn
trained volunteers on best practices in conducting a point in time count.

2. We worked with Youth providers and their participants in planning the count.
The mobile technology that we utilized allowed the participants to log known
locations and map these to be included in counting patterns. Teams were then
able to canvas these known locations on the night of the count.   We were able
to physically cover the counties where our youth providers are located in this
years count.

3. In the coastal region youth with lived experience worked with count
coordinators to participate in the count. Youth action board members in other
areas were encouraged to participate in the count but the weather conditions
and pandemic concerns prevented them from volunteering in the 2022 count.

We were able to physically cover the counties where our youth providers are
located in this years count. As we plan the upcoming 2024 count Youth
Providers and Youth Action Board members will be invited to participate on the
planning committee and in the execution of the count.

2B-4. PIT Count–Methodology Change–CoC Merger Bonus Points.

NOFO Section V.B.5.a and V.B.7.c.

In the field below:

1. describe any changes your CoC made to your sheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable;

2. describe any changes your CoC made to your unsheltered PIT count implementation, including
methodology or data quality changes between 2022 and 2023, if applicable; and

3. describe how the changes affected your CoC’s PIT count results; or

4. state “Not Applicable” if there were no changes or if you did not conduct an unsheltered PIT count
in 2023.

(limit 2,500 characters)
N/A
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2C. System Performance

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

2C-1.  Reduction in the Number of First Time Homeless–Risk Factors Your CoC Uses.

NOFO Section V.B.5.b.

In the field below:

1. describe how your CoC determined the risk factors to identify persons experiencing
homelessness for the first time;

2. describe your CoC’s strategies to address individuals and families at risk of becoming homeless;
and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the number of individuals and families experiencing homelessness for the first
time

(limit 2,500 characters)
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1 Our CoC determines the risk factors by conducting comprehensive research,
utilizing data from various sources such as shelters, outreach teams, and local
providers. We also collaborate with experts in homelessness and social
services to identify the most common and impactful factors leading to first-time
homelessness. Through analysis of this data and expert input, we identified job
loss or reduced income, lack of affordable housing, medical or health crisis,
substance abuse and mental health issues, and domestic violence as risk
factors.

We also combine insights from national literature with feedback from local
stakeholders, ensuring a comprehensive understanding of the issue. Our
specialized diversion and prevention screening tool as part of CE, integrated
with HMIS, plays a crucial role in collecting accurate and relevant data on at-risk
individuals and households.  By leveraging data and collaborative insights, we
optimize our approach to addressing unique needs and challenges of those
experiencing homelessness for the first time.

2 We employ a versatile approach to support individuals and families at
imminent risk of homelessness, focusing on prevention, rapid resolution, and
empowerment. Here are the key components of our strategy:

We conduct regular training, focusing on rapid resolution and crisis
management, for CoC members, assessment staff, and partner agencies. BoS
staff, certified in rapid resolution and train the trainer, lead these sessions to
empower individuals and families and assist them in finding quick housing
solutions and resolving conflicts.

We actively collaborate with statewide ESG program and other locally funded
homeless prevention projects. This coordination enables us to work efficiently
and target our resources to reduce the number of households experiencing
homelessness for the first time.

We utilize data from our diversion and prevention screening tool in HMIS to
continuously evaluate and improve our strategies, making informed changes to
assessment tools, processes, and marketing strategies based on the ongoing
evaluation of why people experience homelessness for the first time.

Our strategy places emphasis on empowering at-risk individuals and families,
providing them with the resources, support, and knowledge needed to navigate
their situations and avoid homelessness.

3 The Georgia Department of Community Affairs, as the Collaborative
Applicant, is responsible for overseeing this strategy.

2C-1a. Impact of Displaced Persons on Number of First Time Homeless.

NOFO Section V.B.5.b

Was your CoC’s Number of First Time Homeless [metric 5.2] affected by the number of persons
seeking short-term shelter or housing assistance displaced due to:
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1. natural disasters? No

2. having recently arrived in your CoCs’ geographic area? No

2C-2. Length of Time Homeless–CoC's Strategy to Reduce.

NOFO Section V.B.5.c.

In the field below:

1. describe your CoC’s strategy to reduce the length of time individuals and persons in families
remain homeless;

2. describe how your CoC identifies and houses individuals and persons in families with the longest
lengths of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The CoC employs a comprehensive strategy to reduce the duration of
homelessness, centering on a housing-first approach, the coordinated entry
system, and rapid re-housing. We believe in providing everyone with a stable
place to live, without requiring them to meet any preconditions like sobriety or
treatment, income, etc.

The coordinated entry system is a low-barrier, housing-focused initiative
designed to connect individuals and families to appropriate permanent housing
options and supportive services, prioritizing those with the longest lengths of
homelessness and disabilities. This system, coupled with our rapid re-housing
efforts, ensures quick and immediate access to resources, reducing the length
of time individuals and families remain homeless.

In addition to housing, we offer supportive services to aid individuals in
maintaining their housing and achieving long-term stability. These services
encompass mental health and treatment, employment assistance, life skills
training, and other supportive services.

Additionally, we are implementing several initiatives, including expanding the
availability of affordable housing, improving the efficiency of our coordinated
entry system, and providing an extended range of supportive services to
combat homelessness effectively. We are also working with the HOME-ARP
team to develop 250 new permanent housing units over the next five years,
leveraging the existing CES and enhancing staffing capacity to implement this
initiative.

2. Individuals and families with the longest lengths of homelessness are
identified through our coordinated entry system. During entry, needs are
assessed, and individuals are prioritized for housing and services. Rapid re-
housing, permanent supportive housing, and other housing programs are
utilized to house identified individuals as quickly as possible.

Moreover, we employ a diversion strategy to encourage rapid resolution and
prevent homelessness for those at risk. This identification and prioritization
process are supported by HMIS data and the CoC assessment tool, ensuring
that those with prolonged experiences of homelessness are rapidly and
adequately addressed.

3. The Georgia Department of Community Affairs, as the Collaborative
Applicant, is responsible for overseeing this strategy.

2C-3. Exits to Permanent Housing Destinations/Retention of Permanent Housing–CoC’s Strategy

NOFO Section V.B.5.d.

In the field below:

1. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent
housing destinations;

2. describe your CoC’s strategy to increase the rate that individuals and persons in families residing
in permanent housing projects retain their permanent housing or exit to permanent housing
destinations; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to increase the rate that individuals and families exit to or retain permanent housing.
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(limit 2,500 characters)
1. Our CoC is committed to increasing the rate at which individuals and families
residing in emergency shelters, transitional housing, and rapid re-housing exit to
permanent housing destinations. This strategy is rooted in the Housing First
approach and is integrated into various aspects of our CoC's operations.

We prioritize the Housing First approach, ensuring that clients are not
unreasonably terminated from projects. This approach is communicated through
training and technical assistance to service providers and is embedded in the
local coordinated entry planning process. We have implemented a Coordinated
Entry System to prioritize and streamline access to permanent housing,
reducing barriers such as income, medical conditions, etc. In 2021, our CoC, in
collaboration with two housing authorities, introduced the EHV program. By
incorporating these vouchers into our Coordinated Entry System (CES), we
provide greater opportunities for individuals and families in homeless
interventions to transition to permanent housing destinations.

The Collaborative Applicant continues technical assistance to providers on
eligibility, referral, and housing search and placement, ensuring smooth
transitions to permanent housing. Offering comprehensive case management,
mental health and substance abuse treatment, and employment services to
support housing retention and address the root causes of homelessness, such
as poverty and domestic violence.

2. We continue to emphasize the Housing First approach to prevent
unreasonable exits of PH projects. This approach, combined with appropriate
services and case management, ensures that households are not discharged
into destinations that are not permanent. Our CoC focuses more on
management, mental health and substance abuse treatment, and employment
services to support residents in maintaining their permanent housing.

In 2020, we launched a CoC preference Housing Choice Voucher (HCV)
program in partnership with the state housing authority. This program aligns
with our "moving on" strategy, assisting residents of Permanent Housing (PH)
projects in maintaining their permanent housing status. We encourage robust
follow-up procedures for clients exiting projects to ensure their ability to
maintain housing after discharge.

3. The Georgia Department of Community Affairs, serving as the Collaborative
Applicant, is responsible for overseeing these strategies.

2C-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.

NOFO Section V.B.5.e.

In the field below:

1. describe your CoC’s strategy to identify individuals and families who return to homelessness;

2. describe your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the rate individuals and persons in families return to homelessness.
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(limit 2,500 characters)
1. Our CoC uses a variety of methods, including data-driven approaches, to
identify individuals and families who return to homelessness. We utilize the
SPMs and the insights derived from the Stella Performance Module to
proactively analyze the percentage of households that returned to the homeless
system bi-annually. This includes tracking and analyzing data to identify trends
and patterns in returns to homelessness bi-annually. Additionally, the CoC's
strategy includes the continued development of a system wide performance
plan based on SPMs, incorporating the returns to homelessness population.
This will allow the CoC to utilize multiple data sources to identify projects
struggling with this measure, investigate common risk factors, and provide
targeted technical assistance.

Through partnerships with community organizations, we conduct outreach to
people experiencing homelessness and those at risk of returning to
homelessness, using data-driven insights to guide our efforts. CoC staff
members use HMIS and SPM data strategically to assess programmatic areas
requiring training and additional resources related to client housing stability,
financial stability, and more. These trainings and resources, developed as a
result of data analysis, are instrumental in reducing the rate of additional returns
to homelessness.

2. Our CoC's strategy is center on Housing First principles and appropriate
supportive services to minimize the likelihood of households returning to
homelessness. We prioritize Housing First approaches by providing permanent
supportive housing and rapid rehousing programs, accompanied by necessary
supportive services to promote housing stability. We emphasize the importance
of follow-up case management to monitor households even after they exit
projects. This approach allows us to identify households at risk of returning to
homelessness and provide the necessary support. The CoC is actively working
to create opportunities for individuals to increase their income through
employment and gain access to mainstream benefits. Additionally, we are
working to make appropriate subsidized housing more widely available. The
collaborative applicant's PHA Administrative Plan (149 counties) has a supply of
HCV for persons who are homeless and referred by the CoC.

3. The Georgia Department of Community Affairs, as the Collaborative
Applicant, oversees this strategy.

2C-5. Increasing Employment Cash Income–CoC's Strategy.

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access employment cash sources;

2. describe how your CoC works with mainstream employment organizations to help individuals and
families experiencing homelessness increase their employment cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase income from employment.
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(limit 2,500 characters)
1. The CoC continues to collaborate with the statewide ESG entitlement, which
distributes state funding for employment support and child care to move clients
to work. CoC grant recipients work with participants to connect them with
appropriate employment supports. Through the CoC NOFO competition policy,
the CoC requires applicants to provide a written narrative detailing how they
work with local employment agencies and employers to prioritize training and
employment opportunities for participants, or how project will do so going
forward.

Specifically for youth, the CoC is developing a strategy to engage workforce
development through the CoC's Youth Homelessness Advisory Committee to
increase employment opportunities. Local coordinated entry planning brings
appropriate employment related agencies into the planning process whenever
possible.

2. The CoC works with the Department of Labor and the Department of
Behavioral Health and Developmental Disabilities (DBHDD) on the CoC Board.
Each of these agencies holds a seat on the Board as defined in the CoC
Governance Charter. This ensures that the overall CoC strategy is informed by
these agencies. DBHDD contracts with providers to operate supportive
employment services, which offers counseling, helps participants identify
vocational skills and interests, and facilitates job searches to obtain employment
in an integrated community setting. The Technical College System of Georgia is
a member of the GA State Agency Collaborative and provides the opportunity to
connect program participants to workforce development programs at the local
technical colleges.

3. The Georgia Department of Community Affairs, as the Collaborative
Applicant, oversees this strategy.

2C-5a.  Increasing Non-employment Cash Income–CoC’s Strategy

NOFO Section V.B.5.f.

In the field below:

1. describe your CoC’s strategy to access non-employment cash income; and

2. provide the organization name or position title that is responsible for overseeing your CoC’s
strategy to increase non-employment cash income.

(limit 2,500 characters)
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1. The CoC’s strategy to increase non-employment cash income is to increase
outreach and information sharing through the Coordinated Entry System.
Additionally, the CoC works with a collaborative group of agencies that includes
the Dept of Family and Children Services, Technical Schools and Workforce
Division of Georgia, Temporary Assistance for Needy Families, Youth Action
board along with representation from grant recipients. This collaboration is
currently developing a sustainable process that creates access to non-
employment cash income for participants when appropriate.

Through Coordinated Entry and development of the collaborative group of state
agencies and grant recipients, the CoC can identify participants in need of non-
employment cash resources. The CoC is developing a regional structure that
supports prompt identification of participants to connect them rapidly to the non-
employment cash resources. CoC will work with our agency partners to identify
internal programs focus areas to ensure participants needing these resources
are being directed to the correct interventions whether it is Diversion,
Prevention or Homeless services.

At the 2023 DCA Housing Symposium we trained providers on applying for
mainstream benefits including TANF. These annual cross training opportunities
are part of the strategy to equip providers to increase the non-employment cash
income of participants.

2. The Georgia Department of Community Affairs, as the Collaborative
Applicant, oversees this strategy.
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3A. Coordination with Housing and Healthcare

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3A-1. New PH-PSH/PH-RRH Project–Leveraging Housing Resources.

NOFO Section V.B.6.a.

You must upload the Housing Leveraging Commitment attachment to the 4B. Attachments
Screen.

Is your CoC applying for a new PH-PSH or PH-RRH project that uses housing subsidies or subsidized
housing units which are not funded through the CoC or ESG Programs to help individuals and families
experiencing homelessness?

No

3A-2. New PH-PSH/PH-RRH Project–Leveraging Healthcare Resources.

NOFO Section V.B.6.b.

You must upload the Healthcare Formal Agreements attachment to the 4B. Attachments Screen.

Is your CoC applying for a new PH-PSH or PH-RRH  project that uses healthcare resources to help
individuals and families experiencing homelessness?

No

3A-3. Leveraging Housing/Healthcare Resources–List of Projects.

NOFO Sections V.B.6.a. and V.B.6.b.

If you selected yes to questions 3A-1. or 3A-2., use the list feature icon to enter information about each
project application you intend for HUD to evaluate to determine if they meet the criteria.

Project Name Project Type Rank Number Leverage Type

This list contains no items
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3B. New Projects With Rehabilitation/New
Construction Costs

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3B-1. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding
for housing rehabilitation or new construction?

No

3B-2. Rehabilitation/New Construction Costs–New Projects.

NOFO Section V.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded
project applicants will take to comply with:

1. Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2. HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for
low- and very-low-income persons, as well as contracting and other economic opportunities for
businesses that provide economic opportunities to low- and very-low-income persons.

(limit 2,500 characters)
N/A
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3C. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

3C-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component
projects to serve families with children or youth experiencing homelessness as defined by other
Federal statutes?

No

3C-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.

NOFO Section V.F.

You must upload the Project List for Other Federal Statutes attachment to the 4B. Attachments
Screen.

If you answered yes to question 3C-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than serving
the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR
578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
N/A
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4A. DV Bonus Project Applicants for New DV Bonus
Funding

HUD publishes resources on the HUD.gov website at  CoC Program Competition  to assist you
in completing the CoC Application.  Resources include:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2023 Continuum of Care
Competition and Noncompetitive Award of Youth Homeless Demonstration Program Renewal
and Replacement Grants;
  - 24 CFR part 578;
    - FY 2023 CoC Application Navigational Guide;
  - Section 3 Resources;
  - PHA Crosswalk; and
   - Frequently Asked Questions

4A-1. New DV Bonus Project Applications.

NOFO Section I.B.3.l.

Did your CoC submit one or more new project applications for DV Bonus Funding? Yes

4A-1a. DV Bonus Project Types.

NOFO Section I.B.3.l.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC
included in its FY 2023 Priority Listing.

Project Type

1. SSO Coordinated Entry No

2. PH-RRH or Joint TH and PH-RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated Entry
to view questions 4A-2, 4A-2a. and 4A-2b.

4A-3. Assessing Need for New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects in
Your CoC’s Geographic Area.

NOFO Section I.B.3.l.(1)(c)

1. Enter the number of survivors that need housing or services: 24,346

2. Enter the number of survivors your CoC is currently serving: 6,123

3. Unmet Need: 18,223
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4A-3a. How Your CoC Calculated Local Need for New PH-RRH and Joint TH and PH-RRH Component
DV Bonus Projects.

NOFO Section I.B.3.l.(1)(c)

Describe in the field below:

1. how your CoC calculated the number of DV survivors needing housing or services in question 4A-
3 element 1 and element 2; and

2. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects); or

3. if your CoC is unable to meet the needs of all survivors please explain in your response all
barriers to meeting those needs.

(limit 2,500 characters)
1. Using data on the number of crisis calls to Georgia's 48 state-certified family
violence and sexual assault agencies, the CoC calculated the number of DV
survivors needing housing or services based on the number that were turned
away, minus the number currently receiving services.

2. The CoC utilized data from the Georgia Coalition Against Domestic Violence
to determine the number of DV survivors needing housing and services.
According to the 2022 Annual Report of the Georgia Coalition Against Domestic
Violence, a state leader in the movement to end intimate partner violence, there
were 129,528 crisis calls to Georgia's 48 state-certified family violence and
sexual assault agencies.  This represented a 13% increase from the number of
calls in 2021.

In the state fiscal year of July 1, 2021-June 30, 2022, that publication also
reported that those 48 agencies sheltered 6,123 victims and their children and
provided 152,189 bed nights of shelter to those individuals.  However, a total of
24,346 victims and their children were turned away by those providers due to a
lack of space.  Based on upon these numbers, the current shelter capacity is
only meeting the needs of 25.1% of the state's survivors.  Although these
numbers are statewide, the Balance of State CoC covers 152 of 159 counties in
Georgia.

3. The biggest barrier to filling the unmet need noted above is funding. These
48 domestic violence programs are dealing with serving a 2022 total statewide
population of 10.9 million persons as estimated by the American Community
Survey of the U. S. Census.  More funding is needed throughout the entire state
to increase the capacity of current providers as well as to allow for new
initiatives to serve this population.

Other barriers include a lack of safe, decent affordable housing units throughout
the state where victims and their families can be re-housed. There is also a lack
of community awareness among some segments of the population of the
services that are available and a reluctance to take advantage of them for a
number of socio-economic reasons.
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4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)

Use the list feature  icon to enter information on each unique project applicant applying for New
PH-RRH and Joint TH and PH-RRH Component DV Bonus projects–only enter project applicant
information once, regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Partnership Again...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-3b. Information About Unique Project Applicants and Their Experience in Housing Placement and
Housing Retention for Applicants Requesting New PH-RRH and Joint TH and PH-RRH
Component DV Bonus Projects.

NOFO Section II.B.11.e.(1)(d)

Enter information in the chart below on the project applicant applying for one or more New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2023
Priority Listing for New Projects:

1. Applicant Name Partnership Against Domestic
Violence

2. Project Name PADV Gwinnett Housing
Project - Expansion

3. Project Rank on the Priority Listing 65

4. Unique Entity Identifier (UEI) CFSNNNMZVXK5

5. Amount Requested $574,429

6. Rate of Housing Placement of DV Survivors–Percentage 100%

7. Rate of Housing Retention of DV Survivors–Percentage 82%

4A-3b.1. Applicant Experience in Housing Placement and Retention for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

For the rate of housing placement and rate of housing retention of DV survivors reported in
question 4B-3b., describe in the field below:

1. how the project applicant calculated both rates;

2. whether the rates accounts for exits to safe housing destinations; and

3. the data source (e.g., comparable databases, other administrative data, external data source,
HMIS for non-DV projects).

(limit 1,500 characters)
1.  Housing Placement:  The entry data for clients was reviewed to calculate the
rate of housing placement for DV survivors.

Housing Retention: To calculate the rate of housing retention, PADV reviewed
exit data for clients in the most recently completed project year. They took the
number of leavers, looked at their exit destinations, and then calculated the
percentage of those who retained their housing.

2.  Yes, the rates account for exits to safe housing destinations.

3.  Client Track (eccovia)  – Comparable DV Database
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4A-3c. Applicant Experience in Providing Housing to DV Survivor for Applicants Requesting New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project applicant:

1. ensured DV survivors experiencing homelessness were quickly moved into safe affordable
housing;

2. prioritized survivors–you must address the process the project applicant used, e.g., Coordinated
Entry, prioritization list, CoC’s emergency transfer plan, etc.;

3. determined which supportive services survivors needed;

4. connected survivors to supportive services; and

5. moved clients from assisted housing to housing they could sustain–address housing stability after
the housing subsidy ends.

(limit 2,500 characters)
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1.When DV survivors in need of housing contact PADV, they are instructed to
fill out the DV assessment form which can be found on their website.

2.Once the assessment form is submitted, the survivor is contacted by one of
their Coordinated Entry Assessors. Their DV Coordinated Entry team provides
housing assessment utilizing a standardized assessment tool (VI-SPDAT), a
client-centered services model, & low-barrier housing approaches. The team
uses this information to add clients in need of housing to their Prioritization List.
Once assessed, clients are prioritized based on need and PADV housing
advocates assist clients with obtaining necessary housing documents, so they
are “document ready” (ready to sign a lease when contacted when they are next
in queue for a housing opportunity). The agency's Supportive Housing
Coordinator has built relationships with more than 75 landlords in metro Atlanta
able to accept their clients as tenants. Each survivor is provided with a list of
available units that might meet their needs and they are also able to seek out a
unit on their own.  However, the cost must be within the Fair Market Rents for
the area they have selected. When they find a suitable unit, each survivor
makes their leasing arrangements in their own name, ensuring that they are
building a positive credit history that they will take with them.

3.Upon program entry, all survivors are assigned a Supportive Housing
Advocate who works with them to ensure that any housing barriers they might
have are addressed and connect them with PADV programs and other social
services they might need. Their Advocate will meet with them weekly to help
them develop a budget, a plan to seek additional education, or find a higher
paying job so when they exit the program they are able to secure safe, stable
housing independently.

4.Survivors are connected to supportive services that they might need through
their Advocate. Many services are available in-house at PADV. Others are
provided by community partners.

5.The goal of PADV’s housing project is to assist the clients to complete a lease
on a unit that they can maintain, without subsidy, when they leave the project.
This begins when they sign the lease with the landlord or apartment complex in
their own names. At the conclusion of their time in the project they are able to
stay in their home and make the rental payments without subsidy. This project
has had a high rate of success in accomplishing this goal.

4A-3d. Applicant Experience in Ensuring DV Survivor Safety for Applicants Requesting New PH-RRH
and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of how the project applicant ensured the safety and
confidentiality of DV survivors experiencing homelessness by:

1. taking steps to ensure privacy/confidentiality during the intake and interview process to minimize
potential coercion of survivors;

2. making determinations and placements into safe housing;

3. keeping information and locations confidential;

4. training staff on safety and confidentially policies and practices; and

5. taking security measures for units (congregate or scattered site), that support survivors’ physical
safety and location confidentiality.
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(limit 2,500 characters)
1.All PADV direct service staff are required to go through safety and
confidentiality training for survivors of domestic violence. Meetings with
survivors are completed within a confidential location allowing survivors to
safely share their story.

2.Each survivor has the freedom to find their own unit and move into a place
that fits within what feels safe to them. The survivor visits the units and/or goes
with a supportive housing advocate to view a unit that meets the survivor’s
expectations.

3.All of their locations for survivors are kept confidential.

4.PADV Staff are requited to go through safety and confidentiality training for
survivors of domestic violence. Staff, clients, visitors, and interns all complete a
confidentiality agreement to protect survivors of domestic violence.

5.If the survivor requests additional safety measures (security system, etc...),
PADV works with them to ensure they are able to take whatever security
measures they need to feel safe and secure in their new home.

4A-3d.1. Applicant Experience in Evaluating Their Ability to Ensure DV Survivor Safety for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below how the project has evaluated its ability to ensure the safety of
DV survivors the project served in the project, including any areas identified for
improvement during the course of the proposed project.

(limit 2,500 characters)
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PADV evaluates the safety of survivors of domestic violence beginning at
intake. Each survivor receives their own intake interview. Staff talk with them
about their personal safety plan. This includes:

• How to keep themselves safe when meeting with abuser
• What to do if the abuser comes to their home
• Identifying a safe place in their neighborhood they can go to in an emergency
• Identifying multiple exits from their home
• If the client has children, advocates discuss with the parent if the parent is
comfortable informing the school of the DV.
• If the client has children, advocates ask if they have a code word with their
child so the child can immediately know when to seek safety.
• Advocates ask clients if they have someone they can talk to about their
situation, in addition to PADV staff.

At entry and exit, clients are given a pre- and post- test about domestic violence
to determine if their knowledge of domestic violence has increased, and if they
have a better understanding of domestic violence since their time in the
program.

At intake each client begins their personal Strategic Success Plan. This
includes setting personal goals, talking about forming healthy relationships, and
attending counseling, if needed.

When follow-ups are completed at intervals of 30, 60, and 90 days and 1 year
post-program,  staff asks questions about their continued safety after leaving
the program.

