
 

COMMUNITY PLANNING INSTITUTE 
March 7-8, 2024 

Carrollton, GA 
 FIRST DAY  SECOND DAY 

8 AM Registration and Continental Breakfast 8 AM Continental Breakfast 

8:30-8:45 Welcome and Introductions 
 
 

8:30-9:15 

 
Regulatory Tools for Implementation: 

Zoning; Ordinances; Maps; and 
Enforcement 

Paul Forgey, City of Albany 
Georgia Association of Zoning 

Administrators 

8:45-9:15 
Planning Essentials in Georgia 

Juli Yoder, DCA  
9:15-10:15 

Historic Preservation 101 
Rose Mayo, DCA 

9:15-10:15 

Rules for Local Comprehensive Planning in 
Georgia – 

Maintaining Your Comp Plan 
Jon West, DCA  

10:15-10:30 Break 

10:15-10:30 Break 10:30-11:20 
Keeping Your Main Street Vibrant 

Cindy Eidson  
Georgia Cities Foundation 

10:30-11:30 
Rules Continued 
Jon West, DCA  

11:20-12:50 Lunch in Dining Room 

11:30-1:00 Lunch on your own downtown Carrollton 12:50-1:40 
Planning for Affordable Housing 

Chris Hurley, DCA 

1:00-2:15 
Tour of Successful Comprehensive Plan 

Implementation 
Erica Studdard, City of Carrollton 

1:40-2:30 
Regional Planning 

Paul Jarrell, Three Rivers RC 

2:25-2:50 
The PlanFirst Program 

Daniel Gaddis, DCA  
2:30-2:45 Break 

 
2:50-3:40 

 

Community Engagement  
and Comprehensive Planning 

Allison Slocum, River Valley RC  
Georgia Planning Association 

2:45-4:00 Case studies/Planning scenarios 

3:40-3:50 Break 4:00-4:30 Evaluations 

3:50-4:40 
Using CDBG Funds to Implement Your 

Comprehensive Plan 
Glenn Misner, DCA 

4:30 Adjourn 

4:40 Adjourn 
 