4A-3e. Applicant Experience in Trauma-Informed, Victim-Centered Approaches for Applicants
Requesting New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of the project applicant’s experience using trauma-informed,
victim-centered approaches to meet needs of DV survivors by:

1. prioritizing placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establishing and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. providing program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans worked towards survivor-defined
goals and aspirations;

5. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. providing a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offering support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.
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(limit 5,000 characters)
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In all their services, PADV uses the evidence-based practice of Trauma
Informed Care (TIC), an approach that enables them to offer individualized,
compassionate, and deeply sensitive assistance to adult and child victims of
domestic violence. TIC recognizes that people who have been through a
traumatic event need support and understanding from those around them.
Otherwise, survivors can be re-traumatized by well-meaning friends, family,
caregivers, and community service providers.

1.Survivors who enter their Rapid Re-housing Program are able to select from a
range of apartments that meet their needs. Their Supportive Housing
Coordinator has established relationships with 75 landlords in the area and
there are a variety of safe, secure units to choose from. Survivors are also able
to seek out housing on their own. If they find a unit on their own the monthly
rent must fall within the Fair Market Rent parameters for the area. When they
have selected a unit survivors make the leasing arrangements in their name.
Most survivors are housed within 45 days of entering the program.

2.All of their case management is client-led because they know what is best for
their life. They have the choice to utilize the resources that the advocates
present to them or not. Supportive Housing Advocates ask clients if there are
other resources that might be helpful to them. Clients create their own goals
while in the program. And, perhaps most importantly, they have the choice to
live wherever they want to live. Clients are in control of the process the entire
way. PADV Staff also use the Power and Control wheel to illustrate the tactics
that abusive partners use to keep survivors in abusive relationships. It provides
a lens for survivors to look at the abusive relationship they have just exited.

3.PADV staff members receive training on trauma-informed care and how to
discuss with clients the effects of the trauma they have experienced and how it
might be presenting in their lives.

4.Clients work with their Advocate on creating a Personal Success Plan which
outlines their personal goals for success. Survivors are also always able to
meet with counselors free of charge. PADV has licensed counselors on staff for
both adult and child clients. They also refer to outside agencies like Viewpoint
and Mercy Care for additional services as needed. Within these various
opportunities for counseling, clients can clarify their own goals and create plans
to work towards those goals, in conjunction with their work with their Supportive
Housing Advocate.

5.To ensure that survivors from all backgrounds feel welcome, listened to, and
valued, PADV makes sure their staff is well-trained to interact with people from
all backgrounds, experiences, and identities.

6.They have regular DV-focused support groups through their outreach
department that clients are able to attend. They also have other community
partnerships through which clients can receive individual coaching and
mentorship.

7.PADV provides legal support for clients through their Safe Families Offices.
They also provide childcare, as needed, for clients who are parents. There are
also parenting support groups available through their emergency shelter
program if clients are interested in attending.
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4A-3f. Applicant Experience in Meeting Service Needs of DV Survivors for Applicants Requesting New
PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(d)

Describe in the field below examples of supportive services the project provided to domestic
violence survivors while quickly moving them into permanent housing and addressing their safety
needs.

(limit 5,000 characters)
PADV provides many supportive services designed to meet the needs of
domestic violence survivors, while getting them quickly moved into housing.
Throughout the 2022 funding year, survivors had access to counseling services,
childcare, transportation services, legal services, employment assistance, help
furnishing their homes, clothing through PADV’s clothing closets, and access to
items for their infant children.

Counseling Services – PADV provided counseling services through their onsite
licensed counselor to both  adult and child clients. Additionally, clients were also
referred to their partner agencies Viewpoint and Mercy Care for additional
services as needed.

Childcare – PADV provided childcare to families, as needed, through
community daycare centers and agencies.

Transportation Services – PADV provided MARTA cards and Uber rides to
clients as needed throughout their time in the program so they were able to
work on goal-specific needs, like childcare, taking children to and from school,
court dates for Temporary Protective Orders (TPOs), getting to and from work,
searching for work, apartment searches, etc.

Legal Services –PADV provided legal services through their Safe Families
Office for clients who needed assistance with obtaining a Temporary Protective
Order. Clients were also referred to Atlanta Volunteer Lawyers Foundation
(AVLF) for child custody issues or additional legal needs.

Employment Assistance –PADV offered in-depth job training and placement
through partnerships with the Atlanta Center for Self-Sufficiency, Goodwill
Industries and First-Step Staffing. PADV Advocates assisted clients with onsite
job readiness training allowing them to quickly prepare for work by practicing
interview skills, preparing resumes, and searching for jobs.

Home Furnishings - PADV connected clients with their local community partner,
the Furniture Bank of Metro Atlanta, who delivered furnishings to their new
home.

PADV Clothing Closets – PADV had large clothing closets onsite where clients
can select whatever they might need. These closets were refreshed quarterly by
community volunteers to ensure that items are of the highest quality.

Infant & Child related items – PADV worked with community partner Helping
Mamas who focuses on providing baby items to people who need them most.
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4A-3g. Plan for Trauma-Informed, Victim-Centered Practices for New PH-RRH and Joint TH and PH-
RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(e)

Describe in the field below examples of how the new project(s) will:

1. prioritize placement and stabilization in permanent housing consistent with the program
participants’ wishes and stated needs;

2. establish and maintaining an environment of agency and mutual respect, e.g., the project does
not use punitive interventions, ensures program participant staff interactions are based on equality
and minimize power differentials;

3. provide program participants access to information on trauma, e.g., training staff on providing
program participants with information on the effects of  trauma;

4. emphasize program participants’ strengths–for example, strength-based coaching, questionnaires
and assessment tools include strength-based measures, case plans work towards survivor-
defined goals and aspirations;

5. center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural
competence, nondiscrimination, language access, improving services to be culturally responsive,
accessible, and trauma-informed;

6. provide a variety of opportunities for connection for program participants, e.g., groups,
mentorships, peer-to-peer, spiritual needs; and

7. offer support for survivor parenting, e.g., trauma-informed parenting classes, childcare,
connections to legal services.

(limit 5,000 characters)
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The new program will be an expansion of PADV’s existing Gwinnett Housing
Program and will use the same evidence-based practices of Trauma Informed
Care (TIC). This approach enables them to offer individualized, compassionate,
and deeply sensitive assistance to adult and child victims of domestic violence.

1.Their Supportive Housing Coordinator has established relationships with 75
landlords in the area and there are a variety of safe, secure units to choose
from. If they wish, survivors will also be able to seek out housing on their own. If
they find a unit on their own the monthly rent must fall within the Fair Market
Rent parameters for the area. When they have selected a unit, survivors will be
assisted by PADV to make the leasing arrangements in their name.

2.Case management for this program will be client-led because they know what
is best for their lives. They will have the choice whether to utilize the resources
that their advocates present to them. Supportive Housing Advocates will ask
clients if there are resources not yet thought of that might be helpful to them.
Clients will create their own goals while in the program. And, perhaps most
importantly, they will have the choice to live wherever they want to live. Clients
will be in control of the process the entire way. PADV Staff will use the Power
and Control wheel to illustrate the tactics that abusive partners use to keep
survivors in the abusive relationship. It provides a lens for survivors to look at
the abusive relationship they have just exited.

3.PADV staff will receive training on trauma-informed care and how to discuss
with clients the effects of the trauma they have experienced and how those
effects might be presenting in their lives.

4.Clients will work with their Advocate on creating a Personal Success Plan
which outlines their personal goals for success. They will also be able to meet
with counselors free of charge. PADV has licensed counselors on staff for both
adult and child clients. They can also refer clients to outside agencies like
Viewpoint and Mercy Care for additional services as needed. Within these
various opportunities for counseling, clients will be able to clarify their own goals
and create plans to work towards those goals, all in conjunction with their work
with their Supportive Housing Advocate.

5.To ensure that survivors from all backgrounds feel welcome, listened to, and
valued, PADV will make sure staff is well trained to interact with people from all
backgrounds, experiences, and identities.

6.Clients will be able to attend DV- focused support groups through PADV's
outreach department. Clients will also be able to receive individual coaching
and mentorship through community partnerships as needed.

7.PADV will provide legal support for clients through their Safe Families Offices.
They will also provide childcare, as needed, for clients who are parents. There
are also parenting support groups available through their emergency shelter
program if clients are interested in attending.

4A-3h. Involving Survivors in Policy and Program Development, Operations, and Evaluation of New PH-
RRH and Joint TH and PH-RRH Component DV Bonus Projects.

NOFO Section I.B.3.l.(1)(f)
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Describe in the field below how the new project will involve survivors:

1. with a range of lived expertise; and

2. in policy and program development throughout the project’s operation.

(limit 2,500 characters)
1.The new project will involve will involve survivors with a range of lived
experience as follows:

A.The Supportive Housing Coordinator (SHC) will contact each client in PADV’s
Supportive Housing Program quarterly to check in and ensure their needs are
being met while in the program. The SHC will ask about any concerns or
suggestions clients might have that would improve their experience. This
information will be used by the Supportive Housing Program to refine service
delivery and to improve client outcomes.

B.When clients exit the housing program, they will be contacted at intervals of
30, 60, 90 days and 1 year post-program to assess their progress and see
where they are. At that time, PADV staff will inquire about their experiences
both while they were clients and post- program to gather information for
program refinement.

C.PADV has a speakers bureau composed of former clients. When clients exit
their housing programs, they are sometimes moved to share their experience
with a larger audience. This speakers bureau provides an opportunity for
survivors to share their story with community members and other stakeholders.
In the process of working with survivors in this program, PADV staff inquire
about feedback they might have to improve services and incorporate this
feedback into the Supportive Housing Program.

2.The new project will involve will involve survivors in policy and program
development throughout the project's operation as follows:

PADV is creating an advisory board of former clients (survivors of domestic
violence) that will meet quarterly to discuss their experiences in the housing
programs. Additionally they will be informed about current housing programs,
the goals and objectives of these programs, policies and procedures, and
challenges that PADV might be facing in ensuring that clients are able to access
all the services available to them in order to have positive outcomes. They will
be asked to provide feedback, and this information will be used for program
refinement.
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4B. Attachments Screen For All Application
Questions

We have provided the following guidance to help you successfully upload attachments and get maximum points:

1. You must include a Document Description for each attachment you upload; if you do not, the Submission Summary screen will
display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes’.

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if necessary.  Converting electronic
files to PDF, rather than printing documents and scanning them, often produces higher quality images.  Many systems allow you to
create PDF files as a Print option.  If you are unfamiliar with this process, you should consult your IT Support or search for
information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5. Only upload documents responsive to the questions posed–including other material slows down the review process, which
ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.

     . We must be able to read the date and time on attachments requiring system-generated dates and times, (e.g., a screenshot
displaying the time and date of the public posting using your desktop calendar; screenshot of a webpage that indicates date and
time).

     . We must be able to read everything you want us to consider in any attachment.

7. After you upload each attachment, use the Download feature to access and check the attachment to ensure it matches the required
Document Type and to ensure it contains all pages you intend to include.

8. Only use the “Other” attachment option to meet an attachment requirement that is not otherwise listed in these detailed instructions.

Document Type Required? Document Description Date Attached

1C-7. PHA Homeless
Preference

No PHA Homeless Pref... 09/25/2023

1C-7. PHA Moving On
Preference

No

1D-11a.  Letter Signed by
Working Group

Yes Letter Signed by ... 09/25/2023

1D-2a. Housing First Evaluation Yes Housing First Eva... 09/25/2023

1E-1.  Web Posting of Local
Competition Deadline

Yes Web Posting of Lo... 09/25/2023

1E-2. Local Competition Scoring
Tool

Yes Local Competition... 09/26/2023

1E-2a. Scored Forms for One
Project

Yes Scored Forms for ... 09/25/2023

1E-5. Notification of Projects
Rejected-Reduced

Yes Notification of P... 09/27/2023

1E-5a. Notification of Projects
Accepted

Yes Notification of P... 09/27/2023

1E-5b. Local Competition
Selection Results

Yes Local Competition... 09/26/2023

1E-5c. Web Posting–CoC-
Approved Consolidated
Application

Yes Web Posting-CoC-A... 09/27/2023
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1E-5d. Notification of CoC-
Approved Consolidated
Application

Yes Notification of C... 09/27/2023

2A-6. HUD's Homeless Data
Exchange (HDX) Competition
Report

Yes 2023 HDX Competit... 09/17/2023

3A-1a.  Housing Leveraging
Commitments

No

3A-2a. Healthcare Formal
Agreements

No

3C-2. Project List for Other
Federal Statutes

No

Other No
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Attachment Details

Document Description: PHA Homeless Preference - GA-501

Attachment Details

Document Description:

Attachment Details

Document Description: Letter Signed by Working Group - GA-501

Attachment Details

Document Description: Housing First Evaluation - GA-501

Attachment Details

Document Description: Web Posting of Local Competition Deadline -
GA-501

Attachment Details
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Document Description: Local Competition Scoring Tool - GA-501

Attachment Details

Document Description: Scored Forms for One Project - GA-501

Attachment Details

Document Description: Notification of Projects Rejected-Reduced - GA-
501

Attachment Details

Document Description: Notification of Projects Accepted - GA-501

Attachment Details

Document Description: Local Competition Selection Results - GA-501

Attachment Details

Document Description: Web Posting-CoC-Approved Consolidated
Application - GA-501
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Attachment Details

Document Description: Notification of CoC-Approved Consolidated
Application  - GA-501

Attachment Details

Document Description: 2023 HDX Competition Report - GA-501 2A-6

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated

1A. CoC Identification 07/27/2023

1B. Inclusive Structure 09/25/2023

1C. Coordination and Engagement 09/27/2023

1D. Coordination and Engagement Cont’d 09/27/2023

1E. Project Review/Ranking 09/26/2023

2A. HMIS Implementation 09/25/2023

2B. Point-in-Time (PIT) Count 09/25/2023

2C. System Performance 09/26/2023

3A. Coordination with Housing and Healthcare 09/22/2023

3B. Rehabilitation/New Construction Costs 09/22/2023

3C. Serving Homeless Under Other Federal
Statutes

09/22/2023
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4A. DV Bonus Project Applicants 09/27/2023

4B. Attachments Screen 09/27/2023

Submission Summary No Input Required
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GA-501: Georgia Balance of State CoC 2023 

1C-7 
PHA Homeless Preference 

1. Northeast Georgia Housing Authority
2. Housing Authority of Macon-Bibb County



CHAPTER4 ESTABLISHING PREFERENCES AND MAINTAINING THE 
WAITING LIST (24 CFR Parts. Subpart D: 982.54(d}(I}; 982.204, 982.205, 982.206)

A. INTRODUCTION

It is NWGHA's objective to ensure that families are placed in the proper order on the waiting
list and selected from the waiting list for admissions in accordance with the policies in this
Administrative Plan.

This chapter explains the local preferences which NWGHA has adopted to meet local housing
needs, defines the eligibility criteria for the preferences and explains NWGHA's system of
applying them.

By maintaining an accurate waiting list, NWGHA will be able to perfonn the activities, which
ensure that an adequate pool of qualified applicants will be available so that program funds are
used in a timely manner.

B. WAITING LIST [24 CFR 982.204]

NWGHA uses a single waiting list for admission to its Housing Choice Voucher tenant-based
assistance program. This list is maintained separately from Public Housing.

Except for Special Admissions, applicants will be selected from the NWGHA waiting list in
accordance with policies and preferences and income targeting requirements defined in this
Administrative Plan.

NWGHA will maintain information that pennits proper selection from the waiting list.

The waiting list contains the following information for each applicant listed:
• Applicant name
• Family unit size (number of bedrooms family qualifies for under NWGHA subsidy

standards)
• Date and time of application
• Qualification for any local preference
• Racial or ethnic designation of the head of household
• Number of persons in family
• Singles preference status
• Targeted program qualifications

C. SPECIAL ADMISSIONS [24 CFR 982.54(d)(e), 982.203]

If HUD awards NWGHA program funding that is targeted for specifically named families,
NWGHA will admit these families under a Special Admission procedure.

Special admissions families will be admitted outside of the regular waiting list process. They
do not have to qualify for any preferences, nor are they required to be on the program waiting
list. NWGHA maintains separate records of these admissions.

24 
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Chapter 4 - ESTABLISHING PREFERENCES AND MAINTAINING 

MHA’s WAITING LIST 

[24 CFR Part 5, Subpart D; 982.54(d)(1); 982.204, 982.205, 982.206] 

INTRODUCTION 

It is MHA's objective to ensure that families are placed in the proper order on the waiting list and 

selected from the waiting list for admissions in accordance with the policies in this Administrative 

Plan. 

This chapter explains the three local preferences which MHA has adopted to meet local housing 

needs, defines the eligibility criteria for the preferences and explains MHA's system of applying 

them. Placement on the waiting list in no way guarantees acceptance to the Section 8 program. 

MHA reserves the right to remove any individual or family from the waiting list for supplying 

false information, or not supplying MHA with requested information. 

By maintaining an accurate waiting list, MHA will be able to perform the activities which ensure 

that an adequate pool of qualified applicants will be available so that program funds are used in a 

timely manner. 

A. WAITING LIST [24 CFR 982.204]

MHA uses a single waiting list for admission to its Section 8 tenant-based assistance program. 

Except for special admissions, applicants will be selected from the MHA waiting list in accordance 

with policies and preferences and income targeting requirements defined in this chapter. 

The waiting list contains the following information for each applicant listed as listed on each pre- 

application: 

1. Applicant name

2. Family unit size (number of bedrooms family qualifies for under MHA subsidy standards)

3. Date and time of application

4. Qualification for any local preference

5. Racial or ethnic designation of the head of household, for demographic research purposes

only

6. Annual (gross) family income

7. Number of persons in family

8. Any other information which MHA or HUD may require from time to time

MHA reserves the right to stop application-taking at any time. The existence of a waiting list does 

not guarantee placement on the list. Placement on the waiting list only occurs when MHA opens 

the waiting list for application-taking. MHA opens the list at its discretion when it is estimated 
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that additional applications can be processed in a timely manner, generally within the next eighteen 

months to two years. 

B. SPECIAL ADMISSIONS [24 CFR 982.203]

Special admissions families will be admitted outside of the regular waiting list process. They do 

not have to qualify for any preferences, nor are they required to be on the program waiting list. 

MHA maintains separate records of these admissions. 

These types of admissions only occur when HUD awards MHA special funding that is targeted to 

specific families for specific reasons. Additionally meeting the following criteria for special 

admissions does not guarantee admission to the Section 8 program. Special admission applicants 

must otherwise qualify for admission to the program. Some examples of special admissions 

include: 

1. A family displaced because of demolition or disposition of a public or Indian housing

project as outlined in the Displacement Preference Policy;

2. A family residing in a multifamily rental housing project when HUD sells, forecloses or

demolishes the project as outlined in the Displacement Preference Policy;

3. For housing covered by the Low Income Housing Preservation and Resident Home-

ownership Act of 1990;

4. A family residing in a project covered by a project-based Section 8 HAP contract at or near

the end of the HAP contract term; and

5. A non-purchasing family residing in a HOPE 1 or HOPE 2 project.

Additionally, the HUD Office of the Inspector General and/or the U.S. Attorney’s Office from 

time to time, contacts MHA wanting to house families or individuals under the Witness Protection 

Program. In these types of situations, MHA will at its discretion enter into an agreement with the 

Inspector General’s Office or the U.S. Attorney’s Office to house individuals who must otherwise 

qualify for Section 8. The HUD Inspector General may waive other provisions under this and HUD 

policy as it deems necessary to accomplish its purposes. 

C. LOCAL PREFERENCES [24 CFR 982.207]

MHA has four local (not to be confused with any Federal definitions) preferences: 

1. Homeless Preference

2. Displacement Preference

3. Disabled Preference

4. Veterans Preference

Macon-Bibb County PHA
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D. HOMELESS PREFERENCE

1. For purposes of this policy, a homeless family lacks a fixed, regular and adequate night

time residence; AND

2. Has a primary night time residence that is a supervised public or private shelter providing

temporary accommodations (including welfare hotels, congregate shelters and transitional

housing), or an institution providing temporary residence for individuals intended to be

institutionalized, or a public or private place not ordinarily used as a sleeping

accommodation for human beings.

Memoranda of Understanding: 

All individuals or families who claim a homeless preference must present a letter from an agency 

that has a memorandum of understanding with MHA to certify that the particular individuals or 

families are homeless with respect to the above definition. Memoranda of understanding are 

currently on file with the following agencies: 

1. Salvation Army

2. Macon-Bibb County Economic Opportunity Council, Inc.

3. Macon Rescue Mission

4. Brookdale Warming Center

5. Crisis Line and Safe House of Central Georgia

6. Disability Connections

7. Loaves and Fishes

8. United Way/Central Georgia Mission United

MHA reserves the right to add or remove agencies from this list at any time. MHA retains the sole 

right to determine whether an applicant meets the criteria for the homeless preference and may 

consider any other available information in making this determination. 

E. DISPLACEMENT PREFERENCE:

From time to time, there is a need for low-income families to obtain a Section 8 voucher because 

their current place of residence (either a unit rented or owned by a low-income individual or 

family), is being considered for purchase to be demolished by an agency of the United States or 

by any state or local governmental body or agency, including the Macon Housing Authority 

(MHA), for the purpose of developing a public improvement program. When this occurs, MHA 

may offer assistance through the Section 8 rental assistance program in accordance with this 

policy. 

POLICY: 

1. At its sole discretion, MHA may enter into a memorandum of understanding, contract, or other

type of agreement with Federal, state or local governments or agencies who are in the process

of purchasing and disposing of homes or rental units for the purpose of developing public

improvement programs.

When an agreement is reached between MHA and an appropriate agency, MHA will give

preference to those families or individuals who are or will be affected by displacement action

Macon-Bibb County PHA
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imposed by that Federal, state or local government or agency. 

a) “Displacement” means that a low-income individual or family will not have a suitable place

of residence to reside in if action is taken to acquire and/or demolish their home or rental

unit.

b) “Preference” means that an individual or a family, who is or will be affected by

displacement action, will be given the opportunity to apply for a Section 8 voucher without

having to be placed on the regular Section 8 waiting list and will receive a higher ranking

than others on the waiting list, regardless of date of application. Among families equally

qualified under this preference, those with the earliest date and time of application will

normally be selected first, but MHA reserves the right to coordinate the actual issuance of

vouchers to meet the scheduling needs of the cooperating agency, or for other business

reasons.

2. If the individual or family is determined to be eligible, and has provided proper certification

that displacement will occur, the individual or family will be issued a voucher to find Section

8 housing. The family or individual may also be issued a voucher to find Section 8 housing

because of MHA initiated displacement.

a) “Eligible” means that an individual or family meets all the requirements found at CFR

982.201, Subpart E, and any other requirements as specified in the MHA Administrative

Plan and memorandum of understanding, contract or agreement between MHA and the

entity engaging in action which will displace a low-income family. Also, to be eligible, a

low-income individual or family must provide proper certification that they will be

displaced. MHA retains the sole right to determine eligibility.

b) “Proper Certification” means that the low income individual or family must obtain a letter,

with such supporting documentation as MHA may require, from the agency with which

MHA has entered into a signed agreement. The letter must include a statement that the low-

income individual or family will be displaced because of the actions undertaken by the

agency. The letter must also include a recommendation that the individual or family receive

the displacement preference. MHA retains the sole right to determine the adequacy of the

certification.

c) “MHA Initiated Displacement” means that MHA may cause displacement of Section 8

eligible families as a result of its own housing or redevelopment programs. In such cases,

MHA shall document the displacement and determine eligibility at the outset of the project

on an individual basis in the same manner as with an outside agency.

3. If a low income individual or family is approved for Section 8 rental assistance, the individual

or family will be required to adhere to all Federal regulations and MHA policy pertaining to

Section 8 continued occupancy.

Nothing in this policy creates a property right for any individual or family to receive the

displacement preference. Additionally, this policy does not create a right for any

governmental body or agency to enter into a memorandum of understanding, agreement or

contract with MHA to provide the displacement preference.
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4. When a need has been identified, MHA will develop an agreement which will include specific

time limits, eligibility requirements, and any other lawful requirements which must be met
before MHA will allow a low-income individual or family who is being displaced to apply for Section 8

assistance and receive a displacement preference.

F. DISABLED PREFERENCE

1. For the purposes of this policy, a person or family must meet the following definition for

disabled to be considered for admission to the Section 8 program under this preference [24

CFR 5.403]:

(a) Has a disability, as defined in 42 U.S.C. 423;

(b) Is determined, pursuant to HUD regulations, to have a physical, mental, or emotional

impairment that:

(i) Is expected to be of long-continued and indefinite duration;

(ii) Substantially impedes his or her ability to live independently, and

(iii) Is of such a nature that the ability to live independently could be improved by more

suitable housing conditions; or

(iv) Has a developmental disability as defined in 42 U.S.C. 6001.

(v) Does not exclude persons who have the disease of acquired immunodeficiency

syndrome or any conditions arising from the etiologic agent for acquired

immunodeficiency syndrome;

(vi) For purposes of qualifying for low-income housing, does not include a person

whose disability is based solely on any drug or alcohol dependence; and

(vii) Means “individual with handicaps”, as defined in §8.3 of this title, for purposes of

reasonable accommodation and program accessibility for persons with disabilities.

(viii) Includes individuals meeting the definitions as cited in the Settlement Agreement

entered into and between the United States and the state of Georgia known as Civil

No. 1:10-CV-249-CAP, dated October 2010, which resolves the Civil Rights

Division’s complaint against the state of Georgia regarding the state’s failure to

serve individuals with developmental disabilities and mental illness in the most

integrated setting appropriate to those individuals’ needs.

2. Any person or family claiming this preference must obtain a letter from an agency that has a

Memorandum of Understanding (MOU) with MHA to certify that the particular individual or

family has a disability with respect to the above definitions in (1) above. Currently, MHA has

a MOU with Disability Connections, Inc. and River Edge Behavioral Health Center, but may

from time to time enter into MOUs with other agencies as circumstances warrant. MOUs of

this nature may include more than one other entity in addition to MHA and at MHA’s sole

discretion, when a community need has been identified.
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3. To  the  greatest  extent  possible,  MOUs  of  this  nature  will  place  the  absolute  burden of

determining the above definitions in (1) above on the referring agency. MHA will only be

responsible to determine Section 8 eligibility as defined in this Administrative Plan, 24 CFR

982, HUD Notices, etc. Further, once Section 8 eligibility has been determined, landlords are

always responsible to enforce the provisions of their lease. MHA incurs no liability for actions

or inactions of participants or landlords which are deemed to be lease or Section 8 program

violations.

Nothing in this policy creates a right, implied or otherwise, by landlords, investors, developers,

agencies, etc. to enter into a MOU with MHA. MHA enters into MOUs at its sole discretion

when a community need has been identified.

G. VETERANS PREFERENCE

The Macon Housing Authority will provide a priority for otherwise eligible low-income families 

who are certified by Mission United as being a veteran of any of the five branches of the U.S. 

military as evidenced by a valid Department of Defense form DD-214. 

The Macon Housing Authority will also work with the Dublin Veterans Affairs Medical Center 

for the issuance of Veterans Affairs Supportive Housing (VASH) Vouchers as available through a 

referral basis.  These clients will be screened prior to referral from Dublin VAMC for eligibility 

of the VASH Voucher. 

H. LOCAL PREFERENCE SUMMARY

Individuals or families who claim any of the local preferences as defined by this policy do not 

assume an automatic right of acceptance to the MHA Section 8 program. All local preference 

claims will be verified by MHA staff. Once a local preference has been verified, the applicant must 

meet all other MHA and HUD prescribed eligibility criteria as defined in this policy. MHA 

reserves the right to reject any applicant who provides false information or fails to cooperate in 

obtaining information. 

In the event that MHA receives applicants who claim one of MHA’s established local preferences 

(homeless, displaced, disabled) at the same time, MHA will process the applications on a first 

come, first-serve basis, by date and time. Also, in the event that a natural disaster strikes creating 

too many applicants needing assistance through the local preference system as defined herein, to 

be processed timely, MHA reserves the right to freeze all applications and make ordinal decisions 

or modification to this policy as needed. 

I. TREATMENT OF SINGLE APPLICANTS

Single applicants will be treated as any other eligible family on the waiting list. 

J. INCOME TARGETING

In accordance with the Quality Housing and Work Responsibility Act of 1998, each fiscal year 

MHA will reserve a minimum of seventy-five percent of its Section 8 new admissions for families 

whose income does not exceed 30 percent of the area median income. HUD refers to these families 

as "extremely low-income families." MHA will admit families who qualify under the Extremely 
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Low-Income limit to meet the income-targeting requirement, regardless of preference. 

MHA’s income targeting requirement does not apply to low-income families continuously assisted 

as provided for under the 1937 Housing Act. 

MHA is also exempted from this requirement where MHA is providing assistance to low income 

or moderate-income families entitled to preservation assistance under the tenant-based program as 

a result of a mortgage prepayment or opt-out, as directed by HUD. 

K. CROSS-LISTING OF DIFFERENT HOUSING PROGRAMS AND SECTION

8 

MHA will not merge its waiting lists. However, if the Section 8 waiting list is open and the 

applicant has been placed on the public housing waiting list, or any project-based, or any moderate 

rehabilitation program waiting list, MHA will offer to place the family on its tenant-based 

assistance list. 

L. OTHER HOUSING ASSISTANCE [24 CFR 982.205(b)]

Other housing assistance means a federal, state or local housing subsidy, as determined by HUD, 

including public housing. MHA will not take any of the following actions because an applicant 

has applied for, received, or refused other housing [24 CFR 982.205(b)]: 

1. Refuse to list the applicant on the MHA waiting list for tenant-based assistance;

2. Deny any admission preference for which the applicant is currently qualified;

3. Change the applicant's place on the waiting list based on preference, date and time of

application, or other factors affecting selection under the MHA selection policy; or

4. Remove the applicant from the waiting list.

However, MHA may remove the applicant from the waiting list for tenant-based assistance if 

MHA has offered the applicant assistance under the voucher program. 

M. ORDER OF SELECTION [24 CFR 982.207(e)]

MHA's method for selecting applicants from a preference category is designed to have a clear audit 

trail that can be used to verify that each applicant has been selected in accordance with the method 

specified in this Administrative Plan. Selection from the waiting list will be made without regard 

to race, color, sex, religion, creed, national or ethnic origin, familial status, ancestry, place of birth, 

handicap, disability or source of income. 

Applications are filed using a computer-generated lottery system. Applications are filed and 

selected as follows: 

1. Applicants otherwise eligible who claim one of the four MHA local preferences are

assigned the designation of “P2” (elderly/disabled, homeless, displaced and veterans).

2. Applicants otherwise eligible who do not claim any preference are assigned the designation

of “P3”.
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M. REMOVAL FROM WAITING LIST AND PURGING [24 CFR 982.204(c)]

The waiting list may be purged approximately every two to three years by mailing a “still 

interested” letter to all applicants to ensure that the waiting list is current and accurate. The mailing 

will ask for confirmation of continued interest. Any mailings to the applicant which require a 

response will state that failure to respond within ten days will result in the applicant's name being 

removed from the waiting list. 

An extension of thirty days to respond will be granted, if requested and needed as a reasonable 

accommodation for a person with a disability. However, an applicant who claims a disability bares 

the full burden of providing all requested information by MHA regarding the said disability. 

If a letter is returned by the U.S. Post Office without a forwarding address, the applicant will be 

removed without further notice and the envelope and letter will be maintained in the file. 

If a letter is returned with a forwarding address, it will be re-mailed to the address indicated. 

If an applicant is removed from the waiting list for failure to respond, they will not be entitled to 

reinstatement unless the CEO or the Housing Assistance Director determines there were 

circumstances beyond the person's control, such as severe life threatening situations of the 

applicant as documented by a physician. 

Macon-Bibb County PHA



We are writing on behalf of The GA Balance of State Youth Action Board to express our deep-
seated support and commendation for the unwavering efforts of our partner agencies, who are 
tirelessly working towards ending youth homelessness. 
 
The plight of homeless youth is one that resonates with us all, reminding us that every 
individual, especially the young, deserves a safe haven and the chance to fulfill their potential. 
The ambitious goal to eliminate this blight on our society demands collaboration, dedication, and 
a holistic understanding of the myriad factors contributing to youth homelessness. 
 
We are profoundly aware of the intricacies of addressing this issue - from ensuring immediate 
shelter and safety to providing longer-term guidance on education, mental health, and 
employment. It is organizations like yours that bridge the gap between challenge and solution, 
bringing forth a beacon of hope to countless young lives. 
 
We at The GA Balance of State Youth Action Board, in recognizing the urgency and significance 
of your mission, wholeheartedly support your initiatives. Furthermore, we are eager to explore 
avenues of collaboration, be it through funding, sharing of resources, or advocacy. Together, we 
can harness our collective energies and expertise to catalyze change and help bring an end to 
youth homelessness. 
 
We are deeply impressed by the multi-faceted strategies employed by your organizations, which 
not only provide immediate relief but also address root causes. Such a comprehensive 
approach is undoubtedly the key to bringing about a sustainable solution. 

1.  Youth-Centric Leadership 
a. Engage a young director with lived experience to support our 

efforts. 
2. Continuous Improvement Training 

a. Actively participate in the CQI Regional communication training to 
enhance our impact. 

3.  Amplifying Youth Voices 
a. Demonstrate how your organization connects with youth voices, 

including gathering user feedback and involving youth in 
organizational boards and program development. 

4.  Narrative Change Through Film 
a. Produce an annual short film spotlighting the narratives we're 

transforming. Create a team that comprises at least 50% individuals 
with lived experience 

5. Legal Partnerships for Youth Support 
a. Identify and collaborate with a legal partner to support young 

people dealing with various legal issues. 
6. Adaptive Program Evolution 

a. Implement reasonable changes to our program in alignment with 
YHDP's mission and vision. Incorporate insights from the evolving 



landscape of Youth Homelessness, guided by forthcoming CQI 
standards. 

7. Synergy with Youth Equity Learning Collaborative 
a. Foster close collaboration with the regional Youth Equity Learning 

Collaborative Lead for a coordinated and impactful approach. 

We wholeheartedly believe that implementing these suggestions will not only strengthen our 
collaboration but also elevate the impact of our joint endeavors. The YAB's growth and 
development are central to achieving our shared goal of ending youth homelessness. 

 

These collaborative and vital elements underscore our commitment to empowering youth and enacting meaningful change in the realm of Youth 
Homelessness. 

 
 
Wishing you continued success in your noble endeavors. 
 
Warm regards, 
GA BOS YAB 
Georgia Balance of State Youth Action Board 
Ebony Morlte-Oates & Immanuel Laidlaw  
Co-Chairs 
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Housing First Evaluation 
 

 Sample of policy & procedures project evaluations 
 Project Competition and Certification Policy Addendum (commitment to Housing First) 



Housing First Evaluation

As reflected in the scoring criteria and competition policy, points will be awarded for:

Housing First and Low Barrier commitments  

Policies and procedures that support commitment to placement into housing without preconditions (other than mandated by state/federal)

·         low or no income, 

·         current or past substance use, 

·         criminal records–with the exceptions of restrictions imposed by federal, state or local law or ordinance, and 

·         history of domestic violence. 

Sample Project Policy & Procedure Reviews:

Applicant Name Project Name
Grant 

Number
Project 

Type
P&P 

Received
HF 

Review
LB 

Review

Points             
(10 points 
available)

Notes

Advocates for Bartow's Children, Inc. RRH Youth Project GA0370 RRH Yes Yes Yes 10
Policies include language around commitment to housing 
first model and low barrier approach. Commitment to 
housing first model and low barrier approach a theme 
throughout the policy. No unnecessary barriers listed. 

Georgia Housing and Finance 
Authority

Caring Works BoS S+CR GA0160 PSH Yes 10
Policy included a housing first document explaining the 
agency's commitment to Housing First. No unnesseccary 
barrier identified. 

Georgia Housing and Finance 
Authority

Carrollton Housing 
Authority S+CR

GA0041 PSH Yes Yes Yes 10
Policy includes specific language around the agency's 
commitment to the housing first model and low barrier 
approach. No documented barriers.  

Georgia Housing and Finance 
Authority

Georgia Mountain 
Women's Center S+CR

GA0042 PSH Yes Yes Yes 10

Policy includes langauge around service delivery following 
the housing first model and low barrier approach. 
Additionally, policy includes langauge around following the 
coordinated entry process.  

Georgia Housing and Finance 
Authority

Highland RIvers CSB 
S+CR_C

GA0062 PSH Yes Yes Yes 10
Policies  includes langauge around service delivery 
following the housing first model and low barrier 
approach. Language throughout to support. 

Georgia Housing and Finance 
Authority

MUST Ministries BOS S+CR GA0168 PSH Yes Yes Yes 10

Policy includes language around the project's commitment 
to providing services that follow the housing first model 
and low barrier approach. No additional barriers 
established in the document. There is no language around 
coordinated entry and prioritization. Suggest adding CE 
langauge. 

Georgia Housing and Finance 
Authority

River Edge CSB S+CR_C GA0074 PSH Yes Yes Yes 10

Policies include language detailing commitment to the 
housing first model and low barrier approach. Additionally, 
policy has detailed language around coordinated entry and 
prioritization. 

Travelers Aid of Metropolitan 
Atlanta, Inc.

Gwinnett RRH 2022 GA0318 RRH Yes Yes Yes 10
Policies includes langauge around commitment to housing 
first model and low barrier approach. No unneccessary 
barriers listed. 

During the annual CoC competition, projects must sign a certification verifying that they utilize the Housing First model and prioritize placement and stabilization in permanent housing. 
Additionally, projects must certify that they have no service participation requirements or preconditions (completed FY2023 Georgia Balance of State CoC - Competition Certifications and Policy 
Addendum Annual Competition attached).

Project policies and procedures are evaluated for documented fidelity to the Housing First model, but there is not a specific evaluation form. Policies and procedure review should demonstrate 
a project’s prioritization of providing permanent housing to people experiencing homelessness, client choice as a foundational concept, and little to no barriers reflected in project eligibility or 
program rules.  Policies and procedures must also demonstrate that project entry to program participants does not have barriers related to a participant having: 

During this process, feedback is provided to agencies on if and why they failed to meet the above requirements. Additionally, suggestions for programmatic and policy changes are provided in 
order to encourage improvement. Projects are also evaluated on the rate of acceptance of participants without income, whether they serve persons who have special needs or high barriers to 
housing, the percentage of exits to homelessness, and returns to homelessness.
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FY2023 Georgia Balance of State CoC - Competition Certifications and Policy Addendum  
Annual Competition 

  
The Georgia Balance of State (BoS) Continuum of Care (CoC) is issuing this “Competition Certifications and Policy 
Addendum” that is a required certification that must be submitted with ALL project review applications.  This document 
addresses the FY 2023 BoS CoC policy, items related to project application scoring for Housing First and Low Barrier 
Housing, and assurance from applicants that all required certifications must be fully completed and electronically 
submitted in the Application or Applicant Profile within e-snaps. 
 
The certifications below must be made by a member of the organization who has been duly authorized to make such 
commitments.  This addendum must be received by DCA from ALL project applicants no later than the August 15, 2023 
deadline for renewal applicants and August 16, 2023 deadline for new applicants in order for an application to be 
considered complete.  It should be emailed to Tina Moore, CoC Coordinator (BoSMonitoring@dca.ga.gov).  
 

 

Bed Prioritization for Chronically Homeless Policy 
The BoS CoC is prioritizing homeless individuals and families experiencing chronic homelessness consistent with Notice 
CPD 16-011: Prioritizing Persons Experiencing Chronic Homelessness and Other Vulnerable Homeless Persons in 
Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless Status.  Chronically 
homeless individuals and families should be given priority for permanent supportive housing beds not currently 
dedicated to this population as vacancies become available through turnover.  Permanent supportive housing renewal 
projects serving specific disabled subpopulations (e.g., persons with mental illness or persons with substance use 
disorder) must continue to serve those subpopulations, as required in the current grant agreement.  However, 
chronically homeless individuals and families within the specified subpopulation should be prioritized for entry.  The 
most current notice can be found at: https://www.hudexchange.info/resource/5108/notice-cpd-16-11-prioritizing-
persons-experiencing-chronic-homelessness-and-other-vulnerable-homeless-persons-in-psh/. 
 
All renewal BoS CoC Permanent Supportive Housing (PSH) projects that do not already have 100% of their beds 
dedicated to people who are chronically homeless are required to prioritize at least 90% of their non-dedicated beds to 
people who are chronically homeless.  Please note that as of the 2018, all renewal PSH project applicants have 
committed to prioritizing 100% of non-dedicated beds to chronically homeless individuals and families in previous 
competitions.  And all new BoS CoC Permanent Supportive Housing (PSH) projects must dedicate 100% of their beds to 
people who are chronically homeless or operate as a DedicatedPLUS project. 
 

  I certify that I am aware of this policy requirement for PSH projects funded through the Balance of State CoC.  
(RRH projects, enter N/A) (Please initial) _____N/A_______ 

 
Low Barriers to Entry  
Low barrier housing refers to allowing project entry to participants without any or many barriers or restrictions and 
prioritizes rapid placement and stabilization in permanent housing.  This includes low or no income, current or past 
substance use, criminal records–with the exceptions of restrictions imposed by federal, state or local law or ordinance 
(e.g., restrictions on serving people who are listed on sex offender registries), and a history of domestic violence.  
Although not yet required, the BoS CoC, in line with HUD and USICH, encourages projects to adopt this service model.  
Please note that renewal applicants must meet, or improve, the level committed in previous competitions. 
 
Select applicable response: 

  I certify that my agency will operate this project funded through the Balance of State CoC using a Low Barrier 
approach. (Please initial) ____RC________  

 
  No, my agency will not operate this project funded through the Balance of State CoC using a Low Barrier 

approach. (Please initial) ____________  
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Housing First 
Housing First is a model of housing assistance that prioritizes rapid placement and stabilization in permanent housing 
and does not have service participation requirements or preconditions (such as sobriety or a minimum income 
threshold).  Additional information regarding Housing First is on page 24 and in Section II.A.2 of the NOFO.  Although not 
yet required, the BoS CoC, in line with HUD and USICH, encourages projects to adopt this service model.  Please note, 
renewal applicants must meet, or improve, the level committed in previous competitions.  
 

Select applicable response: 
  I certify that my agency will operate this project funded through the Balance of State CoC using a Housing First 

model. (Please initial) ___RC_________  
 

  No, my agency will not operate this project funded through the Balance of State CoC using a Housing First 
model. (Please initial) ____________  

 
Georgia Balance of State CoC Written Standards Policy (Required) 
One of the requirements of each CoC is to establish and follow written standards for recipients and subrecipients for 
providing assistance with CoC Program funds.  At a minimum, these written standards must include policies and 
procedures for evaluating individuals’ and families’ eligibility for assistance through the CoC Program, determining and 
prioritizing eligible individuals and families for transitional housing, rapid re-housing, and permanent supportive housing 
assistance, and determining the percentage and amount of rent program participants must pay while receiving rapid re-
housing assistance. 
 
The Georgia Balance of State Continuum of Care Written Standards were initially approved by the CoC Board on May 24, 
2017, and approved as updated by the Standards, Rating, and Project Selection Committee on May 5, 2023. 
 

  I certify that my agency is aware of the Georgia Balance of State Continuum of Care Written Standards and 
will ensure the policies and procedures of each CoC-funded project have been updated in order to meet these 
standards, and these Written Standards are in practice within each project. (Please initial) ___RC_________  

 
Georgia Balance of State CoC Violence Against Women Act (VAWA) Policy (Required) 
The Violence Against Women Act (“VAWA”) is a federal law that protects individuals who are survivors of domestic 
violence, dating violence, sexual assault, and stalking, regardless of sex, sexual orientation, or gender identity. VAWA 
includes protections for survivors who are applying for or residing in covered housing programs.  On March 15, 2022, the 
President signed into law the Consolidated Appropriations Act of 2022 (Pub. L. 117-103, 136 Stat. 49), which included the 
Violence Against Women Act Reauthorization Act of 2022 (VAWA 2022).  VAWA 2022 reauthorizes, amends, and 
strengthens the Violence Against Women Act of 1994, as amended (VAWA) (Pub. L. 103-322, tot. IV, sec. 40001-40703; 
42 U.S.C. 13925 et seq.).  Many of VAWA’s amendments took effect on October 1, 2023.  Section 605 of VAWA 2022 
amends section 423(a) if the McKinney-Vento Homeless Assistance Act to add the following eligible Continuum of Care 
Program Activity: 

 
Facilitating and coordinating activities to ensure compliance with [the emergency transfer plan 
requirement in 34 U.S.C. 12491€] and monitoring compliance with the confidentiality protections of [the 
confidentiality requirement in 34 U.F.C. 12491(c)(4)]. 

 
See section VI.B for more information on compliance with VAWA 2022 and section III.B.4.a.(3) of the HUD NOFO for 
more information on eligible VAWA costs.  For general guidance on implementation of VAWA 2022, please also see 
https://www.federalregister.gov/documents/2023/01/04/2022-28073/the-violence-against-women-act-
reauthorization-act-of-2022-overview-of-applicability-to-hud-programs, a notice HUD published in the Federal Register 
on January 4, 2023. 
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On January 4, 2023, the U.S. Department of Housing and Urban Development (“HUD”) published a notice in the Federal 
Register (“VAWA 2022 Notice”) in which HUD: (1) described how the VAWA 2022 amendments affect HUD’s programs; 
and (2) sought public comment through March 6, 2023 on certain provisions, to aid HUD in the development of 
regulations and program guidance. A copy of the VAWA 2022 Notice is available online at: 
https://www.federalregister.gov/documents/2023/01/04/2022-28073/the-violence-against-women-act-
reauthorization-act-of-2022-overview-of-applicability-to-hud-programs. 
 
On November 16, 2016, HUD published its VAWA final rule (81 FR 80798), which provides various protections to victims 
of domestic violence, dating violence, sexual assault, and stalking under the CoC Program and other HUD programs. The 
core statutory protections of VAWA also prohibit denial or termination of assistance or eviction solely because an 
applicant or tenant is a victim of domestic violence, dating violence, sexual assault, or stalking. Under the HUD Final 
Rule, the Georgia Balance of State Continuum of Care (BoS CoC), adopted policies on 6/20/17, to include provisions for 
protection of those aforementioned protected classes.   
 
All CoC-funded projects must follow the Georgia Balance of State CoC Violence Against Women Act (VAWA) Policies and 
Procedures and be fully compliant.  First-time renewal projects should be fully compliant by the time the local CPD Field 
Office issues the first grant agreement for a project in the CoC’s geographic area. 
 
Select applicable response: 

  I certify that my agency will update our policies and procedures and ensure compliance with the VAWA Act of 
2022, Georgia Balance of State CoC Violence Against Women Act (VAWA) Policies and Procedures and 
updated Written Standards, which expand the definition of the Category 4 definition of homelessness. (Please 
initial) __RC_______ 

 
Projects Classified as DedicatedPLUS 
DedicatedPLUS projects must be permanent supportive housing project where 100 percent of the beds are dedicated to 
serve individuals, households with children, and unaccompanied youth as defined in Section I.B.2.b.(7) of the FY 2023 
HUD NOFO (pages 14-15). 
 

NEW: A renewal project where 100 percent of the beds were dedicated to chronically homeless individuals and families, 
as described in Section I.B.2.b.(2), under the grant that is being renewed may either be reallocated as a DedicatedPLUS 
project or may continue as a renewal dedicating 100 percent of its beds to chronically homeless individuals and families.  If 
the project is reallocated as a DedicatedPLUS project, the project must adhere to all fair housing requirements at 24 CFR 
578.93. 
 

PSH projects that were awarded as DedicatedPLUS in previous competitions are required to continue to include 
households with children to qualify as a DedicatedPLUS project in the FY 2023 CoC Program Competition.  Additional 
guidance for DedicatedPLUS projects can be found on the HUD Exchange website at: 
https://www.hudexchange.info/programs/coc/.  
 

  I certify that I am aware of this policy requirement for PSH projects that reallocation is required to change the 
classification to DedicatedPLUS. (RRH projects, enter N/A)  (Please initial) ____N/A________ 

 
Application Submission Assurances (Required) 
In addition to the requirement of applicants to fully complete and submit all required certifications in the Application or 
Applicant Profile within e-snaps as required: 

 All project applicants must ensure their organization has a Code of Conduct that complies with the requirements 
of 2 CFR part 200 and is on file with HUD at 
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants.  If the organization’s Code of 
Conduct does not appear on HUD’s website, the project must attach its Code of Conduct that includes all 
required information to its Project Applicant Profile in e-snaps. 

 The CoC Program requires a Certification of Consistency with the Consolidated Plan under 24 CFR 91.2.  This 
certification means the proposed activities in the project applications are consistent with the jurisdiction’s 
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strategic plan, and the location of the proposed activities is consistent with the geographic areas specified in the 
Consolidated Plan, of each jurisdiction.   As Collaborative Applicant, DCA staff will work with applicants and the 
appropriate Consolidated Planning jurisdictions in order to combine all required form HUD-2991 certifications 
into once document (to be submitted by DCA and dated between May 1, 2023 and September 28, 2023).  
However, it is the applicant’s responsibility to follow up with respective jurisdictions to ensure those 
jurisdictions have the project information they need to provide the certification(s) in a timely fashion.   

 

  I certify that I am aware of these NOFO requirements, and that my agency will review/update Code of 
Conduct information and provide project information to related Consolidated Planning jurisdictions as 
required.  (Please initial) ___RC_________ 

 

  My agency is a Sub-Recipient and not the entity using e-snaps, however, I am aware that I need to provide 
project information to related Consolidated Planning jurisdictions as required. (Please initial) ____________ 

 
Signature of Authorized Representative 
 

 “X” indicates electronic signature submitted 
Print Name Rachel Castillo 

 
Title President & CEO 

 
Agency and 
Project Name(s) 

Advocates for Bartow’s Children, RRH Youth Project 

Date 8/11/23 
 

 





 



GA-501: Georgia Balance of State CoC 2023 

1E-2 
Local Competition Scoring Tool 
 

 Local Competition Scoring Legend Page (Objective, System Performance, & Severe Barriers 
Criteria) 

 Renewal Project Performance Scoring Tool 
 Renewal Project Review Team Scoring Tool 
 New Project Scoring Tool 

 

 

 

 

  



Renewal Projects (RRH, PSH, & Joint TH-RRH)

Renewal 
Performance 
Criteria Form

Review 
Team 

Scoring 
Form Total

Max 
Points 
Avail.

% by 
type

Objective Criteria 208 26 228 396 57.6%
System Performance 91 18 109 396 27.5%
Severe Barriers 15 3 18 396 4.5%
Racial & Ethnic Equity (ID of participation barriers/tracking progress) 0 20 20 396 5.1%
Review Team Scoring (line 47)

Review Team Scoring Form (line 47)

Review Team 
Points 

Available

Final 
Category 

Points 
Available

CoC Priority (10 PSH/5 RRH) 10 10
Project Summary 3
Objective 1A: End Chronic Homelessness** 9 3**
Objective 1B (a): Entry Criteria 5 5
Objective 1B (b): Criteria for Termination 5 5
Objective 2: Increase Housing Stability 6 6
Objective 3: Part 1 (a)- Earned Income 4 4
Objective 3: Part 2 (b)- Increased Income 4 4
Objective 3: Part 3 (c)- Increased Income Leavers 4 4
Objective 4: Increase # Mainstream Benefits 6 6
Racial & Ethnic Equity (ID of participation barriers) 15 15
Racial & Ethnic Equity (Tracking Progress/Eval.) 5 5

76
**Objective 1A: End Chronic Homelessness
1/3 of 9 points available for Severe Barriers (1/3 accepts clients with MH)

Maximum Points Available - Renewal Projects
Points 

Available
Renewal Performance Priority Scoring Criteria Form - General Points 260
2023 Renewal Project Review Team Scoring Form 76
Renewal Performance Priority Scoring Criteria Form - Bonus Points 60

Total 396

2023 Local Comp Scoring Legend (Objective, System Performance, Severe Barriers, & Racial & Ethnic Equity Criteria)

GA-501 - 2023 CoC Competition



NEW Projects (RRH, PSH, & Joint TH-RRH)

Team 4
Points 

Available

Threshold 1 Pass

Agency Capacity ** 20
Homeless & RRH Experience 2 20
Leasing, Rental Assistance, Services & HMIS Experience 3 5
Monitoring Findings or Concerns 4 4
Program Description 5 8
Estimated Schedule (capacity to implement) 6 3
Housing First Model 7 3
Housing First Entry Criteria 8 8
Housing First Cause for Termination 9 8
Determinations by Project Type (Rental Assist Procedure) 10 6
Coordinated Entry Participation 11 9
Educational liaison 12 5
Permanent Housing Stability 13 5
Increase in Employment &/or Income 14 10
Supportive Services 15 5
Prioritization (Veterans or Unaccompanied Youth) 16 10
Racial & Ethnic Equity 17 10
Experience working w/ BIPOC, LGBTQ, people with Disabilities 18 10
Housing Stability Outcome (target) 19 4
Income Outcome (target) 20 4
Budget 21 10
Match 22 5
Leveraging 23 9
Bonus: Veteran Prioritization (100% dedicated) 24 5
Bonus: Youth-Headed HH Prioritization (100% dedicated) 25 5
Bonus: Leveraging Housing Reources 26 5
Bonus: Leveraging Healthcare Resources 27 5
Bonus: 2022 PIT Homeless Count Coordinator 28 10
Bonus: Coord. Entry (Org Managing  Implementation) 29 20

Total Project Score

Application Points 181
Bonus Points 50

Maximum Points Available 231

Objective Criteria 43%
System Performance Criteria 10%
Severe Barriers Criteria 10%
Racial & Ethnic Equity (ID of participation barriers/tracking progress) 9%

GA-501 - 2023 CoC Competition
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2023 Georgia BoS CoC Project Performance & CoC Priority Scoring Criteria 
Renewal Projects Only 

 

Applicant Agency   
 

HUD Project Name  
 

HUD Project Type:    
 Permanent Supportive Housing  Rapid Re-Housing 

 

For APR data requested within the application, agencies should use data (covering the period of 6/1/2022-
5/31/2023) from the HUD APR from SAGE and the HUD Data Quality Report from HMIS (submission of both 
reports is required). For the APR, Applicants will need to pull the data from HMIS and then upload the CSV-APR 
into Sage using the Test Run function in order to create the required report. Please note that renewal projects 
that consolidated one or more grants under the 2022 competition should run an APR in HMIS for the 
combined projects, so that when the CSV-APR is uploaded into Sage, it will produce an APR for the combined 
data.  Newly awarded 2021 or 2022 projects operational for less than a year will automatically receive the 
median points awarded for like projects on performance where applicable, and bonus points will be scored 
regularly.  Those points will then be averaged with that project’s original application score. 
 
Project Threshold Criteria Scoring Reviewer 

Score 
Reviewer 

Notes 
Agency demonstrates they have the capacity to carry out and implement 
the project proposed.  Eligible renewing projects are considered to have met 
threshold unless other information is available to the contrary.   

Pass/Fail   

 
Performance Criteria Standard / 

Goal 
Points 

Available 
Scoring Data Source Revie

w 
Score 

1. ALL Projects - Spending all grant 
funds awarded for last grant award 
period. 
[Total of all funds expended/total 
funds awarded by HUD for most 
recently completed operating year] 
 

Spending 
100% of 

Award or  
Proposed 

Project 
Implementation 

5 95% or > spent = 5 
90-94% spent = 4 
85-89% spent = 3 
80-84% spent =2 

<80% = 0* 
*may be subject to 

reduction 

Application 
or report 

from LOCCS  
 

 

1-a. ALL Projects – Quarterly Draw 
Downs from LOCCS. 
[Funds are drawn down from LOCCS 
every 90 days or less once the 
contract was executed] 

Funds drawn 
down every 90 

days or less. 

5 90 days or less = 5 
 

Provider 
report from 

LOCCS or 
internal 

database. 

 

2. ALL Projects – Project Utilization 
Units/Clients 
[% of unit utilization for housing 
programs] 
 
 
 

 
  

Unit/Client 
Utilization 100% 

Or 
Capacity to fully 
utilize program 

5 95% or > = 5 
90-94% = 4 
85-89% = 3 
80-84% =2 
51-79% = 0 

Projects at 50% or less 
= -20 (and may be 
subject to reduction or 
reallocation) 

Review 
Application 

or APR 
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3. Cost Effectiveness 
Annual number of households 
served/Annual Grant Amount 

TBD N/A N/A   

Subtotal Grant / Utilization  15    
Program Performance Criteria Standard / 

Goal 
Points 

Available 
Scoring Data Source Revie

w 
Score 

4. PH Programs: Housing Stability 
for clients served in the reporting 
period of the last APR submitted to 
HUD.  [% PH persons who remained 
in the PH program as of end of year 
OR exited to PH during year] 
 

85% 20 85% or > = 20 
80-84% = 15 
75-79% = 5 

Below 75% = 0 

APR 
PSH: Q05a & 
Q23c / Q05a 

exits 
 or RRH: 

Q23c / Q05 
exits  

 

5. Length of Time between Project 
Start Date & Move-in Date: On 
average, days participants spend 
from project entry to residential 
move-in during 6/1/2022-5/31/2023.  
(Informational Purposes only.) 
Clients should be entered into 
project in HMIS when services begin. 

30 days 
 

15 30 or < = 15 
60 or < = 7 
90 or < = 3 

91 or more = 0 
 

Records where move in 
and start date is the 

same will be excluded  

APR Q22c or 
HMIS data 

 

6. Returns to Homelessness: 
Percentage of participants who 
exited 6/1/2021-5/31/2022 to a 
permanent destination that 
returned to homelessness.   

15% or less 15 15% or less = 15 
16%-20% = 7 

21% or more = 0 
 

DCA (HMIS 
data) 

 

Subtotal Housing Stability  50    
7. ALL Programs: Program has 
dedicated beds/units for serving 
persons who are chronically 
homeless. Current Projects will be 
scored on dedicated chronic beds 
and DedicatedPLUS. 

100% 10 100% = 10 
70-99% = 7.5 
50-69% = 5 

30-49% = 2.5 
Less than 30% = 0 

Application & 
verified 

w/APR/Data 
Quality 

Report (HMIS 
data) 

 

7a. ALL Programs: Program serves 
persons who are chronically 
homeless. Current Projects will be 
scored on chronically homeless 
served.  

100% 10 100% = 10 
50-99% = 7.5 
30-49% = 4.5 
10-29% = 2.5 

Less than 10% = 0 

APR/Data 
Quality 
Report 
(HMIS) 

 

8. ALL Programs: Program 
targets/serves Veterans. 
Current Projects will be scored on 
adults being served by the project. 

100% 
HHs w/adult 

Veteran 

10 100% = 10 
70-99% = 7.5 
50-69% = 5 

25-49% = 2.5 
Less than 25% = 0 

Applica., & 
verified 
w/APR 

 
 

 

9. ALL Programs: Program 
targets/serves Youth-headed 
Households. Current Projects will be 
scored on percentage of youth-

100% 
Youth-headed 

HHs 

10 100% = 10 
70-99% = 7.5 
50-69% = 5 

25-49% = 2.5 
Less than 25% = 0 

Applica., & 
verified 

w/APR (HMIS 
Data) 
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headed households served by the 
project. 
10. ALL Programs: Program serves 
persons who have special needs or 
high barriers to housing. (disabilities, 
victims of domestic violence, and 
youth households (adults 18-24) 
 

100% 10 100% = 10 
70-99% = 7 
40-69% = 5 

Less than 40% = 0 

Applica. & 
verified 

w/APR (Q13, 
Q14 or Q27) 

 

11. ALL Programs: At least one Adult 
per household w/previous residence 
that indicates literal homelessness 
(project eligibility). 
Enrollments between 6/1/2022-
5/31/2023. 
 

100% 10 100% = 10 
Projects 75% or less -10 
(and may be subject to 

lower ranking or 
reallocation) 

APR 
Data/HMIS 
Data [Q15]  

 

Subtotal Homeless & Special Needs  60    
12. ALL Programs: Increase in Earned 
Income for Adults 
[adults who gained or increased 
‘earned income’ from Start to Annual 
Assessment or Exit/ adults  
 

8% 10 8% or > = 10 
4-7% = 4 

Less than 3% = 0 

APR 
[Q19a2]  

 

12a. ALL Programs: Increased 
Income from All Sources 
[% of persons age 18 or older who 
gained or increased total income 
from Start to Annual 
Assessment/Exit] 
 

54% 10 54% or > = 10 
49-53% = 8 
40-48% = 6 
35-39% = 3 

Below 35% = 0 
 

APR 
[Q19a2] 

 

12b. ALL Programs: Participants with 
Non-Cash Mainstream Benefit 
Sources 
 

RRH Projects – % leavers with ‘1+ 
source of non-cash benefits’ at 
exit/total leaving adults] 
 

PSH Projects – % of stayers and 
leavers with ‘1+ source of non-cash 
benefits’ at latest assessment 

75% or > 10 75% or > = 10 
60-74% = 7.5 
45-59% = 4 

44% or below = 0 

APR 
[RRH - Q20b 

& PSH - 
Q20b] 

 

13. Renewal Programs: Leavers who 
exit housing or program to shelter, 
streets, or unknown 
[leavers exiting to ‘emergency 
shelter’, ‘place not meant for human 
habitation’, or ‘don’t 
know/refused’/all leavers] 
 

10% or less 11 10% or < = 11 
11-20% = 5 

Over 20% = 0 

APR 
[Q23c] 
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14. Coordinated Entry Participation: 
Projects in non-Implementation 
Sites: HMIS shows participants are 
being assessed using the VI-SPDAT 
for prioritization 
 

Projects in Implementation Sites: 
HMIS shows Projects are 
participating and accepting referrals 
from the Lead Agency 

Non-
Implementation 
Sites: VI-SPDAT 

for 100% 
Enrollments  

 
 

Implementation 
Sites: 
100% 

Participation 
AND 95% 
Referral 

Acceptance Rate 

10 
 
 
 

 
OR 

 
10 

 

Yes for 100% = 10 
 
 
 

 
 
 

100% of project 
enrollments referred 
from CES = 5 points 

AND  
95% or more CES 

referral acceptance 
rate = 5 points 

DCA HMIS 
Data 

 

15. Acceptance of Participants 
Without Income 
% of adults 18 or older entering 
project without earned income, SSI, 
or SSDI 

70% or less have 
income at entry 

5 70% or < = 5 
Over 70% = 0 

DCA HMIS 
Data [APR 

Q18] 

 

16. Variance in Length of Stay 
Variance in length of stay for Leavers 
to reflect Written Standards 
requirement that project responsive 
to client needs and not a 
predetermined length of stay for all 
participants 

Variance in 
Length of time 
for Leaver HHs 

5 Yes = 5 
None or Minimal = 0 

 

Length of 
Stay, Avg & 

Median 
Length of 

Stay / APR / 
Policies 

 

Subtotal Performance  61    
17. Housing First:  Projects must 
utilize the Housing First model. 
Projects must prioritize rapid 
placement and stabilization in 
permanent housing and have no 
service participation requirements or 
preconditions. 

100% 10 Yes (with supporting 
docs) = 10 

No = 0 
Project previously 

committed to 100% 
where applicant 

indicates it will not 
continue as Housing 
First will not receive 

these points and may 
be placed at the 
bottom of Tier 2. 

App, 
Certification, 
& Supporting 
Documents 
Addendum 

 

18. Low Barrier Projects: Project 
applications must be low barrier 
projects, meaning project allows 
entry to program participants that 
includes: low or no income, current 
or past substance use, criminal 
records–with the exceptions of 
restrictions imposed by federal, state 
or local law or ordinance, and history 
of domestic violence. 

 

100% 10 Yes (with supporting 
docs) = 10 

No = 0 
Project previously 

committed to 100% 
where applicant 

indicates it will not 
continue as Housing 
First will not receive 

these points and may 

App, 
Certification, 
& Supporting 
Documents 
Addendum 
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be placed at the 
bottom of Tier 2. 

19. Policies and Procedures: Rapid 
Placement in Housing without 
preconditions. – Policies have been 
updated to support placement into 
permanent housing without 
preconditions for income, work 
effort, sobriety, or any other factor 
(other than state/federal-mandated 
exceptions),  

Yes or No 10 Yes = 10 
 

No = 0 

Policies & 
Procedures 

 

Subtotal Housing First  30    

20. Non-Shelter Plus Care Project 
Applicants - Monitoring – HUD 
Findings 
or 

No Unresolved 
Findings or 
Concerns 

4 
 
 

or 

See table below HUD 
Monitoring 
Report and  
Responses 

 

20a. Shelter Plus Care Project 
Applicants - Monitoring – DCA 
Findings 
 

No Unresolved 
Findings or 
Concerns 

4 See table below /DCA 
Monitoring 
Report and 
responses 

 

Subtotal Compliance  4    
21. CoC Participation: Attended BoS 
CoC Statewide Meeting (June 2022 
or December 2023), Attended DCA’s 
2023 Housing Symposium, 
Participates in BoS CoC Governance 
(Board member or Committee 
member Participation), or as a Point 
in Time Coordinator. 

Yes or No 10 Yes = 10 
 

DCA list  

22. HMIS Data Quality:  
[Q2 – Q7 less than 5% per question] 
(Applicants that are not a current 
CoC grantee & not currently using 
HMIS may submit data from a 
comparable HMIS system.) 

<5% 10 5% or less = 2 
> 5% = 0 

each question 

HMIS HUD 
Data Quality 

Report or 
APR [Q06a-

06f] 
 

 

22a. Timeliness of Data Entry & 
Annual Assessments: 
[Q6 & Q4 less than 5% per question] 
Timely data entry for participant 
starts, exits, & annual assessments  

100% 10 80% or more 3 days or 
less Start and Exit = 3 

points each 
50% or more 4-10 days 
Start and Exit = 1 point 

each 
 

5% or less Annual 
Assessment errors = 3 

points 
 

Additional point (1) if 3 
days or less Start and 

HMIS HUD 
Data Quality 
Report [Q6 & 

Q4] or APR 
[Q06e & 

Q06c] 
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Exit AND 5% or less 
annual assess errors 

 
 

Subtotal: CoC Participation & HMIS 
Data Quality 

 30    

23. Match (Cash or In-Kind Resources) 
With the exception of leasing, all 
agencies must demonstrate match 
resources equal to at least 25% of 
the total requested HUD funding. 
 

 5 Well defined = 5 
Acceptable = 3 
Unacceptable = 0 

Applica.  

24. Leveraging (Cash or In-Kind 
Resources) - The CoC goal for all 
leveraged resources (including 
match) is 75% of the grant amount.  
For this section, agencies should 
have reported leveraged resources 
(dedicated to the project) outside of 
the match resources listed above to 
insure no duplication 
 

 5 75% or more = 5 
50*74% = 3 
40-49% = 1 
40% = 0 

Applica.  

Subtotal: Match and Leveraging  10   
Total Points Available for 
Performance Criteria (listed on this 
form) 

 260  

Total Points Available for Outcome 
Criteria (Addendum criteria 
scoresheet) 

 60  

Total Possible Points**  320  
25. Bonus Points: Continuum of Care 
Permanent Supportive Housing 
Priority. Bonus points available for 
permanent supportive housing 
programs that provide housing to 
people who are homeless with a 
disability.  
 

100% 
 
 

30 
 
 

Current PSH program = 
30 

 
 

Application 
Project Type 

 

26. Bonus Points: Point in Time 
Count Coordinator – Bonus points 
available to project applications 
submitted by an agency that served 
as a Homeless Count Coordinator for 
the 2022 BoS Homeless Point in Time 
Count held in February 2022. 

100% 10 Yes = 10 
 

No = 0 

DCA  

27. Bonus Points: Coordinated Entry 
Implementation – Project is critical 
and currently managing the 
assessment, prioritization, and 

Yes or No 20 Yes = 20 
 

No = 0 

DCA  
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referral process for a Coordinated 
Entry implementation. 
 
** Timeliness of Application 
Submission – Late submission of the 
review application, second 
submission package, or supporting 
documents will lose points.  The rate 
will be <5% of the total SCORED 
points available in the competition 
for each working day that the 
application is late. 

<5% of total 
points each 

working day the 
application is 

late 

Depends 
on 

Submissi
on Date 

1 Day Late = <5% total 
points available 

2 Days Late = <10% 
total points available 

3 Days Late = <15% and 
application may not be 
sent to review team for 

ranking (required for 
funding) 

Based on 
date received 

at DCA. 

 

Total Points Received   
 
 

HUD/DCA Monitoring of CoC Program (point scale) 
 

Score Findings 

4 No Unresolved Monitoring Findings 

2 Unresolved Monitoring Findings, but there is a 
clear and feasible corrective plan 

0 Unresolved Findings with no plan or unclear 
plan 

 

Notes: 
1. Applicants must provide sufficient information to compete with other applicants under criteria, 

regardless of whether or not this information is required for the final application being submitted 
electronically to HUD. 

2. In the event of a tie, decisions to be based upon funds requested/number served at capacity/serving a 
CoC priority population (chronic, Veterans, youth). 

3. Review Team reserves discretion to award points between high and low ranges on Capacity, Outcome, 
Match, and Leveraging criteria. 

4. Note that this criteria reflects CoC priorities as well as HUD priorities outlined in the FY 2023 NOFO.  As 
a matter of information to applicants, the Balance of State CoC will be judged competitively on CoC 
Coordination and Engagement (85 points), Project Ranking, Review and Capacity (27 points), Homeless 
Management Information System (9 points), Point-In-Time Count (5 points), System Performance (60 
points), and  Coordination with Housing and Healthcare (14 points) – 200 total points possible. 

5. The Balance of State CoC project renewal applications for HMIS, and Coordinated Assessment have no 
impact upon the HUD score for the CoC application.  Because of their importance to the CoC effort 
across the State, they will not be scored by the review panel and will be placed on the priority ranking 
within Tier 1.  The CoC Planning grant is not part of the Tier ranking and does not impact the funding 
available. 

6. Project Applicants that believe they were not allowed to participate in a fair and open process and 
were rejected by the CoC have the right to appeal the rejection directly to HUD as outlined in the 
NOFO. 

7. More information on Housing First can be found on the United States Interagency Council on 
Homelessness web site at: 
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http://usich.gov/resources/uploads/asset_library/Housing_First_Checklist_FINAL.pdf.  It was also was 
sent out by HUD through the SNAPS Weekly Focus series at: 
https://www.hudexchange.info/sites/onecpd/assets/File/SNAPS-In-Focus-Why-Housing-First.pdf and a 
Housing Brief at: https://files.hudexchange.info/resources/documents/Housing-First-Permanent-
Supportive-Housing-Brief.pdf. 

8. Competition information for the 2023 competition can be found in the HUD NOFO and 
at:https://www.hud.gov/program_offices/comm_planning/coc/competition, 
https://www.hudexchange.info/programs/e-snaps/fy-2023-coc-program-nofa-coc-program-
competition/, and https://www.hud.gov/program_offices/comm_planning/coc.  

9. The Final Rule on Defining “Chronic Homeless” published in December 2015, can be found at: 
https://www.hudexchange.info/homelessness-assistance/resources-for-chronic-homelessness/.   
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2023 Georgia Balance of State Continuum of Care Review Team Scoring 
Renewal Projects ONLY 

  
Reviewer Name: _______________________________________ Date: ________________ 
 
Organization Name: _______ ____  
 
Project Name:  ____________________________________HUD Project Type:   PSH or   RRH  
 
General Information 

General Information Possible Points Score 
Balance of State CoC Priority:  
Serving people with the highest needs and 
longest histories of homelessness for existing 
new and renewal PSH is a priority for funding. 

Permanent Supportive Housing = 10 
Rapid Re-Housing = 5 
 
 

 

TOTAL 
(10 points maximum) 

 

 

 
Project Overview and Priority Alignment  
As specified in the Governance Charter, the BoS CoC has aligned itself with the HUD Strategic Plan, as well as 
with the USICH Plan.  While much of the scored information will be taken from agency and project HMIS APR 
data, agencies were asked to respond to questions, addressing the various objectives of the CoC. 
 

Project Overview and  
Priority Alignment 

Possible Points Score 

Project Summary 
 

(3 possible total 
points) 

Response is clear and concise and gives a complete picture of the project = 3 
  

Response gives an adequate description of project, but leaves a few 
unanswered questions = 1 
 

Response unclear and leaves unanswered questions about purpose of 
project = 0 

 

Objective 1-A:  Increase 
Progress towards 
Ending Chronic 
Homelessness 
 
Assessment, 
Prioritization, & 
Acceptance into 
project of people with 
highest needs. 
 
(9 possible points) 

Agencies were required to answer “Yes” or “No” to each response and to 
provide an explanation to support EACH answer.  Points are not automatic; if 
explanation is not provided and/or does not back up answer award zero 
points.  Checklist- 
 

A-C: 
Yes (and response fully addresses and clearly demonstrates requirement is 
being met) = 3 points 
 
No (or response does not fully address or does not demonstrate 
requirement is being met) = 0 points 
 

Agencies were required to explain and discuss: a) process of assessing clients 
using the appropriate VI-SPDAT, or participation in a local Coordinated Entry 
implementation (as it relates to assessment), b) how the project prioritizes 
clients as outlined in the CoC Written Standards and Coordinated Entry 
Written Standards Policies and Procedures, or participation in a local 
Coordinated Entry implementation (as it relates to prioritization of clients 
and project acceptance of clients through the referral process) for this 
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program, and c) program entry requirements and restrictions for homeless 
persons to access and be accepted into this program.  Agencies not providing 
a complete response may not receive full points (A-C).   
(9 possible total points) 

Objective 1-B: Serving 
People with the 
Highest Barriers to 
Housing (&/or Special 
Needs) 
 
HUD is looking for 
projects that serve 
those people with most 
need and who would 
be most resistant to 
service. Projects are 
expected to reduce and 
remove barriers to 
accessing services, 
program acceptance 
and entry and 
continued program 
participation, in an 
effort to serve that 
population. 
 
(10 possible points) 

Applicants were asked to identify a) which of the listed criteria does NOT 
have a bearing on whether a client was or was not accepted into their 
project and b) which of the listed criteria does NOT have a bearing on 
whether a client was or was not terminated from their project: 
 
a. Which criteria was selected as NOT having a bearing on whether a client 

is accepted into project? 
 Having too little income = checked or not checked (barrier) 
 Active or history of substance abuse = checked or not checked 

(barrier) 
 Having a criminal record (with exception of state/federal mandated 

restrictions) = checked or not checked (barrier) 
 History of victimization (domestic violence, sexual assault, childhood 

abuse) = checked or not checked (barrier) 
 None of the above = All are a barrier to enter project 

 

No barriers = 5 points 
1 or 2 barriers = 2 points  
3 or more barriers  = 0 points  
 

(5 possible total points for A) 

b. Which criteria does NOT have a bearing on whether a client is 
terminated from project? 
 Failure to participate in supportive services = checked or not 

checked (barrier) 
 Failure to make progress on a service plan = checked or not checked 

(barrier) 
 Loss of income or failure to improve income = checked or not 

checked (barrier) 
 Any other activity not covered in a typical lease agreement = 

checked or not checked (may be possible barrier) 
 None of the above = All are cause for termination 

 

No barriers (outside of state/federal mandated restriction) = 5 points   
1 or 2 barriers = 2 points  
3 or more barriers  = 0 points  
 

(5 possible total points for B) 
 
Explanation- 
Agencies were required to explain responses for both “a” and “b” for criteria 
that will prohibit clients form being accepted into this project, or be cause 
for termination from, this project.  Agencies that indicate barriers that are 
not mandated may not receive full points (A or B).  
 
 

Part 1 
score (A) 
 
 
 
Part 2 
score (B)  
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Objective 2:  Increase 
Housing Stability 
 
Standard Baseline: 85% 
 
PSH Application answer 
for E  
[(c+d)/a x 100 = %] 
 
RRH Application 
answer for D  
(c/b x 100 = %) 
 
(6 possible points) 

Performance  
85% or above meets the standard 
84% or below does not meet the standard 

 

Explanation (6 possible points) 
  

Project is meeting or exceeding the standard and response on how they will 
continue to maintain or exceed is clear and concise = 6 
 

Project performance is 79%-84%, and response on how they will work to 
meet it is clear and concise = 4 
 

Project performance is 78% or lower, and response on how they will work to 
meet it is clear and concise = 2 
 

Project is not meeting the standard, and response doesn’t address how they 
will work to improve performance = 0 

 
 

Objective 3:  Increase 
Project Participant 
Income 
 
 
Standard Baselines: 
Total Earned Income is 
20% and  
Total Increased Income 
is 54% 
 
Earned Income (ALL) 
Application answer for 
E 
 
Increased Income 
Stayers (ALL) 
Application answer for 
H 
 
Increased Income 
Leavers (ALL) 
Application answer for 
K 
 

(12 possible points 
total/4 each) 

Applicants were asked to report on Performance for a) Earned Income and 
b) Increased Income  
 

a. Total Earned Income is at 20% or above meets the standard 
Total Earned Income is less than 20% does not meet the standard 
 

20% or higher = 4 points 
15%-19% = 2 points 
14% or less = 0 points 
 
(4 possible total points for A [Earned Income]) 
 

b. Total Increased Income is at 54% or above meets the standard 
Total Increased Income is less than 54% does not meet the 
standard 
 

54% or higher = 4 points 
49%-53% = 3 points 
35%-48% = 2 points 
34% or less = 0 points 
 
(4 possible total points for B [Increased Income stayers]) 
 

c. Total Increased Income is at 54% or above meets the standard 
Total Increased Income is less than 54% does not meet the 
standard 
 

54% or higher = 4 points 
49%-53% = 3 points 
35%-48% = 2 points 
34% or less = 0 points 
 

Part 1 score 
(A) 
 
 
Part 2 score 
(B)  
 
 
 
Part 3 score 
(C) 
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(4 possible total points for C [Increased Income Leavers]) 
 
Explanation- 
Agencies were required to explain responses for  “a,” “b,” and “c” as to the 
steps that agency has in place to assist participants in increasing income.  
Projects with zero client turnover during the reporting period should 
describe client progress in meeting the objective to maintain or improve 
income for participants.  Agencies not providing a complete response may 
not receive full points (A, B, or C). 
 

Objective 4:  Increase 
the Number of 
Participants Obtaining 
Mainstream Benefits 
 
RRH and PSH Standard 
Baseline: 80% 
 
Application answer for 
C (A/B X 100 = %) 
 
(6 possible points) 

Performance  
80% or above meets the standard 
Below 80%  does not meet the standard 

 

Explanation (6 possible points) 
Project is meeting the standard and response on how they will continue to 
maintain or exceed is clear and concise = 6 
 

Project performance is 50-79% and response on how they will work to 
meet it is clear and concise = 4  
 

Project performance is 49% and lower and response on how they will work 
to meet it is clear and concise = 2 
 

Project is not meeting the standard, and response does not address how 
they will work to improve performance = 0 

Racial & Ethnic Equity 
(Identification of 
barriers to 
participation) 

(Question 10-a, 
Financial & Project 

Information section) 

(15 possible points) 

Response is clear and concise, gives a complete picture of the specific plan 
to identify barriers to participation in this project and steps taken (or steps 
that will be taken) to eliminate identified barriers = 15 

Response is clear and concise and adequately describes specific plan to 
identify barriers to participation in this project and steps taken (or steps 
that will be taken) to eliminate identified barriers = 10 

Response includes a plan to identify barriers to participation and steps to 
eliminate barriers, but leaves unanswered questions = 5 

Response is unclear or incomplete = 0 

(15 possible points) 

 

Racial & Ethnic Equity 
(Tracking progress and 
evaluating) 

(Question 10-b, 
Financial & Project 

Information section) 

(5 possible points) 

Response is clear and concise, gives a complete picture of key 
performance indicators to evaluate and track progress = 5 

Response is clear and concise and provides some method of tracking and 
evaluating progress = 3 

Response is unclear or incomplete = 0 

(5 possible points) 
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TOTAL 
(60 points maximum) 

 

 
 
 
General Information Point Total (10 possible points):    ___________  
 

+   
 
Project Overview and Priority Alignment (66 possible points):   ___________ 
 
           = 
 

TOTAL POINTS (76 maximum points):   ___________ 
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2023 Georgia Balance of State Continuum of Care Review Team Scoring 
NEW Projects (PSH, RRH, Joint TH-RRH, Expansion, or Other) 

Annual Competition 
 
  

Reviewer Name: _______________________________________ Date: ________________ 
 
Organization Name:    
 
Project Name:  ________________________________________________ 
 
HUD Project Type:   PSH;   RRH;  Joint TH-RRH (is this for an  Expansion or  DV Bonus?)  
 
Requested Amount (General Information Question 6): __________________________________ 
 
Proposed Number of Individuals and/or Families to Serve 

(Total number of households, Question 5b, second chart):  ______________________________________ 
 

 

Please read each application fully first before scoring.  Each scoring section has the question from the 
application that applies specifically to that scoring criteria.  As the individual point amounts may vary just 
slightly, please read each scoring criteria fully prior to assigning a score. 
 
There is a “Comments/Scoring Rationale” box following the scoring chart in each section.  It is important that 
reviewers are able to provide rationalization for each project scoring, therefore, please provide comments on 
scoring rationale.   
 
Threshold Information 

Threshold Statements Yes/No Score 
1. PSH & RRH Agencies submitting new projects 

had 8 requirements to meet in order to be 
considered for this funding (Joint TH-RRH must 
also meet HUD minimum standards**). 

All the requirements checked and/or 
addressed = Yes 
One or more of the requirements not 
checked or addressed = No 

 

 
Project Threshold Criteria Scoring Reviewer Score 
Applicant meets HUD’s eligibility and threshold criteria. Pass/Fail  
Applicant demonstrates adequate capacity to carry out grant (attachments 
required).* 

Pass/Fail  

Project meets eligible costs or activities requirements. Pass/Fail  
Project sufficiently demonstrates eligible populations will be served. Pass/Fail  
Project shows required match & sufficient commitments for leveraging to 
implement project. 

Pass/Fail  

Applicant does not have serious compliance or performance issues on 
current projects. 

Pass/Fail  

Project demonstrates adequate impact or cost effectiveness. Pass/Fail  
Project meets HUD Joint TH & PH-RRH Component Minimum Standards** Pass/Fail  
Other, as identified by reviewers. Pass/Fail  

Threshold Statements Comments 
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Agency Capacity* Possible Points Score 
Agency demonstrates 
they have the capacity 
to carry out and 
implement the project 
proposed.   
 

(20 possible points) 
 
New project applicants 

must sufficiently 
describe experience 

administering federally 
funded grants, and 

submit the most recent 
financial audit, IRS 

Form 990, and list of 
current board 

members. New 
projects should also 
adequately describe 

how project will reach 
full operational 

capacity.  New project 
applications that do 

not demonstrate 
capacity to carry out 

project may be 
rejected by the review 

team. 

Response is clear and concise; financial statements/IRS Form 990 are 
current (without concerns); board consists of volunteer/ diverse members; 
applicant has experience administering federal funds; and there are no 
match/ leveraging concerns for reaching capacity = 20 Excellent* 
  

Response is adequate; financial statements/IRS Form 990 are current (any 
concerns addressed); board consists of volunteer/ diverse members; 
applicant has experience administering government funds; and there are no 
match/leveraging concerns for reaching capacity = 15 Good 
 

Response unclear and leaves unanswered questions; financial statements 
and/or IRS Form 990 are not current (with concerns); board consists of local 
volunteer/diverse members; applicant has experience administering grant 
funds; and/or there are match/leveraging concerns for reaching capacity = 
5 Adequate 
 

Response and required documentation does not demonstrate experience 
or capacity to carry out project = 0 (May be rejected by the review team) 
 
*Local government applicants (county or municipality) should receive full 
points for this criteria provided that match has been adequately 
demonstrated. 
 
Applicants with open (unresolved) monitoring findings or concerns from 
HUD, DCA, or any other governmental or foundation funder, that doesn’t 
demonstrate a satisfactory corrective plan of action may lose additional 
points or be determined not to meet threshold. 

 

TOTAL (20 points maximum)  
Agency Capacity Comments 
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Proposed Project Information 
 

Agency Experience Possible Points Score 
2.  
PSH: Homeless and 
Permanent Supportive 
Housing Experience 
 

 RRH: Homeless and 
Rapid Re-housing 
Experience 

  
Joint TH-RRH: 
Unsheltered and Youth 
Homeless, Transitional 
Housing, and Rapid Re-
housing Experience 
 
(Question 1a, 1b, 1c & 

1d) 
 

(20 possible points) 
 

*Weighed heavily due 
to the importance of 

experience* 

Response is clear and concise and gives a complete picture of the relevant 
experience of the applicant = 20 
 

Response gives an adequate description of related experience, but the 
experience is limited = 15 
 

Response gives an adequate description of experience, but leaves a few 
unanswered questions = 10 
 

Response unclear and leaves unanswered questions about the experience = 0 
 

Response does not describe experience working with people who are  
homeless and/or managing a similar program type (PSH, RRH, or TH-RRH) = 0 

 

3. Leasing, Rental, 
Support Services, 
and HMIS 
Experience 

 
(Question 1e) 

 
(5 possible points) 

Response is clear and concise and gives a complete picture of the relevant 
experience of the applicant and potential subrecipients (if any), for all four 
aspects = 5 
 

Response gives an adequate description of related experience, but the 
experience is limited for one or two aspects = 3 
 

Response gives an adequate description of experience, but the experience is 
limited for three or four aspects = 2 
 

Response unclear and leaves unanswered questions about the experience = 0 
 

Response does not describe experience related to leasing, rental assistance, 
support services and/or HMIS = 0 

 

TOTAL 
(25 points maximum) 

 

Agency Experience Comments 
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4. Monitoring 
Findings or Concerns 

 
(Questions 1f & 1g) 
 
(4 possible points) 

Agency has no open (unresolved) monitoring findings or concerns, and 
there are no outstanding Federal debts = 4 
 
Agency is currently working to address monitoring findings or concerns, but 
a response letter has not been received by applicant = 2 
 
Agency has open findings or concerns that aren’t being addressed, or 
findings or concerns were of a serious financial or programmatic nature 
that causes capacity concerns = 0 

 

TOTAL 
(4 points maximum) 

 

Program Monitoring 
 
 
 

 
 

General Description Possible Points Score 
5. Program Description 

 
(Question 2a and 3a) 

 
(8 possible points) 

 
(Each checked 

applicable box = 1 
point)  

 

Proposed Project 
Expansions will need to 
fully demonstrate need 
(Question 3) 

Response has a clear description of how the project meets the community need 
for housing (or expansion if applicable) = 1 

 

Response has a clear description of the target population that will be served = 1  
Response has a clear description of a plan to address the housing and support 
service needs of the participants = 1 

 

Response has clear proposed outcomes, and the proposed outcomes seem 
reasonable = 1 

 

Response includes a description of planned and established partnerships = 1  
Response is clear in describing why CoC support is necessary for the project = 1   
Response clearly describes the plan to reach full project capacity in a timely 
manner = 1 

 

Response clearly describes how project will target and prioritize people with 
higher needs and who are most vulnerable = 1 

 

6. Estimated Schedule  

 
(Question 2d) 

 
(3 possible points) 

Applicant provided a complete timeline showing when the project 
implementation milestones will occur, and they seem reasonable = 3 
 

Applicant provided a timeline showing when project implementation 
milestones will occur, but is missing 1 or 2 milestones or some of the 
milestones seem unrealistic = 2 
 

Implementation timeline is unclear or project has some feasibility concerns = 0 

 

7. Housing First Model 
 

(Question 2e) 
 

(3 possible points) 

Description of how the project will incorporate a Housing First model 
of housing assistance that prioritizes rapid placement and stabilization 
in permanent housing that does not have service participation 
requirements or preconditions is thorough and leaves no unanswered 
questions = 3 points 
 

Description is adequate but leaves some unanswered questions = 1 point 
 

Explanation is unclear or does not align with a Housing First design = 0 points  
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8. Housing First 

(Question 2f) 

(8 possible points) 

Agencies were required to check each criteria that there would NOT be a 
policy or practice that would prevent project entry (other than 
state/federal-mandated exceptions) and to provide an explanation to 
support other requirements based on housing readiness.  Projects that 
did not check one or more of the four barriers that would not prohibit 
participants from being enrolled in the project were required to 
provide an explanation.  I f  explanation or other narratives indicate 
barrier is not one mandated by an outside authority, award zero points 
for related criteria. 
 

Award two points for each criteria that was selected for not being a barrier to 
project entry. 
 Having to little or little income: check = 2 
 Active or history of substance abuse: check = 2 
 Having a criminal record with exceptions for state/federal mandated 

restrictions: check = 2 
 History of victimization (e.g. domestic violence, sexual assault, childhood 

abuse): check = 2 
 None of the above: check = 0 
 Other requirements based on “housing readiness”: if satisfactory 

explanation can award 1 point for relevant barrier if 2 points weren’t 
awarded 

 

Applicants that did not select any of the above policies/practices as not being a 
barrier for accepting a client into the project should describe the rules that 
would prevent entry into a project. 

 

9. Housing First 
 

(Question 2g) 
 

(8 possible points) 

Agencies were required to indicate which, if any, factors that there 
would NOT be a policy or practice that would cause a client to be 
terminated from the project.  Projects that did not check one or more 
of the four items, that would not be a cause for termination, were 
required to provide an explanation.  If explanation or other narratives 
do not back up answer award zero points for related criteria. 
 
Award one point for each factor that was selected and not a cause for 
termination. 
 Failure to participate in supportive services: check = 2 
 Failure to make progress on a service plan: check = 2 
 Loss of income or failure to improve income: check = 2 
 Any other activity not covered in a lease agreement typically found for 

unassisted persons in the project’s geographic area: check = 2 
 None of the above (see below): check = 0 

 

Applicants that did NOT select any of the above policies/practices for 
termination should describe rule violations that would cause a client to be 
terminated from the project and any corrective measures taken prior to 
termination. 
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10. Determinations 
by Project Type 
 

PSH: Prioritization of 
Chronically Homeless 
 
RRH and Joint TH-RRH: 
Leasing and Rental 
Assistance Procedure 

 
(Question 2h) 
 

 
(6 possible points) 

PSH projects: 
Response clearly describes a plan for identifying and prioritizing the people 
with the most severe needs, and clearly explains the outreach process that will 
be used to engage people living on the streets and in shelter = 6 
 

Response describes a plan for identifying and prioritizing the people with the 
most severe needs, and explains the outreach process that will be used to 
engage people living on the streets and in shelter, but leaves some unanswered 
questions = 4 
 

Response describes a minimal plan for identifying and prioritizing the people 
with the most severe needs, and may or may not include an outreach process, 
and leaves unanswered questions = 1 
 

Response unclear, incomplete, or severity of needs not considered = 0 
 
RRH and Joint TH-RRH projects: 
Response is clear and describes a consistent plan regarding assistance = 6 
 

Response gives an adequate description of the assistance plan, but leaves 
unanswered questions= 3 
 

Response unclear or incomplete = 0 

 

11. Coordinated Entry 
Participation 
 
(Question 2i) 
 
Assessment, 
Prioritization, & 
Eligibility 
Requirements 
 
(9 possible points)  

Agencies were required to explain and discuss:  
 

a) plans to assess clients using the appropriate VI-SPDAT, or participate in a 
local Coordinated Entry implementation (as it relates to assessment) = 3 points 
if fully addressed and demonstrates requirement will be met 
 

b) how the project will work to ensure they are prioritizing people with the 
highest needs or participate in a local Coordinated Entry implementation (as it 
relates to prioritization of clients and project acceptance of clients through the 
referral process) = 3 points if fully addressed and demonstrates requirement 
will be met 
 

c) participant eligibility requirements around homelessness and disability (as 
applicable for PSH) for homeless persons to access and be accepted into this 
program = 3 points if fully met and demonstrates requirement will be met 
 

Agencies not providing a complete response may not receive full points (A-C).  
Projects determined not willing to participate in the CoC’s Coordinated Entry 
System or not targeted for eligible populations may not meet threshold.  
 

Award three points for each criteria that fully addresses and clearly 
demonstrates each requirement will be met. (9 possible total points) 

 

TOTAL 
(45 points maximum) 

 

 General Description Comments 
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Supportive Services Possible Points Score 
12. Educational Liaison 

(job title, 
responsibilities, and 

services) 
 

(Question 4a) 
(5 possible points) 

Response identifies a job position that serves as the educational liaison, 
describes the roles of the position, and has a plan to ensure that children are 
enrolled in school, McKinney-Vento services, and other related programs = 5 
 

Response answers some of the above, but leaves unanswered questions = 3 
 

Response is unclear or incomplete = 0 
 

 

 

13. Permanent 
Housing Stability 

 
(Question 4b) 

 
(5 possible points) 

Response is clear and concise, gives a complete picture of the plan to assist 
participants in remaining housed, and includes addressing the needs of the 
target population, through both case management and accessing outside 
services.  Response should also clearly demonstrate proposed housing type 
meets the needs of participants, how project will work with landlords, 
assistance, and support to be provided to participants, and how project will 
work to help participants set goals. = 5 
 

Response is clear and concise, gives an adequate picture of the plan to assist 
participants in remaining housed, and includes addressing the needs of the 
target population, through both case management and accessing outside 
services.    Response adequately demonstrates proposed housing type meets 
the needs of participants, how project will work with landlords, assistance and 
support to be provided to participants, and how project will work to help 
participants set goals = 4 
 

Response gives an adequate description of proposed plan, but does not 
address all points above = 3 
 

Response gives an adequate description, but leaves unanswered questions = 2 
 

Response unclear or incomplete = 0 
 
Projects proposed to exclusively serve victims of domestic violence should also 
describe safety planning to address the needs of participants. 

 

14. Increase in Income 

 
(Question 4c and 4c-

1) 
 

(10 possible 
points) 

Response is clear and concise, gives a complete picture of the specific plan to 
assist participants in increasing their employment and/or income, and includes 
addressing the needs of the target population, through both case management 
and coordination with mainstream service programs to ensure participates are 
assisted in accessing mainstream services.  Response also addresses how the 
service delivery will result in increased employment and/or mainstream 
benefits, leading participants towards increased financial independence. = 10 
 

Response is clear and concise, gives an adequate picture of the specific plan to 
assist participants in increasing their employment and/or income, and includes 
addressing the needs of the target population, through both case management 
and coordination with mainstream service programs to ensure participates are 
assisted in accessing mainstream services.  Response also addresses how the 
service delivery will result in increased employment and/or mainstream 
benefits, leading participants towards increased financial independence. = 7 
 
 

Response unclear or incomplete = 0 
 

Responses that do not include a specific plan to coordinate and integrate with 
other mainstream health, social services, and employment programs and 
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ensure participants are assisted to obtain benefits from mainstream programs 
for which they may be eligible will not meet HUD threshold requirements. 

 
 
15. Supportive 

Services 

 
(Question 4d and 4e) 

 
(5 possible points) 

Response indicates that at least 11 of 16 services will be offered/provided for 
the participants in order to implement a comprehensive program, and 
description of services is clear, frequency is often, and leaves no unanswered 
questions = 5 
 

Response indicates that at least 11 of 16 services will be offered/provided for 
the participants, but description of services is not clear, frequency is 
acceptable, or leaves some unanswered questions = 4 
 

Response indicates that 7-10 services will be offered/provided for the 
participants, and description of services is clear, frequency is acceptable, and 
leaves no unanswered questions = 3 
 

Response indicates that 7-10 services will be offered/provided for the 
participants, but description of services is not clear, frequency is questionable, 
or leaves some unanswered questions = 1 
 

Response indicates that less than 7 services will be offered/provided to the 
participants = 0 

 

TOTAL 
(25 points maximum) 

 

Supportive Services Comments 
 

 
 

Housing Type and 
Location and Project 

Participants  

Possible Points Score 

16. Prioritization 

(Question 5b-5c) 
 

(10 points possible) 
 

New projects should 
sufficiently 

demonstrate need, 
targeting, and related 
partnerships (in the 

size and scope 
proposed). 

Response fully demonstrates need and will dedicate units/beds for serving 
people who are veterans or unaccompanied youth at 100% = 10  
 

Response fully demonstrates need and will dedicate units/beds for serving 
people who are veterans, or unaccompanied youth at 70-99% = 7  
 

Response adequately demonstrates need and will dedicate units/beds for 
serving people who are veterans, or unaccompanied youth at 50-69% = 5  
 

Response adequately demonstrates need and will dedicate units/beds for 
serving people who are veterans, or unaccompanied youth at 30-49% = 1  
 

Response indicates no dedicated units/beds for prioritization and a low or no 
percentage of subpopulations, or response is unclear or incomplete = 0 
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17. Racial & Ethnic 
Equity (Identification 
of barriers to 
participation) 

(Question 5d) 

(10 possible points) 

Response is clear and concise, gives a complete picture of the specific plan to 
identify barriers to participation in this project and steps that will be taken to 
eliminate identified barriers = 10 

Response is clear and concise and adequately describes specific plan to 
identify barriers to participation in this project and steps that will be taken to 
eliminate identified barriers = 7 

Response includes a plan to identify barriers to participation and steps to 
eliminate barriers, but leaves unanswered questions = 3 

Response is unclear or incomplete = 0 

 

18. Experience 
working with 
BIPOC, LGBTQ 
populations, 
people living with 
disabilities 

 

(Question 5e)  
 

(10 possible 
points) 

 

Response is clear and concise and gives a complete picture of the relevant 
experience of the applicant and potential subrecipients (if any), for all three 
populations = 10 

Response gives an adequate description of related experience, but the 
experience is limited for two populations = 7 

Response gives an adequate description of experience, but the experience is 
limited to 1 population group = 5 

Response is clear and strategies are viable but experience with the 
populations Is limited or not present = 3 

Response does not describe experience nor strategy to working with any of 
these populations= 0 

 

TOTAL 
(30 points maximum) 

 

Housing Type and Location and Project Participants Comments 
 

 

Proposed Performance 
Measures 

Possible Points Score 

19. Housing 
Stability 

 

(Question 6a) 
 

(4 possible points) 
 

Standard Baseline = 85% 
of households 

 

 

Response indicates that the project has a plan that is thorough and realistic 
that will help at least 85% of participants reach housing stability = 4 
  

Response indicates that the project has a less thorough or realistic plan to 
help 85% of participants reach housing stability = 2 
 

Response does address or adequately describe how project will help 
participants reach housing stability, or narrative notes an anticipated rate 
less than 85% of households = 0 
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20. Income 
 

(4 possible points) 
 

Increase in Total Income 
(Question 6b) 

 
Standard Baseline = 54% 

of households 
 

Response indicates that the project has a plan that is thorough and realistic 
that will help at least 54% of participant households increase income = 4 
 

Response indicates that the project has a less thorough or realistic plan to 
help at least 54% of participant households increase income = 2 
 

Response does not address or adequately describe how project will help 
participant households increase income = 0 

 

TOTAL 
(8 points maximum) 

 

Proposed Performance Measures Comments 
 
 
 
 

Budget Possible Points Score 
21. Budget 

(Question 8) 
 

(10 possible points) 
 

The budgets and rationale for the requested amounts are complete, accurate, 
and realistic, and leave no questions = 10 
  

The budgets and rationale for the requested amounts complete, accurate, 
and realistic, but leave unanswered questions = 7 
 

The budgets and rationale for the requested amounts are acceptable, but 
leave unanswered questions = 5 
 

The budgets and rationale for the requested amounts are not clear, complete, 
accurate, or realistic, and/or leave too many unanswered questions = 0 

 

TOTAL 
(10 points maximum) 

 

Budget Comments 
 
 
 
 
 

Project Match and Leveraging Possible Points Score 
22. Match (Cash or In-Kind Resources)* 

New projects must demonstrate required match resources equal to at 
least 25% of the total requested HUD funding, including project and 
administrative costs.   
*New project applicants must attach agency commitments for match 
(specifically dedicated to this project). 

Match: 
 
Well defined = 5 
Acceptable = 3 
Unacceptable = 0 
(commitments required) 

 

23. Leveraging (Cash or In-Kind Resources)* 
The CoC goal for all leveraged resources 75% of the grant amount 
(above and beyond the match amount).  For this section, agencies 
should have reported leveraged resources outside of the match 
resources listed above to insure no duplication.   
*New project applicants must attach agency commitments for 
leverage (specifically dedicated to this project). 

Leveraging (outside of match): 
 
75% or more = 9 
50-74% = 6 
40-49% = 3 
Less than 40% = 0 
(commitments required) 
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TOTAL 
(14 points maximum) 

 

Match and Leveraging Comments 
 
 
 
 
 
 
 

TOTAL APPLICATION POINTS (181 maximum points): ___________ 
 
 

Bonus Points Possible Points Score 
Veteran Prioritization - Bonus points 
available to project applications that 
exclusively dedicate beds for Veterans. 
(5 possible points) 

Yes = 5 
 

No = 0 
 

** Application** 

 

Youth Prioritization - Bonus points 
available to project applications that 
exclusively dedicate beds for youth-
headed households (aged 18-24 yrs. 
old). 
(5 possible points) 

Yes = 5 
 

No = 0 
 

** Application** 

 

Leveraging Housing Resources:  PSH or 
RRH project will utilize housing subsidies 
or subsidized housing units not funded 
through ESG or CoC.  
 

For PSH at least 25% of the units 
included in project are subsidized by 
Non-CoC, Non-ESG source. 
 

For RRH at least 25% of program 
participants are served by Non-CoC, 
Non-ESG source. 
 
(Question 2b) 
(5 possible bonus points) 

 

Applicant demonstrates partnerships 
exist at or above 25% = 5 
 
Applicant demonstrates partnerships 
exist, but 25% not demonstrated = 3 
 
No partnerships exist = 0 

 

Leveraging Healthcare Resources:  PSH 
or RRH project that will utilize 
healthcare resources to help 
participants. Value of Healthcare 
services provided is equal to at least 
25% of proposed funding requested. 
(Question 2c) 
 
(5 possible bonus points) 

Applicant demonstrates partnerships 
exist at or above 25% = 5 
 
Applicant demonstrates partnerships 
exist, but 25% not demonstrated = 3 
 
No partnerships exist = 0 

 



APPROVED August 1, 2023                                                                                                                             Page 12 of 12 
 

Point in Time Coordinator – Bonus 
points available to project applications 
submitted by an agency that served as a 
homeless count coordinator for the 
Annual Point in Time Count conducted 
in February 2022. 

Yes = 10 
 

No = 0 
 
 

 

Coordinated Entry Implementation – 
Project proposed is critical and proposed 
by applicant currently managing the 
assessment, prioritization, and referral 
process for a Coordinated Entry 
implementation area. 
(20 possible bonus points) 

Yes = 20 

No = 0 

 

 
TOTAL POSSIBLE BONUS POINTS (50 maximum points): ___________ 

 
 
 

TOTAL APPLICATION POINTS (181 maximum) ___________ 
 

      + 
 

TOTAL BONUS POINTS (50 maximum) ___________ 
 

      = 
 

TOTAL POINTS (231) maximum)  ___________ 
 
 
 

Overall Comments, Concerns or Recommendations 
 
 
 
 
 
 
 
 
 
 
 



GA-501: Georgia Balance of State CoC 2023 

1E-2a 
Scored Forms for One Project 
 

 One Scored Project Application 
o CoC Renewal Performance Priority Scoring Criteria 
o CoC Renewal Review Team Scoring Criteria 

 2023 Scoring Legend (Objective, System Performance, Severe Barriers, and Racial & Ethnic 
Equity Criteria) 



2023 GA BoS CoC Renewal Performance Priority Scoring Criteria

Org Name       ----->

Project Name   ----->

Grant ID           ----->

HMIS Project    ----->

HMIS ID      --->

Q.N Performance Criteria 2023 PH/PSH Renewal Projects Total Points Possible Value Project Score

Agency demonstrates they have the capacity to carry out and implement the project proposed. Yes N/A

1 1.  Spending all grant funds awarded for last grant award period 5 100 5

1.a 1a.  All Projects quarterly draw from LOCCS 5 Yes 5

2 2.  Project Utilization Units/Clients [Review App or APR (Q10 averaged)] 5 >100 5

3 3. Cost Effectiveness (Annual # HH/Annual Grant Amount) 0 $9,588

Subtotal Grant/Utilization 15 15

4
4. PH Programs: Housing Stability [PSH % PH persons who remained in program as of end of year 
OR exited to permanent destination during year]  - APR Q05 & Q23c / Q05 exits Positive Exits & 
Stayers OR RRH Q23c exits Positive Exits

20 97 20

5
5. Length of Time btwn Start Date & Move-in Date: Avg days spent from project entry to 
residential move-in 6/1/2022-5/31/2023 (APR Q22c)

15 12.42 15

6
6. Return to Homelessness: Percentage of participants who exited to perm. destination 6/1/2021-
5/31/2022 that returned to homelessness

15 13 15

Subtotal Housing Stability 50 50

7

7.  Program has dedicated beds/units for serving chronically homeless. Current Projects will be 
scored on dedicated chronic and DedicatedPLUS beds compared with clients being served by the 
project.  Must meet HUD’s definition of chronically homeless.

10 n/a 0

7a
7a.  Program serves persons who are chronically homeless. Current Projects will be scored on 
number served by the project.  Must meet HUD’s definition of chronically homeless.

10 0 0

8
8.  Program targets/serves Veterans- Current Projects: will be scored on clients being served by 
the project.  Applica. & verified w/APR (Q05a Veterans)

10 0 0

9
9.  Program targets/serves Youth-headed HHs- Current Projects: will be scored on clients served 
by the project.  Applica. & verified w/APR (Q05a Parenting Youth or Q11)

10 167 10

10
10.  Program serves people who have special needs or high barriers to housing - Applica. verified 
w/APR (Disability=Q13; DV=Q14a & Q14b; Youth= Q05a & Q27b)

10 121 10

11

11. ALL Programs: At least one Adult per household w/previous residence indicating literal 
homelessness (project eligibility). Q15: Living Situation. (Enrollments between 6/1/22 & 5/31/23) 
- Data includes adults entering from Literal/PSH/Institiution.

10 113 10

Subtotal Chronic Homelessness/Veterans/Special Needs 60 30.0

12
12.  Renewal Programs: Increase in Earned Income for Adults [adults who gained or increased 
'earned income' from start to annual assess/exit] - APR - Q19a2

10 52 10

12.a
12a.  Renewal Programs: Increased Income from All sources [% of persons age 18 or older who 
gained or increased total income from Start to Annual Assessment/Exit] APR - Q19a2

10 52 8

12.b

12b.  Renewal Programs: Participants w/Non Cash Mainstream Benefit Sources [RRH adult 
leavers with '1+ sources of noncash benefits'/total adult leavers] - [Q20b] / [PSH review leavers 
and stayers same] - Q20b]

10 39 0

13

13.  Renewal Programs: Leavers who exit housing or program to shelter, streets, unknown 
[leavers exited to 'emergency shelter', 'place not meant for human habitation', or 'Don't 
know/refused'] - [APR - Q23a & Q23b]

11 5 11

14

14. Coordinated Entry Participation: Non-Implemtation Sites - HMIS shows participants being 
assessed using VI-SPDAT / Implementation Sites - HMIS shows projects participating & accepting 
referrals from Lead Agency

10
Both Referral & 

Acceptance
10

15
15. Acceptance of Participants Without Income (% adults 18 or older entering without earned 
income. SSI, or SSDI) [% with this income at entry where 70% or less = 5 points] -Q18

5 33 5

16
16. Variance in Length of Stay (Leaver HHs) to reflect Written Standards requirement of no pre-
determined length of stay 5 yes 5

Subtotal Performance 61 49.0

17

17. Housing First:  Projects utilize Housing First model. Projects prioritize rapid placement & 
stabilization in permanent housing & have no service participation requirements or 
preconditions.

10 yes 10

Advoc Bartow Chld - RISE YOUTH 
RRH (COC-RRH-501)

21699

Georgia Balance of State NOFO Scoring 2023                
Advocates for Bartow's Children (RISE Youth RRH) Project 

Application Scores

Advocates for Bartow's Children, 
Inc.

RRH Youth Project

GA0370L4B012204
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18. Low Barrier Projects: Projects are low barrier projects (allows entry to program participants 
that includes: low or no income, current or past substance use, criminal records–with the 
exceptions of restrictions imposed by federal, state or local law or ordinance, and history of 
domestic violence).

10 yes 10

19

19. Policies and Procedures: Rapid Placement in Housing without preconditions. – Policies 
support placement into permanent housing without preconditions for income, work effort, 
sobriety, or any other factor (other than state/federal-mandated exceptions), 

10 10

Subtotal Housing First 30 30

20
20.  Non-S+C Current Applicants: Monitoring-HUD Findings

4
No Unresolved 

Findings
4

20.a
20a. S+C Current Applicants: Monitoring-DCA Findings

4 0

Subtotal Compliance 4 4

21 21.  CoC Participation: Attended BoS CoC Statewide (June 2022 or December 2022), 2023 
Symposium, CoC Governance (board or committee mbr), or 2022 PIT Coordinator

10 yes 10

22 22.  HMIS Data Quality: <5% DKR/Missing  (DCA/HMIS Data Quality Report for Q2-Q7) (# of 5, 2pt each) 10 5 10

22.a 22a. Timeliness Data Entry & Annual Assessments: Q6: 5% or less Starts; Q6 5% or less for Exits 
(each); AND Q4 5% or less for Annual Assessment errors (DCA/HMIS Data Quality Report for Q6 
& Q4) = Extra point if 3 days or less start AND 5% or less annual errors

(# of 3, 3pt each plus 
possible xtra pt)10

10

Subtotal CoC Participation & HMIS Data Quality 30 30

23 23.  Match (With the exception of leasing, all agencies must demonstrate match resource equal 
to at least 25% of the total requested HUD funding (No match required for leasing.)

5 25% 5

24 24. Leveraging (Cash or In-Kind Resources)
The CoC goal for all leveraged resources (outside of match) is 75% of the grant amount. 

5 0% 0

Subtotal Match & Leveraging 10 5

Total Points (above criteria) 260 213.0

Total Points Available for Renewal Project Review Team Scoring 76 64.67

SUBTOTAL - Total SCORED Points 336 277.7

25
25.  Bonus Points:  Continuum of Care PSH Priority (current PSH program)

30 = PSH RRH 0

26
26. Bonus Points: Point in time Coordinator – Bonus points available to project applications 
submitted by an agency that served as a coordinator for the Point in Time Count in February 
2022.

10 no 0

27 27. Coordinated Entry Implementation - Project critical & currently managing the Assessment, 
prioritization & referral process for CES Implementation

20 no 0

**Timeliness of Application Submission - Late submissions of the review application for renewal 
projects will lose 5% points avail each wrking day late.  

late -5%  per day On Time n/a

TOTAL POINTS RECEIVED 396 277.7

2023 BoS CoC Renewal Review Team Scoring Form

Advocates for Bartow's Children  RRH Youth

DCA 
Review Team 
Project Scores 

Points 
Available

1 CoC Priority (10 PSH/5 RRH) 1 5 5 10

2 Project Summary 2 N/A 3 3

3 Objective 1A: End Chronic Homelessness 3 N/A 9 9

4 Objective 1B (a): Entry Criteria 4 N/A 5 5

5 Objective 1B (b): Criteria for Termination 5 N/A 5 5

6 Objective 2: Increase Housing Stability 6 N/A 6 6

7 Objective 3: Part 1 (a)- Earned Income 7 N/A 4 4

8 Objective 3: Part 2 (b)- Increased Income Stayers 8 N/A 4 4

9 Objective 3: Part 3 (c)- Increased Income Leavers 9 N/A 2.333333333 4

10 Objective 4: Increase # Mainstream Benefits 10 N/A 2 6

11 Racial & Ethnic Equity (ID of participation barriers) 11 N/A 15 15

12 Racial & Ethnic Equity (Tracking Progress/Eval.) 12 N/A 4.333333333 5

64.67 76

Local Comp Scoring Legend (Objective, System Performance, & Severe Barriers Criteria)

Renewal Performance 
Criteria Form

Review Team 
Scoring Form TOTAL

Max Points 
Avail. % by Type

Objective Criteria 208 26 234 396 59%
System Performance 91 18 109 396 28%
Severe Barriers 15 3 18 396 5%
Racial & Ethnic Equity (ID of participation barriers/tracking progress) 0 20 20 396 5%

320 76



Review Team Scoring (line 47) Points Available
Category Points 
Available

CoC Priority (10 PSH/5 RRH) 10 10
Project Summary 3

Objective 1A: End Chronic Homelessness 9 3**
Objective 1B (a): Entry Criteria 5 5
Objective 1B (b): Criteria for Termination 5 5
Objective 2: Increase Housing Stability 6 6
Objective 3: Part 1 (a)- Earned Income 4 4
Objective 3: Part 2 (b)- Increased Income Stayers 4 4
Objective 3: Part 3 (c)- Increased Income Leavers 4 4
Objective 4: Increase # Mainstream Benefits 6 6
Racial & Ethnic Equity (ID of participation barriers) 15 15
Racial & Ethnic Equity (Tracking Progress/Eval.) 5 5

76

**Objective 1A: End Chronic Homelessness

1/3 VI-SPDAT Process; 1/3priorities clients based on written standards (CES); & 1/3 accepts clients with MH 
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1E-5 
Notification of Projects Rejected-Reduced 
 
 

 Written Notice Projects Rejected 
 Written Notice Project Reduced (Reallocated) 
 Email notification to all project applicants 
 Final New and Renewal Listing (publicly posted and email notice) 
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Tina Moore

From: Josh Gray
Sent: Tuesday, September 12, 2023 5:38 PM
To: katha.blackwell; Navvab McDaniels
Cc: Cordaryl Turner; Tina Moore
Subject: Balance of State CoC Competition Results - SSO-CE

Dear Ms. Blackwell and Ms. McDaniels, 
   
Regretfully, I am writing to inform you that the Balance of State Continuum of Care will not be advancing your 
request for Supportive Services Only-Coordinated Entry (SSO-CE) funds for Partnership Against Domestic 
Violence through the HUD 2023 Continuum of Care Competition.   
   
Threshold eligibility concerns centered on the following areas:   
   

 During project review, the viability of the proposed project was not fully demonstrated.  While 
narrative indicated that PADV would work to meet requirements, it was not fully demonstrated how 
the project would meet the requirement to cover 152 counites, work with other regional DV partners, 
and work with the Balance of State CoC Coordinated Entry System.  One of the requirements is that a 
DV-focused SSO-CE project equip the CoC’s coordinated entry to better meet the needs of people 
experiencing homelessness who are survivors of domestic violence, dating violence, sexual assault, 
etc.   

 Benefit to the Balance of State CoC was not demonstrated.  In addition, it was not demonstrated how 
this project would expand access to the current system of victim service providers available in Georgia 
for homeless individuals and families.  It was not demonstrated how this project expands beyond the 
current 24-hour Statewide Hotline and website resources made available by the Georgia Coalition 
Against Domestic Violence.   

 Staffing seemed insufficient for the scale that would be needed.   
 
 

For a future proposal, the committee's recommendation is that this effort would work with BoS CES staff and 
spend 6 months planning how to implement a SSO-CE system, obtain letters of support from regional Victim 
Service Providers (would need a live bed inventory for housing referrals), plan around how assistance in rural 
areas would be provided, and demonstrate need on how the proposal would help more victims of violence 
access DV resources and general service providers in the Balance of State CoC.  This project would also need a 
liaison to connect the DV CE system with the BoS CoC CE system.  A future proposal would need to be larger 
and include more staff to cover 152 counties.   
 
While the Balance of State Continuum of Care is unable to support funding from HUD for this project 
currently, we wish you every success to continue all of the good work of your agency.   
 
Should you wish to follow up on the committee's recommendation, prior to a future competition, please reach 
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out to schedule some time. Should you have questions or concerns, please contact me at any time. You can 
also contact Tina Moore for questions at (404) 327-6870 or tina.moore@dca.ga.gov.   
 
   
 
Sincerely,   
 
Joshua Gray   

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

 

Learn more about our commitment to 
fair housing.  
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Josh Gray 
   

Continuum of Care Program Manager 
 

 
 

Georgia Department of Community Affairs 
60 Executive Park South, NE 
Atlanta , Georgia  30329
  

Direct 404-327-6811 
Josh.Gray@dca.ga.gov
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Tina Moore

From: Josh Gray
Sent: Tuesday, September 12, 2023 5:38 PM
To: Jake Hall
Cc: Cordaryl Turner; Tina Moore
Subject: Balance of State CoC Competition Results - TH-RRH

Dear Mr. Hall,   
   
Regretfully, I am writing to inform you that the Balance of State Continuum of Care will not be advancing your 
request for Joint Transitional Housing-Rapid Re-Housing (TH-RRH) Component funds for United Way of Central 
Georgia through the HUD 2023 Continuum of Care Competition.   
   
Threshold eligibility concerns centered on the following areas:   
 

 Project design did not meet the parameters of a Joint Transitional Housing-Rapid Re-Housing (TH-RRH) 
Component project.  The application proposed that all units would be in leasing.  Leasing is not an 
eligible activity under the Rapid Re-Housing (RRH) portion of a Joint TH-RRH Component project, and 
rental assistance is the required housing activity for RRH.  Threshold requirements of a Joint TH-RRH 
Component project is that an applicant must demonstrate the project will be able to provide both 
components to all participants so that participants are able to move from TH to RRH at any time.  One 
of the ways this can be measured is to have twice as many units in rental assistance.   
 
Page 17 of the HUD NOFO:   
 
(18) Joint TH/PH-RRH Component Project. The Joint TH/PH-RRH component project combines two 
existing program components–Transitional Housing and Permanent Housing-Rapid Rehousing–in a 
single project to serve individuals and families experiencing homelessness. The recipient must adopt a 
Housing First approach [see sections I.A.4.b.(2) and I.B.2.b.(15) of this NOFO] across the entire project 
and program participants may only receive up to 24-months of total assistance. For more information 
about Joint TH/PH-RRH component project quality threshold requirements, see section III.C.5.c. of this 
NOFO. If funded, HUD will limit eligible costs as follows, in addition to other limitations found in the 
Rule:    
 
(a) leasing of a structure or units, and operating costs to provide transitional housing;    
 
(b) short- or medium-term tenant-based rental assistance on behalf of program participants to pay for 
the RRH portion of the project;    
 
(c) supportive services;    
 
(d) costs of contributing data to the HMIS; and    
 
(e) project administrative costs.    
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Project applicants must provide details in the project description of how TH and PH-RRH assistance will 
be provided. Additionally, if CoC Program funds are not being requested for both TH and PH-RRH units, 
the project application must describe and include the number of the project’s TH and PH-RRH units that 
will be paid for from another funding source. Applicants may only use CoC Program Leasing funds or 
non-CoC Program Funds to house program participants enrolled in the TH portion of the project.    
 
When a program participant is enrolled in a Joint TH/PH-RRH component project, the recipient or 
subrecipient must be able to provide both components, including the units supported by the TH 
component and the tenant-based rental assistance and services provided through the PH-RRH 
component, to all participants. A program participant may choose to receive only the assistance 
provided through the TH portion of the project or the assistance provided through the PH-RRH 
component, but the recipient or subrecipient must make both types of assistance available.    

 The 25% match requirement was not demonstrated.     
 
Other issues/concerns noted by application reviewers included:   

 Concern that narratives did not demonstrate understanding of RRH.  Under the regular 
competition, rental assistance is the only eligible housing cost for the RRH portion of the project and 
leases must be in the participant’s name.   

 Review application narratives and the supportive services budget appeared to have much of the same 
information as the Permanent Supportive Housing (PSH) application submitted.     

 The information on participants proposed to be served was identical to the PSH application.  The 
expectation that this project would be designated at 100% for those experiencing chronic 
homelessness, as required for the PSH project, is unrealistic for a Joint TH-RRH Component project.  In 
addition, participants who meet the chronic homeless designation loose that designation upon 
entering a TH-RRH project, and this could negatively impact a participant’s eligibility for PSH.   
 
 

While the Balance of State Continuum of Care is unable to support funding from HUD for this project 
currently, we wish you every success to continue the good work of your agency.  
 
Should you wish to have technical assistance prior to future competition(s) on Joint TH-RRH eligible activities 
and costs under the CoC program please reach out to schedule some time. Should you have questions or 
concerns, please contact me at any time. You can also contact Tina Moore for questions at (404) 327-6870 
or tina.moore@dca.ga.gov.   
 
   
Sincerely,   
 
Joshua Gray   

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

 

Learn more about our commitment to 
fair housing.  

 

Josh Gray 
   

Continuum of Care Program Manager 
 

 
 

Georgia Department of Community Affairs 
60 Executive Park South, NE 
Atlanta , Georgia  30329
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Tina Moore

From: Josh Gray
Sent: Tuesday, September 12, 2023 5:38 PM
To: ireighard; fstewart@mustministries.org
Cc: Cordaryl Turner; Tina Moore
Subject: MUST Ministries Notification of Reallocation (Rapid Re-Housing Project)
Attachments: 2023 BoS CoC Reallocation Amounts Approved.pdf; 2023 CoC Project Application 

Ranking Summary - Tier 1 and Tier 2.pdf

Dear Dr. Reighard and Ms. Stewart ,  
  
Attached please find a chart showing the Balance of State CoC project grant where funding was reduced in order to 
reallocate funds to a new project, and the final ranking chart.  Both were approved by the Board on September 12, 
2023.  Reductions for MUST Ministries, Inc. include the MUST Ministries BoS CoC RRH Rapid Re‐Housing project in the 
amount of $127,812.  
  
The elimination of this project (GA0333L4B012206) is due to underutilization as a result of the inactivity of this project 
grant.  This project is not serving any participants nor spending any funds, and this project did not serve any clients or 
spend any grant funds in calendar year 2022.  
  
This is the formal acknowledgement of non‐renewal and notice of reallocation.  
 
 
Should you have questions or concerns, please contact me at any time. You can also contact Tina Moore for 
questions at (404) 327‐6870 or tina.moore@dca.ga.gov.  
 
 
Thank you,  
Josh  
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Josh Gray 
   

Continuum of Care Program Manager 
 

 
 

Georgia Department of Community Affairs 
60 Executive Park South, NE 
Atlanta , Georgia  30329
  

Direct 404-327-6811 
Josh.Gray@dca.ga.gov
    

 



 2023 Georgia Balance of State Continuum of Care Project Application Priority Ranking
Tier 1 and Tier 2 - with Planning Grant - Approved 9/12/23

Ranking
Project 

Type Name of Project Applicant Project Sponsor/Project Name Project Score
Funding 
Request 

Cumulative 
Balance for 

Funding

1 PH Georgia Housing and Finance Authority Caring Works BOS S+CR 303.00 $784,189 $784,189 Tier
2 PH Georgia Housing and Finance Authority Viewpoint Health S+CR_C 301.50 $1,243,738 $2,027,927 1
3 PH Georgia Housing and Finance Authority Carrollton Housing Authority S+CR 295.00 $482,935 $2,510,862
4 PH Georgia Housing and Finance Authority Georgia Mountain Women's Center S+CR 288.00 $143,794 $2,654,656
5 PH Georgia Housing and Finance Authority Advantage BHS BOS S+CR_C2 286.50 $541,750 $3,196,406
6 PH Georgia Housing and Finance Authority AVITA S+CR_C 286.50 $311,050 $3,507,456
7 PH Georgia Housing and Finance Authority Gateway BHS S+CR 286.50 $745,713 $4,253,169
8 PH Georgia Housing and Finance Authority South GA CSB S+CR_C 284.50 $617,757 $4,870,926
9 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C 282.50 $1,065,395 $5,936,321

10 PH Georgia Housing and Finance Authority Lookout Mountain CSB S+CR 280.50 $276,220 $6,212,541
11 PH Georgia Housing and Finance Authority AVITA Community Partners S+CR 280.30 $166,967 $6,379,508
12 PH Advocates for Bartow's Children, Inc. RRH Youth Project 277.70 $373,932 $6,753,440
13 PH Georgia Housing and Finance Authority Travelers Aid S+CR_C 276.50 $481,152 $7,234,592
14 PH Georgia Housing and Finance Authority Highland Rivers CSB S+CR_C 275.20 $296,477 $7,531,069
15 PH Georgia Housing and Finance Authority New Horizons CSB BoS S+C_C 274.20 $304,817 $7,835,886
16 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR 274.00 $285,064 $8,120,950
17 PH Douglas County Community Services Board Douglas County SHP 273.00 $111,600 $8,232,550
18 PH Georgia Housing and Finance Authority Dalton Whitfield CDC S+CR_C 271.50 $326,537 $8,559,087
19 PH AIDS Athens AIDS Athens PSHP 271.20 $80,158 $8,639,245
20 PH Another Chance of Atlanta, Inc. ACA PSH Clayton County 270.50 $148,990 $8,788,235
21 PH Georgia Housing and Finance Authority Highland Rivers S+CR3 267.50 $292,883 $9,081,118 Tier
22 PH Safe Harbor Children's Shelter STRIVE Rapid Rehousing Renewal 2023 266.30 $141,340 $9,222,458 1
23 PH Georgia Housing and Finance Authority Travelers Aid S+CR3 266.00 $177,492 $9,399,950
24 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C2 265.50 $831,239 $10,231,189
25 PH MUST Ministries, Inc. Cherokee County PSH-PH Case Management 263.70 $71,904 $10,303,093
26 PH S.H.A.R.E. House, Inc. S.H.A.R.E. House Rapid ReHousing 263.50 $176,489 $10,479,582
27 PH Georgia Housing and Finance Authority Union Mission S+C T 263.20 $83,561 $10,563,143
28 PH Dalton-Whitfield Community Development Corporation Renewal Project Application FY2022 263.00 $31,679 $10,594,822
29 PH Another Chance of Atlanta, Inc. ACA PSH Gwinnett County 259.80 $204,866 $10,799,688
30 HMIS Georgia Housing and Finance Authority GHFA Statewide HMIS Renewal FY2023 255.00 $663,400 $11,463,088
31 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment FY 2023 255.00 $189,176 $11,652,264
32 HMIS Georgia Housing and Finance Authority Balance of State HMIS Grant FY2023 255.00 $100,003 $11,752,267
33 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment Expansion FY 2023 255.00 $200,000 $11,952,267
34 PH Georgia Housing and Finance Authority Douglas CSB S+CR2 253.20 $820,144 $12,772,411
35 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR T 252.50 $370,870 $13,143,281
36 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR2 250.50 $336,705 $13,479,986

Renewing  PSH & PH project applications were scored & ranked using the same scoring criteria.  Projects were then grouped and ranked in the following order: Group 1 -Renewing PSH & PH projects currently 
housing people without significant capacity or performance issues, HMIS, Coord Assessment projects, & operational renewal projects transferred in the last 12-months; Group 2 - New RRH and PSH awarded in 2021 
or 2022 competition (not operational for a year) received median points for performance; Group 3 - New projects designated to utilize reallocated funds; Group 4 - Renewal PSH and RRH determined to be 
significantly upderperforming or operating under capacity; Group 5 - New CoC PH Bonus; Group 6 - New DV Bonus housing projects; & Group 7 - New DV Bonus SSO-CE.  Higher scoring projects were placed in the 
CoC's Tier 1 representing the top 93% of the Annual Renewal Amount (ARA) minus the reallocated amount.  Group 4 projects that scored lower fell into the bottom of the of the BoS CoC's ARA (a/k/a Annual 
Renewal Demand or ARD).  
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37 PH Georgia Housing and Finance Authority Unison BHS S+CR 250.50 $423,593 $13,903,579
38 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS2 249.50 $605,766 $14,509,345 Tier
39 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS 248.70 $246,742 $14,756,087 1
40 PH Georgia Housing and Finance Authority Albany Area CSB S+CR_C 247.00 $406,469 $15,162,556
41 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett PSH 2022 246.50 $204,076 $15,366,632
42 PH Gateway Behavioral Health Services Brunswick Homeless Non-Custodial Disabled Men's Project (GA0206L4B012009)246.30 $458,025 $15,824,657
43 PH Partnership Against Domestic Violence PADV Gwinnett Housing Project 244.00 $656,648 $16,481,305
44 PH Georgia Housing and Finance Authority Middle Flint BHS S+CR 240.70 $195,176 $16,676,481
45 PH Georgia Housing and Finance Authority Oconee CSB S+CR 234.50 $91,866 $16,768,347
46 PH Georgia Housing and Finance Authority Pineland CSB S+CR 233.50 $184,265 $16,952,612
47 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR3 232.50 $228,172 $17,180,784
48 PH New Horizons Community Service Board HUD Rural Rapid Rehousing fy 2023 230.70 $101,559 $17,282,343
49 PH Macon-Bibb County Economic Opportunity Council, Inc. COC Renewal 2023 218.00 $262,574 $17,544,917 Tier
50 PH Georgia Housing and Finance Authority Oconee CSB S+CR2 213.00 $199,962 $17,744,879 1
51 PH Project Community Connections, Inc. Douglas RRH 2021 209.50 $137,660 $17,882,539
52 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR1 208.20 $419,544 $18,302,083
53 PH Georgia Housing and Finance Authority CSB of Middle Georgia S+CR 204.50 $44,251 $18,346,334
54 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett RRH 2022 204.00 $631,432 $18,977,766
55 PH New Horizons Community Service Board Red Hill Adaptive Group Residence Renewal FY 2023 202.00 $63,427 $19,041,193
56 PH Citizens Against Violence, Inc. GA-501-REN-Rapid Rehousing DV-CoC FY2023 192.20 $283,318 $19,324,511
57 PH Lowndes Associated Ministries to People, Inc. LAMP Rapid Rehousing FY 2023 147.50 $160,094 $19,484,605 Tier
58 PH Georgia Mountain Women's Center, Inc. Rapid Rehousing Project Renewal 2023 192.00 $187,452 $19,672,057 2
59 PH FaithBridge Foster Care Inc. FaithBridge Rapid Rehousing Program 2023 176.00 $529,229 $20,201,286
60 PH Tifton Judicial Circuit Shelter, Inc., DBA Ruth's Cottage and The Patticake HouseRuth's Cottage Rapid Re-Housing 2023 170.00 $184,370 $20,385,656
61 Realloc. Hand in Hand of Glynn, Inc. The Grove at Correll Commons CoC PSH (GaCC CoC-PSH) 129.50 $300,000 $20,685,656
62 PH City of Hinesville Homeless Prevention Program RRH 182.50 $131,420 $20,817,076
63 CoC BonusUnited Way of Central Georgia Macon-Bibb Permanent Supportive Housing Initiative 121.00 $454,120 $21,271,196 Tier
64 CoC BonusCity of Warner Robins Warner Robins Home First RRH Program 96 $350,145 $21,621,341 2
65 DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Gwinnett Housing Project - Expansion 147.50 $594,575 $22,215,915

Rejected CoC BonusUnited Way of Central Georgia, Inc. Macon-Bibb TH-RRH Initiative (Did not meet threshold) n/a $0 $22,215,915
Rejected DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Domestic Violence Coordinated Entry-BoS (Did not meet threshold) n/a $0 $22,215,915

N/A Planning Georgia Department of Community Affairs GA-501 CoC Planning Project Application FY 2023 n/a $1,349,860 $23,565,775

*Pending budget corrections, new project funding request amounts are subject to change. 9/5/2023



 2023 Balance of State Reallocation Amounts

Applicant Name Project Name Grant Number
Expiration 

Year
Project 

Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
Leasing

Rental 
Assistance

Supportive 
Services

Operating 
Costs

HMIS Admin
FMR or Actual 

Rent
SRO 

Units
0 BR 
Units

1 BR 
Units

2 BR 
Units

3 BR 
Units

4 BR 
Units

5 BR 
Units

6+ BR 
Units

Total 
Units

Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

MUST Ministries, Inc. MUST Ministries BoS CoC RRH GA0333L4B012206 2024 PH $0 $82,812 $33,000 $0 $5,000 $7,000 FMR 0 0 1 2 2 0 0 0 5 $127,812

City of Hinesville is placed in a lower ranking due to poor spending and utilization.

The MUST Ministries RRH project amount of $127,812 is subject to reallocation.  This project is not serving any project participants nor spending any funds, and this project did not serve any clients or spend any funds in the calendar year 2022.  On September 12, 2023, the Board approved the reallocation of this 
project under the FY 2023 CoC Competition. 
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Ranking
Project 

Type Name of Project Applicant Project Sponsor/Project Name Project Score
Funding 
Request 

Cumulative 
Balance for 

Funding

1 PH Georgia Housing and Finance Authority Caring Works BOS S+CR 303.00 $784,189 $784,189 Tier
2 PH Georgia Housing and Finance Authority Viewpoint Health S+CR_C 301.50 $1,243,738 $2,027,927 1
3 PH Georgia Housing and Finance Authority Carrollton Housing Authority S+CR 295.00 $482,935 $2,510,862
4 PH Georgia Housing and Finance Authority Georgia Mountain Women's Center S+CR 288.00 $143,794 $2,654,656
5 PH Georgia Housing and Finance Authority Advantage BHS BOS S+CR_C2 286.50 $541,750 $3,196,406
6 PH Georgia Housing and Finance Authority AVITA S+CR_C 286.50 $311,050 $3,507,456
7 PH Georgia Housing and Finance Authority Gateway BHS S+CR 286.50 $745,713 $4,253,169
8 PH Georgia Housing and Finance Authority South GA CSB S+CR_C 284.50 $617,757 $4,870,926
9 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C 282.50 $1,065,395 $5,936,321

10 PH Georgia Housing and Finance Authority Lookout Mountain CSB S+CR 280.50 $276,220 $6,212,541
11 PH Georgia Housing and Finance Authority AVITA Community Partners S+CR 280.30 $166,967 $6,379,508
12 PH Advocates for Bartow's Children, Inc. RRH Youth Project 277.70 $373,932 $6,753,440
13 PH Georgia Housing and Finance Authority Travelers Aid S+CR_C 276.50 $481,152 $7,234,592
14 PH Georgia Housing and Finance Authority Highland Rivers CSB S+CR_C 275.20 $296,477 $7,531,069
15 PH Georgia Housing and Finance Authority New Horizons CSB BoS S+C_C 274.20 $304,817 $7,835,886
16 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR 274.00 $285,064 $8,120,950
17 PH Douglas County Community Services Board Douglas County SHP 273.00 $111,600 $8,232,550
18 PH Georgia Housing and Finance Authority Dalton Whitfield CDC S+CR_C 271.50 $326,537 $8,559,087
19 PH AIDS Athens AIDS Athens PSHP 271.20 $80,158 $8,639,245
20 PH Another Chance of Atlanta, Inc. ACA PSH Clayton County 270.50 $148,990 $8,788,235
21 PH Georgia Housing and Finance Authority Highland Rivers S+CR3 267.50 $292,883 $9,081,118 Tier
22 PH Safe Harbor Children's Shelter STRIVE Rapid Rehousing Renewal 2023 266.30 $141,340 $9,222,458 1
23 PH Georgia Housing and Finance Authority Travelers Aid S+CR3 266.00 $177,492 $9,399,950
24 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C2 265.50 $831,239 $10,231,189
25 PH MUST Ministries, Inc. Cherokee County PSH-PH Case Management 263.70 $71,904 $10,303,093
26 PH S.H.A.R.E. House, Inc. S.H.A.R.E. House Rapid ReHousing 263.50 $176,489 $10,479,582
27 PH Georgia Housing and Finance Authority Union Mission S+C T 263.20 $83,561 $10,563,143
28 PH Dalton-Whitfield Community Development Corporation Renewal Project Application FY2022 263.00 $31,679 $10,594,822
29 PH Another Chance of Atlanta, Inc. ACA PSH Gwinnett County 259.80 $204,866 $10,799,688
30 HMIS Georgia Housing and Finance Authority GHFA Statewide HMIS Renewal FY2023 255.00 $663,400 $11,463,088
31 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment FY 2023 255.00 $189,176 $11,652,264
32 HMIS Georgia Housing and Finance Authority Balance of State HMIS Grant FY2023 255.00 $100,003 $11,752,267
33 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment Expansion FY 2023 255.00 $200,000 $11,952,267
34 PH Georgia Housing and Finance Authority Douglas CSB S+CR2 253.20 $820,144 $12,772,411
35 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR T 252.50 $370,870 $13,143,281
36 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR2 250.50 $336,705 $13,479,986

Renewing  PSH & PH project applications were scored & ranked using the same scoring criteria.  Projects were then grouped and ranked in the following order: Group 1 -Renewing PSH & PH projects currently 
housing people without significant capacity or performance issues, HMIS, Coord Assessment projects, & operational renewal projects transferred in the last 12-months; Group 2 - New RRH and PSH awarded in 2021 
or 2022 competition (not operational for a year) received median points for performance; Group 3 - New projects designated to utilize reallocated funds; Group 4 - Renewal PSH and RRH determined to be 
significantly upderperforming or operating under capacity; Group 5 - New CoC PH Bonus; Group 6 - New DV Bonus housing projects; & Group 7 - New DV Bonus SSO-CE.  Higher scoring projects were placed in the 
CoC's Tier 1 representing the top 93% of the Annual Renewal Amount (ARA) minus the reallocated amount.  Group 4 projects that scored lower fell into the bottom of the of the BoS CoC's ARA (a/k/a Annual 
Renewal Demand or ARD).  
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37 PH Georgia Housing and Finance Authority Unison BHS S+CR 250.50 $423,593 $13,903,579
38 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS2 249.50 $605,766 $14,509,345 Tier
39 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS 248.70 $246,742 $14,756,087 1
40 PH Georgia Housing and Finance Authority Albany Area CSB S+CR_C 247.00 $406,469 $15,162,556
41 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett PSH 2022 246.50 $204,076 $15,366,632
42 PH Gateway Behavioral Health Services Brunswick Homeless Non-Custodial Disabled Men's Project (GA0206L4B012009)246.30 $458,025 $15,824,657
43 PH Partnership Against Domestic Violence PADV Gwinnett Housing Project 244.00 $656,648 $16,481,305
44 PH Georgia Housing and Finance Authority Middle Flint BHS S+CR 240.70 $195,176 $16,676,481
45 PH Georgia Housing and Finance Authority Oconee CSB S+CR 234.50 $91,866 $16,768,347
46 PH Georgia Housing and Finance Authority Pineland CSB S+CR 233.50 $184,265 $16,952,612
47 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR3 232.50 $228,172 $17,180,784
48 PH New Horizons Community Service Board HUD Rural Rapid Rehousing fy 2023 230.70 $101,559 $17,282,343
49 PH Macon-Bibb County Economic Opportunity Council, Inc. COC Renewal 2023 218.00 $262,574 $17,544,917 Tier
50 PH Georgia Housing and Finance Authority Oconee CSB S+CR2 213.00 $199,962 $17,744,879 1
51 PH Project Community Connections, Inc. Douglas RRH 2021 209.50 $137,660 $17,882,539
52 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR1 208.20 $419,544 $18,302,083
53 PH Georgia Housing and Finance Authority CSB of Middle Georgia S+CR 204.50 $44,251 $18,346,334
54 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett RRH 2022 204.00 $631,432 $18,977,766
55 PH New Horizons Community Service Board Red Hill Adaptive Group Residence Renewal FY 2023 202.00 $63,427 $19,041,193
56 PH Citizens Against Violence, Inc. GA-501-REN-Rapid Rehousing DV-CoC FY2023 192.20 $283,318 $19,324,511
57 PH Lowndes Associated Ministries to People, Inc. LAMP Rapid Rehousing FY 2023 147.50 $160,094 $19,484,605 Tier
58 PH Georgia Mountain Women's Center, Inc. Rapid Rehousing Project Renewal 2023 192.00 $187,452 $19,672,057 2
59 PH FaithBridge Foster Care Inc. FaithBridge Rapid Rehousing Program 2023 176.00 $529,229 $20,201,286
60 PH Tifton Judicial Circuit Shelter, Inc., DBA Ruth's Cottage and The Patticake HouseRuth's Cottage Rapid Re-Housing 2023 170.00 $184,370 $20,385,656
61 Realloc. Hand in Hand of Glynn, Inc. The Grove at Correll Commons CoC PSH (GaCC CoC-PSH) 129.50 $300,000 $20,685,656
62 PH City of Hinesville Homeless Prevention Program RRH 182.50 $131,420 $20,817,076
63 CoC BonusUnited Way of Central Georgia Macon-Bibb Permanent Supportive Housing Initiative 121.00 $454,120 $21,271,196 Tier
64 CoC BonusCity of Warner Robins Warner Robins Home First RRH Program 96 $350,145 $21,621,341 2
65 DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Gwinnett Housing Project - Expansion 147.50 $594,575 $22,215,915

Rejected CoC BonusUnited Way of Central Georgia, Inc. Macon-Bibb TH-RRH Initiative (Did not meet threshold) n/a $0 $22,215,915
Rejected DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Domestic Violence Coordinated Entry-BoS (Did not meet threshold) n/a $0 $22,215,915

N/A Planning Georgia Department of Community Affairs GA-501 CoC Planning Project Application FY 2023 n/a $1,349,860 $23,565,775

*Pending budget corrections, new project funding request amounts are subject to change. 9/5/2023
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 Public email notification of project ranking 
 Public Interested Parties contact listing (email sent bcc) 
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Ranking
Project 

Type Name of Project Applicant Project Sponsor/Project Name Project Score
Funding 
Request 

Cumulative 
Balance for 

Funding

1 PH Georgia Housing and Finance Authority Caring Works BOS S+CR 303.00 $784,189 $784,189 Tier
2 PH Georgia Housing and Finance Authority Viewpoint Health S+CR_C 301.50 $1,243,738 $2,027,927 1
3 PH Georgia Housing and Finance Authority Carrollton Housing Authority S+CR 295.00 $482,935 $2,510,862
4 PH Georgia Housing and Finance Authority Georgia Mountain Women's Center S+CR 288.00 $143,794 $2,654,656
5 PH Georgia Housing and Finance Authority Advantage BHS BOS S+CR_C2 286.50 $541,750 $3,196,406
6 PH Georgia Housing and Finance Authority AVITA S+CR_C 286.50 $311,050 $3,507,456
7 PH Georgia Housing and Finance Authority Gateway BHS S+CR 286.50 $745,713 $4,253,169
8 PH Georgia Housing and Finance Authority South GA CSB S+CR_C 284.50 $617,757 $4,870,926
9 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C 282.50 $1,065,395 $5,936,321

10 PH Georgia Housing and Finance Authority Lookout Mountain CSB S+CR 280.50 $276,220 $6,212,541
11 PH Georgia Housing and Finance Authority AVITA Community Partners S+CR 280.30 $166,967 $6,379,508
12 PH Advocates for Bartow's Children, Inc. RRH Youth Project 277.70 $373,932 $6,753,440
13 PH Georgia Housing and Finance Authority Travelers Aid S+CR_C 276.50 $481,152 $7,234,592
14 PH Georgia Housing and Finance Authority Highland Rivers CSB S+CR_C 275.20 $296,477 $7,531,069
15 PH Georgia Housing and Finance Authority New Horizons CSB BoS S+C_C 274.20 $304,817 $7,835,886
16 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR 274.00 $285,064 $8,120,950
17 PH Douglas County Community Services Board Douglas County SHP 273.00 $111,600 $8,232,550
18 PH Georgia Housing and Finance Authority Dalton Whitfield CDC S+CR_C 271.50 $326,537 $8,559,087
19 PH AIDS Athens AIDS Athens PSHP 271.20 $80,158 $8,639,245
20 PH Another Chance of Atlanta, Inc. ACA PSH Clayton County 270.50 $148,990 $8,788,235
21 PH Georgia Housing and Finance Authority Highland Rivers S+CR3 267.50 $292,883 $9,081,118 Tier
22 PH Safe Harbor Children's Shelter STRIVE Rapid Rehousing Renewal 2023 266.30 $141,340 $9,222,458 1
23 PH Georgia Housing and Finance Authority Travelers Aid S+CR3 266.00 $177,492 $9,399,950
24 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C2 265.50 $831,239 $10,231,189
25 PH MUST Ministries, Inc. Cherokee County PSH-PH Case Management 263.70 $71,904 $10,303,093
26 PH S.H.A.R.E. House, Inc. S.H.A.R.E. House Rapid ReHousing 263.50 $176,489 $10,479,582
27 PH Georgia Housing and Finance Authority Union Mission S+C T 263.20 $83,561 $10,563,143
28 PH Dalton-Whitfield Community Development Corporation Renewal Project Application FY2022 263.00 $31,679 $10,594,822
29 PH Another Chance of Atlanta, Inc. ACA PSH Gwinnett County 259.80 $204,866 $10,799,688
30 HMIS Georgia Housing and Finance Authority GHFA Statewide HMIS Renewal FY2023 255.00 $663,400 $11,463,088
31 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment FY 2023 255.00 $189,176 $11,652,264
32 HMIS Georgia Housing and Finance Authority Balance of State HMIS Grant FY2023 255.00 $100,003 $11,752,267
33 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment Expansion FY 2023 255.00 $200,000 $11,952,267
34 PH Georgia Housing and Finance Authority Douglas CSB S+CR2 253.20 $820,144 $12,772,411
35 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR T 252.50 $370,870 $13,143,281
36 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR2 250.50 $336,705 $13,479,986

Renewing  PSH & PH project applications were scored & ranked using the same scoring criteria.  Projects were then grouped and ranked in the following order: Group 1 -Renewing PSH & PH projects currently 
housing people without significant capacity or performance issues, HMIS, Coord Assessment projects, & operational renewal projects transferred in the last 12-months; Group 2 - New RRH and PSH awarded in 2021 
or 2022 competition (not operational for a year) received median points for performance; Group 3 - New projects designated to utilize reallocated funds; Group 4 - Renewal PSH and RRH determined to be 
significantly upderperforming or operating under capacity; Group 5 - New CoC PH Bonus; Group 6 - New DV Bonus housing projects; & Group 7 - New DV Bonus SSO-CE.  Higher scoring projects were placed in the 
CoC's Tier 1 representing the top 93% of the Annual Renewal Amount (ARA) minus the reallocated amount.  Group 4 projects that scored lower fell into the bottom of the of the BoS CoC's ARA (a/k/a Annual 
Renewal Demand or ARD).  
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37 PH Georgia Housing and Finance Authority Unison BHS S+CR 250.50 $423,593 $13,903,579
38 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS2 249.50 $605,766 $14,509,345 Tier
39 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS 248.70 $246,742 $14,756,087 1
40 PH Georgia Housing and Finance Authority Albany Area CSB S+CR_C 247.00 $406,469 $15,162,556
41 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett PSH 2022 246.50 $204,076 $15,366,632
42 PH Gateway Behavioral Health Services Brunswick Homeless Non-Custodial Disabled Men's Project (GA0206L4B012009)246.30 $458,025 $15,824,657
43 PH Partnership Against Domestic Violence PADV Gwinnett Housing Project 244.00 $656,648 $16,481,305
44 PH Georgia Housing and Finance Authority Middle Flint BHS S+CR 240.70 $195,176 $16,676,481
45 PH Georgia Housing and Finance Authority Oconee CSB S+CR 234.50 $91,866 $16,768,347
46 PH Georgia Housing and Finance Authority Pineland CSB S+CR 233.50 $184,265 $16,952,612
47 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR3 232.50 $228,172 $17,180,784
48 PH New Horizons Community Service Board HUD Rural Rapid Rehousing fy 2023 230.70 $101,559 $17,282,343
49 PH Macon-Bibb County Economic Opportunity Council, Inc. COC Renewal 2023 218.00 $262,574 $17,544,917 Tier
50 PH Georgia Housing and Finance Authority Oconee CSB S+CR2 213.00 $199,962 $17,744,879 1
51 PH Project Community Connections, Inc. Douglas RRH 2021 209.50 $137,660 $17,882,539
52 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR1 208.20 $419,544 $18,302,083
53 PH Georgia Housing and Finance Authority CSB of Middle Georgia S+CR 204.50 $44,251 $18,346,334
54 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett RRH 2022 204.00 $631,432 $18,977,766
55 PH New Horizons Community Service Board Red Hill Adaptive Group Residence Renewal FY 2023 202.00 $63,427 $19,041,193
56 PH Citizens Against Violence, Inc. GA-501-REN-Rapid Rehousing DV-CoC FY2023 192.20 $283,318 $19,324,511
57 PH Lowndes Associated Ministries to People, Inc. LAMP Rapid Rehousing FY 2023 147.50 $160,094 $19,484,605 Tier
58 PH Georgia Mountain Women's Center, Inc. Rapid Rehousing Project Renewal 2023 192.00 $187,452 $19,672,057 2
59 PH FaithBridge Foster Care Inc. FaithBridge Rapid Rehousing Program 2023 176.00 $529,229 $20,201,286
60 PH Tifton Judicial Circuit Shelter, Inc., DBA Ruth's Cottage and The Patticake HouseRuth's Cottage Rapid Re-Housing 2023 170.00 $184,370 $20,385,656
61 Realloc. Hand in Hand of Glynn, Inc. The Grove at Correll Commons CoC PSH (GaCC CoC-PSH) 129.50 $300,000 $20,685,656
62 PH City of Hinesville Homeless Prevention Program RRH 182.50 $131,420 $20,817,076
63 CoC BonusUnited Way of Central Georgia Macon-Bibb Permanent Supportive Housing Initiative 121.00 $454,120 $21,271,196 Tier
64 CoC BonusCity of Warner Robins Warner Robins Home First RRH Program 96 $350,145 $21,621,341 2
65 DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Gwinnett Housing Project - Expansion 147.50 $594,575 $22,215,915

Rejected CoC BonusUnited Way of Central Georgia, Inc. Macon-Bibb TH-RRH Initiative (Did not meet threshold) n/a $0 $22,215,915
Rejected DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Domestic Violence Coordinated Entry-BoS (Did not meet threshold) n/a $0 $22,215,915

N/A Planning Georgia Department of Community Affairs GA-501 CoC Planning Project Application FY 2023 n/a $1,349,860 $23,565,775

*Pending budget corrections, new project funding request amounts are subject to change. 9/5/2023



1

Tina Moore

From: Tina Moore
Sent: Tuesday, September 12, 2023 6:06 PM
To: HAD Office of Homeless & Special Needs
Subject: Georgia BoS 2023 CoC Annual Competition - Public Notification of Project Ranking
Attachments: 2023 CoC Project Application Ranking Summary - Tier 1 and Tier 2.pdf

Good evening Georgia Balance of State Continuum of Care Members, Stakeholders and Interested Parties, 
 
Attached please find the final Priority Chart showing the project ranking results approved by the Balance of State CoC 
Board on September 12, 2023, following approval by the Standards, Rating, and Project Selection Committee on 
September 5, 2023.    
 
This information is also posted on DCA’s web page at: https://www.dca.ga.gov/safe-affordable-housing/homeless-
special-needs-housing/georgia-balance-state-continuum-care/2023-coc.  Please note that there are budget corrections 
pending for new projects, and the updated ranking chart will be posted once all corrections are made.  This will not 
impact the ranking.   
 
Please note that changes as a result of funding availability or FMR adjustments for projects with rental assistance 
creates the possibility that the funding line could move, and projects ranking close to the funding cutoff for Tier 1 could 
move to Tier 2.  We hope this won’t happen, but we do want stakeholders to be aware of the possibility.   
 
After HUD review, depending on availability of funding, and in accordance with the selection criteria outlined in the 
NOFO, we’ll find out if the Balance of State CoC will receive awards for Tier 2 projects.  Please remember that projects in 
Tier 2 that pass HUD’s eligibility and threshold review will be re-scored using the criteria in Section I.B.3.j.(2). of the HUD 
NOFO (pages 26-27).  The NOFO can be found at: https://www.grants.gov/web/grants/view-
opportunity.html?oppId=349091. 
 
Once the full CoC application is complete for the Balance of State CoC, DCA will send a notice letting stakeholders know 
the CoC Application document is available for review. 
 
Should you have questions, please contact me (tina.moore@dca.ga.gov) or Josh Gray at (Josh.Gray@dca.ga.gov).   
 
(Please note:  In addition to CoC members, this notice was sent to all interested parties on the mailing list of the State 
Housing Trust Fund for the Homeless.  If you would like your contact information removed from the database, please let 
me know.) 
 
Thank you, 
Tina Moore 
 

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

 

Learn more about our commitment to 
fair housing.  

 

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

To help 
protect your 
privacy, 
Micro so ft 
Office 
prevented 
auto matic  
download of 
this pictu re  
from the  
In ternet.

  

Tina Moore 
   

Continuum of Care Program Coordinator 
 

 
 

Georgia Department of Community Affairs 
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 2023 Georgia Balance of State Continuum of Care Project Application Priority Ranking
Tier 1 and Tier 2 - with Planning Grant - Approved 9/12/23

Ranking
Project 

Type Name of Project Applicant Project Sponsor/Project Name Project Score
Funding 
Request 

Cumulative 
Balance for 

Funding

1 PH Georgia Housing and Finance Authority Caring Works BOS S+CR 303.00 $784,189 $784,189 Tier
2 PH Georgia Housing and Finance Authority Viewpoint Health S+CR_C 301.50 $1,243,738 $2,027,927 1
3 PH Georgia Housing and Finance Authority Carrollton Housing Authority S+CR 295.00 $482,935 $2,510,862
4 PH Georgia Housing and Finance Authority Georgia Mountain Women's Center S+CR 288.00 $143,794 $2,654,656
5 PH Georgia Housing and Finance Authority Advantage BHS BOS S+CR_C2 286.50 $541,750 $3,196,406
6 PH Georgia Housing and Finance Authority AVITA S+CR_C 286.50 $311,050 $3,507,456
7 PH Georgia Housing and Finance Authority Gateway BHS S+CR 286.50 $745,713 $4,253,169
8 PH Georgia Housing and Finance Authority South GA CSB S+CR_C 284.50 $617,757 $4,870,926
9 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C 282.50 $1,065,395 $5,936,321

10 PH Georgia Housing and Finance Authority Lookout Mountain CSB S+CR 280.50 $276,220 $6,212,541
11 PH Georgia Housing and Finance Authority AVITA Community Partners S+CR 280.30 $166,967 $6,379,508
12 PH Advocates for Bartow's Children, Inc. RRH Youth Project 277.70 $373,932 $6,753,440
13 PH Georgia Housing and Finance Authority Travelers Aid S+CR_C 276.50 $481,152 $7,234,592
14 PH Georgia Housing and Finance Authority Highland Rivers CSB S+CR_C 275.20 $296,477 $7,531,069
15 PH Georgia Housing and Finance Authority New Horizons CSB BoS S+C_C 274.20 $304,817 $7,835,886
16 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR 274.00 $285,064 $8,120,950
17 PH Douglas County Community Services Board Douglas County SHP 273.00 $111,600 $8,232,550
18 PH Georgia Housing and Finance Authority Dalton Whitfield CDC S+CR_C 271.50 $326,537 $8,559,087
19 PH AIDS Athens AIDS Athens PSHP 271.20 $80,158 $8,639,245
20 PH Another Chance of Atlanta, Inc. ACA PSH Clayton County 270.50 $148,990 $8,788,235
21 PH Georgia Housing and Finance Authority Highland Rivers S+CR3 267.50 $292,883 $9,081,118 Tier
22 PH Safe Harbor Children's Shelter STRIVE Rapid Rehousing Renewal 2023 266.30 $141,340 $9,222,458 1
23 PH Georgia Housing and Finance Authority Travelers Aid S+CR3 266.00 $177,492 $9,399,950
24 PH Georgia Housing and Finance Authority River Edge CSB S+CR_C2 265.50 $831,239 $10,231,189
25 PH MUST Ministries, Inc. Cherokee County PSH-PH Case Management 263.70 $71,904 $10,303,093
26 PH S.H.A.R.E. House, Inc. S.H.A.R.E. House Rapid ReHousing 263.50 $176,489 $10,479,582
27 PH Georgia Housing and Finance Authority Union Mission S+C T 263.20 $83,561 $10,563,143
28 PH Dalton-Whitfield Community Development Corporation Renewal Project Application FY2022 263.00 $31,679 $10,594,822
29 PH Another Chance of Atlanta, Inc. ACA PSH Gwinnett County 259.80 $204,866 $10,799,688
30 HMIS Georgia Housing and Finance Authority GHFA Statewide HMIS Renewal FY2023 255.00 $663,400 $11,463,088
31 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment FY 2023 255.00 $189,176 $11,652,264
32 HMIS Georgia Housing and Finance Authority Balance of State HMIS Grant FY2023 255.00 $100,003 $11,752,267
33 SSO Georgia Housing and Finance Authority BoS CoC Coordinated Assessment Expansion FY 2023 255.00 $200,000 $11,952,267
34 PH Georgia Housing and Finance Authority Douglas CSB S+CR2 253.20 $820,144 $12,772,411
35 PH Georgia Housing and Finance Authority MUST Ministries BOS S+CR T 252.50 $370,870 $13,143,281
36 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR2 250.50 $336,705 $13,479,986

Renewing  PSH & PH project applications were scored & ranked using the same scoring criteria.  Projects were then grouped and ranked in the following order: Group 1 -Renewing PSH & PH projects currently 
housing people without significant capacity or performance issues, HMIS, Coord Assessment projects, & operational renewal projects transferred in the last 12-months; Group 2 - New RRH and PSH awarded in 2021 
or 2022 competition (not operational for a year) received median points for performance; Group 3 - New projects designated to utilize reallocated funds; Group 4 - Renewal PSH and RRH determined to be 
significantly upderperforming or operating under capacity; Group 5 - New CoC PH Bonus; Group 6 - New DV Bonus housing projects; & Group 7 - New DV Bonus SSO-CE.  Higher scoring projects were placed in the 
CoC's Tier 1 representing the top 93% of the Annual Renewal Amount (ARA) minus the reallocated amount.  Group 4 projects that scored lower fell into the bottom of the of the BoS CoC's ARA (a/k/a Annual 
Renewal Demand or ARD).  



 2023 Georgia Balance of State Continuum of Care Project Application Priority Ranking
Tier 1 and Tier 2 - with Planning Grant - Approved 9/12/23

37 PH Georgia Housing and Finance Authority Unison BHS S+CR 250.50 $423,593 $13,903,579
38 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS2 249.50 $605,766 $14,509,345 Tier
39 PH Project Community Connections, Inc. PCCI Rapid Re-housing BoS 248.70 $246,742 $14,756,087 1
40 PH Georgia Housing and Finance Authority Albany Area CSB S+CR_C 247.00 $406,469 $15,162,556
41 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett PSH 2022 246.50 $204,076 $15,366,632
42 PH Gateway Behavioral Health Services Brunswick Homeless Non-Custodial Disabled Men's Project (GA0206L4B012009)246.30 $458,025 $15,824,657
43 PH Partnership Against Domestic Violence PADV Gwinnett Housing Project 244.00 $656,648 $16,481,305
44 PH Georgia Housing and Finance Authority Middle Flint BHS S+CR 240.70 $195,176 $16,676,481
45 PH Georgia Housing and Finance Authority Oconee CSB S+CR 234.50 $91,866 $16,768,347
46 PH Georgia Housing and Finance Authority Pineland CSB S+CR 233.50 $184,265 $16,952,612
47 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR3 232.50 $228,172 $17,180,784
48 PH New Horizons Community Service Board HUD Rural Rapid Rehousing fy 2023 230.70 $101,559 $17,282,343
49 PH Macon-Bibb County Economic Opportunity Council, Inc. COC Renewal 2023 218.00 $262,574 $17,544,917 Tier
50 PH Georgia Housing and Finance Authority Oconee CSB S+CR2 213.00 $199,962 $17,744,879 1
51 PH Project Community Connections, Inc. Douglas RRH 2021 209.50 $137,660 $17,882,539
52 PH Georgia Housing and Finance Authority McIntosh Trail CSB S+CR1 208.20 $419,544 $18,302,083
53 PH Georgia Housing and Finance Authority CSB of Middle Georgia S+CR 204.50 $44,251 $18,346,334
54 PH Travelers Aid of Metropolitan Atlanta, Inc. Gwinnett RRH 2022 204.00 $631,432 $18,977,766
55 PH New Horizons Community Service Board Red Hill Adaptive Group Residence Renewal FY 2023 202.00 $63,427 $19,041,193
56 PH Citizens Against Violence, Inc. GA-501-REN-Rapid Rehousing DV-CoC FY2023 192.20 $283,318 $19,324,511
57 PH Lowndes Associated Ministries to People, Inc. LAMP Rapid Rehousing FY 2023 147.50 $160,094 $19,484,605 Tier
58 PH Georgia Mountain Women's Center, Inc. Rapid Rehousing Project Renewal 2023 192.00 $187,452 $19,672,057 2
59 PH FaithBridge Foster Care Inc. FaithBridge Rapid Rehousing Program 2023 176.00 $529,229 $20,201,286
60 PH Tifton Judicial Circuit Shelter, Inc., DBA Ruth's Cottage and The Patticake HouseRuth's Cottage Rapid Re-Housing 2023 170.00 $184,370 $20,385,656
61 Realloc. Hand in Hand of Glynn, Inc. The Grove at Correll Commons CoC PSH (GaCC CoC-PSH) 129.50 $300,000 $20,685,656
62 PH City of Hinesville Homeless Prevention Program RRH 182.50 $131,420 $20,817,076
63 CoC BonusUnited Way of Central Georgia Macon-Bibb Permanent Supportive Housing Initiative 121.00 $454,120 $21,271,196 Tier
64 CoC BonusCity of Warner Robins Warner Robins Home First RRH Program 96 $350,145 $21,621,341 2
65 DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Gwinnett Housing Project - Expansion 147.50 $594,575 $22,215,915

Rejected CoC BonusUnited Way of Central Georgia, Inc. Macon-Bibb TH-RRH Initiative (Did not meet threshold) n/a $0 $22,215,915
Rejected DV Bonus Partnership Agaiinst Domestic Violence, Inc. PADV Domestic Violence Coordinated Entry-BoS (Did not meet threshold) n/a $0 $22,215,915

N/A Planning Georgia Department of Community Affairs GA-501 CoC Planning Project Application FY 2023 n/a $1,349,860 $23,565,775

*Pending budget corrections, new project funding request amounts are subject to change. 9/5/2023



1E-5c 

 



GA-501: Georgia Balance of State CoC 2023 

1E-5d 
Notification to Project Applicants, CoC Membership, Community 
Members and Other Key Stakeholders that the CoC-Approved 
Consolidated Application is Posted on Website 

 
 Email Notification to community members and key stakeholders 
 Applicant, BoS CoC Membership, community members, and key 

stakeholder contacts for the notice (sent bcc to group) 



From: Tina Moore
To: BoSMonitoring
Subject: Georgia BoS Continuum of Care - Public Posting 2023 CoC Consolidated Application
Date: Tuesday, September 26, 2023 5:12:54 PM

Good evening Georgia Balance of State Continuum of Care Members, Stakeholders, Interested
Parties, and Applicants,
 
The Georgia Balance of State Continuum of Care (CoC) would like to announce the public posting of
the final 2023 Balance of State Continuum of Care Application and 2023 Balance of State Continuum
of Care Priority Listing.  The Georgia Balance of State CoC will be submitting the application and
related documents to HUD on Wednesday, September 27, 2023.
 
Both of these documents have been posted on DCA’s web page at: https://www.dca.ga.gov/safe-
affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care/2023-
coc.
 
Should you have questions, please contact me (tina.moore@dca.ga.gov) or Josh Gray at
(Josh.Gray@dca.ga.gov). 
 
Thank you,
Tina Moore
 

Learn more about our commitment to ​fair housing. 

Tina Moore
Continuum of Care Program Coordinator
Georgia Department of Community Affairs

Direct 404-327-6870
tina.moore@dca.ga.gov

mailto:tina.moore@dca.ga.gov
mailto:bosmonitoring@dca.ga.gov
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care/2023-coc
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care/2023-coc
https://www.dca.ga.gov/safe-affordable-housing/homeless-special-needs-housing/georgia-balance-state-continuum-care/2023-coc
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mailto:Josh.Gray@dca.ga.gov
https://dca.ga.gov/fairhousing
https://twitter.com/GA_DCA
https://www.facebook.com/Georgia-Department-of-Community-Affairs-863762893697162
https://www.linkedin.com/company/georgia-department-of-community-affairs
https://www.youtube.com/user/DCAGeorgia
https://www.instagram.com/ga_dca/
tel:404-327-6870
mailto:tina.moore@dca.ga.gov


























Total Population PIT Count Data

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count 4349 4158 5856 6388

Emergency Shelter Total 1,441 1,162 1,289 1520

Safe Haven Total 0 0 0 0

Transitional Housing Total 646 734 648 949

Total Sheltered Count 2087 1896 1937 2469

Total Unsheltered Count 2262 2262 3919 3919

Chronically Homeless PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 256 333 557 621

Sheltered Count of Chronically Homeless 
Persons 67 144 137 201

Unsheltered Count of Chronically Homeless 
Persons 189 189 420 420

2023 HDX Competition Report
PIT Count Data for  GA-501 - Georgia Balance of State CoC 

7/28/2023 2:02:01 PM 1



Homeless Households with Children PIT Counts

2020 PIT 2021 PIT * 2022 PIT 2023 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

500 517 515 617

Sheltered Count of Homeless Households with 
Children 462 479 398 500

Unsheltered Count of Homeless Households 
with Children 38 38 117 117

Homeless Veteran PIT Counts

2011 PIT 2020 PIT 2021 PIT * 2022 PIT 2023 PIT

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 758 295 262 278 284

Sheltered Count of Homeless Veterans 49 88 55 53 59

Unsheltered Count of Homeless Veterans 709 207 207 225 225

*For CoCs that did not conduct an unsheltered count in 2021, 2020 data were used.

2023 HDX Competition Report
PIT Count Data for  GA-501 - Georgia Balance of State CoC 
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HMIS Bed Coverage 
Rates

Project Type
Total Year-

Round, 
Current Beds

Total Current, 
Year-Round, 
HMIS Beds

Total Year-
Round, 
Current, 
Non-VSP 

Beds*

HMIS Bed 
Coverage 

Rate for Year-
Round Beds

Total Year-
Round, 

Current VSP 
Beds in an 

HMIS 
Comparable 

Database

Total Year-
Round, 
Current, 

VSP Beds**

HMIS 
Comparable 

Bed Coverage 
Rate for VSP 

Beds

Total Current, 
Year-Round, 
HMIS Beds 

and VSP 
Beds in an 

HMIS 
Comparable 

Database

HMIS and 
Comparable 

Database 
Coverage Rate

ES Beds 2,054 1,008 1,274 79.12% 369 780 47.31% 1,377 67.04%

SH Beds 0 0 0 NA 0 0 NA 0 NA

TH Beds 1,221 372 765 48.63% 93 456 20.39% 465 38.08%

RRH Beds 1,194 996 996 100.00% 190 198 95.96% 1,186 99.33%

PSH Beds 2,522 2,360 2,493 94.67% 29 29 100.00% 2,389 94.73%

OPH Beds 531 10 531 1.88% 0 0 NA 10 1.88%

Total Beds 7,522 4,746 6,059 78.33% 681 1,463 46.55% 5,427 72.15%

HIC Data for  GA-501 - Georgia Balance of State CoC 
2023 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2020 HIC 2021 HIC 2022 HIC 2023 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

506 506 506 506

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH units available to serve families on the HIC 418 279 296 322

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2020 HIC 2021 HIC 2022 HIC 2023 HIC

RRH beds available to serve all populations on 
the HIC 1725 1097 1190 1194

Notes
*For OPH Beds, this does NOT include any beds that are Current, Non-VSP, Non-HMIS, and EHV-funded.
**For OPH Beds, this does NOT include any beds that are Current, VSP, Non-HMIS, and EHV-funded.
In the HIC, "Year-Round Beds" is the sum of "Beds HH w/o Children", "Beds HH w/ Children", and "Beds HH w/ only Children". This does not 
include Overflow ("O/V Beds") or Seasonal Beds ("Total Seasonal Beds").
In the HIC, Current beds are beds with an "Inventory Type" of "C" and not beds that are Under Development ("Inventory Type" of "U").

HIC Data for  GA-501 - Georgia Balance of State CoC 
2023 HDX Competition Report
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Summary Report for  GA-501 - Georgia Balance of State CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1  Persons in ES and SH 4669 6738 48 46 -2 23 23 0

1.2  Persons in ES, SH, and TH 4834 6903 55 52 -3 25 24 -1

b. Due to changes in DS Element 3.17, metrics for measure (b) will not be reported in 2016.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s “Length of Time on Street, in an Emergency Shelter, or Safe Haven” (Data Standards element 3.17) 
response and prepends this answer to the client’s entry date effectively extending the client’s entry date backward in time. This “adjusted entry date” is 
then used in the calculations just as if it were the client’s actual entry date.

NOTE: Due to the data collection period for this year’s submission, the calculations for this metric are based on the data element 3.17 that was active in 
HMIS from 10/1/2015 to 9/30/2016. This measure and the calculation in the SPM specifications will be updated to reflect data element 3.917 in time for 
next year’s submission.

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2021 FY 2022 Submitted

FY 2021 FY 2022 Difference Submitted
FY 2021 FY 2022 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 6709 9192 265 280 15 99 106 7

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

6872 9347 269 283 14 100 108 8

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons who 
Exited to a 
Permanent 
Housing 

Destination (2 
Years Prior)

Returns to Homelessness 
in Less than 6 Months

Returns to Homelessness 
from 6 to 12 Months

Returns to Homelessness 
from 13 to 24 Months

Number of Returns
in 2 Years

FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns FY 2022 % of Returns

Exit was from SO 189 6 3% 6 3% 7 4% 19 10%

Exit was from ES 1255 70 6% 38 3% 78 6% 186 15%

Exit was from TH 104 12 12% 1 1% 9 9% 22 21%

Exit was from SH 0 0 0 0 0

Exit was from PH 2788 81 3% 94 3% 145 5% 320 11%

TOTAL Returns to 
Homelessness 4336 169 4% 139 3% 239 6% 547 13%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2021 
PIT Count

January 2022 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 5856

Emergency Shelter Total 1162 1289 127

Safe Haven Total 0 0 0

Transitional Housing Total 734 648 -86

Total Sheltered Count 1896 1937 41

Unsheltered Count 3919

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2021 FY 2022 Difference

Universe: Unduplicated Total sheltered homeless persons 4887 6974 2087

Emergency Shelter Total 4729 6819 2090

Safe Haven Total 0 0 0

Transitional Housing Total 207 220 13

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 1195 1267 72

Number of adults with increased earned income 81 67 -14

Percentage of adults who increased earned income 7% 5% -2%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 1195 1267 72

Number of adults with increased non-employment cash income 442 363 -79

Percentage of adults who increased non-employment cash income 37% 29% -8%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults (system stayers) 1195 1267 72

Number of adults with increased total income 502 422 -80

Percentage of adults who increased total income 42% 33% -9%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 581 631 50

Number of adults who exited with increased earned income 110 143 33

Percentage of adults who increased earned income 19% 23% 4%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 581 631 50

Number of adults who exited with increased non-employment cash 
income 121 127 6

Percentage of adults who increased non-employment cash income 21% 20% -1%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2021 FY 2022 Difference

Universe: Number of adults who exited (system leavers) 581 631 50

Number of adults who exited with increased total income 213 253 40

Percentage of adults who increased total income 37% 40% 3%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 4544 6530 1986

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 543 771 228

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

4001 5759 1758

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2021 FY 2022 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 6975 9515 2540

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 725 1072 347

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

6250 8443 2193

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2022  (Oct 1, 2021 - Sept 30, 2022) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons who exit Street Outreach 1345 1623 278

Of persons above, those who exited to temporary & some institutional 
destinations 541 356 -185

Of the persons above, those who exited to permanent housing 
destinations 299 680 381

% Successful exits 62% 64% 2%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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Submitted
FY 2021 FY 2022 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 5247 8204 2957

Of the persons above, those who exited to permanent housing 
destinations 2313 2931 618

% Successful exits 44% 36% -8%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2021 FY 2022 Difference

Universe: Persons in all PH projects except PH-RRH 2682 2682 0

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 2572 2534 -38

% Successful exits/retention 96% 94% -2%

FY2022  - Performance Measurement Module (Sys PM)
2023 HDX Competition Report
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GA-501 - Georgia Balance of State CoC 

All ES, SH All TH All PSH, OPH All RRH All Street Outreach

Submitted 
FY2020

Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022 Submitted 

FY2020
Submitted 
FY2021 FY2022

1. Number of non-
DV Beds on HIC 1068 1194 1212 522 631 532 2469 2477 3003 1537 945 985

2. Number of HMIS 
Beds 803 1024 1027 313 414 357 2358 2364 2401 1537 945 985

3. HMIS 
Participation Rate 
from HIC ( % )

75.19 85.76 84.74 59.96 65.61 67.11 95.50 95.44 79.95 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

5061 5195 7071 646 416 557 3117 2992 3038 3590 3712 4600 212 537 1086

5. Total Leavers 
(HMIS) 4233 4494 6274 393 235 292 500 485 444 2524 1747 2564 165 379 830

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

78 325 437 53 23 81 31 46 47 48 158 155 10 5 80

7. Destination Error 
Rate (%) 1.84 7.23 6.97 13.49 9.79 27.74 6.20 9.48 10.59 1.90 9.04 6.05 6.06 1.32 9.64

FY2022  - SysPM Data Quality
2023 HDX Competition Report
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FY2022  - SysPM Data Quality
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2023 PIT Count 1/23/2023

Report Submission Date in HDX

Submitted On Met Deadline

2023 PIT Count Submittal Date 4/28/2023 Yes

2023 HIC Count Submittal Date 4/28/2023 Yes

2022 System PM Submittal Date 2/28/2023 Yes

2023 HDX Competition Report
Submission and Count Dates for  GA-501 - Georgia Balance of State CoC 
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